@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, March 13, 2018 2:00 PM Metro Regional Center, Council Chamber

2:00 Call to Order and Roll Call
2:05 Chief Operating Officer Communication
2:10 District 2 Metro Councilor Swearing-In

2:20 Work Session Topics:
2:20  Construction Career Pathways Project 17-4929

Presenter(s): Raahi Reddy, Metro
David Fortney, Metro
Attachments:  Work Session Worksheet
3:00 Refining 2018 Regional Transportation Plan (RTP) 18-4978

Investment Priorities

Presenter(s): Elissa Gertler, Metro
Kim Ellis, Metro
Attachments:  Work Session Worksheet

2018 RTP Engagement Summary
Update on RTP Policy and Technical Work

4:00 Councilor Communication

4:10 Adjourn
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http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2b9d9ae9-5791-4768-b969-640ab0b3bea4.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=6601ac4f-b5b1-4739-8c95-4ee0f86a8882.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Construction Career Pathways Project

Work Session Topics

Metro Council Work Session
Tuesday, March 13, 2018
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: March 13,2018 LENGTH: 40 minutes
PRESENTATION TITLE: Construction Career Pathways Project (C2P2)
DEPARTMENT: Diversity, Equity and Inclusion Program

PRESENTER(S): Raahi Reddy, DEI Program Director
David Fortney, C2P2 project manager

WORK SESSION PURPOSE & DESIRED OUTCOMES
e Purpose: To provide an update on the Construction Career Pathways Project (C2P2) and
progress made in convening partners to advance construction workforce equity.
e Outcome: Metro Councilors have a shared understanding of C2P2 activities to date and next
steps.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The Portland metropolitan region is growing and with it, the construction industry. There is a
minimum of 81 public projects, worth approximately $7.8 billion, planned to be built in the
Portland metro region in the next 3 - 5 years. This presents an exciting opportunity for government
to leverage the economic benefits of the high-growth construction industry to support equitable
economic opportunities for women and communities of color in our region.

Even as our region diversifies, career opportunities generated by this growth are not equitably
accessible to everyone. Construction has historically been a male dominated and racially
homogenous industry, and this continues to be the case.

People of color and women face multiple barriers in accessing and sustaining construction careers
in the Portland metro region. The inconsistent nature of construction work, lack of consistent
opportunities to take advantage of career ladders, and insufficient funding and resources for
education, job training and support services are among the factors that limit career employment.
The magnitude of the problem is greater than can be solved by any one local government agency.

Metro’s Construction Career Pathways Project (C2P2) seeks to address these challenges and bring
public and private stakeholders together across the region to create a roadmap for government that
will 1) support and grow a diverse construction workforce, 2) deliver effective investments in the
construction workforce system, and 3) promote equitable growth in the region’s economy.

Over the last year the C2P2 team has been developing partnerships in the construction industry
and discussing what a regional approach to construction workforce equity could look like. We have
also commissioned a Regional Construction Workforce Market Study to assess the region’s overall
capacity to meet growing demand. Our next step is to convene a Public Owner Workgroup that will
be charged with developing and implementing strategies and investments that help align efforts to
support career opportunities for people of color and women in the construction trades.
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As background, C2P2 is grounded in Metro’s Strategic Plan to Advance Racial Equity, Diversity and
Inclusion. Research shows that places that attain more economic growth are those with greater
racial inclusion and smaller racial income gaps. As such, Metro seeks to work with its private and
public partners to help develop and maintain sustainable economic growth for communities of
color and women through the construction industry in the Portland metro region.

This is the first time C2P2 has been brought to the Metro Council for a work session. As a new
project in a new arena for Metro, it has taken time to develop the case for a regional approach with
our private and public partners, and gather a comprehensive set of construction labor supply and
demand data, which will help inform discussions in the Public Owner Workgroup.

QUESTIONS FOR COUNCIL CONSIDERATION
e  What questions or feedback do you have on the project’s direction?
e What additional information does the Council need?

PACKET MATERIALS
e  Would legislation be required for Council action? Yes V' No
e Ifyes, is draft legislation attached? Yes v No
o What other materials are you presenting today? Power point presentation
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Refining 2018 Regional Transportation Plan (RTP) Investment Priorities

Work Session Topics

Metro Council Work Session
Tuesday, March 13,2018
Metro Regional Center, Council Chamber



METRO COUNCIL
Work Session Worksheet

PRESENTATION DATE: March 13, 2018 LENGTH: 60 minutes
PRESENTATION TITLE: Refining 2018 Regional Transportation Plan (RTP) Investment Priorities
DEPARTMENT: Planning and Development

PRESENTER(S): Elissa Gertler, elissa.gertler@oregonmetro.gov and Kim Ellis,
kim.ellis@oregonmetro.gov

WORK SESSION PURPOSE & DESIRED OUTCOMES

* Purpose: Council will receive an update on the March 2 Regional Leadership Forum key
takeaways and discuss draft recommendations for refining draft project lists for the 2018 RTP.

* Outcome: Council provides direction to liaisons to the Metro Policy Advisory Committee
(MPAC) and the Joint Policy Advisory Committee on Transportation (JPACT) as to priorities to
carry forward on behalf of the Metro Council during upcoming policy discussions.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The Portland metropolitan region’s economic prosperity and quality of life depend on a transportation
system that provides every person and business in the region with equitable access to safe, reliable,
healthy and affordable travel options. Through the 2018 RTP update, the Metro Council is working
with leaders and communities throughout the region to plan the transportation system of the future by
updating the region's shared transportation vision and investment strategy for the next 25 years.
Shown in Figure 1, the plan update is in Phase 4 and on schedule.

