
Council work session agenda

Metro Regional Center, Council ChamberTuesday, February 20, 2018 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Metro Council District 2 Appointment 18-49642:10

Presenter(s): Ina Zucker, Metro

Roger Gonzalez, Metro

Work Session Worksheet

Draft Appointment Resolution

Attachments:

Regional Investment Strategy: Housing and Transportation 18-49652:40

Presenter(s): Andy Shaw, Metro

Tyler Frisbee, Metro

Jes Larson, Metro

Emily Lieb, Metro

Work Session WorksheetAttachments:

3:40 Legislative Update

3:50 Metro Attorney Communication

4:00 Councilor Liaison Updates and Council Communication

4:20 Adjourn
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http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1879
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=95107c12-23aa-475e-929a-01d3fbd1f7ff.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fa75a2af-9c39-462a-8bd0-9f817208d8d6.pdf
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1878
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=832d52d3-91d8-4ad1-badf-93ffdfb87f10.pdf
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes t hey have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the r ight to file a complaint with Metro. For information 

on Metro's civil r ights program, or to obtain a discriminat ion complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter1 communication 

aid or language assistance, call 503-797-1700 or TOO/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\1' Metro khong ky thj cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chli'O'ng trinh dan quyen 

cua M etro, ho~c muon lay dO'n khieu n~i ve S\1' ky thj, x in xem tro ng 

www.oregonmetro.gov/ civilrights. Neu quy vi dm thong d jch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ng(f, xin gQi so 503-797-1700 (tlt 8 giil' sang den 5 giil' 

chieu vi10 nhfrng ngay thll'il'ng) t rl.l'&c buoi hop 5 ngay lam viec. 

noBiAOMJleHH" Metro npo 3a6opoHy AHCKPHMiHa~ii 

Metro 3 noearo10 craBHTbc• AO rpoMaA•HCbKHX npas. An• orpHMaHH" iH<PopMa~ii 

npo nporpaMy Metro i3 3axHcry rpoMaJl.OHCbKHX npas a6o <j>opMH CKaprH npo 

AHCKpHMiHa~iiO eiABiAa~re ca~r www.oregonmetro.gov/ civilrights. a6o RKL!.!O saM 

norpi6eH nepeK.naAaY Ha 36opax, AJ1R 3aAOBo.neHH~ saworo 3amny 3arenec$oHyHre 

3a HOMepoM 503-797-1700 3 8.00 AO 17.00 y po6oYi AHi 3a n'•rb po60YHX AHiB AO 

36opis. 

Metro fi\J'FJ!t-mi..'-15-
J;'{I:'f!~-!i'f • W:~IWMetro~-!i'fgfiiifi\JWffl · *~~llillt!i~H.\I:W'f~ · ID'i~~~ll'c!i 
www.oregonmetro.gov/civilrights • :!4l*1iE~~D~::ffilJ~1.JD0:t1:ltml! • i'Ji:(£!1f 
mi!Bf1flilil5@1ft~ B&1J503-797-

1700 ( IfFB ..t'f8:!!,li~l'"'f5J!!.I;) • J;J.~~JmwiJE!ii~fl\1~3)(: • 

Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay t urjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

Metrogj :'<]-~ ~;<] ~\'! .l§-;<].Ai 

Metro9.1 -'1 't!'t! .!!..£.:J.";ll <>!1 t H"@ "J.!i!. !E.-E :<]-~ t<J-9.1-'i 0J ¢J% '1:1..2.~'\'! , !E.-E 
!<]-~ <>11 tH "@ ~ '<l-% {].>I W 4-www.oregonmetro.gov/civilrights. '1)-{] 9.1 ~ Oi 
;<1.V o1 ~.B. it 7J ~' ~ 9.1<>!1 ·~{Al 5 OJ~~ (.2.-1- 5-'1 "1'~<>11 .2.~ 8-'1 ) 503-797-

1700{;- ~~~'-1 4. 

