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MEETING:

DATE:

TIME:

LOCATION:

  12:30 PM

        

1.0 QUORUM CONFIRMED 12:30 PM  

2.0 12:35 PM  

3.0 12:40 PM Rod Park

4.0 12:45 PM Margo Norton

5.0 12:50 PM Teri Dresler

5.1

6.0 1:00 PM R Williams, J.

Blosser,C. Bailey

7.0 1:10 PM

8 0

 

Metropolitan Exposition Recreation Commission 

The Oregon Zoo

September 1, 2010

12:30 PM

Year End Financial Statement ‐ 2nd Close

CALL TO ORDER

 REVISED AGENDA

EX‐OFFICIO COMMUNICATIONS

Cascade Banquet Center ‐ Vista Room

OPPORTUNITY FOR PUBLIC COMMENT ON NON‐AGENDA ITEMS

 

COMMISSIONER COMMUNICATIONS

GENERAL MANAGER COMMENTS/COMMISSIONER QUESTIONS

MERC FUND RESERVE PROJECT OVERVIEW

CONSENT AGENDA

MERC VENUE BUSINESS REPORTS

8.0 1:15 PM

8.1    

9.0 1:20 PM  

9.1   Cynthia Hill

9.2 Cynthia Hill

9.3 Jeff Blosser

9.4 Robyn Williams

9.5 Robyn Williams

 

     

10.0 Jeff Miller

11.0 Kim Smith

12.0 EXECUTIVE  SESSION  ‐ for the purpose of deliberations with persons designated by   Nathan Sykes

the Commission to conduct labor negotiations, pursuant to ORS 192.660(2)(d)

 

responsible bidder in response to a Request for Bids relating to the Oregon Convention Center

Lighting Fixture Upgrade Project and authorizing the General Manager to execute a contract 

TRAVEL PORTLAND 4th QUARTER REPORT

THE OREGON ZOO OVERVIEW

Portland Exposition Center (Expo) and Portland Center for the Performing Arts (PCPA)

Fund for fiscal year 2010‐11

Resolution 10‐19 for the purpose of approving and transmitting a budget amendment to the MERC

 

ADJOURNMENT

CONSENT AGENDA

ACTION AGENDA

Resolution 10‐ 18 for the purpose of approving Capital Projects for fiscal year 2010‐11 for the

Approval of August 4, 2010 MERC Commission Meeting Record of Actions

Resolution 10‐23 for the purpose of approving a Third Amendment to the Broadway Series

with Cherry City Electric

Agreement to amend user fees for the years 2010‐11 and 2011‐12 for subscriptions sales only

and responsible bidder in response to a Request for Bids, relating to the Portland Center for the

Performing Arts Antoinette Hatfield Hall Chiller Replacement Project and authorizing the General 

Manager to execute a contract with Hydrotemp Mechanical Inc.

Resolution 10‐22 for the purpose of selecting Hydrotemp Mechanical Inc. as the lowest responsive

Resolution 10‐20 for the purpose of selecting Cherry City Electric as the lowest responsive and
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4.0 ‐ MERC Fund Reserve 
Project Overview 



 

 

 
 
 
 
 
 
 
Date:  August 25, 2010 
To:  MERC Commission 
From:  Margo Norton, Director, Finance and Regulatory Services 
Subject:  Overview of MERC Reserves Project 

 
Metro’s financial policies require that Metro maintain “fund balance reserves that are appropriate 
to the needs of each fund.” And further, that Metro “shall budget for the adequate maintenance of 
capital equipment and facilities and for their orderly replacement, consistent with longer‐term 
planning for the management of capital assets.” 
 
At the August Commission meeting COO Michael Jordan indicated that we would brief the 
Commission at its September meeting about the MERC reserves project. The project is undertaken 
with our financial policies in mind. 
 
A project’s success relies on a shared understanding of the problem to be addressed. We have 
prepared a problem statement and have discussed it with the General Manager of Visitor Venues 
and the MERC venue directors. We welcome the Commission’s review and look forward to any 
additional guidance you can provide. 
 
Because this project needs to move forward in time to inform the FY 2011‐12 budget, we will meet 
with the venue directors and other resource participants as we go about our work. Because your 
meeting time is limited, we expect to provide the commissioners with virtual progress updates over 
the next two months and will be available to committees or individual members for briefings as you 
desire.  



 

 

 
 
 
 
 

MERC Reserves Project 
August 2010 

 
Statement of the Problem 
The MERC Fund for FY 2010‐11 has a beginning balance of approximately $25 million and an 
anticipated ending balance of $21 million, including almost $15 million which represents the 
“strategic goal” or “strategic fund balance.” The stated purpose of the fund balance, including the 
undesignated strategic fund balance, is to maintain funds for operating contingencies and the 
renewal and replacement of existing capital assets, as well as to set aside funds for business 
development and/or new capital acquisition. 
 
Concerns about the undesignated balance include: 

• It is undifferentiated among its stated purposes. 
• There is an intuition that it is adequate to meet its stated purposes—but this intuition has 

not been verified. 
• Its size and undifferentiated nature make it a potential target, internally and externally. 
• There are no agreed‐upon policies for using or replenishing the operating contingency or 

the renewal and replacement segments. 
• There is no formal long‐term plan for funding renewal and replacement. 
• There are no agreed‐upon policies to balance priorities between operating demands and the 

business development/new capital segments. 
 
Objectives and Deliverables 
Chief Operating Officer Michael Jordan has initiated the MERC Reserves Project to address these 
concerns. The COO has charged project staff with making recommendations to him on: 

• The types of reserves that are appropriate and needed for MERC. 
• The size of these reserves based on best business practices. 
• Policies governing management of the reserves (uses and funding). 

 
The project report will also help to provide a rational, grounded explanation for the reserves: what, 
why, how much. 
 
The COO and project staff will present these recommendations to decision makers (MERC 
Commission and Metro Council) and stakeholders (e.g., the City of Portland) in early fall 2010, and 
continue working with these groups to forge consensus in time for the development of the FY 2011‐
12 budget. The target date for the budget decisions is November 1, 2010. 



 

 

Staffing  
Project Sponsor    Michael Jordan, Metro COO 
Project Manager    Margo Norton, FRS Director 
Lead Staff      Cynthia Hill, Douglas Anderson 
 
Principal staff, advisors and technical review 

o MERC Venue Directors 
o Metro Financial Planning and Finance Managers 
o Office of the Metro Attorney 

 
Key Stakeholders 

o Visitor Venues General Manager 
o MERC Budget Committee 
o City of Portland (PCPA) 

 
Decision Makers 

o MERC Commission 
o Metro Council 

 
Significant dates 

• MERC Commission September 1 Meeting    project objectives 
• MERC Commission Early October Meeting    project update 
• Metro Council October meeting      work session 
• Budget assumptions          November 1 
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5.1 ‐ Year End Financial 
Statement – 2nd Close 
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 Current

Month 

Actual 

 Prior

Month YTD Actual 

 Current

Year to Date 

Actual 

 Prior

Year to Date 

Actual 

% of 

Prior 

Year

 2009-10

Adopted

Budget 

% of 

Annual

Budget
June-10 June-10 June-10 June-09 June-10 100%

Operating

Revenue 186                    17,197,642        17,197,828         18,505,518         93% 17,892,339         96%
Revenue - Food and Beverage -                        12,549,695        12,549,695         11,562,005         109% 12,123,799         104%

Total Operating Revenue 186                    29,747,337      29,747,523       30,067,523       99% 30,016,138       99%

Costs - Food and Beverage (11,146)              (10,418,609)       (10,429,755)        (9,684,675)          108% (9,579,028)          109%

Personal Services -                        (16,796,287)       (16,796,287)        (17,421,571)        96% (18,534,604)        91%

Goods & Services (324,307)            (6,983,556)         (7,307,863)          (7,363,856)          99% (8,838,911)          83%
Marketing (413,896)            (2,644,361)         (3,058,257)          (3,037,088)          101% (3,057,043)          100%

Total Operating Expenses (749,349)          (36,842,813)    (37,592,162)     (37,507,191)     100% (40,009,586)     94%                                                                                                                                

Net Operating Results (749,163)              (7,095,476)          (7,844,638)           (7,439,668)           105% (9,993,448)           78%

Non Operating -                            -                           -                            -                            -                            

Transient, Lodging Tax 1,820,465           7,032,692          8,853,156           10,629,583         83% 10,930,634         81%

Government Support City of Portland -                        766,100             766,100              734,709              104% 760,926              101%

Non-Operating Revenue 7,179                 222,424             229,603              604,159              38% 861,543              27%

Non-Operating Expense -                        (2,780)               (2,780)                (2,506)                111% (2,500)                111%                                                                                                                                

1,827,644            8,018,436           9,846,080            11,965,945          82% 12,550,603          78%

Support and Risk Management -

MERC Administration -                        -                       -                        -                        - -                        -

Indirect Cost Metro Support -                        -                       -                        -                        - -                        -

Metro Support Services -                        (2,027,654)         (2,027,654)          (1,842,802)          110% (2,027,654)          100%

Metro Risk Management -                        (488,571)           (488,571)            (582,761)            84% (488,571)            100%                                                                                                                                

-                            (2,516,225)          (2,516,225)           (2,425,563)           104% (2,516,225)           100%

Net Increase (Decrease) 1,078,481            (1,593,265)          (514,784)              2,100,714            -25% 40,930                  -1258%

Transfers

Intrafund Transfers -                        -                       -                        -                        - -                        

Transfers to -                        -                       -                        -                        - -                        -

Transfers from -                        -                       -                        746,146              0% -                        -

Debt Service -                        (1,316,252)         (1,316,252)          (1,210,031)          109% (1,340,890)          98%                                                                                                                                

Net Transfers -                            (1,316,252)          (1,316,252)           (463,885)              284% (1,340,890)           98%
Net Operations 1,078,481      (2,909,517) (1,831,036)  1,636,829    259% (1,299,960)    141%

-                            -                           0                           (0)                          -                            

Capital

Revenue -                        -                       -                        -                        - -                        -

Capital Outlay (97,967)              (1,395,898)         (1,493,865)          (1,234,782)          121% (3,271,251)          46%

Construction Management -                        -                       -                        -                        - -                        -

Goods & Services -                        -                       -                        (8,075)                0% -                        -

Transient, Lodging Tax -                        -                       -                        -                        - -                        -

Non-Operating Revenue 195,296              2,218,425          2,413,721           492,155              490% 1,557,000           155%

Non-Operating Expense -                        -                       -                        -                        - -                        -

Intrafund Transfers -                        -                       -                        -                        - -                        -

Transfers to -                        -                       -                        -                        - -                        -

Transfers from -                        187,252             187,252              -                        - 692,490              27%                                                                                                                                

Net Capital 97,328           1,009,779   1,107,107    (750,702)     -147% (1,021,761)    -108%

Fund Balance Inc (Dec) 1,175,810      (1,899,738) (723,929)     886,127       -82% (2,321,721)    31%
-                           4,750                   0                          (0)                         -                           

Food and Beverage Gross Margin                       (11,146)                  2,131,086                   2,119,940                   1,877,329                   2,544,771 83%
Food and Beverage Gross Margin #DIV/0! 17.0% 16.9% 16.2% 21.0%
Full Time Employees                           192.0                           195.0 
Excise Tax                       (58,427)                (1,534,320)                 (1,612,718)                 (1,563,554)
Taxes as percent of revenue 100% 19% 23% 26% 27%

Fund Balance

Beginning Fund Balance 26,619,236         26,070,022         26,619,236         

Fund Balance Inc (Dec) (723,929)            886,127              (2,321,721)                                                                                       

Ending Fund Balance            25,895,307            26,956,149            24,297,515 

Unrestricted Fund Balance 13,993,482         15,431,576         12,935,691         

Contingency 1,325,708           2,064,067           1,325,708           

Contingency for Renewal & Replacement 970,000              520,000              970,000              

Designated for Renewal & Replacement 815,000              295,000              815,000              

Designated for Phase 3 1,339,841           1,154,728           1,339,841           

Contingency for HQH 3,700,000           3,700,000           3,700,000           

Contingency for HQH (PERS Rsvr - Prior) 1,486,398           1,704,212           1,486,398           

Designated for PERS Reserve - Current 375,187              -                        375,187              

Designated for PERS Reserve - Prior 709,380              812,505              709,380              

Restricted by Contract - Aramark -                        93,750               -                        

Restricted by Agreement - TLT 1,180,311           1,180,311           1,180,311                                                                                        

Ending Fund Balance            25,895,307            26,956,149            24,837,516 

-                       -                       
Strategic Goal 15,079,863       13,583,854       15,079,863       

Available for Strategy Goal 16,289,190         18,015,643         15,231,399         

Excess (Gap) 1,209,327         4,431,790         151,536            

Metropolitan Exposition-Recreation Commission

MERC Statement of Activity with Annual Budget
All Departments

June 2010 (2nd Close)
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 Current

Month 

Actual 

 Prior

Month YTD Actual 

Current

Year to Date 

Actual 

Prior

Year to Date 

Actual 

% of 

Prior 

Year 

 2009-10

Adopted

Budget 

% of 

Annual

Budget 
June-10 June-10 June-10 June-09 June-10 100%

Operating
Revenue -                          3,454,746             3,454,746             3,730,742             93% 3,705,306             93%
Revenue - Food and Beverage -                          1,610,851           1,610,851           1,847,803           87% 2,133,289             76%

Total Operating Revenue -                       5,065,596        5,065,596        5,578,546        91% 5,838,595        87%
Costs - Food and Beverage (42)                      (1,283,343)            (1,283,385)            (1,457,128)            88% (1,570,435)            82%

Personal Services -                          (1,373,294)            (1,373,294)            (1,483,747)            93% (1,545,827)            89%
Goods & Services (41,554)                (1,005,727)          (1,047,281)          (1,150,404)          91% (1,280,421)            82%

Total Operating Expenses (41,596)           (3,662,365)      (3,703,960)      (4,091,278)      91% (4,396,683)      84%                                                                                                                           

Net Operating Results (41,596)               1,403,232           1,361,636           1,487,268           92% 1,441,912           94%
Non Operating

Non-Operating Revenue 4,824                   25,930                 30,754                 109,354               28% 148,734               21%

Non-Operating Expense -                          -                          -                          -                          -                          -                                                                                                                           

4,824                  25,930                30,754                109,354              28% 148,734              21%
Support and Risk Management

MERC Administration -                          (304,707)              (304,707)              (291,027)              105% (304,707)              100%

Metro Support Services -                          (202,766)              (202,766)              (184,280)              110% (202,766)              100%

Metro Risk Management -                          (70,743)                (70,743)                (79,379)                89% (70,743)                100%                                                                                                                           

-                           (578,216)             (578,216)             (554,686)             104% (578,216)             100%

Net Increase (Decrease) (36,771)               850,946            814,175            1,041,936         78% 1,012,430           80%

Transfers
Transfers from -                          -                          -                          -                          - -                          -

Debt Service -                          (1,176,632)            (1,176,632)            (1,192,232)            99% (1,188,632)            99%                                                                                                   

Net Transfers -                           (1,176,632)       (1,176,632)       (1,192,232)       99% (1,188,632)         99%
Net Operations (36,771)         (325,686)     (362,457)     (150,296)     241% (176,202)       206%

Capital
Capital Outlay (34,748)                (111,185)              (145,933)              (173,682)              84% (367,500)              40%

Non-Operating Revenue -                          325,000               325,000               -                          - 187,500               173%                                                                                                                           

Net Capital (34,748)         213,815      179,067      (173,682)     -103% (180,000)       -99%

Fund Balance Inc (Dec) (71,520)         (111,871)     (183,391)     (323,978)     57% (356,202)       51%

Food and Beverage Gross Margin                             (42)                     327,508                     327,466                     390,676                     562,854 58%
Food and Beverage Gross Margin % #DIV/0! 20.3% 20.3% 21.1% 26.4%
Full Time Employees                            13.3                            13.3 
Excise Tax                       (8,817)                   (384,749)                   (393,566)                   (415,209)                                -   

Fund Balance
Beginning Fund Balance 5,745,316             6,069,250             5,745,316             

Fund Balance Inc (Dec) (183,391)              (323,978)              (356,202)                                                                                       

Ending Fund Balance 5,561,925         5,745,272         5,389,114           

Unrestricted Fund Balance 3,707,152             3,843,027             3,534,341             

Contingency 218,622               472,017               218,622               

Contingency for Renewal & Replacement 20,000                 20,000                 20,000                 

Designated for Renewal & Replacement 40,000                 20,000                 40,000                 

Designated for Phase 3 1,339,841             1,154,728             1,339,841             

Contingency for HQH (PERS Rsvr - Prior) 205,841               235,500               205,841               

Designated for PERS Reserve - Current 30,469                 30,469                 

Designated for PERS Reserve - Prior                                                                          

Ending Fund Balance 5,561,925         5,745,272         5,389,114           

-                          -                          -                          
Strategic Goal (6 mo, debt) 3,386,974         3,257,115         3,386,974           

Available for Strategy Goal 3,945,774             4,335,044             3,772,963             

Excess (Gap) 558,800              1,077,930           385,989              

-                                                                                                                                                                                                                                            

Metropolitan Exposition-Recreation Commission

MERC Statement of Activity with Annual Budget
Portland Exposition Center

June 2010 (2nd Close)
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 Current

Month 

Actual 

Current

Year to Date 

Actual 

Prior

Year to Date 

Actual 

% of 

Prior 

Year 

 2009-10

Adopted

Budget 

% of 

Annual

Budget 
June-10 June-10 June-09 June-10 100%

Operating
Revenue (10)                        7,636,567              7,397,241              103% 8,006,117              95%
Revenue - Food and Beverage -                          9,008,757            7,796,996            116% 8,550,083              105%

Total Operating Revenue (10)                    16,645,324      15,194,238      110% 16,556,200      101%
Costs - Food and Beverage (6,709)                   (7,496,207)             (6,595,764)             114% (6,744,807)             111%

Personal Services -                           (8,423,649)             (8,291,576)             102% (9,183,993)             92%

Goods & Services (100,964)               (3,391,920)             (3,354,777)             101% (3,971,052)             85%
Marketing POVA (413,896)               (3,058,257)           (3,037,088)           101% (3,057,043)             100%

Total Operating Expenses (521,569)          (22,370,033)     (21,279,204)     105% (22,956,895)     97%                                                                                                       

Net Operating Results (521,579)              (5,724,709)           (6,084,966)           94% (6,400,695)           89%
Non Operating

Transient, Lodging Tax 1,206,890              7,224,866              8,775,491              82% 8,975,971              80%

Non-Operating Revenue 9,011                    85,742                  222,613                 39% 273,836                 31%

Non-Operating Expense -                           (3)                         (6)                         50% -                           -

1,215,901            7,310,605            8,998,098            81% 9,249,807            79%
Support and Risk Management

MERC Administration -                           (1,645,421)             (1,571,548)             105% (1,645,421)             100%

Metro Support Services -                           (1,094,933)             (995,114)               110% (1,094,933)             100%

Metro Risk Management -                           (275,033)               (325,341)               85% (275,033)               100%

-                            (3,015,387)           (2,892,003)           104% (3,015,387)           100%

Net Increase (Decrease) 694,322                (1,429,492)           21,129                  -6766% (166,275)              860%

Transfers
Transfers from -                           -                           -                           - -                           -

Debt Service -                           (139,620)               (17,799)                 784% (152,258)               92%

Net Transfers -                            (139,620)              (17,799)                784% (152,258)              92%

Net Operations 694,322        (1,569,112)  3,330           -47223% (318,533)       493%
- -

Capital - -

Capital Outlay (62,014)                 (994,583)               (669,397)               149% (2,284,826)             44%

Non-Operating Revenue -                           1,351,500              9,490                    14241% 887,500                 152%
Transfers from -                           187,252                 -                           - 692,490                 27%

Net Capital (62,014)         544,169      (659,907)     -82% (704,836)       -77%

Fund Balance Inc (Dec) 632,308        (1,024,943)  (656,577)     156% (1,023,369)    100%

Food and Beverage Gross Margin                       (6,709)                  1,512,550                  1,201,233                  1,805,276 84%
Food and Beverage Gross Margin % #DIV/0! 16.8% 15.4% 21.1%
Full Time Employees                         110.3                         112.3 
Excise Tax                     (49,253)                (1,218,090)                (1,147,164)                               -   
Taxes as percent of revenue 100% 30% 37% 35%

Fund Balance
Beginning Fund Balance 10,870,137            11,304,019            10,870,137            

Fund Balance Inc (Dec) (1,024,943)             (656,577)               (1,023,369)             

Fund Balance Inc (Dec) for HQH (4,750)                   304,291                 (200,000)               

Ending Fund Balance 9,840,444            10,951,733          9,646,768            

Unrestricted Fund Balance 1,868,208              3,230,855              2,214,533              

Contingency 1,046,167              979,337                 1,046,167              

Contingency for Renewal & Replacement 250,000                 250,000                 250,000                 

Designated for Renewal & Replacement 475,000                 225,000                 475,000                 

Designated for Phase 3 -                           

Contingency for HQH 3,700,000              3,700,000              3,700,000              

Contingency for HQH (PERS Rsvr - Prior) 1,131,796              1,292,480              1,131,796              

Designated for PERS Reserve - Current 188,962                 188,962                 

Designated for PERS Reserve - Prior

Restricted by Contract - Aramark 93,750                  

Restricted by Agreement - TLT 1,180,311              1,180,311              640,310                 

Ending Fund Balance 9,840,444            10,951,733          9,646,768            
-                           -                           -                           

Strategic Goal (3 mo) 5,742,933            5,151,674            5,742,933            
Available for Strategy Goal 3,164,375              4,460,192              3,510,700              

Excess (Gap) (2,578,558)           (691,482)              (2,232,233)           

Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget

Oregon Convention Center

Excluding HQH

June 2010 (2nd Close)
-                                                                                                                                                                                                                             
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 Current

