
Council meeting agenda

Metro Regional Center, Council chamberThursday, February 22, 2018 2:00 PM

REVISED 2/22

1. Call to Order and Roll Call

2. Public Communication

3. Presentations

Second Quarter Financial Report 18-49563.1

Presenter(s): Tim Collier, Metro

Second Quarter Financial Report FY 2017-18Attachments:

4. Consent Agenda

Consideration of the Council Meeting Minutes for 

February 8, 2018

18-49734.1

5. Resolutions

Resolution No. 18-4868, For the Purpose of Authorizing 

an Exemption from Competitive Bidding and Authorizing 

Procurement of Construction Manager General Contractor 

Services by Competitive Request for Proposals for the 

Construction of the Arlene Schnitzer Concert Hall 

Orchestra Shell Replacement

RES 18-48685.1

Presenter(s): Nancy Strening, Metro

Resolution No. 18-4868

Exhibit A to Resolution No. 18-4868

Staff Report

Attachments:

Public Hearing on Resolution No. 18-4868 18-49745.1.1

6. Chief Operating Officer Communication

7. Councilor Communication

8. Adjourn
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February 22, 2018Council meeting Agenda

EXECUTIVE SESSION ORS 192.660(2)(D), TO CONDUCT DELIBERATIONS WITH 

PERSONS DESIGNATED BY THE GOVERNING BODY TO CARRY ON LABOR 

NEGOTIATIONS, (F), TO CONSIDER INFORMATION OR RECORDS THAT ARE EXEMPT 

BY LAW FROM PUBLIC INSPECTION, AND (H) TO CONSULT WITH COUNSEL 

CONCERNING THE LEGAL RIGHTS AND DUTIES OF A PUBLIC BODY WITH REGARD TO 

CURRENT LITIGATION OR LITIGATION LIKELY TO BE FILED.
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes t hey have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the r ight to file a complaint with Metro. For information 

on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transpor tation information, visit TriMet's website at www.t rimet.org. 

Thong bao ve SI/ Metro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chi.rang trinh dan quyen 

cua Metro, ho~c muon lay don khieu n~i ve S\I' ky thj, xin xem trong 

www.oregonmetro.gov/civilrights. Neu quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ngfr, xin gQi so 503-797-1700 (tlr 8 giiY sang den 5 giiY 

chieu vao nhfrng ngay thi.riYng) tri.r&c buoi hQp 5 ngay lam viec. 

n oeiAOMJleHHA Metro npo 3a6opoHy AHCKPHMiHal(ii 

Metro 3 noearolO crae11TbCA AO rpoMaAAHCbKHX npae. AJlA orp11MaHHA iH<j>opMal(ii 

npo nporpaMy Metro il 3ax11cry rpoMaAAHCbKHX npae a6o <j>opM11 CKapr11 npo 

AHCKp11MiHat1i10 eiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o RKU\O eaM 

norpi6eH nepeKnaAaY Ha 36opax, AJlR 3aAOBo.neHHSl saworo 3an1ny 3a1e11ec$0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'ATb po60YHX AHiBAO 

36opie. 

Metro ((g::fJ!t-mi-'15' 
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Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoor ista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskr iminasyon, bisitahin ang www.oregonmetro.gov/civi lrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, t umawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de M etro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m . los dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOMneHHe 0 HeAonyw.eHHH AHCKpHMHH31J.HH OT Metro 

Metro yea»<aer rpa»<AaHcK11e npaea. Y3HaTb o nporpaMMe Metro no co61110AeH1110 

rpa>f<AaHCKMX npae 1r1 nonyYHTb ¢>opMy ma1106b1 o AHCKPHMHH3UiMH MO>KHO Ha ee6-

ca~Te www.oregonmetro.gov/civilrights. Euu.1 saM Hy>t<eH nepeBOA4MK Ha 

06111ecreeHHOM co6paHHl1, OCTaBbTe CBOH 3anpoc, n0380HHB no HOMepy 503-797-

1700 B pa60Y11e AHH c 8:00 AO 17:00 11 3a nATb pa60YHX AHeH AO AaTbl co6paHHA. 

Avizul Metro privind nediscr iminarea 

Metro respecta drepturile civile. Pent ru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formular de reclama\ie impotriva 

discr iminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 

timpul zi lelor lucratoare) cu cinci zile lucratoare inainte de ~edin\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797- 1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

February 2017 
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Television schedule for Metro Council meetings 

Clackamas, Multnomah and Washington Portland 
counties, and Vancouver, WA Channel 30 - Portland Community Media 
Channel 30 - Community Access Network Web site: www.pcmtv.org 
Web site: www.tvctv.org Ph: 503-288-1515 
Ph: 503-629-8534 Call or visit web site fo r program times. 
Call or visit web site for program times. 

Gresham Washington County and West Linn 
Channel 30 - MCTV Channel 30- TVC TV 
Web site: www.metroeast.org Web site: www.tvcty.org 
Ph: 503-491-7636 Ph: 503-629-8534 
Call or visit web site for program times. Call or visit web site for program times. 

Oregon City and Gladstone 
Channel 28 - Willamette Falls Television 
Web site: http:LLwww.wftvmedia.orgL 
Ph : 503-650-0275 
Call or visit web site for program times. 

PLEASE NOTE: Show times are tentative and in some cases the entire meeting may not be shown due to length. 
Call or check your community access station web site to confirm program times. Agenda items may not be 
considered in the exact order. For questions about the agenda, call the Metro Council Office at 503-797-1540. Public 
hearings are held on all ordinances second read. Documents for the record must be submitted to the Regional 
Engagement and Legislative Coordinator to be included in the meeting record. Documents can be submitted by e-mail, fax 
or mail or in person to the Regional Engagement and Legislative Coordinator. For additional information about testifying 
before the Metro Council please go to the Metro web site www.oregonmetro.gov and click on public comment 
opportunities. 
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8. Adjourn

EXECUTIVE SESSION ORS 192.660(2)(D), TO CONDUCT DELIBERATIONS WITH 

PERSONS DESIGNATED BY THE GOVERNING BODY TO CARRY ON LABOR 

NEGOTIATIONS, (F), TO CONSIDER INFORMATION OR RECORDS THAT ARE EXEMPT 

BY LAW FROM PUBLIC INSPECTION, AND (H) TO CONSULT WITH COUNSEL 

CONCERNING THE LEGAL RIGHTS AND DUTIES OF A PUBLIC BODY WITH REGARD TO 

CURRENT LITIGATION OR LITIGATION LIKELY TO BE FILED.
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 

on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve SI/ Metro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chi.rang trinh dan quyen 

cua Metro, ho~c muon lay don khieu n~i ve S\I' ky thj, xin xem trong 

www.oregonmetro.gov/civilrights. Neu quy vj can thong djch vien ra ctau bang tay, 

trQ' giup ve tiep xuc hay ngon ngfr, xin gQi so 503-797-1700 (tlr 8 giiY sang den 5 giiY 

chieu vao nhfrng ngay thi.riYng) tri.r&c buoi hQp 5 ngay lam viec. 

n oeiAOMJleHHR Metro npo 3a6opoHy AHCKPHMiHa4ii 

Metro 3 noearoio craBHTbCA AO rpoMaARHCbKHX npae. AnR orpHMaHHR iH<j>opMa4ii 

npo nporpaMy Metro il 3axHcry rpoMaARHCbKHX npae a6o <j>opMH CKaprH npo 

AHCKPHMiHa4iio eiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o RKU\O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJlR 3aAoBo.neHHSl eaworo 3amny 3a1e11ec$0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'RTb po60YHX AHiBAO 

36opie. 

Metro (!'g::fei-'15' 
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Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 
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Metro9.l .A] ~'t! ~5'..:J. ";!lO!] clJ-@ "all !'E'E ;<p \\l_ -SJ-9.]Ai 0J¢J% ~-2.<H!, !'E'E 
;<}':!Oil tH-@ ~ '<!-% {.\.:il W "i'-www.oregonmetro.gov/civilrights. 'ii-{! 9.] '{! <>j 

;<j q} 0 1 ~Jl_ i\- 7J~, ~ 9.]0!] ~{Ai 5 ~ '\;] ~ (.2.-1- 5.A] 'l'-%0!] .2.~ 8.A]) 503-797-

1700-:? ~~ii-L.] q.. 

Metro<7-l~5.llltiii~ 

Metrol',;l:0~tffi-Ufill n>i"t • Metro<7-l0~7a 7"7L,, ,:.IM]-t.Ot~i*l 

I.'.: ?Pl" ' i t;:l;l:~YJU'5't:l/7 ;t-L,, i' A-f-1" '51.'.:l;l: 'www.oregonmetro.gov/ 

civilrights • i L' B?ti:~ili< t~ ~H >01lfl~iiill l'a~il!li1Ri-&:,!l!!/:: ~ti .O:IJ';J: ' 

Metrol'JI ~l!l'm1:.~Jt:L' ~ ,0 J: ? ' 0f#J~m<7-l5&°mBJi1J;t L'f.:.503-797-
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de M etro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOMneHHe 0 HeAonyw.eHHH AHCKpHMHHaU.HH OT Metro 

Metro yea»<aer rpa»<AaHCKHe npaea. Y3HaTb o nporpaMMe Metro no co61110AeHH10 

rpa>f<AaHCKlllX npae lr1 no11y"tl'1Tb ¢>opMy >t<3/I06bt 0 AHCKp111MlllH3Ui111"1 MO>KHO Ha se6-

ca~Te www.oregonmetro.gov/civilrights. Euu.1 saM Hy>t<eH nepeBOA4"1K Ha 

06111ecreeHHOM co6paHHH, OCTaBbTe CBOH 3anpoc, n03BOHHB no HOMepy 503-797-

1700 B pa60YHe AHH c 8:00 AO 17:00 H 3a nRTb pa60YHX AHeH AO AaTbl co6paHHR. 

Avfzul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formular de reclama\ie impotriva 

discriminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 

timpul zilelor lucratoare) cu cinci zile lucratoare inainte de ~edin\a, pentru a putea sa 

va raspunde in mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv ts is txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

February 2017 
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Television schedule for Metro Council meetings 

Clackamas, Multnomah and Washington Portland 
counties, and Vancouver, WA Channel 30 - Portland Community Media 
Channel 30 - Community Access Network Web site: www.pcmtv.org 
Web site: www.tvctv.org Ph: 503-288-1515 
Ph: 503-629-8534 Call or visit web site for program times. 
Call or visit web site for program times. 

Gresham Washington County and West Linn 
Channel 30 - MCTV Channel 30- TVC TV 
Web site: www.metroeast.org Web site: www.tvctv.org 
Ph: 503-491-7636 Ph: 503-629-8534 
Call or visit web site for program times. Call or visit web site for program times. 

Oregon City and Gladstone 
Channel 28 - Willamette Falls Television 
Web site: http:LLwww.wftvmedia.orgL 
Ph : 503-650-0275 
Call or visit web site for program times. 

PLEASE NOTE: Show times are tentative and in some cases the entire meeting may not be shown due to length. 
Call or check your community access station web site to confirm program times. Agenda items may not be 
considered in the exact order. For questions about the agenda, call the Metro Council Office at 503-797-1540. Public 
hearings are held on all ordinances second read. Documents for the record must be submitted to the Regional 
Engagement and Legislative Coordinator to be included in the meeting record. Documents can be submitted by e-mail, fax 
or mail or in person to the Regional Engagement and Legislative Coordinator. For additional information about testifying 
before the Metro Council please go to the Metro web site www.oregonmetro.gov and click on public comment 
opportunities. 



Agenda Item No. 3.1 

Second Quarter Financial Report 

Presentations 

Metro Council Meeting 
Thursday, February 22, 2018 

Metro Regional Center, Council Chamber 
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February 22, 2018

Dear President Hughes and Members of the Metro Council:

On behalf of the Finance Team I am delivering Metro’s Second Quarter Financial Report for 
FY 2017-18. This report is based upon the unaudited closing of Metro’s financial records as 
of December 31, 2017. As we pointed out in the first quarter’s report, we expect this year 
to track closely with budget. This report covers the first half of the year and anticipates our 
financial position at year end, shown in the table below. The second quarter is particularly 
important for developing the FY 2018-19 budget, both for operations and for capital 
improvement planning. 

Revenues continue to be positive 

Overall revenues for the agency are tracking above budget. Solid Waste tonnage has 
continued its upward trend at the regional level but is slightly below at our transfer stations. 
Overall tonnage is tracking 8 percent above the three-year historical average. At the venues 
revenues are mixed with the Oregon Convention Center and Portland’5 and are tracking 
above budget, and Expo slightly below budget expectations. Planning revenues are currently 
above budget.

At the Oregon Zoo, revenues are projected to exceed the current year budget, a big reason 
for that is a fantastic ZooLights event that broke $3 million for the first time ever

Expenditures tracking on budget

Operating expenditures are tracking slightly higher as a percentage of actual versus budget, 
but are still within very acceptable ranges. We will continue close monitoring during the 
coming months to ensure there are no issues. 

Capital project update

At the second and fourth quarters we report on the progress of the Capital Improvement Plan 
(CIP). The review at the second quarter is particularly helpful in updating and developing the 
plan for the following year.

The 5-year CIP includes a total of 118 projects. The greatest spending continues to be 
anticipated for acquisition of land under the Natural Areas bond program, construction at 
the zoo under the Oregon Zoo Infrastructure and Animal Welfare bond program and the 
large renovation project at the Oregon Convention Center. 

 The full report is included in appendix D.

YTD % Year-end Projected 3-Yr 
All Revenue Budget Actual YTD of Budget Projection % of Budget Average
Program Revenues $206,816,794 $103,387,519 50.0% $209,055,697 101.1% 109.0%
General Revenues 87,295,301 70,713,500 81.0% 87,156,641 99.8% 103.6%
Other Financing Sources 62,000,000 61,410,940 99.0% 71,775,562 115.8% 21.4%

All Revenue $356,112,095 $235,511,958 66.1% $367,987,901 103.3% 102.6%

YTD % Year-end Projected 3-Year
Expenditures Budget Actual YTD of Budget Projection % of Budget Average
Personal Services $104,920,036 $49,914,386 47.6% $103,025,297 98.2% 95.4%
Materials and Services 139,922,572      57,064,152           40.8% 132,874,436 95.0% 89.4%
Total Operating Expenditures 244,842,608     106,978,537        43.7% 235,899,733     96.3% 91.8%

Total Capital Outlay 55,659,033 5,556,098 10.0% 35,944,699 64.6% 54.2%

Total Renewal and Replacement 7,298,201 591,496 8.1% 5,016,586 68.7% 41.7%

Total Expenditures $307,799,842 $113,126,131 36.8% $276,861,018 89.9% 92.1%
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Construction Excise Tax

Construction Excise tax in the second quarter has fallen off from the record first quarter, and 
is projected currently to end the year around $3.5 million, the same levels as FY 2016-17.

The full report is included in appendix C

Second quarter prognosis: on track

Generally the news has continued to be positive. The venue activity is close to projections, 
solid waste tonnage is above budget, Property and Environmental Services general revenues 
are performing at expectations and the Oregon Zoo is showing positive results for the current 
year. 

What can we expect for FY 2018-19?

The budget process for FY 2018-19 has begun in earnest and we must continue to closely 
monitor revenues and expenditures to ensure we end the year where we are currently 
projected. It looks like we will be in a good position for FY 2018-19, with challenges still in 
the General Fund and at the Oregon Zoo.

Sincerely,

Tim Collier, CPA, MBA

Director of Finance and Regulatory Services
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METRO OPERATING REVENUES

Year-to-date (YTD) program and general revenues for the agency came to $174 million (59 
percent) of the annual budget, through the second quarter of fiscal year (FY) 2017-18. Other 
financing sources included budget for the sale of hotel bonds, which were sold in August.

