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Meftro respecfts civil righfts 
Meftro ffully complies wifth Tiftle VI off fthe Civil Righfts Acft off 1964 and relafted sftaftuftes fthaft ban discriminaftion. Iff any person believes fthey have been discriminafted againsft 

regarding fthe receipft off beneffifts or services because off race, color, naftional origin, sex, age or disabilifty, fthey have fthe righft fto ffile a complainft wifth Meftro. For infformaftion 

on Meftro's civil righfts program, or fto obftain a discriminaftion complainft fform, visift www.oregonmeftro.gov/civilrighfts or call 503-797-1536.Meftro provides services or 

accommodaftions upon requesft fto persons wifth disabilifties and people who need an infterprefter aft public meeftings. Iff you need a sign language infterprefter, communicaftion 

aid or language assisftance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. fto 5 p.m. weekdays) 5 business days beffore fthe meefting, All Meftro meeftings are wheelchair 

accessible. For up-fto-dafte public ftransporftaftion infformaftion, visift TriMeft's websifte aft www.ftrimeft.org. 

Thong bao ve S\I' Meftro khong ky fthj cua 

Meftro fton ftrong dan quyen. Muon bieft fthem fthong ftin ve chftrong ftrinh dan quyen 

cua Meftro, ho~c muon lay don khieu n~i Ve S\I' ky fthj, xin xem ftrong 

www.oregonmeftro.gov/civilrighfts. Neu quy vi can fthong dich vien ra dau bang ftay, 

ftr()' giup ve ftiep xuc hay ngon ngli', xin goi so 503-797-1700 (ftiJ' 8 giiY sang den 5 giiY 

chieu vao nhli'ng ngay fthlffiYng) ftrlff&c buoi hop 5 ngay lam vii)c. 

noBiAOM/leHHR Meftro npo 3a6opoHy AHCKpHMiHal,\ii 

Meftro 3 noearolO CTaB"TbCR AO rpoMaARHCbK"x npae. A/lR orp"MaHHR iHcpopMaft1ii 

npo nporpaMy Meftro i3 3ax"cry rpoMaARHCbK"x npae a6o <l>oPM" cKaprn npo 

A"C"P"MiHaft1i10 BiABiAaHre caHT www.oregonmeftro.gov/civilrighfts. a6o RK140 eaM 

noTpi6eftft nepeKnaAa~ Ha 36opax, Aff'R 33AOB011eHHR eaworo 3amny 3are11e<ff>oftftyi'.1re 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6o"i AHi 3a n'RTb po6o""x AHiBAO 

36opie. 

Meftro ~::ffJ!'Rft!H,'l!ff 

~ffilftx.ffffi • W:ll!i!mMeftroftx.ftlmffil~S'l'.ffffl · *~~IN!l'Rmft.!!:ail* • ID'i~~~M 
www.oregonmeftro.gov/civilrighfts • :14JW!iN/a~O~;ftj"OJ~1JD0~1lJi:'N • ~)'j:ffE!lJ 
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Ogeysiiska ftakooris la'aanfta ee Meftro 

Meftro waxay ixftiraamftaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Meftro, ama aad u heshid warqadda ka 

cabashada ftakoorisfta, booqo www.oregonmeftro.gov/civilrighfts. Haddii aad u baahan 

ftahay fturjubaan si aad uga qaybqaadaftid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo ftixgaliyo codsashadaada. 
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Paunawa ng M eftro sa kawalan ng diskriminasyon 

lginagalang ng Meftro ang mga karapaftang sibil. Para sa impormasyon ftungkol sa 

programa ng Meftro sa mga karapaftang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisiftahin ang www.oregonmeftro.gov/civilrighfts. Kung 

kailangan ninyo ng infterprefter ng wika sa isang pampublikong pulong, ftumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima a raw ng 

ftrabaho bago ang pulong upang mapagbigyan ang inyong kahilingan. 

Noftifficaci6n de no discriminaci6n de Meftro 

Meftro respefta los derechos civiles. Para obftener infformaci6n sobre el programa de 

derechos civiles de Meftro o para obftener un fformulario de reclamo por 

discriminaci6n1 ingrese a www.oregonmeftro.gov/civilrighfts. Si necesifta asisftencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 

5 dias laborales anftes de la asamblea. 

YeeAOMneHMe o HeAonyw.eHMM AMCKpMMMHa1..vnft OT Meftro 

Meftro yea>ft<aeT rpa>ft<AaHc1<111e npaea. Y3HaTb o nporpaMMe Meftro no co61110AeH11110 

rpa)ft(Jl.3HCKliftX npae lift nO/lY411ftTb <ft>oPMY >Ka/l06bft 0 AliftCKPliftM"1Haft.1i11ft11ft MO>KHO Ha ee6-

caHTe www.oregonmeftro.gov/civilrighfts. ErnM eaM Hy>KeH nepeBOA"MK Ha 

0614eCTBeHHOM co6paH""· OCTaBbTe CBOH 3anpoc, n03BOH"B no HOMepy 503-797-

1700 B pa6o""e AH" c 8:00 AO 17:00" 3a nRTb pa6o""x AHeH AO AaTbl co6paH""· 

Avizul Meftro privind nediscriminarea 

Meftro respecfta drepfturile civile. Penftru infforma\ii cu privire la programu l Meftro 

penftru drepfturi civile sau penftru a ob\ine un fformular de reclama\ie impoftriva 

discriminarii, vizifta\i www.oregonmeftro .gov/civilrighfts. Daca ave\i nevoie de un 

infterpreft de limba la o ~edin\a publica, suna\i la 503-797-1700 (inftre orele 8 ~i 5, in 

ftimpul zilelor lucraftoare) cu cinci zile lucraftoare inainfte de ~edin\a, penftru a puftea sa 

va raspunde in mod ffavorabil la cerere. 

Meftro ftxoj kev nftxub nftxaug daim nftawv ceeb ftoom 

Meftro ftribuftes cai. Rau cov lus qhia ftxog Meftro ftxoj cai kev pab, los yog kom sau ib 

daim nftawv fts is ftxaus siab, mus saib www.oregonmeftro.gov/civilrighfts. Yog hais ftias 

koj xav ftau lus kev pab, hu rau 503-797-1700 (8 fteev sawv nftxov ftxog 5 fteev ftsaus 

nftuj weekdays) 5 hnub ua hauj lwm ua nftej nftawm lub rooj sib ftham. 

February 2017 
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METRO COUNCIL 

 
Work Session Worksheeft 

 
 
 
 
 
 
 
 
 
 
 
WORK SESSION PURPOSE & DESIRED OUTCOMES  

 Purpose: To infform fthe Meftro Council off fthe proposed procuremenft process ffor new landffill 
and ftransporftaftion services posft-2019, and fto review fthe projecft ftimeline and key Council 
engagemenfts 

 Ouftcome: Council undersftands and supporfts sftaffff’s proposed procuremenft approach 
 
 
TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION  
 
Under Oregon law and fthe Meftro Charfter, Meftro is responsible ffor managemenft off fthe region’s 
garbage and recycling sysftem. Since 1990, by conftracft Meftro has delivered or caused fto be 
delivered 90 percenft off fthe landffill-bound puftrescible wasfte fthaft is generafted wifthin ifts 
jurisdicftional boundary fto landffills owned by Wasfte Managemenft, Inc. Thaft conftracftual 
arrangemenft is seft fto expire on December 31, 2019, and Meftro musft procure replacemenft services.   
 
As owner off ftwo solid wasfte ftransffer sftaftions, Meftro Cenftral in Norfthwesft Porftland and Meftro 
Soufth in Oregon Cifty, Meftro seeks fto enfter infto new conftracftual arrangemenfts fto ftransporft and 
dispose off fthe roughly 500,000 ftons per year off garbage fthaft is consolidafted ffor disposal aft fthese 
ftwo ffacilifties.  Sftaffff propose fto use fthis procuremenft fto idenftiffy fthe ftransporft and landffill opftion(s) 
fthaft besft serve fthe region and maximize public beneffifts. 
 
Meftro is seeking in fthe nexft long-fterm landffill conftracft a ffirm fthaft will provide fthe greaftesft beneffift 
in proftecfting fthe public’s healfth, proftecfting fthe environmenft and geftfting good value ffor fthe public’s 
money. There are a number off candidafte large landffills available fto fthis region. Furfthermore, Meftro 
is seeking a ftransporfter who will deliver wasfte ffor disposal in fthe mosft environmenftally ffriendly 
manner fthaft also provides good value and advances ofther public beneffifts, such as fflexibilifty and 
diversifty, equifty, and inclusion.  Public beneffifts will fform fthe basis ffor developmenft off evaluaftion 
crifteria ffor fthe selecftion off fthe highesft ranked proposers in fthis process. 
 
Meftro as an agency has almosft 30 years off operaftional experience fto infform fthis procuremenft. In 
addiftion, sftaffffs have assembled a fthorough undersftanding off currenft service offfferings, fthrough 
ftours off six regional landffills, meeftings wifth rail, barge and ftrucking companies, reviews off exisfting 
agreemenfts in ofther jurisdicftions on fthe wesft coasft and consulftaftion wifth sftaffff ffrom ofther 
jurisdicftions fto ffind ouft whaft has worked well ffor fthem and whaft has presenfted challenges. 
 
 
 

PRESENTATION DATE: May 2, 2017 LENGTH: 45 minuftes 
 
PRESENTATION TITLE: Landffill and ftransporftaftion procuremenft process 
 
DEPARTMENT: Properfty and Environmenftal Services 
 
PRESENTER(S): Paul Slyman, 503-797-1510, paul.slyman@oregonmeftro.gov 
 Tom Chaimov, 503-797-1681, ftom.chaimov@oregonmeftro.gov 
 Will Elder, 503-797-1581, will.elder@oregonmeftro.gov 
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Aft fthe May 2 Council Work Session, sftaffff will describe a prefferred procuremenft approach and will 
explain how fthaft approach will conftribufte fto maximizing public beneffifts.  Sftaffff also will go over fthe 
procuremenft ftimeline and anfticipafted engagemenfts wifth Meftro Council, depicfted below.  
 

Projecft Milesftones 
 

 

May 2, 2017 * 

 

Overview off ftransporft and disposal 
procuremenft.  

Summer 2017 * Evaluaftion crifteria weighfting.  

Summer 2017 Qualiffy eligible landffills, and release draffft RFPs 
ffor commenft.  

Fall 2017 Release RFPs.  

Spring  2018 Announce highesft ranked ffirms.   

Summer 2018 Negoftiafte ffinal conftracfts.   

Fall 2018 * Approve conftracft signing. 

January 1, 2020 New ftransporft and disposal conftracfts begin.  

 
* Asfterisk denoftes Council Work Session 

 
 
QUESTIONS FOR COUNCIL CONSIDERATION  
 Whaft ofther infformaftion would you like fto know abouft fthe ftransporft and disposal 
procuremenft?  

 Do fthe proposed Council engagemenfts seem like fthe righft number and ffrequency? 
 
 
 
PACKET MATERIALS  
 Would legislaftion be required ffor Council acftion   Yes      No 
 No addiftional mafterials 
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WORK	SESSION	PURPOSE	&	DESIRED	OUTCOMES		

• Purpose:	Updafte	fthe	Council	on	projecft	nexft	sfteps	and	presenft	infformaftion	abouft	fthe	region’s	
updafted	vision	sftaftemenft,	ftransporftaftion	ffunding	ouftlook,	and	ffunding	level	opftions	ffor	fthe	

2018	RTP	Invesftmenft	Sftraftegy.	

• Ouftcome:	Policy	direcftion	fto	sftaffff	on:	(1)	RTP	Policy	Framework,	including	updafted	vision	
sftaftemenft,	(2)	RTP	Evaluaftion	Framework,	and	(3)	RTP	Invesftmenft	Sftraftegy	ffunding	level.	

TOPIC	BACKGROUND	&	FRAMING	THE	WORK	SESSION	DISCUSSION		
The	greafter	Porftland	region’s	economic	prosperifty	and	qualifty	off	liffe	depend	on	a	ftransporftaftion	

sysftem	fthaft	provides	every	person	and	business	in	fthe	Porftland	meftropoliftan	region	wifth	equiftable	

access	fto	saffe,	reliable,	affffordable	and	healfthy	ftransporftaftion	opftions.	Through	fthe	2018	Regional	

Transporftaftion	Plan	(RTP)	updafte,	fthe	Meftro	Council	is	working	wifth	leaders	and	communifties	

fthroughouft	fthe	region	fto	plan	fthe	ftransporftaftion	sysftem	off	fthe	ffufture	by	updafting	fthe	region's	

shared	ftransporftaftion	vision	and	invesftmenft	sftraftegy	ffor	fthe	nexft	25	years.		

Figure	1.	Timeline	ffor	2018	Regional	Transporftaftion	Plan	Updafte	

	

In	December	and	February,	Meftro	Council	reaffffirmed	ftheir	direcftion	fto	sftaffff	fto	use	developmenft	off	
fthe	2018	RTP	fto	clearly	and	realisftically	communicafte	our	ftransporftaftion	ffunding	ouftlook	and	

supporft	parftner	jurisdicftions	in	planning	ffor	fthe	ffufture.	This	direcftion	included	developing	a	
pipeline	off	priorifty	projecfts	ffor	fthe	regional	ftransporftaftion	sysftem	fthaft	fthe	region	agrees	fto	work	

ftogefther	fto	ffund	and	build.	Council	also	direcfted	fthe	pipeline	be	developed	in	an	efffficienft	and	
ftransparenft	way	fthaft	advances	adopfted	regional	goals	and	supporfts	regional	coaliftion	building	
efffforfts.		
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PRESENTATION	DATE:		May	2,	2017																										LENGTH:	60	minuftes	
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THE	OPPORTUNITY	

Regional	conftexft	-	Pasft	acftions	and	policy	direcftion	
Much	has	changed	in	fthe	region	since	fthe	adopftion	off	fthe	
Regional	Transporftaftion	Plan	(RTP)	and	Regional	Acftive	

Transporftaftion	Plan	(ATP)	in	2014.	Since	fthe	adopftion	off	fthe	
2014	RTP	and	ATP,	several	projecfts	have	been	complefted	
(e.g.,	Sellwood	Bridge,	Porftland-Milwaukie	Lighft	Rail,	Sunrise	

Projecft	(Phase	1,	Unift	1).	In	addiftion,	TriMeft	complefted	plans	
ffor	expanding	local	and	regional	ftransift	service,	and	fthe	

Meftro	Council	and	fthe	Joinft	Policy	Advisory	Commiftftee	on	
Transporftaftion	(JPACT)	adopfted	an	ambiftious	sftraftegy	–	

called	fthe	Climafte	Smarft	Sftraftegy	–	ffor	reducing	greenhouse	
gas	emissions	fthaft	necessiftaftes	a	signifficanft	expansion	off	
ftransift	service	fthroughouft	fthe	region.	In	addiftion,	as	fthe	

ffederal	and	sftafte	ffunding	landscape	has	changed,	fthe	region	is	
playing	a	more	acftive	role	in	ffunding	and	ffinancing	ifts	own	

projecfts,	which	has	signifficanft	implicaftions	ffor	projecft	
developmenft	and	prioriftizaftion.	

The	RTP	provides	fthe	policy	ffoundaftion	ffor	deffining	a	

pipeline	off	regional	invesftmenft	priorifties.	The	upcoming	Call	ffor	Projecfts	will	build	a	draffft	2018	
RTP	Invesftmenft	Sftraftegy	(resulfting	in	updaftes	fto	fthe	projecfts	and	programs	in	fthe	RTP),	providing	

an	opporftunifty	fto	ffollow	fthrough	on	fthose	plans	and	acftions	and	more	recenft	regional	policy	
commiftmenfts	adopfted	by	JPACT	and	fthe	Meftro	Council.	These	commiftmenfts	include	fthe	more	
recenft	2019-21	Regional	Flexible	Funds	Allocaftion	decision	fto	advance	fthree	priorifty	boftftleneck	

projecfts	(I5/Rose	Quarfter,	OR	217,	and	I-205	widening	–	Ph.	1:	I-205/Abernefthy	Bridge	and	Ph.	2:	
I-205	mainline),	ftwo	priorifty	ftransift	projecfts	(fthe	Soufthwesft	Corridor	and	Division	Transift	

projecfts),	and	acftive	ftransporftaftion	projecft	developmenft	work	fto	accelerafte	consftrucftion	off	acftive	
ftransporftaftion	projecfts	in	fthe	region.	These	priorifties	were	reaffffirmed	by	JPACT	and	fthe	Meftro	

Council	fthrough	adopftion	off	fthe	region’s	2017	Regional	Policy	and	Funding	Priorifties	ffor	Sftafte	
Transporftaftion	Legislaftion	on	February	16	and	March	2,	respecftively.		

Federal	and	Sftafte	conftexft	and	implicaftions	ffor	fthe	RTP	
Addiftionally,	fthe	ffederal	governmenft	complefted	rulemaking	fto	implemenft	ftwo	ffederal	
ftransporftaftion	bills	wifth	a	new	emphasis	on	ouftcomes,	sysftem	perfformance,	and	ftransparency	and	

accounftabilifty	in	fthe	ftransporftaftion	decision-making	process.	In	2016,	a	Governor-appoinfted	ftask	
fforce	work	conducfted	a	series	off	fforums	fto	idenftiffy	sftaftewide	ftransporftaftion	priorifties.	In	2017,	fthe	

Sftafte	off	Oregon	is	likely	fto	unveil	a	new	ftransporftaftion	ffunding	bill	fthaft	would	seft	sftafte	invesftmenft	
priorifties	ffor	fthe	nexft	several	years.		

Noneftheless,	ffederal	and	sftafte	ffunding	is	on	fthe	decline	while	fthe	need	ffor	ftransporftaftion	

invesftmenfts	in	fthe	Porftland	region	conftinues	fto	grow.	The	adopfted	2014	RTP	includes	more	fthan	
1,250	projecfts,	wifth	a	ftoftal	esftimafted	cosft	off	$36	billion,	including	mainftenance	and	operaftions	off	

fthe	ftransporftaftion	sysftem.	Thaft	cosft	is	signifficanftly	more	fthan	our	region’s	currenft	spending	on	
ftransporftaftion	invesftmenfts,	fthe	majorifty	off	which	is	being	spenft	on	mainftenance	and	operaftions.		

In	fthe	pasft,	a	generous	ffederal	maftch,	signifficanft	sftafte	ffunding,	and	more	fflexibilifty	aft	fthe	local	level	

meanft	fthaft	fthe	ffinancing	ffor	previous	projecfts	was	more	sftraighftfforward.	Condiftions	have	changed	
and	ffufture	invesftmenfts	will	likely	require	vofter	approval.	This	requires	fthe	region	fto	ftake	a	

difffferenft	approach	fto	idenftiffying	invesftmenft	priorifties,	communicafting	abouft	fthem,	and	bringing	
fthem	fforward	in	a	ftransparenft	manner	ffocused	on	explaining	fto	sftakeholders	and	fthe	public	fthe	
beneffifts	fthey	can	expecft	ffrom	a	projecft	as	well	as	fthe	overall	2018	RTP	Invesftmenft	Sftraftegy.	

fthaft serves all people and businesses off 

summarized ffrom Regional Leadership 

Adopfted RTP goals

1.  Fosfter vibranft communifties and 

efficienft urban fform

2.  Susftain economic 

compeftiftiveness and prosperifty

3.  Expand ftransporftaftion choices

4.  Emphasize effecftive and 

efficienft managemenft off fthe 

ftransporftaftion sysftem

5.  Enhance saffefty and securifty

6.  Promofte environmenftal 

sftewardship 

7.  Enhance human healfth

8.  Demonsftrafte leadership on 

reducing greenhouse gas 

emissions

9.  Ensure equifty

10.  Ensure fiscal sftewardship

11.  Deliver accounftabilifty

#RTP2018

	 	



Page	3	off	8 

BUILDING	THE	2018	RTP	INVESTMENT	STRATEGY	
Call	ffor	Projecfts	fto	build	a	draffft	invesftmenft	sftraftegy	
The	changing	landscape	off	ftransporftaftion	ffunding	and	policy	

highlighfts	fthe	need	ffor	fthe	region	fto	review	ifts	priorifties,	be	
sftraftegic,	and	make	reffinemenfts	fto	near	and	long-fterm	

invesftmenfts	idenftiffied	fto	address	regional	ftransporftaftion	
challenges.	To	fthis	end,	fthe	2018	RTP	Call	ffor	Projecfts	

provides	an	opporftunifty	fto	develop	an	updafted	sftraftegy	ffor	
how	fthe	region	will	leverage	local,	regional,	sftafte,	ffederal	
ffunds	fto	advance	local,	regional	and	sftafte	priorifties	ffor	fthe	

regional	ftransporftaftion	sysftem	as	parft	off	an	exisfting	public	
process.	In	effffecft,	fthe	region	will	work	ftogefther	fto	deffine	a	

pipeline	off	regional	ftransporftaftion	projecfts	fto	ffund	and	
consftrucft	fto	address	regional	challenges,	refflecft	public	

priorifties	and	maximize	progress	ftoward	fthe	region’s	shared	
vision	and	goals	ffor	fthe	ffufture	off	ftransporftaftion.		

Consisftenft	wifth	fthe	adopfted	RTP	work	plan,	ftwo	levels	off	

invesftmenft	will	be	assumed	ffor	fthe	2018	RTP	Invesftmenft	
Sftraftegy.		

• The	ffirsft	level,	fthe	Consftrained	Priorifties	(also	known	as	fthe	Financially	Consftrained	projecft	

lisft	under	ffederal	law),	will	represenft	fthe	highesft	priorifty	ftransporftaftion	invesftmenfts	ffor	

fthe	plan	period	(2018-2040).	In	order	ffor	projecfts	fto	be	eligible	fto	receive	ffederal	and	sftafte	
ffunding,	fthey	musft	be	on	fthe	Consftrained	Priorifties	projecft	lisft.		

• The	second	level,	fthe	Addiftional	Priorifties,	will	represenft	ofther	priorifty	invesftmenfts	fthaft	fthe	

region	agrees	fto	work	ftogefther	fto	ffund	and	consftrucft	in	fthe	2028-2040	ftime	period.		