Month 

Actual 

Current

Year to Date 

Actual 

Prior

Year to Date 

Actual 

% of 

Prior 

Year 

 2009-10

Adopted

Budget 

% of 

Annual

Budget 
June-10 June-10 June-09 June-10 100%

Operating
Revenue 196                    6,068,817              7,342,175              83% 6,142,416              99%
Revenue - Food and Beverage -                       1,930,087            1,917,205            101% 1,440,427              134%

Total Operating Revenue 196                    7,998,904         9,259,380         86% 7,582,843         105%
Costs - Food and Beverage (4,395)                (1,650,163)             (1,631,784)             101% (1,263,786)             131%

Personal Services -                        (5,091,330)             (5,352,700)             95% (5,491,404)             93%
Goods & Services (166,233)            (2,454,401)           (2,011,968)           122% (2,735,243)             90%

Total Operating Expenses (170,628)           (9,195,894)       (8,996,452)       102% (9,490,433)       97%                                                                                                       

Net Operating Results (170,432)              (1,196,990)           262,928                -455% (1,907,590)           63%
Non Operating

Transient, Lodging Tax 613,575              1,628,290              1,854,093              88% 1,954,663              83%

Government Support City of Portland -                        766,100                 734,709                 104% 760,926                 101%

Non-Operating Revenue (7,254)                69,858                   228,102                 31% 408,973                 17%

Non-Operating Expense -                        (2,777)                   (2,500)                   111% (2,500)                   111%

606,321                2,461,471             2,814,404             87% 3,122,062             79%
Support and Risk Management

MERC Administration -                        (1,096,947)             (1,047,699)             105% (1,096,947)             100%

Metro Support Services -                        (729,955)                (663,408)                110% (729,955)                100%

Metro Risk Management -                        (142,795)                (178,041)                80% (142,795)                100%

-                            (1,969,697)           (1,889,148)           104% (1,969,697)           100%

Net Increase (Decrease) 435,889                (705,216)            1,188,184           -59% (755,225)              93%

Transfers
Transfers from -                        -                           -                           - -                           -

Net Transfers -                           -                          -                          - -                            -
Net Operations 435,889         (705,216)     1,188,184   -59% (755,225)       93%

Capital
Capital Outlay (1,205)                (251,556)                (234,101)                107% (468,925)                54%

Goods & Services -                        -                           (8,075)                   0% -                           -

Non-Operating Revenue 195,296              737,221                 482,665                 153% 482,000                 153%

Net Capital 194,091         485,665       240,489       202% 13,075           3714%

Fund Balance Inc (Dec) 629,980         (219,551)     1,428,673   -15% (742,150)       30%

Food and Beverage Gross Margin                         (4,395)                      279,924                      285,421                      176,641 158%
Food and Beverage Gross Margin % #DIV/0! 14.5% 14.9% 12.3%
Full Time Employees                             46.4                             47.4 
Taxes as percent of revenue 100% 17% 17% 20%

Fund Balance
Beginning Fund Balance 9,045,395              7,785,999              9,045,395              

Fund Balance Inc (Dec) (219,551)                1,428,673              (742,150)                

Ending Fund Balance 8,825,844           9,214,672           8,303,245             

Unrestricted Fund Balance 7,084,494              7,635,718              6,561,895              

Contingency (72,411)                 466,449                 (72,411)                 

Contingency for Renewal & Replacement 700,000                 250,000                 700,000                 

Designated for Renewal & Replacement 300,000                 50,000                   300,000                 

Designated for Phase 3 -                           

Contingency for HQH -                           
Contingency for HQH (PERS Rsvr) -                           

Designated for PERS Reserve - Current 104,381                 104,381                 

Designated for PERS Reserve - Prior 709,380                 812,505                 709,380                 

Restricted by Contract - Aramark 

Restricted by Agreement - TLT

Ending Fund Balance 8,825,844           9,214,672           8,303,245             

-                           -                           
Strategic Goal (6 mo) 4,467,168           4,093,382           4,467,168             

Available for Strategy Goal 7,712,083              8,352,167              7,189,484              

Excess (Gap) 3,244,915             4,258,785             2,722,316             

Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget
Portland Center for the Performing Arts

June 2010 (2nd Close)
-                                                                                                                                                                                                                            



 Current

Month 

Actual 

Current

Year to Date 

Actual 

Prior

Year to Date 

Actual 

% of 

Prior 

Year 

 2009-10

Adopted

Budget 

% of 

Annual

Budget 
June-10 June-10 June-09 June-10 100%

Operating
Personal Services -                           -                           (21,949)                 0% -                           -

Goods & Services -                           (4,750)                   (419,907)                1% (200,000)                2%                                                                                                       

-                            (4,750)                   (441,855)              1% (200,000)              2%                                                                                                       

-                            -                            -                            -                            

Net Operations -                    (4,750)         304,291       -2% (200,000)       2%

Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget

Convention Center Headquarter Hotel Project

-                                                                                                                                                                                                                            
June 2010 (2nd Close)
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 Current

Month 

Actual 

Current

Year to Date 

Actual 

Prior

Year to Date 

Actual 

% of 

Prior 

Year 

 2009-10

Adopted

Budget 

% of 

Annual

Budget 
June-10 June-10 June-09 June-10 100%

Operating
Revenue -                           37,699                   35,359                   107% 38,500                   98%

Personal Services -                           (1,908,014)             (2,271,601)             84% (2,313,380)             82%

Goods & Services (15,556)                 (409,511)                (426,801)                96% (652,195)                63%                                                                                                       

Net Operating Expenses (15,556)                (2,279,825)           (2,663,043)           86% (2,927,075)           78%
Non Operating

Non-Operating Revenue 597                       43,249                   44,089                   98% 30,000                   144%

Non-Operating Expense -                           -                           -                           - -                           -                                                                                                       

597                       43,249                  44,089                  98% 30,000                  144%
Support and Risk Management

MERC Administration -                           3,047,075              2,910,274              105% 3,047,075              100%

-                            3,047,075             2,910,274             105% 3,047,075             100%

Net Increase (Decrease) (14,959)                810,499              291,320              278% 150,000                540%

Net Transfers -                           -                          -                          - -                            -

Net Operations (14,959)         810,499       291,320       278% 150,000         540%

Capital
Capital Outlay -                           (101,794)                (157,601)                65% (150,000)                68%

Non-Operating Revenue -                           -                           -                           - -                           -

Net Capital -                    (101,794)     (157,601)     65% (150,000)       68%

Fund Balance Inc (Dec) (14,959)         708,705       133,719       530% -                     -

Full Time Employees                             22.0                             22.0 
Excise Tax                            (358)                         (1,062)                         (1,181)                                 -   

Fund Balance
Beginning Fund Balance 958,388                 910,754                 958,388                 

Fund Balance Inc (Dec) 708,705                 133,719                 -                           

Ending Fund Balance 1,667,093           1,044,473           958,388                

Unrestricted Fund Balance 1,333,627              721,977                 624,922                 

Contingency 133,330                 146,264                 133,330                 

Contingency for Renewal & Replacement

Designated for Renewal & Replacement

Designated for Phase 3

Contingency for HQH

Contingency for HQH (PERS Rsvr - Prior) 148,761                 176,232                 148,761                 

Designated for PERS Reserve - Current 51,375                   51,375                   

Designated for PERS Reserve - Prior

Restricted by Contract - Aramark 

Restricted by Agreement - TLT

Ending Fund Balance 1,667,093           1,044,473           958,388                

-                           -                           -                           
Strategic Goal (6 mo) 1,482,788           1,081,683           1,482,788             

Available for Strategy Goal 1,466,957              868,241                 758,252                 

Excess (Gap) (15,831)                (213,442)              (724,536)              

Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget

MERC Administration
June 2010 (2nd Close)

-                                                                                                                                                                                                                            

H:\+Commission\++2010 Meetings\Sept 1 Comm Mtg\Commission Report_10-13 (Jun 2nd Close) (2).XLSAdmin



REVENUE BY EVENT TYPE

FYE 09 & FYE 10 July ~ June 2nd Close
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Please Note: Signficant increase in 
Annual Conv/Conf due to FYE10 
Super Computing (SC2009) $1.2 
million (Oct/Nov) and  Public Library 
Assoc  (Mar) $652k.
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Tour comparison due to FYE 09 
Wicked (Mar~Apr) $1.3 million 
versus FYE10 Lion King (Jun~Jul) 
split fiscal periods revenue in Jun 
$587k.
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PCPA MONTHLY ANALYSIS JULY 2010  
LOAD-IN/ GROSS GROSS GROSS

FACILITY  LOAD-OUT NO. OF TOTAL PAID % TICKET CHARGES & USER'S FOOD & REVENUE
NAME DATE PRESENTER EVENT DARK DAYS PERF. ATTEND. ATTEND. SOLD SALES RENT REIMBURSE. FEE SOUVEN. BEV. EARNED
KELLER 6/7 to 7/11 Broadway Across America The Lion King 10 32 82,513 86,929 92% $3,868,505 $168,590 $65,354 $285,520 $22,196 $169,027 $710,687
ASCH 7/9 University of Oregon Mendelssohn Elijah 0 1 1,070 782 28% $27,831 $2,545 $5,690 $1,894 $0 $988 $11,117

7/12 Comcast Cable Employee Talent Show 1 1 1,383 0 $0 $8,040 $5,106 $0 $0 $21,894 $35,040
7/19 Live Nation Neil Young 0 1 2,634 2,754 100% $267,135 $11,000 $15,474 $15,120 $2,209 $16,888 $60,691
7/24 Mills Entertainment LLC The Deadliest Catch 0 1 1,135 1,090 39% $43,947 $3,302 $3,844 $2,666 $1,010 $3,109 $13,931
7/31 Equipe Spectra Inc. Battle of the Bands 0 1 857 820 30% $59,436 $4,755 $5,261 $3,568 $180 $2,954 $16,718

NEWMARK 7/8 Legacy Marketing K-Mart Meeting 0 1 450 0 $0 $1,750 $5,475 $0 $0 $0 $7,225
 7/20 Am. Assoc. Physics Teachers Picnic and Demo Show 0 1 520 0 $0 $1,895 $1,803 $0 $0 $6,531 $10,229
WINNINGSTAD 7/10 Bahais of Portland Spiritual Assembly 0 1 148 165 57% $2,810 $650 $1,850 $371 $213 $9 $3,093

7/11 Univera An Afternoon of Renewal 0 1 210 0 $0 $925 $809 $0 $0 $30 $1,764
7/18 Portland Trail Blazers Dancer Auditions 0 1 189 0 $0 $925 $1,184 $0 $0 $0 $2,109

A. HATFIELD HALL 7/7 PCPA Volunteers Sunset Traffic Jam 0 1 86 0 $0 $0
7/7 PCPA Music on Main Tony Furtado 0 1 379 0 $2,859 $2,859
7/14 PCPA Volunteers Portland Metro Youth Pipe Band 0 1 166 0 $0 $0
7/14 PCPA Music on Main Songwriters in the Round 0 1 456 0 $3,257 $3,257
7/21 PCPA Volunteers Geraldo Calderon 0 1 153 0 $0 $0
7/21 PCPA Music on Main Jujuba 0 1 468 0 $3,231 $3,231
7/28 PCPA Volunteers Bronnie Griffin Band 0 1 192 0 $0 $0
7/28 PCPA Music on Main Young Fresh Fellows 0 1 374 0 $3,065 $3,065

KELLER CAFÉ $8,166 $8,166
ARTBAR $787 $787
PCPA CATERING $958 $958

TOTALS 11 50 93,383 92,540 58% $4,269,664 $204,377 $111,850 $309,139 $25,808 $243,753 $894,927



PCPA MONTHLY ANALYSIS JULY 2009  
LOAD-IN/ GROSS GROSS GROSS

FACILITY  LOAD-OUT NO. OF TOTAL PAID % TICKET CHARGES & USER'S FOOD & REVENUE
NAME DATE PRESENTER EVENT DARK DAYS PERF. ATTEND. ATTEND. SOLD SALES RENT REIMBURSE. FEE SOUVEN. BEV. EARNED
ASCH 7/11 Live Nation Tori Amos 0 1 1,585 1,571 53% $85,931 $6,485 $15,157 $4,864 $1,624 $7,104 $35,234

7/28 Live Nation Moody Blues 0 1 2,584 2,671 96% $170,245 $8,000 $13,948 $9,636 $2,565 $9,593 $43,742
NEWMARK 7/16 Tin House Magazine 10th Anniversary Celeb. 0 1 556 351 40% $4,551 $640 $1,354 $1,011 $0 $220 $3,225
WINNINGSTAD 7/26 Rao Rekha D Private Dance Recital 0 1 180 0  $0 $900 $1,118 $0 $0 $0 $2,018
MAIN STREET 7/8 PCPA Music on Main Woodbrain 0 1 208 0 $0 $0 $0 $0 $0 $1,293 $1,293

7/15 PCPA Music on Main Michael Jodell 0 1 316 0 $0 $0 $0 $0 $0 $2,209 $2,209
7/22 PCPA Music on Main Portland Cello Project 0 1 746 0 $0 $0 $0 $0 $0 $3,624 $3,624

 7/25 Portland Trail Blazers Dance Auditions 0 1 202 0 $0 $900 $1,210 $0 $0 $437 $2,547
7/29 PCPA Music on Main Lewi Longmire 0 1 131 0 $0 $0 $0 $0 $0 $1,163 $1,163

ArtBar July ArtBar  $2,867 $2,867
Keller Café July Keller Café $0 $0
PCPA Catering July ArtBar Catering $1,091 $1,091

TOTALS 0 9 6,508 4,593 63% $260,727 $16,925 $32,787 $15,511 $4,189 $29,601 $99,013



Monthly Event and Attendance Summary
July 1, 2009 - June 30, 2010

MONTH KELLER ASCH NEWMARK WINNINGSTAD BRUNISH LOBBY/OTHER TOTALS
Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance

July 0 0 2 4,169 13 1,806 4 547 0 0 11 2,282 30 8,804
August 0 0
September 0 0
October 0 0
November 0 0
December 0 0
January 0 0
February 0 0
March 0 0
April 0 0
May 0 0
June 0 0
  
Total to Date 0 0 2 4,169 13 1,806 4 547 0 0 11 2,282 30 8,804
Other includes Main Street

Monthly Event and Attendance Summary
July 1, 2010 - June 30, 2011

Month KELLER ASCH NEWMARK WINNINGSTAD BRUNISH LOBBY/OTHER TOTALS
Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance

July 15 37,362 5 7,079 2 970 7 896 0 0 21 3,732 50 50,039
August 0 0
September 0 0
October 0 0
November 0 0
December 0 0
January 0 0
February 0 0
March 0 0
April 0 0
May 0 0
June 0 0

Total to Date 15 37,362 5 7,079 2 970 7 896 0 0 21 3,732 50 50,039
Other includes Main Street

Total to Date Change
Events 15 37,362 3 2,910 -11 -836 3 349 0 0 10 1,450 20 41,235
Percentage #DIV/0! #DIV/0! 150% 70% -85% -46% 75% 64% #DIV/0! #DIV/0! 91% 64% 67% 468.4%



OCC Event Analysis Monthly Revenue Report July 2010

Actual 
Attend Event Rank Event Type Event Class

Event 
Indicator

Occupied 
Sq Feet

Event 
Days

In/Out 
Days

Travel 
Portland

OCC 
Actual 
Adver

OCC Actual 
Catering

OCC Actual 
Concess

OCC 
Actual 

Parking
OCC Actual 

Eq Rental
OCC Actual 

AV Eqip

OCC 
Actual 

Utilities

OCC 
Actual 
Phone

OCC Actual 
Booth Carpet 

Cln
OCC Actual 

Box Office

OCC 
Actual 

Misc

OCC 
Actual 

Rent

OCC 
Actual 
Labor

OCC Actual 
Total

0 Accounting/N
on-Event

Accounting/N
on-event

Accounting/N
on-Event

0 31 0 $0 $267 $4,366 $36,145 $0 $0 $0 $0 $0 $0 $360 $0 $0 $41,138

5 In-house Training In-house Local 783 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

15 In-house Accounting/N
on-event

In-house 0 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

1,450 Repeat Annual 
Convention/C
onference

Convention International 864,539 4 3 TRUE $0 $85,555 $26,679 $0 $350 $24,166 $11,271 $5,708 $3,587 $0 $9,328 $45,800 $12,928 $225,372

520 Repeat Meeting/Semi
nar

Meeting Local 17,800 2 0 $0 $1,491 $0 $0 $42 $5,249 $0 $100 $0 $0 $165 $2,450 $1,595 $11,092

3,273 Repeat Dance Consumer 
Public

Local 187,340 2 0 $0 -$30 $11,579 $0 $1,230 $0 $2,405 $0 $0 $128 $1,780 $4,000 $1,177 $22,269

65 Repeat Meeting/Semi
nar

Meeting Local 3,204 1 0 $0 $421 $0 $0 $0 $280 $0 $0 $0 $0 $315 $925 $0 $1,941

150 New Meeting/Semi
nar

Meeting Local 8,200 1 0 $0 $585 $0 $0 $0 $304 $675 $1,399 $0 $0 $90 $2,115 $59 $5,227

164 New Miscellaneous Food & 
Beverage/Cat
ering

Local 14,112 1 0 $0 $10,284 $165 $0 $165 $225 $323 $0 $0 $0 $380 $1,100 $200 $12,842

20 In-house Meeting/Semi
nar

Meeting Local 1,630 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

15 In-house Meeting/Semi
nar

Meeting Local 0 1 0 $0 $330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330

130 Repeat Meeting/Semi
nar

Meeting Local 3,204 1 0 $0 $0 $0 $0 $0 $166 $0 $0 $0 $0 $0 $463 $0 $628

0 Repeat Annual 
Convention/C
onference

Food & 
Beverage/Cat
ering

Regional 462,000 3 0 TRUE $0 $169,399 $889 $0 $0 $260 $0 $0 $0 $0 $825 $0 $914 $172,286

100 Repeat Meeting/Semi
nar

Meeting 4,700 1 0 $0 $1,708 $0 $27 $0 $155 $736 $365 $0 $0 $1,268 $1,300 $0 $5,560

2,500 Repeat Annual 
Convention/C
onference

Convention 
w/ Tradeshow 

National 861,590 5 3 TRUE $0 $286,418 $9,501 $125 $45 $6,930 $24,342 $53,714 $1,871 $0 $50,789 $46,000 $20,790 $500,525

12 New Meeting/Semi
nar

Meeting Local 0 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

351 New Annual 
Convention/C
onference

Convention 
w/ Tradeshow 

National 204,074 5 3 TRUE $0 $7,471 $6,672 $0 $0 $1,695 $2,425 $620 $100 $0 $275 $22,875 $1,145 $43,278

16 In-house Meeting/Semi
nar

In-house 1,377 1 0 $0 $31 $0 $0 $0 $0 $0 $0 $0 $0 $34 $0 $0 $65

3,227 Repeat Trade Show Tradeshow 317,586 3 2 $0 $0 $4,848 $0 $735 $0 $6,936 $0 $0 $329 $275 $9,000 $3,724 $25,847

0 Repeat Annual 
Convention/C
onference

Convention 
w/ Tradeshow 

International 1,090,219 8 1 TRUE $0 $222,797 $3,706 $0 $450 $1,880 $15,181 $35,363 $0 $0 $12,579 $26,675 $2,955 $321,585

13 In-house Training In-house Local 6,300 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

400 New Meeting/Semi
nar

Miscellaneou
s/Other

Local 63,000 4 1 $0 $0 $0 $0 $180 $215 $1,261 $0 $0 $0 $165 $8,925 $171 $10,917

0 In-house Meeting/Semi
nar

Meeting Local 0 1 0 $0 $95 $0 $0 $0 $0 $0 $0 $0 $0 $6 $0 $0 $101

2,732 Repeat Annual 
Convention/C
onference

Convention 
w/ Tradeshow 

National 1,785,728 4 6 TRUE $0 $48,698 $27,255 $0 $678 $8,448 $67,652 $30,101 $11,028 $0 $17,128 $66,950 $11,284 $289,222

0 In-house Accounting/N
on-event

In-house 0 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

20 In-house Meeting/Semi
nar

In-house 1,539 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

0 In-house Training In-house Local 1,228 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

500 New Job Fair Tradeshow 12,600 1 0 $0 $438 $0 $0 $270 $0 $0 $0 $0 $0 $1,383 $3,200 $0 $5,291

15,678 5,912,753 $241,778 $1,695,513

Page 1



OCC Event Analysis Monthly Revenue Report July 09 Historical Comparison

Event 
Indicator

Occupied 
Sq Feet

Event 
Days

In/Out 
Days

Travel 
Portland

OCC 
Actual 
Adver

OCC 
Actual 

Catering

OCC 
Actual 

Concess

OCC 
Actual 

Parking
OCC Actual 

Eq Rental
OCC Actual 

AV Eqip

OCC 
Actual 

Utilities

OCC 
Actual 
Phone

OCC Actual 
Booth Carpet Cln

OCC Actual 
Box Office

OCC 
Actual 

Misc

OCC 
Actual 

Rent

OCC 
Actual 
Labor

OCC Actual 
Total

Local 0 1 0 $0 $76 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76

National 2,765,794 6 4 TRUE $0 $51,112 $54,470 $50 $1,344 $3,552 $21,132 $9,233 $967 $0 $2,175 $86,450 $5,728 $236,213

Local 0 57 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,237 $0 $0 $3,237

0 31 0 $0 $396 $673 $17,799 $0 $0 $0 $0 $0 $0 $3,888 $0 $0 $22,756

Local 180,330 3 2 $0 $0 $6,575 $0 $735 $0 $7,192 $0 $0 $132 $275 $9,399 $4,030 $28,337

Regional 276,000 3 0 TRUE $0 $91,333 $0 $0 $91 $260 $0 $0 $0 $0 $550 $0 $987 $93,221

Local 0 1 0 $0 $94 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $94

Local 50,400 1 1 $0 $8,834 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,859

National 302,778 7 0 TRUE $0 $37,774 $5,821 $0 $221 $10,650 $2,321 $2,540 $300 $0 $452 $21,580 $1,230 $82,888