PROGRAM REVENUE BREAKDOWN

FY 2017-18 
program 
revenues are 
projected to 
exceed budget

Property Tax- were at 94 percent through the second quarter (the majority of property taxes 
come in during the second quarter of the fiscal year). 

Construction Excise Tax came to 44 percent through the second quarter.

Interest- Total interest earnings through the second quarter came in at 70 percent of budget. 

Four Transient Lodging Tax (TLT) payments have been received so far this fiscal year, totaling 
$8.2 million and representing a 9 percent increase from the prior year. While timing of 
payments can cause monthly receipts to vary year to year, this presents a stronger position 
than last year at this time, when collections were up by just under 7 percent. 

TLT supports Oregon Convention Center (OCC) and Portland’5 Centers for the Arts 
(Portland’5) operations and capital projects at OCC and The Portland Expo Center (Expo). 
OCC operations support will be $11.2 million in FY 2017-18, approximately $500,000 
less than budgeted due to the lower than expected increase in FY 2016-17 total collections. 
Portland’5 operations support will be $1.4 million, as budgeted, based on CPI. Pooled capital 
is forecasted to be $6.7 million, however it is funded last and the amount is not known until 

Contractors’ Business License revenues through the second quarter came to 44 percent of 
budget. Program revenues were again driven by a large government contribution to Parks and 
Nature for a capital project. Good weather also allowed for greater admissions revenues to be 
realized at the parks and the zoo. 

GENERAL REVENUES BREAKDOWN

YTD % Year-end Year-end 3-Year
General Revenue Budget Actual YTD  of Budget Projection % of Budget Average

Real Property Taxes $63,393,852 $59,497,218 93.9% $63,393,852 100.0% 101.9%
Excise Taxes 18,113,406 8,200,796 45.3% 18,231,818 100.7% 102.5%
Construction Excise Tax 3,991,000 1,767,574 44.3% 3,349,503 83.9% 136.0%
Other Derived Tax Revenues 43,000 21,595 50.2% 43,095 100.2% 102.8%
Interest Earnings 1,754,043 1,226,317 69.9% 2,138,373 121.9% 129.9%

General Revenue $87,295,301 $70,713,500 81.0% $87,156,641 99.8% 103.6%

55

YTD % Year-end Year-end 3-Year
All Revenue Budget Actual YTD  of Budget Projection % of Budget Average

Program Revenues $206,816,794 $103,387,519 50.0% $209,055,697 101.1% 109.0%
General Revenues 87,295,301 70,713,500 81.0% 87,156,641 99.8% 103.6%
Special Items 0 0 0% 0 0.0% 0.0%
Extraordinary Items 0 0 0% 0 0.0% 0.0%
Other Financing Sources 62,000,000 61,410,940 99.0% 71,775,562 115.8% 21.4%

All Revenue $356,112,095 $235,511,958 66.1% $367,987,901 103.3% 102.6%

YTD % Year-end Year-end 3-Year
Program Revenue Budget Actual YTD  of Budget Projection % of Budget Average
Program Revenues
Charges for Services Revenue $155,869,439 $77,751,392 49.9% $153,809,492 98.7% 105.8%
Internal Charges for Svcs-Rev 245,535 0 0.0% 245,535 100.0% 100.3%
Licenses and Permits 629,124 277,696 44.1% 565,000 89.8% 118.3%
Miscellaneous Revenue 935,676 948,438 101.4% 1,274,044 136.2% 161.8%
Grants 10,299,821 4,631,190 45.0% 11,901,721 115.6% 104.3%
Intergovernmental Revenue 30,943,586 11,774,942 38.1% 24,851,968 80.3% 140.4%
Contributions from Governments 5,343,378 0 0.0% 11,884,809 222.4% 97.3%
Contributions - Private Source 949,109 503,392 53.0% 2,417,678 254.7% 177.7%
Capital Grants 1,601,126 7,500,470 468.4% 2,105,450 131.5% 232.2%
Program Revenues $206,816,794 $103,387,519 50.0% $209,055,697 101.1% 109.0%
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the end of the fiscal year.

METRO SUPPORT SERVICES EXPENDITURES
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Excise Tax Received Through December 31, 2017
Budget vs. Actual
shown in millions

Budget

Actual

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD of Budget Projection % of Budget Average
Personal Services $84,890,870 $40,461,212 47.7% $83,907,692 98.8% 96.0%

Materials and Services 127,622,994 53,623,075 42.0% 122,356,662 95.9% 91.2%

Total Operating Expenditures 212,513,864 94,084,287 44.3% 206,264,354 97.1% 92.9%

Total Debt Service 0 0 0% 0 0.0% 0.0%

Total Capital Outlay 49,021,127 5,000,438 10.1% 31,264,088 64.6% 53.2%

Total Renewal and Replacement 6,377,533 573,245 9.0% 4,529,953 71.0% 37.7%

Total Expenditures $274,290,057 $100,231,214 36.5% $246,588,349 89.9% 82.5%

YTD % Year-end Year-end 3-Year
Budget Actual YTD of Budget Projection % of Budget Average

Personal Services $19,910,957 $9,392,266 47.2% $18,955,194 95.2% 93.0%
Materials and Services 8,117,698 2,310,347 28.5% 7,384,714 91.0% 84.0%
Total Operating Expenditures 28,028,655 11,702,613 41.8% 26,339,908 94.0% 89.9%

Total Capital Outlay 231,033 (22,860) -9.9% 121,317 52.5% 56.6%

Total Renewal and Replacement 920,668 18,252 2.0% 486,633

Total Expenditures $29,180,356 $11,698,005 40.1% $26,947,859 92.3% 88.6%

Excise Tax Received Through December 31, 2017 - Budget vs. Actual 
shown in millions

EXCISE TAX

Overall excise tax revenues remain on target to meet or exceed budget. Solid waste excise 
tax is currently projected to exceed budget approximately 1 percent. Non-tonnage excise 
tax is projected to come in just under budget. For more information, see the Property and 
Environmental Services revenues narrative (in the Departments section), or refer to the Excise 
Tax Appendix.

METRO OPERATING EXPENDITURES

Excise Taxes 
projected to be 

on budget
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YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD  of Budget Projection % of Budget Average

Program Revenues $73,959,769 $32,963,749 44.6% $75,135,333 101.6% 124.6%
General Revenues 445,000 295,846 66.5% 625,000 140.4% 378.4%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%

Total Revenue $74,404,769 $33,259,595 44.7% $75,760,333 101.8% 125.0%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $22,106,786 $10,305,319 46.6% $22,482,718 101.7% 96.6%
Materials and Services 37,229,308 19,334,335 51.9% 36,280,173 97.5% 110.8%
Total Operating Expenditures 59,336,094 29,639,654 50.0% 58,762,891 99.0% 105.1%

Total New Capital 15,768,548 2,326,639 14.8% 15,300,416 97.0% 38.0%

Total Expenditures $75,104,642 $31,966,293 42.6% $74,063,307 98.6% 93.6%

DEPARTMENTS
METROPOLITAN EXPOSITION RECREATION CENTER

Oregon Convention Center- Program Revenues by Month
shown in millions

Oregon Convention Center- Expenditures by Month
shown in millions

Projection
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OCC

The Oregon Convention Center has exceeded revenue goals to date and is projected to end 
the year $850,000 above budget. Highlights of the second quarter include the Viewpoint User 
Conference, Festival of Trees 2017 and Kumoricon 2017. Total attendance was up almost 
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Portland’5 Centers for the Arts- Program Revenues by Month
shown in millions

12,000, or 9 percent, and event related revenues were up 5 percent above the second quarter 
of FY 2016-17. The food and beverage margin is at 13 percent but is expected to increase 
during the busier months of the third quarter. 

OCC received $2 million in additional support from the Visitor Development Initiative, 
which was passed through to the Visitor Development Fund, Inc. for additional marketing 
funds to generate new convention business. OCC also received a $300,000 contribution from 
Mortensen construction for the Apprenticeship Development Program which will focus on 
equity and inclusion for the construction of the Hyatt Regency Convention Center hotel. This 
program was also supported by the Metro Council opportunity fund, with $50,000 in FY 
2016-17, and the remaining costs of $100,000 will be covered by OCC. 

Expenses are currently at 49 percent of budget, with a year-end projection of 1 percent over 
budget, due to the busy year and additional revenue. The OCC major facility remodel will 
begin this year, and has a fiscal year budget of $6 million, of which $600,000 has been spent 
to date. The design phase was completed in January 2018 and construction is expected to 
start in August 2018. Of the 16 capital projects budgeted this year more than half of them 
are in the contracting or construction phase and are expected to be complete by year end.

Portland’5 Centers for the Arts- Expenditures by Month
shown in millions

Projection
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OCC received 
$300,000 

contribution for 
Apprenticeship 

Development 
Program
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Portland’5 
revenues over 
budget

Portland’5

The FY 2017-18 Broadway Across America season at Portland’5 opened in November with 
The Bodyguard. Broadway single tickets for all shows went on sale this quarter; Hamilton 
single tickets sold out in a day and generated nearly $500,000 in ticket service fees. December 
was a full month with holiday shows and more than 110,000 in attendance. Overall revenue 
projects are $1 million over budget. Event-related revenues and attendance are respectively 
11 percent and 5 percent higher than in the second quarter of the prior year. The food and 
beverage margin is at 27 percent, which is well above the budget of 21 percent. 

Expenses are currently at 49 percent of budget, with a year-end projection of 2 percent over 
budget, due to the busy year and additional revenue. Of the capital project budget of $3.8 
million, 34 percent has been spent and eight of 20 projects are completed. This includes 
lighting overhauls in both the Newmark and Winningstad theaters.

Portland Expo Center- Program Revenues by Month
shown in millions

Portland Expo Center- Expenditures by Month
shown in millions

Projection
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Expo

Cirque du Soleil’s “Kurios – Cabinet of Curiosities” had a fantastic run and closed in October 
with more than $1 million in gross revenue. This is a 43 percent increase from Cirque’s last 
performance at Expo in spring 2014. The event had 57 performances and more than 100,000 
attendees.
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OREGON ZOO

Other second quarter highlights include America’s Largest Christmas Bazaar and the Fall RV 
Show. Excluding Cirque du Soleil, attendance was down slightly (2 percent) and event-related 
revenues were down 5 percent. The food and beverage margin is at 8 percent but is expected 
to increase during the busier months in third quarter.     

The Metropolitan Tourism Opportunity and Competitiveness Account (MTOCA), a transfer 
from Metro’s General Fund, was increased this fiscal year to $400,000 and supports a 
number of marketing and campus enhancement initiatives. 

Expenses are currently at 52 percent of budget, which includes the debt service principal 
payment of nearly $1 million. The year-end projection is on budget. Of the capital 
project budget of $3.3 million, 36 percent has been spent and six of 14 projects are in the 
contracting or construction phases. The major project this year has been Halls D and E roof 
restoration, which is close to complete and expected to be finished this spring. This project 
lowers the impact on the region’s landfills while securing a 30 year warranty. 

Oregon Zoo- Program Revenues by Month
shown in millions

Projection
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YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD  of Budget Projection % of Budget Average

Program Revenues $29,235,753 $17,572,000 60.1% $30,714,318 105.1% 98.7%
General Revenues 225,000 207,351 92.2% 402,419             178.9% 140.4%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 3,100 0.0% 10,000,000        0.0% 83.7%

Total Revenue $29,460,753 $17,782,451 60.4% $41,116,737 139.6% 95.9%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $22,655,252 $11,163,325 49.3% $22,366,081 98.7% 97.6%
Materials and Services 13,922,112 6,992,786 50.2% $13,913,999 99.9% 101.3%
Total Operating Expenditures 36,577,364 18,156,111 49.6% 36,280,080 99.2% 99.0%

Total Debt Service 0 0 0.0% 0 0.0% 0.0%

Total New Capital 3,674,682 51,860 1.4% 1,237,380 33.7% 56.9%

Total Renewal and Replacement 1,625,100 397,307 24.4% 1,387,708 85.4% 37.4%

Total Expenditures $41,877,146 $18,605,279 44.4% $38,905,168 92.9% 91.6%

Expo event 
revenues are 

down
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Oregon Zoo- Expenditures by Month (excluding Zoo Bond)
shown in millions

Projection
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Revenues

Second quarter attendance exceeds the three-year average by 3 percent and the zoo had the 
highest attendance seen between November and December. Total visitors year to date are 
1 million and the projected annual attendance is now at 1.63 million, just shy of the 1.65 
million budgeted. A mild winter helped contribute to a very strong ZooLights which exceeded 
$3 million in revenues. Several highlights include the successful pilot of BrewLights ($170,000 
gross revenue): the addition of popular food carts ($125,000 gross revenue), utilization of new 
boom lift for tree wrapping contributing to the spectacular lights display, and more efficient 
shuttle service. 

Fiscal year projections in enterprise revenue show a $100,000 deficit due to the attendance 
projection. However, additional funding from the Oregon Zoo Foundation to support several 
of the zoo’s strategic program initiatives will position the Oregon Zoo Operating Fund to 
exceed total budgeted resources. 

Operating Expenditures

Expenditure levels were lower than budgeted through the second quarter driven by 
intentionally holding positions vacant and slowing spending based on earlier projections. Total 
spending is projected through year end to be in line with budget. Savings from the first half of 
the year will be used to invest in business operations to generate added revenues in FY 2018-
19. 

The facilities division brought in contractors to conduct several assessments this fiscal year; 
including a facilities-condition report for the offsite condor facility, an assessment on life 
support infrastructure, and a review of technology infrastructure. In addition to the facilities 
condition report conducted in the prior year on the zoo campus, these assessments inform the 
renewal and replacement plan. 

Estimates on several roofing projects came in and are cost prohibitive. A strategy is in place 
to do mitigation work on the roofs extending the life for five years. An endoscopy cart for the 
Veterinary Medical Center was purchased. The website redesign has been rescheduled for FY 
2019-20.

An infusion from the Oregon Zoo Foundation is enabling several exciting capital projects 
such as the giraffe feeding station, cameras in animal areas, amphitheater tier remodel, and 
several improvements to exhibits increasing animal welfare and safety. These projects are all 
on track to start in the third quarter.

ZooLights 
exceeded 
$3 million in 
revenues
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Construction for 
Polar Passage 

and Primate 
Forest to begin 

in spring

Oregon Zoo Infrastructure and Animal Welfare Bond- Expenditures by Month
shown in millions
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Spending on the zoo bond program is substantially below the three-year average, due a 
scheduled low level of construction work. Education Center construction reached substantial 
completion last fiscal year and design work is currently being performed for the combined 
Polar Passage and Primate Forest project. Construction is slated to begin in the spring, which 
will bring a corresponding increase in capital outlay. The bond program is also funding the 
replacement of a critical backup generator that will be installed in late winter.