Metro<V~gU~.Il::iii~ 

Metrol'li0~tfH· J;'{I9"!l n>.ti" . Metro<V01'.1Ufif7CJ7":7t. I.:.OO-t·M~i¥1! 
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Metrotll C~ro'il .:.:tt.rt;L' ~ {, J: ? , 0f1fl~mi!<VS1!!;m Bilil .t 1'1.:.503-797-

1700 C¥B'filil8~~tpf$:5~) £l'Bm:~~< tt ~ P . 
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang m akakuha ng porma ng 

reklamo sa diskr iminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, t umawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima a raw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civi les. Para obtener informacion sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00p. m. los dfas de semana) 

5 dfas laborales antes de Ia asamblea. 

YBeAOM.neHHe 0 HeAonyw.eHHH AH CKpHMHH3L,VUt OT Metro 

Metro yeamaer rpa>f<AaHCKI-'ie npaea. Y3HaTb o nporpaMMe Metro no co6moAeH!-110 

rpa>t<Jl.aHCKHX npaB H nOIIYYHTb <j>OpMy )f(aJI06bl 0 J\HCKpHMHHa~HH MO>I<HO Ha Be6-

ca~Te www.oregonmetro.gov/ civilrights. Ec.mt saM Hy>t<eH nepeBOA4t-1t< Ha 

06Ll.!eCTBeHHOM C06paHHH, OCTaBbTe CBO~ 3anpOC, n0380HHB nO HOMepy 503-797-

1700 B pa6oYHe AHH c 8:00 AO 17:00 H 3a nRTb pa6oYHX AHe~ AO AaTbl co6paHH•. 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa!ii cu privire Ia programul Metro 

pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva 

discriminarii, vizitati www.oregonmetro.gov/civilrights. Oaca aveti nevoie de un 

interpret de limba Ia o >edinta publica, sunati Ia 503-797-1700 (intre orele 8 >i 5, in 

t impul zi lelor lucratoare) cu cinci zile lucratoare inainte de >edinta, pentru a putea sa 

vii raspunde in mod favorabilla cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov Ius qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau Ius kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog S teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib t ham. 
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METRO COUNCIL 

 
Work Session Worksheet 

 
 
 
 
 
 
 
 
 
 
 
WORK SESSION PURPOSE & DESIRED OUTCOMES  

 Purpose:  The purpose of this item is to provide an opportunity for Council to consider 
options and choose a structure for the District 2 appointment public meeting on March 8, 
2018. Staff will provide a proposed hearing structure, proposed questions for the 
candidates, and proposed nominating and voting process (see below). 
 

 Outcome: Council will provide staff with decisions on the structure and elements of the 
District 2 appointment public meeting. 

 
 
TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION  
The proposed structure for this process is based largely on the process that was used for the 
District 6 appointment in 2011.  
 
Prior to the hearing 
Councilors will be provided with candidate applications at regular intervals prior to the hearing to 
ensure adequate time for consideration. 
 
Proposed Structure of Hearing 

1. Introductions and meeting overview 
 

 Council President Hughes (or Alison if President Hughes prefers) will list the 
Method of Making Appointments as set forth in Metro Code Section 9.01.060. 
 

 Council President Hughes will state that the Council will adopt resolution 18-4875 
at the conclusion of voting, with the name of the appointed councilor filled in. 

 
 Each applicant will be given a chance to provide a 5-minute statement of their 

qualifications and why they would like to be appointed as the District 2 councilor. 
 

 Councilors will have the opportunity to ask questions of (“interview”) each 
applicant after his/her statement. 

 
2. Metro District 2 applicant testimony, in alphabetical order, and Council questions 

 
3. Break—here or elsewhere in the evening 

 
4. Public hearing to receive public testimony:  following usual 3 minute limit 

PRESENTATION DATE:  February 20, 2018                          LENGTH:  30 minutes                
 
PRESENTATION TITLE:  Metro Council District 2 Appointment Process               
 
DEPARTMENT:  Council Office               
 
PRESENTER(S):  Ina Zucker ina.zucker@oregonmetro.gov 503-797-1543; Roger Gonzalez 
roger.gonzalez@oregonmetro.gov 503-797-1746 
                
 

mailto:ina.zucker@oregonmetro.gov
mailto:roger.gonzalez@oregonmetro.gov
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5. Council discussion/deliberation

6. Council nomination and voting:

 After all applicants have made their statements and councilors have asked their
questions, President Hughes will call for nominations; the Method for Making
Appointments is detailed in Metro Code Section 9.01.060.