Local 7,290 5 0 $0 $756 $0 $0 $0 $0 $0 $0 $0 $0 $25 $2,100 $0 $2,881

National 705,868 5 5 TRUE $0 $192,793 $6,969 $0 $165 $7,492 $13,657 $9,370 $4,766 $0 $1,000 $49,995 $8,987 $295,193

Local 11,551 2 0 $0 $2,732 $0 $0 $105 $1,215 $0 $0 $0 $0 $28 $3,115 $0 $7,195

Local 0 1 0 $0 $36 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36

Local 814 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local 13,074 2 0 $0 $2,645 $0 $0 $0 $889 $0 $0 $0 $0 $39 $3,780 $0 $7,353

Local 0 1 0 $0 $127 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $127

Local 13,074 2 0 $0 $3,651 $0 $0 $120 $1,084 $0 $0 $0 $0 $52 $3,780 $0 $8,687

Local 51,000 2 0 $0 $4,980 $1,140 $0 $30 $3,750 $287 $0 $0 $0 $165 $13,200 $1,418 $24,970

Regional 306,000 3 0 TRUE $0 $168,001 $1,360 $0 $84 $485 $0 $0 $0 $0 $825 $0 $868 $171,623

Local 3,204 1 0 $0 $1,206 $0 $0 $0 $432 $88 $920 $0 $0 $0 $370 $0 $3,016

Local 814 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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OCC Event Analysis Monthly Revenue Report July 09 Historical Comparison

Event 
Indicator

Occupied 
Sq Feet

Event 
Days

In/Out 
Days

Travel 
Portland

OCC 
Actual 
Adver

OCC 
Actual 

Catering

OCC 
Actual 

Concess

OCC 
Actual 

Parking
OCC Actual 

Eq Rental
OCC Actual 

AV Eqip

OCC 
Actual 

Utilities

OCC 
Actual 
Phone

OCC Actual 
Booth Carpet Cln

OCC Actual 
Box Office

OCC 
Actual 

Misc

OCC 
Actual 

Rent

OCC 
Actual 
Labor

OCC Actual 
Total

Local 756 1 0 $0 $352 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $352

National 701,765 4 2 TRUE $0 $144,559 $15,975 $0 $975 $31,353 $5,498 $6,629 $696 $0 $100 $43,680 $9,544 $259,010

5,390,512 $237,449 $1,256,123
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Expo Center Event Analysis

July 2010 Consumer Trade Misc. Conv. # of Event I/O Use Attendance Rental Equipment Concessions Catering Utilities Parking Total
Events Days Days %

Starplex Interviews 7 1 1 1 37 195 195
America's Largest Antique and Collectible Show 9-11 1 1 3 3 11,682 38,073 250 67,211 3,627 39,630 148,791
Starplex Orientations 13 1 1 1 41 390 390
Hyundai Sonata Ride and Drive Training Event 14-15 1 1 2 1 60 18,212 242 4,718 280 23,452
Collectors West Gun and Knife Show 16-18 1 1 1 3 2 3,592 15,585 675 6,889 781 18,673 42,603
Johnson/Johnson Behind the Wheel Driver Training 19-21 1 1 3 23 2,425 70 2,495
Portland Kennel Club Dog Show 22-25 1 1 4 2 1,078 43,154 500 17,619 4,629 3,065 26,506 95,473

3 5 7 17 8 28% 16,513 118,034 1,737 91,719 9,347 7,473 85,089 313,399

FY 2010-11 Year to Date
July 3 5 7 17 8 28% 16,513 118,034 1,737 91,719 9,347 7,473 85,089 313,399
August 0
September 0
October 0
November 0
December 0
January 0
February 0
March 0
April 0
May 0
June 0
Total to Date 3 5 7 17 8 28% 16,513 118,034 1,737 91,719 9,347 7,473 85,089 313,399

Month to Month Comparison 0 0 5 0 4 7 1 1% -1,149 29,076 362 -9,176 4,347 -2,216 -2,817 19,576

Year to Date Comparison 0 0 5 0 4 7 1 1% -1,149 29,076 362 -9,176 4,347 -2,216 -2,817 19,576

July 3 3 10 7 27% 17,662 88,958 1,375 100,895 5,000 9,689 87,906 293,823
August 4 1 5 10 8 12% 10,179 27,600 1,483 32,861 2,080 33,667 97,691
September 10 4 14 31 27 41% 30,039 136,994 3,106 81,530 5,349 29,648 134,313 390,940
October 5 5 11 24 18 32% 26,720 92,242 2,836 110,235 11,489 28,257 110,805 355,864
November 8 8 26 22 58% 69,085 142,143 1,903 65,784 1,058 18,552 184,705 414,145
December 2 2 6 5 16% 33,814 77,410 1,625 127,317 10,655 137,326 354,333
January 5 1 6 12 24 18 55% 32,102 240,275 11,015 171,711 79,833 22,365 161,829 687,028
February 6 3 9 22 22 62% 81,063 203,208 2,730 408,157 17,190 37,639 305,241 974,165
March 9 1 10 25 18 53% 47,929 161,608 2,261 121,293 14,978 26,209 167,759 494,108
April 9 1 1 10 20 22 50% 48,991 164,798 1,306 239,180 23,188 10,345 72,402 511,219
May 5              1 3        9 17 14 18% 12,069 68,031 3,153 27,891 61,840 7,422 49,446 217,783
June 1 4 5 7 6 11% 10,963 26,126 4,300 30,157 3,436 2,020 34,509 100,548
Total to Date 67 28 98 222 187 36% 420,616 1,429,393 37,093 1,517,011 223,361 204,881 1,479,908 4,891,647

FY 2009-10

Expo July 2010 Event Analysis (2).xls
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8.0 ‐ Consent Agenda 



Metropolitan Exposition Recreation Commission 
Record of MERC Commission Actions 

 
August 4, 2010 

Expo Center – Hall D, Room 202 
 
Present:  Elisa Dozono (Chair), Ray Leary,  Terry Goldman (arrived at 12:50 p.m.) , Chris Erickson, Metro Councilor Rod 

Park, Ex‐Officio  

Absent:  Judie Hammerstad (Excused), Cynthia Haruyama (Excused), Karis Stoudamire‐Phillips (Excused) 

  A regular meeting of the Metropolitan Exposition Recreation Commission was called to order by Elisa Dozono 
at the Expo Center – Hall D, Room 202  at 12:30 p.m.  A complete audio recording of this meeting is available 
on the MERC website at www.mercvenues.org.    

1.0  QUORUM CONFIRMED  

 A quorum of Commissioners was present.   

2.0 
2.1 

COMMISSIONER COMMUNICATIONS 
Recognition of Commissioner Ray Leary’s term as Commission Chair during FY 2009‐10. 

3.0  EX‐OFFICIO COMMUNICATIONS 

4.0  METRO CHIEF EXECUTIVE OFFICER COMMENTS 

5.  GENERAL MANAGER COMMENTS/COMISSIONER QUESTIONS 

6.0 
 

 MERC VENUE BUSINESS REPORTS 
Robyn Williams, Jeff Blosser and Chris Bailey provided venue reports. 

7.0 
 

OPPORTUNITY FOR PUBLIC COMMENT ON NON‐AGENDA ITEMS 
The following individuals provided public comment on non‐agenda items and their comments  are attached       
and made a part of the meeting record. 
Mark Jackson : Director of R.E.A.P. Inc.  

8.0 
8.1 

CONSENT AGENDA 
Approval of June 2, 2010 MERC Commission Meeting Record of Actions 
A motion was made by Commissioner Erickson and seconded by Commissioner Goldman.  
VOTING:        Aye:   4 
                        Nay:   0     
                        Motion Passed 

 
9.0 
9.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ACTION AGENDA 
Resolution 10‐16 for the purpose of submitting to the Metro Council a proposal for the investment of 
$475,000 from the Metro tourism Opportunity and Competitiveness Account (MTOCA) for three capital 
projects at the Oregon Convention Center.  These projects are : 1) Phase II of the Moveable Air‐Wall Project 
for $220,000 2) Phase II of VAV Controllers and CO2 Sensors on AHUs LEED Certification $105,000, and 3) 
Hand Dryer Installation in the Restrooms for $150,000.  And 3) Hand Dryer Installation in the Restrooms for 
$150,000. 
  
Jeff Blosser presented Resolution 10‐16. 
 
A motion was made by Commissioner Goldman and seconded by Commissioner Erickson  
to approve Resolution 10‐16. 
VOTING:        Aye:   4 
                        Nay:   0     
                        Motion Passed 
 
 
 
 



 

9.2 
 
 
 
 
 
 
 
 
 

Resolution 10‐17 for the purpose of accepting Bargreen Ellingson of Oregon, Inc. as the lowest responsive 
and responsible bidder in accordance with the MERC Contracting and Purchasing Rules, and authorizing the 
General Manager of Visitor Venues to execute a contract with Bargreen Ellingson of Oregon, Inc. for the 
Kitchen Equipment Purchase and Install Project at the Oregon Convention.  
Jeff Blosser presented Resolution 10‐17. 
A motion was made by Commissioner Goldman and seconded by Commissioner Erickson  
to approve Resolution 10‐17. 
VOTING:        Aye:   4 
                        Nay:   0     
                        Motion Passed 
 

11.0 
 

EXECUTIVE SESSION – for the purpose of deliberations with persons designated by the Commission to 
conduct labor negotiations, pursuant to ORS 192.660(2)(d).  The Commission met in Executive Session 
beginning at 1:40 pm. 
 

  The MERC Commission regular meeting was reconvened at 2:09pm. 

10.0  STRATEGIC DISCUSSION – Expo Center Master Plan and Capital Project Updates 

  There was no further business to come before the Commission and the meeting was adjourned at 2:53pm. 

 
         



7.0:  Opportunity for Public Comment on Non‐Agenda Items 

August 4, 2010    

MERC Commission Meeting  

Expo Center 

 

1) Mark Jackson –  Director of R.E.A.P. Inc. 

Jackson: My name is Mark Jackson, Director of  R.E.A.P.  It stands for Reaching Empowering All People.  

With over 9 years of history, R.E.A.P has been effectively empowering students across the metro area to 

be leaders in business, education, health and also in the communities.   And our passion and mission is 

clear as you look at the landscape, it’s obviously changing, and recent publication in Business Journal, 

we are the 11th ranking state as for economy.  What does it look like in terms of our future?  And the 

R.E.A.P. explores the  opportunity of how we can really empower  students to assume confidently 

leadership roles in this region and to ensure that Oregon and Portland stays competitive and innovative 

and passionate about change in leadership.   And we are proud to say once again we have graduated 

90% of our students which far exceeds the state and national rates, all because R.E.A.P. sends clear 

message to students that despite where you are, not define where you can go.  And our goal today is 

wanted to say thank you to the MERC Commission for your support and volunteer hours and 

commissioners and also to the staff and also to invite you all to upcoming challenge camp which will be 

at PSU this year.  August 30th  through 3rd of September.  Talking about leadership in the community.  

Talking about entrepreneurship.  And, the idea is to get student fired up about upcoming school year.  

Education is key.   And our key is not just getting diplomas but getting mind set that empowering 

globally and act locally and kind of go from there.  In addition, we wanted to say thank you all for 

sharing with Metro for the upcoming benefit dinner on 30th of September.  And that’s going to be at 

Double Tree. We invite you all come and share the celebration.    R.E.A.P. is a defining organization.   

That is real clear and real concise about leaving legacy.  Our brains are the students.  We can take kids to 

disengage without direction in their future.  And transform their mindset where you have kids doing 

political  expressions on campuses in the community now publishing books that speak to the 

metaphases these kids go through when they enroll in the program.  We have kids come to our camp 

who struggles obesity and loose 60 pounds over period of months because of the experience of R.E.A.P. 

workshop that speaks about legacy.   So we are here today to explore future opportunities and 

partnership with MERC.  And as you all celebrate 20 year history here in the city at the convention 

center.  R.E.A.P. next year would be celebrating 10 years of changing lives.  10 years of empowering 

communities.  10 years of building a bridge between the future and present and the past.  Please  

consider underwriting our big event next near.  We need venue space.  We need food service. We would 

love to put this event that we have every year, the benefit dinner right here in the center of Portland at 

the Oregon Convention Center.  Thank you for your time.   

MERC Chair Dozono: Thank you very much. 



METROPOLITAN EXPOSITION-RECREATION COMMISSION 

Resolution No. 10-16 

For the purpose of submitting to the Metro Council a proposal for the investment of $475,000 from the 
Metro Tourism Opportunity and Competitiveness Account ("MTOCA") for three capital projects at the 
Oregon Convention Center. These projects are 1) Phase II of the Moveable Air-Wall Project for 
$220,000; 2) Phase II of VAV Controllers and C02 Sensors on AHUs LEED Certification $105,000; and 3) 
Hand Dryer Installat ion in the Restrooms for $150,000. 

WHEREAS, t he FY 2010-11 adopted budget includes a transfer of $475, 000 from Metro general 
fund MTOCA account to the MERC Fund; and 

WHEREAS, in Resolution No. 04-3494A, the Metro Council stated its desire that annual requests 
for appropriations f rom MTOCA be set out for discussion, consideration, and action in a manner 
separate and discrete from general budget process; and 

WHEREAS, the Commission must approve and recommend to the Metro Council any requests 
from the MTOCA fund; and 

Whereas, the Commission desires to request funds for phase II of the moveable air-wall 
refurbishment replacement and maintenance project ($220,000), phase II of the VAV controllers and C02 
sensor upgrade ($105,000), add automatic hand dryers to all restrooms ($150,000) for a total amount of 
$475,000 funds included in the FY 2010-11 budget from the MTOCA account. 

BE IT THEREFORE RESOLVED that MERC approves the recommendation to the Metro Council of 
an expenditure of $475,000 from the MTOCA, previously budgeted during the general FY 2010-11 
budget process, and respectfully requests that the Metro Council approve the expenditure of $475,000 
from the MTOCA account for three capital projects at the Oregon Convention Center. These projects 
are: 1)Phase II of the Moveable Air-Wall Project for $220,000; 2) VAV Controllers and C02 Sensors on 
AHUs LEED Certification for $105,000; and 3) Hand Dryer Installation in the Restrooms for $150,000. 

Passed by the Commission on August 4, 2010. 

Approved as to Form: 
Daniel B. Cooper, Metro Attorney 
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METROPOLITAN EXPOSITION-RECREATION COMMISSION 

RESOLUTION NO. 10-17 

Accepting Bargreen Ellingson of Oregon, Inc. as the lowest responsive and responsible bidder in 
accordance with the MERC Contracting and .Purchasing Rules, and authorizing the General Manager of 
Visitor Venues to execute a contract with Bargreen Ellingson of Oregon, Inc. for the Kitchen 
Equipment Purchase and Install Project at the Oregon Convention Center. 

WHEREAS, in the public interest, for the purpose of necessary kitchen equipment replacement for 
the whole food operation at the Oregon Convention Center; and 

WHEREAS, the approved Capital Budget includes provisions for the Oregon Convention Center 
Kitchen Remodel Project with use of funds from the Food and Beverage Operations Agreement; and 

WHEREAS, staff completed a format solicitation of bids culminating with a bid opening on June 17, 
2010;and 

WHEREAS, MERC staff has evaluated the bids and the lowest responsive and responsible Bidder was 
Bargreen Ellingson of Oregon, Inc. with the lowest base bid of $176,562.90 and accepted bid alternates 
in the amount of $44,610.65, totaling $221,173.55; and 

WHEREAS, Sections 3(8) and 4(D)(c)(1) of MERC's Contracting and Purchasing Rules, effective March 
1, 2005, require the Commission to select the lowest responsive and responsible bidde_r, approve the 
contract award, and approve the written contract by resolution; and 

WHEREAS, this bid is within the project budget previously set. 

BE IT THEREFORE RESOLVED that the Metropolitan Exposition-Recreation Commission: 

1. Accepts the bid of Bargreen Ellingson of Oregon, Inc. for the Kitchen Equipment 
purchase and installation at the Oregon Convention Center in the amount of 
$176,562.90. 

2. Accepts the lowest responsive bidder's bid alternates in the amount of $44,610.65. 

3. Authorizes the General Manager of Visitor Venues to execute the contract in 
substantially the same form as attached as Exhibit A to this resolution with Bargreen 
Ellingson of Oregon, Inc. for the amount of $221,173.55 for the performance of work 
in accordance with t he Bid Documents. 

Passed by the Commission on August 4, 2010. 

Approved as to form: 
Daniel B. Cooper, Metro Attorney 
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METROPOLITAN EXPOSITION RECREATION COMMISSION 
 

Resolution No. 10‐18 
 
For  the  purpose  of  approving  Capital  Projects  for  fiscal  year  2010‐2011  for  the    Portland 
Metropolitan Exposition Center (Expo) and  Portland Center for Performing Arts (PCPA) 

 
WHEREAS,  Section  III(a)(b)  of  the  Metropolitan  Exposition  Recreation  Commission  (MERC) 
Capital Asset Management  Policy  requires  Commission  approval  of  capital  projects  $100,000 
and greater; and 
 
WHEREAS,  The MERC  adopted  budget  capital  improvement  plan  included  $325,000  for  the 
Portland Expo Center and $325,000 for the Portland Center for the Performing Arts  but did not 
specifically describe the Capital Projects proposed for these expenditures; and 
 
WHEREAS, Expo and PCPA  in collaboration with Aramark/Giacometti Joint Venture Partnership 
(Aramark) have proposed capital projects for Expo and PCPA as described  in the attached staff 
report  and  request  that MERC  approve  these  capital projects  in  accordance with  the Capital 
Asset Management Policy. 
 
BE  IT  THEREFORE  RESOLVED,  that  the  Metropolitan  Exposition  Recreation  Commission 
approves  the  Capital  Projects  as  described  in  the  attached  staff  report  for  the  fiscal  year 
beginning July 1, 2010 and ending June 30, 2011. 
 
Passed by the Commission on September 1, 2010. 
 

  Chair 
Approved as to Form: 
Daniel B. Cooper, Metro Attorney 

 
 
 

  Secretary/Treasurer 
 

By:  
 

Nathan A. Schwartz Sykes, Senior Attorney   

 
 



 
 

MERC Staff Report 
 
Agenda Item/Issue: 
For the purpose of approving Capital Projects for fiscal year 2010‐2011 for the   Portland Metropolitan 
Exposition Center (Expo) and  Portland Center for Performing Arts (PCPA) 
 
 
Resolution No:  10‐18  Presented By:  Cynthia Hill   
 
Date:  September 1, 2010 
 
Background and Analysis:    
Upon signing a new food and beverage operations agreement, Aramark/Giacometti Joint Venture 
transferred to MERC Venues $2,000,000 for capital investment. 

 
Oregon Convention Center (OCC)        $1,350,000 
Portland Metropolitan Exposition Center (Expo)                  325,000 
Portland Center for Performing Arts (PCPA)                  325,000 
Total Capital Investment          $2,000,000 

 
Funds were received in FY 2009‐10 and the estimated carry over was included in the FY 2010‐11 budget 
planning process.  The MERC Capital Improvement Plan includes the project detail for OCC,   however 
the Expo Center and PCPA had not determined specific projects at the time the capital budget was 
submitted.  The placeholder “Food & Beverage Capital Investment – New Contract” was listed on the 
Capital Improvement Plan for both projects.  
 
MERC Capital Asset Management Policy requires the Commission approve all projects $100,000 and 
greater.  This resolution is requesting approval of the following proposed projects at the Expo Center 
and PCPA.    

 
Expo Center – Convert Meeting Room D‐103 into a lounge and café serving a selected menu 
featuring food, alcoholic and nonalcoholic beverages. The total estimated project cost is 
$339,200.  The additional $14,200 is included in the adopted budget funded from food and 
beverage operating funds, referred to as the contract reserve for capital.  
 
PCPA Keller Auditorium – Total renovation of south, orchestra level concession stand plus 
construction of two portable concession stands and realign the entrance to the women’s 
restroom. The total estimated cost is $325,000. 
 

 
Fiscal Impact: 
 The capital contribution from Aramark/Giacometti Joint Venture at contract signing was received in FY 
2009‐10.  $325,000 for PCPA and $325,000 for Expo is included in the FY 2010‐11 adopted budget. 
 
Attachments to Resolution and/or Staff Report:    
Capital Project Requests 
 
Recommendation:  
 Staff recommends that the Metropolitan Exposition Recreation Commission adopt Resolution 10‐18. 



Hall D Lounge                                                  

Project Cost       $339,200

Describe Project

Converting Meeting Room D‐103 into a lounge and café serving a selected menu  featuring 

food,  alcoholic and non‐alcoholic beverages.

Cost Justify the Investment

Food & Beverage revenue is strongly associated with the number of points of sale and the 

convenience of customer consumption (readily available tables/seating).  Within this context, 

currently permanent points of sale are limited and customer seating can rarely be provided.  

Reflecting upon the success of PCPA's "Art Bar" and OCC's "Stir", the notion of advantaging 

Capital Investment funds provided by our Food & Beverage service provider toward adding a 

point of sale and providing customer seating is considered advantageous to growing food and 

beverage revenues.  The additional point of sale and provision of customer seating will 

increase revenue as well as provide a comfortable, relaxing atmosphere for exhibitors and 

attendees.

Source of Funds

$325,000 Food & Beverage Capital Investment provided by Food & Beverage Service 

provider.

$14,200 Expo Center Food & Beverage Contract Reserve

The total budget of $339,200 includes a 15% contingency in excess of $44,000.

Impact on operating results ( current year and future years)

The original Capital Investment of $325,000 from Aramark proposed that these funds be 

allocated to enhancing the visual appeal of concession stands in Halls D & E, purchasing a 

new espresso kiosk, purchasing a new portable espresso machine, purchasing portable 

furniture and new uniforms.  Two of these items can be considered revenue producing while 

the balance of items most likely would not.  As suggested earlier, the notion of providing a 

lounge and cafe serves two primary purposes; 1) an additional point of sale and convenience 

for the customer.  2) It is anticipated that the ROI will generate approximately $17,500 to 

$20,000 in year one. 