6

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
May to Dec. Jan. to April May 2016 to June 2017 to April to
2015 2016 May 2017 March 2018 Dec. 2018

* Metro Council action on JPACT and MPAC recommendations

SUMMARY OF PAST COUNCIL DIRECTION
* InDecember 2016, the Council reaffirmed past direction to staff to use development of
the 2018 RTP to clearly and realistically communicate our transportation funding
outlook and align the financially constrained project list with updated financial assumptions.
This direction included developing a pipeline of priority projects for the regional
transportation system for Metro and other partners to work together to fund and build.
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* InFebruary 2017, the Council directed the RTP project list and strategies for safety, freight,
transit and technology be developed in a transparent way that advances adopted regional
goals, supports regional coalition building efforts, and emphasizes equity, safety and climate
change.

* InMay 2017, the Council further directed staff to move forward with the Call for Projects
as recommended by MPAC and JPACT. This direction included approval of a vision statement
for the 2018 RTP, also approved by MPAC and JPACT, to guide development of the draft RTP
project lists.

* In September and December 2017, Council reaffirmed Council priorities as to
emphasizing safety, racial equity, climate change and managing congestion as the RTP is
finalized in 2018, and identified specific steps to take to support those priorities.

ACTIVITIES SINCE THE FEBRUARY WORK SESSION

* March 2 Regional Leadership Forum convened. On March 2, the Metro Council convened more
than 125 leaders from across the greater Portland region to begin finalizing the project priorities
for the 2018 Regional Transportation Plan. City, county, and regional policymakers and business
and community leaders came together to bring the perspectives of their communities and
constituents. Staff are preparing a summary of key takeaways and recommendations for
jurisdictions on refining draft project lists for the 2018 RTP. Staff’s recommendation will be
provided separately to the Metro Council in advance of the work session. The Transportation Policy
Alternatives Committee (TPAC) is scheduled to make a recommendation to JPACT on refining draft
project lists at their March 9 meeting. TPAC’s recommendation will be presented to the Metro
Council at the work session.

* Public comment opportunity completed. From January 15 to February 17, staff held a 30-day
comment opportunity for the Regional Transportation Plan, focusing on the draft project lists.
Members of the public and other interested parties had the opportunity to take an on-line survey
or learn about the projects through the on-line interactive map. On Jan. 19, 2018, the Metro
Council hosted a community leaders’ forum, bringing together community leaders focused on
social equity, environmental justice, labor fairness and community engagement. More than 90
community leaders were invited, and 23 leaders participated to learn about the current status of
the RTP update, engage on the takeaways from the analysis of the draft project lists, and discuss
priorities and tradeoffs. Participants were also asked to work together to determine the most
important messages to share with policymakers as they begin finalizing the 2018 RTP. Metro
Councilors also provided information on the draft RTP project lists and evaluation findings at
briefings to economic alliances, business associations and interested community
organizations. Briefings were provided to the East Metro Economic Alliance, Washington County
Coordinating committee, Clackamas County Business Alliance, East Portland Action Plan
Committee, and a joint meeting of the Westside Economic Alliance, and Westside Transportation
Alliance. Email and letters were also accepted as part of the comment period. A summary of key
takeaways from the feedback received is attached to the work session packet. A report
documenting all feedback received during the comment period will be available in April.

UPCOMING COUNCIL DISCUSSIONS
As described at the February work session, many other RTP-related activities are underway in support
of the finalizing the 2018 RTP. Remaining activities are summarized in an attachment for reference.

Upcoming work session dates and topics through June follow.
3/20 Direction to staff on finalizing 2018 RTP Projects lists
Agencies will have until April 27 to submit changes to project lists. The revised project lists will be

evaluated and subject to further public review in summer 2018 as part of the final 45-day public
comment period planned for June 29 to August 13.

Page 2 of 3



4/10 Draft Safety Strategy, Draft Transit Strategy and Draft Freight Strategy

5/1  Draft RTP (focus on policy and implementation chapters); Draft RTX Strategy

6/19 Direction to staff to release Draft 2018 RTP (including updated project lists) and draft
strategies for freight, transit, safety and emerging technology (RTx) for public review

QUESTIONS FOR COUNCIL CONSIDERATION
* Does Council have comments or questions about the information presented?

* Does Council have feedback regarding recommendations for refining 2018 RTP project
priorities?

PACKET MATERIALS
*  Would legislation be required for Council action O Yes ™ No
*  What other materials are you presenting today?
o What We Heard handout (Feb. 25, 2018)
o A summary of key takeaways and recommendations for jurisdictions on refining draft RTP
project lists will be provided separately to Councilors in advance of the work session.
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February 2018

What we heard
From Jan. 15 to Feb. 17, Metro asked residents and businesses

of the greater Portland region for their thoughts to help
refine the 2018 Regional Transportation Plan project lists.

There were four strategies used to engage residents and businesses:

« an online survey that focused on asking participants how they
would prioritize outcomes and rate strategies to get to those
outcomes

« a community leaders’ forum, bringing together community
representatives from Metro's advisory committees and other
community leaders to discuss the evaluation key takeaways

« Metro Councilor briefings to business and community groups

« The project website and materials, such as the key takeaways
document and an interactive map of projects, allowing for more
detailed feedback via letter or email.

Summary of what we heard

One overarching theme heard throughout the engagement period

is the plan is falling short in accomplishing the outcomes our region
wants to see. People want investments in better street design to
improve safety, more frequent MAX and bus service to address
system reliability, and better walk and bike connections to have more
travel options for going to work, school or shopping. Metro staff also
heard that more investment in freight is needed to reliably and safely
get goods to market.

Another theme heard is direction to focus investments equitably to
ensure that communities of color and other historically marginalized
communities don't continue to fall behind the rest of our region.

This means prioritizing investments in communities that have been
underserved and targeting areas where there are inadequate and
unreliable transportation options. People recognize that improving
access is an important step to make sure all people in our region have
opportunities to experience our region’s quality of life.


https://www.oregonmetro.gov/public-projects/2018-regional-transportation-plan

What we heard

“Every neighborhood should
be well served by transit, now
and in the future, regardless of
who lives there today or
tomorrow.”

Southeast Portland resident

“If we cannot maintain what
we've got, why build more?
Preventive maintenance is as
important as ‘fixing potholes’
and should not be neglected.”