 Councilors will nominate candidates for the position of councilor by motion; for a
nominee to move forward, the nomination motion must be seconded.

 After nominations are complete, Council President Hughes shall call for a vote by
written signed ballot. (Nellie will hand out prepared ballot forms with each
councilor’s name on it, which each councilor shall fill in with name of her/his
preferred nominee; councilor will sign the completed ballot).

 Results of each ballot shall be announced by Nellie following the vote and the result
of each councilor’s ballot shall be recorded.

 If any nominee receives a majority of votes, that person shall be declared elected to
the vacant Council position.

 If no nominee receives a majority vote, a second written vote by ballot shall occur
on the top two nominees who receive the most votes.  This written, signed ballot
voting shall continue until a nominee receives a majority vote of the Council.

 Council President Hughes will declare the name of the appointed councilor after
Nellie announces the vote count when a nominee receives a majority vote.

 A councilor moves to adopt Resolution No. 18-4875 with the appointed nominee’s
name filled in; for adoption, the motion will need a second and a vote.

 The hearing will end with an announcement that swearing in of the new councilor is
scheduled for Tuesday, March 13 at 2pm in the Council Chamber at Metro.

QUESTIONS FOR COUNCIL CONSIDERATION 
 Would the Council like staff to provide their questions to candidates ahead of time?
 Does the Council have any questions or other feedback regarding this topic?

PACKET MATERIALS 
 Would legislation be required for Council action   X Yes      No
 If yes, is draft legislation attached?  X Yes      No
 What other materials are you presenting today? Draft resolution (attached) and list of

potential questions for candidates (to be sent out before the work session.)



Page 1 Resolution No. 18-4875 

BEFORE THE METRO COUNCIL 

FOR THE PURPOSE OF APPOINTING A 

COUNCILOR TO FILL THE OFFICE OF METRO 

COUNCILOR FOR COUNCIL DISTRICT NO. 2 

) 

) 

) 

RESOLUTION NO. 18-4875 

Introduced by Council President Tom Hughes 

WHEREAS, Metro Council declared that a vacancy existed as of January 2, 2018 pursuant to 

Metro Code Section 9.01.030, via Resolution No. 18-4862 (For the Purpose of Declaring a Vacancy in 

the Office of Metro Councilor for Council District No.2), adopted on January 4, 2018; and 

WHEREAS, Metro Code Section 9.01.50 provides that the vacancy in office shall be filled by the 

making of an appointment by a majority of the remaining members of the Metro; and 

WHEREAS, Metro Code Section 9.01.060 provides for the procedures to be followed by the 

Metro Council in making Metro Council appointments; now therefore, 

BE IT RESOLVED that the Metro Council hereby appoints ___________________ to fill the 

existing vacancy in the office of Metro Council for Council District No. 2 for the remaining portion of the 

current term ending on January 7, 2019. 

ADOPTED by the Metro Council this ___ day of March 2018. 

Tom Hughes, Council President 

Approved as to Form: 

Alison R. Kean, Metro Attorney 
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METRO COUNCIL 

 
Work Session Worksheet 

 
 
 
 
 
 
 
 
 
 
 
 

 

WORK SESSION PURPOSE & DESIRED OUTCOMES  

 Purpose: Update Council on work toward a potential 2018 affordable housing funding 
measure; Present draft work approach for a potential 2020 transportation funding 
measure; 

 Outcome: Staff responds to Council questions and receives input on next steps 
 
TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION  
 
A complete quality of life in greater Portland includes an affordable home, clean air and water, 
excellent access to nearby nature, and the ability to travel reliably, affordably and safely throughout 
the region. This basic facets of livability are closely related. The Metro Council has directed staff to 
coordinate efforts to make progress on each into a single regional investment strategy.  
 
