
Council work session agenda

Metro Regional Center, Council ChamberTuesday, October 24, 2017 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Work Session Topics:

Public Asset Management and Capital Planning 

Framework Development Project Status Report

17-48902:10

Presenter(s): Tim Collier, Metro

Ben Rowe, Metro

Work Session WorksheetAttachments:

2:40 Councilor Liaison Updates and Council Communication

2:50 Adjourn
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METRO COUNCIL 

Work Session Worksheet 

 

 
 

 

 

WORK SESSION PURPOSE & DESIRED OUTCOMES 

 Purpose:
o Provide status report of Asset Management & Capital Planning Framework

Development project goal and accomplishments to date.
o Propose the initiation of a new Asset Management & Capital Planning program.

 Outcome:
o Council knowledge and support of the new Asset Management & Capital Planning

Program

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION 

In this work session staff will summarize the Asset Management and Capital Planning Project 
accomplishments to date and the proposed Asset Management and Capital Planning program. 

Metro holds a significant portfolio of facilities, real property and equipment across its many 
disparate campuses and operations. Asset management best practices is the discipline through 
which public agencies effectively manage infrastructure and deliver the levels of service their 
constituents expect in a socially, environmentally, and economically sustainable manner. Asset 
management best practices facilitate reduced maintenance costs, reduced risk, extended asset life, 
and informed decision making. Staff invites Council to watch two short videos regarding asset 
management prior to the work session: The Big Picture and What is Asset Management. 

Leadership from across the agency set a 2021 strategic public assets management goal and 
commissioned a project to increase the agency’s level of sophistication in asset management, 
project management, and capital planning. Staff from each of Metro’s operations (Oregon Zoo, 
Oregon Convention Center, Portland Expo Center, Portland’5 Centers for the Arts, Parks and Nature, 
Solid Waste operations and the Metro Regional Center) have worked together for over a year to 
develop a formal asset management program plan including a uniform set of processes, policies, 
and procedures. The Council may recall the Auditor’s report on capital project planning published 
in November 2016. Asset management fundamentals inform capital project planning. The project 
team has incorporated the auditor’s recommendations into the project’s scope of work and desired 
outcomes.   

One of the primary deliverables of the project is a strategic asset management plan. Metro’s draft 
Strategic Asset Management Plan (SAMP) objectives are: Improved Financial Performance,  
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Informed Asset Investment Decisions, Demonstrated Social Responsibility, and Improved 
Organizational Sustainability. Implementation of the SAMP, and its asset management goals will 
require dedicated resources to accomplish.  In this work session staff will summarize the project 
accomplishments to date and the proposed Asset Management and Capital Planning program.  
 
QUESTIONS FOR COUNCIL CONSIDERATION  

 Does Council have any questions regarding any of the material presented today? 
 
PACKET MATERIALS  

 Would legislation be required for Council action  No 
 What other materials are you presenting today?  

o Project Status Report PowerPoint Presentation.     
 

 
 



 
 

Materials following this page were distributed at the meeting. 



Asset Management 
October 24, 2017  



Today  

We are here today to talk about our recent 
efforts to develop an agency wide asset 
management program, why it’s important, 
and our Strategic Asset Management Plan. 

  



Today  

Why Asset Management? 

– Best Practices 

– 2021 Strategic Public Asset Goals 

– 2016 Capital Project Audit 

AMCP Project  

– Goal & Accomplishments 

Strategic Asset Management Plan (SAMP) 

Program Proposal 



Why? 

2016 Capital 
Project Audit 

Recommendations  

2021 Public Assets  
Strategic Goals 

Best  
Practices 

Asset Management & Capital Planning (AMCP)   
Framework Development  

Project 



AM Best Practices 

Asset management (AM): The agency 
employs an integrated business approach 
involving planning, finance, engineering, and 
operations to effectively manage existing and 
new infrastructure to maximize benefits, 
reduce risk, and deliver satisfactory levels of 
service to users in a socially, environmentally, 
and economically sustainable manner. 



AM Best Practices 

What is the current state of 
my assets? 

What is my 
required/desired level of 
service? 

Which assets are critical to 
sustained performance? 

What are my minimum life-
cycle costs? 

What is my best long-term 
funding strategy? 

Title here 



2021 Public Assets Goal 

By December 31, 2021, Metro will have a 
comprehensive inventory of small and large 
physical assets and estimated replacement 
costs and prioritized short-term funding 
strategies for renewal and replacement and 
prioritized long-term funding strategies 
(external funding source) for replacement 
and refurbishment of major facilities. 



2016 Capital Audit 
Recommendations   

1. Ensure capital planning policies and project 
management guidance are followed: 

a. improve the accuracy of project cost 
estimates;  

document approval of (b)project plans, (c) 
budgets, and (d) revisions 

2. Improve the completeness and accuracy of 
the capital budget by updating mid-year. 



2016 Capital Audit 
Recommendations  

3.  Increase accountability by improving the 
twice-yearly capital project monitoring 
report. 

4.   Establish a policy and process to determine if 
restoration projects are capital projects. 

5.   Align the Levy work plan approval and 
updating processes with Metro’s capital 
budget processes to create consistent scopes 
of work, budgets, and schedules for projects. 



Asset Management &  
Capital Planning  

Strategic, Master 
Plans 

Asset Management 
Best Practices 

Capital  
Planning 

Funding  
Strategies 



OCC Roof Replacement 2014  



AM Benefits  

Reduced life cycle costs 
with better performance 

Extend asset life 

Optimized maintenance 
spending 

Confidence in decision-
making 

Informed long-term 
funding strategies 

 

The right project, 
the right 

investment, at 
the right time, 

for the right 
reasons 



AMCP Project Goal 

Develop a formal asset management 
program including a comprehensive and 
uniform set of processes, policies, 
procedures and governance. 

 



AMCP Project Staff 

Steering Committee: Martha Bennett, Scott 
Robinson, Scott Cruickshank, Paul Slyman, 
Jon Blasher, Tim Collier 

Project Sponsors: Martha Bennett, Tim 
Collier   

Project Team: Facility managers from each 
operation 

 

 



AMCP Project 
Accomplishments 

Completed 12 project team work sessions  

Developed: 

– Strategic Asset Management Plan 

– Asset management conventions & standards 

– Capital project prioritization rubric 

– AMCP program proposal  

– Steering Committee Charter 

 



Strategic Asset Management Plan  

 

Improved Financial Performance  

Informed Asset Investment Decisions 

Demonstrated Social Responsibility 

Improved Organizational Sustainability 

 



AMCP Project  
Interns 

Gathered, updated, 
and standardized 
asset data 

 

Labeled assets 

 

Provided photos 

 

Presented lessons 
learned & 
recommendations 



AMCP Project Next Steps 

Strategic Asset 
Management Plan 

Asset Management 
Standards 

Capital Project 
Process 

Individual Operation Service Plans 



AMCP Program Proposal 

Council Work 
Session 

(October 24) 

Budget 
Amendment 

(November 16) 

Program 
Manager 
Selection    

(March 2018) 

Program 
Sunrise       

(June 2018) 

Deputy                    
COO 

Program Director                  
(NEW)                     

(1.0 FTE) 

Sr. Management 
Analyst  

(existing)                                                   

Administrative 
Assistant 
(existing)  

AMCP Steering 
Committee  



Council Questions  

Does Council have any questions regarding 
the material presented today?  

Does Council have any guidance or 
suggestions for the proposed program?  



Thank you 
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