
Council work session agenda

Metro Regional Center, Council ChamberTuesday, March 14, 2017 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Work Session Topics:

Reclaiming Government for America's Future 17-14062:10

Presenter(s): Jim Middaugh, Metro

Topos Partnership

Work Session WorksheetAttachments:

3:10 Councilor Liaison Updates and Council Communication

3:20 Adjourn
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Reclaiming government for America’s future 

Metro Council Work Session 
Tuesday, March 14, 2017 
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METRO COUNCIL 

Work Session Worksheet 

 

 

 

 

WORK SESSION PURPOSE & DESIRED OUTCOMES 

Almost every high-profile public debate today is, to some degree, a referendum on the role of 
government. Whether it is a tax debate, an effort to strengthen environmental regulations, or an 
attempt to improve funding of public systems and structures, the role and scope of the “public” 
in our everyday lives is in question.  

This work session will provide a presentation about recent national and Oregon-based research 
about how people think about government and about ways to engage people in more constructive 
conversations about our public systems and structures. 

The Topos Partnership will be presenting. Topos brings together the expertise needed to 
understand existing issues, explore possibilities for creating new understanding, develop a 
proven course of action, and arm people with tools that foster constructive conversations. 

Topos’ recent work is called Reclaiming Government for America’s Future. The findings and 
recommendations aim to help people recognize, for better or worse, government plays an 
essential role in our society and that we help ourselves not by dismissing it or tearing it down, 
but by engaging with it and making it better.  

This research will help Councilors communicate more effectively and create a more constructive 
understanding of government that also presents a clearer call to action and engagement. 

Topos will present suggestions for creating a more positive way forward that helps create a shift 
in thinking – both by priming a meaningful and positive dialog about what we can achieve 
through government and also by helping people imagine what a more engaged relationship with 
government is like.  

The Meyer Memorial Trust, Neighborhood Partnerships, Multnomah County, Metro and others 
helped sponsor this national research. 

 Purpose: Inform Councilors about this important research
 Outcome: Improved ability for Councilors to foster constructive conversations about

Metro’s work

QUESTIONS FOR COUNCIL CONSIDERATION  
List questions for Council’s consideration that will help/guide the Council in providing policy direction. 

PRESENTATION DATE:  March 14, 2017                  LENGTH:  60 minutes         

PRESENTATION TITLE:  Reclaiming government for America’s future             

DEPARTMENT:  Communications             

PRESENTER(S):  Jim Middaugh, jim.middaugh@oregonmetro.gov           

http://www.topospartnership.com/
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 Are Oregon generally and greater Portland specifically similar to other parts of the country 
when it comes to attitudes and opinions about government 

 How do these findings apply to Metro’s desire to engage greater Portland residents in 
conversations about long term funding for parks, transportation and visitor venues? 

 What are the most important things to consider when attempting to include the 
recommendations from the research into day-to-day conversations elected officials have 
with constituents? 

 How can these findings help us advance racial equity and inclusion? 
 
PACKET MATERIALS  

 Would legislation be required for Council action   Yes     X No 
 If yes, is draft legislation attached?  Yes      No 
 What other materials are you presenting today? Topos will have a set of slides. We do not 

have access to those slides as of packet deadline. Copies of the presentation will be shared 
following the work session. 

 



 
 

Materials following this page were distributed at the meeting. 



By the Topos Partnership 









CULTURAL SHIFT 

POLITICAL 
Partisan politics 

Two sides 

Horserace 

Our role = vote 

CIVIC 
Civil society 

Collective interest 

Goals, accomplishments 

Our role = citizen control 



REMIND WHAT GOVERNMENT IS AND DOES 









GOALS/ACCOMPLISHMENTS, NOT JUST PROBLEMS 



LESSON 1: WHAT WE ACCOMPLISH TOGETHER 

HOW TO SAY IT 

“We all know what it takes to create thriving 
communities – great schools, roads, health care…” 

“We’re an area that is known for…” 

“We’ve gotten a great start with…and could accomplish 
even more if…” 



LESSON 2: REAL REFORM ON OUR TERMS:  
CITIZEN CONTROL 

REFORM THAT… 

Gives people more say,  
more control. . . 

Cleans up the tax 
code & gets rid of 
the breaks the 
powerful have 
forced in. . . 



LESSON 2 - ACKNOWLEDGE REFORM 

HOW TO SAY IT 

“Most of us feel like we’re supposed to have a say in 
things but we don’t; that needs to change.” 

“If we clean up the tax code, we’ll have revenue for our 
communities.” 

“Are we going to plan for our growing region, like those 
before us did?” 

“Are we doing what we can to manage/prepare for our 
growing region?” 

“We value X; it’s at the heart of thriving communities, 
quality of life. If we do Y, we’ll have a protected funding 
stream to continue to…” 

 



LESSON 3: PAINT A VIVID PICTURE OF THE  
DEMOCRATIC EXPERIENCE 

• Provide a new idea about how 
democracy works - more than 
voting 

• Tell success stories that model 
collective action 

• Create a starter kit to teach ways 
to engage 



LESSON 3: DEMOCRATIC EXPERIENCE  

HOW TO SAY IT 

“To really make a difference, we each need to take a step 
or two beyond just voting.” 

“Citizens banded together and passed legislation that…”  
 





FLIPPING OUR APPROACH 

PROBLEMATIC STRUCTURE 
There’s a problem. 

It’s really big, complex. 

It affects some, “them.” 

It’s going to cost a lot. 

Govt should develop a plan. 

We’ll get back to you, maybe. 

Just be ready to pay. 

BETTER STRUCTURE 
#1 We are capable of great things, like... 

#1 Here’s an idea to make things better. 

#2 It solves a problem we all face. 

#2 Here’s what the solution looks like. 

#3 Here’s how we can do it, together. 

#3 We the people are… 

#2 The cost of action is preferable to the 
cost of inaction, OR, we face a choice. 

 







. . . 





CHAPMAN ELEMENTARY, FRIENDLY HOUSE. AMONG GRANT 
RECIPIENTS 

A program aimed at supporting community groups near the Metro Central 
Transfer Station has announced the recipients of its 2017 grants.  

The Metro Central Enhancement Grants awarded  $259,225 for nine out of 
11 of the projects to be completed this year. They’re awarded to enhance 
the neighborhoods impacted by the presence of the Metro Central waste 
transfer station.  

In order to qualify for funding, projects must take place in or benefit 
residents of the target area surrounding the waste transfer station located 
in Northwest Portland. Grant recipients are chosen by a committee of 
representatives from the area’s surrounding neighborhoods, businesses 
and environmental community. The committee is chaired by Metro  

Councilor Sam Chase.  

The funding for Metro’s oldest equity-based program comes from a 
surcharge on services collected at garbage transfer stations, which are 
then put into a fund and later distributed to winning projects.  

 

 



AFFORDABLE APARTMENTS & COMMUNITY CENTER 
REACH MILESTONES IN JADE DISTRICT 

Residents will have a chance to preview designs for a new 
community center and an affordable housing building in the 
Jade District on March 7, as a partnership among Metro, 
APANO and nonprofit developer ROSE Community 
Development advances… 

 

Rosaline Hui, editor of the Portland Chinese Times, said she 
encourages people to go to all of these meetings. Last year 
after developers returned with one set of revisions, Hui said 
residents approached her saying, “Oh, they listened to us!” 



 
Website:  www.topospartnership.com 
Email:    team@topospartnership.com 
 
 

@ TeamTopos 

ToposPartnership 

http://www.topospartnership.com
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