Consisftenft	wifth	previous	Council	direcftion,	fthe	upcoming	“call	ffor	projecfts”	will:	

1. Develop	a	pipeline	off	priorifty	projecfts	on	fthe	regional	ftransporftaftion	sysftem	fthaft	are	
needed	fto	supporft	fthe	2040	Growfth	Concepft	vision,	and	regional	ftransporftaftion	goals,	and	

will	need	some	combinaftion	off	local,	regional,	sftafte,	and/or	ffederal	ffunding	fto	be	
consftrucfted	in	fthe	2018-2040	ftime	period.	

2. Provide	an	opporftunifty	ffor	regional	parftners	fto	idenftiffy	priorifties	ffor	fthe	regional	
ftransporftaftion	sysftem	and	reffinemenfts	needed	fto	updafte	currenft	Consftrained	priorifties	
(adopfted	as	fthe	2014	RTP	Financially	Consftrained	Sysftem	in	2014)	ffor	fthe	2018-

2040	ftime	period	fto	address	fto	local,	regional	and	sftafte	needs	on	fthe	regional	sysftem	as	
well	as	planning	efffforfts	complefted	since	July	2014	and	more	recenft	JPACT	and	Council	

policy	direcftion.	
3. Provide	an	opporftunifty	ffor	regional	parftners	fto	idenftiffy	addiftional	priorifties	fto	include	

in	fthe	2018	RTP	Invesftmenft	Sftraftegy	ffor	fthe	2028-2040	ftime	period	fthaft	fthe	region	
agrees	fto	work	ftogefther	fto	ffund	and	consftrucft	fto	address	local,	regional	and	sftafte	needs	on	
fthe	regional	sysftem.	

Local	jurisdicftions	and	counfty	coordinafting	commiftftees	will	play	fthe	sftrongesft	role	in	deftermining	

whaft	projecfts	are	puft	fforward	ffor	inclusion	in	fthe	plan	in	collaboraftion	wifth	ODOT,	Meftro	and	
TriMeft.	Afffter	agencies	deftermine	ftheir	priorifty	projecfts	(dependenft	on	fthe	ffunding	projecftions),	
agency	and	public	inpuft,	ftechnical	analysis	(e.g.,	fthe	sysftem	perfformance	and	ftransporftaftion	equifty	

analysis),	and	discussion	by	fthe	Meftro	Council	and	regional	policy	advisory	commiftftees	will	help	
shape	fthe	ffinal	2018	RTP	Invesftmenft	Sftraftegy	in	2018.	The	process	ffor	building,	evaluafting	and	

reffining	fthe	invesftmenft	sftraftegy	is	illusftrafted	in	Figure	2.	

	 	

The lisft off adopfted Regional Transporftaftion 

Plan goals on fthe previous page is provided 

as a resource ffor fforum parfticipanfts fto 

increase awareness off fthe adopfted goals 

currenftly guiding fthe region’s 

ftransporftaftion planning and decision-

making. 

The ouftcomes-based goals provide fthe 

objecftives and ftargefts needed fto reach our 

vision ffor fthe ffufture. They help us measure 

fthe progress we are making ftoward our 

vision.

Addressing our mosft urgenft 
challenges fthrough our invesftmenft 
priorifties 

We know fthe ftransporftaftion ffunding 

landscape is changing and building a world-

class ftransporftaftion sysftem requires 

sfteady, long-fterm invesftmenft. Buft we don’ft 

have fthe resources we need fto invesft in all 

parfts off our ftransporftaftion sysftem. 

Given fthe region’s limifted resources, we 

musft deftermine which challenges are mosft 

urgenft fto address as we begin fto shape our 

invesftmenft sftraftegy ffor fthe nexft 10 years 

and beyond. Below is a summary off 

challenges fthaft have been idenftified ffrom 

online engagemenft acftivifties in 2015 and 

2016, previous fforum discussions, ftechnical 

research, and infterviews wifth businesses 

and communifty members.

Building fthe ffufture ftransporftaftion sysftem 

we wanft means invesfting in a mix off 

projecfts and programs fthaft address fthese 

challenges in ways fthaft also help us realize 

our vision and goals. Idenftiffying fthe 

challenges fthaft are priorifties ffor fthe region 

fto ffocus on in fthe nexft ften years is fthe firsft 

sftep in shaping an invesftmenft sftraftegy fto 

build fthe ffufture we wanft. 

Our invesftmenft priorifties reflecft our values 

and deftermine which goals we will advance 

over fthe nexft 25 years. Wifthouft a 

commiftmenft fto our vision and goals 

fthrough shared invesftmenft, fthey are simply 

ftargefts on fthe horizon.  

Projecfts and programs

A summary off fthe ftypes off invesftmenfts – 

projecfts and programs – in fthe currenft RTP 

as well as ofther desired invesftmenfts 

idenftified in previous fforums and 

engagemenft acftivifties in 2015 and 2016 

ffollows. 

The summary is provided as a resource fto 

help fforum parfticipanfts undersftand fthe 

ftypes off invesftmenfts fthaft will help address 

fthe region’s ftransporftaftion challenges.

Bridge and road mainftenance  

Bridge and road pavemenft resurffacing, prevenftive 

mainftenance, preservaftion and rehabiliftaftion 

Bus and rail vehicle mainftenance and replacemenft

Prevenftive mainftenance ffor fleeft and ffacilifties, ftransift 

vehicle replacemenft, eftc. fto keep sysftem in good repair

Complefte sftreefts ffor all users

Modernize sftreeft and inftersecftion designs fto reduce conflicfts 

and befter serve all modes and users 

Freighft access fto indusftry and porfts

Road and railroad crossing upgrades, porft and inftermodal 

fterminal access improvemenfts, rail yard and rail ftrack 

upgrades

Freeway expansion

Infterchange fixes, sftraftegic widening, auxiliary lane 

addiftions in areas off consisftenft boftlenecks

High occupancy vehicle/ftolled lanes, express lanes

High occupancy vehicle (HOV) lanes, high occupancy ftolled 

(HOT) lanes or managed lanes wifth new ffreeway capacifty 

Main sftreeft reftrofifts

Reftrofift sftreeftscapes in areas wifth shopping, resftauranfts and 

local services fto include sftreeft ftrees, improved lighfting, sftreeft 

ffurnifture, such as benches, garbage bins, wider sidewalks, 

bike parking, eftc.

Seismic upgrades

Reftrofift roads and bridges fto increase resiliency fto 

earfthquakes, parfticularly major river crossings 

Sftreeft connecftions and expansion

New arfterial and collecftor sftreeft connecftions, sftraftegic 

widening, highway overcrossings, eftc.

Transift service enhancemenft and expansion

Increased bus service coverage, speed and ffrequency, MAX 

and sftreeftcar exftensions, expanded WES commufter rail 

service, employee and communifty shuftles, separafte ftravel 

lanes ffor buses, eftc.

Walking and biking connecftions

Proftecfted and/or separafted bike lanes, sidewalks, crosswalks 

and curb ramps on major sftreefts, off-sftreeft ftrails, eftc.    

Affordable ftransift pass program

Provide affordable ftransift passes fto 

sftudenfts, seniors and low-income riders 

Programs and incenftives fto reduce  

vehicle ftrips

Regional ftravel opftions programs, paid and 

ftimed parking in cenfters, encourage 

walking, biking, use off ftransift, carpooling, 

carsharing, ridesharing, ftelecommufting, eftc. 

Smarft ftechnology and ftraffic managemenft

Traffic signal and ftransift priorifty 

coordinaftion, vehicle charging sftaftions, 

clearing crashes quickly, eftc.

Transift amenifties 

Bus shelfters and benches, passenger 

boarding areas, ftransift sftop and sftaftion 

access, lighfting aft sftops, eftc. 

Transift orienfted developmenft

Policy and markeft incenftives fto encourage 

building higher-densifty, mixed-use projecfts 

in cenfters and along corridors served by 

high capacifty and ffrequenft ftransift

Transporftaftion saffefty and educaftion 

programs 

Improved and expanded Saffe Rouftes fto 

Schools programs, speed enfforcemenft, Saffe 

Rouftes fto Transift programs, eftc.

Transporftaftion services ffor older adulfts 

and people wifth disabilifties

On-call paraftransift services, door-fto-door 

pick up, eftc.

PASS

ProgramsProjecfts

Regional ftransporftaftion 

challenges

•  Aging inffrasftrucfture

•  Climafte change and air qualifty

•  Congesftion and unreliable ftravel 

ftimes

•  Crashes and ffaftalifties

•  Earfthquake vulnerabilifty

•  Gaps in ftransift, biking and walking 

connecftions

•  Housing and ftransporftaftion 

affordabilifty and displacemenft

•  Social inequifty and disparifties

•  Technological changes

Invesftmenfts ffor addressing our regional ftransporftaftion challenges

Emerging markeft-based ftechnologies

Freighft movemenft ftechnology, selff-driving 

vehicles, shared mobilifty services (e.g., Uber 

and Lyft), eftc. 

Ofther ftools fthaft could be supporfted by policies
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Figure	2.	Overview	off	process	ffor	building	fthe	RTP	Invesftmenft	Sftraftegy	

	

Evaluafting	fthe	draffft	RTP	Invesftmenft	Sftraftegy	

Evaluaftion	off	fthe	RTP	invesftmenft	sftraftegy	is	inftended	fto	provide	policymakers	wifth	beftfter	

infformaftion	abouft	fthe	region’s	invesftmenft	priorifties	and	fthe	implicaftions	off	our	near-fterm	and	

long-fterm	ftransporftaftion	invesftmenft	choices.	The	evaluaftion	process	will	ftesft	new	and	updafted	
ouftcomes-based	sysftem	perfformance	and	ftransporftaftion	equifty	measures	and	piloft	projecft	crifteria	

fto	deftermine	which	measures	and	crifteria	can	besft	evaluafte	whefther	fthe	ftransporftaftion	sysftem	is	
successfful	in	meefting	regional	goals	and	policies.		

Two	rounds	off	evaluaftion	are	planned,	allowing	ffor	reffinemenft	off	fthe	draffft	sysftem	perfformance	and	

ftransporftaftion	equifty	analysis	measures	and	draffft	projecft	evaluaftion	crifteria	fto	address	any	

shorftcomings	idenftiffied	during	fthe	Round	1	evaluaftion.	The	Round	1	analysis	will	be	conducfted	on	
a	2015	base	year,	2040	No	Build	and	fthree	RTP	invesftmenft	sftraftegy	packages.	

ROUND	1	ANALYSIS	OVERVIEW	

Base	Year	(2015)	–Assumes	fthe	2015	ftransporftaftion	neftwork	and	2015	socioeconomic	(populaftion,	

household,	and	employmenft)	dafta.	

No	Build	(2040)	–	Assumes	fthe	region	conftinues	fto	grow	as	fforecasfted	by	2040
1
,	buft	no	improvemenfts	are	

made	fto	fthe	exisfting	ftransporftaftion	sysftem	ofther	fthan	fthose	fthaft	are	currenftly	under	consftrucftion.	

RTP	Invesftmenft	Sftraftegy	Packages	(analysis	year)	

Package	1	–	Draffft	10-year	Consftrained	RTP	invesftmenft	Sftraftegy	(2027)	

The	region’s	highesft	priorifty	projecfts	given	our	currenft	ffunding	ouftlook	(2018-2027	in	Consftrained	projecft	

lisft).		

This	seft	off	invesftmenfts	would	be	eligible	fto	receive	sftafte	and	ffederal	ffunding	and	serve	as	basis	ffor	

demonsftrafting	compliance	wifth	ffederal	ftransporftaftion	planning	requiremenfts.	

Package	2	–	Draffft	Full	Consftrained	RTP	Invesftmenft	Sftraftegy	(2040)	

Package	1	+	high	priorifty	projecfts	given	our	currenft	ffunding	ouftlook	(2028-2040	in	Consftrained	projecft	

lisft).	

This	seft	off	invesftmenfts	would	be	eligible	fto	receive	sftafte	and	ffederal	ffunding	and	serve	as	basis	ffor	

demonsftrafting	compliance	wifth	ffederal	ftransporftaftion	planning	requiremenfts.	

Package	3	–	Draffft	Full	RTP	Invesftmenft	Sftraftegy	(2040)	

Full	Consftrained	RTP	+	addiftional	priorifty	projecfts	fthe	region	agrees	fto	work	ftogefther	fto	pursue	ffunding	

fto	plan	and	build	(2028-2040	in	Sftraftegic	projecft	lisft).		

This	seft	off	invesftmenfts	would	be	fthe	basis	ffor	demonsftrafting	compliance	wifth	sftaftewide	planning	goals,	

fthe	Transporftaftion	Planning	Rule,	and	fthe	sftafte	mandafted	greenhouse	gas	emissions	reducftion	ftargeft.	

                                                 
1 A	2040	regional	household	and	employmenft	growfth	fforecasft	was	prepared	by	Meftro	and	reviewed	by	local	
governmenfts	fto	serve	as	fthe	basis	ffor	fthe	2018	Regional	Transporftaftion	Plan.	The	fforecasft	was	adopfted	by	fthe	
Meftro	Council	by	Ordinance	No.	16-1371	in	Ocftober	2016. 

Call	ffor		
Projecfts	
	

(Round	1)	

Review	analysis	
findings	and	

recommenda8ons	

Prepare	final	dra:	
sftraftegy	ffor	public	

review	

(Round	2)	

June	-	July	 Nov.	–	Dec.	 Jan.	-	April	

CC	 CC	 CC	TPAC	
MTAC	

Summer-Fall	2017	
Sysftem	perfformance	
Transporfta=on	equifty	
Piloft	projecft	evalua=on	

RLF		
4	

TPAC	
MTAC	

CC	=	coordinafting	
commiftftees	
RLF	=	Regional	
Leadership	Forum	
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In	January	2018,	fthe	iniftial	lisft	off	projecfts	proposed	by	agencies	will	be	shared	wifth	fthe	general	

public,	along	wifth	ffindings	ffrom	fthe	sysftem	perfformance	and	ftransporftaftion	equifty	analysis,	ffor	

commenfts	and	inpuft.	Based	on	fthe	inpuft	and	any	updaftes	fto	fthe	available	ffunding	fforecasft,	fthe	
iniftial	lisft	off	projecfts	in	fthe	RTP	will	be	updafted	by	agencies	ffor	fthe	ffinal	draffft	Regional	
Transporftaftion	Plan	in	April	2018.	Aft	fthaft	ftime,	all	capiftal	projecfts	greafter	fthan	$10	million	in	cosft	

will	apply	fthe	reffined	crifteria,	unless	oftherwise	exempft.	The	ffinal	draffft	projecft	lisft	will	undergo	a	
second	round	off	sysftem	perfformance	and	ftransporftaftion	equifty	analysis	and	a	ffinal	round	off	agency	

and	public	inpuft	beffore	adopftion	in	2018.	

Bofth	rounds	off	evaluaftion	will	also	infform	developmenft	off	fthe	Regional	Transift	Sftraftegy	and	

updaftes	fto	fthe	Regional	Transporftaftion	Saffefty	Sftraftegy	and	Regional	Freighft	Sftraftegy.	The	second	
round	off	analysis	will	likely	lead	fto	recommendaftions	on	ffufture	regional	corridor	reffinemenft	

planning	and	ofther	sftudies	and/or	acftivifties	needed	fto	address	ftransporftaftion	challenges	fthaft	
cannoft	be	resolved	fthrough	fthe	2018	RTP	updafte.		

ACTIVITIES	SINCE	THE	FEBRUARY	BRIEFING	ON	RTP	

Since	fthe	lasft	updafte	fto	Council	in	February,	sftaffff	conftinued	fto	implemenft	fthe	adopfted	work	plan	

and	public	engagemenft	plan	approved	by	JPACT	and	Council	in	2015.	A	summary	off	
accomplishmenfts	and	acftivifties	fthaft	are	underway	ffollows.	

	

• Sftaffff	compiled	a	summary	off	fthe	RTP	Policy	Framework,	including	an	updafted	vision	

sftaftemenft	fto	guide	building	fthe	draffft	RTP	Invesftmenft	Sftraftegy.	The	vision	sftaftemenft	refflecfts	
ffeedback	received	aft	fthe	Regional	Leadership	Forum	held	on	December	2,	2016	and	subsequenft	

discussions	off	fthe	Transporftaftion	Policy	Alfternaftives	Commiftftee	(TPAC),	fthe	Meftro	Technical	
Advisory	Commiftftee	(MTAC)	and	JPACT.	The	Meftro	Policy	Advisory	Commiftftee	(MPAC)	will	

discuss	fthe	vision	sftaftemenft	on	April	26.	The	updafted	vision	sftaftemenft	is	provided	in	
Aftftachmenft	1.	Also	parft	off	fthe	RTP	Policy	Framework,	fthe	regional	ftransporftaftion	sysftem	
deffiniftion	and	maps	off	each	elemenft	are	provided	ffor	refference	in	Aftftachmenft	2.	The	RTP	

Policy	Framework	will	guide	building	fthe	RTP	Invesftmenft	Sftraftegy.	Council	supporft	ffor	using	
fthe	updafted	vision	sftaftemenft	and	2018	RTP	Policy	Framework	fto	guide	building	fthe	draffft	

invesftmenft	sftraftegy	ffor	ffurfther	review	and	reffinemenft	in	2018	is	requesfted.	

• Sftaffff	updafted	fthe	ouftcomes-based	RTP	

Evaluaftion	Framework,	resulfting	in	updafted	

and	new	sysftem	perfformance	and	
ftransporftaftion	equifty	analysis	measures	fthaft	
will	be	ftesfted	during	modeling	and	analysis	off	

fthe	draffft	2018	RTP	Invesftmenft	Sftraftegy	fthis	
summer.	The	measures	will	evaluafte	

perfformance	off	fthe	sysftem	as	a	whole	ffor	each	
invesftmenft	sftraftegy	package.	The	updafted	
sysftem	perfformance	and	ftransporftaftion	equifty	

analysis	measures	recommended	ffor	ffurfther	
ftesfting	are	summarized	in	Aftftachmenft	3.		

In	addiftion,	sftaffff	convened	ftwo	workshops	wifth	
TPAC,	MTAC	and	infteresfted	parftners	fto	develop	

a	piloft	projecft	evaluaftion	process	and	
crifteria	fto	apply	fto	larger-scale	capiftal	projecfts	
fthaft	are	anfticipafted	fto	seek	ffederal,	sftafte	or	

regional	ffunding.	Smaller-scale	capiftal	projecfts	
(cosfting	less	fthan	$10	million)	and	projecfts	fthaft	

Invesftmenfts	will	be	
evaluafted	fto	show	how	
well	fthey	align	wifth	RTP	
goals:		

*	Transporfta;on	equifty	fto	be	measured	across	mul;ple	ouftcomes	fto	supporft	ffederally-required	Tiftle	VI	and	
Environmenftal	Jus;ce	Analysis.	

• Sysftem-level	evalua;on 	  	
	(all	projecfts)	

• Transporfta;on	equifty	analysis*	
(all	projecfts)	

• Piloft	projecft-level	evalua;on						
(small	number	off	projecfts)	

Key	
evalua)on	
ffacftors	

Saffefty	

Conges)on	
relieff	

Equifty	and	
access	fto	
opporftunifty	

Freighft	
mobilifty	and	
indusftrial	
access	

Air	qualifty	
and	climafte	
change	Healfth	and	

fthe	
environmenft	

Leverage	
and	cosft-
effec)veness	

Travel	
op)ons	

Jobs	and	fthe	
economy	

2040	
Supporft	

Updafted	RTP	Evaluaftion	Framework	
advances	how	we	measure	ouftcomes	fto	

infform	priorifties	
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are	anfticipafted	fto	be	100	percenft	locally	ffunded	would	be	excluded	ffrom	fthe	piloft.	The	projecft-
level	crifteria,	developed	based	on	fthe	adopfted	RTP	goals	and	objecftives,	will	be	ftesfted	and	

reffined	on	a	small	subseft	off	capiftal	projecfts	recommended	by	jurisdicftional	sftaffff	ffor	inclusion	in	
fthe	RTP	during	fthe	ffirsft	Call	ffor	Projecfts.	For	fthe	piloft	phase,	sftaffff	recommend	fthaft	applicaftion	

off	fthe	draffft	crifteria	be	limifted	fto	a	small	number	off	capiftal	projecfts	submiftfted	by	each	
sponsoring	agency.	The	cifty	off	Porftland,	ODOT,	TriMeft,	Porft	off	Porftland	and	each	counfty	will	be	

asked	fto	apply	fthe	crifteria	fto	aft	leasft	5	off	ftheir	respecftive	projecft	submiftftals.	All	ofther	agencies	
will	be	asked	fto	apply	fthe	crifteria	fto	aft	leasft	1	off	ftheir	respecftive	projecft	submiftftals.	During	fthe	
second	Call	ffor	Projecfts	in	Spring	2018,	sftaffff	are	recommending	fthaft	all	capiftal	projecfts	over	

$10	million	be	evaluafted,	unless	exempfted	as	ouftlined	in	fthe	crifteria.	The	piloft	process	and	
draffft	projecft	evaluaftion	crifteria	are	summarized	in	Aftftachmenft	4.	

The	fframework	refflecfts	ffeedback	provided	by	fthe	ftechnical	commiftftees	and	will	be	subjecft	fto	
ffurfther	reffinemenft	in	2017-18	fto	address	any	issues	idenftiffied	during	ftesfting.	Council	supporft	
ffor	moving	fforward	wifth	ftesfting	fthe	updafted	RTP	Evaluaftion	Framework,	including	fthe	piloft	

projecft	evaluaftion	process	and	crifteria,	is	requesfted.	

• Sftaffff	updafted	fthe	RTP	ffinancially	consftrained	revenue	fforecasft	which	refflecfts	a	realisftic	

ouftlook	off	fthe	amounft	off	local,	sftafte	and	ffederal	ftransporftaftion	ffunding	fthaft	is	expecfted	fto	be	

available	ffrom	2018	fto	2040.	The	draffft	fforecasft	will	help	illusftrafte	fthe	region’s	ftransporftaftion	
ffunding	ouftlook	and	supporft	ffufture	regional	discussions	fto	idenftiffy	poftenftial	ffunding	ftools	and	

build	broad	supporft	ffor	more	ffunding	and	fthe	region’s	invesftmenft	priorifties.		