Risk or Consequence of not doing this project

Failing to advantage this timely revenue producing opportunity by adding a point of sale, 

increasing customer convenience and anticipated dissatisfaction by the funds provider in not 

moving forward  with their investment.



Keller Concession Remodel                                       

Project Cost       $325,000

Describe Project

Total renovation of south, orchestra level concession stand plus construction of two 

portable concession stands on orchestra level and realign entrance to women's restroom. 

This includes removing the existing counters and fixtures in the south lobby concession 

stand and replacing with a more easily accessible and attractive counter that will allow 

better and more efficient usage of the space. 

Cost Justify the Investment

South stand has a very poor design and does not allow quick points of sale during 

intermission. Portable stands will replace very old, dated stands. Will improve access to 

points of sale, improve the appearance of this concession area and allow more seating for 

patrons to enjoy their food and beverages. This project is being done as a patron service 

amenity.

Source of Funds

$325,000 Food & Beverage Capital Investment provided by Food & Beverage Service 

provider.

Impact on operating results ( current year and future years)

Only slight increase in revenues through improved access to points of sale.

Risk or Consequence of not doing this project

Poor customer service to patrons wanting food and beverage during intermissions. 



METROPOLITAN EXPOSITION RECREATION COMMISSION 
 

Resolution No. 10‐19 
 
For the purpose of approving and transmitting a budget amendment to the MERC Fund for fiscal 
year 2010‐11  

 
WHEREAS, Metro Code 6.01.050 provides that the Commission shall annually prepare and 
approve an annual budget which shall, to the maximum extent permitted by law, consist of one 
commission‐wide series of appropriations; and 
 
WHEREAS, Metro Code 6.01.050(d) further provides that once the Commission’s budget has 
been adopted by the Metro Council, any changes in the adopted appropriations must be ratified 
in advance by the Metro Council; and 
 
WHEREAS, the Commission previously approved and transmitted to the Metro Council the fiscal 
year 2010‐11 budgets for the MERC Fund. 
 
BE IT THEREFORE RESOLVED, that the Metropolitan Exposition Recreation Commission approves a 
budget amendment to the MERC Fund as described in the attached Staff Report and Exhibit A  for 
the fiscal year beginning July 1, 2010 and ending June 30, 2011 for inclusion as part of the total 
Metro budget for this period.  
 
Passed by the Commission on September 1, 2010. 
 
 

  Chair 
Approved as to Form: 
Daniel B. Cooper, Metro Attorney 

 
 
 
 
 

  Secretary/Treasurer 
 

By:  
 

Nathan A. Schwartz Sykes, Senior Attorney   

 
 



 
 

MERC Staff Report 
 
Agenda Item/Issue: 
For the purpose of approving and transmitting a budget amendment to the MERC Fund for fiscal year 
2010‐11  
  
 
Resolution No:  10‐19  Presented By:  Cynthia Hill   
 
Date:  September 1, 2010 
 
Background and Analysis:   
The adopted budget includes $89,000 to replace the chiller at the Antoinette Hatfield Hall.  The existing 
Chiller which was,  installed as part of the original building  in 1984, has experienced many failures and 
has been  repaired  several  times  in  the  last  few years, and has now  come  to  the end of  it useful  life 
expectancy 
 
This  budget  amendment  is  requesting  an  additional  $200,000  from  the  Renewal  and  Replacement 
Contingency to fund the project cost of $287,500 based on the current low bid.  The fiscal impact will be 
offset by an incentive offer rebate from the Energy Trust of Oregon (ETO) in the amount of $26,301.   
 
The original project budget of $89,000 was under estimated.   It appears that the $89,000 cost came 
from using a document from the Energy Trust of Oregon (ETO) to calculate energy rebates. The ETO has 
a line item cost for a chiller replacement of $89,000, however this cost does not include all system costs 
and labor for a complete chiller installation and is an “internal calculation” used by ETO to determine a 
rebate cost. The ETO analysis should not have been the only source document used in generating a 
project estimate.  
 
Two bids were received for this project.  In review of these bids, staff has determined that the low bid of 
$287,500 is in line with current chiller replacement costs and considered accurate for the work involved.  
It should also be noted that MERC paid $261,000 in 2005 for the same specified chiller at the Keller 
Auditorium.  
 
 
Fiscal Impact:   
The request, although initially funded from $200,000 renewal and replacement contingency and 
$89,000 carryover included in the adopted budget, will be offset by a declaration of $26,301 energy 
rebate. 

Attachments to Resolution and/or Staff Report:   
Exhibit A Schedule of Appropriations 
 
Recommendation: 
Staff recommends that the Metropolitan Exposition Recreation Commission adopt Resolution 10‐19. 
 



Exhibit A
Resolution 10-19

Schedule of Appropriations

Current Revised
Appropriation Revision Appropriation

MERC FUND
MERC 43,669,107 200,000 43,869,107
Non-Departmental

Debt Service 0 0 0
Interfund Transfers 3,681,630 0 3,681,630
Contingency 2,652,773 (200,000) 2,452,773
Unappropriated Balance 18,296,543 26,301 18,322,844

Total Fund Requirements $68,300,053 $26,301 $68,326,354

All other appropriations remain as previously adopted



METROPOLITAN EXPOSITION RECREATION COMMISSION 
 

RESOLUTION NO.  10‐20 
 

For  the purpose of  selecting Cherry City Electric as  the  lowest  responsive and  responsible bidder  in 
response  to  a Request  For Bids,  relating  to  the Oregon  Convention  Center  (OCC),  "Lighting  Fixture 
Upgrade Project," and authorizing the General Manager to execute a contract with Cherry City Electric.  
 
      WHEREAS, the Oregon Convention Center intends to implement renewable energy capital 
improvements by installing various lighting fixture upgrades throughout the facility; and 

 
WHEREAS, in the public interest, for purposes of providing cost effective and energy reducing 

measures, OCC desires to purchase and install hundreds of energy efficient fixtures and lamps; and 
 
WHEREAS, Section 4(D)(1)(a) of the Commission's Contracting and Purchasing Rules, delegates 

authority to the General Manager to prepare and approve Request for Bids (RFB) documents and to 
solicit bids; and 
 

WHEREAS, Section 4(D)(1)(c) of the Commission’s Contracting and Purchasing Rules,  requires the 
Commission to select the lowest responsive and responsible bidder, approve the contract award, and 
approve the written contract by resolution; and  

 
WHEREAS, MERC staff has evaluated the bids, and Cherry City Electric is the lowest responsive and 

responsible bidder.  
 
BE IT THEREFORE RESOLVED as follows: 

 
1.  The Metropolitan Exposition Recreation Commission selects Cherry City Electric as the 

lowest responsive and responsible bidder in response to the Request for Bids for the 
Oregon Convention Center Lighting Fixture Upgrade Project; 

2.  The Metropolitan Exposition Recreation Commission approves the award of a contract, 
in a form substantially similar to the attached Exhibit "A," to Cherry City Electric. 

3.  The Metropolitan Exposition Recreation Commission delegates authority to the General 
Manager to execute the contract on behalf of the Commission. 

 
Passed by the Commission on September 1, 2010 

__________________________________ 
      Chair 

 
 

__________________________________ 
    Secretary/Treasurer 
Approved As to Form: 
Daniel B. Cooper, Metro Attorney 
 
By: ________________________ 
       Nathan A. Schwartz Sykes 
       Senior Attorney 
 
 
 
 



MERC STAFF REPORT 
 
Agenda Item/Issue:  Approval of the contract award and written contract with Cherry City Electric 
for the Oregon Convention Center Lighting Fixture Upgrade Project. 
 
Resolution No:  10‐20 
 
Date:  September 1, 2010    Presented by: Jeff Blosser 
 
BACKGROUND:   With the existing systems technology aging in our facility and efficiencies changing, the 
Oregon Convention Center (OCC) desires to replace and upgrade many of the facilities existing lighting 
fixtures and lamps. This capital improvement project is in the public’s best interest by increasing 
efficiency throughout the facility while reducing energy costs by installing energy efficient fixtures and 
lamps.  Additionally, OCC applied and received an “American Recovery and Reinvestment Act” (ARRA) 
grant for a substantial portion of this work. The scope of work for this project includes purchase of all 
fixtures and materials for complete installation as well as the labor to install all fixtures and lamps by a 
registered contractor. MERC Staff prepared and issued Bid Documents and a Request for Bids in 
accordance with MERC's Purchasing Policies as well as the federal and state grant requirement for the 
upgrade of lighting fixtures at the Oregon Convention Center. MERC staff included in the bid documents 
an aspirational M/W/ESB goal for participation in this project of 15% as well as an additional 10% 
aspirational FOTA contractor participation goal.  On July 15, 2010, MERC Staff conducted a site walk for 
potential bidders in which five electrical contractors attended. Three bids were received on July 23, 2010 
and ranged from $759,852.85 to $895,130. The lowest responsive and responsible bidder was Cherry 
City Electric, in the amount of Seven hundred, fifty‐nine thousand, eight hundred, and fifty‐two & 
85/100 dollars ($759,852.85). The lowest responsive and responsible bidder, Cherry City Electric 
included in their bid a first‐tier sub‐contractor listing showing a 71% M/W/ESB and FOTA contractor 
participation. The first‐tier subcontractor, Tri‐Phase Electric, is listed as the sub‐contractor and vendor 
and is a state certified M/W/ESB as well as FOTA contractor. 
 
FISCAL IMPACT:  The FY2010‐11 adopted budget includes $751,645 appropriation for the lighting 
project.    The project is funded by multiple sources: 

 ARRA grant in the amount of $235,063  

 Incentive offer rebate from the Energy Trust of Oregon (ETO) in the amount of $259,500 

 Estimated BETC (tax credit) in the amount of $135,291 

 Transfer from the Metro Tourism Opportunity and Competiveness Account (Metro General  
Fund) of $125,000  

 OCC Operations $4,999 or savings from other capital projects in the fiscal year 

 This project expects an annual saving of $75,000 in electrical expense due to this lighting retrofit 

 
Upon completion of the contract and associated work, MERC will be required to pay the Contractor the 
full amount of the contract of $759,852.85 in order to receive the financial offset incentives as 
referenced above.  
 
RECOMMENDATION:   Staff recommends that the Metropolitan Exposition‐Recreation Commission, by 
Resolution No. 10‐20, approve the contract award and written contract (attached hereto) with Cherry 
City Electric , for the amount of Seven hundred, fifty‐nine thousand, eight hundred, fifty‐two & 85/100 
dollars ($759,852.85) for the Lighting Fixture Upgrade Project at the Oregon Convention Center. 
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For Public Contracts Greater than $50,000   CONTRACT NO.    
 

PUBLIC CONTRACT 
 
 THIS Contract is entered into between Metropolitan Exposition-Recreation Commission 
(“MERC”), whose address is 777 NE Martin Luther King, Jr., Blvd., Portland, Oregon 97232-2742, and 
Cherry City, Electric (CCB #91668), whose address is 8100 NE St Johns Rd, Suite D101, Vancouver, 
WA 98665, hereinafter referred to as the “CONTRACTOR.”  Work is to be take place at the Oregon 
Convention Center, located at 777 NE MLJ Jr Blvd, Portland, OR  97232. 
 
 
 THE PARTIES AGREE AS FOLLOWS: 
 

ARTICLE I 
TERM OF CONTRACT 

 

 The term of this Contract shall be for the period commencing September 13, 2010 through and 
including July 30, 2011 with substantial completion by May 30, 2011, unless terminated or extended as 
provided in this Contract.   
 

ARTICLE II 
CONTRACT SUM AND TERMS OF PAYMENT 

 

 MERC shall compensate the CONTRACTOR for work performed and/or goods supplied as 
described in the Scope of Work.  MERC shall not be responsible for payment of any materials, expenses 
or costs other than those which are specifically included in the Scope of Work, in an amount not to 
exceed (written amount) Seven Hundred Fifty-Nine Thousand, Eight Hundred Fifty-Two Dollars and 
85/100 ($759,852.85).  Payment shall be on a unit price only for those goods or services received in a 
condition or manner acceptable to MERC.  CONTRACTOR’S Invoice shall include an itemized statement 
of items purchased or services provided, and shall be sent to MERC, Attention: Accounts Payable, 777 
NE Martin Luther King, Jr. Blvd., Portland, Oregon 97232-2742.  As per Article VII of this document, 
Contractor’s invoice must breakout and withhold retainage as obligated by Public Contracting Code, and 
submit certified payroll with their invoice as per Prevailing Wage Requirement Law.  MERC will pay 
Contractor within 30 days of receipt of an approved invoice. 

 
ARTICLE III 

SCOPE OF WORK 
 
 CONTRACTOR shall perform the work and/or deliver to MERC the goods described in the Scope 
of Work.  All services and goods shall be of good quality and, otherwise, in accordance with the Scope of 
Work.   
 
 CONTRACTOR is to provide removal and replacement of various lighting fixtures, lighting 
and lamps throughout the Oregon Convention Center facility as detailed and specified in the  “OCC – 
Lighting Fixture Upgrade Project Request for Bids” Document dated July 9, 2010, hereto attached as 
Attachment “A”.  Work to include:  provision and installation of new fixtures, removal and disposal of 
existing fixtures in accordance with the EPA guidelines and all necessary reporting of 
recycling/waste disposal.  Contractor agrees to comply with each and every term, condition and 
provision of the contract documents. Contractor agrees to provide all labor, tools, equipment, machinery, 
supervision, transportation, and every other item and service necessary to perform the work described in 
the contract documents. Contractor agrees to comply with each and every term, condition and provision 
of the contract documents. Contractor may be subject to liquidated damages if work not in compliance 
with Request for Bids Documents as referenced above, and Contract Agreement.  All work on this 
contract is subject to Prevailing Wage Rates (BOLI and Davis Bacon). 
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Additional Requirements: 

 
CONTRACTOR must provide to MERC: 
 A written Workplace Safety Program and Drug Policy prior to start of work 
 A copy of Contractor’s Certificate of Insurance as specified in Article VI below 
 A written Work Schedule to be approved by Owner 48 hours prior to start of work.  Work must 

be performed without causing any disruptions to scheduled events.  Owner will make every 
effort to keep construction areas off limits to the public to accommodate the Contractor’s 
Work Plan. 

 
Contractor must coordinate all work with MERC Project Manager. 

 
 The Contract Time shall commence upon issuance of the Notice to Proceed which is anticipated 
to be issued following execution of the contract.  Contractor shall commence work under this Contract 
within no more than ten (10) calendar days after issuance of written Notice to Proceed.  Contractor shall 
bring the Work to substantial completion no later than May 30, 2011, or at such date as may be extended 
by Change Order approved by Contractor and Owner.   By executing this Contract, Contractor confirms 
and accepts that the Contract Time so stated is a reasonable period for performance of all of the Work.  If 
Contractor is not in compliance with contact terms, liquidated damages shall be assessed at no less than 
One Hundred Dollars ($100.00) per day.  
 
 The end date of the Contract Term is intended to allow for finalization of all closeout requirements, 
receipt of warranties, manuals and final payment, but does not alter requirements for substantial completion 
of the work by the date specified. 
 
 Owner will coordinate with Contractor regarding the dates and approximate shifts that are available 
and unavailable to the Contractor to perform the required work, depending on the location in the building of 
the scheduled event, the type of event and the Work being conducted simultaneously with the event.  Due to 
the likely possibility of additional "bookings" or cancellations of events in the building, this schedule 
may be modified, which may positively or negatively impact the work schedule.  It is not anticipated 
however, that the net number of days available to the Contractor as indicated on the schedule 
included as part of these documents will be lessened.  In the event of a schedule change, the Owner 
will notify the Contractor directly following the implementation of the change so that work plans may 
be modified accordingly.  Due to the nature of the Public Events Facility industry, it will be necessary for the 
Contractor to work closely with the Project Manager and applicable building staff to coordinate day-to-day 
logistical requirements for the benefit of the Contractor and to afford Owner Staff the necessary time to 
perform event or non-event related functions.  
 

ARTICLE IV 
LIABILITY AND INDEMNITY 

 

 CONTRACTOR is an independent contractor and assumes full responsibility for the content of its 
work and performance of CONTRACTOR’S labor, and assumes full responsibility for all liability for bodily 
injury or physical damage to person or property arising out of or related to this Contract, and shall 
indemnify, defend and hold harmless MERC, Metro, its agents and employees, from any and all claims, 
demands, damages, actions, losses, and expenses, including attorney's fees, arising out of or in any way 
connected with its performance of this Contract.  CONTRACTOR is solely responsible for paying 
CONTRACTOR’S subcontractors and nothing contained herein shall create or be construed to create any 
contractual relationship between any subcontractor(s) and MERC.   
 

ARTICLE V 
TERMINATION 

 

 MERC may terminate this Contract upon giving CONTRACTOR seven (7) days written notice.  In 
the event of termination, CONTRACTOR shall be entitled to payment for work performed to the date of 
termination.  MERC shall not be liable for indirect, consequential damages or any other damages.  
Termination by MERC will not waive any claim or remedies it may have against CONTRACTOR. 
Contractor may be liable for liquidated damages.  
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ARTICLE VI 
INSURANCE 

 

 CONTRACTOR shall purchase and maintain at CONTRACTOR'S expense, the following types of 
insurance covering the CONTRACTOR, its employees and agents.   
 

A. Broad form comprehensive general liability insurance covering personal injury, property 
damage, and bodily injury with automatic coverage for premises and operation and 
product liability shall be a minimum of $1,000,000 per occurrence.  The policy must be 
endorsed with contractual liability coverage.  MERC, Metro, and their elected and 
appointed officials, departments, employees and agents shall be named as an 
ADDITIONAL INSURED.   

 
 
B. Automobile bodily injury and property damage liability insurance.  Insurance coverage 

shall be a minimum of $1,000,000 per occurrence.  MERC, Metro and their elected and 
appointed officials, departments, employees, and agents shall be named as an 
ADDITIONAL INSURED.  Notice of any material change or policy cancellation shall be 
provided to MERC thirty (30) days prior to the change.   

 
 This insurance as well as all workers' compensation coverage for compliance with ORS 656.017 
must cover CONTRACTOR'S operations under this Contract, whether such operations be by 
CONTRACTOR or by any subcontractor or anyone directly or indirectly employed by either of them.   
 
 CONTRACTOR shall provide MERC with a certificate of insurance complying with this article and 
naming MERC and Metro as  additional insureds within fifteen (15) days of execution of this Contract or 
twenty-four (24) hours before services under this Contract commence, whichever date is earlier.   
 
  
  

ARTICLE VII 
PUBLIC CONTRACTS 

 

All applicable provisions of ORS chapters 187 and 279A & B, and all other terms and conditions 
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such 
provision were a part of this Contract.  Specifically, it is a condition of this contract that Contractor and all 
employers working under this Contract are subject employers that will comply with ORS 656.017 as 
required by 1989 Oregon Laws, Chapter 684.   
 
 All applicable provisions of ORS Chapters 187 and 279A & B, and all other terms and conditions 
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such 
provision were a part of this Contract including, but not limited to, ORS 279B.220 to 279B.235. 
 

For public work subject to ORS 279C.800 to 279C.870, the contractor shall pay Prevailing 
Wage Rates as per the Oregon Bureau of Labor and Industries (BOLI) ”Prevailing Wage Rates for Public 
Contract Works Contracts in Oregon - Effective January 1, 2010”, pursuant to the administrative rules 
established by the Commissioner of Labor and Industries.  Contractor must provide a written schedule to 
employees showing the number of hours per day and days per week the employee may be required to 
work; and must pay daily, weekly, weekend and holiday overtime in accordance with, and as required by 
ORS 279C.520. 

 
  Contractors must promptly pay, as due, all persons supplying to such contractor labor or material 
used in this contract.  If the contractor fails to pay for labor or services, the contracting agency can pay 
and withhold these amounts due the contractor.  Additionally, if the contractor or first-tier subcontractor 
fails, neglects, or refuses to make payment to a person furnishing labor or materials in connection with 
the public contract for a public improvement within 30 days after receipt of payment from the public 
contracting agency or a contractor, the contractor or first-tier subcontractor shall owe the person the 
amount due plus shall pay interest in accordance with ORS 279C.515.  If the contractor or first-tier 
subcontractor fails, neglects, or refuses to make payment, to a person furnishing labor or materials in 
connection with the public contract, the person may file a complaint with the Construction Contractors 
Board, unless payment is subject to a good faith dispute as defined in ORS 279C.580.  Contractor must 
promptly pay for any medical services they have agreed to pay in accordance with ORS 279C.530.  
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Contractor must pay any and all contributions and amounts due to the Industrial Accident Fund from 
contractor or subcontractor and incurred in the performance of the contract. 

 
Contractor is required to Submit Certified Payroll Reports each month to MERC as 

Contracting Public Agency to: MERC–Construction/Capital Projects Dept–Att: Renee, 777 NE MLK 
Jr Blvd  Portland, OR  97232; as well as to BOLI.  In addition to any other retainage obligated by the 
Public Contracting Code, the Prevailing Wage Requirement Law requires public agencies to withhold 25 
percent of any amount earned by the prime contractor if the prime contractor does not submit certified 
payroll reports.  Once the certified payroll reports have been submitted, the public agency must pay the 
25 percent withheld within 14 days. ORS 279C.845(7) 

 
Contractor and every subcontractor must have a Public Works Bond filed with the Construction 

Contractors Board prior to starting work on the Contract, unless exempt, in accordance with ORS 
279C.830(3).  Contractors are required to pay the Department of Revenue all sums withheld from 
employees pursuant to ORS 316.167. 
 
 CONTRACTOR shall meet MERC Bonds and Bid Security requirements as follows: 
 

1. Bid Security not exceeding 10 percent of the amount bid for the contract is required 
unless the contract is for $50,000 or less. 

 
2. For public improvements, a labor and material bond and a performance bond, both in 

the amount equal to 100 percent of the contract price are required for contracts over 
$50,000. 

 
3. Bid security, labor and material bond and performance bond may be required even 

though a contract is of a class not identified above, if the General Manager 
determines it is in the public interest. 

