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2017 Council Goal Setting Retreat: Introduction, Purpose of the Meeting, and
Agenda Review

Review & Discuss Trends in the Region

Break

Council Initiative Discussion

Council Initiative Discussion 16-0106

Attachments:  Draft Strategic Goals and Council Initiatives
Proposed Phasing of Council Initiatives

Next Steps and Debrief

Adjourn




Council retreat

Agenda

November 3, 2016

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair
accessible. For up-to-date public transpartation information, visit TriMet's website at www.trimet.org.

Théng bdo vé sy Metro khéng ki thi cha

Metro tén trong din quyén. Mudn bigt thém théng tin vé chuong trinh din quyén
clia Metro, hodc mudn I8y don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cin théng dich vién ra diu bing tay,
trgr gilip vé tigp xdc hay ngdn ngik, xin goi s6 503-797-1890 (tir 8 gi&y sdng dén 5 giey
chiéu vao nhirng ngay thuéng) trirdgre budi hop 5 ngay lam viéc.

NosigomnenHa Metro npo 3a6opoHyY AMCKPHUMIHaWiT

Metro 3 NOBarok CTaBMTLEA A0 FPOM3LAAHCEKMX NPas. [LNA OTpUMaHHA iHdopmauii
npo nporpamy Metro i3 3axucTy rpoMagaHcerux npae abo gopmu ckapru npo
AMCKPMMIHALIK BigBiganTe calnT www.oregonmetro.gov/civilrights. abo Akwo sam
noTtpibex nepexknagaq Ha 36opax, ANA 33[0BONEHHA BALIOTO 3aNWTY 3aTenedoHyiiTe
23 Homepom 503-797-1890 3 8.00 ao 17.00 y poboui aHi 33 n'ATe pobounx gHiB ao
360pis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shago ka hor
kullanka si loo tixgaliyo codsashadaada,
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacién de
no discriminacion de Metro.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YBegomneHWe 0 HEAONYIUEHWH AUCKPUMMHALWK 0T Metro

Metro yeamaer rpamaaHck1e npaea. Y3Hate o nporpamme Metro no cobaogeHmnio
rpamgaHcHMx Npas v NOAYYITE ¢OPM|,|' H-(EJ'IOG bl O AMCKPHMHHELHKW MOMHO Ha Beﬁ-
caiite www.oregonmetro.gov/civilrights. Ecan sam HymeH nepesogumk Ha

obwecTseHHOM cofpaHum, OCTaBLTE CBOW 3anNpoc, NO3BOHME No Homepy 503-797-
1890 & paboune guw ¢ 8:00 ao 17:00 v 3a naTe pabounx gHer Ao aatel cobpaHma.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile, Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daci aveti nevoie de un
interpret de limba la o sedint3 publicd, sunati la 503-797-1890 (intre orele &5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucritoare inainte de sedintd, pentru a putea s
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.




Metro’s Six Strategic Goals & Council Initiatives
Draft Council Initiatives as of November 3, 2016

1. Investin public infrastructure throughout the region
e SW Corridor and Powell Division Corridor projects
» Visitor venue capital projects
» Transportation funding advocacy
» Solid waste road map

2. Setthe stage for the future of the region with innovative
planning
» Urban growth management decisions
e 2018 Regional Transportation Plan
* Regional Waste Plan

3. Make investments to preserve and enhance the natural
environment
» Parks & Nature Implement System Plan
e Levyimplementation
* Climate Smart Communities Implementation

4. Investin efforts to increase high wage jobs
* Willamette Falls Legacy Project
* Industrial lands and brownfields
StratEgy * OCC hotel
» P’5relationship with City of Portland
» Construction Careers Pathways Project

5. Ensure that regional efforts respond to the increasing
diversity of the region's residents
* Equity strategy
» Diversity Action Plan implementation
Tactics « Equitable Housing

6. Increase citizen engagement and involvement throughout
the region and with Metro
* Innovative outreach methods
e Community Partnerships







PROPOSED PHASING OF COUNCIL INITIATIVES

Last updated with Metro Council input on December 8, 2015

For discussion with Metro Council on November 3, 2016: Council to add, delete, modify, or move.

Council
Ownership

Council
Attention

0-18 Months

Southwest Corridor EIS
Division BRT LPA

New Regional Solid Waste
Management Plan

Solid Waste Roadmap

- Food scraps capacity

- Long-term management
- Metro South Station

Parks and Nature Areas levy renewal

Urban Reserves Remand
Transportation funding Leadership
0 JPACT Finance Subcommittee
O 2017 Legislative Package

0 Regional Ballot Coalition

0 CMAQ Allocation

Growth Management Decision

18+ Months

SW Corridor

Division BRT

Solid Waste Roadmap

Parks and Natural areas long-term
funding

2018 RTP

Transportation Funding Leadership
2018 UGB/UGM policy discussion

OCC capital projects, hotel and business
plan

Willamette Falls Riverwalk Design
and legacy Project Master Plan
RTP

Equitable housing initiative

Title V — Clean MRFS

Solid Waste transport & disposal
contract replacement

New operating arrangements for
Metro South and Metro Central
transfer stations

Title V - Fee and tax exemptions
Equity Strategy Implementation
Construction Career Pathways
Project

Six Desired Outcomes dashboard
system

Willamette Falls Riverwalk — capital
campaign and pre-construction

P5 business model and strategic plan
Housing Investment Measure

2017 Oregon legislative agenda

Zoo bond primate and rhino habitats
Strategic plan for VF IGA (the bucket
system) and Multnomah County Excise
Tax to Metro

Role of MERC

Equity Strategy Implementation




Council

Awareness

Labor relations strategy

Diversity Action Plan implementation
Participation in the Multnomah Co.
Drainage District levee accreditation
project

Participate in State Task Force and
the US Army Corps of Engineers final
disposition study for the Willamette
Locks

McLoughlin investment
area/Brownfields

Scope Metro’s role in implementing
GPI1 2020

Parks and Nature System Plan
implementation

Refinement of OCC Business Plan in post
hotel environment.

Zoo bond polar bear habitat

Zoo animal welfare and conservation
planning

Expo Center business/capital plan

P’5 contract discussions/negotiations
with city

Parks and Nature Title 10 update
Economic Value Atlas
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