PARKS AND NATURE

YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD  of Budget Projection % of Budget Average

Program Revenues $6,434,330 $11,019,152 171.3% $14,257,132 221.6% 135.9%
General Revenues 14,475,983 13,629,147 94.2% 14,490,222 100.1% 116.6%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 357,322 0.0% 357,322 0.0% 0.0%

Total Revenue $20,910,313 $25,005,622 119.6% $29,104,676 139.2% 132.9%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $12,386,633 $5,942,534 48.0% $12,249,523 98.9% 95.4%
Materials and Services 14,164,247         2,882,019            20.3% 11,716,026 82.7% 75.4%
Total Operating Expenditures 26,550,880         8,824,553           33.2% 23,965,549        90.3% 81.1%

Debt Service -                     -                      0.0% 0 0.0% 0.0%

Capital Outlay 19,172,902         2,279,499           11.9% 11,823,827 61.7% 50.5%

Renewal and Replacement 1,365,278           124,701              9.1% 1,283,728 94.0% 54.2%

Total Expenditures $47,089,060 $11,228,752 24.3% $37,073,105 78.7% 66.9%

YTD % Year-End % of
Budget YTD of Budget Projection Budget

General Fund $8,831,166 $4,353,001 49.3% $8,742,201 99.0%
Natural Areas Fund $16,766,257 $2,228,969 13.3% $12,074,581 72.0%
Local Option Levy Fund $12,485,136 $3,904,101 31.3% $10,438,611 83.6%
Glendoveer Subfund $2,893,290 $1,230,705 42.5% $2,739,850 94.7%

OREGON ZOO INFRASTRUCTURE AND ANIMAL WELFARE BOND

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual TYD of Budget Projection % of Budget Average
Personal Services $782,395 $308,753 39.5% $617,506 78.9% 94.2%
Materials and Services 150,318 124,730 83.0% 1,425,000 948.0% 1257.1%
Total Operating Expenditures 932,713 433,483 46.5% 2,042,506 219.0% 117.2%

Total Debt Service 0 0 0% 0 0.0% 0.0%

Total Capital Outlay 11,880,679 703,500 5.9% 3,000,000 25.3% 75.7%

Total Expenditures $12,813,392 $1,136,983 8.9% $5,042,506 39.4% 78.4%
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Parks and Nature- Program Revenues by Month
shown in millions
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Parks and Nature- Expenditures by Month
shown in millions
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Revenues

The department’s annual revenues and expenses occur between April and September and 
FY 2017-18 has continued this seasonality with one exception. Parks and Nature’s revenue 
spiked dramatically in the first quarter of FY 2017-18 due to an infusion of $7,500,000 to the 
Willamette Falls project. Additionally, favorable weather extended the summer season, and 
some small grants were received. The Parks and Nature program revenues, without the above 
state funding, are projected to come in 5 percent ($322,802) above budget. 

The General Fund’s most significant operational program revenue streams, excluding 
Glendoveer, are RV Fees, Boat Launch Fees and Admission Fees. These revenues are dependent 
on weather patterns and are all expected to come in above budget due to a healthy fall season.

Glendoveer’s revenue is projected to come in slightly above budget, by 1.0 percent ($31,834) 
and is trending above the three-year historical average. Budgeted revenues were based on 
results from the prior year and, although a hot September was great for some of our local 
parks, golf fees are hindered by extreme weather and the air quality from fires. These revenues 
are therefore not as high as might otherwise be expected.

Cemetery Program revenue is trending as expected and should come in on budget. 
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Conservation Program revenues are primarily from space and building rentals. These are 
projected to come in above budget by, respectively, 52 percent ($159,574) and 2 percent 
($11,392). Revenues have increased because of high levels of inventory, rate setting and good 
weather. The Natural Areas Bond and Local Option Levy revenues are expected to come in 
on budget.

As mentioned above, the Willamette Falls Capital Fund received a cash infusion from the 
State of Oregon to help with the demolition and construction of the Willamette Falls Legacy 
Project. This agreement was signed at the end of the prior fiscal year after the FY 2017-18 
budget was finalized and therefore raises the actual revenues well above budget.

Revenue generated from investments, interest income and both realized and unrealized gains 
and losses, are about 4 percent lower than budget.

Expenditures

Parks and Nature operating expenses at the end of the calendar year were at 34 percent 
of budget, which is typical at this point of the year. Total Parks and Nature operational 
expenditures are projected to come in at 10 percent below budget.

 The Natural Areas Bond’s operational activities are expected to come in under budget by 
approximately 14 percent. The Bond’s capital expenditures for land acquisitions at the end 
of the first half of the calendar year have been minimal. This delay is found in the timing, as 
there are typically a few properties in closing as the quarterly finance report is being finalized. 
Natural Area’s oversight committee’s has had improved success with land acquisitions and 
capital construction investments and therefore capital expenditures are expected and the 
department is projected to come within 66 percent of budget appropriation. 

The Local Option Levy’s operational and capital activities are expected to come within 84 
percent of budget. Natural area restoration and maintenance projects in the levy program are 
progressing as planned but a few projects that were never initiated have been rescheduled for 
future years based on the necessary facility conditions assessments to prioritize work. This 
is the last year of the first local option levy and the focus is finishing projects initiated under 
this levy by the end of the year.

The Visitor Services Operations program operating expenditures in the General Fund 
followed seasonal patterns. However, seasonal labor costs have risen due to wage increases 
and additional hours needed to accommodate the operations’ site portfolio. To adapt to this 
increase, management has made decisions to use some of the materials and services budget 
and not fill key open positions to make up for the increases. The General Fund is projected to 
come within 1 percent of budget.

The Cemetery Program expenditures are tracking historical expenditure patterns and year-
end expenditures are expected to be close to budget.

Parks and Nature spent 11 percent of its total capital budget in the second quarter. This light 
spending is mostly driven by the Natural Area Bond’s lack of spending on acquisitions and 
the Willamette Falls Legacy Project stalled capital spending due to partner renegotiations. 
Winter and spring will facilitate more spending and expectations are that by the end of the 
fiscal year, the department will spend approximately 63 percent of their capital budget. This 
is due to the anticipation that the Willamette Falls project will not start moving until late 
spring/early summer and stabilization and acquisition will catch up with anticipated project 
budgets. The department does expect to use 89 percent of the general fund renewal and 
replacement funds to pay for the large projects that are underway.
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PLANNING AND DEVELOPMENT

YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD  of Budget Projection % of Budget Average

Program Revenues $11,362,427 $3,844,439 33.8% $12,612,246 111.0% 85.5%
General Revenues 0 93,120 0.0% 178,696 0.0% 0.0%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%

All Revenue $11,362,427 $3,937,559 34.7% $12,790,942 112.6% 86.1%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $7,489,484 $3,509,514 46.9% $7,215,000 96.3% 95.4%
Materials and Services 9,109,999 3,662,308 40.2% 9,109,640 100.0% 50.7%
Total Expenditures $16,599,483 $7,171,822 43.2% $16,324,640 98.3% 67.7%

Planning and Development- Program Revenues by Month
shown in millions
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Planning and Development- Expenditures by Month
shown in millions
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Revenues

Planning revenues for the fiscal year – excluding transfers – are projected at $12.8 million, or 
113 percent of the $11.4 million budget. Operating revenues are made up primarily of grant 
revenue and government contributions ($12.9 million forecasted). This includes the ODOT/
TriMet MPO funding, the annual TriMet payment supporting the TOD program, the local 
funding of the SW Corridor and Powell-Division projects, and the grants funding the Regional 
Travel Options program, among other smaller projects.
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Expenditures

Spending for the fiscal year – excluding transfer costs – is expected to end the year at 98 
percent of the $16.6 million budget, or $16.3 million. The personal services category is 
projected to end the year at 96 percent of the $7.5 million budget, or $7.2 million while 
materials and services are expected to end the year at 100 percent of the $9.1 million budget.

Contractor work on the RTO ODOT grant was not budgeted since it was not foreseen that 
the grant would be extended. This added to overall expenditures. Also, additional costs on 
the Southwest Corridor, for work done in FY 2016-17, came due in the present fiscal year 
though offsetting these additional costs, actual costs for Transit Oriented Development is 
projected to come in under budget. 

PROPERTY AND ENVIRONMENTAL SERVICES
YTD YTD % Year-end Year-end 3-Year

Revenues Budget Actuals of Budget Projection % of Budget Average
Program Revenues $75,589,161 $35,308,938 46.7% 72,278,772 95.6% 103.1%
General Revenues 402,600 268,651 66.7% 537,301 133.5% 0.0%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 7,300 0.0% 7,300 0.0% 0.0%

Total Revenue $75,991,761 $35,584,889 46.8% $72,823,374 95.8% 103.4%

YTD YTD % Year-End Year-end 3-year
Expenditures Budget Actuals of Budget Projection % of Budget Average
Personal Services $15,921,399 $7,561,360 47.5% $15,561,864 97.7% 94.9%
Materials and Services 52,072,430         20,359,451          39.1% 49,050,207 94.2% 92.8%
Total Operating Expenditures 67,993,829         27,920,811         16.3% 64,612,071        93.1% 93.2%

Debt Service -                     -                      0.0% 0 0.0% 0.0%

Capital Outlay 4,901,849           212,184              4.3% 4,432,418 90.4% 35.8%

Renewal and Replacement 3,387,155           51,237                1.5% 1,858,517 54.9%

Total Expenditures $76,282,833 $28,184,232 36.9% $70,903,006 92.9% 88.1%

YTD YTD % Year-End % of
Budget Actuals of Budget Projection Budget

General Fund $2,798,484 1,138,581            40.7% $2,677,082 95.7%
Solid Waste Revenue Fund $68,788,488 26,742,741          38.9% $64,811,129 94.2%
General Asset Management Fund $3,387,155 51,237                1.5% $1,858,517 54.9%

Property and Environmental Services- Program Revenues by Month
shown in millions
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Tonnage is 
trending 8 
percent above 
three-year 
historical 
average

Property and Environmental Services- Expenditures by Month
shown in millions
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Revenues

The FY 2017-18 overall Property and Environmental Services program revenues are projected 
to end the year under budget by 4 percent. The majority of program revenue is driven by 
tonnage processed at both Metro facilities and non-Metro facilities. At the end of the second 
quarter, total tonnage is projected to come in 4 percent under the budget predicted by the 
agency’s model. The current trend is still approximately 8 percent above the three-year 
historical average. During the budget process for FY 2017-18, Metro took an aggressive 
approach to total expected tonnage for the region based on a good economic outlook from 
the healthy construction economy and population growth. Another factor impacting overall 
tonnage is residential and commercial organic tonnage. Both of these materials are expected 
to come in about 26 percent and 5 percent below budget, respectively. Residential organics 
has been low coming into the stations due to tonnage diversions to other regions and a dry 
summer that creates less overall debris. In addition, there is still a limited market for raw 
wood and all other wood (painted, treated and engineered wood), must now be managed as 
garbage at Metro’s two transfer stations. 

The Community and Enhancement revenues are projecting to come in 7 percent ($20,335) 
under budget and host fees are expect to come in approximately 3 percent ($24,056) below 
budget. Host fees are set high in the budget to act as a contingency in case tonnage is higher 
than expected.

Parking fee revenue generated from Metro Regional Center is projecting to come in just 
slightly below budget by 3 percent ($24,460), though 17 percent higher than the three-year 
average. 

Latex Paint sales are trending 7 percent ($200,673) below budget and below the three year 
average by 5 percent ($141,219). 

Expenditures

Based on the second quarter results, Property and Environmental Services year-end projections 
for personnel services and for materials and services are trending toward 98 percent and 93 
percent, respectively, of budget. The expense trends are just above the three-year historical 
trends. This was expected, as increased program and operational costs grow with the 
economic environment and personnel costs rise.

Tonnage-related expenses are projected to come in for the year 0.6 percent ($217,743) below 
budget. There were originally savings from lower tonnage rates, but, due to unexpected fires in 
the region that changed how and where waste was taken, the savings was used up during the 
surge in costs that accompanied the fires. 
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Research Center- Program Revenues by Month
shown in millions

Operating expenditures in the General Fund largely driven by Metro Building Operations 
and the Construction Project Management Office programs are projected to come inunder 
budget by 4 percent ($121,402). 

To be fiscally conservative, the Community Enhancement Fund’s expenditures have been 
projected to come in at budget. These monies are awarded to a grantee or passed through 
to the host and are expected to be spent fully. As the year continues, Metro will be able to 
evaluate the timing of payments and be able to ascertain the number of awards that will be 
fully utilized by the end of the fiscal year.

The department spent less than 5 percent of its capital budget during the second quarter of 
FY 2017-18. Capital spending during the first half of the year is usually modest as capital 
projects are undergoing needs assessments or in the scoping phase. About 61 percent of the 
capital budget is related to Solid Waste Operations. The department expects unusually large 
spending this spring due to the installation of the two new compactors which are budgeted 
at $1.6 million each and will be delivered, one in April and another in May, of 2018. Total 
Solid Waste capital is expected to come to within 95 percent of budget appropriation. Capital 
projects in the renewal and replacement fund and the capital fund are related to the Metro 
Regional Center Building (MRC). The capital costs for the MRC are going to come in much 
lower than expected because of few responses to RFPs, additional scoping changes, and some 
cost savings. Total expected use of the MRC’s capital budget is approximately 55 percent.

RESEARCH CENTER
YTD % Year-end Year-end 3-Year

Revenues Budget Actual YTD  of Budget Projection % of Budget Average
Program Revenues $2,923,784 $729,572 25.0% $2,354,400 80.5% 76.7%
General Revenues 0 0 0.0% 0 0.0% 0.0%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%
Total Revenues $2,923,784 $729,572 25.0% $2,354,400 80.5% 76.7%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $3,548,921 $1,670,406 47.1% $3,415,000 96.2% 90.3%
Materials and Services 974,580 267,447 27.4% 861,618 88.4% 75.5%
Total Expenditures $4,523,501 $1,937,853 42.8% $4,276,618 94.5% 86.6%
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Research Center- Expenditures by Month
shown in millions

Projection
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Revenues

Research Center revenues for the fiscal year ending June 30, 2018 – excluding transfers – 
are projected at $2.4 million, or 81 percent of the $2.9 million budget. Program revenues 
are primarily made up of the ODOT/TriMet MPO funding ($2.0 million forecasted) and 
the Charges for Services category ($338K forecasted), the latter of which includes sales and 
contract revenue, the RLIS subscription revenue, and the aerial photo consortium billings. 

Expenditures

Research Center spending for the fiscal year – excluding transfer costs – is expected to reach 
95 percent ($4.3 million) of the $4.5 million budget. Personnel costs are projected to end 
the year at 96 percent ($3.4 million) of the $3.5 million budget. Materials and services are 
expected to finish the year at 88 percent ($862K) of the $975K budget. 
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SUPPORT DEPARTMENTS EXPENDITURES

COUNCIL

AUDITOR

OFFICE OF METRO ATTORNEY

COMMUNICATIONS

FINANCE AND REGULATORY SERVICES

HUMAN RESOURCES

INFORMATION SERVICES

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $4,012,400 $1,901,998 47.4% $3,803,995 94.8% 93.1%
Materials and Services 858,475 216,543 25.2% 624,214 72.7% 59.5%
Total Expenditures $4,870,875 $2,118,541 43.5% $4,428,210 90.9% 85.2%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $712,834 $312,498 43.8% $630,000 88.4% 80.4%
Materials and Services 38,500 1,981 5.1% 30,000 77.9% 74.7%
Total Expenditures $751,334 $314,478 41.9% $660,000 87.8% 80.1%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $2,529,281 $1,238,330 49.0% $2,467,078 97.5% 97.8%
Materials and Services 73,490 22,899 31.2% 59,478 80.9% 79.0%
Total Expenditures $2,602,771 $1,261,228 48.5% $2,526,556 97.1% 97.2%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $1,724,943 $858,612 49.8% $1,717,224 99.6% 87.2%
Materials and Services 208,479 26,106 12.5% 198,268 95.1% 105.8%
Total Expenditures $1,933,422 $884,718 45.8% $1,915,491 99.1% 87.8%

YTD % Year-end Year-end 3-Year
Budget Actual YTD  of Budget Projection % of Budget Average

Personal Services 4,454,432 2,057,425 46.2% 4,161,100 93.4% 93.4%
Materials and Services 4,865,433 1,131,107 23.2% 4,573,670 94.0% 90.3%
Total Operating Expenditures 9,319,865 3,188,532 34.2% 8,734,771 93.7% 90.6%

Total New Capital 0 0 0% 0 0.0% 100.0%

Total Renewal and Replacement 0 0 0% 0 0.0% 0.0%

Total Expenditures $9,319,865 $3,188,532 34.2% $8,734,771 93.7% 91.0%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD  of Budget Projection % of Budget Average
Personal Services $2,666,899 $1,218,465 45.7% $2,440,411 91.5% 91.9%
Materials and Services 394,815 184,480 46.7% 465,770 118.0% 102.2%
Total Expenditures $3,061,714 $1,402,945 45.8% $2,906,181 94.9% 93.5%

YTD % Year-end Year-end 3-Year
Budget Actual YTD  of Budget Projection % of Budget Average

Personal Services 3,810,168 1,804,938 47.4% 3,781,636 99.3% 97.8%
Materials and Services 1,678,506 727,232 43.3% 1,433,315 85.4% 80.9%
Total Operating Expenditures 5,488,674 2,532,170 46.1% 5,214,951 95.0% 92.9%

Total New Capital 231,033 (22,860) -9.9% 121,317 52.5% 55.8%

Total Renewal and Replacement 920,668 18,252 2.0% 486,633 52.9% 52.5%

Total Expenditures $6,640,375 $2,527,562 38.1% $5,822,901 87.7% 85.6%
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Non-departmental special appropriation expenditures through the second quarter included 
the following: 

•• $132,234 to the outside financial auditors

•• $407,750 to Construction Excise Tax payments

•• $94,833 for spending on all sponsorships, through the Second quarter, includes:

•• $25,000 for the Regional Arts and Culture Council

•• $50,000 for Greater Portland, Inc.

