Council work session agenda

@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Tuesday, October 24, 2017 2:00 PM

Metro Regional Center, Council Chamber

2:00 Call to Order and Roll Call
2:05 Chief Operating Officer Communication

Work Session Topics:
2:10  Public Asset Management and Capital Planning
Framework Development Project Status Report
Presenter(s): Tim Collier, Metro
Ben Rowe, Metro

Attachments:  Work Session Worksheet

2:40 Councilor Liaison Updates and Council Communication

2:50 Adjourn

17-4890



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1686
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=94b2d3c5-c700-4351-8bde-161e2bbd8b2e.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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October 24, 2017



PUBLIC ASSET MANAGEMENT AND CAPITAL PLANNING FRAMEWORK
DEVELOPMENT PROJECT STATUS REPORT

Metro Council Work Session
Tuesday, October 24, 2017
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: October 24th, 2017 LENGTH: 30 minutes

PRESENTATION TITLE: Project Status Report: Asset Management & Capital Planning Framework
Development

DEPARTMENT: Finance and Regulatory Services

PRESENTER(S): Ben Rowe, 503.797.1872, Benjamin.rowe@oregonmetro.gov,
Tim Collier, 503.797.1913, tim.collier@oregonmetro.gov

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose:
o Provide status report of Asset Management & Capital Planning Framework
Development project goal and accomplishments to date.
o Propose the initiation of a new Asset Management & Capital Planning program.

e QOutcome:
o Council knowledge and support of the new Asset Management & Capital Planning
Program

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

In this work session staff will summarize the Asset Management and Capital Planning Project
accomplishments to date and the proposed Asset Management and Capital Planning program.

Metro holds a significant portfolio of facilities, real property and equipment across its many
disparate campuses and operations. Asset management best practices is the discipline through
which public agencies effectively manage infrastructure and deliver the levels of service their
constituents expect in a socially, environmentally, and economically sustainable manner. Asset
management best practices facilitate reduced maintenance costs, reduced risk, extended asset life,
and informed decision making. Staff invites Council to watch two short videos regarding asset
management prior to the work session: The Big Picture and What is Asset Management.

Leadership from across the agency set a 2021 strategic public assets management goal and
commissioned a project to increase the agency’s level of sophistication in asset management,
project management, and capital planning. Staff from each of Metro’s operations (Oregon Zoo,
Oregon Convention Center, Portland Expo Center, Portland’5 Centers for the Arts, Parks and Nature,
Solid Waste operations and the Metro Regional Center) have worked together for over a year to
develop a formal asset management program plan including a uniform set of processes, policies,
and procedures. The Council may recall the Auditor’s report on capital project planning published
in November 2016. Asset management fundamentals inform capital project planning. The project
team has incorporated the auditor’s recommendations into the project’s scope of work and desired
outcomes.

One of the primary deliverables of the project is a strategic asset management plan. Metro’s draft
Strategic Asset Management Plan (SAMP) objectives are: Improved Financial Performance,
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https://theiam.org/knowledge/Big-Picture
https://theiam.org/knowledge/Big-Picture
mailto:Benjamin.rowe@oregonmetro.gov
mailto:tim.collier@oregonmetro.gov

Informed Asset Investment Decisions, Demonstrated Social Responsibility, and Improved
Organizational Sustainability. Implementation of the SAMP, and its asset management goals will
require dedicated resources to accomplish. In this work session staff will summarize the project
accomplishments to date and the proposed Asset Management and Capital Planning program.

QUESTIONS FOR COUNCIL CONSIDERATION
e Does Council have any questions regarding any of the material presented today?

PACKET MATERIALS
e  Would legislation be required for Council action No

e What other materials are you presenting today?
o Project Status Report PowerPoint Presentation.

Page 2 of 2



Materials following this page were distributed at the meeting.
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Today

We are here today to talk about our recent
efforts to develop an agency wide asset

management program, why it’s important,
and our Strategic Asset Management Plan.



Today

Why Asset Management?
— Best Practices
— 2021 Strategic Public Asset Goals
— 2016 Capital Project Audit

AMCP Project
— Goal & Accomplishments

Strategic Asset Management Plan (SAMP)

Program Proposal



2016 Capital
Project Audit
Recommendations

4 4 4

Best 2021 Public Assets
Practices Strategic Goals

Asset Management & Capital Planning (AMCP)
Framework Development
Project




AM Best Practices

Asset management (AM): The agency
employs an integrated business approach
involving planning, finance, engineering, and
operations to effectively manage existing and
new infrastructure to maximize benefits,
reduce risk, and deliver satisfactory levels of
service to users in a socially, environmentally,
and economically sustainable manner.



AM Best Practices

What is the current state of
my assets?

What is my
required/desired level of
service?

Which assets are critical to
sustained performance?

What are my minimum life-
cycle costs?

What is my best long-term
funding strategy?




2021 Public Assets Goal

By December 31, 2021, Metro will have a
comprehensive inventory of small and large
physical assets and estimated replacement
costs and prioritized short-term funding
strategies for renewal and replacement and
prioritized long-term funding strategies
(external funding source) for replacement
and refurbishment of major facilities.



2016 Capital Audit

Recommendations

1. Ensure capital planning policies and project
management guidance are followed:

a. improve the accuracy of project cost
estimates;

document approval of (b)project plans, (c)
budgets, and (d) revisions

2. Improve the completeness and accuracy of
the capital budget by updating mid-year.



2016 Capital Audit

Recommendations

3. Increase accountability by improving the
twice-yearly capital project monitoring
report.

4. Establish a policy and process to determine if
restoration projects are capital projects.

5. Align the Levy work plan approval and
updating processes with Metro’s capital
budget processes to create consistent scopes
of work, budgets, and schedules for projects.



Asset Management &

Capital Planning
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Strategic, Master
Plans
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AM Benefits

Reduced life cycle costs
with better performance

Extend asset life

Optimized maintenance
spending

Confidence in decision-
making

Informed long-term
funding strategies

The right project,
the right
Investment, at
the right time,
for the right
reasons




AMCP Project Goal

Develop a formal asset management
program including a comprehensive and
uniform set of processes, policies,
procedures and governance.



AMCP Project Staft

Steering Committee: Martha Bennett, Scott
Robinson, Scott Cruickshank, Paul Slyman,
Jon Blasher, Tim Collier

Project Sponsors: Martha Bennett, Tim
Collier

Project Team: Facility managers from each
operation



AMCP Project

Accomplishments

Completed 12 project team work sessions

Developed:
— Strategic Asset Management Plan
— Asset management conventions & standards
— Capital project prioritization rubric
— AMCP program proposal
— Steering Committee Charter



Strategic Asset Management Plan

Improved Financial Performance
Informed Asset Investment Decisions
Demonstrated Social Responsibility

Improved Organizational Sustainability



AMCP Project
Gathered, updated,
Interns and standardized

asset data
Labeled assets
Provided photos

Presented lessons
learned &
recommendations




AMCP Project Next Steps

Strategic Asset
Management Plan

Asset Management Capital Project
Standards Process

4 4

Individual Operation Service Plans




AMCP Program Proposal

Deputy
COO
AMCP Steering
Committee
Program Director Sr. Management Administrative

(NEW) Analyst Assistant

(1.0 FTE) (existing) (existing)
Council Work Budget Il:nr:f;a:‘r Program
Session Amendment g Sunrise

Selection
(October 24) (November 16) (March 2018) (June 2018)




Council Questions

Does Council have any questions regarding
the material presented today?

Does Council have any guidance or
suggestions for the proposed program?
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Thank you
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