
Council retreat agenda

Madison Room, Portland'5

1111 SW Broadway, Portland, OR

Thursday, November 3, 2016 1:00 PM

1:00 2017 Council Goal Setting Retreat: Introduction, Purpose of the Meeting, and 

Agenda Review

1:10 Review & Discuss Trends in the Region

2:30 Break

2:40 Council Initiative Discussion

Council Initiative Discussion 16-0106

Draft Strategic Goals and Council Initiatives

Proposed Phasing of Council Initiatives

Attachments:

4:10 Next Steps and Debrief

4:30 Adjourn
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Vision  
&  

Values 

Strategy 

Tactics 

1. Invest in public infrastructure throughout the region 
• SW Corridor and Powell Division  Corridor projects 
• Visitor venue capital projects 
• Transportation funding advocacy 
• Solid waste road map 
  

2. Set the stage for the future of the region with innovative 
planning 

• Urban growth management decisions 
• 2018 Regional Transportation Plan 
• Regional Waste Plan 
 

3. Make investments to preserve and enhance the natural 
environment 

• Parks & Nature Implement System Plan 
• Levy implementation 
• Climate Smart Communities Implementation 

 
4. Invest in efforts to increase high wage jobs 

• Willamette  Falls Legacy Project 
• Industrial lands and brownfields 
• OCC hotel 
• P’5 relationship with City of Portland 
• Construction Careers Pathways Project 

 
5. Ensure that regional efforts respond to the increasing 

diversity of the region's residents 
• Equity strategy 
• Diversity Action Plan implementation 
• Equitable Housing 

 
6. Increase citizen engagement and involvement throughout 

the region and with Metro 
• Innovative outreach methods 
• Community Partnerships 
 

 

Metro’s Six Strategic Goals & Council Initiatives 
Draft Council Initiatives as of November 3, 2016 



 



 

PROPOSED PHASING OF COUNCIL INITIATIVES 
Last updated with Metro Council input on December 8, 2015 
For discussion with Metro Council on November 3, 2016:  Council to add, delete, modify, or move. 

 
 0-18 Months 

January 2017 
18+ Months 

July 2018 

 
Council 

Ownership 
 

 
• Southwest Corridor EIS 
• Division BRT LPA 
• New Regional Solid Waste 

Management Plan 
• Solid Waste Roadmap  

- Food scraps capacity 
- Long-term management  
- Metro South Station 

• Parks and Nature Areas levy renewal 
• Urban Reserves Remand 
•  Transportation funding Leadership 

o JPACT Finance Subcommittee 
o 2017 Legislative Package 
o Regional Ballot Coalition 
o CMAQ Allocation 

• Growth Management Decision 

•       

•       

•       

•       

•       
 
 

 
• SW Corridor  
• Division BRT 
• Solid Waste Roadmap 
• Parks and Natural areas long-term 

funding 
• 2018 RTP 
• Transportation Funding Leadership 
• 2018 UGB/UGM policy discussion   
• OCC capital projects, hotel and business 

plan 

•       

•       

•       

•       

•       

 
 

 

Council 
Attention 

 

 
• Willamette Falls Riverwalk Design 

and legacy Project Master Plan  
• RTP 
• Equitable housing initiative 
• Title V – Clean MRFS 
• Solid Waste transport & disposal 

contract replacement 
• New operating arrangements for 

Metro South and Metro Central 
transfer stations 

• Title V - Fee and tax exemptions 
• Equity Strategy Implementation 
• Construction Career Pathways 

Project 
• Six Desired Outcomes dashboard 

system 

•       

•       

•       

•       

•       
 

 
• Willamette Falls Riverwalk – capital 

campaign and pre-construction  
• P5 business model and strategic plan 
• Housing Investment Measure 
• 2017 Oregon legislative agenda   
• Zoo bond primate and rhino habitats 
• Strategic plan for VF IGA (the bucket 

system) and Multnomah County Excise 
Tax to Metro 

• Role of MERC 
• Equity Strategy Implementation 

•       

•       

•       

•       

•       

 



 

Council 
Awareness 

 

 
• Labor relations strategy  
• Diversity Action Plan implementation  
• Participation in the Multnomah Co. 

Drainage District levee accreditation 
project 

• Participate in State Task Force and 
the US Army Corps of Engineers final 
disposition study for the Willamette 
Locks 

• McLoughlin investment 
area/Brownfields 

• Scope Metro’s role in implementing 
GPI 2020 

• Parks and Nature System Plan 
implementation 

•       

•       

•       

•       

•       

 
 
 

 
• Refinement of OCC Business Plan in post 

hotel environment. 
• Zoo bond polar bear habitat 
• Zoo animal welfare and conservation 

planning 
• Expo Center business/capital plan 
• P’5 contract discussions/negotiations 

with city 
• Parks and Nature Title 10 update 
• Economic Value Atlas 

•       

•       

•       

•       

•       
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