Beavertonresident

“I live in Gladstone and work in
west Beaverton where it takes
me twice as long to get to and
from work via TriMet because
they do not have any direct
routes.”

Gladstone resident

MetroQuest Survey

From Jan. 15 to Feb. 17, Metro hosted an online comment opportunity
in support of the 2018 Regional Transportation Plan. The online
survey asked participants two questions:

« How can we best improve our region’s transportation system over
the next 10 years? Select your top 5 most important outcomes.

« For each of the top 5 priorities, what strategies will best help get us
there?

Participants were asked to select and rank their top five most
important outcomes from a list of eight. The outcomes were
presented in random order for each user. A higher score in the chart
below reflects a higher ranking by participants.

In addition to the questions above, participants were also asked about
quality of life, commute patterns, history of racism in our region’s
transportation investments and thoughts on increasing fees and

taxes to realize the region’s shared vision for our transportation
system. Over 73% of total respondents strongly or somewhat support
increasing fees and taxes to fund priorities they feel are important, the
majority of support coming from Multnomah County residents.

We heard from more than 2,900 people across the region. Regionwide,
the top three priorities included safety, system reliability and travel
options. On the county level, prioritized outcomes slightly differed. A
full summary is expected in mid-March.

Which outcomes should the region prioritize?

Affordability

Economic
prosperity

Health &
air quality

Maintenance

Safety

Social
equity

System
reiability

Travel
options

Clackamas . Multnomah Washington



Top strategies to get to priority outcomes

After prioritizing outcomes, participants were asked to identify which
strategies best achieved those outcomes. Below are the top three
strategies for the three highest priority outcomes.

Safety

« Enhance street design, such as reducing speeds and putting in
protected crosswalks

« Improve walk and bike connections by completing sidewalks and
bikeways and increasing separation from traffic

« Enhance transit stops with safe crossings and improved lighting
System reliability

« Improve transit service with more frequent bus and MAX

« Expand freeways and streets and improve street connections

» Technology improvements | Housing close to transit (tied)
Travel options

« Improve transit service with more frequent bus and MAX

« Improve walk and bike connections by completing sidewalks and
bikeways and increasing separation from traffic

« Enhance street design, such as reducing speeds and putting in
protected crosswalks

Community Leaders’ Forum

On Jan. 19, 27 community leaders voiced their opinions and shared
their thoughts about which outcomes they want to see prioritzed in
the 2018 Regional Transportation Plan. Leaders also heard updates
from staff about the Southwest Corridor light rail project and
equitable development strategy and other efforts around parks and
nature, garbage and recycling, affordable housing and transportation.

Three main high-level takeaways
» Lead with equity - if you address it, you get other desired outcomes.

« Explicitly articulate who will benefit from these outcomes.

« Better explain how the needs of people will be met by connecting
equity to housing, jobs and transportation.

Many leaders voiced their disatisfaction that communities of color and
other historically marginalized communities are seeing less access to
jobs and community places than the region as a whole in the first ten
years of the plan.

Additional comments and themes

 Perspectives of aging populations, people with disabilities and
youth need to be reflected in these conversations, along with how
they are being impacted by these investments.

« Profiling of black residents and low-income community members
on transit needs to be addressed.

« The intersection of value pricing and affordability needs to
be addressed. With limits on how the state can use the funds,
mechanisms need to be in place to ensure that benefits and burdens
are distributed equitably.

What we heard from
community leaders

“The region has come a long
way from including equity to
moving towards embedding
equity [in programs and
projects]. | would like to see
us moving from embedding
equity into prioritizing equity.”

Emily Lai
Momentum Alliance

“If they don't feel safe, people
won't want to take public
transit.”

Carolyn Anderson
Transit rider

“[Economic prosperity] seems
to be the most important
thing because that's where
we put it. We need to put
people first... if we focus on
what people need first, all of
the other things will fall into
place naturally

Gloria Pinzon
Community advocate



If you picnic at Blue Lake or
take your kids to the Oregon
Zoo, enjoy symphonies at the
Schnitz or auto shows at the
convention center, put out
your trash or drive your car —
we've already crossed paths.

So, hello. We're Metro —nice
to meet you.

In a metropolitan area as
big as Portland, we can do a
lot of things better together.
Join us to help the region
prepare for a happy, healthy
future.

Metro Councilor briefings

g . As part of the public comment opportunity, the Metro Council
stories and things to do. engaged several business and community organizations to provide a
oregonmetro.gov/news preview of initial evaluation of the project lists and key takeaways.
Some of the feedback heard is reflected below.

Stay in touch with news,

Follow oregonmetro L . )
« Ourregion’s transportation system must be accessible to everyone.
E u n o We need more bus service in East Portland and other areas where
underserved communities live.

« Concern that freight projects make up a small portion of the cost of
the entire plan.

« Ensure that benefits and burdens of congestion pricing are
distributed equitably.

« Improve biking and walking access to transit.

Project Website and Materials

Staff developed several materials to communicate the results of the
initial evaluation and summarize the key takeaways. An eight-page
discussion guide provided an overview of the plan, a summary of the
project list, and key takeaways on how the plan will perform based
on staff analysis. The materials were posted on the project website
with an invitation to send more detailed feedback via letter or email.

Additionally, staff created an online interactive map to provide

more information on specific projects, including estimated cost,
primary purpose, and anticipated timing of completion, among

other categories. All the materials and this map are available at
oregonmetro.gov/2018projects.

@ Metro

February 25, 2018

Printed on recycled-content paper.
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Update on Remaining Policy and Technical Work

in Support of the 2018 Regional Transportation Plan
March 2, 2018

Policy and technical updates

Assessment of the pilot project evaluation completed. Metro staff summarized comments
received from partner agency on the pilot evaluation and is in the process of compiling a
summary of lessons learned and recommendations for refinements to the process and criteria.
Staff recommends deferring use of project-level evaluation to future planning efforts (post-RTP
update). Documentation of the pilot project evaluation and recommendations for future efforts
will be included in the 2018 RTP Technical Appendix.

