
Council retreat agenda

Oregon Convention Center, VIP Suite BTuesday, January 31, 2017 1:00 PM

1:00 Introduction and Background

a. Goals for the day

b. Confirm Council Initiatives

c. Review Council Initiatives timeline

2:00 Review Major Budget Decisions for 2017-2018

a. Revenue and expenditure forecast for major operating funds

b. Policy options for Council discussion

3:30 Next Steps

4:15 Debrief

4:30 Adjourn
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Materials following this page were distributed at the meeting. 



DRAFT PROPOSED PHASING OF COUNCIL INITIATIVES 
Last updated December 1, 2016 with input from the Metro Council November 3, 2016 retreat. 
For Council discussion at the Metro Council January 31, 2017, retreat. 

 0-18 Months 
January 2017 

18+ Months 
July 2018 

Council 
Ownership 

 

• Long-term transportation funding 
• New Regional Solid Waste 

Management plan 
• Solid Waste Roadmap 
• 2018 RTP 
• Equitable Housing Initiative 
• 2018 UGB/UGM Decision 

• Long-term transportation funding 
• 2018 UGB/UGM Decision 
• New Regional Solid Waste 

Management Plan 
• Housing initiative implementation 

 

Council 
Attention 

 

• Equity Strategy Implementation 
• 2017 & 2018 Legislative agenda 
• Increasing support for regional 

disaster preparedness 
• Division BRT 
• Southwest Corridor 
• Low-income transit fares  

(want to see work plan and budget) 
• Construction Career Pathways 

Project 
• Willamette Falls Riverwalk Design  

& Legacy Project Master Plan 
• P’5 Contract discussions  

& negotiations with City 

• Parks & Natural Areas Long-Term 
funding  

• VDF IGA 
• Willamette Falls Riverwalk  

Fundraising & Construction 
• Equity Strategy Implementation 
• Division BRT 
• SW Corridor 

Council 
Awareness 

 

• Diversity Action Plan 
implementation 

• Refinement of OCC Business Plan in 
Post-Hotel environment 

• Expo Center business & capital plan 
• Least Cost Planning tool for 2021 
• Parks & Nature System Plan 

implementation 
• Economic Value Atlas 
• Equity + GPI 2020 
• Contracts & Operating Decisions for 

Solid Waste – transportation, 
disposal, & transfer stations – for 
2020. 

• Title V Regulatory decisions for 
Solid Waste 

o Clean MRFS 
o Fee & Tax 

• Columbia River Levee System 
• Willamette Locks 
• 2008 Zoo Bond capital projects 
• Parks & Nature Local Option Levy 

2.0 Workplan 
• Title X Parks & Nature Regulations 
• CPDG Program Changes 
• RTO Strategic Plan 

• Federal transportation advocacy 
• Zoo bond capital projects 
• Diversity Action Plan 

Implementation 
• Expo Center business & capital plan 
• P’5 business & capital plan 
• Expo Center business and capital 

plan 
• Parks & Nature System Plan 

implementation 
 

 

 



DRAFT ESTIMATED TIMELINE OF COUNCIL INITIATIVES: For Council discussion at the Metro Council January 31, 2017, retreat.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Election Election

RTO Council Action

Future Natural Areas Funding / Bond

Urban Growth Management Decision

Reserves Findings

Metro SouthTransfer Station Rates

Long-term Transportation Funding

SW Fee & Tax Decisions

Oregon Legislature

SW Fees & Taxes

Metro Budget Metro Budget

CPDG Awards

Equitable Housing Roll-Out Funding Strategy Work Session

RTP Work Sessions

Oregon Legislature

Council ActionDivision LPA Work Sessions & Public Comment

VDF IGA Strategy VDF IGA Action

2017 2018

Hotel Groundbreaking

JPACT Trip

General Election (including TriMet)Election (Metro Primary)

2018 Legislative Agenda

Zoo Bond

RFP Landfill Provider

HIA on WTE

Select Landfill Provider

Consider SORT Franchise Food Scraps RFP Food Scraps Award

Landfill Capacity Policy Landfilling Metro Waste Work Session

Commercial Food Scraps 

System Analysis Building Strategy RSWMP Council Action

C2P2

RTP Finding & Regional Leadership Forum

UGRTF Recommendations & Program Direction Clarify UGB Expectations and Consider Amendments

CPDG Work Session

Title V Regulatory Decisions

SWAAC Subcommittee

RSWMP Values System Scenarios

CPDG Program Changes 

RTO Strategic Plan

Parks & NatureExternal Metro Venues Planning Solid Waste
Last Updated: January 27, 2017

Title X Regulations

Local Option Levy 2.0 Work Plan Council Action

Chehalem Ridge Master Plan



in millions 

$125 

$120 

$115 

$110 

$105 

$100 

$95 

$90 

$85 

$80 

$75 

$70 

Five Year Forecast- FY 2017-18 through FY 2021-22 

General Fund Resources vs. Requirements 
"The Gap" 

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 
Audit Audit Audit Audit Audit Audit Audit Amended Forecast Forecast Forecast Forecast Forecast 

~Resources - Requirements 



General Fund Projected Deficit 
FY 2017-18 

Forecast 
FY 2018-19 

Forecast 
FY 2019-20 

Forecast 
FY 2020-21 
For , :~cast 

FY 2021-22 

For~cast 



MERC Financial Forecast 
($Thousands) 

80,000,000 
68,220 

70,000,000 63,130 - -59,010 --- ---
60,000,000 55,704 - - - - - -

...--------- - -
50,000,000 42,657 

46,255 
"""' • ,,, "' """'51,2~£\. • • ., 

40,000,000 .. - "' ..,. - ' """' """' 30,000,000 • 35,200 ' 
,,, 

• • ,,, 44,200 ,_ ,,, 
" • - -

20,000,000 28,000 
25,100 23,800 

10,000,000 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

-Operating Expenditures ..,.._ MERC Reserves 



Zoo Forecast- Annual Revenues and Expense:!9 Only 
52,000,000 ~--------------------------------- - -

48,884,418 

43,2016 

42,000,000 
1,635,863 

4 585,970 
40,000,000 

FY2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 

- Revenue excluding Fund Bala111ce - Expe111ses exclU1ding Coint/~ ;l :ab 



100 

99 

98 

97 

96 

95 

94 

93 

92 

91 

90 

FY 2015-16 

Actual 

Total Tip Fee MSW 
--

--------~ 

I 

FY 2016-17 

Actual 

I 

FY 2017-18 

Actual 

I 

--------

FY 2018-19 

Forecast 

I 

FY 2019-20 

Forecast 

- Total Tip Fee MSW 

I 

FY 2020-21 

Forecast 
FY 2021-22 

Forecast 

-

FY 2022-23 

Forecast 



Proposed Council Opportunity Fund Allocations 

FY 2016-2017 and FY 2017-2018 

*This funding would match funding from solid waste for business continuity planning. 
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