•• $12,333 for Regional Disaster Preparedness

•• $2,500 to the Columbia Corridor Association

•• $2,500 to Clackamas County Business Alliance

•• $2,500 to East Metro Economic Alliance

•• $12,966 to the general Metro sponsorship account through the Second quarter

NON-DEPARTMENTAL EXPENDITURES
YTD Year-end Year-end 3-Year

Budget Actual YTD% of Budget Projection % of Budget Average
Personal Services $118,209 $60,908 51.5% $116,161 98.3% 0%
Materials and Services 4,181,880 1,290,042 30.8% 3,133,060 74.9% 62.7%
Total Operating Expenditures 4,300,089 1,350,950 31.4% 3,249,221 75.6% 62.7%

Total Debt Service 44,899,768 7,553,561 16.8% 44,003,762 98.0% 156.5%

Total Capital Outlay 29,340 5,275 18.0% 29,340 100.0% 35.0%

Total Expenditures $49,229,197 $8,909,786 18.1% $47,282,323 96.0% 146.3%
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APPENDIX A – Fund Tables, year to year comparison	

General Fund (consolidated), as of December 31, 2017

General Asset Management Fund, as of December 31, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $12,889,218 $13,676,840 $13,676,840

Program Revenues 36,001 7,507,125 20852.5% 159.1% 7,507,125 20852.5% 1122.8%

General Revenues 26,955 96,924 359.6% 67.1% 96,924 359.6% 253.9%

Transfers 3,448,670 792,668 23.0% 50.4% 3,204,540 92.9% 92.9%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 335,473 0.0% 0.0% 335,473 0.0% 0.0%

Subtotal Current Revenues 3,511,626 8,732,190 248.7% 54.4% 11,144,062 317.3% 144.8%

Total Resources $16,400,844 $22,409,029 $24,820,902

Requirements

Operating Expenditures $2,565,675 $433,933 16.9% 24.8% $1,409,844 55.0% 55.9%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 7,605,564 61,045 0.8% 6.1% 2,830,825 37.2% 47.0%

Interfund Transfers 222,500 0 0.0% 0.0% 222,500 100.0% 100.0%

Intrafund Transfers 0 0 0.0% 100.0% 0 0.0% 100.0%

Contingency 6,007,105 0 0 0.0%

Subtotal Current Expenditures 16,400,844 494,978 3.0% 5.7% 4,463,169 27.2% 33.6%

Unappropriated Balance 0 21,914,051 20,357,733       

Total Requirements $16,400,844 $22,409,029 $24,820,902

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $34,242,243 $39,786,597 $39,786,597

Program Revenues 22,668,520 8,892,167 39.2% 21.2% 23,541,584 103.9% 87.5%
General Revenues 37,195,857 24,062,760 64.7% 65.0% 37,140,950 99.9% 104.4%
Transfers 37,017,456 18,136,995 49.0% 46.4% 36,820,063 99.5% 85.8%
Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Other Financing Sources 0 27,740 0.0% 0.0% 27,740 0.0% 0.0%
Subtotal Current Revenues 96,881,833 51,119,663 52.8% 46.5% 97,530,336 100.7% 92.7%

Total Resources $131,124,076 $90,906,260 $137,316,934

Requirements

Operating Expenditures $63,974,180 $27,821,790 43.5% 39.7% $60,776,281 95.0% 83.0%
Debt Service 2,011,850 478,425 23.8% 25.9% 2,011,850 100.0% 100.0%
Capital Outlay 209,340 20,596 9.8% 46.1% 209,340 100.0% 56.5%
Interfund Transfers 17,459,587 9,314,827 53.4% 55.0% 17,394,009 99.6% 98.4%
Intrafund Transfers 17,156,816 8,576,003 50.0% 46.6% 16,991,340 99.0% 79.4%
Contingency 1,669,314 0 0 0.0%
Subtotal Current Expenditures 102,481,087 46,211,641 45.1% 41.2% 97,382,820 95.0% 81.8%

Unappropriated Balance 28,642,989 44,694,619 39,934,113       

Total Requirements $131,124,076 $90,906,260 $137,316,934
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MERC Fund, as of December 31, 2017

Natural Areas Fund, as of December 31, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $59,543,671 $58,423,839 $58,423,839

Program Revenues 73,959,769 32,963,749 44.6% 46.4% 75,135,333 101.6% 124.6%

General Revenues 445,000 295,846 66.5% 59.3% 625,000 140.4% 378.4%

Transfers 400,000 199,998 50.0% 46.2% 400,000 100.0% 92.4%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0 0.0% 0.0%

Subtotal Current Revenues 74,804,769 33,459,593 44.7% 46.4% 76,160,333 101.8% 124.4%

Total Resources $134,348,440 $91,883,432 $134,584,172

Requirements

Operating Expenditures $59,336,094 $29,639,654 50.0% 46.1% $58,762,891 99.0% 105.1%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 15,768,548 2,326,639 14.8% 13.0% 15,300,416 97.0% 38.0%

Interfund Transfers 5,830,412 3,223,526 55.3% 32.4% 5,830,412 100.0% 98.4%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%

Contingency 53,413,386 0 53,413,386 100.0%

Subtotal Current Expenditures 134,348,440 35,189,819 26.2% 26.3% 133,307,105 99.2% 66.0%

Unappropriated Balance 0 56,693,613 1,277,067         

Total Requirements $134,348,440 $91,883,432 $134,584,172

Adopted YTD YTD %  Prior YTD %  Year‐end Year‐end 3‐Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $25,065,140 $16,426,032 $16,426,032

Program Revenues 0 42,799 0.0% 523.9% 42,799 0.0% 634.0%
General Revenues 351,700 83,692 23.8% 23.4% 167,384 47.6% 102.7%
Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%
Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0.0% 0 0.0% 0.0%
Subtotal Current Revenues 351,700 126,491 36.0% 306.9% 210,183 59.8% 266.8%

Total Resources $25,416,840 $16,552,523 $16,636,215

Requirements

Operating Expenditures $5,160,947 $1,357,588 26.3% 39.1% $4,417,364 85.6% 74.6%
Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%
Capital Outlay 11,605,310 871,381 7.5% 45.5% 7,657,216 66.0% 51.3%
Interfund Transfers 2,980,462 970,320 32.6% 32.8% 2,980,462 100.0% 98.0%
Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%
Contingency 4,000,000 0 4,000,000 100.0%
Subtotal Current Expenditures 23,746,719 3,199,289 13.5% 30.4% 19,055,042 80.2% 43.1%

Unappropriated Balance 1,670,121 13,353,234 (2,418,827)            

Total Requirements $25,416,840 $16,552,523 $16,636,215
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Oregon Zoo Asset Management Fund,  
as of December 31, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance 3,712,100      4,366,738    4,366,738      

Program Revenues 953,000 128,263 13.5% 88.3% 1,342,950 140.9% 139.6%

General Revenues 10,000 19,072 190.7% 40.2% 37,419 374.2% 258.5%

Transfers 877,400 309,948 35.3% 32.7% 1,077,400 122.8% 79.7%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0 0.0% 0.0%

Subtotal Current Revenues 1,840,400 457,283 24.8% 57.9% 2,457,769 133.5% 96.4%

Total Resources 5,552,500 4,824,021 6,824,507

Requirements

Operating Expenditures 1,010,000 118,953 11.8% 0.0% 0 0.0% 53.6%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 4,269,782 330,215 7.7% 23.1% 2,510,606 58.8% 52.0%

Interfund Transfers 135,318 135,318 100.0% 0.0% 0 0.0% 100.0%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%

Contingency 137,400 0 0 0.0%

Subtotal Current Expenditures 5,552,500 584,486 10.5% 16.3% 2,510,606 45.2% 46.3%

Unappropriated Balance 0 4,239,535 4,313,901         

Total Requirements 5,552,500 4,824,021 $6,824,507

Oregon Zoo Infrastructure and Animal Welfare Bond Fund,  
as of December 31, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $33,286,978 $35,027,342 $35,027,342

Program Revenues 0 0 0.0% 0.0% 0 0.0% 0.0%

General Revenues 200,000 174,501 87.3% 1.3% 350,000 175.0% 127.6%

Transfers 135,318 135,318 100.0% 0.0% 135,318 100.0% 0.0%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 10,000,000 0.0% 83.7%

Subtotal Current Revenues 335,318 309,819 92.4% 1.6% 10,485,318 3127.0% 77.2%

Total Resources $33,622,296 $35,337,161 $45,512,660

Requirements

Operating Expenditures $932,713 $433,483 46.5% 54.9% $2,042,506 219.0% 117.2%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 11,880,679 703,500 5.9% 75.0% 3,000,000 25.3% 75.7%

Interfund Transfers 515,894 257,946 50.0% 49.4% 515,894 100.0% 99.2%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%

Contingency 3,265,000 0 0 0.0%

Subtotal Current Expenditures 16,594,286 1,394,929 8.4% 52.8% 5,558,400 33.5% 63.2%

Unappropriated Balance 17,028,010 33,942,232 39,954,260       

Total Requirements $33,622,296 $35,337,161 $45,512,660
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Parks and Natural Areas Local Option Levy,  
as of December 31, 2017

Adopted YTD YTD %  Prior YTD %  Year‐end Year‐end 3‐Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $6,832,816 $5,489,903 $5,489,903

Program Revenues 460,000 325,000 70.7% 84.5% 460,000 100.0% 157.4%
General Revenues 14,042,626 13,443,297 95.7% 92.4% 14,115,926 100.5% 104.2%
Transfers 0 0 0.0% 0.0% 0 0.0% 100.0%
Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0.0% 0 0.0% 0.0%
Subtotal Current Revenues 14,502,626 13,768,297 94.9% 91.9% 14,575,926 100.5% 105.5%

Total Resources $21,335,442 $19,258,200 $20,065,829

Requirements

Operating Expenditures $9,895,543 $2,879,283 29.1% 31.2% $8,405,274 84.9% 84.8%
Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%
Capital Outlay 4,830,304 1,194,623 24.7% 17.1% 3,323,500 68.8% 60.3%
Interfund Transfers 4,308,772 2,151,885 49.9% 43.8% 4,308,772 100.0% 98.6%
Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%
Contingency 2,300,823 0 2,300,823 100.0%
Subtotal Current Expenditures 21,335,442 6,225,791 29.2% 27.1% 18,338,369 86.0% 75.2%

Unappropriated Balance 0 13,032,409 1,727,460             

Total Requirements $21,335,442 $19,258,200 $20,065,829

Oregon Zoo Operating Fund, as of December 31, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $1,000,000 $868,662 $868,662

Program Revenues 28,345,753 17,470,345 61.6% 57.9% 29,478,731 104.0% 97.5%

General Revenues 15,000 21,154 141.0% 63.2% 15,000 100.0% 222.8%

Transfers 12,911,389 6,363,498 49.3% 48.2% 12,767,426 98.9% 101.0%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 3,100 0.0% 0.0% 0 0.0% 0.0%

Subtotal Current Revenues 41,272,142 23,858,097 57.8% 54.8% 42,261,157 102.4% 98.8%

Total Resources $42,272,142 $24,726,759 $43,129,819

Requirements

Operating Expenditures $36,577,364 $18,156,111 49.6% 52.2% $36,280,080 99.2% 98.7%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 20,000 0 0.0% 0.0% 100,000 500.0% 463.0%

Interfund Transfers 4,431,724 1,778,610 40.1% 41.4% 4,431,724 100.0% 92.2%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 100.1%

Contingency 1,243,054 0 1,449,353 116.6%

Subtotal Current Expenditures 42,272,142 19,934,721 47.2% 49.7% 42,261,157 100.0% 97.2%

Unappropriated Balance 0 4,792,038 868,662            

Total Requirements $42,272,142 $24,726,759 $43,129,819
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Risk Management Fund, as of December 31, 2017

Solid Waste Revenue Fund, as of September 30, 2017

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $1,565,405 $1,888,260 $1,888,260

Program Revenues 305,535 1,626 0.5% 35.3% 307,161 100.5% 151.2%

General Revenues 10,000 11,212 112.1% 19.3% 16,163 161.6% 193.3%

Transfers 2,171,308 1,085,670 50.0% 63.7% 2,171,308 100.0% 100.0%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0 0.0% 0.0%

Subtotal Current Revenues 2,486,843 1,098,508 44.2% 58.7% 2,494,632 100.3% 110.8%

Total Resources $4,052,248 $2,986,768 $4,382,891

Requirements

Operating Expenditures $3,717,405 $867,918 23.3% 27.4% $3,414,729 91.9% 88.5%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 0 0 0.0% 0.0% 0 0.0% 0.0%

Interfund Transfers 10,000 0 0.0% 0.0% 10,000 100.0% 66.7%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%

Contingency 279,326 0 0 0.0%

Subtotal Current Expenditures 4,006,731 867,918 21.7% 21.3% 3,424,729 85.5% 79.9%

Unappropriated Balance 45,517 2,118,850 958,163            

Total Requirements $4,052,248 $2,986,768 $4,382,891

Adopted YTD YTD % Prior YTD % Year-end Year-end 3-Year
Budget Actuals of Budget of Budget Projection % Budget Average

Resources

Beginning Fund Balance $46,094,734 $55,153,181 $55,153,181

Program Revenues 73,501,228 34,379,364 46.8% 49.6% 70,260,362 95.6% 103.3%

General Revenues 391,600 260,277 66.5% 16.6% 520,553 132.9% 105.8%

Transfers 777,022 44,106 5.7% 9.6% 777,022 100.0% 93.4%

Special Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0 0.0% 0.0%

Other Financing Sources 0 1,410 0.0% 0.0% 1,410 0.0% 0.0%

Subtotal Current Revenues 74,669,850 34,685,156 46.5% 49.0% 71,559,347 95.8% 103.3%

Total Resources $120,764,584 $89,838,337 $126,712,528

Requirements

Operating Expenditures $63,989,722 $26,551,763 41.5% 40.3% $60,378,710 94.4% 93.8%

Debt Service 0 0 0.0% 0.0% 0 0.0% 0.0%

Capital Outlay 4,901,849 212,184 4.3% 13.5% 4,432,418 90.4% 31.9%

Interfund Transfers 6,110,323 2,909,325 47.6% 58.8% 6,110,323 100.0% 91.4%

Intrafund Transfers 0 0 0.0% 0.0% 0 0.0% 0.0%

Contingency 15,895,967 0 15,895,967 100.0%

Subtotal Current Expenditures 90,897,861 29,673,271 32.6% 33.9% 86,817,419 95.5% 74.4%

Unappropriated Balance 29,866,723 60,165,066 39,895,109       

Total Requirements $120,764,584 $89,838,337 $126,712,528
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APPENDIX B – Excise Tax Annual Forecast, 
as of December 31, 2017

Total Excise Tax Collections
7.5% Excise Tax

Facility/Function 
FY 2017-18 

Budget

Revised 
Annual 

Forecast Difference % Difference

Oregon Convention Center $2,006,177 $2,002,893 ($3,284) -0.16%

Expo Center 518,094              530,792              12,698                2.45%

SW Product Sales 235,135              214,810              (20,325)               -8.64%

Total $2,759,406 $2,748,496 ($10,910) -0.40%

Solid Waste Per Ton Excise Tax

FY 2017-18 
Budget

Revised 
Annual 

Forecast Difference % Difference

Solid Waste and Recycling Metro Facilities $6,080,184 $5,728,821 ($351,363) -5.78%

Solid Waste and Recycling Non Metro Facilities 9,273,816           9,754,501           480,685              5.18%

Total Solid Waste Per Ton Excise Tax 15,354,000     15,483,322     129,322          0.84%

Grand Total Excise Tax $18,113,406 $18,231,818 $118,412 0.65%

Solid Waste General by Code $13,135,294 $13,135,294

SW Net Surplus/(Defecit) $2,218,706 $2,348,028
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APPENDIX C – Construction Excise Tax	
Mid-year CET revenues

Construction Excise Tax revenues for the first half of the fiscal year were approximately 
$1.68 million compared to prior year collections of $1.74 million. This is a decrease of 4 
percent over prior year revenues through second quarter.  Of the total collections, Metro 
retains 5 percent of this revenue to recover a portion of its costs in administering the 
program. The year-to-date CET admin fees through December 2017 equal $88,000.