Goals, objectives, performance targets and policies review continues and taking longer
than planned. Recognizing this RTP update has an increased focus on addressing safety, equity
and climate change, the adopted work plan calls for the policy framework to be reviewed and
updated to more fully address these and other issues of concern identified through the process
(e.g., congestion, maintenance, emerging technologies and funding). In May 2017, JPACT and the
Metro Council directed staff to review and refine the RTP policy chapter, including:

o Review of RTP goals and objectives, particularly goals related to safety, equity, climate
change, accountability, transparency, congestion, maintenance, emerging technologies and
funding. The review will seek to:

» clarify the distinction between the vision, goals, objectives, performance targets and
policies and their role in performance-based planning and decision-making;

* reduce redundancy between the goals and objectives;

= reflect priority outcomes identified through the process; and

= better align the objectives with existing or desired data, including updated system
evaluation and transportation equity measures and updates to the RTP performance
targets to meet regional goals and federal and state requirements.

o Review of performance targets to meet regional policy goals and federal and state
requirements. The review will seek to:

» clarify and update definitions and terms related to performance-based planning and
measurement;

= identify gaps in existing performance targets and opportunities to reduce redundancy;

= update performance targets, including incorporating federally-required performance
targets;

» streamline how the 2018 RTP addresses state and federally-required target-setting and
on-going performance monitoring, and reporting; and

= define an action plan for system monitoring, including an approach to data collection,
maintenance, sharing, and methods development.

o Review of modal policies and maps, particularly the throughways/arterials, transit, and
freight policies and system maps for each network. This review will seek to:
= compile recommended changes to RTP system maps;

» add a new freight safety policy;

= expand policies for transit to reflect desired ridership, accessibility, convenience,
frequency, reliability, and affordability performance outcomes;

= expand policies for throughways and arterials to reflect desired access/connectivity,
reliability and safety performance outcomes;

= update relevant design policies;

= draft new policy sections related to address safety, equity, climate change, and emerging
technology; and



Update on other Policy and Technical Work Underway
in support of the 2018 Regional Transportation Plan
March 2, 2018

» clarify the distinction between the modal policies in the RTP and modal strategies in the
Regional Transit Strategy, Regional Freight Strategy and Regional Safety Strategy that
are being developed concurrent with updating the RTP.

A more limited review of the regional bike and pedestrian network policies will completed
as part of this work because they were extensively reviewed and updated as part of
development of the 2014 Regional Active Transportation Plan. The system maps may be
updated to reflect additions or updated functional classification designations stemming
from local transportation plan updates and the RTP Call for Projects.

From Sept. to Dec. 2017, staff reviewed the existing policy framework to identify and
recommend potential refinements to the 2014 RTP policy chapter for consideration by JPACT,
MPAC and the Metro Council. TPAC and MTAC will discuss initial findings and
recommendations from this review at their April meetings. Discussions are expected to
continue in Spring 2018. The Metro Council will discuss findings and recommendations from
this review in May 2018.

» Financially constrained funding assumptions updates to reflect House Bill 2017
underway. Metro staff is working with ODOT staff to update the state transportation revenue
forecast in response to HB 2017. An updated forecast is anticipated in early 2018. TPAC, JPACT
and the Metro Council will discuss the updated forecast when available, tentatively in March.

= Update to RTP implementation chapter to begin in 2018. Metro staff will begin work to
update the implementation chapter in early 2018. This chapter outlines future studies and
other work needed to advance implementation of the RTP or resolve issues that could not be
fully addressed during the update. This will include updating sections on needed regional
mobility corridor refinement plans, planned project development activities (e.g., Southwest
Corridor and Division Transit Project), performance monitoring, and other implementation
activities to be undertaken post-RTP adoption. TPAC and MTAC will discuss staff
recommendations for updates to this chapter in April and May 2018. The Metro Council and
policy advisory committees will discuss this chapter in late-Spring 2018, in advance of the final
public review and adoption process.

* Development of a transportation recovery and disaster preparedness element
underway. Metro staff will partner with Portland State University and the Regional Disaster
Preparedness Organization (RPDO) to map previously identified regional emergency
transportation routes and prepare recommendations for future work and partnerships needed
to more fully address this issue prior to the next RTP update (due in 2023).

In early December, staff participated in a 2-day training on the development of an All-Hazards
Transportation Recovery Plan for the Portland metropolitan region. The Federal Transit
Administration (FTA) funded a research grant to develop a recovery plan for the City of
Portland that includes transit and travel demand management (TDM) strategies, intelligent
transportation system (ITS) technologies, and use of social media as an integral part of a
recovery plan. The project included the development of this two-day training program to be
pilot tested in Portland and offered to six other metropolitan regions nationwide. The training
will be useful for developing recommendations for future work to be undertaken post-RTP
adoption.

Regional advisory committees and the Metro Council will discuss the existing regional
emergency transportation routes and recommendations for future work in summer/fall 2018.

Page 2



Update on other Policy and Technical Work Underway
in support of the 2018 Regional Transportation Plan
March 2, 2018

Modal and topical strategies development

Development of the Regional Transit Strategy continues. Staff continue to work with the
Transit Work Group to develop a draft strategy, update the System Expansion Policy and define
Enhanced Transit Concept (ETC) pilot corridors to advance to project development funded by
the 2019-21 Regional Flexible Funds Allocation (RFFA). TPAC discussed a proposed approach
to the ETC pilot work at the October meeting, including working with County Coordinating
Committees to identify the potential universe of Enhanced Transit locations to inform upcoming
jurisdictional workshops. TPAC and MTAC will discuss a technical review draft transit strategy
at their April 2018 meetings and receive periodic updates on the ETC work. The Metro Council
and regional policy committees will discuss the draft strategy in April and May 2018,
respectively. Staff are available to provide briefings, if desired.