The council has specifically directed staff to develop a regional housing funding measure for 
potential referral in 2018, explore renewal of the Parks and Nature bond in 2019, and a regional 
transportation funding measure for potential referral in 2020. On Dec. 12, staff presented the 
council a high-level overview of this coordinated strategy and work plans for exploring the future of 
regional funding in all of these areas. On Jan. 23, staff presented a draft engagement strategy for the 
potential housing measure. 
 
At the council’s Feb. 20 work session, staff from GAPD and Planning will discuss ongoing work to 
inform Council’s housing measure referral decision, and present a proposed draft work approach 
for developing a 2020 transportation funding measure. 
 
Next week staff will brief councilors on anticipated Parks and Nature engagement during spring of 
2018.  
 
Housing 
 
The need for more affordable homes crosses city and county lines and reaches to every community 
in greater Portland. A regional general obligation bond could help build and protect affordable 
homes throughout the region through regional acquisition of potential affordable housing sites and 
construction or preservation funding for housing providers and local governments. 
 
Any regional funding for housing will build on Metro’s years of work with partners to advance 
strategies to help more Portland-area residents find homes that fit their needs and budgets. 
Through the Equitable Housing Initiative, Metro has awarded more than $1 million in equitable 

PRESENTATION DATE:  Feb. 20, 2018  LENGTH:  60 min.        
 
PRESENTATION TITLE:  Regional Investment Strategy: Housing and Transportation  
 
DEPARTMENTS:   GAPD, Planning 
 
PRESENTER(S):   Andy Shaw, andy.shaw@oregonmetro.gov, 503-797-1763 
   Tyler Frisbee, tyler.frisbee@oregonmetro.gov, 503-797-1935   
   Emily Lieb, emily.lieb@oregonmetro.gov, 503-797-1921 
   Jes Larson, jes.larson@oregonmetro.gov, 503-442-9905 

                    
 

mailto:andy.shaw@oregonmetro.gov
mailto:tyler.frisbee@oregonmetro.gov
mailto:emily.lieb@oregonmetro.gov
mailto:jes.larson@oregonmetro.gov
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housing grants, deepened a focus on affordability through the Transit-Oriented Development 
Program, and brought together scores of partners to collaborate on a meaningful approach to 
address this challenge. Many partners believe new funding and investment is crucial to this effort. 
 
 
At the Council’s Jan. 23 work session, staff presented an engagement strategy to inform a potential 
housing funding measure. The strategy includes convening technical and stakeholder advisory 
tables; Metro-funded community partnerships; engagement with local elected officials and staff; 
and a number of general community engagement activities through the spring. Together with other 
technical work and research, these activities will inform staff’s recommended funding measure 
framework for the Council’s consideration later this spring. 
 
Much of this engagement work is underway, including outreach to local governments and 
community partners. In late January, Metro hosted the first technical and stakeholder advisory 
table meetings with a discussion of values and considerations for moving forward. The technical 
advisory table meets again on Feb. 16; the stakeholder table next meets Feb. 21. Staff plan to award 
community partnership funding this month, and have launched an interested parties email list and 
project webpage. Further engagement activities are ongoing or in development. 
 
At this work session, staff will present emerging themes from the engagement and technical work 
so far, answer councilors’ questions and provide an opportunity to discuss potential outcomes of 
the measure. 
 
Transportation 
 
Transportation is also a growing concern for Portland-area residents. More and more commuters 
squeeze onto our roads and transit every week, and stories about crashes and fatalities flash across 
our screens almost daily. Recent polls, including one released in January by the Portland Business 
Alliance, reveal that traffic congestion is rising with housing as a top-tier concern for area voters.  
 
As recognized in Metro’s work on the draft 2018 Regional Transportation Plan, greater Portland 
has a long list of unfunded but imperative investments in roads, streets, transit and trails between 
and within our communities. As a result, the Metro Council’s adopted transportation goals, 
strategies and policies remain only partially fulfilled. Meanwhile, declining federal investment in 
transportation and the burdens of a growing economy and population in the region further 
exacerbate our predicament. Although the Oregon Legislature passed a historic transportation 
funding package in 2017, more must be done to deliver what residents want and our economy 
needs. 
 
Since November 2017, Metro has been leading a regional conversation about a potential 2020 
regional transportation measure. Staff have prepared a draft work plan that could help develop a 
measure for the Metro Council’s referral consideration in spring 2020.  
 