For	fthe	2018	RTP	updafte,	sftaffff	conducfted	research	fto	idenftiffy	a	series	off	opftions	fto	puft	fthis	
ftargeft	number	in	conftexft	and	infform	deffining	fthe	overall	2018	RTP	Invesftmenft	Sftraftegy	
ffunding	level,	based	on	per-capifta	revenue	assumpftions	exftrapolafted	ffrom	peer	regions	

around	fthe	counftry.	To	provide	regional	parftners	wifth	an	undersftanding	off	whaft	fthese	various	
numbers	mean,	sftaffff	prepared	ffunding	projecftions	based	on	ofther	areas	fthaft	have	recenftly	

underftaken	signifficanft	ftransporftaftion	invesftmenfts.	Sftaffff	compiled	sftafte,	regional,	and	local	
ffunding	increases	ffor	fthese	areas	over	fthe	lasft	ften	years,	broke	ift	down	fto	a	per-capifta	basis,	

and	exftrapolafted	fthaft	fto	undersftand	whaft	ift	would	mean	ffor	our	region.	Recognizing	fthaft	fthere	
is	signifficanft	infteresft	in	being	bold	and	ambiftious,	sftaffff	ffocused	on	fthe	fthree	regions	fthaft	have	
passed	fthe	mosft	signifficanft	ftransporftaftion	ffunding	increases	in	fthe	pasft	ften	years.	The	resulfts	

ffollow:	

o Salft	Lake	Cifty	-	22%	increase	over	currenft	Porftland	region	spending	

o Seaftftle	-	38%	increase	over	currenft	Porftland	region	spending	

o Los	Angeles	-	47%	increase	over	currenft	Porftland	region	spending	

Sftaffff	are	seeking	guidance	as	fto	whefther	fthe	overall	2018	RTP	Invesftmenft	Sftraftegy	ffunding	

level	should	align	wifth	one	off	fthese	communifties	in	order	fto	provide	us	wifth	a	ffunding	level	fthaft	
is	ambiftious	and	bold.	A	ffourfth	opftion	is	fto	sftay	wifth	fthe	approach	used	in	pasft	RTPs,	refflecfting	
a	50%	increase	over	fthe	ffinancially	consftrained	fforecasft	in	order	fto	provide	more	fflexibilifty.	

There	is	value	in	fthe	RTP	idenftiffying	addiftional	invesftmenft	priorifties	fthaft	are	noft	included	in	
fthe	ffinal	RTP	ffinancially	consftrained	projecft	lisft,	parfticularly	given	fthaft	fthe	2018	RTP	ffinancially	

consftrained	fforecasft	is	lower	fthan	pasft	RTPs.	On	fthe	ofther	hand,	fthere	is	value	in	making	sure	
fthaft	as	a	region	our	decision-making	is	grounded	in	pragmaftic	and	realisftic	ffunding	opftions	fthaft	
refflecft	whaft	we	are	willing	fto	work	ftogefther	fto	achieve.	

The	draffft	consftrained	fforecasft	and	a	summary	off	fthe	peer	region	research	is	summarized	in	
Aftftachmenft	5.	The	draffft	RTP	consftrained	fforecasft	and	opftions	ffor	seftfting	fthe	draffft	invesftmenft	
sftraftegy	ffunding	level	will	be	presenfted	ffor	Council	discussion	and	policy	direcftion.		

• Sftaffff	conftinued	developmenft	off	fthe	Regional	Transift	Sftraftegy	and	updaftes	fto	fthe	regional	
saffefty	and	ffreighft	plans.	An	updafte	on	fthe	Regional	Transporftaftion	Saffefty	Sftraftegy	and	fthe	

Regional	Transift	Sftraftegy	were	presenfted	aft	work	sessions	in	March	and	April.	Aft	fthe	saffefty	and	
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ftransift	sftraftegy	work	sessions,	fthe	Council	expressed	a	desire	ffor	an	emphasis	on	equifty,	saffefty	
and	climafte	change	as	fthe	process	moves	fforward	fto	updafte	fthe	region’s	invesftmenft	priorifties	

and	relafted	modal	and	ftopical	sftraftegies.	An	updafte	on	fthe	Regional	Freighft	Sftraftegy	will	be	
presenfted	aft	fthe	May	9	work	session.		

• Sftaffff	conftinued	preparing	mafterials	fto	supporft	fthe	2018	RTP	Call	ffor	Projecfts	fthaft	is	

planned	ffrom	June	1	fto	July	21,	2017.	The	mafterials	will	include:	fthe	RTP	Policy	Framework,	fthe	
RTP	Evaluaftion	Framework,	jurisdicftional	ffunding	ftargefts2,	and	insftrucftions	ffor	how	agencies	
coordinafte	and	submift	updaftes	fto	exisfting	RTP	projecfts	and	programs	fto	address	local,	regional	

and	sftafte	ftransporftaftion	needs	on	fthe	regional	ftransporftaftion	sysftem.	Examples	off	fthe	ftypes	off	
invesftmenfts	fthaft	will	address	regional	ftransporftaftion	challenges	are	summarized	in	

Aftftachmenft	6.	Aftftachmenft	7	provides	more	deftails	on	fthe	coordinaftion,	evaluaftion	and	
reffinemenft	process.	A	web	page	and	on-line	projecft	daftabase	will	supporft	jurisdicftions	as	fthey	

updafte	ftheir	invesftmenft	priorifties	aft	www.oregonmeftro.gov/2018PROJECTS.	Nofte:	fthe	web	
page	is	under	developmenft.	

• Sftaffff	compiled	a	summary	off	fthe	responses	received	during	an	online	commenft	opporftunifty	

ffor	fthe	2018	RTP	updafte	ffrom	March	3	fthrough	28,	2017.	The	public	commenft	summary	was	

provided	fto	Council	aft	fthe	April	18	work	session.	The	ffull	reporft	is	anfticipafted	fto	be	available	on	
fthe	projecft	websifte	in	lafte	April.	The	survey	had	ftwo	quesftions	asking	fthe	public	fto	weigh	in	on	

near-fterm	invesftmenft	priorifties	and	level	off	supporft	ffor	increasing	ftransporftaftion	ffunding	fto	
meeft	our	needs.	More	fthan	2,600	people	responded.	The	responses	reinfforce	whaft	we’ve	heard	
in	pasft	engagemenft	acftivifties,	including	fthe	regional	leadership	fforums.		

The	public	and	communifty	and	business	leaders	wanft	fthe	region	fto	prioriftize:	

o Keeping	our	exisfting	sysftem	in	good	repair	

o Improving	saffefty	ffor	all	users	

o Implemenfting	a	mix	off	invesftmenfts	fthaft	ftogefther	keep	people	and	communifties	connecfted	
and	commerce	moving	in	ways	fthaft	provide	a	good	refturn	on	invesftmenft.	This	means	

mulfti-modal	projecfts	fthaft	address	growing	congesftion,	saffeguard	our	environmenft,	keep	
our	air	clean,	reduce	greenhouse	gas	emissions,	and	improve	access	fto	our	porfts,	indusftrial	
areas,	job	cenfters	and	ofther	opporftunifties.	

NEXT	STEPS	
The	projecft	fteam	will	conftinue	working	wifth	TPAC	and	MTAC	fto	ffinalize	recommendaftions	ffor	
MPAC	and	JPACT	consideraftion	in	May.	TPAC	will	be	requesfted	fto	make	a	recommendaftion	fto	

JPACT	on	April	28.	MTAC	will	be	requesfted	fto	make	a	recommendaftion	fto	MPAC	on	May	3.	MPAC	
and	JPACT	will	be	requesfted	fto	make	recommendaftions	fto	fthe	Meftro	Council	on	May	10	and	May	

18,	respecftively.	

Aftftachmenft	8	summarizes	fthe	schedule	ffor	fthe	2018	RTP	Call	ffor	Projecfts	and	evaluaftion	and	
reffinemenft	off	fthe	draffft	2018	RTP	Invesftmenft	Sftraftegy.	Aftftachmenft	9	summarizes	fthe	schedule	ffor	

upcoming	Council	and	regional	ftechnical	and	policy	advisory	commiftftee	discussions	off	key	work	
plan	elemenfts.	A	deftailed	overview	off	fthe	2018	RTP	Updafte	ftimeline	and	key	work	plan	acftivifties	
and	milesftones	is	provided	in	Aftftachmenft	10.		

	 	

                                                 
2	The	ffunding	ftargefts	will	refflecft	fthe	draffft	ffinancially	consftrained	fforecasft	and	fthe	overall	RTP	Invesftmenft	Sftraftegy	
ffunding	level	recommended	by	JPACT	and	fthe	Council.	
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QUESTIONS	FOR	COUNCIL	CONSIDERATION		
1. Does	Council	have	quesftions	on	fthe	process	ffor	building	fthe	2018	RTP	Invesftmenft	Sftraftegy?	

2. Does	Council	supporft	fthe	2018	RTP	Policy	Framework	and	vision	sftaftemenft	as	revised	by	MPAC	
and	JPACT?	

3. Does	Council	supporft	moving	fforward	wifth	ftesfting	fthe	updafted	RTP	Evaluaftion	Framework,	
including	fthe	piloft	projecft	evaluaftion	process	and	crifteria?	

4. Does	Council	have	direcftion	on	a	parfticular	overall	ffunding	level	ffor	fthe	2018	RTP	Invesftmenft	
Sftraftegy	fthaft	should	be	communicafted	fto	MPAC	and	JPACT	as	fthey	ffinalize	ftheir	
recommendaftions?	

PACKET	MATERIALS		

• Would	legislaftion	be	required	ffor	Council	acftion	̈ 	Yes		þ	No	

• Whaft	ofther	mafterials	are	you	presenfting	ftoday?	
Aftftachmenft	1.	2018	RTP	Policy	Framework,	including	updafted	draffft	RTP	vision	sftaftemenft	
(4/20/17)	

Aftftachmenft	2.	Regional	Transporftaftion	Sysftem	Deffiniftion	(excerpft	ffrom	2014	RTP,	adopfted	July	
2014)	

Aftftachmenft	3.	Draffft	sysftem	perfformance	and	ftransporftaftion	equifty	analysis	measures	
recommended	ffor	ftesfting	(4/10/17)	

Aftftachmenft	4.	Draffft	Projecft	Evaluaftion	Piloft	and	Crifteria	Proposed	For	Tesfting	(4/20/17)	

Aftftachmenft	5.	Draffft	RTP	Financially	Consftrained	Revenue	Forecasft	and	Opftions	ffor	Overall	
RTP	Invesftmenft	Sftraftegy	Funding	Level	(under	developmenft)	

Aftftachmenft	6.	Examples	off	Invesftmenfts	fto	Address	Regional	Challenges	(4/20/17)	

Aftftachmenft	7.	Summary	off	coordinaftion,	evaluaftion	and	reffinemenft	acftivifties	|	June	1,	2017	fto	
June	30,	2018	(4/21/17)	

Aftftachmenft	8.	Schedule	and	Timeline	ffor	Building	2018	RTP	Invesftmenft	Sftraftegy	(4/10/17)	

Aftftachmenft	9.	2017	Council	and	Advisory	Commiftftee	Schedule	(4/14/17)	

Aftftachmenft	10.	RTP	Timeline	(3/20/17)	

	



April	20,	2017	

Summary	off	2018	Regional	Transporftaftion	Plan	Policy	Framework	

Overview	and	purpose	
The	Regional	Transporftaftion	Plan	esftablishes	a	policy	fframework	fthaft	guides	ftransporftaftion	planning	and	
invesftmenft	decisions	in	fthe	region,	including	idenftiffying,	evaluafting	and	prioriftizing	projecft	and	program	
invesftmenfts	fto	be	included	in	fthe	plan.	

This	documenft	summarizes	fthe	adopfted	Regional	Transporftaftion	Plan	policy	fframework	(lasft	amended	in	
December	2014).	Key	elemenfts	off	fthe	policy	fframework	are:	

• a	vision	ffor	fthe	region’s	ftransporftaftion	sysftem	fthaft	refflecfts	communifty	values,	regional	challenges,	and	
desired	land	use,	economic,	equifty	and	environmenftal	ouftcomes;		

• eleven	supporfting	goals	and	objecftives	and	relafted	perfformance	ftargefts;	and		

• a	neftwork	vision	and	supporfting	policies	fthaft	along	wifth	fthe	regional	mobilifty	corridor	fframework	
guide	planning	and	invesftmenft	in	each	parft	off	fthe	regional	ftransporftaftion	sysftem	fto	provide	a	
seamless	and	ffully	infterconnecfted	sysftem.	1	

Togefther	fthese	key	elemenfts	deffine	fthe	ouftcomes	fthe	plan	is	ftrying	fto	achieve	by	2040	and	will	guide	
developmenft	off	fthe	2018	RTP	Invesftmenft	Sftraftegy.		

Our	shared	vision	ffor	fthe	ffufture	off	ftransporftaftion	
This	sftaftemenft	refflecfts	an	updafted	vision	ffor	fthe	region’s	ftransporftaftion	sysftem:	
	

In	fthe	21sft	cenftury,	all	residenfts	and	businesses	off	fthe	Porftland	meftropoliftan	region	will	
share	in	a	prosperous	and	equiftable	economy	and	excepftional	qualifty	off	liffe	builft	on	a	
ffoundaftion	off	saffe,	reliable,	healfthy,	and	affffordable	ftravel	opftions.		

Togefther	our	invesftmenfts	will	supporft	local	and	regional	land	use	plans	and	build	a	
ftransporftaftion	sysftem	fthaft	is	well-mainftained,	designed	fto	be	saffe	and	accessible	ffor	all	
ages,	abilifties	and	modes	off	ftravel,	employs	fthe	besft	ftechnologies,	and	manages	bofth	
demand	and	capacifty	fto	saffeguard	our	climafte	and	fthe	environmenft,	efffficienftly	move	our	
producfts	fto	markeft,	and	connecft	everyone	fto	fthe	educaftion,	services	and	work	
opporftunifties	off	ftoday	and	fthe	ffufture.	The	sysftem	will	be	ffiscally	susftainable	and	
prepared	ffor	naftural	disasfters.	Ift	will	seamlessly	and	ffully	infterconnecft	rail,	aviaftion,	
marine,	highway,	major	sftreeft,	bus,	air,	wafter,	biking,	and	walking	services	and	ffacilifties.	

The	vision	sftaftemenft	was	updafted	fto	refflecft	fthe	values	and	desired	ouftcomes	expressed	by	fthe	public,	
elecfteds	and	communifty	and	business	leaders	engaged	in	fthe	2018	Regional	Transporftaftion	Plan	updafte	in	
2015	and	2016.	

																																																								
1	Refflecfting	fthe	neftwork	vision	ffor	each	parft	off	fthe	sysftem,	fthe	RTP	Sysftem	Maps	designaftes	ffacilifties	fthaft	are	parft	off	fthe	regional	
ftransporftaftion	sysftem	based	on	fthe	ffuncftion	fthey	serve	and	where	fthey	are	locafted.	The	2014	RTP	regional	sysftem	maps	are	
included	in	Aftftachmenft	2	ffor	refference	and	can	be	viewed	on-line	aft:	gis.oregonmeftro.gov/rftp/.	
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Regional	goals	and	objecftives	ffor	ftransporftaftion2	
Our	shared	vision	ffor	fthe	ffufture	off	ftransporftaftion	is	ffurfther	described	fthrough	eleven	goals	and	relafted	
objecftives.	The	goals	are	broad	sftaftemenfts	fthaft	describe	a	desired	ouftcome	or	end	resulft	ftoward	which	efffforfts	
are	ffocused.	The	goals	and	supporfting	objecftives	provide	a	basis	ffor	evaluafting	invesftmenfts	fto	infform	priorifties	
and	ftrack	progress	ftoward	achieving	fthe	ouftcomes	expressed	in	fthe	RTP	vision.	

GOAL	1:	Fosfter	Vibranft	Communifties	and	Efffficienft	Urban	Form	
Land	use	and	ftransporftaftion	decisions	are	linked	fto	opftimize	public	invesftmenfts,	reduce	greenhouse	gas	
emissions	and	supporft	acftive	ftransporftaftion	opftions	and	jobs,	schools,	shopping,	services,	recreaftional	
opporftunifties	and	housing	proximifty.		
• Objecftive	1.1	Compacft	Urban	Form	and	Design	-	Use	ftransporftaftion	invesftmenfts	fto	ffocus	growfth	in	and	provide	
mulfti-modal	access	fto	2040	Targeft	Areas	and	ensure	fthaft	developmenft	in	2040	Targeft	Areas	is	consisftenft	wifth	and	
supporfts	fthe	ftransporftaftion	invesftmenfts.	

• Objecftive	1.2	Parking	Managemenft	–	Minimize	fthe	amounft	and	promofte	fthe	efffficienft	use	off	land	dedicafted	fto	
vehicle	parking.	

• Objecftive	1.3	Affffordable	Housing	–	Supporft	fthe	preservaftion	and	producftion	off	affffordable	housing	in	fthe	region.	

GOAL	2:	Susftain	Economic	Compeftiftiveness	and	Prosperifty		
Mulfti-modal	ftransporftaftion	inffrasftrucfture	and	services	supporft	fthe	region’s	well-being	and	a	diverse,	
innovaftive,	susftainable	and	growing	regional	and	sftafte	economy.	
• Objecftive	2.1	Reliable	and	Efffficienft	Travel	and	Markeft	Area	Access	-	Provide	ffor	reliable	and	efffficienft	mulfti-modal	
local,	regional,	inftersftafte	and	inftrasftafte	ftravel	and	markeft	area	access	fthrough	a	seamless	and	well-connecfted	
sysftem	off	fthroughways,	arfterial	sftreefts,	ffreighft	services,	ftransift	services	and	bicycle	and	pedesftrian	ffacilifties.	

• Objecftive	2.2	Regional	Passenger	Connecftivifty	–	Ensure	reliable	and	efffficienft	connecftions	beftween	passenger	
inftermodal	ffacilifties	and	desftinaftions	in	and	beyond	fthe	region	fto	improve	non-aufto	access	fto	and	ffrom	fthe	region	
and	promofte	fthe	region’s	ffuncftion	as	a	gafteway	ffor	ftourism.	

• Objecftive	2.3	Meftropoliftan	Mobilifty	-	Mainftain	sufffficienft	ftoftal	person-ftrip	and	ffreighft	capacifty	among	fthe	various	
modes	operafting	in	fthe	Regional	Mobilifty	Corridors	fto	allow	reasonable	and	reliable	ftravel	ftimes	fthrough	fthose	
corridors.	

• Objecftive	2.4	Freighft	Reliabilifty	–Mainftain	reasonable	and	reliable	ftravel	ftimes	and	access	fthrough	fthe	region,	as	
well	as	beftween	ffreighft	inftermodal	ffacilifties	and	desftinaftions	wifthin	and	beyond	fthe	region,	fto	promofte	fthe	region’s	
ffuncftion	as	a	gafteway	ffor	commerce.	

• Objecftive	2.5	Job	Reftenftion	and	Creaftion	–	Aftftracft	new	businesses	and	ffamily-wage	jobs	and	reftain	fthose	fthaft	are	
already	locafted	in	fthe	region.	

GOAL	3:	Expand	Transporftaftion	Choices		
Mulfti-modal	ftransporftaftion	inffrasftrucfture	and	services	provide	all	residenfts	off	fthe	region	wifth	affffordable	and	
equiftable	opftions	ffor	accessing	housing,	jobs,	services,	shopping,	educaftional,	culftural	and	recreaftional	
opporftunifties,	and	ffaciliftafte	compeftiftive	choices	ffor	goods	movemenft	ffor	all	businesses	in	fthe	region.	
• Objecftive	3.1	Travel	Choices	-	Achieve	modal	ftargefts	ffor	increased	walking,	bicycling,	use	off	ftransift	and	shared	ride	
and	reduced	reliance	on	fthe	auftomobile	and	drive	alone	ftrips.	

• Objecftive	3.2	Vehicle	Miles	off	Travel	-	Reduce	vehicle	miles	ftraveled	per	capifta.	

• Objecftive	3.3	Equiftable	Access	and	Barrier	Free	Transporftaftion	-	Provide	affffordable	and	equiftable	access	fto	ftravel	
choices	and	serve	fthe	needs	off	all	people	and	businesses,	including	people	wifth	low	income,	youfth,	older	adulfts	and	
people	wifth	disabilifties,	fto	connecft	wifth	jobs,	educaftion,	services,	recreaftion,	social	and	culftural	acftivifties.	

																																																								
2	Firsft	adopfted	in	2010	and	amended	in	2014	fto	refflecft	fthe	Regional	Acftive	Transporftaftion	Plan	and	Climafte	Smarft	Sftraftegy.
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• Objecftive	3.4	Shipping	Choices	–	Supporft	mulfti-modal	ffreighft	ftransporftaftion	sysftem	fthaft	includes	air	cargo,	pipeline,	
ftrucking,	rail,	and	marine	services	fto	ffaciliftafte	compeftiftive	choices	ffor	goods	movemenft	ffor	businesses	in	fthe	region.	

	
GOAL	4:	Emphasize	Effffecftive	and	Efffficienft	Managemenft	off	fthe	Transporftaftion	Sysftem		
Exisfting	and	ffufture	mulfti-modal	ftransporftaftion	inffrasftrucfture	and	services	are	well-managed	fto	opftimize	
capacifty,	improve	ftravel	condiftions	ffor	all	users	and	address	air	qualifty	and	greenhouse	gas	emissions	
reducftion	goals.		
• Objecftive	4.1	Traffffic	Managemenft	–	Apply	ftechnology	soluftions	fto	acftively	manage	fthe	ftransporftaftion	sysftem.	

• Objecftive	4.2	Traveler	Infformaftion	–	Provide	comprehensive	real-ftime	ftraveler	infformaftion	fto	people	and	businesses	
in	fthe	region.	

• Objecftive	4.3	Incidenft	Managemenft	–	Improve	ftraffffic	incidenft	deftecftion	and	clearance	ftimes	on	fthe	region’s	ftransift,	
arfterial	and	fthroughways	neftworks.	

• Objecftive	4.4	Demand	Managemenft	–	Implemenft	services,	incenftives	and	supporftive	inffrasftrucfture	fto	increase	
ftelecommufting,	walking,	biking,	ftaking	ftransift,	and	carpooling,	and	shiffft	ftravel	fto	offff-peak	periods.		