Update to the Regional Transportation Safety Strategy continues. Staff finalized work with
the Safety Work Group to develop a draft strategy for technical review. TPAC and MTAC
discussed a technical review draft safety strategy at their November 2017 meetings. The Metro
Council and regional policy committees will discuss the draft strategy in April 2018. Staff are
available to provide briefings, if desired.

Update to the Regional Freight Strategy continues. Staff continue to work with the Freight
Work Group to develop a draft strategy. TPAC and MTAC will discuss a technical review draft
freight strategy at their April 2018 meetings. The Metro Council and regional policy committees
will discuss the draft strategy in April and May 2018, respectively. Staff are available to provide
briefings, if desired.

Development of a policy framework and strategy for emerging transportation technology
(RTX) continues. Council discussed a proposed approach to this work at the October 10 work
session and provided further direction to staff in February 2018. Staff is working with TPAC and
MTAC and other interested stakeholders to draft policies and strategies for the RTP. The
regional policy committees will discuss a draft strategy in May 2018. Staff are available to
provide briefings, if desired.

Update to Designing Livable Streets and Trails Guide continues. Staff continue to work with
the Design Work Group to update existing design practices. Staff are available to provide
briefings, if desired.

Final public review and adoption process

Planning of the final 45-day public review period and adoption process is underway. In
June, staff will seek Council direction to release the Draft 2018 RTP and draft strategies for
freight, transit, and safety for public review and comment. The comment period is planned for
June 29 to Aug. 13. The comment period will include a public hearing and consultation with
tribes and federal and state agencies.

In early fall TPAC and MTAC will be asked to identify remaining policy issues to be discussed by
MPAC, JPACT and the Metro Council prior to adoption of the 2018 RTP and strategies for
freight, transit, and safety. The 2018 RTP will be adopted by Ordinance as a land use action to
meet federal and state requirements. The strategies for freight, transit, safety and emerging
technology will be adopted by Resolution.

MTAC and TPAC will be requested to make final recommendations to MPAC and JPACT,
respectively, in September. MPAC and JPACT will be requested to make final recommendations
to the Metro Council in October. The Council is anticipated to consider final action on 2018 RTP
(by Ordinance) and strategies for freight, transit, safety and emerging technology (by separate
Resolutions) on December 6, 2018.
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Construction Career Pathways Project
(CZPZ) March 13, 2018



Metro’s racial equity plan

@ June 2016
A L8 - ' Goal A - Metro convenes and supports regional partners to advance
: . racial equity

Objective 4:Work with regional partners to increase the utilization of local minority, women,
and emerging small businesses and the number of skilled construction tradespeople of color.

CHALLENGE ACTION START YEAR
There is insufficient data Conduct a market study to better understand the current Fiscal year
on regional conditions composition of the construction trades workforce. 2016/2017
regarding the racial
demographic makeup of
the construction trades
workforce,

There is no coordinated Convene regional partners to discuss solutions to increase Fiscal year
regional effort to create a the number of skilled construction tradespeople of color 2016/2017
pipeline to increase the available towork on large projects. This would include the

mumber of skilled following topics:

construction tradespeople

ST = enhancing apprenticeships

+ identifying techniral and resources needs

*  continuing to invest in and convene the Workforce

Diversity Summit
Local minority, women and Conwene regional partners to discuss solutions to increase Afrer
emerging small businesses the participation of local minority, women and emerging 2017/2018
(MWESE) firms are small businesses (MW ESE) in government contracts (e.g. fiscalyear
persistently underutilized create joint workshop to advance COBID certification of
in governmental contracts these firms).

Strategic plan to advance racial throughout the region
equity, diversity and inclusion



Regional Construction
Workforce Market Study

The Portland Metro Workforce Development Board

@ Portland Stat
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PORTLAND METRO REGION
CONSTRUCTION WORKFORCE
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Construction income
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Our opportunity

(public projects)
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Apprentice challenges

Qut of Work Too Much

®m Women of Color
Men of Color

B White Women

B White Men

Lack of Mentoring

Low-Skill Tasks
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Seattle-area best practices




2017 Diversity in the

Construction Trades Summit

*{"\
I B ol Constructing H
%regon Tradeswomen 7

Welcome to the 39 Annual
Diversity in the Construction
Trades Summit!

November 9, 2017
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Apprenticeship 101

Bureau of Labor and
Industries

Apprenticeship and Training Division

Apprenticeship 101
January 19, 2018
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Public Owner Workgroup

1. Metro 8. Multnomah County

2. Port of Portland 9. PCC

3. OHSU 10. PSU

4. Prosper Portland 11. City of Beaverton

5. Portland Public School 12. Home Forward
District 13. BOLI

6. Trimet

7. City of Portland

12



Community Construction
Training Program
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Community Construction
Training Program




Journey level tradeswoman

“Don’t be afraid to go out and try something new,
and don’t let society’s little molded views on
what a woman should do stop you from doing
anything.”

15



Questions?

oregonmetro.gov
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2018 Regional Transportation Plan

Refining RTP Investment Priorities
Council Work Session | March 13, 2018



Goals for Council work session

Council shares observations
from leadership forum

Staff reviews where we are
and past Council direction
on priorities for 2018 RTP

Council provides direction
on refining investment
priorities




Council forum observations?

- .

Leadership forum discusses priorities and the future of
regional transportation




What we learned

Safety will be a priority in high injury
corridors and communities of color

Congestion will not ease, but will be much
worse without investments

The region will fall short of its adopted
Climate Smart Strategy commitment

Affordability will improve with increased
access to lower cost travel options

Not everyone will benefit equitably with
improved access to jobs and community
places




What we heard from the public

2018 Regional Transportation Plan

© Progress = D)

We need your input!
The Regional Transportation Plan is a tool to help strengthen our economy and improve

More than 2,900

re S p O n S e S fro m a C ro S S our quality of life by providing safe, reliable, healthy and affordable travel options that
connect people to jobs, schools, families, parks and other important places.

t h e re g i O n Find out more at oregonmetro.gov/rtp. e

WELCOME

CHOOSE PRIORITIES ™

Safety, reliability and
travel options are the
priority outcomes e

I's time to look ahead to what our transportation system can look like in

2040. The 2018 Regional Transportation Plan provides the opportunity to
update the investments we will make in roads, sidewalks, bikeways, transit
and freight routes to support communities today and in the future.