The draft work plan would start with probing residents’ transportation values and priorities, as 
well as taking direction from the Council about the values the Council wants to invest in. Then 
Metro staff would engage with partners and the public to identify potential investment corridors 
and specific investments to improve each. Research into potential revenue mechanisms would 
inform the possible scope of the measure. Different corridors might have different needs and 
proposed investments, but together the measure would be balanced, multimodal and equitable. 
Ultimately, the measure would need to achieve the support of three related but distinct groups: 
Elected officials, community partners and advocates, and voters at large. 
 
Metro staff have received feedback on this draft work plan from county coordinating committees, 
community stakeholders, the JPACT Finance subcommittee and a community task force created to 
inform TriMet’s exploration of a now-defunct 2018 regional transportation measure. This month, 
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the task force is also expected to deliver a letter with its recommended priorities for a 2020 
measure to the Metro Council. 
 
At this work session, staff will present the draft work approach and discuss feedback received from 
partners around the region. Staff will answer councilors’ questions and hear input on how to 
proceed with developing a measure for council’s consideration in 2020. 
 
 
QUESTIONS FOR COUNCIL CONSIDERATION  

 Does the Council have any questions or feedback for staff on 2018 housing measure work? 
 Does the Council have any questions or feedback for staff on the draft 2020 transportation 

funding measure work approach? 
 
PACKET MATERIALS  

 Would legislation be required for Council action   Yes     X No 
 If yes, is draft legislation attached?  Yes     X No 
 What other materials are you presenting today?  

 



 
 

Materials following this page were distributed at the meeting. 







 

Application for Metro Councilor, District 2 

APPLICANT INFORMATION 
Name: 
Date of application:  Email: Phone: 
Address: 
City: State: ZIP Code: 
Do you reside in Metro Council District 2? If yes, for how long? 
Are you registered to vote in District 2? 
The District 2 appointee will begin service immediately upon appointment and serve until January 2019.  
If selected, are you available to serve this term of appointment?  

EMPLOYMENT INFORMATION 

Current employer and position: 

Employer address: Phone:  

City: State: ZIP Code: 

Please list your employment history in the following section. You may also attach a resume.  

Past employer and position: Dates of employment: 

Address: Phone:  

Past employer and position:  Dates of employment: 

Address:  Phone: 

Past employer and position: Dates of employment: 

Address:  Phone:  
Please list volunteer or community projects, groups, boards, or civic organizations in which you have participated.  
1. 
2. 
3. 
4. 
5. 
Please provide three professional references.  

Name: Phone: 

Name: Phone:  

Name:  Phone: 

Please attach a written statement of no more than 750 words explaining why you are seeking this appointment, the 
goals you have for serving in this position, and any other experience and background information that would be 
helpful for the Metro Council to review, and 2) which of the regional six desired outcomes are most for critical for 
Metro’s success in the next five years.  

 

https://www.oregonmetro.gov/six-desired-outcomes


Application for Metro Councilor, District 2 

SIGNATURES 
All applicants will be considered without regard to race, color, religion, sex, national origin, sexual orientation, gender 
identity, disability, familial or veteran status.  
 
I certify that the information I have provided in my application is, to the best of my knowledge, true and complete. I 
understand that this application for appointment to Metro Council, District 2, is a public record, and the information 
contained in this application may be disclosed and subject to public inspection. I hereby release Metro, as well as those 
contracted by Metro, from any liability or damage, which may result from furnishing this information.  
 
I also acknowledge that I have read and understood the Oregon Government Ethics Commission’s “A Guide for Public 
Officials” and I agree to abide by all applicable Oregon statutes and rules relating to the conduct of public officials.   
Signature of applicant: 
(if electronic, please type your full name) Date: 

 
Completed application materials may be submitted in person, electronically or via U.S. Mail no later than 5pm on 
Thursday, March 1, 2018 to Metro, Attn: Nellie Papsdorf, 600 NE Grand Ave., Portland, OR. 97232 or 
nellie.papsdorf@oregonmetro.gov.  