• Objecftive	4.5	Value	Pricing	–	Consider	a	wide	range	off	value	pricing	sftraftegies	and	ftechniques	as	a	managemenft	
ftool,	including	buft	noft	limifted	fto	parking	managemenft	fto	encourage	walking,	biking	and	ftransift	ridership	and	
selecftively	promofte	shorft-fterm	and	long-fterm	sftraftegies	as	appropriafte.	

	

GOAL	5:	Enhance	Saffefty	and	Securifty		
Mulfti-modal	ftransporftaftion	inffrasftrucfture	and	services	are	saffe	and	secure	ffor	fthe	public	and	goods	
movemenft.	
• Objecftive	5.1	Operaftional	and	Public	Saffefty	-	Reduce	ffaftal	and	severe	injuries	and	crashes	ffor	all	modes	off	ftravel.	

• Objecftive	5.2	Crime	-	Reduce	vulnerabilifty	off	fthe	public,	goods	movemenft	and	criftical	ftransporftaftion	inffrasftrucfture	fto	
crime.	

• Objecftive	5.3	Terrorism,	Naftural	Disasfters	and	Hazardous	Mafterial	Incidenfts	-	Reduce	vulnerabilifty	off	fthe	public,	
goods	movemenft	and	criftical	ftransporftaftion	inffrasftrucfture	fto	acfts	off	fterrorism,	naftural	disasfters,	climafte	change,	
hazardous	mafterial	spills	or	ofther	hazardous	incidenfts.	

	
GOAL	6:	Promofte	Environmenftal	Sftewardship	
Promofte	responsible	sftewardship	off	fthe	region’s	naftural,	communifty,	and	culftural	resources.	
• Objecftive	6.1	Naftural	Environmenft	–	Avoid	or	minimize	undesirable	impacfts	on	ffish	and	wildliffe	habiftaft	conservaftion	
areas,	wildliffe	corridors,	signifficanft	fflora	and	open	spaces.	

• Objecftive	6.2	Clean	Air	–	Reduce	ftransporftaftion-relafted	vehicle	emissions	fto	improve	air	qualifty	so	fthaft	as	growfth	
occurs,	fthe	view	off	fthe	Cascades	and	fthe	Coasft	Range	ffrom	wifthin	fthe	region	are	mainftained.	

• Objecftive	6.3	Wafter	Qualifty	and	Quanftifty	–	Proftecft	fthe	region’s	wafter	qualifty	and	naftural	sftream	fflows.	

• Objecftive	6.4	Energy	and	Land	Consumpftion	-	Reduce	ftransporftaftion-relafted	energy	and	land	consumpftion	and	fthe	
region’s	dependence	on	unsftable	energy	sources.	

• Objecftive	6.5	Climafte	Change	–	Reduce	ftransporftaftion-relafted	greenhouse	gas	emissions	and	meeft	adopfted	ftargefts	
ffor	educing	greenhouse	gas	emissions	ffrom	lighft	vehicle	ftravel.	
	

GOAL	7:	Enhance	Human	Healfth	
Mulfti-modal	ftransporftaftion	inffrasftrucfture	and	services	provide	saffe,	comfforftable	and	convenienft	opftions	fthaft	
supporft	acftive	living	and	physical	acftivifty,	and	minimize	ftransporftaftion-relafted	polluftion	fthaft	negaftively	
impacfts	human	healfth.	
• Objecftive	7.1	Acftive	Living
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• Objecftive	7.2	Polluftion	Impacfts	–	Minimize	noise,	impervious	surfface	and	ofther	ftransporftaftion-relafted	polluftion	
impacfts	on	residenfts	in	fthe	region	fto	reduce	negaftive	healfth	effffecfts.	

	
Goal	8:	Demonsftrafte	Leadership	on	Reducing	Greenhouse	Gas	Emissions	
Ift	is	fthe	policy	off	fthe	Meftro	Council	fto	implemenft	fthe	regional	sftraftegy	fto	meeft	adopfted	ftargefts	ffor	reducing	
greenhouse	gas	emissions	ffrom	lighft-dufty	vehicle	ftravel	while	creafting	healfthy	and	equiftable	communifties	and	
a	sftrong	economy.		
• Objecftive	8.1	Land	Use	and	Transporftaftion	Inftegraftion	-	Conftinue	fto	implemenft	fthe	2040	Growfth	Concepft	fto	
supporft	a	compacft	urban	fform	fto	reduce	vehicle	miles	ftraveled	and	increase	fthe	use	off	ftransift	and	zero	or	low	carbon	
emission	ftravel	opftions,	such	as	bicycling,	walking,	and	elecftric	vehicles.	

• Objecftive	8.2	Clean	Fuels	and	Clean	Vehicles	-	Supporft	sftafte	efffforfts	fto	ftransiftion	Oregon	fto	cleaner,	low	carbon	ffuels	
and	increase	fthe	use	off	more	ffuel-efffficienft	vehicles,	including	elecftric	and	alfternaftive	ffuel	vehicles.	

• Objecftive	8.3	Regional	and	Communifty	Transift	Neftwork	and	Access	-	Make	ftransift	convenienft,	ffrequenft,	accessible	
and	affffordable	by	invesfting	in	new	communifty	and	regional	ftransift	connecftions,	expanding	and	improving	exisfting	
ftransift	services,	improving	bicycle	and	pedesftrian	access	fto	ftransift,	and	implemenfting	reduced	ffare	programs	ffor	
ftransift-dependenft	communifties,	such	as	youfth,	older	adulfts,	people	wifth	disabilifties	and	people	wifth	low	income.	

• Objecftive	8.4	Acftive	Transporftaftion	Neftwork	-	Make	biking	and	walking	fthe	saffesft,	mosft	convenienft	and	enjoyable	
ftransporftaftion	choices	ffor	shorft	ftrips	ffor	all	ages	and	abilifties	by	complefting	gaps	and	addressing	defficiencies	in	fthe	
region’s	bicycle	and	pedesftrian	neftworks.	

• Objecftive	8.5	Transporftaftion	Sysftems	Managemenft	and	Operaftions	-	Enhance	ffuel	efffficiency	and	sysftem	
invesftmenfts	and	reduce	emissions	by	using	ftechnology	fto	acftively	manage	and	ffully	opftimize	fthe	ftransporftaftion	
sysftem.	

• Objecftive	8.6	Transporftaftion	Demand	Managemenft	-	Implemenft	programs,	services	and	ofther	ftools	fthaft	provide	
commufters	and	households	wifth	infformaftion	and	incenftives	fto	expand	fthe	use	off	ftravel	opftions,	including	carsharing,	
and	reduce	drive	alone	ftrips.	

• Objecftive	8.7	Parking	Managemenft	-	Implemenft	locally-deffined	approaches	fto	parking	managemenft	in	Cenfters,	
Corridors,	Sftaftion	Communifties	and	Main	Sftreefts	served	by	ffrequenft	ftransift	service	and	acftive	ftransporftaftion	opftions	
fto	make	efffficienft	use	off	vehicle	parking	and	land	dedicafted	fto	parking.	

• Objecftive	8.8	Sftreefts	and	Highways	Neftwork	-	Invesft	sftraftegically	in	sftreefts	and	highways	fto	make	fthem	saffe,	
reliable	and	connecfted	fto	supporft	fthe	movemenft	off	people	and	goods.	

• Objecftive	8.	9	Meftro	Acftions	-	Take	acftions	fto	implemenft	fthe	regional	sftraftegy	fto	meeft	adopfted	ftargefts	ffor	reducing	
greenhouse	gas	emissions	ffrom	lighft-dufty	vehicle	ftravel.	

• Objecftive	8.10	Parftner	Acftions	-	Encourage	local,	sftafte	and	ffederal	governmenfts	and	special	disftricfts	fto	consider	
implemenfting	acftions	in	fthe	Toolbox	off	Possible	Acftions	in	locally	ftailored	ways	fto	help	fthe	region	meeft	adopfted	
ftargefts	ffor	reducing	greenhouse	gas	emissions	ffrom	lighft-dufty	vehicle	ftravel	

	
GOAL	9:	Ensure	Equifty	
The	beneffifts	and	adverse	impacfts	off	regional	ftransporftaftion	planning,	programs	and	invesftmenft	decisions	are	
equiftably	disftribufted	among	populaftion	demographics	and	geography,	considering	difffferenft	parfts	off	fthe	
region	and	census	block	groups	wifth	difffferenft	incomes,	races	and	efthnicifties.	
• Objecftive	8.1	Environmenftal	Jusftice	–	Ensure	beneffifts	and	impacfts	off	invesftmenfts	are	equiftably	disftribufted	by	
populaftion	demographics	and	geography.	

• Objecftive	8.2	Coordinafted	Human	Services	Transporftaftion	Needs	-	Ensure	invesftmenfts	in	fthe	ftransporftaftion	sysftem	
provide	a	ffull	range	off	affffordable	opftions	ffor	people	wifth	low	income,	elders	and	people	wifth	disabilifties	consisftenft	
wifth	fthe	Tri-Counfty	Coordinafted	Human	Services	Transporftaftion	Plan	(CHSTP).	

• Objecftive	8.3	Housing	Diversifty
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• Objecftive	8.4	Transporftaftion	and	Housing	Cosfts–	Reduce	fthe	share	off	households	in	fthe	region	spending	more	fthan	
50	percenft	off	household	income	on	housing	and	ftransporftaftion	combined.	

	

GOAL	10:	Ensure	Fiscal	Sftewardship	
Regional	ftransporftaftion	planning	and	invesftmenft	decisions	ensure	fthe	besft	refturn	on	public	invesftmenfts	in	
inffrasftrucfture	and	programs	and	are	guided	by	dafta	and	analyses.	
• Objecftive	9.1	Asseft	Managemenft–	Adequaftely	updafte,	repair	and	mainftain	ftransporftaftion	ffacilifties	and	services	fto	
preserve	ftheir	ffuncftion,	mainftain	ftheir	usefful	liffe	and	eliminafte	mainftenance	backlogs.	

• Objecftive	9.2	Maximize	Refturn	on	Public	Invesftmenft	-	Make	ftransporftaftion	invesftmenft	decisions	fthaft	use	public	
resources	effffecftively	and	efffficienftly,	using	a	perfformance-based	planning	approach	supporfted	by	dafta	and	analyses	
fthaft	include	all	ftransporftaftion	modes.	

• Objecftive	9.3	Sftable	and	Innovaftive	Funding	–	Sftabilize	exisfting	ftransporftaftion	revenue	while	securing	new	and	
innovaftive	long-fterm	sources	off	ffunding	adequafte	fto	build,	operafte	and	mainftain	fthe	regional	ftransporftaftion	sysftem	
ffor	all	modes	off	ftravel	aft	fthe	ffederal,	sftafte,	regional	and	local	level.	

	

GOAL	11:	Deliver	Accounftabilifty	
The	region’s	governmenft,	business,	insftiftuftional	and	communifty	leaders	work	ftogefther	in	an	open	and	
ftransparenft	manner	so	fthe	public	has	meaningfful	opporftunifties	ffor	inpuft	on	ftransporftaftion	decisions	and	
experiences	an	inftegrafted,	comprehensive	sysftem	off	ftransporftaftion	ffacilifties	and	services	fthaft	bridge	
governance,	insftiftuftional	and	ffiscal	barriers.	
• Objecftive	10.1	Meaningfful	Inpuft	Opporftunifties	-	Provide	meaningfful	inpuft	opporftunifties	ffor	infteresfted	and	affffecfted	
sftakeholders,	including	people	who	have	ftradiftionally	been	underrepresenfted,	resource	agencies,	business,	
insftiftuftional	and	communifty	sftakeholders,	and	local,	regional	and	sftafte	jurisdicftions	fthaft	own	and	operafte	fthe	
region’s	ftransporftaftion	sysftem	in	plan	developmenft	and	review.	

• Objecftive	10.2	Coordinaftion	and	Cooperaftion	-	Ensure	represenftaftion	in	regional	ftransporftaftion	decision-making	is	
equiftable	ffrom	among	all	affffecfted	jurisdicftions	and	sftakeholders	and	improve	coordinaftion	and	cooperaftion	among	
fthe	public	and	privafte	owners	and	operaftors	off	fthe	region’s	ftransporftaftion	sysftem	so	fthe	sysftem	can	ffuncftion	in	a	
coordinafted	manner	and	beftfter	provide	ffor	sftafte	and	regional	ftransporftaftion	needs.	

	

RTP	Perfformance	Targefts	
Table	1	summarizes	fthe	currenft	adopfted	RTP	perfformance	ftargefts.	The	perfformance	ftargefts	are	numerical	

benchmarks	fto	assess	fthe	region’s	progress	in	carrying	ouft	fthe	RTP	vision	and	goals.	The	ftargefts	draw	ffrom	

ffederal	and	sftafte	legislaftion.	They	are	aspiraftional	and	begin	moving	fthe	region	ftowards	ouftcome-based	

decision-making.	As	in	pasft	RTP	updaftes,	fthe	perfformance	ftargefts	provide	policy	direcftion	ffor	developing	fthe	

RTP	invesftmenft	sftraftegy.	
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Table	1.	2014	RTP	Perfformance	Targefts3	

ECONOMY	

Saffefty	–By	20402035,	eliminafte	ftransporftaftion	relafted	ffaftalifties	and	serious	injuries	ffor	all	users	off	fthe	region’s	
ftransporftaftion	sysftem,	wifth	a	16%	reducftion	by	2020	(as	compared	fto	fthe	2015	ffive	year	rolling	average)<	and	a	
50%	reducftion	by	2025.reduce	fthe	number	off	ffaftal	and	severe	injury	crashes	ffor	pedesftrians,	bicyclisfts,	and	moftor	

vehicle	occupanfts	each	by	50%	compared	fto	2007	-	2011	average.4	

Congesftion	–	By	2040,	reduce	vehicle	hours	off	delay	(VHD)	per	person	by	10%	compared	fto	2010.			

Freighft	reliabilifty	–	By	2040,	reduce	vehicle	hours	off	delay	per	ftruck	ftrip	by	10%	compared	fto	2010.	

ENVIRONMENT	

Climafte	change	–	By	2040,	reduce	ftransporftaftion-relafted	greenhouse	gas	emissions	per	capifta	below	2010	levels.	

Acftive	ftransporftaftion	–	By	2040,	ftriple	walking,	biking	and	ftransift	mode	shares	compared	fto	2010.	

Basic	inffrasftrucfture	–	By	2040,	increase	by	50%	fthe	miles	off	sidewalk,	bikeways,	and	ftrails	compared	fto	fthe	regional	

neftworks	in	2010.	

Clean	air	–	By	2040,	ensure	zero	%	populaftion	exposure	fto	aft-risk	levels	off	air	polluftion.	

Travel	–	By	2040,	reduce	vehicle	miles	ftraveled	per	person	by	10	percenft	compared	fto	2010.	

EQUITY	

Affffordabilifty	–	By	2040,	reduce	fthe	average	household	combined	cosft	off	housing	and	ftransporftaftion	by	25	percenft	

compared	fto	2010.	

Access	fto	daily	needs	–	By	2040,	increase	by	50%	fthe	number	off	essenftial	desftinaftions	accessible	wifthin	30	minuftes	

by	bicycling	&	public	ftransift	ffor	low-income,	minorifty,	senior	and	disabled	populaftions	compared	fto	2005.	

Sftafte	greenhouse	gas	emissions	reducftion	ftargeft	ffor	fthe	Porftland	meftropoliftan	region	
In	December	2014,	JPACT	and	fthe	Meftro	Council	adopfted	fthe	Climafte	Smarft	Sftraftegy	fthaft	achieves	a	29	
percenft	reducftion	in	per	capifta	greenhouse	gas	emissions	ffrom	lighft-dufty	vehicles	by	2035,	exceeding	fthe	20	
percenft	mandafted	ftargeft	seft	by	fthe	Land	Conservaftion	and	Developmenft	Commission	in	May	2011.	In	2016,	
fthe	Commission	reviewed	ftargefts	ffor	Oregon’s	meftropoliftan	areas.	On	January	27,	2017,	fthe	Commission	
adopfted	ftargefts	ffor	fthe	years	2040	fthrough	2050	ffor	each	meftropoliftan	area.	5		The	Porftland	area	greenhouse	
gas	emissions	reducftion	ftargefts	ffor	fthe	years	2040,	2045	and	2050	are:	

• By	2040,	a	25	percenft	reducftion		

• By	2045,	a	30	percenft	reducftion	

• By	2050,	a	35	percenft	reducftion	
	
The	RTP	musft	include	fthe	ffinal	ftargefts	and	reporft	on	whefther	saftisffacftory	progress	is	being	made	ftoward	
implemenfting	fthe	Climafte	Smarft	Sftraftegy,	idenftiffy	reasons	ffor	a	lack	off	progress,	and	idenftiffy	possible	
correcftive	acftions	fto	make	saftisffacftory	progress	fto	ensure	fthe	ftargefts	are	being	meft.	

	 	

																																																								
3	The	2014	RTP	perfformance	ftargefts	will	be	reviewed	and	updafted	in	Fall	2017.	Updaftes	will	be	infformed	by	ffederal	perfformance-
based	planning	requiremenfts	idenftiffied	in	by	MAP-21	and	fthe	FAST	Acft	and	fthe	2018	RTP	sysftem	perfformance	and	ftransporftaftion	
equifty	analysis.	
4	The	sftrikefthrough/underscore	refflecfts	fthe	revised	ftargeft	recommended	by	fthe	RTP	Saffefty	Work	Group	and	supporfted	by	fthe	
Meftro	Council,	fthe	Meftro	Policy	Advisory	Commiftftee	and	fthe	Joinft	Policy	Advisory	Commiftftee	on	Transporftaftion	in	Spring	2017.	
5	More	infformaftion	can	be	ffound	aft:	www.oregon.gov/LCD/Pages/GHGTargeftReview.aspx
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Vision	ffor	each	parft	off	fthe	regional	ftransporftaftion	sysftem	
The	RTP	also	deffines	a	vision	(as	refflecfted	in	fthe	neftwork	map)	and	supporfting	policies	fto	guide	invesftmenfts	in	
each	parft	off	fthe	regional	ftransporftaftion	sysftem	(shown	in	Aftftachmenft	2):	
Arfterial	and	
Throughway	
Neftwork	Map	
Vision	

• Build	a	well-connecfted	neftwork	off	complefte	sftreefts	fthaft	prioriftize	saffe	and	convenienft	
pedesftrian	and	bicycle	access.	

• Improve	local	and	collecftor	sftreeft	connecftivifty.	

• Maximize	sysftem	operaftions	by	implemenfting	managemenft	sftraftegies	prior	fto	building	new	
moftor	vehicle	capacifty,	where	appropriafte.	

Regional	Transift	
Neftwork	Map	
Vision6	

• Build	fthe	ftoftal	neftwork	and	ftransift-supporftive	land	uses	fto	leverage	invesftmenfts.	

• Expand	high	capacifty	ftransift.	

• Expand	regional	and	local	ffrequenft	service	ftransift.	

• Improve	local	service	ftransift.	

• Supporft	expanded	commufter	rail	and	inftercifty	ftransift	service	fto	neighboring	communifties	

• Improve	pedesftrian	and	bicycle	access	fto	ftransift.	

Regional	Freighft	
Neftwork	Map	
Vision7	

• Use	a	sysftems	approach	fto	plan	ffor	and	manage	fthe	ffreighft	neftwork.	

• Reduce	delay	and	increase	reliabilifty.	

• Proftecft	indusftrial	lands	and	ffreighft	ftransporftaftion	invesftmenfts.	

• Look	beyond	fthe	roadway	neftwork	fto	address	criftical	marine	and	rail	needs.	

• Pursue	clean,	green	and	smarft	ftechnologies	and	pracftices.	

Regional	Bicycle	
Neftwork	Map	
Vision	

• Make	walking	and	bicycling	fthe	mosft	convenienft,	saffe	and	enjoyable	ftransporftaftion	choices	ffor	
shorft	ftrips	less	fthan	fthree	miles.	

• Build	an	infterconnecfted	regional	neftwork	off	bicycle	rouftes	and	disftricfts	inftegrafted	wifth	ftransift	
and	nafture	fthaft	prioriftizes	seamless,	saffe,	convenienft	and	comfforftable	access	fto	urban	cenfters	
and	essenftial	daily	needs,	including	schools	and	jobs,	ffor	all	ages	and	abilifties.	

• Build	a	green	ribbon	off	bicycle	parkways	as	parft	off	fthe	region’s	inftegrafted	mobilifty	sftraftegy.	

• Improve	bike-ftransift	connecftions.	

• Ensure	fthaft	fthe	regional	bicycle	and	pedesftrian	neftwork	equiftably	serves	all	people.	

Regional	Pedesftrian	
Neftwork	Map	
Vision	

• Make	walking	and	bicycling	fthe	mosft	convenienft,	saffe	and	enjoyable	ftransporftaftion	choices	ffor	
shorft	ftrips	less	fthan	fthree	miles.	

• Build	a	well-connecfted	neftwork	off	pedesftrian	rouftes,	including	saffe	sftreeft	crossings,	inftegrafted	
wifth	ftransift	and	nafture	fthaft	prioriftize	seamless,	saffe,	convenienft	and	comfforftable	access	fto	
urban	cenfters	and	essenftial	daily	needs,	including	schools	and	jobs,	ffor	all	ages	and	abilifties.	

• Creafte	walkable	downftowns,	cenfters,	main	sftreefts	and	sftaftion	communifties	fthaft	prioriftize	saffe,	
convenienft	and	comfforftable	pedesftrian	access	ffor	all	ages	and	abilifties.	

• Improve	pedesftrian	access	fto	ftransift.	

• Ensure	fthaft	fthe	regional	pedesftrian	neftwork	equiftably	serves	all	people.	

Transporftaftion	
Sysftem	
Managemenft	and	
Operaftions	Map	
Vision	

• Use	advanced	ftechnologies,	pricing	sftraftegies	and	ofther	ftools	fto	acftively	manage	fthe	
ftransporftaftion	sysftem.	

• Provide	comprehensive	real-ftime	ftraveler	infformaftion	fto	people	and	businesses.	