 
 CONTRACTOR shall meet the Metro “Good Faith Efforts” Requirement for Construction Projects 
as below: 
  
 For construction contracts of $100,000 or more, the Commission adopts in principle, policy, and 
content, the “Good Faith Effort” program established by Metro Code§ 2.04.100 through 2.04.190 (Metro 
Minority Business Enterprise, Women Owned Business, and Emerging Small Business Program) as they 
apply to contracts of the Commission.  This adoption includes any and all ordinances subsequently 
adopted by the Metro Council relating to Metro’s Minority Business Enterprise, Women Owned Business 
and Emerging Small Business Program.  The General Manager shall designate MERC staff to perform 
the functions of the Liaison Officer to carry out the MBE/WBE/ESB program as it relates to MERC 
contracting activities. Metro and MERC have a compelling government interest to ensure that their 
contracts provide fair and equal employment opportunities for minority, women, and emerging small 
businesses reflecting the diversity found in the Portland Metropolitan area.  Therefore, MERC aspires to 
utilize 15% (by dollar value) MBE/WBE/ESB subcontractor participation on this project. 
Accordingly, the prime contractor is required to submit proof showing that Good Faith Effort has been 
made to contract with MBE/WBE/ESB subcontractors. Additionally, MERC aspires to utilize 10% (by 
dollar value) of subcontractors within the First Opportunity Target Area (FOTA).  Contactor shall 
submit an MWESB/FOTA report along with certified payroll for compliance. 

 
For public improvement work all contractors must demonstrate that an employee drug-testing 

program is in place. 
 

ARTICLE VIII 
QUALITY OF GOODS AND SERVICES 

 

 Unless otherwise specified, all materials shall be new and both workmanship and materials shall 
be of the highest quality.  All workers and subcontractors shall be skilled in their trades.  CONTRACTOR 
guarantees all work against defects in material or workmanship for a period of one (1) year from the date 
of acceptance or final payment by MERC, whichever is later.  All guarantees and warranties of goods 
furnished to CONTRACTOR or subcontractors by any manufacturer or supplier shall be deemed to run to 
the benefit of MERC. 
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ARTICLE IX 
OWNERSHIP OF DOCUMENTS 

 

 Unless otherwise provided herein, all documents, instruments and media of any nature produced 
by Contractor pursuant to this Contract are Work Products and are the property of MERC, including but 
not limited to: drawings, specifications, reports, scientific or theoretical modeling, electronic media, 
computer software created or altered specifically for the purpose of completing the Scope of Work, works 
of art and photographs.  Unless otherwise provided herein, upon MERC request, Contractor shall 
promptly provide MERC with an electronic version of all Work Products that have been produced or 
recorded in electronic media.  MERC and Contractor agree that all work Products are works made for hire 
and Contractor hereby conveys, transfers, and grants to MERC all rights of reproduction and the 
copyright to all such Work Products. 
 

ARTICLE X 
SUBCONTRACTORS 

 

 CONTRACTOR shall contact MERC prior to negotiating any subcontracts and CONTRACTOR 
shall obtain approval from MERC before entering into any subcontracts for the performance of any of the 
services and/or supply of any of the goods covered by this Contract.   
 
 MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in 
the CONTRACTOR’S compensation shall result thereby.  All subcontracts related to this Contract shall 
include the terms and conditions of this Contract.  CONTRACTOR shall be fully responsible for all of its 
subcontractors as provided in Article IV.   
 

ARTICLE XI 
RIGHT TO WITHHOLD PAYMENTS 

 

 MERC shall have the right to withhold from payments due CONTRACTOR such sums as 
necessary, in MERC's sole opinion, to protect MERC against any loss, damage or claim which may result 
from CONTRACTOR’S performance or failure to perform under this Contract or the failure of 
CONTRACTOR to make proper payment to any suppliers or subcontractors.   
 
 If a liquidated damages provision is contained in the Scope of Work and if CONTRACTOR has, in 
MERC's opinion, violated that provision, MERC shall have the right to withhold from payments due 
CONTRACTOR such sums as shall satisfy that provision.  All sums withheld by MERC under this Article 
shall become the property of MERC and CONTRACTOR shall have no right to such sums to the extent 
that CONTRACTOR has breached this Contract. 
 

ARTICLE XII 
SAFETY 

 

 If services of any nature are to be performed pursuant to this Contract, CONTRACTOR shall take 
all necessary precautions for the safety of employees and others in the vicinity of the services being 
performed and shall comply with all applicable provisions of federal, state and local safety laws and 
building codes, including the acquisition of any required permits. Contractor shall supply a written safety 
program/policy that all employees must follow.  Workplace safety MUST be in compliance with OSHA 
regulations at all times 
 

ARTICLE XIII 
INTEGRATION OF CONTRACT DOCUMENTS 

 

 All of the provisions of any procurement documents including, but not limited to, the 
Advertisement for Bids, Proposals or responses, General and Special Instructions to Bidders, Proposal, 
Scope of Work, and Specifications which were utilized in conjunction with the bidding of this Contract are 
hereby expressly incorporated by reference.  Otherwise, this Contract represents the entire and 
integrated Contract between MERC and CONTRACTOR and supersedes all prior negotiations, 
representations or agreements, either written or oral.  This Contract may be amended only by written 
instrument signed by both MERC and CONTRACTOR.   
 
 

ARTICLE XIV 
JURISDICTION 



OCC  September 13, 2010 
Lighting Fixture Upgrade  Page 6 of 7 

 
 This Contract was entered into in the State of Oregon.  This Contract will be interpreted, 
construed, and enforced in accordance with the laws of the State of Oregon.  Both parties agree that 
exclusive jurisdiction for any claim under this Contract will be in Multnomah County, Oregon. 
 

ARTICLE XV 
SEVERABILITY 

 
The parties agree that any provision of this Contract that is held to be illegal, invalid, or 

unenforceable under present or future laws shall be fully severable.  The parties further agree that this 
Contract shall be construed and enforced as if the illegal, invalid, or unenforceable provision had never 
been a part of them and the remaining provisions of the Contract shall remain in full force and effect and 
shall not be affected by the illegal, invalid, or unenforceable provision or by its severance from this 
Contract.  Furthermore, a provision as similar to the illegal, invalid, or unenforceable provision as is 
possible and legal, valid and enforceable shall be automatically added to this Contract in lieu of the illegal, 
invalid, or unenforceable provision.  Any failure by MERC to enforce a provision of the Contract is not to 
be construed as a waiver by MERC of this right to do so. 

 
ARTICLE XVI 

BINDING ON ASSIGNS AND SUCCESSORS 
 

 This Contract is binding upon the parties hereto and upon their heirs, administrators, 
representatives, executors, successors, and assigns, and will inure to the benefit of said parties and each 
of them and to their heirs, administrators, representatives, executors, successors and assigns. 
 
 

ARTICLE XVII 
COMPLIANCE 

 

 CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances related 
to the execution of the work.  This requirement includes, but is not limited to any ARRA or other 
requirements, associated with the grant funds used for this project, non-discrimination, safety and health, 
environmental protection, waste reduction and recycling, fire protection, permits, fees and similar 
subjects. 
 

ARTICLE XVIII  
COUNTERPARTS 

 
 This Contract may be executed in counterparts or multiples, any one of which will have the full 
force of an original 
 
 

ARTICLE XIX 
DELIVERY OF NOTICES 

 
 Any notice, request, demand, instruction, or any other communications to be given to any party 
hereunder shall be in writing, sent by registered or certified mail or fax as follows: 
 
 
To:  Commission Jeff Blosser, Executive Director, Oregon Convention Center 

Heather Peck, Division Manager 
Construction/Capital Projects 
MERC 
777 NE Martin Luther King Jr. Blvd. 
Portland, Oregon 97232 
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To:  Contractor  Cherry City Electric 
8100 NE ST Johns Rd, Suite D101 
Vancouver, WA  98665 

 
 

ARTICLE XX 
ASSIGNMENT 

 

 CONTRACTOR shall not assign any rights or obligations under or arising from this Contract 
without prior written consent from MERC. 
 

 
Copy 1 – MERC Contracts   Copy 2 – Facility   Copy 3 – Contractor 

 

CONTRACTOR METROPOLITAN EXPOSITION-RECREATION 
COMMISSION 

Signature:      Signature:     

Printed Name                        Printed Name      Teri Dresler   

Date:                                   Date:      

. Title:         Title:     General Manager                       

Company: Cherry City Electric  Signature:     

Address 8100 NE ST Johns Rd, Suite D101  

              Vancouver, WA  98665                 

Telephone:   360-571-4410    

Tax I.D. or SS#:     95-2313206        

CCB       91668    

  

  

  

  

  

  

  



METROPOLITAN EXPOSITION‐RECREATION COMMISSION 
 

RESOLUTION NO.  10‐22 
 

For  the  purpose  of  selecting Hydrotemp Mechanical  Inc.  as  the  lowest  responsive  and  responsible 
bidder  in  response  to  a  Request  For  Bids,  relating  to  the  Portland  Center  for  the  Performing Arts 
(PCPA), Antoinette Hatfield Hall  "Chiller Replacement Project," and authorizing the General Manager 
to execute a contract with Hydrotemp Mechanical Inc.  
 
      WHEREAS, the existing chiller was installed as part of the original construction and has experienced 
many significant failures and is currently at the end of its useful life; and 

 
WHEREAS, in the public interest, for purposes of providing effective facility temperature 

maintenance, protection of the environment and significant energy savings, PCPA desires to replace the 
chiller; and 

 
WHEREAS, Section 4(D)(1)(a) of the Commission's Contracting and Purchasing Rules delegates 

authority to the General Manager to prepare and approve Request for Bids (RFB) documents and to 
solicit bids; and 
 

WHEREAS, Section 4(D)(1)(c) of the Commissions Contracting and Purchasing Rules requires the 
Commission to select the lowest responsive and responsible bidder, approve the contract award, and 
approve the written contract by resolution; and  

 
WHEREAS, MERC staff has evaluated the bids, and Hydrotemp Mechanical is the lowest responsive 

and responsible bidder.  
 
BE IT THEREFORE RESOLVED as follows: 

 
1.  The Metropolitan Exposition Recreation Commission selects Hydrotemp Mechanical as 

the lowest responsive and responsible bidder in response to the Request for Bids for the 
PCPA, Antoinette Hatfield Hall Chiller Replacement Project; 

2.  The Metropolitan Exposition Recreation Commission approves the award of a contract, 
in a form substantially similar to the attached Exhibit "A," to Hydrotemp Mechanical. 

3.  The Metropolitan Exposition Recreation Commission delegates authority to the General 
Manager to execute the contract on behalf of the Commission. 

 
Passed by the Commission on September 1, 2010. 

__________________________________ 
      Chair 

 
 
 

__________________________________ 
    Secretary/Treasurer 
Approved As to Form: 
Daniel B. Cooper, Metro Attorney 
 
By: ________________________ 
       Nathan A. Schwartz Sykes 
       Senior Attorney 
 



 
MERC STAFF REPORT 
 
 
Agenda Item/Issue:  For the purpose of awarding and executing a written contract with Hydrotemp 
Mechanical for the Chiller Replacement at PCPA’s  Antoinette Hatfield Hall. 
 
Resolution No:  10‐22 
 
 
Date:  September 1, 2010    Presented by:  Robyn Williams 
 
 
BACKGROUND:  The existing Chiller at the Antoinette Hatfield Hall which was installed as part of the 
original building in 1984, has experienced a number of failures and repairs over the last few years. 
During this past summer season it has become apparent the chiller may not be able to function properly 
for another season and has substantially met its useful life expectancy. Because of the chillers ageing 
technology, refrigerants in use that need to be eliminated and because parts are difficult to obtain it is in 
the public’s best interest that the chiller be replaced as soon as possible so the purchase and installation 
may take place during the upcoming winter months and it can be in place and ready for use prior to next 
summer  when warm weather warrants chilled air conditioning.  
 
MERC Staff prepared and issued Bid Documents and a Request for Bids in accordance with MERC's 
Purchasing Policies for the replacement of the Chiller. The work consists of purchasing and installing a 
complete chiller system. MERC Staff conducted on site visits for potential bidders and five mechanical 
contractors were in attendance. Two bids were received on July 21, 2010, and ranged from $287,500 to 
$317,448. Neither bid was submitted by a certified M/W/ESB or FOTA contractor, nor did either 
contractor have any second tier sub‐contractors listed as a part of their bid. The lowest responsive and 
responsible bidder was Hydrotemp Mechanical, in the amount of Two‐hundred eighty seven thousand, 
five hundred & NO/100 dollars ($287,500).   
 
The $287,500 fiscal impact will be offset by an incentive offer rebate from the Energy Trust of Oregon 
(ETO) in the amount of $26,301. Upon completion of this project, the ETO will pay MERC the guaranteed 
incentive rebate amount of $26,301, which will ultimately reflect a project cost of $261,199.    
 
FISCAL IMPACT:  The Project shall be paid for from the 2010‐2011budget.    
 
RECOMMENDATION:   Staff recommends that the Metropolitan Exposition‐Recreation Commission 
approve Resolution No. 10‐22 for the award and execution of a written contract (attached hereto) with 
Hydrotemp Mechanical , for the amount of Two‐hundred eighty seven thousand, five hundred & NO/100 
dollars ($287,500) for the Chiller Replacement at the Antoinette Hatfield Hall.  
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For Public Contracts Greater than $50,000   CONTRACT NO.    
 

PUBLIC CONTRACT 
 
 THIS Contract is entered into between Metropolitan Exposition-Recreation Commission 
(“MERC”), whose address is 777 NE Martin Luther King, Jr., Blvd., Portland, Oregon 97232-2742, and 
HydroTemp Mechanical, Inc. (CCB# 63907), whose address is 28465 SW Boberg Rd, Wilsonville OR  
97070, hereinafter referred to as the “CONTRACTOR.”  Work is to be take place at the Portland Center 
for the Performing Arts – Antoinette Hatfield Hall, located at 1111 SW Broadway,  Portland, OR  97205. 
 
 
 THE PARTIES AGREE AS FOLLOWS: 
 

ARTICLE I 
TERM OF CONTRACT 

 

 The term of this Contract shall be for the period commencing September 13, 2010 through and 
including May 15, 2011, with substantial completion by March 30, 2011, unless terminated or extended as 
provided in this Contract.   
 

ARTICLE II 
CONTRACT SUM AND TERMS OF PAYMENT 

 

 MERC shall compensate the CONTRACTOR for work performed and/or goods supplied as 
described in the Scope of Work.  MERC shall not be responsible for payment of any materials, expenses 
or costs other than those which are specifically included in the Scope of Work, in an amount not to 
exceed (written amount) Two Hundred Eighty-Seven Thousand, Five Hundred Dollars and NO/100 
($287,500.00).  Payment shall be on a unit price only for those goods or services received in a condition 
or manner acceptable to MERC.  CONTRACTOR’S Invoice shall include an itemized statement of items 
purchased or services provided, and shall be sent to MERC, Attention: Accounts Payable, 777 NE Martin 
Luther King, Jr. Blvd., Portland, Oregon 97232-2742.  As per Article VII of this document, Contractor’s 
invoice must breakout and withhold retainage as obligated by Public Contracting Code, and submit 
certified payroll with their invoice as per Prevailing Wage Requirement Law.  MERC will pay Contractor 
within 30 days of receipt of an approved invoice. 

 
ARTICLE III 

SCOPE OF WORK 
 

 CONTRACTOR shall perform the work and/or deliver to MERC the goods described in the Scope 
of Work All services and goods shall be of good quality and, otherwise, in accordance with the Scope of 
Work.   
 
 CONTRACTOR is to provide and install a new Chiller to replace the existing water-cooled 
295-ton chiller at the PCPA Antoinette Hatfield Hall.  Scope of Work is to include:  design and 
construction, equipment purchase, installation, demolition and removal of existing system and 
minimal Control Work as specified in the “PCPA – Antoinette Hatfield Hall Chiller Replacement 
Project Request for Bids” Documents dated July 6, 2010, hereto attached as “Attachment “A”.  
Contractor agrees to comply with each and every term, condition and provision of the contract 
documents. Contractor agrees to provide all labor, tools, equipment, machinery, supervision, 
transportation, and every other item and service necessary to perform the work described in the contract 
documents. Contractor agrees to comply with each and every term, condition and provision of the 
contract documents. Contractor may be subject to liquidated damages if work not in compliance with 
Request for Bids Documents as referenced above, and Contract Agreement.   All work on this contract 
is subject to Prevailing Wage Rates. 
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Additional Requirements: 

 

CONTRACTOR must provide to MERC: 
 A written Workplace Safety Program and Drug Policy prior to start of work 
 A copy of Contractor’s Certificate of Insurance as specified in Article VI below 
 A written Work Schedule to be approved by Owner 48 hours prior to start of work.  Work must 

be performed without causing any disruptions to scheduled events.  Owner will make every 
effort to keep construction areas off limits to the public to accommodate the Contractor’s 
Work Plan. 

 

Contractor must coordinate all work with MERC Project Manager. 
 
 The Contract Time shall commence upon issuance of the Notice to Proceed which is anticipated to 
be issued following execution of the contract.  Contractor shall commence work under this Contract within no 
more than ten (10) calendar days after issuance of written Notice to Proceed.  Contractor shall bring the Work 
to substantial completion no later than March 30, 2011, or at such date as may be extended by 
Change Order approved by Contractor and Owner.   By executing this Contract, Contractor confirms and 
accepts that the Contract Time so stated is a reasonable period for performance of all of the Work.  
 
 The end date of the Contract Term is intended to allow for finalization of all closeout requirements, 
receipt of warranties, manuals and final payment, but does not alter requirements for substantial completion 
of the work by the date specified. 
 
 Owner will coordinate with Contractor regarding the dates and approximate shifts that are available 
and unavailable to the Contractor to perform the required work, depending on the location in the building of 
the scheduled event, the type of event and the Work being conducted simultaneously with the event.  Due to 
the likely possibility of additional "bookings" or cancellations of events in the building, this schedule 
may be modified, which may positively or negatively impact the work schedule.  It is not anticipated 
however, that the net number of days available to the Contractor as indicated on the schedule 
included as part of these documents will be lessened.  In the event of a schedule change, the Owner 
will notify the Contractor directly following the implementation of the change so that work plans may 
be modified accordingly.  Due to the nature of the Public Events Facility industry, it will be necessary for the 
Contractor to work closely with the Project Manager and applicable building staff to coordinate day-to-day 
logistical requirements for the benefit of the Contractor and to afford Owner Staff the necessary time to 
perform event or non-event related functions.  Contractor shall be liable to incur liquidated damages if not 
substantially complete by contact terms.  Liquidated damages shall be assessed at no less than One 
Thousand Dollars ($1,000.00) per day. 
 

ARTICLE IV 
LIABILITY AND INDEMNITY 

 

 CONTRACTOR is an independent contractor and assumes full responsibility for the content of its 
work and performance of CONTRACTOR’S labor, and assumes full responsibility for all liability for bodily 
injury or physical damage to person or property arising out of or related to this Contract, and shall 
indemnify, defend and hold harmless MERC, Metro, its agents and employees, from any and all claims, 
demands, damages, actions, losses, and expenses, including attorney's fees, arising out of or in any way 
connected with its performance of this Contract.  CONTRACTOR is solely responsible for paying 
CONTRACTOR’S subcontractors and nothing contained herein shall create or be construed to create any 
contractual relationship between any subcontractor(s) and MERC.   
 

ARTICLE V 
TERMINATION 

 

 MERC may terminate this Contract upon giving CONTRACTOR seven (7) days written notice.  In 
the event of termination, CONTRACTOR shall be entitled to payment for work performed to the date of 
termination.  MERC shall not be liable for indirect, consequential damages or any other damages.  
Termination by MERC will not waive any claim or remedies it may have against CONTRACTOR. 
Contractor may be liable for liquidated damages.  
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ARTICLE VI 
INSURANCE 

 

 CONTRACTOR shall purchase and maintain at CONTRACTOR'S expense, the following types of 
insurance covering the CONTRACTOR, its employees and agents.   
 

A. Broad form comprehensive general liability insurance covering personal injury, property 
damage, and bodily injury with automatic coverage for premises and operation and 
product liability shall be a minimum of $1,000,000 per occurrence.  The policy must be 
endorsed with contractual liability coverage.  MERC, Metro, and their elected and 
appointed officials, departments, employees and agents shall be named as an 
ADDITIONAL INSURED.   

 
 
B. Automobile bodily injury and property damage liability insurance.  Insurance coverage 

shall be a minimum of $1,000,000 per occurrence.  MERC, Metro and their elected and 
appointed officials, departments, employees, and agents shall be named as an 
ADDITIONAL INSURED.  Notice of any material change or policy cancellation shall be 
provided to MERC thirty (30) days prior to the change.   

 
 This insurance as well as all workers' compensation coverage for compliance with ORS 656.017 
must cover CONTRACTOR'S operations under this Contract, whether such operations be by 
CONTRACTOR or by any subcontractor or anyone directly or indirectly employed by either of them.   
 
 CONTRACTOR shall provide MERC with a certificate of insurance complying with this article and 
naming MERC and Metro as  additional insureds within fifteen (15) days of execution of this Contract or 
twenty-four (24) hours before services under this Contract commence, whichever date is earlier.   
 
  

ARTICLE VII 
PUBLIC CONTRACTS 

 

All applicable provisions of ORS chapters 187 and 279A & B, and all other terms and conditions 
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such 
provision were a part of this Contract.  Specifically, it is a condition of this contract that Contractor and all 
employers working under this Contract are subject employers that will comply with ORS 656.017 as 
required by 1989 Oregon Laws, Chapter 684.   
 
 All applicable provisions of ORS Chapters 187 and 279A & B, and all other terms and conditions 
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such 
provision were a part of this Contract including, but not limited to, ORS 279B.220 to 279B.235. 
 

For public work subject to ORS 279C.800 to 279C.870, the contractor shall pay Prevailing 
Wage Rates as per the Oregon Bureau of Labor and Industries (BOLI) ”Prevailing Wage Rates for Public 
Contract Works Contracts in Oregon - Effective January 1, 2010”, pursuant to the administrative rules 
established by the Commissioner of Labor and Industries.  Contractor must provide a written schedule to 
employees showing the number of hours per day and days per week the employee may be required to 
work; and must pay daily, weekly, weekend and holiday overtime in accordance with, and as required by 
ORS 279C.520. 