 

mailto:nellie.papsdorf@oregonmetro.gov
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• Metro is a good steward of 
the things that create 
regional livability.

• We connect urban/rural, 
built/natural in one vision of 
a highly livable place for all.

• We must do more to protect 
what we value, help public 
investments keep up – and 
share benefits equitably.

Reminder: Where we are now.
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December January February March April May

Transportation

Housing

Parks & Nature

Draft Council work session plan

Engagement 
update

Emerging 
themes & issues

Advisory tables 
update Draft framework

Advisory tables 
update

Draft ballot 
resolution

Work plan 
overview

Potential 
selection process

Project overview 
and roles

Regional Trails 
Plan update

Title 10 policy 
update

Briefings and email updates

RTP draft 
findings

Draft RTP & 
implementation

Draft RTx
strategy

Draft transit, 
freight strategies

Draft RTP 
policies, RLF 
takeaways

Draft RTx policies

Parks & Nature 
engagement 

(briefings)

Title 10 policy 
update

Engagement 
plan

Willamette Falls 
Master Plan

Technical update

Potential 
engagement 

approach



Council work session
Feb. 20, 2018

Regional 
Investment 
Strategy: 
Housing





DRAFT Regional Housing Measure Engagement Timeline
Draft 2/14/18

DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

Technical Advisory Table

Input on Framework developmentValues, outcomesRecruit members

General engagement and communications

General outreach
Social media, storytelling

Briefings (elected, community)
Engagement with impacted public
Social media, storytelling

Technical input on Framework developmentRecruit members

Council

Engagement 
plan

Tables and 
engagement 
update

Draft 
program 
elements

Draft framework
recommendation

Council
referral
decision

Technical 
and tables 
updates

Work plan

Public partner engagement

Local pipeline/capacity discussions (local technical staff)
Discussion of local needs and priorities (MPAC, local elected officials)

Community partner engagement

Metro-funded community partnershipsMetro selects 
partners

Co-create 
engagement plan

Mechanism
conversation

Stakeholder Advisory Table
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Housing: What informs 
Council’s decision?

Council 
decision

Community
engagement

Racial equity 
lens

Political 
feasibility

Technical 
feasibility

Technical 
table input 

to staff

Stakeholder 
table input 

to staff
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• Advisory tables

• Community Partnerships

• Briefings with partners

• Website and other communications

Housing: What’s new
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Greatest need

Racial equity

Alignment with support services 

Alignment with regional priorities 

Local government interests

Potential implementation 
constraints

Emerging themes & issues
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Council values discussion
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Advisory table 
meetings continue

Developing 
scenarios

Community 
partnerships 
announcements

Public and partner 
engagement

Housing: What’s next



Council work session
Feb. 20, 2018

Regional 
Investment 
Strategy: 
Transportation
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Reminder: Who it’s for

https://vimeo.com/218962087

https://vimeo.com/218962087
https://vimeo.com/218962087
https://vimeo.com/218962087


14

Growing need, 
concerns

House Bill 2017

TriMet measure

RTP draft findings

Context
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JPACT Finance & 
Community task 
force

Talking with 
partners, getting 
feedback

Council briefings

Continuing RTP 
work

Transportation: What’s new
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A road to 20202018 2019 2020

Program work

Partner and public engagement

Research

Messaging and communications

Related milestones

DRAFT Transportation Regional Investment Approach
Draft 2/13/2018

Public opinionSize, scope, deliveryFunding 
mechanisms

Public values
Transportation priorities

RTP 
adoption 
(12/6/18)

Final RTP 
comment 
period

Referral 
deadline

Identify candidate 
focus areas

Public 
engagement

Feasibility and 
outcomes analysis

Project 
selection

IGAsDevelop 
process

TBDHow investments can help.Why we should act: Urgency, need.

2018 
November
election

IGAsFinal project selectionFocus area 
feasibility and interest

Town halls, 
public outreachProcess, values

2019 
November
election
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Research

Developing criteria

Engagement 
strategy

Work with partners

What’s next: Transportation
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What questions or advice does Council 
have on the proposed Transportation 
work approach?

How can staff support Council leadership?

2020: Discussion
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