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Regional Freight Work Group - Meeting # 9
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Getting there with a connected region

February 22, 2018

3p.m.=5p.m.

Metro Regional Center, Room 401

600 NE Grand Avenue, Portland, OR 97232

Agenda items
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3:00 Welcome, and introductions Tom Kloster/All
e Qverview of meeting expectations
3:10 2018 Regional Freight Strategy — Reorganized Table of Contents Tim Collins
Metro staff will provide overview of changes/new sections from last draft
e Chapter 2 is now Trends for Regional Freight and Goods
Movement and the Greater Portland Economy (was 1.5 to 1.13)
e Chapter 3 is Regional Freight Vision (was Chapter 2, 2.3 to 2.5)
e Chapter 4 is Regional Freight Needs and Issues (issues that have
been addressed are organized by category)
e Chapter 5 (Freight generation) combines the old Chapters 4 and 5
e Old Chapter 6 is now Chapter 6 (Technology) and Chapter 7
(Funding Freight Needs and Priorities)
e  Chapter 8 is Freight Strategies and Actions (was 8.1 and Chap. 9)
3:20 Regional Freight Vision — Chapter 3 Tim Collins
e New Figure 1. Regional freight concept
e Regional Freight Network Policies (3.5) combines old freight goals
and policies to have one set of freight policies (Policies A-G)
e Policy G is the new regional freight safety policy
3:30 The Freight Action Plan — Chapter 8 Tim Collins/All
(Discussion on some of the additional actions highlighted in Chapter 8)
e Policies and Actions Memo (dated Feb. 12, 2018)
e Policy B - Action B5 Connected vehicle infrastructure and ITS
e Policy E - Action E2 Freight in Metro’s Streets Design Guidelines
e Policy G - Action G1 Implementation of truck side guards
e Policy G — Action G2 Design guidance for regional intermodal
connectors
4:05 Implementation — 9.2 RTP Freight Projects and Programs Tim Collins/All

(Freight Work Group discussion on updated list and freight priorities for
round 2 of RTP call for projects)
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4:20 Freight System Evaluation Measures and Results — Chapter 10 Kim Ellis/ Tim
(Freight Work Group discussion on measures and results) Collins/All
e Freight Performance Target
e freight System Evaluation Measure Results
e fFeedback on converting Truck Hours of Delay to an annual cost of
truck delay
4:45 Next steps and celebration of last freight work group meeting Tom Kloster/
e Final review and comments on the Freight Action Plan Tim Collins
e Review RTP freight projects for Regional Freight Strategy
e Review and comments on technical draft of the Regional Freight
Strategy
e Briefings to TPAC on March 9 and MTAC on March 21 about the
technical draft of the Regional Freight Strategy
e Briefings to Metro Council on April 10 and MPAC on April 25
5:00 Adjourn

Meeting packet:

Agenda

Meeting minutes from Regional Freight Work Group meeting on November 20, 2017
Updated Draft Table of Contents dated February 8, 2018

Policies and Actions Memo dated February 12, 2018

Regional Freight Strategy Chapters for review (PowerPoint available at the meeting)
1. Chapter 3 Regional Freight Vision

2. Chapter 8 Freight Strategies and Actions

3. Chapter 10 Measuring Progress (updated version available at the meeting)
Updated 2018 RTP Freight Projects and Programs List (final draft)

Freight Performance Target (available at the meeting)

Freight System Evaluation Measure Results (available at the meeting)

Proposed methodology for converting truck hours of delay to an annual cost of truck delay
(available at the meeting)

Technical Draft of the Regional Freight Strategy (available at the meeting)