• Improve	incidenft	deftecftion	and	clearance	ftimes	on	fthe	region’s	ftransift,	arfterial	and	fthroughway	
neftworks.	

• Implemenft	incenftives	and	programs	fto	increase	awareness	off	ftravel	opftions	and	incenft	change.	

Source:	2014	Regional	Transporftaftion	Plan	(Adopfted	July	2014)	

																																																								
6	The	Regional	Transift	Neftwork	Vision	and	policies	are	in	fthe	process	off	being	updafted	as	parft	off	developmenft	off	Regional	Transift	
Sftraftegy.	This	ftable	refflecfts	policies	in	fthe	2014	RTP.	
7	The	Regional	Freighft	Neftwork	Vision	is	in	fthe	process	off	being	updafted	as	parft	off	updafting	fthe	Regional	Freighft	Sftraftegy.
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Regional	Mobilifty	Corridor	Framework	
The	regional	mobilifty	corridor	policy	concepft	in	Chapfter	2	off	fthe	2014	RTP	calls	ffor	consideraftion	off	mulftiple	ffacilifties,	
modes	and	land	use	when	idenftiffying	needs	and	mosft	effffecftive	mix	off	land	use	and	ftransporftaftion	soluftions	fto	improve	
mobilifty	wifthin	a	speciffic	corridor	area.	More	infformaftion	ffrom	fthe	2014	RTP	is	provided	below.	
	

Regional	Mobilifty	Corridor	Concepft	

Mobilifty	corridors	represenft	sub-areas	off	fthe	region	and	include	all	regional	ftransporftaftion	ffacilifties	wifthin	fthe	subarea	
as	well	as	fthe	land	uses	served	by	fthe	regional	ftransporftaftion	sysftem.	This	includes	ffreeways	and	highways	and	parallel	
neftworks	off	arfterial	sftreefts,	regional	bicycle	and	pedesftrian	parkways,	high	capacifty	ftransift,	and	ffrequenft	bus	rouftes.	
The	ffuncftion	off	fthis	neftwork	off	inftegrafted	ftransporftaftion	corridors	is	meftropoliftan	mobilifty	–	moving	people	and	goods	
beftween	difffferenft	parfts	off	fthe	region	and,	in	some	corridors,	connecfting	fthe	region	wifth	fthe	resft	off	fthe	sftafte	and	
beyond.	This	fframework	emphasizes	fthe	inftegraftion	off	land	use	and	ftransporftaftion	in	deftermining	regional	sysftem	
needs,	ffuncftions,	desired	ouftcomes,	perfformance	measures,	and	invesftmenft	sftraftegies.	The	concepft	off	a	regional	
mobilifty	corridor	is	illusftrafted	in	Figure	1.		

	
Figure	1.	Regional	Mobilifty	Corridor	Concepft	(ftransporftaftion	elemenft)	

	
	
Nofte:	Idealized	concepft	ffor	illusftraftive	purposes	showing	recommended	range	off	sysftem	analysis	ffor	fthe	evaluaftion,	moniftoring,	
managemenft	and	phasing	off	invesftmenfts	fto	fthroughways,	arfterial	sftreefts	and	ftransift	service	in	fthe	broader	corridor.	The	illusftraftion	
is	modeled	afffter	I-84	beftween	12fth	and	60fth	avenues	in	Norftheasft	Porftland.		

	
Since	fthe	1980s,	regional	mobilifty	corridors	have	had	
fthroughway	ftravel	supplemenfted	by	high	capacifty	
ftransift	service	fthaft	provides	an	imporftanft	passenger	
alfternaftive.	Parallel	arfterial	sftreefts,	heavy	rail,	bus	
service,	bicycle	parkways	and	pedesftrian/bicycle	
connecftions	fto	ftransift	also	provide	addiftional	capacifty	in	
fthe	regional	mobilifty	corridors.		
	
The	ffull	array	off	regional	mobilifty	corridor	ffacilifties	
should	be	considered	in	conjuncftion	wifth	fthe	parallel	
fthroughways	ffor	sysftem	evaluaftion	and	moniftoring,	
sysftem	and	demand	managemenft	and	phasing	off	
physical	invesftmenfts	in	fthe	individual	ffacilifties.	Bicycle	
and	pedesftrian	ftravel	and	access	fto	ftransift	are	also	
imporftanft	as	we	plan	and	invesft	in	regional	fthroughways	
and	arfterial	sftreefts.	New	fthroughway	and	arfterial	
ffacilifties,	such	as	ffreeway	infterchanges	or	widened	arfterial	
sftreefts,	should	be	designed	and	consftrucfted	in	such	a	
manner	as	fto	supporft	bicycling,	walking	and	access	fto	ftransift.		

	

Throughway 	
Capacifty	

(passenger and 	
ffreighft)	

High 	
Capacifty 	
Transift	

Rail 	
Capacifty	
(passenger 	
and ffreighft)	

Regional Arfterial	
(all modes)	

Communifty 	
Arfterial	
(all modes)	

Regional Arfterial	
(all modes)	

Communifty 	
Arfterial	
(all modes)	

2 Miles	

	

Bike/Ped	
Parkway	
(walk/bike)	

Excerpft	ffrom	Regional	Mobilifty	Corridor	Aftlas	fto	show	fthe	
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Figure	2	shows	fthe	general	locaftion	off	mobilifty	corridors	in	fthe	region.	

Figure	2.	General	Locaftion	off	Mobilifty	Corridors	in	fthe	Porftland	Meftropoliftan	Region	

	
	
The	Mobilifty	Corridor	Sftraftegies	provided	in	Secftion	3.1	off	fthe	2014	RTP	Technical	Appendix	serve	as	a	scoping	ftool	fto	
documenft	land	use	and	ftransporftaftion	needs,	ffuncftion	and	poftenftial	soluftions	ffor	each	off	fthe	region’s	24	mobilifty	
corridors.	A	sftraftegy	has	been	idenftiffied	in	fthe	2014	RTP	Technical	Appendix	ffor	each	corridor	fthaft	includes:	

• Inftegrafted	sftaftemenft	off	mobilifty	corridor	ffuncftion	and	purpose	deffined	aft	a	corridor-area	level	

• Proposed	land	use	and	ftransporftaftion	soluftions	afffter	consideraftion	off	land	use,	local	aspiraftions,	pedesftrian,	bike,	
managemenft	and	operaftions,	ffreighft,	highway,	road	and	ftransift	soluftions.	

	
The	2014	RTP	Technical	Appendix	and	can	be	downloaded	aft:	www.oregonmeftro.gov/regional-ftransporftaftion-plan.	
The	documenft	is	locafted	aft	fthe	boftftom	off	fthe	web	page.	
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Regional Transporftaftion Sysftem 
Componenfts 

Regional mulfti-modal ftransporftaftion 
ffacilifties and services include fthe 
ffollowing componenfts: 

1. Regional Sysftem Design 

2. Regional Arfterial and 
Throughway Neftwork, which 
includes fthe Naftional Highway 
Sysftem (NHS) and Sftafte 
highways 

3. Regional Transift Neftwork 

4. Regional Freighft Neftwork 

5. Regional Bicycle Neftwork 

6. Regional Pedesftrian Neftwork 

7. Regional Sysftem Managemenft & 
Operaftions which includes 
Demand Managemenft 

2.4    REGIONAL SYSTEM DEFINITION 

Mulfti-modal regional ftransporftaftion ffacilifties and 

services are deffined bofth by fthe ffuncftion fthey 

serve and by where fthey are locafted. Facilifties and 

services are included in fthe regional 

ftransporftaftion sysftem based on ftheir ffuncftion 

wifthin fthe regional ftransporftaftion sysftem rafther 

fthan ftheir geomeftric design, ownership or physical 

characfterisftics.  

A ffacilifty or service is parft off fthe regional 

ftransporftaftion sysftem iff ift provides access fto any 

acftivifties crucial fto fthe social or economic healfth 

off fthe Porftland meftropoliftan region, including 

connecfting fthe region fto ofther parfts off fthe sftafte 

and Paciffic Norfthwesft or provides access fto and 

wifthin 2040 Targeft areas, as described below.  

Facilifties fthaft connecft difffferenft parfts off fthe region 

ftogefther are crucial fto fthe regional ftransporftaftion 

sysftem. Any link fthaft provides access fto or wifthin 

a major regional acftivifty cenfter such as an airporft 

or 2040 ftargeft area is also a crucial elemenft off fthe 

regional ftransporftaftion sysftem. These ffacilifties are 

shown on fthe neftwork maps in fthis chapfter. 

As a resulft, fthe regional ftransporftaftion sysftem is deffined as: 

1. All sftafte ftransporftaftion ffacilifties (including inftersftafte, sftaftewide, regional and disftricft 

highways and ftheir bridges, overcrossings and ramps). 

2. All arfterial ffacilifties and ftheir bridges. 

3. Transporftaftion ffacilifties, including bicycle and pedesftrian ffacilifties, wifthin designafted 

2040 cenfters, corridors, indusftrial areas, employmenft areas, main sftreefts and sftaftion 

communifties. 

4. All high capacifty ftransift and regional ftransift neftworks and ftheir bridges. 

5. All regional bicycle and pedesftrian ffacilifties and ftheir bridges, including regional ftrails 

shown on fthe regional pedesftrian and bicycle neftworks. 

6. All bridges fthaft cross fthe Willameftfte, Columbia, Clackamas, Tualaftin or Sandy rivers. 

7. 

Excerpft ffrom 2014 Regional Transporftaftion Plan

All ffreighft and passenger inftermodal ffacilifties, airporfts, rail ffacilifties and marine 

ftransporftaftion ffacilifties and ftheir bridges. 
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8. Any ofther ftransporftaftion ffacilifty, service or sftraftegy fthaft is deftermined by JPACT and 

fthe Meftro Council fto be off regional infteresft because ift has a regional need or impacft (e.g. 

ftransift-orienfted developmenft, ftransporftaftion sysftem managemenft and demand 

managemenft sftraftegies, local sftreeft connecftivifty, and culverfts fthaft serve as barriers fto 

ffish passage). 

Togefther, fthese ffacilifties and services consftiftufte an inftegrafted and infterconnecfted sysftem 

fthaft supporfts desired land use and provides ftransporftaftion opftions fto achieve fthe goals off 

fthe RTP.  

Visions, concepfts and supporfting policies are described ffor each componenft in fthe nexft 

secftion.  

 

2.5    REGIONAL NETWORK VISIONS, CONCEPTS AND POLICIES 

This secftion esftablishes a neftwork vision, 

 concepft and supporfting policies ffor each 

componenft off fthe regional ftransporftaftion 

sysftem. The neftwork vision, concepfts and 

policies represenft a complefte urban 

ftransporftaftion sysftem fthaft meefts fthe plan 

goals and supporfts local aspiraftions ffor 

growfth.  

The neftwork visions, concepfts and policies 

provide ffor ftravel fthrough a seamless and 

well-connecfted sysftem off regional 

fthroughways and sftreefts, local sftreefts, 

ffreighft neftworks, ftransift services and 

bicycle and pedesftrian ffacilifties. The 

concepfts and policies emphasize saffefty, 

access, mobilifty and reliabilifty ffor people and 

goods and fthe communifty-building and 

placemaking role off ftransporftaftion. 

The neftwork visions, concepfts and policies 

guide fthe developmenft, design and 

managemenft off difffferenft componenfts off fthe 

regional ftransporftaftion sysftem.  

 

 

Regional Transporftaftion Neftwork Componenfts

Excerpft ffrom 2014 Regional Transporftaftion Plan
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2018 RTP Sysftem Evaluaftion Measures fto be ftesfted in Summer 2017 

* Refflecfts fthe ftransporftaftion priorifties idenftiffied by hisftorically marginalized communifties and will serve as fthe 

basis ffor fthe ffederally‐required Tiftle VI Beneffifts and Burdens analysis. 
 

ID 
 
Name off RTP Sysftem Evaluaftion Measure 
 

How much do people and goods ftravel in our region?

1. 
 

Mulftimodal ftravel  
Sysftem‐wide  # off miles ftraveled (ftoftal and share off overall ftravel), sub‐region # off miles (ftoftal and share off 
overall ftravel) 

A) Vehicle Miles Traveled (VMT) 
(ftoftal, per capifta, and per employee) 

B) Bicycle miles ftraveled (ftoftal and per capifta) 
C) Freighft miles ftraveled 
D) Pedesftrian miles ftraveled (ftoftal and per capifta) 
E) Person miles ftraveled  
 

2.  Acftive ftransporftaftion and ftransift mode share   
Sysftem‐wide (ftoftal and share):  
A) walking 
B) bicycling  
C) ftransift  
 

Non‐driving ftravel (ftoftal and share): 
A) Cenftral Cifty 
B) Regional Cenfters 
C) Mobilifty corridors 
D) Sub‐regions. 
 

How much do households spend on housing and ftransporftaftion in our region?   
3.  Affffordabilifty*  

Combined cosft off housing and ftransporftaftion – mefthodology TBD. 
 

How saffe is ftravel in our region? 

4.  Share off saffefty projecfts* 
Percenft off number and cosft off saffefty projecfts in fthe RTP invesftmenft packages regionwide, in areas wifth 
hisftorically marginalized communifties, in areas wifth ffocused hisftorically marginalized communifties and per 
person in each area. 

5.  Exposure fto crash risk*  
The sum off all non‐ffreeway vehicle miles ftraveled (VMT) in Transporftaftion Area Zones (TAZ) ffor RTP invesftmenft 
packages region‐wide, in hisftorically marginalized communifties, and in ffocused hisftorically  marginalized 
communifties. 

How easily, comfforftably and direcftly can we access jobs and desftinaftions in our region? 
6.  Access fto ftravel opftions – sysftem connecftivifty & complefteness * 

Miles, neftwork percenft complefte, connecftivifty, densifty and ftiming off sidewalk, bikeway, ftrail and new sftreeft 
invesftmenfts region wide, in hisftorically marginalized communifties, in ffocused hisftorically marginalized 
communifties and wifthin 1/2mile off ftransift. 
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2018 RTP Sysftem Evaluaftion Measures fto be ftesfted in Summer 2017 

* Refflecfts fthe ftransporftaftion priorifties idenftiffied by hisftorically marginalized communifties and will serve as fthe 

basis ffor fthe ffederally‐required Tiftle VI Beneffifts and Burdens analysis. 
 

7.  Access fto jobs*  
Number off jobs (classiffied by wage groups – low, middle, and high) accessible wifthin  

A) 30 minuftes by aufto  
B) 45 minuftes by ftransift  
C) 30 minuftes by bike 
D) 20 minuftes by walking. 
 

8.  Access fto communifty places* 
1) Measure access by bicycling, walking, ftransift, driving 
2) Adjusft fthe ftime sheds ffor each mode 
3) Deffine exisfting “daily needs” consisftenft wifth ofther similar efffforfts, including fthe TriMeft Equifty Index. 

 
9.  Access fto bicycle and pedesftrian parkways 

Number and percenft off households wifthin ½ mile off a bicycle or pedesftrian parkway. 
 

10.  Access fto ftransift 
Number and share off households, low‐income households and employmenft wifthin ¼‐ mile off high capacifty 
ftransift or ffrequenft service ftransift 
 

11.  Access fto indusftry and ffreighft inftermodal ffacilifties 
Exftenft fthaft indusftrial land and ffreighft inftermodal ffacilifties are ftransporftaftion consftrained 
 

How efffficienft is ftravel in our region?  

12.  Mulfti‐modal ftravel ftimes 
Beftween key origin‐desftinaftions ffor mid‐day and 2‐hr PM peak 
 

13.  Congesftion  
A) Vehicle hours off delay per person  
B) Infterim Regional Mobilifty Policy ‐ Locaftions off fthroughways, arfterials, and regional ffreighft neftwork 
ffacilifties fthaft fthaft exceed LOS fthreshold 

C) Freighft Truck delay 
D) Toftal cosft off delay on ffreighft neftwork 
 

14.  Transift efffficiency 
A) Boarding rides per revenue hour ffor HCT & bus 
B) Revenue hours by ftransift mode 
C) Transift ridership sysftem‐wide by each ftransift service ftype 
 

How will ftransporftaftion impacft climafte change, air qualifty and fthe environmenft? 

15.  Climafte change  
Tons off ftransporftaftion‐relafted greenhouse gas emissions (ftoftal and per capifta) 
 

16.  Clean air 
Tons off ftransporftaftion relafted air polluftanfts (e.g. CO, ozone, PM‐10) 
 

17.  Habiftaft impacft*  
Number and percenft off projecfts fthaft inftersecft high value habiftaft 
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April	24,	2017	

2018	Regional	Transporftaftion	Plan	
DRAFT	Projecft	Evaluaftion	Piloft	and	Crifteria	Proposed	ffor	Tesfting	

Subjecft	fto	ffurfther	reffinemenft	by	TPAC	on	4/28/17	and	MTAC	5/3/17		

INTRODUCTION	
Aft	fthe	direcftion	off	fthe	Meftro	Council,	Meftro	sftaffff	have	been	working	wifth	fthe	Transporftaftion	
Policy	Alfternaftives	Commiftftee	(TPAC),	fthe	Meftro	Technical	Advisory	Commiftftee	(MTAC),	and	
ofther	infteresfted	parftners	fto	develop	and	piloft	a	projecft	evaluaftion	process	and	crifteria	fto	apply	
fto	projecfts	submiftfted	ffor	consideraftion	in	fthe	2018	RTP.	This	projecft-level	evaluaftion	and	
crifteria	are	inftended	fto:	

1.) Provide	jurisdicftions	wifth	infformaftion	abouft	fthe	impacft	large-scale	projecfts	have	on	
meefting	our	regional	goals	and	addressing	needs	on	fthe	regional	ftransporftaftion	sysftem;	

2.) Improve	ftransparency	fto	fthe	public	abouft	fthe	refturn	on	invesftmenft	fthey	receive	by	
building	regional	projecfts;	

3.) Help	idenftiffy	a	pipeline	off	mulfti-modal	regional	ftransporftaftion	projecfts	fto	address	
regional	needs	and	public	priorifties,	and	maximize	progress	ftoward	fthe	region’s	shared	
vision	and	goals	ffor	our	ftransporftaftion	sysftem.	

The	projecft-level	crifteria,	developed	based	on	fthe	adopfted	RTP	goals	and	objecftives,	will	ffirsft	
be	ftesfted	and	reffined	on	a	small	subseft	off	capiftal	projecfts	recommended	by	jurisdicftional	sftaffff	
ffor	inclusion	in	fthe	RTP	during	fthe	ffirsft	Call	ffor	Projecfts.	For	fthe	piloft	phase,	Meftro	sftaffff	
recommend	fthaft	applicaftion	off	fthe	draffft	crifteria	be	limifted	fto	a	small	number	off	capiftal	projecfts	
submiftfted	by	each	sponsoring	agency.	The	cifty	off	Porftland,	ODOT,	TriMeft,	Porft	off	Porftland	and	
each	counfty	will	be	asked	fto	apply	fthe	crifteria	fto	aft	leasft	ffive	off	ftheir	respecftive	projecft	
submiftftals.	All	ofther	agencies	will	be	asked	fto	apply	fthe	crifteria	fto	aft	leasft	one	off	ftheir	
respecftive	projecft	submiftftals.	During	fthe	second	Call	ffor	Projecfts	phase	in	2018,	Meftro	sftaffff	are	
recommending	fthaft	all	capiftal	projecfts	greafter	fthan	$10	million	be	evaluafted,	unless	exempfted	
as	ouftlined	in	fthe	crifteria.	1	

BACKGROUND	
How	fthe	projecft	evaluaftion	crifteria	will	be	used	
The	projecft-level	crifteria	provide	infformaftion	as	fto	how	fthe	projecft	helps	advance	fthe	goals	and	
objecftives	off	fthe	RTP.	Aft	no	poinft	will	fthe	projecft	evaluaftion	crifteria	be	used	fto	deftermine	
whefther	a	projecft	moves	fforward	or	noft,	or	where	ift	ffifts	in	a	developmenft	ftimeline.	The	crifteria	
are	inftended	fto	simply	provide	infformaftion	in	a	consisftenft,	mode-neuftral	way.	This	infformaftion	
can	fthen	be	used	by	policy-makers	fto	idenftiffy	regional	priorifties	ffor	ffufture	ffunding.	The	projecft-
level	crifteria	will	also	allow	local	jurisdicftions	fto	make	beftfter	infformed	decisions	fto	ffinalize	fthe	
projecfts	and	programs	fthey	will	recommend	ffor	fthe	2018	RTP	(e.g.,	ftiming,	phasing,	and	
consftrained	vs.	sftraftegic	projecft	lisfts)	in	2018.		

1	A	lisft	off	exempft	projecfts	and	ftypes	off	projecfts	is	under	developmenft	by	TPAC	and	MTAC.	

Aftftachmenft 4



April	24,	2017	 Subjecft	fto	ffurfther	reffinemenft	by	TPAC	on	4/28/17	and	MTAC	on	5/3/17	

Page	2	|	 Draffft	2018	RTP	Projecft	Evaluaftion	Piloft	and	Crifteria	ffor	Tesfting	(Version	3.0)	

The	crifteria	work	in	conjuncftion	wifth	fthe	sysftem	perfformance	evaluaftion	and	ftransporftaftion	
equifty	analysis	fthaft	will	be	conducfted	on	fthe	Consftrained	RTP	Invesftmenft	Sftraftegy	and	fthe	
Sftraftegic	RTP	Invesftmenft	Sftraftegy.	They	provide	a	projecft-level	look	aft	how	major	projecfts	
impacft	our	overall	ftransporftaftion	sysftem	perfformance.		

Use	off	fthe	score	
In	order	fto	compare	"apples	fto	apples,"	when	fthe	projecfts	are	presenfted	fthey	will	be	grouped	
and	reporfted	wifth	similar	projecft	ftypes.	This	means	bike	projecfts	will	be	presenfted	wifth	ofther	
bike	projecfts,	road	projecfts	will	be	presenfted	wifth	ofther	road	projecfts,	and	so	on.	Local	agency	
sftaffff	can	fthen	use	fthaft	infformaftion	fto	idenftiffy	reffinemenfts	fto	fthe	iniftial	projecft	lisfts	(e.g.,	ftiming,	
phasing,	and	consftrained	vs.	sftraftegic	projecft	lisfts)	in	2018	fto	address	defficiencies	idenftiffied	
fthrough	fthe	sysftem	evaluaftion	and/or	fthe	ftransporftaftion	equifty	analysis.	The	piloft	projecft	
evaluaftion	crifteria	will	be	reviewed	and	reffined	by	fthe	RTP	Perfformance	Work	Group	in	Fall	
2017.	