Based on responses Jan. 15 to Feb. 17, 2018



What we heard from community

leaders

Lead with equity

Address housing and transportation
affordability and displacement in an
integrated manner

Prioritize safety, biking, walking, and
transit projects in historically
marginalized communities, with a
focus on people of color and
households of modest means



Regional Leadership Forum 4 Takeaways

Starting point for refining priorities

N o U AW

Make more near-term progress on key regional priorities —
equity, safety, travel options and congestion.

Reduce disparities and barriers that exist for historically
marginalized communities, especially people of color and
households of modest means.

Prioritize projects that focus on safety in high injury corridors.
Accelerate transit service expansion.

Tackle congestion and manage travel demand.

Prioritize completion of biking and walking network gaps.

Continue to build public trust through inclusive engagement,
transparency and accountability.



TPAC recommendation

Agencies are requested to meaningfully review and
refine their projects to the extent practicable to help
make more progress on key regional priorities

e use the forum recommendations to inform
refinements and other changes

e submit changes by April 27

e summarize how updated project list makes
progress on key regional priorities — equity, safety,
travel options, Climate Smart and congestion —and
local priorities



The mechanics of how projects

could be improved or refined

Add projects to Constrained list with
new HB 2017 revenues or by shifting
project(s) from Strategic to
Constrained list

Shift project timing

Update descriptions and intent to
specify project features that will
improve equity, safety, travel options
and congestion

Provide more specificity for bundled
projects so they can be evaluated



Examples of potential refinements...

Projects on high injury corridors —
broaden description and purpose of project
to specify safety elements to be included, if 54 _
known, or state project will address high risk '“.*3;-"%-"' L Groveli
corridor using crash reduction features such
as marked crossings, improved lighting,
completing bike and sidewalk gaps, or
reducing speeds

Projects in marginalized communities —
broaden description and purpose of project
to specify how project will address
disparities and barriers such as improving
safety, access to jobs and travel options, or
travel reliability for marginalized
populations



...Examples of potential refinements

o TR T T L
Projects to complete active transportation __.Lf. AL ‘%‘
network gaps — complete more in first 10 F Ly e

-Es. |_‘.

years and link to transit service additions in
high injury corridors and marginalized
communities

Projects in congested corridors — broaden
description and purpose of project to specify
how project will improve transit or freight
operations and reliability, such as traffic
signal priority and timing, dedicated bus or
freight-only travel or intersection lanes, and
other enhanced transit designs



N N

Accomplishments so far implementing

previous Council direction

Use development of the plan to realistically communicate region’s
transportation funding outlook and align project lists to realistic
forecast (Dec. ‘16)

Develop plan, project lists and strategies in a transparent way that
supports regional coalition building and emphasizes equity, safety
and climate change (Feb. ‘17)

Incorporate Vision Zero target and framework in plan (Feb. “17)

Use vision statement, as approved by MPAC and JPACT, to guide
development of the draft project lists (May ‘17)

Emphasize safety, racial equity, and managing congestion through
specific actions as the plan is finalized (Nov. "17)

12



Work underway to address Council direction

on value pricing, Vision Zero and equity

More

Level of effort

Less 13



Value Pricing

11/7/17 Council direction

More
d
L S
@)
[ e
[T
W Identify a process to further explore policy choices for value pricing to
"'6 support future implementation (in progress)
0 Identify additional analysis needed to make policy decisions around
5 value pricing to support future implementation (in progress)
-

Identify preparation needed for value pricing in the RTP (in progress)

Communicate to stakeholders how RTP investment strategy addresses
congestion (in progress)

Less 14



Vision Zero

11/7/17 Council direction

More
Today’s focus in red
Explicitly prioritize high injury corridors and vulnerable-users
as a top priority for the RTP investment strategy (in progress)
- Adopt Regional Safety Strategy that includes Vision Zero strategies, mid-course
s targets, and actions (in progress)
o Commit to eliminating fatalities and serious injuries as a top
..,q_J priority factor for the RTP investment strategy (in progress)
2 Revise regional active transportation system completion target to be more ambitious
Q (in progress)
E) Commit to RTP safety goal, objectives and performance targets, and identify reporting

timelines (in progress)
Acknowledge the role of enforcement and concerns-around equitable and transparent
law enforcement, data collection and reporting protocols (ongeoing)

Build understanding of the importance of ambitious safety target and strategies

Less ~ among elected and community leaders (ongoing) 15



Safety and Equity in the Greater Portland Region

This map shows the overlap of regional high injury corridors and road
intersections with census tracts with communities above regional rates
for people of color, people with low income, English language

learners, youth and older adults.

NW

ke
%, A
[
%
4,
o
%,
) SW Unger Rd
3
B T; SW Dixon M,/’r[\)d \(Q\L\ )
TR S
Eii/} SW Laurelwooq gy %\*%A\Q
T
]
__
|
i
l__
i
—_ { WASH]/\/G
frrain st G "%
mhill YAMHILLCO | o
NE North valley rg i © SW Elligsen R
J 1 i ’{ > r-
| P L,
Number of overlapping \ —~_ = " r— y. | AP
. K io z/ Wilsonville ¢
demographic variables 8 v 2
EE 3 4
N SN
0 < ~
High injury Y 4 e
1 X i /V./Q, fhii\ﬂdt?xd B2
corridors S — 7o | P ¢
2 : IR ol
@ s W% 9»s o
3 : I
4 Highinjury -z Fal o

Intersections Data shown-only for the metropolitan/planning area. M> Publication: 2/26/18