 
  Contractors must promptly pay, as due, all persons supplying to such contractor labor or material 
used in this contract.  If the contractor fails to pay for labor or services, the contracting agency can pay 
and withhold these amounts due the contractor.  Additionally, if the contractor or first-tier subcontractor 
fails, neglects, or refuses to make payment to a person furnishing labor or materials in connection with 
the public contract for a public improvement within 30 days after receipt of payment from the public 
contracting agency or a contractor, the contractor or first-tier subcontractor shall owe the person the 
amount due plus shall pay interest in accordance with ORS 279C.515.  If the contractor or first-tier 
subcontractor fails, neglects, or refuses to make payment, to a person furnishing labor or materials in 
connection with the public contract, the person may file a complaint with the Construction Contractors 
Board, unless payment is subject to a good faith dispute as defined in ORS 279C.580.  Contractor must 
promptly pay for any medical services they have agreed to pay in accordance with ORS 279C.530.  
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Contractor must pay any and all contributions and amounts due to the Industrial Accident Fund from 
contractor or subcontractor and incurred in the performance of the contract. 

 
Contractor is required to Submit Certified Payroll Reports each month to MERC as 

Contracting Public Agency to: MERC–Construction/Capital Projects Dept–Att: Renee, 777 NE MLK 
Jr Blvd  Portland, OR  97232; as well as to BOLI.  In addition to any other retainage obligated by the 
Public Contracting Code, the Prevailing Wage Requirement Law requires public agencies to withhold 25 
percent of any amount earned by the prime contractor if the prime contractor does not submit certified 
payroll reports.  Once the certified payroll reports have been submitted, the public agency must pay the 
25 percent withheld within 14 days. ORS 279C.845(7) 

 
Contractor and every subcontractor must have a Public Works Bond filed with the Construction 

Contractors Board prior to starting work on the Contract, unless exempt, in accordance with ORS 
279C.830(3).  Contractors are required to pay the Department of Revenue all sums withheld from 
employees pursuant to ORS 316.167. 
 
 CONTRACTOR shall meet MERC Bonds and Bid Security requirements as follows: 
 

1. Bid Security not exceeding 10 percent of the amount bid for the contract is required 
unless the contract is for $50,000 or less. 

 
2. For public improvements, a labor and material bond and a performance bond, both in 

the amount equal to 100 percent of the contract price are required for contracts over 
$50,000. 

 
3. Bid security, labor and material bond and performance bond may be required even 

though a contract is of a class not identified above, if the General Manager 
determines it is in the public interest. 

 
 CONTRACTOR shall meet the Metro “Good Faith Efforts” Requirement for Construction Projects 
as below: 
  
 For construction contracts of $100,000 or more, the Commission adopts in principle, policy, and 
content, the “Good Faith Effort” program established by Metro Code§ 2.04.100 through 2.04.190 (Metro 
Minority Business Enterprise, Women Owned Business, and Emerging Small Business Program) as they 
apply to contracts of the Commission.  This adoption includes any and all ordinances subsequently 
adopted by the Metro Council relating to Metro’s Minority Business Enterprise, Women Owned Business 
and Emerging Small Business Program.  The General Manager shall designate MERC staff to perform 
the functions of the Liaison Officer to carry out the MBE/WBE/ESB program as it relates to MERC 
contracting activities. Metro and MERC have a compelling government interest to ensure that their 
contracts provide fair and equal employment opportunities for minority, women, and emerging small 
businesses reflecting the diversity found in the Portland Metropolitan area.  Therefore, MERC aspires to 
utilize 15% (by dollar value) MBE/WBE/ESB subcontractor participation on this project. 
Accordingly, the prime contractor is required to submit proof showing that Good Faith Effort has been 
made to contract with MBE/WBE/ESB subcontractors. Additionally, MERC aspires to utilize 10% (by 
dollar value) of subcontractors within the First Opportunity Target Area (FOTA).  Contactor shall 
submit an MWESB/FOTA report along with certified payroll for compliance. 

 
For public improvement work all contractors must demonstrate that an employee drug-testing 

program is in place. 
 
 

ARTICLE VIII 
QUALITY OF GOODS AND SERVICES 

 

 Unless otherwise specified, all materials shall be new and both workmanship and materials shall 
be of the highest quality.  All workers and subcontractors shall be skilled in their trades.  CONTRACTOR 
guarantees all work against defects in material or workmanship for a period of one (1) year from the date 
of acceptance or final payment by MERC, whichever is later.  All guarantees and warranties of goods 
furnished to CONTRACTOR or subcontractors by any manufacturer or supplier shall be deemed to run to 
the benefit of MERC. 
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ARTICLE IX 
OWNERSHIP OF DOCUMENTS 

 

 Unless otherwise provided herein, all documents, instruments and media of any nature produced 
by Contractor pursuant to this contract are Work Products and are the property of MERC, including but 
not limited to: drawings, specifications, reports, scientific or theoretical modeling, electronic media, 
computer software created or altered specifically for the purpose of completing the Scope of Work, works 
of art and photographs.  Unless otherwise provided herein, upon MERC request, Contractor shall 
promptly provide MERC with an electronic version of all Work Products that have been produced or 
recorded in electronic media.  MERC and Contractor agree that all work Products are works made for hire 
and Contractor hereby conveys, transfers, and grants to MERC all rights of reproduction and the 
copyright to all such Work Products. 
 

ARTICLE X 
SUBCONTRACTORS 

 

 CONTRACTOR shall contact MERC prior to negotiating any subcontracts and CONTRACTOR 
shall obtain approval from MERC before entering into any subcontracts for the performance of any of the 
services and/or supply of any of the goods covered by this Contract.   
 
 MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in 
the CONTRACTOR’S compensation shall result thereby.  All subcontracts related to this Contract shall 
include the terms and conditions of this contract.  CONTRACTOR shall be fully responsible for all of its 
subcontractors as provided in Article IV.   
 

ARTICLE XI 
RIGHT TO WITHHOLD PAYMENTS 

 

 MERC shall have the right to withhold from payments due CONTRACTOR such sums as 
necessary, in MERC's sole opinion, to protect MERC against any loss, damage or claim which may result 
from CONTRACTOR’S performance or failure to perform under this contract or the failure of 
CONTRACTOR to make proper payment to any suppliers or subcontractors.   
 
 If a liquidated damages provision is contained in the Scope of Work and if CONTRACTOR has, in 
MERC's opinion, violated that provision, MERC shall have the right to withhold from payments due 
CONTRACTOR such sums as shall satisfy that provision.  All sums withheld by MERC under this Article 
shall become the property of MERC and CONTRACTOR shall have no right to such sums to the extent 
that CONTRACTOR has breached this Contract. 
 

ARTICLE XII 
SAFETY 

 

 If services of any nature are to be performed pursuant to this contract, CONTRACTOR shall take 
all necessary precautions for the safety of employees and others in the vicinity of the services being 
performed and shall comply with all applicable provisions of federal, state and local safety laws and 
building codes, including the acquisition of any required permits. Contractor shall supply a written safety 
program/policy that all employees must follow.  Workplace safety MUST be in compliance with OSHA 
regulations at all times 
 
 

ARTICLE XIII 
INTEGRATION OF CONTRACT DOCUMENTS 

 

 All of the provisions of any procurement documents including, but not limited to, the 
Advertisement for Bids, Proposals or responses, General and Special Instructions to Bidders, Proposal, 
Scope of Work, and Specifications which were utilized in conjunction with the bidding of this Contract are 
hereby expressly incorporated by reference.  Otherwise, this Contract represents the entire and 
integrated contract between MERC and CONTRACTOR and supersedes all prior negotiations, 
representations or agreements, either written or oral.  This Contract may be amended only by written 
instrument signed by both MERC and CONTRACTOR.   
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ARTICLE XIV 

JURISDICTION 
 

              The Contract was entered into in the State of Oregon.  This Contract will be interpreted, 
construed and enforced in accordance with the laws of the State of Oregon.  Both parties agree that 
exclusive jurisdiction for any claim under this Contract will be in Multnomah County, Oregon. 
 

ARTICLE XV 
SEVERABILITY 

 
              The parties agree that any provision of this Contract that is held to be illegal, invalid, or 
unenforceable under present or future laws shall be fully severable.  The parties further agree that this 
Contract shall be construed and enforced as if the illegal, invalid, or unenforceable provision had never 
been a part of them and the remaining provisions of the Contract shall remain in full force and effect and 
shall not be affected by the illegal, invalid, or unenforceable provision or by its severance from this 
Contract.  Furthermore, a provision as similar to the illegal, invalid, or unenforceable provision as is 
possible and legal, valid, and enforceable shall be automatically added to this Contract in lieu of the 
illegal, invalid or unenforceable provision.  Any failure by MERC to enforce a provision of the Contract is 
not to be construed as a waiver by MERC of this right to do so. 
 

ARTICLE XVI 
BINDING ON ASSIGNS AND SUCCESSORS 

 
              This Contract is binding upon the parties hereto and upon the heirs, administrators, 
representatives, executors, successors, and assigns, and will inure to the benefit of said parties and each 
of them and to their heirs, administrators, representatives, executors, successors and assigns. 
 

ARTICLE XVII 
COMPLIANCE 

 

 CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances related 
to the execution of the work.  This requirement includes, but is not limited to any requirements associated 
with the grant funds used for this project, non-discrimination, safety and health, environmental protection, 
waste reduction and recycling, fire protection, permits, fees and similar subjects. 
 

ARTICLE XVII 
COUNTERPARTS 

 
              This Contract may be executed in counterparts or multiples, any one of which will have the full 
force of an original. 
 

ARTICLE XIX 
DELIVERY OF NOTICES 

 
              Any notice, request, demand, instruction, or any other communications to be given to any party 
hereunder shall be in writing, sent by registered or certified mail or fax as follows: 
 
To:  Commission Robyn Williams, Executive Director, Portland Center for the Performing Arts 
   Heather Peck, Division Managers, Construction/Capital Projects MERC 
   777 NE Martin Luther King Jr. Blvd. 
   Portland, Oregon  97232 
 
To:  Contractor  HydroTemp Mechanical, Inc. 
   28465 SW Boberg Rd. 
   Wilsonville OR  97070 
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ARTICLE XX 

ASSIGNMENT 
 

 CONTRACTOR shall not assign any rights or obligations under or arising from this Contract 
without prior written consent from MERC. 
 

 
Copy 1 – MERC Contracts   Copy 2 – Facility   Copy 3 – Contractor 

 

CONTRACTOR METROPOLITAN EXPOSITION-RECREATION 
COMMISSION 

Signature:      Signature:     

Printed Name                        Printed Name      Teri Dresler   

Date:                                   Date:      

. Title:         Title:     General Manager                       

Company: HydroTemp Mechanical, Inc  

Address  28465 SW Boberg Rd   

                Wilsonville, OR 97070                 

Telephone:   503-582-8525    

Tax I.D. or SS#:     93-0893475        

CCB       63907    

  

  



METROPOLITAN EXPOSITION RECREATION COMMISSION 
 
 

RESOLUTION NO.  10‐23 
 
 

For the purpose of approving a Third Amendment to the Broadway Series Agreement to amend user 
fees for the years 2010‐2011 and 2011‐2012 for subscription sales only. 
 

WHEREAS, the PCPA has been asked to consider holding the user fee for subscription sales at $3.25 
for the fiscal year 2010‐2011 season and then increasing it to $3.75 in the fiscal year 2011‐2012 season; 
and 

 
WHEREAS, PCPA staff believes that keeping the user fee rate for subscription sales at $3.25 for fiscal 

year 2011 is in the public interest, provides good customer service, would alleviate a significant hardship 
on the Opera and will be recouped through the increase in the 2011‐2012 user fee, PCPA staff 
recommends approval of the Third Amendment to the Broadway Series Agreement to the Commission. 

 
BE IT THEREFORE RESOLVED as follows: 

 
The Metropolitan Exposition Recreation Commission approves the Third Amendment to 
the Broadway Series Agreement to amend user fees for the years 2010‐2011 and 2011‐
2012 for subscription sales only and delegates authority to General Manager to execute 
the Third Amendment on behalf of the Commission in a form substantially similar to 
Exhibit A attached hereto and subject to final approval by the Office of Metro Attorney. 

 
Passed by the Commission on September 1, 2010. 

__________________________________ 
      Chair 

 
 
 

__________________________________ 
    Secretary/Treasurer 
Approved As to Form: 
Daniel B. Cooper, Metro Attorney 
 
 
 
By: ________________________ 
       Nathan A. Schwartz Sykes 
       Senior Attorney 
 
 
 



MERC Staff Report 
 
Agenda Item/Issue:  For the purpose of approving a Third Amendment to the Broadway Series 
Agreement to amend user fees for the years 2010‐2011 and 2011‐2012 for subscriptions sales only.  
 
Resolution No.:  10‐23        Presented By:  Robyn Williams 
 
Date:  September 1, 2010 
 
Background and Analysis:    
 
In September 1997 the Commission approved a joint venture group (Portland Opera and what is 
currently known as Broadway Across America) to present a single Broadway Series at PCPA. In March 
2003, new terms and conditions for seasons through 07/08 were negotiated and approved by the 
Commission, and in December 2006, a second amendment establishing rates and fees for Broadway 
seasons beginning in FY08‐09 through 2015‐2016 was approved.  
 
Broadway subscribers were charged a $3.25 user fee for the 2010‐2011season. PCPA has been asked to 
consider holding the subscriber rate at $3.25 for FY11 season and then increasing it to $3.75 in the FY12 
season‐which would be a $0.50 increase instead of the $0.25 that should have been applied.   
 
It would be difficult plus an act of very poor customer service to attempt to collect the increase from 
subscribers who have already paid for and received their tickets. The Opera’s only other option would be 
to make up this difference. This would be a considerable hardship for the Opera this fiscal year. Based on 
potential bookings for next year‐which is anticipated to include a Blockbuster‐PCPA  believes 
subscription rates will increase and more than compensate for the drop this fiscal year. 
 
 
Fiscal Impact:   
 
Holding the subscription user fee at the prior year rate would potentially be a decrease of $11,268 to 
PCPA in the FY11 budget‐though this amount could be much lower if single ticket sales continue to be as 
strong as they have been for the first show of the season.  
 
Recommendation:  Staff recommends that the Metropolitan Exposition Recreation Commission approve 
the Terms of the Third Amendment to the Broadway Series Agreement to amend user fees for the years 
2010‐2011 and 2011‐2012 for subscriptions sales only. 
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THIRD AMENDMENT TO 
BROADWAY SERIES AGREEMENT 

 
 
 This Third Amendment is made and entered into by and between the Metropolitan 
Exposition Recreation Commission (“Commission,” “Metro ERC,” or “MERC”) and Portland 
Opera Association, an Oregon nonprofit corporation, and PACE Theatrical Group, a Texas 
corporation, a joint venture (hereinafter, “Presenter”), including, all parent companies, members, 
affiliates, subsidiaries, successors and assigns, (MERC and Presenter will be collectively referred 
to as, “the Parties”). 
 
 

RECITALS 
 
1. The Commission is a subdivision of Metro, a municipal corporation. 
 
2. Presenter is an Oregon joint venture. 
 
3. The parties have entered into a Broadway Series Agreement, the First Amendment to the 

Broadway Series Agreement and the Second Amendment to the Broadway Series 
Agreement (hereinafter collectively referred to as “the Agreement”) 

 
4. The parties desire to enter into this Third Amendment to the Broadway Series Agreement 

amend their user fees for the years 2010-2011 and 2011-2012 for subscriptions sales. 
 
NOW, THEREFORE, in consideration of the mutual covenants of the Parties hereto, and upon the 
express terms and conditions hereinafter set forth, it is agreed by and between them as follows: 
 

1. 
 The parties hereby agree that the User Fee for all subscription sales in accordance with 
Section 1(o) of the Second Amendment and Exhibit 1 to the Second Amendment to the Agreement 
will be $3.25 for the 2010-2011 season and $3.75 for the 2011-2012 season.  All other terms and 
conditions of the Agreement shall remain the same.  
 
 

2. 
 

AMENDMENT DOCUMENTS 
 
The Amendment documents together form the Agreement between Commission and the Presenter.  
All determination of the precedence of, discrepancy in, or conflicts regarding the Amendment 
documents shall be in accord with the following order, with the highest precedence item at the top: 
 

a. This Third Amendment to Broadway Series Agreement. 
 

b. The Second Amendment to Broadway Series Agreement. 
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c. The First Amendment to Broadway Series Agreement. 
 

d. The Broadway Series Agreement. 
 

e. The standard PCPA Limited License Agreement. 
 

f. Amendment to the Commission’s policies and procedures which are in effect as of the date 
hereof, a copy of which is attached, or are enacted subsequent to the date of this Amendment. 

 
 
PRESENTER 
 
 
By:       
 
Name:       
      Portland Opera Association 
 
Date:       
 

METROPOLITAN EXPOSITION-
RECREATION COMMISSION 
 
By:       
  
Name:_______________________________ 
           MERC 
 
Date:       

 
 
By:       
   
        PACE Theatrical Group, Inc. 
 
Date:       
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Ron Melton Executive Vice President of Services and Operations 
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Greg Newland Executive Vice President of Marketing and Public Relations 

 503.275.9771, greg@travelportland.com 
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Michelle Graham, CMP 
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Vice President of Services 
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Veronica Rinard Director of Community Relations 
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Michael C. Smith Vice President of Convention Sales 
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Barbara Steinfeld Vice President of Tourism Sales 
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Nancy Truszkowski Interim Director of Partner Services 

 503.275.9779, nancyt@travelportland.com 
  

Travel Portland 
Fourth Quarter and Fiscal Year End 

2009-10 Report 
For MERC 
Page 2 of 23 



EXECUTIVE SUMMARY 

 

 

 

 

 

 

 

 
Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 3 of 23



CONVENTION SALES 

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 4 of 23



CONVENTION SALES 

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 5 of 23



CONVENTION SALES 

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 6 of 23



CONVENTION SALES 

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 7 of 23



CONVENTION SERVICES 

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 8 of 23



Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
Page 9 of 23



 

COMMUNICATIONS & PUBLIC RELATIONS 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

†

*OCC Value – Counts only those media placements that feature the Oregon Convention Center. 
No multipliers are used to calculate media values. 

**MERC Value – Counts all media placements that mention any MERC facility: Oregon Convention Center, Portland Center for the 
Performing Arts, Portland Metropolitan Exposition Center. 

 

 
 

4TH QUARTER YTD 

Total Dollar Value $3,257,485 $10,596,462 

MERC Value $118,764 $400,713 

OCC Value $44,285 $300,684 

Multicultural Value $0 $1,014,556 

LGBT Value $0 $153,891 

Total Placements 83 351 

MERC Placements 25 52 

OCC Placements 12 38 

Minority Placements 0 11 

LGBT Placements 0 9 

Audited Circulation 84.5 million 341.4 million 
  

TOTAL CONTRACT  4TH QUARTER YTD 
MERC Value $118,764 $400,713 
Direct Costs $39,778 $103,727 
ROI 3.0 3.9 
Multi Cultural Value $0 $1,014,556 
Multi Cultural Direct Cost $37,500 $79,225 
Minority ROI 0 12.8 

Annual Goal 6.5 to 1 
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           FY 2010 Convention Sales, Marketing & Services

Quarterly Spending Year-to-Date Total % of spending

Description thru 06/30/10 06/30/10 Budget to total budget

Direct Sales:

Portland office:

  Professional services 225,198                               835,815              876,286           

  Direct expenses 116,493                               219,238              103,803           

      Total Portland office 341,691                               1,055,053          980,089          108%

Washington DC office:

  Professional services 70,070                                 250,425             202,230          

  DC Client events 5,472                                    7,879                    6,100                 

  Direct expenses 9,021                                     28,527                 32,727              

     Total DC expenses 84,563                                 286,831              241,057           119%

Chicago office:

  Professional services 24,050                                 104,650              92,690             

  Chicago client events 4,689                                    8,789                    8,575                 

  Direct expenses 4,284                                    14,063                 14,738              

     Total Chicago expenses 33,023                                 127,502              116,003           110%

Fall & Spring FAM 6,737                                    83,848                 58,178              144%

Site Visits 11,667                                   55,413                 68,000             81%

Bid/Sales Trips 6,712                                     18,181                   14,322              127%

Niche & Green Fam 16,626                                  59,544                19,000             313%

Local Promotions 1,519                                      14,581                  9,825                148%

Tradeshows 35,320                                 194,978              132,018            148%

Road Shows 37,262                                 47,765                 47,450             101%

Research 28,800                                 58,380                50,000            117%

Three City Alliance 5,460                                    35,071                 31,000             113%

Focus Group/Client Input 35,483                                 38,065                -                     100%

     Total Direct Sales 644,863                         2,075,212       1,766,942    117%

Marketing:

Professional Services 33,818                                  150,041              163,227           

E-Marketing 61,134                                  223,908             82,309             

Minority Advertising -                                         -                        -                     

Direct Mail/Advertising 32,145                                  331,467              323,184           

     Total Marketing 127,097                         705,416           568,720        124%

Publication Relations:

Professional Services 10,253                                  58,148                 60,378             

Minority Professional Services 37,500                                 79,225                 125,000          

Writer/Editors program 29,525                                 45,579                 9,257                 

     Total PR 77,278                            182,952           194,635        94%

Convention Services:

Professional Services 45,928                                 200,886             215,310            

Direct servicing costs 40,459                                 76,583                 -                     

Pre-Con site visits 3,781                                     16,910                  16,100              

Attendance Building trips 10,987                                  49,664                22,975              

Convention housing 9,625                                    29,820                40,886             

    Total Convention Services 110,780                          373,863           295,271        127%

Minority Marketing: -                                         -                        -                  

Professional Services 32,128                                  129,554              -                     

Total Minority Marketing 32,128                            129,554           -                  -                                          

Contract Administration:

Minority Professional Services -                                         -                        

Professional Services 77,440                                 290,313              206,475          

   Total Contract Admin. 77,440                           290,313           206,475        141%

Total OCC Sales & Marketing 1,069,586                     3,757,310       3,032,043    124%

FY 2010 Travel Portland/MERC Contract Budget Financial Report 

                    4th Quarter FY09-10

Travel Portland 
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TRAVEL PORTLAND

STATEMENT OF FINANCIAL POSITION

June 30, 2010

 ASSETS June 30, 2010 June 30, 2009 Variance

Current assets:

Petty Cash 75$                          75$                          -$           

Cash in Bank-Operating 972,072 227,034 745,038

Cash in Bank-Savings 60,113 68 60,045

Cash in Bank-Certificate of Deposit/Money Mkt 600,475 900,465 (299,990)

MERC Receivable 407,636 437,683 (30,046)

City Receivable 25,197 36,074 (10,877)

Partnership Receivable 66,727 28,129 38,598

Account Receivable-DMI 5,465 0 5,465

RCMP Receivable 104,172 141,153 (36,981)

VDF Receivable 58,569 40,257 18,312

Receviable Other 0 31,773 (31,773)

Miscellaneous Receivable 83,627 70,840 12,787

Promissory Note  Receivable 5,000 0 5,000

Due from Foundation 0 0 0

Allowance for bad debts 0 (8,000) 8,000

Prepaid Expense 142,681 152,641 (9,961)

2,531,810 2,058,191 473,618

Property and equipment:

Furniture & equipment 77,311 85,525 (8,214)

Less: accum. depreciation (33,118) (29,641) (3,477)

44,193 55,885 (11,692)

Computers 183,555 206,161 (22,606)

Less: Accum. Depreciation (126,604) (119,491) (7,113)

56,951 86,670 (29,719)

Automobiles 66,667 66,667 0

Less: Accum. Depreciation (41,111) (27,778) (13,333)

25,556 38,889 (13,333)

Leasehold Improvements 71,824 71,824 0

Less: Accum. Depreciation (66,465) (57,379) (9,086)

5,359 14,445 (9,086)

Other assets:

Restricted cash and cash surrendered value of

life insurance for deferred compensation 221,431 147,210 74,222

Employee advances 5,700 7,100 (1,400)

227,131 154,310 72,822

     TOTAL ASSETS 2,891,000$     2,408,390$     482,610$  

LIABILITIES & NET ASSETS

Current liabilities:

Accounts payable 572,825$             243,256$             329,570

Accounts Payable Educational Foundation 1,630 999 631

Advance MERC 0 0 0

Account Payable DMI 0 0 0

Accrued payroll costs 114,881 103,315 11,566

Accrued Incentive 189,117 176,485 12,633

Accrued expenses 58,493 48,375 10,118

Accrued longevity award 159,956 173,588 (13,632)

     Total current liabilities 1,096,903 746,018 350,885

Other liabilities:

Rent payable 44,448 0 44,448

Deferred Income-Mtg Incentive 0 0 0

Deferred revenues-wells fargo 1,273 0 1,273

Deferred revenues-marketing 11,250 13,000 (1,750)

Deferred partnership dues-2009-10 (20,628) 229,201 (249,829)

Deferred partnership dues-2010-11 285,605 0 285,605

Deferred revenues-VDF (131,159) 0 (131,159)

Deferred compensation 208,181 133,960 74,222

Housing Conference Deposits 844 150 694

     Total other liabilities 399,813 376,311 23,502

Net assets:

Unrestricted net assets, at beginning of year 1,286,062 1,214,362 71,700

Increase in net assets for year ended 06-30-2010 108,222 71,700 36,523

     Total net assets 1,394,284 1,286,062 108,222Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
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TRAVEL PORTLAND

STATEMENT OF ACTIVITIES

FOR THE MONTH OF JUNE, 2010, AND THE YEAR ENDED JUNE 30, 2010

Current Current

Month Month  YTD YTD Last Year % Change % Change

Actual Budget Difference Actual Budget Actual Budget Last Year

REVENUES:

CITY/CO ROOM TAX 25,676 32,096 -6,420 2,838,300 2,644,483 3,111,156 7% -9%

MERC 303,153 273,172 29,981 3,032,043 3,032,043 3,057,043 0% -1%

TOT/CULTURAL 22,383 21,675 708 190,875 260,100 325,009 -27% -41%

DUES 59,221 42,954 16,267 503,581 465,987 300,920 8% 67%

FEES 73,805 30,775 43,030 393,764 265,460 230,716 48% 71%

CO-OP 160,121 65,471 94,650 970,983 888,680 1,268,885 9% -23%

INTEREST INCOME 221 750 -529 3,937 9,000 5,846 -56% -33%

   TOTAL REVENUE 644,581 466,893 177,688 7,933,484 7,565,753 8,299,575 5% -4%

EXPENSES:

CONVENTION SALES 315,659 248,236 67,423 2,302,484 2,365,995 2,177,571 -3% 6%

TOURISM SALES 120,742 74,843 45,899 789,916 855,906 894,763 -8% -12%

MARKETING & COMMUNICATIONS 234,739 140,709 94,030 2,039,471 2,110,915 2,402,504 -3% -15%

CONVENTION & VISITORS SERVICES 88,931 77,226 11,705 819,203 803,845 852,961 2% -4%

PARTNERSHIP SERVICES 43,018 27,494 15,524 323,609 301,653 320,764 7% 1%

EVENTS 43,834 40,429 3,405 155,931 157,460 151,502 -1% 3%

PROGRAM SUPPORT 180,739 125,061 55,678 1,394,647 1,305,946 1,427,810 7% -2%

   TOTAL EXPENSES 1,027,662 733,998 293,664 7,825,261 7,901,720 8,227,875 -1% -5%

NET REVENUE OR (LOSS) -383,082 -267,105 -115,977 108,222 -335,967 71,700 -132% 51%

Travel Portland 
Fourth Quarter-Year End 2009-10 Report 
For MERC 
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IJ~IIad 
Smllll Marlul M~~ti11gJ 

I 
n Portland, Ore., green has 
been more rhan a color for a 
long time. As other cities have 
scrambled ro board rhe sustain· 

ability train, Ponland had left the sta
tion, already miles ahead of its peers. 
In 2008, it was declared American's 
Greene&! City, by Popular Scimct, a 
place where 63 percent of citizens 
recycle, 5,000 ride bicycle& to work 
ami 300,000 commute by buse&, light 
r<~i and streetcars. 

In unru of gum, PorllimJ LEEDs 
Por groups that aim to hold meet

ings that arc gentle on the earth, 
Ponland is heaven. Its convention cen
ter is Leadership in Energy and 
Environmemal De&ign (LEED) certi
fied. So arc a number of its hotels and 
off-site meeting spaCC5. Its restaurants 
delight in rurning old barns into tables 
and old table& into cuning boards. 

Portland also sustains itself in the 
food and beverage department, heap
ing irs dining tables with locally grown 
produce and freshly caught fish, brew
ing its own beverages at 38 craft brew· 
erie& and 62 area wineries. 

· "People who come here expect tl1ar 
lxausc that's who we are, and we pro
more the heck out ofir," said Undsey 
McBride, a public relations profwional. 

4 1t is a parr of our daily life, • said 
local Barb lee, who oversee& events ar 
BridgePort Brewing Co. 

Even meetings and conventions nor 
in tunc with the environment find 
much to like and to learn in what ·is 
not only one of America's mon pro
grwive citie&, bur also one of i_rs most 
interesting and inviting. 

Till ..... c.matlol Ceater,llp, II~ 1111-y ...... ..._ .. lll'lrlllllt, 1111 Clllltry'l ........ l c1tJ. IICC*"'IIIIll Ptl/llllr ldltlu .... 
IZIIe Ill !0118. A IJI._ llltNitl:lrl, 111m aallr. ... llllli'IIINIIIIftft fl'll ~llallllrlu!IIIDil diWidiWIL lilavlllaiiiU PIID 
....... , rllllt, ft Ill Ill llllll CIIY...U. Cll1lr. Nil Clllrt, lilt, II ... I ....... lll'll ........ llllt ..... ll....-..y ,...lociiiii'L 

Usi"g ;,gmuity lo JaV< nrtrgy 
Pordand's biggest green endeavor, at 

least in rerms of square footage. is the 
Oregon Convention Center, across the 
WiUamene River from the central busi
ne&s district. · 

The first convention center in the 
United State& to achieve LEED reccrrifi
cation at a higher level rhan ir originally 
achieved, the 19-yc:ar-old facility nearly 
doubled in size in 2003 .. 

A 5-acre roof shehers almon I mil-
' lion square fecr of space and coUecis 
rain&JI, routing it into a boulder· and 
planr-filled rain garden that edges the 
convention center's river side. The rain 
garden filters rhe water and returns it to 
the river. 

The ccnrcr also recycles more than 
250 rons of materials each year, and 
easy-to-usc recycling bins allow attend
ees and exhibitors io do their parr. 

Not to be content, rhe center contin
ues to-look at ways to be greener. It has 

accelerated it composting program; 
induction lighting to be installed in 
exhibit halls will cut energy usc in those 
spaces by 50 percent. 

Already, about half of the center's 
energy needs arc supplied by wind ener
gy; it will grab another I 0 percent to 12 
percent from the sun when a solar ener
gy system is installed on its roof this 
year. 

"We arc moving toward 100 percent 
renewable energy, • said Brittin 
Witzcnburg, susrainability coordinator. 

"If you come to the Oregon 
Convention Center, you are having a 
green meeting whether you like it or 
nor," added Matt Pizzuti, director of 
sale& and marketing. 

Moll will like it, pmicularly when 
they realize that the ccorer's green efforts 
allow it to keep operational com in line. 
"Last year, we didn't raise any of our 
fees." said Pizzuti. 

The center also su.stains in other 

ways. Like other construction projects in 
Portland, ir was required to spend I per· 
cent of t.he cost of its project to buy 
public an . The money was well spent on 
whimsical pieces like a dragon boat that 
hangs in one atrium and a glass sculp
ture inspired by the gingko, a primordial 
rree of Oregon, in the concourse. The 
center also promote& fun with a new bar 
called Stir, where rhe signature drink is 
the Solanini. 

The convention ccmer's stumbling 
block is the lack of an upscale attached 
hotel, which has long been discussed but 
is going nowhere because of the econo
my. Two hotels, the lnn at the 
Convention Center and a Red Lion 
Hotd in Portland Convention Center 
arc nearby. 

IAclt of 111ln lAX mtans lll"i"gl 
The separation from downtown cre

ated by the river is easily overcome 
thanks to a light rail system that stops ar 



••• 
the convention ccnrcr ;md whisks riders 
to downrown in 10 to 15 minures. 

And·, as T ravd Ponland, the ciry's 
convemion bureau, poinu out, the 
divide is easy to overlook when mening 
planners consider rho s;ovings of 16 per· 
cent to 22 pcr«nr ralized be-cause there 
is no sales lax and no tax on food and 
beverage:> in the ciry. 

0/J Armory b.n.mD trnuJ-urur 
Another le;~dcr in green design j the 

Gerding Theater at the Armory, primari
.ly the home of Portland Center S~c. 
and a popular meeting and CVI:IIIS venue 
since ir opened four years ago. 

The building i1 Porr.land'1 old 
Armory, a forucs.s of brick and Slone 
built in 1891. Like other buildings thar 
are now parr of rhe Pearl enn:nainmem 
disuict, the Armory had fallen on hard 
rime . lr was IJted ro be torn down but 
loclls were derermined 10 save ir. 

"Our itiu:ru hate to throw ;mything 
•w•r: uid Debor.oh Wakefield, former 
vice prcsid"m of communications for 
Travd Ponland. "Titcre was an uprising." 

·n.us beg.m a resroration Lim made 
the old armory the first building on the 
National Register of Historic Places ro 
r eive LEED l'brinum smus. 

To give a building with 20,000 
square feel of space more th:m rwice 
thai, crews dug 30 feet below the floor 
of the old building. Today rhc building 
houses a 500-sear main rage rhorer, a 
200-seo t bl2ck box rheJrer 2nd a rhree
Slory lobby and meu.anine where rccep· 
lion-goer> can admire original roof sup· 
pons nude from Douglo.s ftr, the n:ue 
lrCC. 

Architects and dcvdopers from or her 
cit ies ore frequent visitors, examining 
green clements such as J sysrcm th21 col
lects roinw•ter from the roof to W2ter 
landseaping and llwh toilets. 

A rieixhborl.ood rpar• arrd.mmirrg pktrt 
In •ddition to 4 50 performances 

ach year, there are aboul i50 evcnu ar 
rhe old amory, making good on ciry 
lc.der · promise th>t the f.ciliry would 
be a neighborhood spa,e. 

"Yes, we wanted • wonderful theater 

. eRdllld ... llllliLEED~ 
il E:nllgJ IIIII &MD111•IIII Dllipl) Clfi. 
lid ldllngalllflllpb .. 
II¥ fit/ iiiiiiXIIRIJ 

e TaJq lht fiVI!IIIIram 
lwlipart lo dllrtftuMI Clllll 
.tJout 15 Dill way *1111 130 
for a cab. 

space but there was ~ suong seO>e of 
wanting ir to be a CO!flll!unit)' spa cas 
well ." uid CynLitia Fiihrn\an, nurkcring 
and communications dire ror. · 

Reusing old buildings like the 
Armory is :mother "'•Y Pord:rnd pro
mot es SU>t.Un;obiliry. The hotd sector 
has been panicularly anuncd 10 giving 
old building• new Ji,·c.s. Pon!.nd's four 
new t horcls arc rehabs of old build
ing . 

The moSt notable ·is the· Nines, the 
former 1909 Meier and Fr.onk dcpait
ment narc, now a 331- raom hord wirh 

s, J-1, a.1lton;. 

......... _.... ..... ......,. • ....., ............... IIIIPidllll....,. 
•ti 1111 ..._ 'IIIIIIIP IIDI ~ .._llllllltlr Jll'll; ~tl ~ 1J11Ci1t n.ll. 

• ~ MUid ciiMiiiMn IIIII ~~:a~ 
.. IMf 1o .. CIIIIIRan C118f an .. MAX 

IW!llllllld Aldllnd ....... 
CIJIIIR naHng ilh 330-
lllock flllllll Sqwt. 

• Abaula hal dazan 
~hollis Ill GINn 
Seal cer1ilild. 

... CMI ....... ..... -
enough origin..! Mrwork - 419 pie<:o 
hand-picked by P:Uge Powell, a protege 
of Andy Warhol 's - to srock a good-siu: 
museum. The Nines is pan of rhe 
rarwood Collection and served :ts the 

headquarters hotel for C09, an interna
tional compuring conference rhat 
rerurncd to the Portland Convenrion 

cut r lan fall 2ftcr meeting rl1ere in 
1993 and 1999. 

The Ninb has earned LEED Silver 
cenifiearion. lu WJtcr-comcrving 
plun1bing fLXtu" .. vc 400,000 g•llom 
of water a ye:u; 90 per ent of U1e 24 
million pounds of debri> created by the 
rcno~rion was diverted from bndlil.ls. 

From its hyper.~ctive lobby, which 
operates like a giant great room with a 
bar, ~ restaur.~nr and diqucr convcrsa· 
tion arus 10 iu rooftop bar, the Nines is 
no sleepy ciry hord. It occupies rhc 10p 
10 floors of the building; below it a 
Macy's depanmcnr store occupi the 
building's lim live floors . 

Tbu ubw7 u n~l jrul for rriUlinx 
Among irs surprises is the Library, a 

castu! room off the lobby outli!lcd wiLit 
3.000 books from Powcll"s, the noted 

. PorLiand bookstore; photos taken by 
dirccror, musician •nd author Gus Van 

· Sant; and ·a billiard uble. An "uncxpcct· 
ed find" is how uun van Dul, director 
of sales and m21keting. de.cribcd it . 

ft..n entire lloor just below the lobby, 
is dedi,.red to meetings, 13,500 square 

JUnary 2111 

a1 AIWr Bnr•Zn 
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Trl\'el Portland 
1000 S.W. BroAdwty, Sul112300 
Por1llnd, OR 17205 
(800)1&24700 or (503)275-41750 
(503) 275-9284 Fu 
www.llavelportllnd.com 

Accoladn: Porlland wu named lhe 
"Greenesl Cfty in America' by PtJpu/al 
Sc:itJncsin2008.1n 2004,1he Oregon 
Convention Cenler (OCC) became lhe firs! 
c:onvention cenler in lhe counrry 10 aHain 
LEEO-EB cerofiCition; ils 2008 LEED-EB 
Silver ranking made illhe lirsllo achiew 
recertificabon al a h9Mif level. Porlland IS 

also 8icyr:Jing magame's No. I cydlfl!l city 
·in North America and one of lhe lop 10 fil· 
lesl cities 8CCOidlng lo Met~~ Hahh. 

Whal'a MW: Sellellll new holels have 
opened downtown in revamped btikllllgs 
lllCluding lhe 256-room Courtyard by Marriolt 
Ctty Center, wtlidl received a LEED Gold 
designation; lhe Nines, a 331·room luxuty 
hotel in a landmark Iormer depat1rnenl store 
and lhe Holel Madera and Holel Fifty, make· 
overs ol old downlown holels. A new lighl rail 
line connects Union Sralion and Amllik ltav· 
elers with downtown Portland and Por1Jand 
Slale UIIMirsily. Travel POrtland launched its 

onl111t Green Meetings Toolkillo ISSlSf !hose 
who wanllheir evenls and meebngS ro be 
more suslainable. : 

Holll rooms: There are 20,000 in merro 
Porlland and 7,000 downlown. 

GttUnglhtre: Porlland lnlemabonal 
Arpor1. recognized as a bu&iness ltavtlefs 
lavorile by CondtJ Nast 1iMJer. offers non
stop HMCIIO about 50 Cities worldwide. It 
is 20 llllllUies from downlown Poltland by 
car or aboul40 rn1ru1s by lighl rail. In lhe 
downtown core. visilors and 1oc:a1s can ride 
lhe llghi.U and s~ lree in 13» 
l*lck area.lrUralale 5 puses Uvough 
Porlland. " conneds San Diego 10 
Yancower, B.C., and puses Uvough 
Seallle, Saaamenlo. Card., and Los Angeles 
along lhe JiWI. 

Location: Porlland sits on lhe WiarneUe 
!Mr near ils coni1uence with lhe Colllllbla 
Rivtr in norlhwtst Oregon. miootel 110m 
Vancouver, Willi., and lhe Washinglon stale 
ine. Seallle is 170 liMa nor1h; Eugene, 
Ore, 11110 rieiiOUIIt Salem. Ort, is 45 
mils south; Bind, Ore., is 178 nWs south
lUI Mil lhe COISI II aboul75 miles west 
The neares1 gJaciet is 65 IIWs l'el on 
Moun! Hood. 



IIIJIIIIIIrklllllliiUII 

feet in all chat includes a 7 ,I 00-square
fooc ballroom and several sunny board 
rooms. A special·evenc space replicates 
Meier and Frank's tearoom, a favorite of 
longtime Portland rcsidencs. 

Around che corner and down the 
scrcec, an old Day's Inn motor lodge is 
now a mod, mid-century hoed, home to 
Nd Centro, a restaurant where owner
chef David Machado preaches and prac
tices susainability, from tables "made 
from a barn in Bend." according co pub
licist ¥cBride, co meals fragrant with 
fresh herbs that accentuate the menu's 
Mediterranean inOuences. 

Like the Nines, Hotel Moder.~ is 
packed with local arc, about 500 pieces, 
and the 168-room hoed has about 2,500 
square feer of meeting space, including a 
private dining area. 

One of the most interesting features 
of che hotel, a member of Small luxury 
Hocds of the World, is a courtyard where 
a 60-space parking lot once sat. 
Pavement was replaced by outdoor seat
ing around fire pits, landscaping and even 
a living wall that filters rainwater. 

"This went from being an eyesore 10 

an asser." said McBride. 

1"he Orimt, expnswl 
l'onland is also green in the more tra

dition~ serue, with plenty of park,! and 
green spaces. Among ics most arresting 
landscapes are ics Japanese and Chinese 
!,':lrdens, both of which do a lively meet
ing and event business. 

Shaded by Douglas firs, the Portland 
Japanese Garden is a sloped and terraced 
5 and a half acres above the city in 
Washington !'ark. The trace was once 
home ro the l'onland Zoo; a waterfall 
now spills over the den where the zoo's 
bears lived. 

After 10 years of dreaming and plan
ning. the garden opened in l 967. It w.> 

designed by Takuma Tono, a professor 
from Japan. 

Nor one, but two Japanese ambassa
dors have proclaimed ic chc most authen
tic J2panese garden. One amba.ssador said 
ir was the most authentic garden outside 
Japan; the other proclaimed it the most 
authentic among all Japanese gardens. . 

Five gardens set different moods, from 
n scrolling garden with an arching bridge 
co a Oat garden of raked sand and scone. 
The goal was co create "a Northwest gar
den with Japanese Oair." said Kerry 
Cobb, director of marketing and com
munications. 

Dinner:; for 100 can be held in the 
garden's low-slung Japanese pavilion, 
with an adjacent deck that boascs one of 
the city's best vi~ of snow-topped 
Mount Hood. 

A parkillt wt becomes p4radU~ 
When you mp inside lan Su Chinese 

Garden, it is hard co believe that just 10 
years ago chis urban oasis, a block from 
the light rail line in Portland's 
Chinatown, was a parking lot. 

lc took 65 Chinese artisans from 
Portland's Sister City, Suthou, a year co 
build the pond, pavilions, pathways and 

Cot~JU:t7 Tlx Nitta 

llllalrUiat Till N1Dis II a.-. ..-1 roca wlllla .........., ... • cezy I*IYII'IIIill 
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the garden's centerpiece, an authentic tea 
house. Because plants could not be 
imported from China, the garden 
designer found plams and trees in area 
neighborhoods. Citizens willingly donat· 
ed their landscaping for the projccc. 

"A lot of people come here and have 
a personal onne tion because one of 
their planes lives here." said Wakefield. 