APPENDIX C – Construction Excise Tax  

Mid‐Year CET Revenues 
Construction Excise Tax revenues for the first half of the fiscal year were approximately $1.68 million 
compared to prior year collections of $1.74 million. This is a decrease of 4% over prior year revenues 
through Q2.  Of the total collections, Metro retains 5 percent of this revenue to recover a portion of its 
costs in administering the program. The year‐to‐date CET admin fees through December 2017 equal 
$88,000. 

Revenues
YTD Q2 
Actuals

PY Q2
 Actuals

Q2 3-Year 
Average

% of PY
 Actuals

% of 3-Year
 Average

Construction Excise Tax $1,679,195 $1,745,766 $1,444,240 96% 116%

CET Admin Fee 88,379                 91,882                 76,013                 

Total Revenues YTD $1,767,574 $1,837,648 $1,520,253  
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CET year–to–date collections by jurisdiction

Second quarter revenues also declined compared to first quarter revenues. Total second 
quarter collections are approximately $794,000 compared to $974,000 the previous 
quarter, an 18 percent decline.  Collections from all major jurisdictions declined during 
second quarter compared to first quarter, with the exception of Hillsboro and Cities with 
populations between 25-75k. However, even with the second quarter reductions, total CET 
revenue for the first half of the fiscal year is approximately at 50 percent of prior year total 
CET collections. 

Jurisdiction
YTD Q1 
Receipts

YTD Q2 
Receipts

YTD through Q2
 Total

PY (Full Year)
 Actuals

YTD % of
 PY Actuals

Portland 477,894$         350,820$             828,714$            1,469,887$          56%
Washington County 83,363             60,485                 143,848              392,237               37%
Hillsboro 53,365             81,556                 134,921              366,539               37%
Gresham 33,713             21,033                 54,746                138,109               40%
Beaverton 60,964             46,525                 107,490              130,838               82%
Clackamas County 39,855             17,407                 57,261                120,805               47%
Cities, population 25-75k 98,079             140,711               238,790              568,016               42%
Cities, population < 25k 126,379           75,425                 201,804              375,243               54%

973,612$         793,962$            1,767,574$         3,561,675$          50%
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Second quarter grant awards

Close to $2 million was awarded in October 2017 to various jurisdictions. The money is 
going to fund nine different projects that focus on developing downtown areas, critical 
infrastructure, increasing affordable housing opportunities and jobs. Since inception, there 
has been more than $22 million awarded to local jurisdictions.  Award detail of grants is on 
Metro’s website at www.oregonmetro.gov.

Jurisdiction Total Awards % of Total

Portland $4,507,428 20.3%

Washington County $3,266,678 14.7%

Gresham $2,386,057 10.8%

Hillsboro $1,092,500 4.9%

Clackamas County $1,397,701 6.3%

Beaverton $1,010,697 4.6%

Multnomah County $277,500 1.3%

Cities, population 25-75k $4,700,375 21.2%

Cities, population < 25k $3,370,503 15.2%

City of Portland/Multnomah 

County Joint Office of Homeless 

Services

$150,000 0.7%

$22,159,439 100.0%

Cumulative collections

Metro grants the awards on a reimbursement basis, and thus maintains a balance to make 
payments as requested. From inception, the Construction Excise Tax has earned $26 million 
in revenue and granted $22 million to local jurisdictions. Of that $22 million, approximately, 
$16 million has been paid out.  
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Accumulated Grants
Made
Accumulated Grants
Paid

$22 Million in Grants Made: 

‐Prior to 2017: $20M Total

‐2017 Q2 grants: $2M Total
for: Equitable Dev't, $1M

Dev't within UGB, $0.6M
New Urban Planning, $0.4M
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Funds available to be awarded

Metro restricts unpaid CET funds in Ending Fund Balance, which is currently $9.9 million. 
Of that amount, $4.8 million is available for payment requests on grants already awarded, 
and $5.1 million is available to be awarded in the next round of grants. 
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There is $5.1M available 
of CET funds to be 
awarded. 

There is $4.8M available 
for payment requests on 
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Construction Excise Tax Cycle 1

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 
Beaverton Scholls Ferry/Loon Drive (portion 

of Area 64)
3,750$                       ‐$                      Planning project completed 

Cornelius East Baseline Project 7,500$                       ‐$                      Planning project completed 
Cornelius City of Damascus 18,000$                     ‐$                      Planning project completed 
Forest Grove Forest Grove Swap Project 8,422$                       ‐$                      Planning project completed 
Gresham Springwater Project 977,129$                   ‐$                      Planning project completed 
Gresham Kelly Creek Headwaters (Area13) 90,000$                     ‐$                      Planning project completed 

Happy Valley Damascus/Boring Concept Plan 168,631$                   ‐$                      Planning project completed 

Hillsboro South Hillsboro Community Plan 
Project (Areas 69 and 71)

157,500$                   ‐$                      Planning project completed 

Hillsboro Helvetia & Evergreen Project 345,000$                   ‐$                      Planning project completed 
Hillsboro Shute Road Concept Plan 30,000$                     ‐$                      Planning project completed 
Oregon City Beavercreek 117,000$                   ‐$                      Planning project completed 
Oregon City Park Place 292,500$                   ‐$                      Planning project completed 
Oregon City South End 292,500$                   ‐$                      Planning project completed 
Sherwood Brookman Road Project 168,524$                   ‐$                      Planning project completed 
Sherwood Area 48 (Tonquin Employment 

Area) Concept Plan
208,440$                   ‐$                      Planning project completed 

Tualatin NW/SW Concept Plans 52,194$                     ‐$                      Planning project completed 
Tualatin Tualatin Southwest Concept Plan  

Implementation Project
30,908$                     ‐$                      Planning project completed 

Tualatin Basalt Creek (South 
Tualatin/North Wilsonville)

365,277$                   295,000$             Adjusted milestones due dates. Expected 
completion date is June 2018 

 Clackamas Cty  Damascus‐Boring Concept Plan  202,701$                   ‐$                      Planning project completed 

Washington Cty N. Bethany Project 1,170,000$               ‐$                      Planning project completed 
Washington Cty West Bull Mountain Concept 

Plan
670,500$                   74,100$               Planning project completed 

Washington 
Cty/Beaverton

Area 67 (Cooper Mtn) 191,700$                   ‐$                      Planning project completed 

Multnomah Cty Bonny Slope West Concept Plan 202,500$                   ‐$                      Planning project completed 

Damascus City of Damascus 524,724$                   131,181$             Expected completion date is January 2017. (Note: 
City of Damascus was disincorporated in July 2016) 

6,295,400$               500,281$           

Funds Collected 6,300,000$              
Set up Fees 2,500$                      
Expenditures through December 31, 2017 5,795,119$              

Balance CET 1 502,381$                 
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Construction Excise Tax Cycle 2*
*Green means no IGA           

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 

Cornelius Holladay Industrial Park Planning 79,000$                     ‐$                      Planning project completed 

Forest Grove Redevelopment Planning 85,000$                     12,000$               Planning project completed 

Gresham TriMet Site Redevelopment Plan 70,000$                     5,180$                 Planning project completed 

Happy Valley Industrial Pre‐Certification Study 32,600$                     ‐$                      Planning project completed 

Hillsboro Tanasbourne/AmberGlen 
Regional Center Implementation

275,000$                   90,000$               Project Closed 02/2017  City opted to relinquish 
remaining grant funds. 

Hillsboro Old Town Hillsboro Refinement 
Plan

90,000$                     15,000$               Project Closed 02/2017. City opted to relinquish 
remaining grant funds. 

Lake Oswego Foothills District Framework Plan 295,000$                   93,650$               Planning project completed 

Lake Oswego Funding Strategy to Implement 
the LGVC Plan

50,000$                     ‐$                      Planning project completed 

Milwaukie Town Center Urban Renewal 
Plan

224,000$                   42,560$               Planning project completed 

Portland Portland‐Milwaukie LRT Project: 
E‐TOD Plan

485,000$                   ‐$                      Planning project completed 

Portland Foster Lents Integration 
Partnership

250,000$                   ‐$                      Planning project completed 

Portland Portland Brownfield 
Redevelopment Assessment

150,000$                   ‐$                      Planning project completed 

Portland South Waterfront: South Portal 
Partnership Plan

250,000$                   ‐$                      Project Completed 02/2017 

Portland Barbur Corridor Concept Plan 700,000$                   ‐$                      Planning project completed 
Tualatin Southwest Urban Renewal Plan 70,000$                     70,000$               City notified Metro in June 2015 that it is unable 

to move forward with this project. 
Tualatin Highway 99W Corridor Plan 181,000$                   400$                     Planning project completed 

Washington County Aloha‐Reedville Study 442,000$                   ‐$                      Planning project completed. (Note: Metro funded 
portion of the Aloha‐Reedville Livable Community 
Plan) 

3,728,600$               328,790$           

Funds Committed 3,728,600$              
Expenditures through December 31, 2017 3,399,810$              

Balance CET  328,790$                 
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Construction Excise Tax Cycle 3*
*Green means no IGA           

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 
Beaverton South Cooper Mtn. Concept and 

Community Plan 
469,397$                   ‐$                      Planning project completed 

Beaverton Area 67 (Cooper Mtn) 191,700$                   31,950$               Planning project completed 

Cornelius Urban Reserves Concept Plan 83,000$                     6,000$                 Planning project completed 

Forest Grove Westside Planning Program 133,000$                   ‐$                      Project Completed 01//2018 

Gresham Vista Business Park Eco‐Industrial 
Strategies 

100,000$                   ‐$                      Project Completed 05/2017 

Gresham & Portland ‐
Joint project

Powell‐Division Transit  and 
Development Project

362,290$                   ‐$                      Planning project completed 

Gresham & Portland ‐
Joint project

Powell‐Division Transit  and 
Development Project

450,000$                   ‐$                      Portland completed its portion of this joint 
planning project 

Happy Valley Rock Creek Empl Center 
Infrastructure Funding Plan

53,100$                     48,100$               Project Closed: City has agreed to relinquish funds 
due to Cycle 5 Pleasant Valley North Carver 
Planning grant 

King City Town Center Action Plan 75,000$                     ‐$                      Planning project completed 

Lake Oswego Southwest Employment Area 
Plan

80,000$                     ‐$                      Planning project completed 

Oregon City Willamette Falls Legacy Project 300,000$                   ‐$                      Planning project completed 

Portland Mixed‐use Zoning Project 425,500$                   ‐$                      Planning project completed 

Sherwood West Sherwood Concept Plan 221,139$                   ‐$                      Planning project completed 
Sherwood & Washington 
Co ‐Joint Project

Tonquin Empl Area Impl Plan and 
Washington Co Industrial Land 
Analysis

371,446$                   ‐$                      Planning project completed 

Sherwood & Washington 
Co ‐Joint Project

Tonquin Empl Area Impl Plan and 
Washington Co Industrial Land 
Analysis

 County portion of 
above $255,000 to 
be determined 

 Planning project completed 

Tigard River Terrace Community Plan 
Implementation 

245,000$                   ‐$                      Planning project completed 

Tigard Downtown Tigard Mixed‐Use 
Development Projects

100,000$                   ‐$                      Planning project completed 

West Linn Arch Bridge / Bolton Center 220,000$                   ‐$                      Planning project completed 

Wilsonville Frog Pond / Advance Road 
Concept Plan

341,000$                   ‐$                      Project Completed 09/2017 

Clackamas County Strategically Significant 
Employment Lands Project

221,000$                   ‐$                      Planning project completed 

Clackamas County Performance Measures and 
Multimodal Mixed Use Area 
Project

160,000$                   ‐$                      Planning project completed 

Washington County Concept Planning of Area 93 205,105$                   ‐$                      Planning project completed 

4,807,677$               86,050$             

Funds Committed  4,807,677$              
Expenditures through December 31, 2017 4,721,627$              

Balance CET  86,050$                    

Construction Excise Tax Cycle 4*
*Green means no IGA           
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Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 
Clackamas Co. Stafford Area Transportation 

Assessment
170,000$                   170,000$             IGA deadline extended to 06/30/2018 as County 

requested 

Cornelius Cornelius EOA and Decision 
Ready Project

40,000$                     ‐$                      Project Completed 08/2017 

Fairview Halsey Corridor Economic 
Development Study

112,000$                   88,260$               Expected project completion is 3‐31‐2018 

Gladstone Gladstone Downtown 
Revitalization Plan

162,700$                   40,000$               Expected project completion is 3‐31‐2018 

Hillsboro Jackson Areas School 
Employment Subarea

195,000$                   95,000$               Expected project completion is June 2019 

Oregon City Willamette Falls Legacy Project 550,000$                   295,000$             IGA extended to December 2018 

Portland #1 Improving Multi‐Dwelling 
Development – New Standards 
and Regulatory Improvement

310,500$                   55,520$               IGA extended to October 2018 

Portland #2  Building Healthy Connected 
Communities along the Powell 
Division Corridor

539,000$                   277,392$             Expected project completion is 06/2018 for 
Portland Grant.   

Gresham Building Healthy Connected 
Communities along the Powell 
Division Corridor

946,566$                   61,000$               Gresham's portion of Grant rescinded by Metro 
Dec. 2017 

Portland #3 82nd Avenue Study  
Understanding Barriers to 
Development

200,000$                   58,000$               IGA extended to March 2018 

Portland #4 N/NE Community Development – 
Pathway 1000 Initiative

250,000$                   101,000$             IGA extended to March 2018 

Tigard #1 Downtown Tigard Urban Lofts 
Development Project

100,000$                   25,000$               Project completed ‐‐ awaiting final invoice. 