Sfteps	fto	deftermine	projecfts	fto	include	in	fthe	ftransporftaftion	plan		
Local	jurisdicftions	and	counfty	coordinafting	commiftftees	will	play	fthe	sftrongesft	role	in	
deftermining	whaft	projecfts	are	puft	fforward	ffor	inclusion	in	fthe	plan.	Afffter	agencies	deftermine	
ftheir	priorifty	projecfts	(dependenft	on	fthe	ffunding	projecftions),	agency	and	public	inpuft,	
ftechnical	analysis	(e.g.,	fthe	sysftem	perfformance	and	ftransporftaftion	equifty	analysis),	and	
discussion	by	fthe	Meftro	Council	and	regional	policy	advisory	commiftftees	will	help	shape	fthe	
ffinal	lisft	in	2018.		

In	January	2018,	fthe	iniftial	lisft	off	projecfts	proposed	by	agencies	will	be	shared	wifth	fthe	general	
public,	along	wifth	ffindings	ffrom	fthe	sysftem	perfformance	and	ftransporftaftion	equifty	analysis,	ffor	
commenfts	and	inpuft.	Based	on	fthe	inpuft	and	any	updaftes	fto	fthe	available	ffunding	fforecasft,	fthe	
iniftial	lisft	off	projecfts	in	fthe	RTP	will	be	updafted	by	agencies	ffor	fthe	ffinal	draffft	Regional	
Transporftaftion	Plan	in	April	2018.	Aft	fthaft	ftime,	all	capiftal	projecfts	greafter	fthan	$10	million	in	
cosft	will	apply	fthe	reffined	crifteria,	unless	oftherwise	exempft	as	ouftlined	in	fthe	updafted	crifteria	
based	on	ffurfther	discussion	and	recommendaftion	by	TPAC	and	MTAC	in	Fall	2017.	The	ffinal	
draffft	projecft	lisft	will	undergo	a	second	round	off	sysftem	perfformance	and	ftransporftaftion	equifty	
analysis	and	a	ffinal	round	off	agency	and	public	inpuft	beffore	adopftion	in	2018.	

DRAFT	2018	RTP	PROJECT	CRITERIA	PROPOSED	FOR	TESTING			(The	crifteria	are	lisfted	alphabeftically	
and	are	subjecft	fto	ffurfther	discussion	and	reffinemenft	by	TPAC	and	MTAC)		

1. AIR	QUALITY	AND	CLIMATE	CHANGE	|	10	POINTS

2. CONGESTION	RELIEF	|	10	POINTS

3. ENVIRONMENTAL	PROTECTION	|	10	POINTS

4. EQUITY	AND	ACCESS	TO	OPPORTUNITY	|	10	POINTS

5. FREIGHT	AND	GOODS	MOVEMENT	|	10	POINTS

6. JOBS	AND	ECONOMIC	DEVELOPMENT	|	10	POINTS

7. PLACEMAKING	AND	2040	CENTERS	SUPPORT	|	10	POINTS

8. READINESS	AND	COST-EFFECTIVENESS	|	10	POINTS

9. TRANSPORTATION	SAFETY	|	10	POINTS

10. TRAVEL	OPTIONS	|	10	POINTS

BONUS:	TRANSPORTATION	RESILIENCY	|	5	POINTS	
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2018	RTP	FUNDING	FRAMEWORK	 April	20,	2017	

2018	RTP	DRAFT	FINANCIALLY	CONSTRAINED	REVENUE	FORECAST	

The	draffft	RTP	ffinancially	consftrained	revenue	fforecasft	was	developed	fthrough	exftensive	consulftaftion	and	

coordinaftion	wifth	local	governmenfts,	ODOT,	TriMeft	and	SMART	sftaffff.	The	draffft	fforecasft	refflecfts	a	realisftic	
ouftlook	off	fthe	amounft	off	local,	sftafte	and	ffederal	ftransporftaftion	ffunding	fthaft	is	expecfted	fto	be	available	

ffrom	2018	fto	2040.	The	draffft	fforecasft	will	supporft	ffufture	regional	discussions	fto	idenftiffy	poftenftial	
ffunding	ftools	and	build	broad	supporft	ffor	more	ffunding	and	fthe	region’s	invesftmenft	priorifties.		

Table	1.	2018	RTP	Draffft	Financially	Consftrained	Revenue	Forecasft	ffor	2018	fto	2040	

This	infformaftion	is	under	developmenft	and	will	be	provided	aft	fthe	May	2	work	session.	

The	draffft	fforecasft	will	likely	need	reffinemenfts	in	2018	fto	refflecft	local,	regional,	ffederal	and/or	sftafte	
ffunding	discussions	or	acftions	fthaft	occur	beffore	fthe	RTP	is	ffinalized	ffor	adopftion.	Righft	now,	regional	

discussions	are	ffocused	on	fthe	anfticipafted	sftafte	ftransporftaftion	package	and	advancing	fthe	fthree	
boftftlenecks,	fthe	Soufthwesft	Corridor,	fthe	Division	Transift	Projecft	and	some	fto	be	deftermined	acftive	
ftransporftaftion	projecfts.	Addiftional	regional	discussions	are	anfticipafted	fto	ftalk	more	abouft	whaft	fthe	

region	would	like	fto	do	locally	and	regionally	fto	build	a	pafth	fto	ffufture	ffunding	opporftunifties	so	fthe	region	
can	ffund	and	build	fthe	invesftmenft	sftraftegy	fthaft	is	recommended	in	fthe	ffinal	2018	RTP.	

OVERALL	RTP	INVESTMENT	STRATEGY	FUNDING	LEVEL	OPTIONS	

The	Addiftional	Priorifties	lisft	will	refflecft	fthe	needs	off	fthe	region	fthaft	do	noft	ffift	wifthin	fthe	region’s	
ffinancially	consftrained	revenue	fforecasft.	This	seft	off	invesftmenfts	will	refflecft	addiftional	priorifty	projecfts	

fthe	region	agrees	fto	work	ftogefther	fto	pursue	ffunding	fto	plan	and/or	build	in	fthe	2028-2040	ftime	period.	
This	seft	off	invesftmenfts	would	be	fthe	basis	ffor	demonsftrafting	compliance	wifth	sftaftewide	planning	goals,	
fthe	Transporftaftion	Planning	Rule,	and	fthe	region’s	sftafte	mandafted	greenhouse	gas	emissions	reducftion	

ftargeft.	In	fthe	pasft,	fthe	region	has	simply	used	a	ffunding	level	off	1.5	ftimes	fthe	ffinancially	consftrained	
fforecasft	ffunding	level.		

For	fthe	2018	RTP	updafte,	sftaffff	conducfted	research	fto	idenftiffy	a	series	off	opftions	fto	puft	fthis	ftargeft	number	
in	conftexft	and	infform	deffining	fthe	overall	2018	RTP	Invesftmenft	Sftraftegy	ffunding	level.	To	provide	

regional	parftners	wifth	an	undersftanding	off	whaft	fthese	various	numbers	mean,	sftaffff	prepared	ffunding	
projecftions	based	on	ofther	areas	fthaft	have	recenftly	underftaken	signifficanft	ftransporftaftion	invesftmenfts.	

Sftaffff	compiled	sftafte,	regional,	and	local	ffunding	increases	ffor	fthese	areas	over	fthe	lasft	ften	years,	broke	ift	
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down	fto	a	per-capifta	basis,	and	exftrapolafted	fthaft	fto	undersftand	whaft	ift	would	mean	ffor	our	region.	
Recognizing	fthaft	fthere	is	signifficanft	infteresft	in	being	bold	and	ambiftious,	sftaffff	ffocused	on	fthe	fthree	

regions	fthaft	have	passed	fthe	mosft	signifficanft	ftransporftaftion	ffunding	increases	in	fthe	pasft	ften	years.	The	
resulfts	ffollow:	

o Salft	Lake	Cifty	-	22%	increase	over	currenft	Porftland	region	spending

o Seaftftle	-	38%	increase	over	currenft	Porftland	region	spending

o Los	Angeles	-	47%	increase	over	currenft	Porftland	region	spending

Sftaffff	are	seeking	guidance	as	fto	whefther	fthe	overall	2018	RTP	Invesftmenft	Sftraftegy	ffunding	level	should	

align	wifth	one	off	fthese	fthree	communifties	in	order	fto	idenftiffy	a	ffunding	level	fthaft	is	ambiftious	and	bold.	A	
ffourfth	opftion	is	fto	sftay	wifth	fthe	approach	used	in	pasft	RTPs,	refflecfting	a	50%	increase	over	fthe	ffinancially	

consftrained	fforecasft	in	order	fto	provide	more	fflexibilifty.		

There	is	value	in	fthe	RTP	idenftiffying	addiftional	invesftmenft	priorifties	fthaft	are	noft	included	in	fthe	ffinal	

RTP	ffinancially	consftrained	projecft	lisft,	parfticularly	given	fthaft	fthe	2018	RTP	ffinancially	consftrained	
fforecasft	is	lower	fthan	pasft	RTPs.	On	fthe	ofther	hand,	fthere	is	value	in	making	sure	fthaft	as	a	region	our	

decision-making	is	grounded	in	pragmaftic	and	realisftic	ffunding	opftions	fthaft	refflecft	whaft	fthe	region	is	
willing	fto	work	ftogefther	fto	achieve.	
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BUILDING	THE	2018	RTP	INVESTMENT	STRATEGY	 	  	  	  	 APRIL	20,	2017	

Examples	off	fthe	ftypes	off	invesftmenfts	idenftiffied	fto	address	regional	ftransporftaftion	challenges	ffollows.	

	

The lisft off adopfted Regional Transporftaftion 

Plan goals on fthe previous page is provided 

as a resource ffor fforum parfticipanfts fto 

increase awareness off fthe adopfted goals 

currenftly guiding fthe region’s 

ftransporftaftion planning and decision-

making. 

The ouftcomes-based goals provide fthe 

objecftives and ftargefts needed fto reach our 

vision ffor fthe ffufture. They help us measure 

fthe progress we are making ftoward our 

vision.

Addressing our mosft urgenft 
challenges fthrough our invesftmenft 
priorifties 

We know fthe ftransporftaftion ffunding 

landscape is changing and building a world-

class ftransporftaftion sysftem requires 

sfteady, long-fterm invesftmenft. Buft we don’ft 

have fthe resources we need fto invesft in all 

parfts off our ftransporftaftion sysftem. 

Given fthe region’s limifted resources, we 

musft deftermine which challenges are mosft 

urgenft fto address as we begin fto shape our 

invesftmenft sftraftegy ffor fthe nexft 10 years 

and beyond. Below is a summary off 

challenges fthaft have been idenftified ffrom 

online engagemenft acftivifties in 2015 and 

2016, previous fforum discussions, ftechnical 

research, and infterviews wifth businesses 

and communifty members.

Building fthe ffufture ftransporftaftion sysftem 

we wanft means invesfting in a mix off 

projecfts and programs fthaft address fthese 

challenges in ways fthaft also help us realize 

our vision and goals. Idenftiffying fthe 

challenges fthaft are priorifties ffor fthe region 

fto ffocus on in fthe nexft ften years is fthe firsft 

sftep in shaping an invesftmenft sftraftegy fto 

build fthe ffufture we wanft. 

Our invesftmenft priorifties reflecft our values 

and deftermine which goals we will advance 

over fthe nexft 25 years. Wifthouft a 

commiftmenft fto our vision and goals 

fthrough shared invesftmenft, fthey are simply 

ftargefts on fthe horizon.  

Projecfts and programs

A summary off fthe ftypes off invesftmenfts – 

projecfts and programs – in fthe currenft RTP 

as well as ofther desired invesftmenfts 

idenftified in previous fforums and 

engagemenft acftivifties in 2015 and 2016 

ffollows. 

The summary is provided as a resource fto 

help fforum parfticipanfts undersftand fthe 

ftypes off invesftmenfts fthaft will help address 

fthe region’s ftransporftaftion challenges.

Bridge and road mainftenance  

Bridge and road pavemenft resurffacing, prevenftive 

mainftenance, preservaftion and rehabiliftaftion 

Bus and rail vehicle mainftenance and replacemenft

Prevenftive mainftenance ffor fleeft and ffacilifties, ftransift 

vehicle replacemenft, eftc. fto keep sysftem in good repair

Complefte sftreefts ffor all users

Modernize sftreeft and inftersecftion designs fto reduce conflicfts 

and befter serve all modes and users 

Freighft access fto indusftry and porfts

Road and railroad crossing upgrades, porft and inftermodal 

fterminal access improvemenfts, rail yard and rail ftrack 

upgrades

Freeway expansion

Infterchange fixes, sftraftegic widening, auxiliary lane 

addiftions in areas off consisftenft boftlenecks

High occupancy vehicle/ftolled lanes, express lanes

High occupancy vehicle (HOV) lanes, high occupancy ftolled 

(HOT) lanes or managed lanes wifth new ffreeway capacifty 

Main sftreeft reftrofifts

Reftrofift sftreeftscapes in areas wifth shopping, resftauranfts and 

local services fto include sftreeft ftrees, improved lighfting, sftreeft 

ffurnifture, such as benches, garbage bins, wider sidewalks, 

bike parking, eftc.

Seismic upgrades

Reftrofift roads and bridges fto increase resiliency fto 

earfthquakes, parfticularly major river crossings 

Sftreeft connecftions and expansion

New arfterial and collecftor sftreeft connecftions, sftraftegic 

widening, highway overcrossings, eftc.

Transift service enhancemenft and expansion

Increased bus service coverage, speed and ffrequency, MAX 

and sftreeftcar exftensions, expanded WES commufter rail 

service, employee and communifty shuftles, separafte ftravel 

lanes ffor buses, eftc.

Walking and biking connecftions

Proftecfted and/or separafted bike lanes, sidewalks, crosswalks 

and curb ramps on major sftreefts, off-sftreeft ftrails, eftc.    

Affordable ftransift pass program

Provide affordable ftransift passes fto 

sftudenfts, seniors and low-income riders 

Programs and incenftives fto reduce  

vehicle ftrips

Regional ftravel opftions programs, paid and 

ftimed parking in cenfters, encourage 

walking, biking, use off ftransift, carpooling, 

carsharing, ridesharing, ftelecommufting, eftc. 

Smarft ftechnology and ftraffic managemenft

Traffic signal and ftransift priorifty 

coordinaftion, vehicle charging sftaftions, 

clearing crashes quickly, eftc.

Transift amenifties 

Bus shelfters and benches, passenger 

boarding areas, ftransift sftop and sftaftion 

access, lighfting aft sftops, eftc. 

Transift orienfted developmenft

Policy and markeft incenftives fto encourage 

building higher-densifty, mixed-use projecfts 

in cenfters and along corridors served by 

high capacifty and ffrequenft ftransift

Transporftaftion saffefty and educaftion 

programs 

Improved and expanded Saffe Rouftes fto 

Schools programs, speed enfforcemenft, Saffe 

Rouftes fto Transift programs, eftc.

Transporftaftion services ffor older adulfts 

and people wifth disabilifties

On-call paraftransift services, door-fto-door 

pick up, eftc.

PASS

ProgramsProjecfts

Regional ftransporftaftion 

challenges

•  Aging inffrasftrucfture

•  Climafte change and air qualifty

•  Congesftion and unreliable ftravel 

ftimes

•  Crashes and ffaftalifties

•  Earfthquake vulnerabilifty

•  Gaps in ftransift, biking and walking 

connecftions

•  Housing and ftransporftaftion 

affordabilifty and displacemenft

•  Social inequifty and disparifties

•  Technological changes

Invesftmenfts ffor addressing our regional ftransporftaftion challenges

Emerging markeft-based ftechnologies

Freighft movemenft ftechnology, selff-driving 

vehicles, shared mobilifty services (e.g., Uber 

and Lyft), eftc. 

Ofther ftools fthaft could be supporfted by policies
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Meftro	compiles	dra/	projecft	lisft	fto	
review	projecft	submi5als	and	
projecft	crifteria	wifth	TPAC	and	MTAC	

Meftro	evaluaftes	dra/	sftraftegy	and	
iden>fies	any	shorftcomings	off	
measures	and	projecft	crifteria	

Meftro	prepares	dra/	regional-level	
findings	on	sysftem	perfformance	and	
ftransporfta>on	equifty	analysis	

Meftro	convenes	RTP	work	groups,	
TPAC	and	MTAC	and	works	wifth	
coordina>ng	commi5ees	fto	review	
dra/	regional		findings	and	
deficiencies,	and	recommend	
changes,	iff	any,	fthaft	are	needed	

Meftro	packages	corridor-level	and	
ofther	ftechnical	infforma>on	ffor	
agencies	fto	use	fto	refine	projecfts	
wifth	coordina>ng	commi5ees	

Coordina>ng	commi5ees	prepare	fto	
refine	projecft	lisfts	in	response	fto	fthe	
sysftem	evalua>on,	ftransporfta>on	
equifty	analysis,	and	public	inpuft	

2017	 2018	

June	1	fto	July	21	
2017	

DRAFT	
STRATEGY	
fthrough	

coordina>ng	
commi5ees	

EVALUATE	
STRATEGY	
Round	1	

EVALUATE	
REFINED	
STRATEGY	
Round	2	

Meftro	issues	Call	ffor	
Projecfts	on	June	1	

Ci>es	and	coun>es	work	
wifth	Meftro,	ODOT,	Porft,	
TriMeft,	and	SMART	
fthrough	ftechnical	and	
policy	coordina>ng	
commi5ees	fto	iden>ffy	
projecfts	fto	submift	

Agencies	submift	projecft	
infforma>on	on-line	fto	
Meftro	by	July	21	

Agencies	seek	
endorsemenft	off	projecfts	
ffrom	governing	bodies	by	
Aug.	25	

All	agencies	piloft	projecft	
evalua>on	fto	ftesft	crifteria	
and	provide	infforma>on	fto	
sponsoring	agencies	

July	fto	
Dec.	2017	

May	fto	June	30,	
2018	

On-line	commenft	opporftunifty	on	dra/	projecft	lisfts	
and	regional	findings	

Convene	Regional	Leadership	Forum	4	fto:	

•  Discuss	regional	findings	and	deficiencies	and	
public	inpuft	on	dra/	projecfts	lisfts	

•  Discuss	updafted	ffunding	infforma>on	

•  Receive	direc>on	on	refining	invesftmenft	priori>es	
(e.g.,	>ming	and/or	consftrained/sftraftegic	lisft)	and	
updafted	evalua>on	measures	and	projecft	crifteria	

Meftro	convenes	RTP	work	groups	fto	recommend	
refinemenfts	fto	sysftem	perfformance	and	
ftransporfta>on	equifty	measures	and	projecft	
evalua>on	crifteria	ffor	ffufture	use	(Round	2)	

Ci>es	and	coun>es	work	wifth	Meftro,	ODOT,	Porft,	
TriMeft	and	SMART	fthrough	ftechnical	and	policy	
coordina>ng	commi5ees	fto	iden>ffy	invesftmenft	
sftraftegy	refinemenfts,	iff	needed	or	desired	

Agencies	submift	updafted	projecfts	on-line	fto	Meftro	by	
April	29;	all	projecft	submi5als	wifth	a	cosft	off	more	
fthan	$10	million	apply	updafted	projecft	crifteria	

Building	fthe	RTP	Invesftmenft	Sftraftegy	
Summary	off	coordinaNon,	evaluaNon	and	refinemenft	acNviNes	|	June	1,	2017	fto	June	30,	2018	

REFINE	MEASURES		
iff	needed	

Jan.	fto	April	2018	

REFINE	STRATEGY	
fthrough	coordina>ng	commi5ees		

Meftro	compiles	refined	dra/	
projecft	lisfts	fto	review	wifth	TPAC	
and	MTAC	

Meftro	evaluaftes	refined	dra/	
projecft	lisfts	and	updaftes	
regional-level	findings	on	sysftem	
perfformance	and	ftransporfta>on	
equifty	analysis		

Meftro	reviews	updafted	findings	
wifth	TPAC	and	MTAC	fto	fframe	
ftradeoffs	and	choices	ffor	Meftro	
Council,	JPACT	and	MPAC	policy	
direc>on	

Meftro	Council	and	JPACT	
recommend	which	dra/	projecft	
lisft	(Round	1	or	Round	2	or	
Hybrid)	fto	be	released	ffor	public	
commenft	period	

Hold	45-day	public	commenft	
period	ffrom	June	29	fto	Aug.	13	
(ftenfta&ve)	

4/21/17	
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2018	Regional	Transporftaftion	Plan		

Schedule	and	ftimeline	ffor	Building	fthe	2018	RTP	Invesftmenft	Sftraftegy	
	
June	1,	2017	  	  	 Call	ffor	Projecfts	released	

July	21,	2017	 	  	 Agencies	submift	projecfts	and	infformaftion	by	5	p.m.	

July-Ocftober	2017	  	 RTP	Technical	Evaluaftion	Process	(Round	1)	

Aug.	2017	 Meftro	reviews	submiftftals	ffor	complefteness	and	compiles	draffft	projecft	
lisfts	ffor	TPAC	and	MTAC	review	

Aug.	25,	2017	 	  	 Agencies	submift	projecft	endorsemenfts	ffrom	governing	bodies	by	5	p.m.	

Nov.	–	Dec.	2017	 Draffft	RTP	Findings	&	Recommendaftions	Reporft	released	ffor	ftechnical	
review	by	TPAC,	MTAC,	RTP	work	groups	and	ftechnical	coordinafting	
commiftftees	fto	discuss	ffindings	and	defficiencies,	and	recommend	
changes,	iff	any,	fthaft	are	needed.	The	ftechnical	discussions	will	infform	
mafterials	being	prepared	ffor	discussion	by	fthe	Meftro	Council	and	
regional	policy	advisory	commiftftees,	fthrough	an	on-line	commenft	
opporftunifty	and	aft	fthe	Regional	Leadership	Forum	4.	