=

L
-

Qta Sources: Census 2010 (POC and Age), ACS 2011«%@@5 (jncome, Language), ODOT crash)data (2010-2014) O

7th Ave

NE 11

NE Fourth Plain Blvd

N

Vancouver

SUnnysiie py H

Valley

——

J

E 58th St

NEW4th st

3
B/zwné:/ Ry
o

NE 3rd St

Camas

NE 5‘/9"00 .
&

W B AEEE 6th 4,
== Washougal
=

-

Nl CLARKCO

SE 242nd Ave

appy

4 BIUff Rd

[pneer Bly

N

>

REGIONAL

TRANSPORTATION
PLAN

@ Metro

3 Miles




Racial Equity

11/7/17 Council direction

Mere  Today’s focus in red

Explicitly prioritize reducing racial disparities.in access, safety,
affordability and health as a prioritization factor in the RTP
investment strategy (in progress)

t’ Commit to a monitoring program focused on racial equity that is linked to RTP goals,

'.E objectives and performance targets (in progress)

D Focus RTP equity analysis reporting to show racial equity

ro) outcomes and recommend refinements to the RTP investment

D strategy (in progress)

G>) Include Metro racial equity definition in the RTP (in progress)

—

Further build relationships and trust. with community leaders of color through
engagement and Council support (ongoing)

Commit to monitoring market-based involuntary displacement with a focus on
impacts by race (completed)

Less  ldentify racial disparities in the RTP existing conditions (completed) 17



Historically Marginalized Communities in the Greater Portland Region

This map shows census tracts with higher than the regional average Historica"y marginaliZEd Communities

concentrations of one or more of these populations: people of color, .
people with low income, English language learners, youth and older adults. (Round 1 analysis geography)
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Income and Race-Focused Marginalized Communities

This map shows census tracts with higher than regional average concentrations and Income a nd race-focused ma rginalized

double the density of one or more of the following: people of color, people with low
income, and English language learners. Census tracts where multiple demographic Y
communities

groups overlap are identified.
(Round 1 analysis geography and potential Round 2
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Race-Focused Marginalized Communities

his map shows census tracts with higher than regional average concentrations and double . . ey ®
the denci o of the allowin: peopie ofcolo and Englsh an - Race-focused marginalized communities

the density of one or more of the following: people of color and English language learners
Census tracts where multiple demographic groups overlap are identified. This map reflects

communities of color as defined in Metro's adopted Strategic Plan to Advance Racial Equity, (potential Round 2 ana Iysis geography)

Diversity and Inclusion.
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March 14 and 15
March 20

March 26 to April 27
April and May

June 29 to Aug. 13

Oct. 2018

Dec. 6

MPAC and JPACT make recommendations to Council

Council provides direction on refining projects
Regional partners refine project lists

Council, MPAC and JPACT review draft regional
strategies for transit, safety, technology and freight
and draft RTP (focus on policy and implementation
chapters)

Public review and comment on draft plan, policies,
strategies and project lists (45-day comment period)

Policy committees recommend 2018 RTP and
regional strategies to the Metro Council for action

Metro council considers final action on 2018 RTP

and strategies 21



Council discussion and direction

Questions about the process or
progress on Council policy
priorities?

Feedback regarding refining
investment priorities?

Direction to staff and Council
liaisons to MPAC and JPACT on
advancing Council policy
priorities?




Supplemental information
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Draft 2018 RTP project priorities @

submitted by cities, counties, ODOT, TriMet, SMART and
other jurisdictions from adopted plans and studies Metro

Information and technology $0.26B
Transit capital $5.3B g | B

Walking and biking $1.6B

Roads and bridges $2.8B

Throughways $4.6B

Total: $14.8 billion

draft RTP constrained project list
(capital projects only) 24



Number of projects submitted
all projects

Nominating Total number Nominating Total number
Agency nominated Agency nominated

Portland 225 Happy Valley 25
Washington County 115 Sherwood 24
Hillsboro 100 Wilsonville 22
Gresham 71 Lake Oswego 17
Clackamas County 47 Forest Grove 15
Tigard 43 Cornelius 14
OoDOT 39 THPRD 13
TriMet 37 SMART 12
Beaverton 36 West Linn 11
Multnomah County 33 Gladstone 3
Port of Portland 33 King City 3
Milwaukie 33 Durham, Fairview, Johnson City, Maywood Park,
Oregon City 33 Rivergrove, Troutdale and Wood Village did not
Tualatin 32 nominate projects. This does not include

25

maintenance or transit service expansion.



Transportation Equity Work Group
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Engagement and outreach

4 Regional Leadership Forums
e 45 community leaders
e 30 business leaders

18 discussion/focus groups
e Partnership with DEI team

e Culturally-specific, including focus
on people of color

Community Leaders’ Forum
e 27 community leaders

Councilor briefings (2018)

e 10 business and community
groups

Transportation equity
technical work group

e 11 meetings

e 25 organizations represented

Technical work groups also
convened for safety, transit,
freight, performance and
design

General public engagement

4 online surveys; 1 focused
on people of color

e Social media
 Project website
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2014-15 Engagement & Equity

Milestones

June 2014: Adoption of the 2014 Civil Rights Assessment with Recommendations

June — September 2015: Partnership with DEI on 10 discussion groups with

communities of color on community priorities and other topics

June — September 2015: RTP scoping and 31 stakeholder interviews

July 2015 — February 2016: Planning department public involvement retrospective,

community of color responses

— Included 2014 RTP, Climate Smart Strategy, 2014 Civil Rights Assessment, 2014

Regional Active Transportation Plan, Division Transit Project and Southwest
Corridor public comments

August 2015: Launch of 2018 RTP Transportation Equity work program

August 2015 — January 2016: Transportation Equity work group briefings and

recruitment

September 2015: 2018 RTP online quick poll/scoping survey top transportation

issues

September 2015: Metro and PSU receive National Institute for Transportation and

Communities grant to conduct equity evaluation research and method design

28



2016 Engagement & Equity Milestones

January 2016: Launch of Transportation Equity work group

January — February 2016: 2018 RTP online survey on trends and challenges
affecting travel in the region and priority outcomes related to equity and other
topics