Tigard #2 Tigard Triangle Walkable 
Suburban Development

145,250$                   ‐$                      Project Completed 10/2017 

Wilsonville Wilsonville Town Center Master 
Plan

 $                 320,000   $           205,000   IGA extended to June 2018 

Clackamas Co. North Milwaukie Industrial 
Redevelopment Plan

250,000$                   ‐$                      Project Completed 09/2017 

Multnomah Co. #1 Moving to Permanent Housing 75,000$                     75,000$               Multnomah County opted to not move forward 
with grant. 

Washington Co. Aloha Town Center / TV Highway 
TOD Plan

400,000$                   ‐$                      Project Completed 12/2017 

4,766,016$               1,546,172$       

Funds Committed  4,766,016$              
Expenditures through December 31, 2017 3,219,844$              

Balance CET  1,546,172$              
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Construction Excise Tax Cycle 3*
*Green means no IGA           

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 
Beaverton South Cooper Mtn. Concept and 

Community Plan 
469,397$                   ‐$                      Planning project completed 

Beaverton Area 67 (Cooper Mtn) 191,700$                   31,950$               Planning project completed 

Cornelius Urban Reserves Concept Plan 83,000$                     6,000$                 Planning project completed 

Forest Grove Westside Planning Program 133,000$                   ‐$                      Project Completed 01//2018 

Gresham Vista Business Park Eco‐Industrial 
Strategies 

100,000$                   ‐$                      Project Completed 05/2017 

Gresham & Portland ‐
Joint project

Powell‐Division Transit  and 
Development Project

362,290$                   ‐$                      Planning project completed 

Gresham & Portland ‐
Joint project

Powell‐Division Transit  and 
Development Project

450,000$                   ‐$                      Portland completed its portion of this joint 
planning project 

Happy Valley Rock Creek Empl Center 
Infrastructure Funding Plan

53,100$                     48,100$               Project Closed: City has agreed to relinquish funds 
due to Cycle 5 Pleasant Valley North Carver 
Planning grant 

King City Town Center Action Plan 75,000$                     ‐$                      Planning project completed 

Lake Oswego Southwest Employment Area 
Plan

80,000$                     ‐$                      Planning project completed 

Oregon City Willamette Falls Legacy Project 300,000$                   ‐$                      Planning project completed 

Portland Mixed‐use Zoning Project 425,500$                   ‐$                      Planning project completed 

Sherwood West Sherwood Concept Plan 221,139$                   ‐$                      Planning project completed 
Sherwood & Washington 
Co ‐Joint Project

Tonquin Empl Area Impl Plan and 
Washington Co Industrial Land 
Analysis

371,446$                   ‐$                      Planning project completed 

Sherwood & Washington 
Co ‐Joint Project

Tonquin Empl Area Impl Plan and 
Washington Co Industrial Land 
Analysis

 County portion of 
above $255,000 to 
be determined 

 Planning project completed 

Tigard River Terrace Community Plan 
Implementation 

245,000$                   ‐$                      Planning project completed 

Tigard Downtown Tigard Mixed‐Use 
Development Projects

100,000$                   ‐$                      Planning project completed 

West Linn Arch Bridge / Bolton Center 220,000$                   ‐$                      Planning project completed 

Wilsonville Frog Pond / Advance Road 
Concept Plan

341,000$                   ‐$                      Project Completed 09/2017 

Clackamas County Strategically Significant 
Employment Lands Project

221,000$                   ‐$                      Planning project completed 

Clackamas County Performance Measures and 
Multimodal Mixed Use Area 
Project

160,000$                   ‐$                      Planning project completed 

Washington County Concept Planning of Area 93 205,105$                   ‐$                      Planning project completed 

4,807,677$               86,050$             

Funds Committed  4,807,677$              
Expenditures through December 31, 2017 4,721,627$              

Balance CET  86,050$                    

Construction Excise Tax Cycle 4*
*Green means no IGA           
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Equitable Housing Grants Awarded November 2016  [Cycle 4B]

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 

Washington County
Site Identification and 
Predevelopment 92,500$                     86,500$              Expected project completion is 4/30/2018

Wilsonville Equitable Housing Strategic Plan 62,500$                     62,500$              Expected project completion is 12/31/2018
Beaverton Anti‐displacement Strategy 100,000$                   100,000$            Expected project completion is 7/31/2018

Portland SW Corridor Equitable Housing 91,924$                     91,924$              Expected project completion is 7/1/2018

Tigard
SW Corridor Opportunity Sites 
(On hold) 50,000$                     50,000$              Expected project completion is 12/31/2018

Oregon City Code Barriers for Missing Middle 100,000$                   100,000$            Expected project completion is 7/31/2018
Milwaukie Cottage Cluster Housing        65,000$                     65,000$              Expected project completion is 6/21/2019

561,924$                   555,924$           

Funds Committed  561,924$                  
Expenditures through December 31, 2017 6,000$                      

Balance CET  555,924$                 

2040 Planning and Development Grants Awarded October 2017 [Cycle 5]

Jurisdiction Project Total Contract Balance  Comment (Gerry Uba, Project Manager) 

Beaverton
Downtown Design and 
Development Readiness 150,000$                   150,000$             Expected project completion in 2019 

Multnomah County
Tri‐County Strategy for 
Permanent Supportive Housing 150,000$                   150,000$             Currently negotiating IGA 

Cornelius
Urban Renewal, Town Center 
and Site Plans 315,000$                   315,000$             Expected project completion in 2019 

Clackamas County DTD
Park Avenue Development and 
Design Standards 180,000$                   180,000$             Currently negotiating IGA 

Housing Authority Clackam
Hillside Master Plan for Housing 
Opportunity 214,000$                   214,000$             Currently negotiating IGA 

Portland
Affordable Housing in Faith 
Communities 125,000$                   125,000$             Currently negotiating IGA 

Portland Rossi Farms 112,500$                   112,500$             Currently negotiating IGA 

Tigard Tigard Triangle Urban Renewal 340,246$                   340,246$             Currently negotiating IGA 

Happy Valley
Pleasant Valley/North Carver 
Comp Plan 400,000$                   400,000$             Currently negotiating IGA 

1,986,746$               1,986,746$       

Funds Committed  1,986,746$              
Expenditures through December 31, 2017 ‐$                           

Balance CET  1,986,746$              
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APPENDIX D – Capital Budget, FY 2017-18

SUMMARY

The following pages present the status of all projects with anticipated spending of greater 
than $100,000, including a comparison of budgeted capital projects with activity and 
expenditures through December 31, 2017. 

This year’s capital improvement plan included 118 capital projects greater than $100,000. 
Through December 31, 2017, 10 projects were completed, four projects were cancelled 
and three were put on hold.  The remaining projects are on track or are long term projects 
budgeted over several years. 

Completed Projects:		
EXPO:

•	 Hall D Roof Repairs/Replacement 

•	 Hall Shore Power Install 

MRC:

•	 Building Envelope Repairs 

•	 MRC Remodel- 2nd Floor-PES/SW 

OCC:

•	 EST-3 Fire Alarm Notification 
Upgrades 

PORTLAND 5:

•	 Newmark / Winningstad Lighting 
Overhaul

•	 ASCH Portland Sign-assessment: re-
paint, re-light

•	 Keller - Roof and Drains Replacement 

ZOO:

•	 Life Support System 

•	 Living Collection Siding 
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Project ID FY 2018 YTD Actual Balance Total Spend 

VOIP Phone System Upgrade Phase II  65701C 996,898 95,967 900,931 247,828 In Progress
MERC Venues POS Replacement  85110 520,000 5,482 514,518 5,482 In Progress
PCI‐Network Remediation  01570 481,033 ‐ 481,033 18,967 In Progress
IMS ‐ Network Management  65200 325,144 18,252 306,892 387,208 Ongoing
PeopleSoft LMS  ISTBD13 185,141 ‐ 185,141 ‐ In Progress
Zoo Roadmap  ISTBD06 164,000 ‐ 164,000 ‐ In Progress
PeopleSoft Upgrades 01521 113,111 ‐ 113,111 42,196 In Progress
PeopleSoft Supplier Contract Management Module  65612A 100,000 ‐ 100,000 ‐ In Progress
KRONOS Timeclocks  65630B 40,344 ‐ 40,344 ‐ In Progress
Customer Relationship Software  65675A 29,340 42,392 (13,052) 259,903 In Progress

MRC: HVAC and BAS Upgrades  MRC001 1,641,234 ‐ 1,641,234 ‐ Not Started
MCS Trash Compactor #3  SMC002 1,550,000 249,600 1,300,400 250,274 In Progress
Metro South: Compactor #1  SMS001 1,550,000 249,600 1,300,400 249,600 In Progress
MRC Roof Rplcmnt‐Phase 2  01320A 535,389 ‐ 535,389 ‐ In Progress
SJLF Flare Replacement  77002 490,000 10,078 479,923 85,373 In Progress
Fleet: Solid Waste  70001S 360,333 ‐ 360,333 20,365 Ongoing

VOIP Phone System Upgrade   65701B 305,700 17,542 288,158 205,905 In Progress
MRC Daycare Improvements  MRC003 285,000 ‐ 285,000 ‐ Not Started
MRC ‐ Building Envelope Repairs  01325 217,000 ‐ 217,000 182,449 Complete
St. Johns Landfill ‐ Remediation  76995 210,000 ‐ 210,000 103 In Progress
Metro Central Camera Expansion  77106 178,000 127,823 50,177 132,527 In Progress
MRC Security System  01503 120,000 11,517 108,483 95,106 In Progress
Table 6 Tenant Improvements   MRC002 100,000 ‐ 100,000 ‐ Not Started
Crusher Can / Aerosol Crusher ‐ MSS  77126 100,000 ‐ 100,000 ‐ Not Started
MRC Remodel‐ 2nd Floor‐PES/SW  01329 90,000 14,804 75,196 518,779 Complete
MSS Pit Wall Refurbishment  77111 90,000 ‐ 90,000 22,240 In Progress
MSS Exterior Renovations  SMS003 65,000 ‐ 65,000 ‐ In Progress
MRC Furniture Reconfiguration  MRC005 50,000 ‐ 50,000 ‐ Not Started
MSS Annual Concrete Maintenance  77124 50,000 ‐ 50,000 ‐ Not Started
Metro Central ‐ Annual Concrete Repair  77125 50,000 (19,945) 69,945 34,681 Ongoing

Natural Areas Acquisition  TEMP98 7,500,000 1,167,847 6,332,153 124,303,326 In Progress
WF Construction  WF013 1,650,000 ‐ 1,650,000 ‐ Not Started
Columbia Blvd Bridge Crossing  BA010 1,450,000 ‐ 1,450,000 51,354 In Progress
Marine Drive Trail  BA020 1,200,000 ‐ 1,200,000 ‐ Not Started
WF Conceptual Design  WF011 1,090,582 41,568 1,049,014 1,605,040 In Progress
Oxbow Office/Residence Renovations LI005 800,000 38,653 761,347 257,150 In Progress
Chehalem Ridge Comp Plan  LA110 720,000 1,190 718,810 120,294 In Progress
N. Tualatin Mountains Nature Park  LA120 702,000 39,699 662,301 112,732 In Progress
Killin Wetland Access/Site Evaluation  LA300 595,000 110,158 484,842 449,627 In Progress
Newell Creek Canyon Nature Park  LA250 581,500 36,606 544,894 161,680 In Progress
Smith and Bybee Wetlands Water Management  LR403 500,000 642,283 (142,283) 820,426 In Progress
Fleet : PARKS  70001P 396,583 80,690 315,893 109,090 Ongoing
Ambleside Aquatic Restoration  LR1602 360,000 30,390 329,610 370,986 In Progress
Oxbow Play Area Renovations  LI003 345,106 33,959 311,147 96,933 In Progress
Gabbert Hill Access Improvements  LA200 345,000 23,618 321,382 47,898 In Progress
Oxbow Park Stream Restoration  LR240 325,000 300,203 24,797 817,174 In Progress
Borland Infrastructure Phase 2  LR751 325,000 ‐ 325,000 ‐ Not Started
Oxbow Campground Improvements  LI007 280,000 ‐ 280,000 ‐ Not Started

Status

Capital Appendix
Q2 FY 2018

Information Services

Current Year  All Years

Parks and Nature

Property and Environmental Services
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Project ID FY 2018 YTD Actual Balance Total Spend 
Status

Capital Appendix
Q2 FY 2018

Current Year  All Years

Oxbow: Trail System Assessment  POX004 252,404 ‐ 252,404 ‐ Not Started
Trails: St Johns Prairie  PTR001 250,000 ‐ 250,000 ‐ Not Started
Levy Terramet Database Improvement  LS010 230,000 46,168 183,832 479,726 In Progress
Willamett Falls Legacy Project  WF040 195,000 63,384 131,616 225,285 In Progress
Blue Lake Infrastructure Improvements ‐ Water System  LI212 191,250 23,452 167,798 35,871 In Progress
Willamette Falls Riverwalk  WF010 165,859 221,970 (56,111) 1,684,719 In Progress
SB WCS upgrades&repairs  LR408 160,000 266,143 (106,143) 309,493 In Progress
OPRC ‐ Quitclaim ‐ Springwater   G24010 150,310 3,398 146,912 1,041,950 In Progress
River Island Restoration  BA030 130,000 35,995 94,005 5,562,844 In Progress
Chinook: Floats & Gangway  PCK001 115,830 ‐ 115,830 ‐ Not Started
Oxbow Park Sanitary System Replacement  LI011 100,000 ‐ 100,000 ‐ Not Started
Multnomah Cemetery Fence Replacement  LI613 80,250 35,205 45,045 35,205 In Progress
Glendoveer Facility Condition Assessment  GF121 75,000 ‐ 75,000 15,390 In Progress
Chinook Landing Improvements  RPRR07 75,000 ‐ 75,000 ‐ Cancelled
Richardson Creek Restoration Project  LR031 50,000 32,430 17,570 137,732 In Progress
Blue Lake Office Renovation  LI213 50,000 ‐ 50,000 32,560 On Hold
Glendoveer Equipment  GF154 50,000 ‐ 50,000 ‐ Not Started
Blue Lake: Fencing  PBL002 45,851 ‐ 45,851 ‐ Not Started
Tigard: Fanno Creek Trail  BA040 35,000 ‐ 35,000 249,494 In Progress

Schnitzer Orchestra Shell Replacement  8R092 1,355,000 48,798 1,306,202 68,769 In Progress
P'5 Newmark / Winningstad Lighting Overhaul 8R089/90 946,613 827,898 118,715 850,208 Complete
P5 AHH/ASCH/Keller Access Control/CCTV replacement  8R178 200,000 ‐ 200,000 ‐ In Progress
P5 AHH Roof  8R179 150,000 17,330 132,670 17,330 In Progress
ASCH Portland Sign‐assessment: re‐paint, re‐light (CF)  8R099 150,000 171,609 (21,609) 590,880 Complete
ASCH Soft Goods  8R183 100,000 ‐ 100,000 ‐ In Progress
Keller ‐ Roof and Drains Replacement  8R098 90,000 27,973 62,027 1,421,740 Complete
P5 ArtBar Bar Rplcmnt  85108 75,000 ‐ 75,000 ‐ Cancelled
P5 ASCH Chamber Lighting  8R177 25,000 14,289 10,711 14,289 In Progress