Meftro	provides	corridor-level	and	ofther	ftechnical	evaluaftion	
infformaftion	fto	agencies	and	coordinafting	commiftftees	fto	use	fto	infform	
poftenftial	reffinemenfts	fto	projecfts	in	Spring	2018	

Coordinafting	commiftftees	prepare	fto	reffine	projecft	lisfts	in	Spring	2018	in	
response	fto	fthe	sysftem	evaluaftion,	ftransporftaftion	equifty	analysis,	
projecft	evaluaftion	and	public	inpuft	

Jan.	–	Feb.	2018	 On-line	public	commenft	opporftunifty	on	draffft	projecfts	and	key	ffindings	

Feb.	2018	  	  	 Regional	Leadership	Forum	4		

a. Discuss	regional	ffindings	and	defficiencies,	projecft	infformaftion	and	
public	inpuft	on	draffft	projecfts	lisfts	

b. Discuss	updafted	ffunding	infformaftion	

c. 
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Provide	direcftion	on	reffining	invesftmenft	priorifties	(e.g.,	ftiming	
and/or	consftrained/sftraftegic	lisft)	and	updafted	evaluaftion	measures	
and	projecft	crifteria	

Feb.	fto	April	2018	 Cifties	and	counfties	work	wifth	Meftro,	ODOT,	Porft,	TriMeft	and	SMART	
fthrough	ftechnical	and	policy	coordinafting	commiftftees	fto	idenftiffy	
invesftmenft	sftraftegy	reffinemenfts,	iff	needed	or	desired	

April	29,	2018	 Agencies	submift	updafted	projecfts	and	required	infformaftion	by	5	p.m.	

May	–	June	2018	  	 RTP	Technical	Evaluaftion	Process	(Round	2)	

Meftro	compiles	reffined	draffft	projecft	lisfts	and	reviews	updafted	projecft	
submiftftals	wifth	TPAC	and	MTAC	

Meftro	evaluaftes	reffined	draffft	projecft	lisfts	and	updaftes	regional-level	
ffindings	on	sysftem	perfformance	and	ftransporftaftion	equifty	analysis		

April 10, 2017



April	10,	2017	2	

Meftro	reviews	updafted	ffindings	wifth	TPAC	and	MTAC	fto	fframe	
ftradeoffffs	and	choices	fto	highlighft	fto	fthe	Meftro	Council,	JPACT	and	
MPAC	

June	2018	 Meftro	Council	and	JPACT	recommend	which	draffft	projecft	lisft	(Round	1	
or	Round	2	or	Hybrid)	fto	be	released	during	45-day	public	commenft	
period	

June	29	fto	Aug.	13,	2018	 Release	public	review	draffft	RTP,	Regional	Framework	Plan	and	
Funcftional	Plan	amendmenfts	(iff	needed),	and	public	review	draffft	
modal/ftopic	plans	ffor	45-day	commenft	period	&	hearing	

Sepft.	2018	 MTAC	and	TPAC	consider	public	commenft	and	make	recommendaftions	
fto	MPAC	and	JPACT	on	2018	RTP	and	modal/ftopical	plans	

Ocft.	2018	 MPAC	and	JPACT	consider	public	commenft	and	make	recommendaftions	
fto	Council	on	2018	RTP	and	modal/ftopical	plans	

Dec.	2018	 Council	acftion	on	2018	RTP	and	Regional	Transift	Sftraftegy,	updafted	
Regional	Freighft	Plan,	and	updafted	Regional	Saffefty	Plan	

Early	2019	 Submift	2018	RTP	fto	US	DOT	and	LCDC	ffor	ffederal	and	sftafte	review	

Agency	conftacfts	and	Meftro	sftaffff	liaisons		
Agency	 Agency	conftacft	 Meftro	liaison	

Cifty	off	Porftland	 Courftney	Duke	
(503)	823-7265	
courftney.duke@porftlandoregon.gov	

Lake	McTighe	
(503)	797-1747	
lake.mcftighe@oregonmeftro.gov	

Clackamas	
Counfty	and	cifties	

Karen	Buehrig	
(503)	742-4683	
karenb@co.clackamas.or.us	

Dan	Kaempffff	
(503)	813-7559	
dan.kaempffff@oregonmeftro.gov	

Mulftnomah	
Counfty	and	cifties	
(excluding	Cifty	off	
Porftland)	

Joanna	Valencia	
(503)	988-3043	x29637		
joanna.valencia@mulftco.us	

Jamie	Snook	
(503)	797-1751	
jamie.snook@oregonmeftro.gov	

Washingfton	
Counfty	and	cifties	

Chris	Deffffebach	
(503)	846-3406	
chrisftina.deffffebach@co.washingfton.or.us	

Kim	Ellis	
(503)	797-1617	
kim.ellis@oregonmeftro.gov	

TriMeft	 Eric	Hesse	
(503)	962-4977	
hessee@ftrimeft.org	

Jamie	Snook	
(503)	797-1751	
jamie.snook@oregonmeftro.gov	

ODOT	 Lidwien	Rahman	
(503)	731-8229		
lidwien.rahman@odoft.sftafte.or.us	

John	Mermin	
(503)	797-1747	
john.mermin@oregonmeftro.gov	
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2018	RTP	UPDATE	|	Council	and	Regional	Advisory	Commiftftees	Brieffings	(daftes	are	subjecft	fto	change)		

*	RTP	Invesftmenft	Sftraftegy	Policy	and	Evaluaftion	Framework	and	Funding	Level	 	  	  	  	  	  	 Updafted	4/14/17	

2017	 January	 February	 March	 April	 May	

Council	

	 Feb.	14		

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	

	
Feb.	28	
Vision	Zero	and	Regional	
Saffefty	Plan	

	 April	11	

• Regional	Transift	Sftraftegy	
	

May	2	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
	
May	9	

• Regional	Freighft	Sftraftegy	
	
May	30	

• Direcftion	on	building	fthe	
RTP	Invesftmenft	Sftraftegy*	

JPACT	

Jan.	19	

• Reporft	back	on	RLF	3	
	

	 	 April	20	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*		
Firsft	discussion	

• Vision	Zero	and	Regional	
Saffefty	Plan	

May	18	

• Regional	Transift	Sftraftegy		

• Regional	Freighft	Sftraftegy		

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
Rec’d	fto	Council	

MPAC	

Jan.	25	

• Reporft	back	on	RLF	3	
	

Feb.	22	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
Firsft	discussion	

	 April	12	

• Vision	Zero	and	Regional	
Saffefty	Plan		

April	26	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	

May	10	

• Regional	Transift	Sftraftegy		

• Regional	Freighft	Sftraftegy		

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
Rec’d	fto	Council	

TPAC	

Jan.	27	

• Call	ffor	Projecfts	Updafte	

• Evaluaftion	Framework	
o Sysftem	measures	
o Transporftaftion	equifty	
analysis		

• Vision	Zero	and	Saffefty	Plan		

Feb.	24	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
	

March	31	

• Projecft	evaluaftion	

• Call	ffor	Projecfts	Funding	
Targefts	
	

April	28	

• Regional	Freighft	Sftraftegy	

• Regional	Transift	Sftraftegy		

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
	Rec’d	fto	JPACT	

	

May	26	

• 2018	RTP	Call	ffor	Projecfts	
Updafte	

• Designing	Livable	Sftreefts	

MTAC	

	 Feb.	1	

• Vision	Zero	and	Regional	
Saffefty	Plan	
	
Feb.	15	

• Evaluaftion	Framework	
o Sysftem	measures	
o Transporftaftion	equifty	

March	15	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	

• Regional	Transift	Sftraftegy	

• Regional	Freighft	Sftraftegy	
	

April	19	

• Projecft	evaluaftion	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	

May	3	

• Building	fthe	RTP	
Invesftmenft	Sftraftegy*	
Rec’d	fto	MPAC	
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2018	RTP	UPDATE	|	Council	and	Regional	Advisory	Commiftftees	Brieffings	(daftes	are	subjecft	fto	change)	
	

*	RTP	Invesftmenft	Sftraftegy	Policy	and	Evaluaftion	Framework	and	Funding	Level	 	  	  	  	  	  	  	 Updafted	4/14/17	
**	This	includes	Regional	Transift	Sftraftegy,	Regional	Freighft	Plan,	Regional	Saffefty	Plan,	Finance	Plan,	and	needed	updaftes	fto	Acftive	Transporftaftion	Plan		  	  	  	
	  	  	  	  	  	  	  	 	

2017	 June	 July-Augusft	 Sepftember-Ocftober	 November	 December	

Council	

June	27	(requesfted)	

• Work	plan	ffor	digiftal	
mobilifty	policy	

• Transporftaftion	Resiliency		

	 	 	 Dec.	(fto	be	requesfted)	

• Draffft	RTP	Invesftmenft	
Sftraftegy	ffindings	

• RLF	#4	background	

JPACT	

	 July	20	

• Work	plan	ffor	digiftal	
mobilifty	policy	

• Transporftaftion	Resiliency		

	 	 	

MPAC	

	 July	26	

• Work	plan	ffor	digiftal	
mobilifty	policy	

• Transporftaftion	Resiliency		

	 	 	

TPAC	

June	30	

• Work	plan	ffor	digiftal	
mobilifty	policy	

• Transporftaftion	Resiliency	

	 Sepft.	29	

• Updafte	on	RTP	Invesftmenft	
Sftraftegy	analysis	
	
Ocft.	27	

• Technical	review	drafffts	off	
modal/ftopical	plans**	

Nov.	17	

• Draffft	RTP	Invesftmenft	
Sftraftegy	ffindings	

• Designing	Livable	Sftreefts	

• Technical	review	drafffts	off	
modal/ftopical	plans**	

Dec.	22	

• Draffft	RTP	Invesftmenft	
Sftraftegy	ffindings	

• RLF	#4	background	

• Technical	review	drafffts	off	
modal/ftopical	plans**	
	

MTAC	

June	7	

• 2018	RTP	Call	ffor	Projecfts	
updafte	

• Designing	Livable	Sftreefts	

July	19	

• Work	plan	ffor	digiftal	
mobilifty	policy	

• Transporftaftion	resiliency	
	

Ocft.	18	

• Updafte	on	RTP	Invesftmenft	
Sftraftegy	analysis	

• Technical	drafffts	off	
modal/ftopical	plans**	
	

Nov.	15	

• Draffft	RTP	Invesftmenft	
Sftraftegy	ffindings	

• Technical	drafffts	off	
modal/ftopical	plans**	

• Designing	Livable	Sftreefts	

Dec.	6	

• Draffft	RTP	Invesftmenft	
Sftraftegy	ffindings	

• RLF	#4	background	
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2016 2017 2018 2019APR DECNOVOCTSEP AUGJULJUNMAYAPRMARFEBJAN DECNOVOCTSEP AUGJULJUNMAYAPRMARFEBJAN DECNOVOCTSEP FEBJAN

Policy and 
ftechnical 
updaftes Updafte vision and goals

Documenft regional challenges

Updafte inancial assumpions and revenue fforecasft

Develop policy proposal on digiftal mobilifty

Updafte perfformance ftargefts and moniftoring measures

Updafte plan chapfters

Policy 
recommendaions 

Regional ftargefts 
recommendaion 

Draft fforecasft and  
recommended regional 
prioriies ffunding level 

Modal and ftopical plans Updafte Regional Transporftaion Saffefty Plan 
Develop Regional Transift Sftraftegy 
Updafte Regional Freighft Plan

TPAC/MTAC review drafts
Ocftober

Discussion drafts
June

Discussion draft
June

Updafted drafts
Ocftober

Updafted draft
Ocftober

Adopion drafts
November

Adopion draft
November

RTP  
invesftmenft 
sftraftegy

Call ffor 
projecfts

Sysftem 
perfformance 
measures

Transporftaion 
equifty 
measures

Projecft 
perfformance 
measures

Draft 
consftrained lisft
Draft regional 
prioriies lisft

Updafte ouftcomes-based evaluaion fframework

Perfform modeling and 
analysis off projecfts and 
programs

Compile capiftal, operaions 
and mainftenance cosfts and 
poftenial ffunding ftools  

Draft indings and 
recommendaions
November 

Review modeling, analysis and cosfts;  
reine projecfts, programs and ffunding ftools Discussion draft regional 

prioriies lisft

Recommended 
consftrained lisft
Recommended regional 
prioriies lisft

Joinft Policy Advisory Commiftee on Transporftaion acion
Meftro Policy Advisory Commiftee acion

Meftro Council acion

Recommendaion ffor building 
RTP invesftmenft sftraftegy
May

Direcion ffor building 
RTP invesftmenft sftraftegy
May

Recommendaion ffor discussion 
draft RTP and modal/ftopical plans 
May/June

Direcion ffor discussion draft 
RTP and modal/ftopical plans  
June

Discussion draft 
consftrained lisft

Regional 
ffunding 
discussion

Decision 
milesftones

Ideniffy 2017 legislaive 
prioriies

Online poll

Public infformaion and ftargefted engagemenft opporftuniies

Leadership 
fforum 1

Leadership 
fforum 2

Leadership 
fforum 3

Online poll Online polll

Leadership 
fforum 4

Leadership 
fforum 5
(proposed)

Recommendaion ffor 
adopion off 2018 RTP 
and modal/ftopical plans 
Ocftober

Adopft 2018 RTP and 
modal/ftopical plans  
December

Adopfted 
2018 RTP 
Submifted 
ffor sftafte 
and ffederal 
review

Public 
engagemenft

Timeline | 2018 Regional Transporftaion Plan Key Sfteps in Process
1. Conirm vision and goals
2. Deftermine regional prioriies ffunding level
3. Conducft call ffor projecfts
4. Assess perfformance
5. Recommend plan and invesftmenft sftraftegy

2018 RTP Chapfters
1. Regional challenges
2. Vision and policies
3. Funding
4. Invesftmenfts 
5. Perfformance
6. Implemenftaion

March 20, 2017

TPAC/MTAC review drafts
Ocftober

Key
Mafterials fto supporft decision-making
Public engagemenft incorporafted and addressed
Meftro Council direcion incorporafted

To be ftesfted during modeling and 
analysis

Tesft evaluaion fframework Reine evaluaion fframework Reined evaluaion 
fframework measures

45-day public 
review and 
commenft

Online polll

Findings and  
recommendaions 
reporft  
January

Snapshoft Snapshoft

Ideniffy 2018 
legislaive prioriies

Ideniffy 2019 
legislaive prioriies

Reine modeling 
and analysis

Reine capiftal, 
operaions and 
mainftenance cosfts

Discussion draft 
analysis and cosfts

Commenft reporft and sftaff 
recommended reinemenfts
Sepftember
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Updafted draft 
lisfts
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AT-WILL EMPLOYMENT AGREEMENT 

THIS AGREEMENT is enftered infto by and beftween Meftro, a meftropoliftan 
service disftricft organized under fthe laws off fthe Sftafte off Oregon and fthe Meftro Charfter 
(herein refferred fto as "Meftro") and ___ (herein refferred fto as "Employee"). 

RECITALS 

1. Meftro requires fthe services off a _____ _ 

2. Employee has fthe qualifficaftions and fthe desire fto serve Meftro as ifts 

3. This Agreemenft shall be refferred fto as "Aft-Will Employmenft Agreemenft" (herein 
refferred fto as "Agreemenft"). 

NOW, THEREFORE, IN CONSIDERATION off fthe compensaftion fto be paid by 
Meftro fto Employee as speciffied in fthis Agreemenft, and in consideraftion off fthe muftual 
promises conftained in fthis Agreemenft, fthe parfties hereby agree as ffollows: 

AGREEMENT 

1. Engagemenft. Subjecft fto fthe parfties' righft fto fterminafte fthis Agreemenft as 
speciffied below, Meftro hereby employs and Employee hereby accepfts 
employmenft ffrom Meftro ffor Employee's services as fthe ____ _ 

2. Term off Agreemenft. The fterms off fthis Agreemenft shall apply fto Employee's 
employmenft upon execuftion and approval by fthe Meftro Council, and shall 
conftinue unftil fterminafted as provided herein. 

3. Services. Employee shall ffaifthffully, indusftriously and fto fthe besft off his abilifty 
provide his service as fthe aft Meftro, and shall perfform all dufties 
as may be required off him by fthe Meftro Charfter, fthe Meftro Code, fthe Chieff 
Operafting Offfficer ("COO"), and any designee off fthe COO. 

4. Exclusivifty. During fthe fterm off fthis Agreemenft, and excepft as oftherwise 
provided herein, Employee shall primarily devofte his business efffforfts, ftime, 
aftftenftion, knowledge, and skills fto Meftro as fthe . Employee may 
engage in ouftside business or proffessional acftivifties, provided fthaft Employee 
obftain fthe wriftften consenft off fthe COO prior fto engaging in any ouftside business or 
proffessional acftivifties and provided fthaft fthe COO has deftermined, in fthe COO's 
sole discreftion, fthaft such acftivifties: (a) do noft impair perfformance off Employee's 
dufties under fthis Agreemenft, (b) do noft make use off Meftro resources, ( c) are noft 
subsftanftially similar fto fthe services Employee renders fto Meftro under fthis 
Agreemenft, and ( d) are noft in violaftion off or oftherwise inconsisftenft wifth fthe 
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requiremenfts off Meftro policies, Meftro Charfter, Meftro Code, or wifth any ofther 
applicable rules, regulaftions or legal requiremenfts (as amended ffrom ftime fto 
ftime). The COO shall consulft wifth fthe Meftro Aftftorney beffore making her 
defterminaftion. 

5. Emolovmenft Aft-Will. Meftro and Employee undersftand and acknowledge fthaft 
Employee serves aft fthe pleasure off fthe COO. Meftro and Employee undersftand 
and acknowledge fthaft Employee's employmenft wifth Meftro consftiftuftes "aft-will" 
employmenft. Subjecft fto Meftro's obligaftion fto provide severance beneffifts as 
speciffied in fthis Agreemenft, Employee and Meftro acknowledge fthaft fthis 
employmenft relaftionship may be fterminafted aft any ftime, upon wriftften noftice fto 
fthe ofther parfty, wifth or wifthouft cause or good reason and ffor any or no cause or 
reason, aft fthe opftion off eifther Meftro or Employee. Ift is ffurfther undersftood and 
agreed fthaft neifther fthis Agreemenft, nor any service provided under fthis 
Agreemenft, shall creafte a properfty infteresft off any kind. 

6. Compensaftion. 

A. Salary. As compensaftion ffor Employee's services, Meftro shall pay 

B. 

Employee fthe sum off$ -per year, payable in fthe same ffrequency 
and manner as ofther Meftro employees. Employee's perfformance and 
salary shall be reviewed annually by Meftro as provided below, and 
fthereafffter Employee's salary may be adjusfted by fthe COO, consisftenft wifth 
fthe Meftro pay plan. The compensaftion paid fto Employee shall be subjecft 
fto cusftomary wifthholding ftaxes and ofther ftaxes as required wifth respecft fto 
compensaftion paid by Meftro fto an employee. 

Beneffifts. Employee shall receive beneffifts aft a level deftermined by fthe 
COO. For fthe purposes off fthis secftion, "beneffifts" means healfth insurance, 
including denftal and vision care, liffe insurance, disabilifty insurance, paid 
leave, employee assisftance, reftiremenft beneffifts pursuanft fto fthe Public 
Employees Reftiremenft Sysftem ("PERS"), and any ofther beneffifts which 
are rouftinely provided fto Meftro's non-represenfted employees. !Employee 
shall pay fthe six percenft (6%) employee conftribuftion required by PERsl.,_ _ _ _ -
Excepft as oftherwise expressly provided in fthis Agreemenft, fthe employee 
beneffifts provided fto Employee under fthis secftion are subjecft fto any 
addiftions, reducftions or ofther changes made by fthe Meftro Council fto fthe 
beneffifts provided fto Meftro's non-represenfted employees. 

C. Annual Vacaftion Leave. 

(1) Employee shall accrue annual vacaftion leave as provided in fthe 
Meftro Personnel Rules, as fthey may be amended ffrom ftime fto 
ftime, excepft fthaft Employee may exceed fthe annual 275 hour limift 
on accrued leave and accrue up fto 750 hours off leave. Employee 
shall accrue vacaftion aft __ hours per pay period. 

Page 2 - Aft-Will Employmenft Agreemenft 

Commenfted [A1]: This provision will depend on when Direcftor 
is hired. Iff hired beffore July I, 2011, Meftro pays fthe 6%. 



(2) Employee shall annually fforffeift any vacaftion leave fthaft bofth (a) 
exceeds fthe 275 hour limift; and (b) is accrued in a ffiscal year in 
which Employee has noft ftaken aft leasft 80 hours off annual leave 
("minimum leave"). The "minimum leave" requiremenft may be 
waived by fthe COO or her designee under exftraordinary 
circumsftances. 

(3) Upon volunftary resignaftion off his employmenft or fterminaftion ffor 
cause as deffined in Secftion 9(C), Employee shall only be enftiftled 
fto paymenft ffor accrued and unused vacaftion leave up fto a 
maximum off275 hours. Iff Employee is fterminafted by Meftro 
wifthouft cause, Employee shall be compensafted as provided in 
Secftion 9(B). 

7. Perfformance/Compensaftion Reviews. The COO or her designee and Employee 
shall muftually agree on an annual work plan ffor Employee. In evaluafting 
Employee's perfformance, fthe COO or her designee may consider how 
Employee's perfformance is consisftenft wifth sftandard managemenft pracftices, 
personnel policies and perfformance measures adopfted by fthe COO or her 
designee. 

8. Reassignmenft. Upon wriftften noftice by Meftro's COO or her designee, Employee 
may be ftemporarily or permanenftly reassigned fto anofther Meftro posiftion or, iff fto 
anofther enftifty, pursuanft fto Meftro's "Loaned Execuftive" policy. Iff a ftemporary 
reassignmenft resulfts in Employee receiving a higher salary during fthe 
reassignmenft period, Employee shall be refturned in good sftanding fto his previous 
posiftion and salary range upon compleftion off fthe reassignmenft. 

Perfformance reviews covering periods while Employee is ftemporarily reassigned 
or on loan fto anofther enftifty shall refflecft all work during fthe period, and 
compensaftion adjusftmenfts shall be commensurafte wifth perfformance during fthe 
enftire period under review. 