April 2016: Regional Snapshot on Transportation #1 with community voices
April 2016: Regional Leadership Forum # 1

June 2016: Partnership with DEI on 3 focus groups and 2 discussion groups
with communities of color on needs and priority outcomes

August 2016: RTP online survey focused on gathering input from communities
of color

September 2016: Regional Leadership Forum #2

December 2016: Regional Leadership Forum #3

November 2016: Transportation Equity work group defines key evaluation
measures for beta testing in MTIP and RTP (Round 1 analysis)

November 2016 - April 2017: Beta test of draft transportation equity analysis
measures on 2018-2021 MITP Projects 29



2017-18 Engagement & Equity

Milestones

March 2017: RTP online survey on investment priorities and funding

May 2017: Partnership with DEI on three 3 discussion groups with
communities of color

June 2017: Regional Snapshot on Transportation #2 with community voices
June 2017: Transportation Equity Work Group elevates the RTP-SPARDEI
intersection question

November 2017 - January 2018: 2018 RTP Transportation Equity Analysis
analysis completed (Round 1)

December 2017: Council direction that Equity be one of three focus areas as
2018 RTP is finalized

January 2018: Community Leaders’ Forum

January-February 2018: Councilor briefings to business and community
organizations

January-February 2018: RTP online survey on priority outcomes and top
strategies to get to priorities

March 2018: Regional Leadership Forum #4 30



March 2018
2018 REGIONAL TRANSPORTATION PLAN UPDATE
Finalizing Our Shared Plan for the Region

B  Regional Leadership Forum 4 summary

The region is looking ahead to how our Report on community priorities
transportation system will accommodate

Several community leaders reported on
future growth and change — and what

priorities that emerged from the January 19

investments we should make over the Community Leaders’ Forum and other
next 25 years to build a safe, reliable, community transportation conversations.
healthy and affordable transportation Priorities include:
system with travel options. e Lead with equity.

e Address housing and transportation
On March 2, 2018, the Metro Council hosted affordability and displacement in an
Regional Leadership Forum 4, at the Oregon integrated manner.

Convention Center. More than 100 city, county,
and regional policymakers and business and
community leaders from across the greater
Portland area joined in bringing the
perspectives of their constituents and
communities to the conversation.

Prioritize safety, biking, walking, and
transit projects in historically
marginalized communities, with a focus on
people of color and households of modest

means.

These leaders offered their views on:

e priorities to address in the next 10 years
and beyond

¢ opportunities for aligning investments
with priorities as draft project lists are
refined by jurisdictions

¢ building a shared path forward.

What did leaders say?

Let’s be bold. " o
At the end of the day, communities are on

the ground and those same communities

Economic prosperity should are the ones experiencing decisions being

not be at the expense of

V4
o made.
underserved communities.

- Maria Herndndez, OPAL Environmental
Justice Oregon

We need to build public

trust and be accountable. .
If we are prioritizing in a way to improve
the quality of life for historically

It's time to pivot from marginalized people, we, in fact, will be
information to action . . . . ”
TI—— improving the quality of life of all people.

- Martine Coblentz, member of Metro’s

Committee on Racial Equity (CORE)

oregonmetro.gov/rtp


http://www.oregonmetro.gov/rtp

Seven key takeaways

Leaders participated in table discussions to recommend ways for
jurisdictions to refine their draft project lists to better meet the region’s
shared goals. What we heard follows.

1. We can make more near-term progress on key regional
priorities — equity, safety, travel options and congestion.

Advancing projects that address these outcomes to the 10-year list will
improve people’s lives by making travel safer, easing congestion,
improving access to jobs and community places, attracting jobs and
businesses to the region, saving households and businesses time and
money, and reducing vehicle emissions.

2. This is an opportunity to reduce disparities and barriers

that exist for historically marginalized communities.

Advancing projects that improve safety and expand travel options to
the 10-year list will reduce disparities and barriers, especially for
people of color and households of modest means.

3. Prioritize projects that focus on safety in high injury
corridors.

Advance projects in high injury corridors to the 10-year list and ensure
all projects in high injury corridors address safety to reduce the
likelihood and severity of crashes for all modes.

4. Accelerate transit service expansion.

Increase transit service as much as possible beyond Climate Smart
Strategy investment levels. Focus new and enhanced transit service to
connect transit to underserved communities to jobs and community

places, in congested corridors and in areas with more jobs and housing.

5. Tackle congestion and manage travel demand.

Advance lower cost projects to the 10-year list that use designs, travel
information, technologies, and other strategies to support and expand
travel options and maximize use of the existing system. This will help
ease congestion and keep people and goods moving safely and reliably.
It will be important to ensure that lower income households are not
financially burdened by strategies to make road use more efficient.

6. Prioritize completion of biking and walking network gaps.

Advance projects that fill gaps for biking and walking in high injury
corridors or that provide connections to transit, schools, jobs and 2040
centers to the 10-year list.

7. We must continue to build public trust through inclusive
engagement, transparency and accountability.

Leaders agreed that it is important to continue engaging the region’s
diverse communities in the planning and implementation of projects to
achieve desired outcomes, including equity, safety, reliability
affordability and health. We should report back whether projects
deliver (or don’t deliver) anticipated outcomes and adjust course as
needed. Improved participation, transparency and accountability with
our investment decisions will help build broad support for more
investment in our communities.

“We need leadership, and we
need it from the people in this
room. We need it from the
elected officials, we need it from
the business community, we need
it from community leaders, and
we need it from staff, because the

stakes are so high.”
- Jessica Vega Pederson,
Multnomah County Commissioner

More information

News coverage of the forum is
available at
oregonmetro.gov/leadershipforum4.

A report on the forum and other
public engagement activities will be
available in April 2018. Find out
more about the 2018 RTP update at
oregonmetro.gov/rtp.
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