Expo ‐ Hall D Roof Repairs/Replacement  8R136 1,919,689 968,995 950,694 1,872,557 Complete
Expo Hall Shore Power Install  8R170 150,000 217,741 (67,741) 286,279 Complete
Expo ‐ Parking Lot Asphalt Maintenance / Replacement  8R040 135,000 ‐ 135,000 180,657 Ongoing
Expo ‐ Connector Glass Door  85106 120,000 12,280 107,720 29,923 In Progress
Expo PGE Upgrades  8R202 100,000 ‐ 100,000 ‐ Not Started
Expo ‐ Security Cameras / Access Controls   8R112 82,138 ‐ 82,138 17,487 In Progress
Expo ‐ WiFi ‐ Telecommunications Upgrade  8R139 80,000 360 79,640 13,025 In Progress
Expo ‐ Water Efficiency Upgrades  8R151 80,000 ‐ 80,000 39,984 In Progress
Expo ‐ Roof Repair ‐ Halls ABC Minor Repairs  8R135 80,000 3,887 76,114 14,556 Ongoing
Expo ‐ Electronic Reader Board  8N011 47,548 689 46,859 259,789 In Progress
Expo ‐ Hall C HVAC Study and Installation  8R172 35,000 ‐ 35,000 ‐ Not Started
Expo ‐ Lighting Control review and install ‐ Halls ABCDE  8R169 20,000 ‐ 20,000 ‐ Not Started

OCC ‐ Master Plan Renovation  8R082 6,000,000 750,968 5,249,032 1,325,118 In Progress
OCC Breakroom Rennovation  8R191 644,000 469,036 174,964 491,137 In Progress
OCC ‐ CCTV Replacement   8R032 450,000 ‐ 450,000 444,741 In Progress
OCC Lding Dock Imprvmnts  8R189 360,000 33,075 326,925 41,633 In Progress
OCC ‐ Integrated Door Access Controls  8N025 300,000 ‐ 300,000 22,288 Not Started
OCC ‐ Lighting Control System  88174 275,000 50,080 224,920 73,110 In Progress
OCC ‐ Movable Partition Refurbishment  8R190 180,000 21,606 158,394 21,606 In Progress
OCC ‐ Building Envelope  8R187 150,000 375 149,625 375 In Progress
OCC ‐ A/V Equipment (NBS)   8R118 150,000 159,955 (9,955) 447,385 Ongoing
OCC Cooling System Rplcmnt  8R188 80,000 10,374 69,626 14,409 In Progress
OCC ‐ Alerton Glbl Cntrllr Upgrd  8R166 70,000 66,701 3,299 136,701 Ongoing
OCC ‐ EST‐3 Fire Alarm Notification Upgrades  8R163 41,000 23,135 17,865 301,148 Complete

Visitor Venues ‐ Oregon Convention Center

Visitor Venues ‐ Portland'5 Centers for the Arts

Visitor Venues ‐ Expo Center
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Project ID FY 2018 YTD Actual Balance Total Spend 
Status

Capital Appendix
Q2 FY 2018

Current Year  All Years

Polar Bear/Primate/Rhino Habitats  ZIP004 2,500,000 1,243,163 1,256,837 2,216,081 In Progress
Primate & Rhino Habitat  ZIP005 2,500,000 ‐ 2,500,000 0 In Progress
Zoo Electrical Infrastructure  ZOOTBD04 1,000,000 102,629 897,371 102,629 In Progress
Roof Replacement Project  ZOOTBD07 673,000 ‐ 673,000 ‐ Not Started
Giraffe Feeding Station  ZOO66 400,000 43,751 356,249 91,670 In Progress
Railroad Rolling Stock Replacement  ZRW193 350,000 ‐ 350,000 ‐ On Hold
TBD ZOO R&R Projects  ZOOTBD25  287,000 ‐ 287,000 ‐ In Progress
Campus and Habitat Interpretive Design  ZIP013 250,733 ‐ 250,733 2,062,296 In Progress
Sand Filter ‐ Zoo Wide Upgrade  ZOOTBD06 250,000 ‐ 250,000 ‐ Cancelled
Fleet Replacement Program  70001Z 150,100 166,640 (16,540) 179,655 Ongoing
Life Support Systems  ZRW194 150,000 ‐ 150,000 ‐ Complete
Zoo New Capital < $100K  ZOOTBD22 130,000 ‐ 130,000 ‐ In Progress
Maintenance‐Cascade Crest  ZRW195 120,000 ‐ 120,000 ‐ Cancelled
Ampitheatre Tier Remodel  ZOO77 110,000 ‐ 110,000 ‐ In Progress
Animal Area Cameras  ZOO78 100,000 ‐ 100,000 ‐ In Progress
One‐Percent for Art Design and Installation  ZIP012 80,000 60,898 19,102 601,824 In Progress
Living Collection Siding  ZOO74 50,000 81,432 (31,432) 106,013 Complete
Website Redesign  ZRW196 50,000 ‐ 50,000 ‐ On Hold

Visitor Venues ‐ Oregon Zoo
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Page 1 Resolution No. 18-4868 

BEFORE THE METRO CONTRACT REVIEW BOARD 

FOR THE PURPOSE OF AUTHORIZING AN 

EXEMPTION FROM COMPETITIVE BIDDING 

AND AUTHORIZING PROCUREMENT OF 

CONSTRUCTION MANAGER GENERAL 

CONTRACTOR SERVICES BY COMPETITIVE 

REQUEST FOR PROPOSALS FOR THE 

CONSTRUCTION OF THE ARLENE 

SCHNITZER CONCERT HALL ORCHESTRA 

SHELL REPLACEMENT 

) 

) 

) 

) 

) 

) 

) 

) 

) 

RESOLUTION NO. 18-4868 

Introduced by Chief Operating Officer Martha 

Bennett in concurrence with Council 

President Tom Hughes 

WHEREAS, Portland’5 Centers for the Arts (“Portland’5”) intends to replace the existing 

Orchestra Shell at the Arlene Schnitzer Concert Hall; and 

WHEREAS, the Orchestra Shell Replacement is planned for Metro fiscal years 2018 and 2019; 

and 

WHEREAS, ORS 279C.335 and Metro Local Contract Review Board Rules (“LCRBR”) require 

that all Metro public improvement contracts shall be procured based on competitive bids, unless 

exempted by the Metro Council, meeting as the Metro Contract Review Board; and 

WHEREAS, Metro LCRBR authorize the Metro Contract Review Board to exempt a public 

improvement contract from competitive bidding and direct the appropriate use of alternative contracting 

methods that take account of market realities and modern innovating contracting and purchasing methods, 

so long as they are consistent with the public policy of encouraging competition, subject to the 

requirements of ORS 279C.335; and 

WHEREAS, Metro and Portland’5 wish to obtain an exemption from competitive bidding for the 

Arlene Schnitzer Concert Hall Orchestra Shell Replacement public improvement project, and instead 

procure the construction of the Orchestra Shell Replacement by an alternative contracting method known 

as Construction Manager General Contractor (“CM/GC”); and 

WHEREAS, ORS 279C.335(4)(c) and ORS 279C.337 require that CM/GC services be procured 

in accordance with the administrative rules adopted by the Oregon State Attorney General and set forth in 

OAR 137-049-0600 to OAR 137-049-0690; and 

WHEREAS, said administrative rules and ORS 279C.335(2) and (4) require that the Metro Local 

Contract Review Board hold a public hearing and adopt written findings establishing, among other things, 

that the exemption of a public improvement contract from competitive bidding is unlikely to encourage 

favoritism in the awarding of public improvement contracts; said exemption is unlikely to substantially 

diminish competition for public improvement contracts; and that said exemption will likely result in 

substantial cost savings to Metro; now therefore, 

BE IT RESOLVED THAT THE METRO LOCAL CONTRACT REVIEW BOARD: 

1. Exempts from competitive bidding the procurement and award of a public improvement contract

for the construction of the Arlene Schnitzer Concert Hall Orchestra Shell Replacement; and



 

Page 2 Resolution No. 18-4868 

2. Adopts as its findings in support of such exemption the justification, information and reasoning 

set forth on the attached Exhibit A, which findings are incorporated by this reference as if set 

forth in full; and 

 

3. Authorize the Chief Operating Officer to prepare a form of Request for Proposals for CM/GC 

services that includes as evaluation criteria for contractor selection:  the contractor’s proposed 

contract management costs for pre-construction services; the contractor’s proposed overhead and 

profit costs for construction services; the contractor’s demonstrated public improvement project 

experience and expertise; the contractor’s demonstrated CM/GC project experience; the 

contractor’s record of completion of projects of similar type, scale and complexity; the 

contractor’s demonstrated quality and schedule control; the contractor’s experience in 

incorporating sustainability construction practices and design into projects; and the contractor’s 

demonstrated commitment to workforce diversity and record of use of businesses Certified by the 

Office of Business Inclusion and Diversity (COBID), and any other criteria to ensure a 

successful, timely, and quality project, in the best interest of Metro and in accord with ORS 

279C.335(4)(c) and OAR 137-049-0600 to OAR 137-049-0690; and 

 

4. Following the approval of said form of Request for Proposals by the Office of the Metro 

Attorney, to issue such approved form, and thereafter to receive responsive proposals for 

evaluation; and 
 

5. Following evaluation of the responses in the Request for Proposals, authorizes the Chief 

Operating Officer to execute a contract with the most advantageous proposer to construct the 

Arlene Schnitzer Concert Hall Orchestra Shell Replacement. 

 

ADOPTED by the Metro Council this ________ day of February, 2018. 

 

 

 

 

 

 

 

 

Tom Hughes, Council President 

 

 

Approved as to Form: 

 

 

       

Alison R. Kean, Metro Attorney 



EXHIBIT A TO RESOLUTION 18-4868 

Findings in Support of an Exemption from Competitive Bidding 

and Authorizing the Procurement by RFP of General Construction Services 

for Arlene Schnitzer Concert Hall Orchestra Shell Replacement 

Pursuant to ORS 279C.335(2) and (4), and Metro Local Contract Review Board Rule 49-0630, the Metro 

Contract Review Board makes the following findings in support of exempting the procurement of the 

Arlene Schnitzer Concert Hall Orchestra Shell Replacement from competitive bidding, and authorizing 

use of a Request for Proposals (RFP) solicitation for a public improvement construction contract: 

1. The exemption is unlikely to encourage favoritism or substantially diminish competition.

The Metro Contract Review Board finds that exempting the procurement of the construction of 

the Arlene Schnitzer Concert Hall Orchestra Shell Replacement from competitive bidding is 

“unlikely to encourage favoritism in the awarding of public contracts or to substantially diminish 

competition for public contracts” as follows:  The RFP will be formally advertised with public 

notice and disclosure of the proposed form of standard construction contract made available to 

all qualified contractors. Award of the contract will be based on the identified selection criteria 

and dissatisfied proposers will have an opportunity to protest the award. Full and open 

competition based on the objective selection criteria set forth in the Metro Contract Review 

Board resolution will be sought, with the contract award going to the most advantageous 

proposer. Competition for the RFP will be encouraged by:  posting on ORPIN (Oregon 

Procurement Information Network), utilizing the Portland Business Tribune and a minority 

business publication for the public advertisement; performing outreach to local business groups 

representing minorities, women, and emerging small businesses and by contacting contractors 

known to Metro to potentially satisfy the RFP criteria. The subcontractor selection process will 

be a low bid competitive method for contracts by requiring a minimum of three bids per scope, 

unless there is an approved exception. Competition among subcontractors will be encouraged 

by: contacting local sub-contractors, including COBID firms and notifying them of any 

opportunities within their area of expertise and by performing outreach to local business groups 

representing minorities, women, and emerging small businesses. 

2. The exemption will likely result in substantial cost savings and other substantial benefits to

Metro:

The Metro Contract Review Board finds that exempting the procurement of the construction of

the Arlene Schnitzer Concert Hall Orchestra Shell Replacement from competitive bidding will

likely result in substantial costs savings and other substantial benefits to Metro. The foregoing

finding is also made after considering the following factors:

a. Type, cost and amount of contract:  The $3.75 million dollar Orchestra Shell

Replacement Project is a public improvement project that must be delivered under the

terms of a construction contract that is robust and flexible enough to govern an
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accelerated and  compressed timeline involving the delicate and complex renovation of 

a historic theater structure combined with the installation of a complex computer 

controlled  “virtual orchestra shell” to account for and improve upon  the less than 

optimal acoustic nature of the 90+ year-old concert hall.    

b. Number of available bidders:  The Project’s compressed timeline and specialized

subcontractor requirements may discourage bidders from participating in a low-bid

process. Additionally, the potential unknown existing conditions in the 90+ year-old

historic structure present elevated risks to bidders, causing them submit artificially high

bids to account for the unknown risks to avoid bidding altogether. Staff anticipates that

an RFP process will result in more contractors participating in the procurement process.

c. Construction budget and projected operating costs for completed project:  Utilizing an

RFP process to select a General Contractor will allow Metro to obtain cost reductions

through pre-construction services by the contractor during the design phase, including a

constructability review, value engineering, and other services. Involving the contractor

early in the design process fosters teamwork that results in a better design, fewer

change orders, and faster progress with fewer unexpected delays, resulting in lower

costs to Metro. The ability to have the General Contractor do early work prior to

completion of design shortens the overall duration of construction, resulting in less

disruption and risk to revenue generation to the Arlene Schnitzer Concert Hall. Faster

progress and an earlier completion date will also help Metro avoid the risk of

inflationary increase in materials and construction labor costs. Contractor

constructability review also allows for an ongoing review of the long term operating

costs of design options, allowing for midcourse design choices leading to a project

having lower long term operating maintenance and repair costs.

d. Public benefits that may result from granting exemption:  Using an RFP process will

enable the schedule to be compressed sufficiently so that early work can begin before

the design has been completed. The Project must be completed during the 10 week

“dark” period scheduled for July 1 through August 31, 2018. In addition to the public

benefits from the cost savings noted above, the procurement of a CMGC construction

contract through the RFP process will help realize Metro’s goal of obtaining COBID

participation by enabling a qualitative review of proposers’ approach to COBID outreach

and mentoring partnerships.

e. Value engineering techniques:  The process will enable the contractor to work with the

project architect and P’5 staff to help reduce construction costs by providing early input

and constructability review to designers, avoiding costly redesign and change orders,

and providing opportunities for the architects and contractor to work together on both

practical and innovative solutions to complex design issues. This type of contract will

allow the designers to more easily explore with the contractor the feasibility of

innovative design solutions and incorporate ongoing value engineering.
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f. Specialized expertise required:  The “virtual” electronic acoustic Orchestra Shell has

unique performance and functionality provided by equipment that requires specific

expertise. Subcontractors must be able to demonstrate that they can successfully install

the specific components of the Meyer Sound Constellation System. The selection of a

contractor with such specialized expertise to construct the project will result in a

substantially lower risk to Metro, because it increases the likelihood of the project being

completed on or ahead of schedule, resulting in lower costs and increased benefit to the

community. The ability to factor expertise and experience into contractor selection is

inherent in the RFP process, but is not part of the traditional low bid process.

g. Increase in public safety: Not applicable.

h. Reduced risk to Metro or public: The risks to Portland’5’ ongoing operations and

contracting posed by the inability of the contractor to meet the schedule deadlines will

be reduced by the ability to do early work and by the selection of a contractor based on

the demonstrated ability to install the specific system, rather than assigning the project

to the low bidder.

i. Effect on source of funding:  Not applicable.

j. Effect on agency’s ability to control the impact of market conditions and costs and

time necessary for completion:  Not applicable.

k. Ability to better address the technical complexity of project: The exemption will allow

the Contractor to pre-qualify/select subcontractors that have demonstrated technical

expertise, knowledge, and experience with the installation of the Meyer Sound

Constellation System, all of which can be factored into the contractor selection in the

RFP process. The selection of a contractor with demonstrated experience and success in

implementing similar projects will result in a substantially lower risk to Metro, because

it increases the likelihood of the project being completed on budget, with fewer

construction delays and change orders, resulting in lower costs and increased benefit to

the community. The RFP process will take into account each contractor’s past

performance and technical knowledge  Based on the necessary quality of the finished

project, and the technical complexity of the undertaking, staff believes an RFP process

to be necessary and in the best interest of the agency.

l. New construction, renovation or remodel:  The scope of work includes impacting and

upgrading the electrical and mechanical infrastructure of the 90+ year-old Arlene

Schnitzer Concert Hall. Some of this work could impact the interior design of the

theater. Some of the design limitations and conditions are likely to be unknown until

uncovered by work performed under an early work amendment, which can be

performed during design development to inform the design process.
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m. Occupancy during construction:  As it is not feasible for the building to be occupied 
during construction, it is critical that the construction schedule align with the July 1 
through August 31, 2018 “dark” period.

n. Multi-phase construction: Not applicable.

o. Availability of Metro personnel and legal counsel with substantial CM/GC expertise

and experience: Metro personnel have and legal counsel have an established successful

track record of negotiating, administering, and enforcing the terms of Metro’s CM/GC

public improvement contract. A team of appropriate qualification and expertise will be

deployed on the Project.
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STAFF REPORT 

IN CONSIDERATION OF RESOLUTION NO. 18-4868 FOR THE PURPOSE 
OF AUTHORIZING AN EXEMPTION FROM COMPETITIVE BIDDING 
AND AUTHORIZING PROCUREMENT OF GENERAL CONTRACTOR 
SERVICES BY COMPETITIVE REQUEST FOR PROPOSALS FOR THE 
CONSTRUCTION OF ARLENE SCHNITZER CONCERT HALL 
ORCHESTRA SHELL REPLACEMENT 

Date: February 7, 2018 Prepared by:  Nancy Strening 
503-797-1929 

BACKGROUND 

Originally built in 1928, the Arlene Schnitzer Concert Hall is a historic theater building and 
performing arts center. The Arlene Schnitzer Concert hall plays host to a variety of presentations 
including classical, jazz, pop, rock, folk and gospel music, dance, theater, spoken word, lecture, 
and conferences. The current orchestra shell is 33 years old and in need of replacement. The shell 
itself cannot be repaired because parts are not available due to the age of the shell. Design 
standards and codes have also changed and the way the shell is installed is no longer considered a 
best safety practice. Replacing the traditional shell eliminates the need for heavy shell 
components and complex rigging, promotes ease of show set up and increases safety for stage 
crew and operations staff. 