9. Terminaftion. 

A. Terminaftion by fthe Parfties. 

(I) Terminaftion by Meftro: Employee undersftands and agrees fthaft he 
serves aft fthe pleasure off Meftro's COO and fthaft fthe COO may 
fterminafte Employee's employmenft wifth Meftro aft any ftime, wifth or 
wifthouft cause, by giving Employee a wriftften noftice off fterminaftion. 
Iff fthe wriftften noftice off fterminaftion does noft speciffy fthe effffecftive 
dafte off fterminaftion, fthe effffecftive dafte off fterminaftion shall be fthe 
dafte on which fthe wriftften noftice was given. Cause is deffined in 
secftion 9C off fthis Agreemenft. 
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(2) Terminaftion by Employee: Employee may fterminafte his 
employmenft wifth Meftro aft any ftime by giving Meftro a wriftften 
noftice off fterminaftion speciffying fthe effffecftive dafte off fterminaftion. 
To fterminafte in good sftanding, employee musft provide fthirfty (30) 
days wriftften noftice off fterminaftion. Iff fthe wriftften noftice off 
fterminaftion does noft speciffy fthe effffecftive dafte off fterminaftion, fthe 
effffecftive dafte off fterminaftion shall be fthe dafte fthaft is fthirfty (30) 
days afffter fthe dafte on which fthe wriftften noftice was given. 

(3) Upon fterminaftion, accrued leave shall be paid as provided by law 
and fthe fterms off fthis Agreemenft. 

B. Terminaftion Wifthouft Cause. Meftro may fterminafte fthis Agreemenft 
wifthouft cause and, aft Meftro's sole elecftion may do so wifthouft prior noftice 
fto Employee. Upon fterminaftion off employmenft wifthouft cause, Employee 
shall receive severance pay and beneffifts in exchange ffor a signed release 
off any and all claims as ffollows: 

(I) Severance pay shall be guaranfteed aft fthree (3) monfths' salary. 
Severance pay shall be subjecft fto usual and cusftomary wifthholdings 
under applicable local, sftafte, and ffederal ftaxes. 

(2) Upon fthe effffecftive dafte off fterminaftion, Employee shall be eligible 
ffor conftinued healfth insurance as esftablished by law ("COBRA"), 
including any premiums subsidy currenftly in effffecft. Meftro shall 
pay ffor fthe cosft off said insurance fto fthe level uftilized by Employee 
aft fthe ftime off fterminaftion unftil Employee has become employed in 
anofther posiftion, wifth healfth coverage in effffecft, or ffor six (6) 
monfths, whichever is less. 

(3) Employee shall receive paymenft ffor all accrued and unused 
vacaftion leave up fto a maximum off750 hours. 

C. Terminaftion ffor "Cause." Meftro may fterminafte fthis Agreemenft ffor 
"cause" by giving Employee wriftften noftice off inftenft fto fterminafte ffor 
"cause." The wriftften noftice shall seft fforfth fthe reasons ffor fterminaftion 
consftiftufting cause and provide an opporftunifty ffor Employee fto respond. 
In fthe evenft fthaft Meftro elecfts fto fterminafte fthis Agreemenft ffor "cause," 
neifther severance pay nor employer paid COBRA beneffifts shall be due fto 
Employee. Aft any ftime prior fto fthe effffecftive dafte off a fterminaftion ffor 
cause, Meftro may provide wriftften noftice wifthdrawing fthe noftice off 
proposed fterminaftion ffor cause, and ffollowing such wifthdrawal may elecft 
fto fterminafte fthis Agreemenft pursuanft fto fthe provisions off Secftion 9B. 
"Cause" shall include one or more off fthe ffollowing: 
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(I) Commission off any acft speciffied as a basis ffor disciplinary acftion 
in fthe Meftro Personnel Policies (as ift may be amended ffrom ftime 
fto ftime), fthe nafture off which would ftend fto bring discredift or 
embarrassmenft fto Meftro or fthe Council, as deftermined by fthe COO 
in her reasonable discreftion. 

(2) Violaftion off fthe Oregon Governmenft Efthics and Pracftices Acft. 

(3) Violaftion off fthe Code off Efthics ffor Meftro Offfficials. Meftro Code 
Chapfter 2.17. 

10. Non-Disclosure off Conffidenftial Infformaftion. To fthe exftenft allowable under 
Oregon public records law, Employee agrees fthaft during employmenft and 
ffollowing separaftion, Employee shall noft disclose conffidenftial infformaftion 
obftained during fthe scope off employmenft aft Meftro. 

11. Terminaftion Aufthorifty. The COO has fthe sole aufthorifty fto fterminafte fthis 
Agreemenft on behalff off Meftro. The COO may fterminafte fthis Agreemenft in 
wrifting pursuanft fto any provision off Paragraph 9 off fthis Agreemenft. 

12. Disabilifty or Deafth. 

A. Iff, as fthe resulft off any physical or menftal disabilifty, Employee shall have 
ffailed or is unable fto perfform his dufties ffor more fthan ftwelve (12) 
consecuftive weeks, fthe COO may, by subsequenft wriftften noftice fto 
Employee, fterminafte his employmenft under fthis Agreemenft as off fthe dafte 
off fthe noftice, wifthouft any ffurfther paymenft or fthe ffurnishing off any beneffift 
by Meftro under fthis Agreemenft (ofther fthan accrued and unpaid salary and 
accrued beneffifts), subjecft fto compliance wifth all applicable laws and 
regulaftions including fthe Americans Wifth Disabilifties Acft. 

B. The fterm off Employee's employmenft under fthis Agreemenft shall 
fterminafte upon his deafth. In fthe evenft off Employee's deafth, Meftro shall 
provide paymenft off all accrued salary and beneffifts, buft shall noft ffurnish 
any off fthe beneffifts designafted under Secftion 9B off fthis Agreemenft. 

13. Successorship. This Agreemenft shall inure fto and shall be binding upon Meftro's 
successors, assigns, ftrusftees, execuftors, and adminisftraftors. 

14. Modifficaftion. This Agreemenft can only be modiffied by a wriftften amendmenft, 
signed by Employee and fthe COO. No oral or wriftften sftaftemenfts, promises, or 
course off conducft shall serve fto modiffy fthe Agreemenft in any way. No pracftices 
or cusftoms which may arise beftween Employee and Meftro shall modiffy fthis 
Agreemenft or affffecft ifts meaning in any way. 
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15. Waiver. Failure off eifther parfty aft any ftime fto require perfformance off any 
provision off fthis Agreemenft shall noft limift fthe parfties' righfts fto enfforce fthe 
provision, nor shall any waiver off any breach off any provision be a waiver off any 
succeeding breach off fthe provision iftselff or off any ofther provision. 

16. Consftrucftion. This Aft-Will Employmenft Agreemenft is fthe ffinal, enftire 
agreemenft beftween fthe parfties, shall be consftrued as having been drafffted joinftly 
by fthe parfties, is inftended fto be a complefte and ffinal expression off fthe agreemenft 
beftween fthe parfties, and' shall supersede any and all prior discussions or 
agreemenfts. 

17. Severabilifty. In fthe evenft fthaft any courft off compeftenft jurisdicftion deftermines 
fthaft one or more porftions off fthis Agreemenft are invalid or unlawfful, fthe remaining 
porftions shall remain in ffull fforce and effffecft. 

18. Governing Law. This Agreemenft shall be governed by and consftrued in 
accordance wifth fthe laws off fthe Sftafte off Oregon. Employee consenfts fto fthe 
personal jurisdicftion off fthe sftafte and ffederal courfts locafted in Mulftnomah Counfty, 
Oregon ffor any acftion or proceeding arising ffrom or relafting fto fthis Agreemenft. 

EXECUTED IN DUPLICATE on ________ fto be effffecftive ____ _ 

EMPLOYEE 

NAME 

APPROVED AS TO FORM: 

Alison R. Kean 
Meftro Aftftorney 
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Transporftaftion 
and Disposal 
Procuremenft 
2020 
 
 

 
 May 2 2017 
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Presenftaftion Overview 

 Conftexft in fthe Roadmap 

 Scope and scale 

 Whaft we’ve learned 

 Timeline 

 Procuremenft sftraftegy 
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Columbia Ridge Landffill Toftal Tons Received 

2016 – 2.5 Million Tons 

Meftro Transffer 
Sftaftions 

Ofthers-Meftro 
Region 

Ofthers-Oregon 
Seaftftle, WA 

Kiftsap Counfty, 
WA 

RDS, 
Bellingham, WA Kennewick, WA 

Ofthers-Ouftside 
Oregon 
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Public Beneffifts 
  

1. Proftecft people’s healfth 

2. Proftecft fthe environmenft 

3. Geft good value ffor fthe public’s money 

4. Keep fthe commiftmenft fto fthe highesft and besft use off mafterials  

5. Be adapftive and responsive in managing mafterials 

6. Ensure services are available fto all ftypes off cusftomers 
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From Sft. Johns fto Columbia Ridge 
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Whaft We’ve Learned in fthe Lasft 30 
Years  
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Landffills 

 

Finley Buftftes Wasco Counfty 

Cowliftz Counfty 
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Transporft 

 

Tidewafter  

BNSF Walsh 
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Connecfting fthe Dofts 

 

Porft off Morrow Republic Yard 
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Diversifty Equifty & Inclusion 
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•Issue a Requesft ffor Qualifficaftions prior fto 
disposal RFP 

 

•Issue separafte Requesft ffor Proposals ffor 
ftransporft and disposal 

 

 

Procuremenft Sftraftegy 
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Projecft Milesftones 
 

May 2, 2017 * 

 

Overview off ftransporft and disposal 
procuremenft.  

Summer 2017 * Evaluaftion crifteria weighfting.  

Summer 2017 Qualiffy eligible landffills, and release draffft RFPs 
ffor commenft.  

Fall 2017 Release RFPs.  

Spring  2018 Announce highesft ranked ffirms.   

Summer 2018 Negoftiafte ffinal conftracfts.   

Fall 2018 * Approve conftracft signing. 

January 1, 2020 New ftransporft and disposal conftracfts begin.  

 
* Asfterisk denoftes Council Work Session 
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Quesftions  

1.Whaft ofther infformaftion would you like fto know 
abouft fthe ftransporft and disposal procuremenft?  

 

2.Do fthe proposed Council engagemenfts seem like 
fthe righft number and ffrequency? 

  

 



Councilor Feedback Sheeft 
fto capfture fthoughfts and ffeedback on fthe Transporft and Disposal Procuremenft presenftaftion 

May 2, 2017 

Quesftions ffor fthe Meftro Council ftoday: 

1. Whaft ofther infformaftion would you like fto know abouft fthe ftransporft and disposal procuremenft? 

2. Do fthe proposed Council engagemenfts seem like fthe righft number and ffrequency? 

Feedback 

Conftexft (Paul) 

Projecft Scope (Tom) 

Lessons Learned (Will) 



2018	Regional	Transporfta3on	Plan	

Building	fthe	RTP	
Invesftmenft	Sftraftegy	

Council	briefing	

May	2,	2017	
	

	

oregonmeftro.gov/rftp	



Focus	off	ftoday’s	discussion	
and	policy	direcftion	

1. RTP	Policy	Framework			
	See	A%achmenfts	1	and	2	-	adopfted	2014	RTP	policy	fframework	and	
revised	dra<	vision	sftaftemenft	

2. RTP	Evalua7on	Framework		
	See	A%achmenfts	3	&	4		-	revised	sysftem	perfformance	and	ftransporfta=on	
equifty	analysis	measures	and	piloft	projecft	evalua=on	recommended	ffor	
ftes=ng	

3. RTP	Funding	Framework	
	See	Presenfta5on	-	includes	dra<	capiftal	ffunding	ftargefts	and	TPAC	
recommenda=on	ffor	sizing	Sftraftegic	Priori=es	projecft	lisft	(and	overall	dra<	
invesftmenft	sftraftegy)	

2 



Regional	Transporftaftion	Plan	

Sefts	fthe	course	ffor	
moving	fthe	region	
saffely,	efficienftly	and	
affordably	ffor	
decades	fto	come	

Esftablishes	priori3es	
ffor	ffederal,	sftafte	and	
regional	ffunding	

Required	aft	leasft	
every	4	years	



Projecft	ftimeline	

Ge=ng	
Sftarfted	

Framing	
Trends	and	
Challenges	

Looking	
Forward	

Building	A	
Shared	
Sftraftegy	

Adop7ng	
A	Plan	off	
Ac7on	

PHASE	1	 PHASE	2	 PHASE	3	 PHASE	4	

I
M
PLE
ME
NT
ATI
O
N	
&	
M
O
NIT
O
RI
N
G	

Meftro	Council	ac3on	on	JPACT	and	MPAC	recommenda3ons	

May	fto	Dec.	
2015	

PHASE	5	

Jan.	fto	April	
2016	

May	2016	fto	
May	2017	

June	2017	fto	
March	2018	

April	fto		
Dec.	2018	

WE	
ARE	
HERE 
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Challenges	fto	our	economic	
prosperifty	and	qualifty	off	liffe	

• Aging	inffrasftrucfture		

• More	conges3on,	less	
reliabilifty	ffor	people	and	
ffreighft	

• Faftal	and	serious	injury	
crashes	

• Earfthquake	vulnerabilifty	

• Social	inequifty	and	dispari3es	

• Gaps	in	ftransift,	biking	and	
walking	connec3ons		

• Housing	and	ftransporfta3on	
affordabilifty	and	displacemenft	

• Climafte	change	and	air	qualifty	

• Changing	ftechnologies	

2018 RTP Quick Poll Surveys (2015 and 2016), Regional Snapshoft on Transporftaftion (2016), 
ftechnical work group discussions (2016) and Regional Leadership Forums 1 and 2 (2016) 5 



2040	Growfth	Concepft	and	
communifty	plans	are	our	ffoundaftion	

6 

2040 Growfth Concepft 
Adopfted in 1995 

TriMeft	service	plans	 Adopfted	
Sftafte	and	
local	plans	



RTP	Policy	Framework…	
Aftftachmenfts	1	and	2	

Adopfted	2014	RTP	policy	fframework	and	revised	
vision	provide	sftar3ng	poinft	ffor	sftraftegy	

Framework	will	be	subjecft	fto	review	and	refinemenft	
by	work	groups	in	2017-18	

• Review	off	RTP	goals,	par3cularly	fthe	saffefty,	equifty	
and	accounftabilifty	goals	

• Review	off	perfformance	ftargefts	fto	meeft	ffederal	and	
sftafte	requiremenfts	

• Review	off	modal	policies	and	maps,	par3cularly	
fthroughways/arfterials,	ftransift,	and	ffreighft	neftworks	

7 
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…RTP	Policy	Framework…	
Revised	shared	vision*	

In	2040,	everyone	in	fthe	Porftland	meftropoliftan	region	will	
share	in	a	prosperous,	equiftable	economy	and	excep=onal	
qualifty	off	liffe	susftained	by	a	saffe,	reliable,	healfthy,	and	
affordable	ftransporfta=on	sysftem.	

*Reflecfts	4/20	JPACT	and	4/26	MPAC	commenfts,	and	subsequenft	4/28	TPAC	
recommenda3on	fto	JPACT	



...RTP	Policy	Framework	
Adopfted	policy	goals	

9 

WHAT	WE	WANT	TO	ACHIEVE	

Vibranft	communi3es	

Economic	compe33veness	

Transporfta3on	choices	

Travel	efficiency	

Saffefty	and	securifty	

Environmenftal	sftewardship	

Public	healfth	

Reduced	greenhouse	gas	emissions	

2014	RTP	Goals	(firsft	adopfted	in	2010	and	amended	in	2014)	

HOW	WE	GET	THERE	

Equifty	

Susftainabilifty	

Accounftabilifty	



RTP	Evaluaftion	Framework	
Aftftachmenfts	3	and	4	

10 

Invesftmenfts	will	be	
evaluafted	fto	show	how	
well	fthey	align	wifth	RTP	
goals:		

*	Transporfta3on	equifty	fto	be	measured	across	mul3ple	ouftcomes	fto	supporft	ffederally-required	Tiftle	VI	and	
Environmenftal	Jus3ce	Analysis.	

• Sysftem-level	evalua3on 	  	
	(all	projecfts)	

• Transporfta3on	equifty	analysis*	
(all	projecfts)	

• Piloft	projecft-level	evalua3on						
(small	number	off	projecfts)	



Process	ffor	building,	evaluafting	and	
reMining	fthe	RTP	Invesftmenft	Sftraftegy	
			Aftftachmenft	7	

11 

Saffefty,	ftransift	and	ffreighft	sftraftegies	con3nue	fto	be	developed	on	parallel	
ftracks	and	will	be	infformed	by	fthe	analysis	findings	and	recommenda3ons	

2017	 2018	

June	1	fto	July	21	
2017	

DRAFT	
STRATEGY	
fthrough	

coordina-ng	
commi/ees	

EVALUATE	
STRATEGY	
Round	1	

EVALUATE	
REFINED	
STRATEGY	
Round	2	

July	fto	
Dec.	2017	

May	fto	June	
30,	2018	

REFINE	MEASURES		
iff	needed	

Jan.	fto		
April	2018	

REFINE	STRATEGY	
fthrough	coordina-ng	commi/ees		

Summer-Fall	2017	(Round	1)	
Sysftem	perfformance	
Transporfta3on	equifty	
Piloft	projecft	evalua3on	

Spring	2018	(Round	2)	
Sysftem	perfformance	
Transporfta3on	equifty	
Projecft	evalua3on	



Addiftional	Sftraftegic	Priorifties		
Projecft	Lisft		

• Aspira3onal	

• Reflecfts	addi3onal	priori3es	we	
wanft	and	need,	buft	lack	
ffunding	

• Includes	projecfts	fto	consider	
and	prepare	ffor	regional	
planning	and	consftruc3on	
pipeline	

• Recommenda3on	needed	on	
fthe	size	off	Sftraftegic	lisft	

12 



Funding	Level	Peer	Review	Comparison		
fto	infform	seftfting	sftraftegic	priorifties	level	

Peer	Region	 Per	capifta	per-year	
amounft	

Rough	increase	above	
financially	consftrained	

Porftland,	Oregon	
reflecfts	2014	RTP	

$477	 50%	

Salft	Lake	Cifty,	Uftah	 $586	 22%	

Seacle,	Washingfton	 $657	 37%	
	

Los	Angeles,	Califfornia	 $700	 47%	

TPAC	recommenda7on	
fto	JPACT	on	4/28/17	

n/a	 100%		
(double	financially	
consftrained)	
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Agency/	
Coordina7ng	Commìee	

Consftrained	Priori7es	
Capiftal	Funding	Targeft	

2018	–	2040	

Sftraftegic	Priori7es	
Capiftal	Funding	Targeft	

2028-2040	

ODOT	 $1.52	 $1.52	

TriMeft	 $3.21	 $3.21	

Cifty	off	Porftland	 $1.04	 $1.04	

Clackamas	Counfty	&	ci3es	 $0.71	 $0.71	

Mulftnomah	Counfty	&	ci3es	 $0.44	 $0.44	

Washingfton	Counfty	&	ci3es	 $2.14	 $2.14	

Ofther	(Porft,	SMART)	 under	developmenft	  under	developmenft	

TOTAL	 $9.07	BILLION	  $9.07	BILLION	

PRELIMINARY	DRAFT	–	4/28/17	TPAC	RECOMMENDATION	TO	JPACT	

2014	RTP	
Toftal	
2010-2040	

	

$1.3	B	

$5.9	B	

$2.8	B	

$1.9	B	

$1.9	B	

$5.5	B	

~$0.6	B	

$19.8	B	

	

RTP	Funding	Framework	
DRAFT	Capiftal	Projecfts	Funding	Targefts	
	 	 	 	Funding	ftargefts	are	in	2016$	and	have	been	rounded	
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TPAC	Recommendaftion	fto	JPACT	
April	28	
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1. Supporft	using		2014	RTP	policy	fframework	and	revised	vision	
sftaftemenft	as	sftar3ng	poinft	

2. Supporft	RTP	evalua3on	fframework	ffor	ftes3ng	

3. Accepft	fthe	drak	financially	consftrained	revenue	fforecasft	
capiftal	ffunding	ftargefts	ffor	use	in	fthe	RTP	Call	ffor	Projecfts*		

4. Double	consftrained	ffunding	level	ffor	fthe	RTP	Call	ffor	
Projecfts	(~$18	billion	ffor	ffull	RTP	invesftmenft	sftraftegy)	

	

*	This	recommenda=on	acknowledges	fthaft	all	parfts	are	subjecft	fto	refinemenft	in	2017-18.	In	par=cular,	fthe	dra<	
financially	consftrained	fforecasft	will	need	refinemenfts	in	2018	fto	reflecft	local,	regional,	ffederal	and/or	sftafte	ffunding	
discussions	or	ac=ons	fthaft	occur	beffore	fthe	RTP	is	finalized	ffor	adop=on.	



2018	RTP	Call	ffor	Projecfts	

2014	RTP,	ATP	
and	ofther	
adopfted	plans	

Climafte	
Smarft		
Sftraftegy	

Transift	
Sftraftegy	&	
TriMeft	SEPs	

Drae	2018	RTP	Invesftmenft	Sftraftegy	
ffor	2018-2040	

10-year	priori7es*	
2018-2027	

Longer-fterm	priori7es	
2028-2040	Consftrained		

projecft	lisft	

Addi7onal	priori7es	
2028-2040	

Sftraftegic		
projecft	lisft	

MTIP	and		
2019-21	
RFFA*	

*	Commiced	projecfts	in	10-year	priori3es	include	3	highway	boclenecks	and	SW	Corridor	and	Division	Transift	Projecfts,	and	
ac3ve	ftransporfta3on	projecfts	fto	be	selecfted	by	JPACT	and	fthe	Meftro	Council	ffor	projecft	developmenft	work.	 16 



Council	discussion	
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1. Ques3ons?	

2. Affirm	supporft	ffor	using	fthe	2014	
RTP	Policy	Framework	and	revised	
vision	sftaftemenft	as	sftar3ng	poinft?	

3. Affirm	supporft	moving	fforward	
wifth	ftes3ng	fthe	updafted	RTP	
Evalua3on	Framework?	

4. Provide	Council	direc3on	on	
ffunding	level	ffor	2018	RTP?	
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