P’5 management and staff recommend replacement of a concert/band shell with a digital system 
for acoustic applications, which would significantly enhance the sound quality/effects of various 
types of performances without altering the architecture of the space. The digital acoustical system 
would create more opportunities to reach diverse audiences by providing flexibility that will 
allow for a larger variety of music/performances. Implementation will also include those aspects 
directly related to the removal of the traditional shell. Removal of the shell will result in a change 
in the visual background, lighting, and HVAC conditions on stage. Installation of the 
Constellation elements will require modifications to structural, electrical, and mechanical 
infrastructure in the audience chamber and back of house areas. Significant care and skill will 
need to be used on the part of the contractor to protect and enhance the beautiful interior of the 
90+ year-old concert hall. 

An alternate, qualifications based procurement method, a Request for Proposals, enables Metro to 
specifically request and qualitatively evaluate proposers’ prior experience with the unique 
parameters of the project including experience with historic interiors, exposure to and expertise in 
digital acoustic systems, demonstrated successes with compressed schedules, and their approach 
to the COBID outreach and partnership and workforce diversity. This delivery method offers a 
better ability for public agencies to increase the use of COBID firms in sub-contracting 
opportunities. 
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The attached resolution and findings in Exhibit A describe the specialized nature of this project. 
Based on these findings, the Metro procurement manager believes that a value-based selection 
process is more appropriate than a traditional, competitive bid (which solely considers lowest bid 
price). Portland’5 and cPMO staff, as well as the Office of the Metro Attorney concur. 
 
Therefore, staff seeks Council authorization to pursue the alternative procurement of General 
Contractor Services by a competitive Request for Proposals for the Arlene Schnitzer Concert Hall 
Orchestra Shell Replacement. This will allow Metro to consider cost as well as experience and 
expertise in completing similar projects and in selecting the most advantageous contractor for this 
project. 
 
 
ANALYSIS/INFORMATION  
 
1. Known Opposition.  None 

 
2. Legal Antecedents.  Metro Local Contract Review Board Rules; Oregon Revised Statues 

279C.335(4); OAR 137-049-0600-OAR 137-049-0690 
 

3. Anticipated Effects.  Public procurement process will be open and competitive, but items 
other than cost will be considered in the awarding of the contract. Increased use of COBID 
subcontractors is anticipated. 
 

4. Budget Impacts.  The RFP process offers safeguards for schedule and cost control of the 
project, including early involvement by construction contractor in the design process, as well 
as limited change orders. 

 
 
RECOMMENDED ACTION 
 
Metro Council, acting as Public Contract Review Board, approves the use of a competitive 
Requests for Proposals for General Contractor process and exempts this project from traditional 
competitive bidding. Further, Council authorizes the execution of the resulting contract by the 
Chief Operating Officer in a form to be approved by the Office of the Metro Attorney. 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 



 
 

Materials following this page were distributed at the meeting. 



Thursday, February 8, 2018

2:00 PM

Metro

600 NE Grand Ave.

Portland, OR 97232-2736

oregonmetro.gov

Metro Regional Center, Council chamber

Council meeting

Minutes

REVISED 2/8



February 8, 2018Council meeting Minutes

1. Call to Order and Roll Call

Deputy Council President Craddick called the Metro Council 

meeting to order at 2:02 p.m.

Councilor Sam Chase, Councilor Shirley Craddick, Councilor 

Craig Dirksen, Councilor Kathryn Harrington, and Councilor 

Bob Stacey

Present: 5 - 

Council President Tom HughesExcused: 1 - 

2. Public Communication

Lightning Super Justice Watchdog: Lightning, representing 

Lightning Super Justice Watchdog, provided testimony on 

Metro's proposed affordable housing bond. He encouraged 

the Metro Council to focus on jobs that could be created as 

new units were built and to ensure that the bond would help 

get people experiencing homelessness into housing. He 

noted that the bond should be large enough to provide 

benefits for the local economy and the whole community.  

3. Presentations

3.1 State of the Sandy

Mr. Jonathan Soll, Metro Parks and Nature staff, introduced 

Mr. Steve Wise, the Executive Director of the Sandy River 

Watershed Council. Mr. Soll noted that the Watershed 

Council had been extraordinary partners for Metro’s Parks 

and Nature program for several years and added that they 

were amazing advocates for conservation on the Sandy 

River. He explained that Mr. Wise would be providing an 

overview of the state of the Sandy River, the work that had 

been done so far, and opportunities for further 

improvements over the next decade.

Mr. Wise informed the Council that the organization’s 

mission was to restore and protect the natural, cultural, and 

historical resources of the Sandy River basin. He noted that 

2
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the organization’s partners included public and private 

agencies, nonprofits, and fishing groups, working together 

on a concerted science-based restoration plan. Mr. Wise 

noted that the State of the Sandy review focused on a 

10-year progress review following the removal of the 

Sandy’s dams. Mr. Wise provided an overview of 

restoration efforts that Metro had helped support, including 

instream restoration of side channels and flood plains, 

replanting native plants, and retrofitting the Mt. Hood 

Community College campus for stormwater and habitat. Mr. 

Wise noted that due to these and other restoration efforts, 

10-year averages for three of the Council’s four target 

species were increasing. 

Mr. Wise also spoke to the Sandy River basin’s role as a 

tremendous cultural, economic, and recreational resource. 

He provided an overview of the organization’s partnerships 

with other agencies that focused on water and land 

conservation, and shared restoration efforts planned for the 

future, including activities focused on climate resiliency, 

climate adaptive planting, preserving the river’s vital cold 

water, and protecting local fish and wildlife. Mr. Wise 

thanked Metro for its contributions to this important work. 

Council Discussion

Councilors thanked Mr. Wise for his presentation. Councilor 

Stacey spoke to the importance of the Sandy River and its 

impacts on the region. Councilor Chase thanked the Sandy 

River Basin Watershed Council for its work restoring such 

critical assets and empowering volunteers to participate in 

its preservation. Deputy Council President Craddick noted 

that she was impressed with the Watershed Council’s 

3
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Nature in Neighborhoods grant proposal that focused on 

mitigating runoff from the Mt. Hood Community College 

area that flowed into Beaver Creek. 

4. Consent Agenda

Approval of the Consent Agenda

A motion was made by Councilor Harrington, seconded by 

Councilor Stacey, to adopt items on the consent agenda. 

The motion passed by the following vote:

Aye: Councilor Chase, Councilor Craddick, Councilor Dirksen, 

Councilor Harrington, and Councilor Stacey

5 - 

Excused: Council President Hughes1 - 

4.1 Resolution No. 18-4867, For the Purpose of Approving a Distributed 

Antenna System (DAS) License Agreement at the Portland Expo Center

4.2 Consideration of the Council Meeting Minutes for January 25, 2018

5. Resolutions

5.1 Resolution No. 18-4859, For the Purpose of Authorizing General Obligation 

Bonds Under the 2006 Natural Areas Measure and the 2008 Oregon Zoo 

Measure

Deputy Council President Craddick introduced Mr. Tim 

Collier, Metro’s Finance and Regulatory Services Director, to 

provide an overview of the resolution. Mr. Collier explained 

that the resolution would authorize the sale of general 

obligation bonds in May 2018. He noted it was a combined 

sale of two issues totaling $38.1 million: the first was the 

remaining $10 million for the 2008 Oregon Zoo 

Infrastructure and Animal Welfare Bond and would be used 

to complete the Polar Passage, Primate Forest, and Rhino 

Habitat projects, and the second was the remaining $28.1 

million for the 2006 Natural Areas Bond, and would be used 

for the continuing acquisition of key properties and 

construction of two additional nature projects, as well as 

several smaller regional trail projects. Mr. Collier explained 

4
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that staff felt that combining the sales into one larger issue 

would generate more buyer interest and result in the best 

rate possible for taxpayers.

Council Discussion 

Councilor Chase commented that he supported selling the 

bonds now as there seemed to be volatility in potential 

interest rates in the future. 

A motion was made by Councilor Harrington, seconded by 

Councilor Stacey, that this item be adopted. The motion 

passed by the following vote:

Aye: Councilor Chase, Councilor Craddick, Councilor Dirksen, 

Councilor Harrington, and Councilor Stacey

5 - 

5.2 Resolution No. 18-4865, For the Purpose of Authorizing Full Faith and 

Credit Bonds

Deputy Council President Craddick introduced Mr. Tim 

Collier, Metro’s Finance and Regulatory Services Director, to 

provide an overview of the resolution. Mr. Collier explained 

that the resolution would authorize the sale of full faith and 

credit bonds in May 2018. He stated that the total issue was 

for $15.25 million and would be used to fund renovation 

upgrades both at the Metro Regional Center and Lone Fir 

Cemetery. He noted that the projects included a roof 

replacement and exterior building upgrades for the Metro 

Regional Center and a retaining wall at the cemetery. Mr. 

Collier informed the Council that the bonds would be paid by 

the general fund and cost allocations to Metro’s 

departments over the next 18-20 years. 

Council Discussion

Councilor Stacey asked about the schedule and formatting 

of the sales as they related to the sales listed in Resolution 

5
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No. 18-4859. 

A motion was made by Councilor Stacey, seconded by 

Councilor Dirksen, that this item be adopted. The motion 

passed by the following vote:

Aye: Councilor Chase, Councilor Craddick, Councilor Dirksen, 

Councilor Harrington, and Councilor Stacey

5 - 

6. Chief Operating Officer Communication

Ms. Martha Bennett provided an update on the following 

events or items: Metro's Solid Waste Roadmap and the next 

round of Nature in Neighborhoods grants. She announced 

that Deputy Chief Operating Officer Scott Robinson's last 

day at Metro would be March 15 and the Metro Regional 

Center would be closed on February 20 in honor of 

President's Day.

7. Councilor Communication

Councilors provided updates on the following meetings or 

events: the Halsey Community Collaborative Executive 

Committee and an open house on the East Council Creek 

Master Plan. Councilor Stacey stated that he had provided 

testimony on behalf of the Metro Council at the Oregon 

Legislature expressing opposition to a proposed bill related 

to the urban growth boundary.

8. Adjourn

There being no further business, Deputy Council President 

Craddick adjourned the Metro Council meeting at 2:54 p.m. 

The Metro Council will convene the next regular council 

meeting on February 22 at 2:00 p.m. at the Metro Regional 

Center in the council chamber. 

Respectfully submitted, 

Nellie Papsdorf, Legislative and Engagement Coordinator
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Scope of Work:
A. Remove existing Orchestra Shell 
B. Remove panel at proscenium
C. Install digital acoustic system (Constellation, by Meyer 

Sound) and related electrical/mechanical infrastructure
D. Install acoustic wall panels where required
E. Purchase and hang new drapery – main curtain, 

proscenium decorative drape, organ loft, and back wall
F. Purchase and place lower shell enclosure towers
G. Purchase and hang upper shell scenery

Proposed new drapery, shell towers, and upper scenery

Arlene Schnitzer Concert Hall Orchestra Shell Replacement

Existing conditions

A

B

Constellation system components

C

D D
E

E

E

F

G



From the desk of Terry Parker - A Reality Check February 22, 2018 

Congestion, the 12th worst in the nation, and the cost of housing, the 9th most 
unaffordable in the country, were two of the top three issues in recent Portland-Metro 
area polls. Nearly 80% of the trips in the Portland-Metro area are by car with little to no 
improvement in motor vehicle capacity to- harmonize with population growth. 59% of 
low income people drive to work. Property taxes in Portland increased by an average of 
eleven percent last year, escalating both the costs of home ownership and rents 

The economic state of the Portland-Metro area has middle class homeowners lacking 
representation, working class tax·payers are being priced out of their homes and 
apartments, senior citizens on fixed incomes are being thrown under the bus while 
motorists are being extorted to pay for alternatives such as specialized infrastructure for 
transit and freeloading bicyclists. 

More congestion is being created by design with road diets and other measures to 
support alternatives that in turn add to fuel consumption and emissions. Over the next 
20 years, car trips in the Portland-Metro area are expected to increase by 49 percent 
regardless of how much mass transit service is added. New car dealers and auto related 
businesses play a big role in strengthening the state's economy. Yet motorists who are 
the primary funding stakeholders for TSP projects have little to no representation on 
transportation committees. Equity in Oregon is being replaced with discriminatory and 
dictatorial social engineering. 

For a time Metro had a philosophy that growth should pay for it's self Along the way, 
thatvalue has been lost. The quality of life in the region is declining. Maybe it is time to 
manage population growth instead of attempting to dictate lifestyles. The more housing 
that is built; the more people will come and come with their cars. 72% of households in 
new apartment buildings without parking have one or more cars. 

PBOT and Metro need to end their car hater mindset by utilizing resources to accommodate 
the popular majority choices of the people. This must include requirements for adequate 
off-street parking with new development and adding motor vehicle capacity such as fixing 
1-5 at the Rose Quarter, but without tolling. Motorist paid taxes that fund alternatives need 
to be redirected back to supporting the mode users that actually pay them. 

One two-axle transit bus does as much damage to the streets as 1200 cars. Equity 
requires that transit service needs to become more financially self-sustainable with 
passengers paying a larger share of the costs. Adult bicyclists need to start paying their 
own way. 

Finally, Portland has the 17th highest cost of living in the nation. To circumvent 
gentrification and stay in their homes, many senior homeowners urgently need a 
Washington State style property tax freeze program. Any proposed bond measures such 
as for subsidized housing and/or transportation infrastructure must not rely on property 
taxes for repayment. Doing so will make non-subsidized housing even less affordable 
pushing more people onto the streets living in tents or cars. 

Respectively, 

Terry Parker, Northeast Portland 
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