F~ur minutes from the Oregon 

Rough warehouses are 
basis for city's gem, 

the Pearl District 
For restaurants lhal offer not just susJeo 

nance, but also sustainabifity- and privale 
Ml1g spaces to bool- the Peart District is 
packed with posslbililies. 

Convention Center b)' light rail, the gar
den sees its share of conventioneers. 

"Literally every confer~nce chat comes 
co town, we get people who sneak over 
here," said Scott Steele, the garden's 
communications manager, who has seen 
more chan one visitor dragging their 
rolling luggage through the g;trden, 
making a stop enrouce co the airport. 

The walls of the 1,-ardcn and the tin-

Pill u 

kle of water muffic city sounds; it's easy 
co imagine sipping wine (White only. 
Red is not allowed because it can stain 
the stone walkways.) as the sun sees or as 
a full moon reflects in the lily pond. 

There arc many ways groups can usc 
che garden- a traditional reception, 
organized garden tours; group tai chi ses
sions or a tea ceremony in the teahouse. 

In addition co being a place of soli
rude, the garden is a place of peace, 
where prickly meetings arc smoothed by 
the soothing sounds and seems chat are a 
surprise in the middle of the ciry. 

"That is the reason Chinscsc gardens 
were built, is to bring nature co urban
ices," said Jane DeMarco, managing 
director. "You can come in here and fed 
less agiroccd. People come in and you see 
the tension just flow." 

lc is hard to be too tense in the city of 
a half a million, perhaps because 
Portland manages to be so easy ro navi
gate. Public transit ukes the headache 
out of gctting around, a walkable down
town and rivcrfrom make it easy to 
stretch the legs and 4,500 restaurants 
makes it a pleasure ro dine out. 

DeMarco believes the Lan Su Chinese 
Garden "improves the RSVJ' quota" of 
the meetings and events held there. 
Those who've met in l'onland likely say 
the same about Oregon's largest city. 

c...-.,.w-

The dislricYs name comes from a gallery 
owner who likened the old warehouse district 
on downtown Portland"s edge to a pearl in an 
oyster sheD - a kMninous gem encased In a 
rather rough extenor. 

The Pearl is a stoty of recycting, whale 
aged warehouses have been resuscitaled, 
shilling their purpose from storage and man
ulacluring to stores, shops. restaurants and 
housing. 

_IIIIM_ ............................................. .,.. 

Among the Peal!'& anchors Is Bridgeport 
Brewilg, Wllich turned 251n 2008. BridgePort 
Is also Oregon's oldest craft brewely. 

The Pearl has delinilely ~since 
the pub's looodels set up shofl in an old 
llveHtory rope lactory. 

In BridgePort& lonnaiJve years. patrons 
Oldeted at the c:ooo1er then sat allow to 
elbow at picric tables indoors, pizza and 
beer In hand. 

As nicer reslauranls moved and compeU
Iion axpanded, lhe brew pub "grew up with 
the neighborhood: salclllartJ Lee, lhe restau
ranrs Mill planner. It remodeled 11vee years 
ago. and now has fable lefVice and a widet 
choice ol casual food. 

The brew pi.CI has two private rneelllg 

........ a..,.._....,.....,... ............. ......... , I lllll'lr;t. 

areas, a room just oH the d!lling area with 
glass windows that keep guests connected to 
whafs happening In lhe pub, and a banquel 
haD upstairs with wood floors, a bar and win
dows lor nalurallighl 

In terms ol the environment, BridgePort is 
also a leader. Adept composting has reduced 
Its landlilload by 75 percen~ it sels old fry 
ocllor biociesel production and spent grains 
and )'Wis to farmers lor !heir liYeslock. Pub 
tables are made from a posl-corl$11l18r recy
cled materiaL 

A newer addition to the Pearl is lhe farni. 
ty.owned Andina, where everything from food 
to art to stall Is Peruvian. 

Inventive chels pair ingredients used In 
Peru with the Clinary traditions ol Oilier cul
tures and come liP with cilhes ike mahi 
mal)i over shitake IIIIShrooms and smoked 
bacon, wi1h a bok ct'l:1f b!OVIand uparagus 

quinoa fried rice. 
Like Bridgeport. ArKina has heeded the 

demand lor private meetilg spaces. Its lower 
level Is a coleclion ol small spaces - the 
vi>rant orange walls In Tourmaline, with seat
ing lor 20, can be combined wilh the adja· 
cent Getlllll V room, a former antiques store 
with wals ol bullely yellow and naliw 
PertNian art II accommodales liP to 50. Bins 
of wile atraldl along the top ollhe wals in 
lhe Pearl Wine Shop. with sealing lor 16. 

Anclna's most recent adcition Is Tupal 
(Ouechua lor "gathering place") an upstairs 
room with a 20-loot ceiling, eucalyptus 
floors, large windows and Its own ldlehan 
and lulkervlce bar. II seals 651or clinnera. 

(503) 241-7171 
www.llrldgtportbrl.com 
(503) 22H535 
www.andlnarntlurant.com 
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PORTLAND OREGON CONVENTION CENTER 
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::::::::::::::::: ::: ::::::::: Oregon Convention Center Projected Future Revenue 
• •••••••••••• • ••• • •• 0 . 0 ••••• • 

r9~~ rr~veJJ>prtl~d:Contract: Quarter YTD Goal 
14 35 

3 9 
17 44 

f---------l 

34,321 135,515 
.............. . .. . ........... 
F~~:4r¢ OGC ::B.¢'V~P-V.¢ ;epoked during FY 2009/10 $ 2,236,040 $6,440,386 

$ 2.2 $ 2.2 2.0 - 2.5 
$ 21,431,765 $ 61,629,5361--------1 

ToW Room:Ni · hts :Booked 61,778 246,050 
Total CO:lrimtihlty Ec:On:Omic Impact from Boo kin s $ 39,939,586 $ 127,055,364 
. .. .. ...... .. . . ..... . . . .. . .. . 

RQJ:Qn J'p~cU CPW$).)-n~ty Economic Impact $ 37.3 $ 41.9 25.0 to 1 
$ 1,382,394 $ 9,268,663 $ 5.75 million 

9~~ :!t~Y~~~~ :fr~~ 9~~ ~~~~is: !ncludes Benevolent & Protective Oder of Elks - Grand Lodge's June 09 meeting due to the majority of the meeting occurring in July. Revenue is 
iiicllic1edFY.09/IO. :::::::::: :::: 

9~ ~~y~~~~ :f~~~9~ ~~~~~sAoes not include North American Gay Volleyball Association's May 10 meeting due to OCC finalizing revenue. Revenue will be included on 1st 
quart~r:r~port fY:l0/11; : : : : : : : : : 



OREGON CONVENTION CENTER 
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• • 0 •••••••• • ••• ••• •••••••••• • YEARTODATEACTUAL ANNUAL GOAL 

:#r ::·: occ:Revenue Goal $9,268,663 $5.75 million 

2.2 2.0 to 2.5 

42% 28%-31% 

3.8 3.5 

~ #~ ~ ~ · ~ ~q~~ ~~ p~~lic 3.9 6.5 
...... ...... "l " .. ....... "!"... d" · · · · · · · · · · ... e at .. ·n·ns me 1a • . • ••.• •• :1.· ':1.·\:.1' ... 
• • • • • • • • • • • 0. 0 ••• •• • • •• • • ••• 

41.9 25.0 
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:TOTAL: CONTRACT 

·MERc·vru············ ·· · · · · ·· ··u·e···· ····· 
• • • • • ••••••• 0 

:P.itect C.O:$t~ ::: :::::: 

:Ror ::::::::::: :: ::::: ::: 

:Miiiorif : ROI :::::: : ..... ..... ... Y .... ...... ... . 

COMMUNICATIONS 
AND 

PUBLIC RELATIONS 

4th Quarter 2009-10 YTD 

$118,764 $400,713 

$39,778 $103,727 

3.0 3.9 

$0 $1,014,556 

$37,500 $79,225 

0 12.8 

Annual Goal 6.5 to 1 
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Convention center cuisine is no longer an oxymoron 
By judy jacobs 

ROM PITTSBURGH, PA., TO PORTLAND, 

Ore., and many points in between, convention 

center kitchens have been undergoing a culinary 

revolution in recent years. The concept of meals for 

the masses is out. Restaurant-style upscale cuisine 

is in-and the more locally sourced and organic, the better. 
\\'h('th~o.· r it:-. hringin~a rnastt."rchc.-fto the Walter F .. \Va~hington Convention Center in 

Washin~>1on D.C.. establishin~ a rtlof g;trdcn on the.' top oft he D-Jvid Lawrence Conven~ 
tiun Ct•nh:r in Pittshur~h~ or a multituJt.' of otha ini t iatives around the nation. conwntion 
~t.·ntc..,. om: rn;~king dr;~m;Uic impruwm~:nts in tht.•i r (ulin;~rr offerings. The driving fl,rcc is 
~om in~ fmm ;~II dirc~titms-('hc:fs. dients. planners :~nd 
thl~ industry 0\S a whul~o.•. And it's r,pilll)r catching on . 

.. \\'l."rc lindin~ th;lt when we: sit down \\;th thC' dw(" 
~md t;tlk ;tlltmt what sustainable: fOnd m<."ans to u~ and 
what wl'l.llikt.• to ~~.·c. they st;~n getting c.·xcitcd abou t it. 
b4:causc: it:.; nc:w itlr thl~m :' says Amy Sr;~ trisano. CMP. 
l'rincipal tlf Mc."t.-tGr«n in Portland, ()r~o.•. Ht.~r eompa.ny 
ch<lllen~cd the J.:hd t'f Aventura Cakring. the catc:n:r fo r 
the: Phocni:\ Conventi(m Cc:ntt"r. tu do 25 ~rcent !Ot."al 
and orF-ank food for the li.S. Green Building Council"s 
International Grl't'nhuild ConfcrC'n~l· and E.."tpo, h~ld 
there last l'uwmba . 

.. Thl·ChL·ftook it UJl(lO himself to do 45 percent. Ht' 
h:1d fun dllin~ it :1nd :wun:in~ it. ThC)• hadn't dnnt: th is 
~fore~ sht: says. 

\\'hilc it m;~;y he: nt.>w for Pho('nix, other conwntitm 

Account: 
Date: 
PubNum: 

~~oC':U~e: 
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0410112010 
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I
n I\ml.toJ, Ore., tttt~• 1..~ 
b.::D awmtlun :aculur for 1. 

lone time. AI orhcr ci1ica tu~·~: 
~ltdwboardiDc:uuu.in-

UnUty lnin, Ponhnd }ud lcft dr: nll· 
rion. ~n:.uly mila. aha;d ofi() peen. 
In 2008, n ~~>",u Jcdua..l Amcrn::m', 
Cltt'nol G1y. by f'upu.J.,. r 5fjnu . .r. 
pl..cc •here: 63 petunr uf cirW:ru 
recTdc. 5.000 od< biq-da to wolk 
.r. 300.000 commurc by blad, light 
r.£i'~mccrats.. 

i·-·1~ J>urJ-J L£Ef)J 
hlr r;roujnth.u.lim mhold men· 

inp dw J.lc ~.a tlc on the orth, 
l\mi.u{d is hu.vtn.. Iu- ~o\-.:Mion =
tcr u l.odenhlp in Energ and • 
fn'1roruncouJ Ck1rgn 0££0J ccrti· 
lied. So .I.A'" a numb« of iu hotd5 .r.nd 
off..siu- mccin~ sp~1:0. lu tGa.unnu 
dcfitltr in tumins old l»rru into ubla 
1nd old ublo iow cutting boudi. 

Ponbod .aU.-> ~uJciru iudf in thc 
food md bc:orc:nse dcrnrunc.ru, hup
ins, iu dinino ubla wilh loally I"""'" 
produa:. .1nd frah.ly o.us:ht fuh. bn:w
ing its own bo:nmga :u 38 u~ft brcw
mcs md 62 .ua. wineries. 

~ Pt'Oplc who tome bar apea tlur 
bcoauoc t..b.ou.Swbo-...,;: ~3nd_'lfrl: pt'O" 

lnOlcthc:ho:koutofir.·sW~ 

McBrXk.apublicrd.atioiUprof~ 
· 1c i):z ~ofour dl.ilylifc; uid 

loa.! & rh Lee, who 0\~ "cnts .11 

Bridgd\ln Brewing Co. 
f,'Cn mcctinp uJ convcrn.iom not 

in RmC' wiUt the c:n.,irunmmt find 
mu.dltolik.e~dtolC1m.in wh.a t is 

nol only one: of America'' mon pro
p~~ citio, but alw one ofiu. toolt 

intm:::nin&andiaYicin iY 

n. .... c-111 c.., ..... _ ... .., ..... .-.-:s .,,..,... ... ......,.., ..-stdll ~ .. ,.,...ltDI::w ... 
.... za. • .,_.,~ .... ~-- .... .- ........ ~ ....... ...__......_ ..... 
--. ........... -~.-~-·-·--· ........ DIIt---~-llalr... 

l.fsi•t ••f"U'UJU-"'""'XJ' 
P.ltthrui'J bigger&~ cndavor, ~~ 

idS!: in tcnm o( ~uarc: foour;c:. U. the: 
Orcton Con\'Dltion Cc:nu:::r, ~Oll t!tt 
W'ilbmc:nc Ri..-u from the: t.Olm.l buU
nOJdisuic:L 

The fint «Jn,tnrion tc:ntct tn the 
United Sutn to a.c..hievc LEED rcc.crtiti
ation :u a hi&lu:::r levd thm il origin.illy 
l.:hicvc:d. Ehc: 1 9-yeu-ollfxilirync;~.rly 
doubled in 1it.c in 2003. 

A 5--wc: roof lhdtc:n ah:no£1 I m1l• 
lion.quarc ftt(oft~andcolkcts 
r.a.inhll. routing it into 1 boulder- anJ 
planr-ftlled r.Un ;udcn th.tr cd~ d·.c 
COOYC:IHicn C:C:JUc:rl ri'l'l:f iide. "fhe r.ain 
prdm filtcn the w:uer md rcrums it to 

ilierivc:r:. 
Thr«nu:r:W.or«)--damorc:than 

250 wru of mau:ri.tb. ach yc:u, ud 
c:ny·tl)-tD(" m:r cling biN .illow J;Uend
CC5 aod o:hibltor1 to J o their p-'.rt. 

Not w bc:tontco:. thea:nrc:rconlin
uo ro loolt .u 'A'l)~ ro be uccnc:. It 1w: 

:aec:dc:r.ucd LD composd~ progr.tm: 
inducrion lighting 10 bc iruulbd in 
ahibit lulh will c:ur mCI'K'; u:;.c in lho>c: 
J!»= by 50 percent. 

A11ody. 1bout 1-~f of the cc:rucr'• 
cnC:f!:f ntt.b arc ~upplicd by wind cn~r
c_r. ir ,.;u &l"llh ~notbcr I 0 percent to l l 
pcrccnt frum U1c ~un when a >OI:u ener
gy ~ptc:m U in.sr.allcJ on ic. roof this 
yc:a r. 

"\X'c ~c movtng tOW"'-n! I 00 perc~nt 
rc:nc'lll';lblc cnau: ~ l!titrin 
W"iacnburs. 5\UQ.m~bilil)" coordin.atot. 

· tfyoucomcri:lrbc~n 
<An~cntoon Ccma. }"(I ll J.tc h . .,,ma; .: 
s ra:n m«tiog whcL~ you like: 11 or 
not: added M.art Prcuci. dir«ror of 
lOib~nd.mul:cuns-

MQ.Itwilllil.:cu,lurrrruLulywhct~ 
tl,~- rc:ali ~c th.u the .:cnru·J sr«n ctTotn 
dluw it Ul keep opomuona.l ~...st~ in line. 
"Llnyar. we didn't nUc aoy of our 
fee:~-. " ).lid l'ittuti. 

Tbc unta abo .umtil1) in othCT 

w:zp. Like other ~nsuuctioo proiccu in 
I'ttrtbnd. it \nS rc:quira:lro tpcnd l pa
a:nt ofthcamof ioprojm:tobuy 
public tt:. The money w~ \\~ll Jp:nt on 
whim.UW piec=.lik::: a W::zguo lxut thoU 
!u.n,9 m one atriwn ~od. :a &.us Sli;U]p
run:Uuplrt:J b~·thct;inr,ko.:a primordi.tl 
rrcc of Orq;on. in thcconcourx-. Tl tc 
(Ctl tcr :aUo pramota fun with a new b.u 
all~ Stir, wh<-rc c.he ,jgn~turc Jrin lt ~ 
thc SoU.runr. 

ll1c .:;Qn~·=o:ion cuucr~ " umbling 
t.todc.u~bdtofa.nu~c.ut.l.C!Kd 
hord. whKb lw lor:s bcc:n ~but 
n soms nawhcn:: bc:aw.c of the r.:onc.
m)~ T"'-o hotcU, the Inn~~ the 
Con•"t:nuon Ccn1c;r ~d ~ ~ Ll!.ln 
Hotel m Pon!mt! Con•-rnrilln Ccn1cr 
.a.n:nelrlry. 

!.Mit.f..un~..tct ................ $' 
The: )(J):tnnion rrOm Jown10wn m

attdby tlte ri"t.r Uc:ui!yO¥CrtOIDC 
dunks Ill .& lieJlt rill :I:)'JliCm du.t " op-# .at 

_______________________ GREAI ERP..ORJLAND_ 

CITY HIP, OUTDOOR SAVVY 
Portland combines the best of both worlds 
By Sandi Cain 

Pcrcqnion is C'\'C'I)"thing. rhe U}•ing SOd· For Portbnd. Ore., dur's good 
nrws.. Tucked up ag>~ insr Sonic in the far northwc:stan comer of the U.S .. 

Ponhnd h~o; long b1.."Ct1 S«n ;J.S a q uitl,;.• refuge for cnvironmcnclisu :m d 

outdoor enthusWu. Now Lh:u"): pa~-ing di\'idcnd!l :lS mr:etins Ofb--anizcn: 

:1.nd thcil' clients cmbacc the brccn lifestyle that Ponl:md~ have li\·cd for 

nunr ycus. 
The growing aw:rnm:ss of grren rn:nds :md a budgcc-ccnsciow industry 

with a r-en~wcd intcro:t in secondary m:u kcrs benefi t cirir=s like Porrhnd. 

which hl:S seen :m uptid in mcrrinf? business th:n runs. counter to wh.ar 
others arc: o::pcricndng. '"lhcrc:'s a nrongcr :1\\-:J.rrncss o(Jionbnd ;u a do
tin:n ion." gys Brian McC:lnin. executive vice proidcm of co n,·cntion 
and tourism sales fo r Tr:n~l Porthlnd (tra,·dponl.:md.com), MPiannco: nrc 
looking for something a li ttle diiTc:rcnt th.u they fr:d comfort:~.blc wi th.- he 
s:~y~. In f:tct . .2009 was o ne of the city's bot yc:u~ fo r groups. 

'" 

SMART MARKET MEETINGS 
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:::::::::::::::::::::::::::::: ()~p~cy96 .. . . . . . . ... ........ . .... ..... . 

Last Year 
: P. · o: :rtl· · ·an::: :d::: ::: :::: ::::6. ·6·: o96 
• • •• •••• 0 • • • • • • • 61.396 
~ M~k~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

: ;no· · rtl· ·· ~~d·:: ::: ::::: ::: Z-·3·: 396 . :r- ~ a.&.&' . . . 0 0 • • • • • • • • • • 

••• 0 . • • • • • • • • •• 0 • • • •••• 0. 0 • 

.. · m ·· ········· · · ·ce·iitrill· · · · Ci" · · · · · · · · · · · · · · · 
: .... . . 0. 0. 0. :. ·~;T. : : :::::::::: 

JULY 2010 YTD 

Average Daily Rate Rev-Par -Room 
Revenue 

This Year Last Year This Year Last Year 

$99·74 $61.14 

$79.84 +10.896 



:::::::::::::::: : : : : :~SrrO~~LOPMENTFUND 

: :::::: : :::: :: : :::: :: : : PQOJECT.OBLIGATIONS 
: : : : : : : : : : : : : : : : : : : : : : : : : as:cif;J(me 30, 2010 

Anticipated Funding · · · · · · · · · · · · · · · · · 
• • ••• • ••••• • •• • • ••• •• • • 0 ••••• 

Funding Received 

Carryover from Previous Year 

Total Funding Available . ............ ... ...... . .. .. ... 

: : : : : : : : : : : : : : : : : : : : : : : : : : : : :Total Total 

VDF PROJECT OBLIGATIONS AS OF 
JUNE 30, 2010 

I FY 2005 I FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 

I I 616,950 I 635.459 I 654,5221 674,158 I 694,158 

I 134,9781 523,823 I 537,442 I 554,103 I 563,066 I 596,753 I 591,279 I I I I I 
I 568,972 I 401 ,246 I 584,947 I 684.223 I 1,019,031 I 1,243,496_1_ 1,353,350 I 1,218,2551 1,049,641 I 1,116,5861 1.457,4371 2,oo1,752 
I 703,950 I 925,069 I 1,122,389 I 1,238,326 I 1,582,097 I 1,840,249 I 1,944,629 I 1,835,205 I 1,685,100 I 1.m .1o8l 2,131 ,595 I 2,695,910 

F?FiOJECTAlt:OCAilONSU~FiY. : : : : : :lieQuest Allocation Paid FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 I FY 2010 FY 2011 FY 2012 FY 2013 FY2014 FY2015 FY2016 

I 
I Hiali PrioritY :cifv:wiife Busirie:s5:' : : : : : : : I 
:rolal tiigJ(P'JilJti(y:P.rl)9rlult$ : : : : : : : : !i,,28,467 4,466,936 1,940,290 142,126 292,789 295,364 202,961 325,601 649,299 745,564 528,514 273,671 89,843 94,325 



VDF GRANTS 
January 2007- June 2010 

54 Groups 

OCCRental $1,588,247 

Hotel Rebates $ 650,289 

VDFGrant $1,078,784 

VDFACT $ 913,498 
·- - -

*151,366 RooiU Nights 

Estiinated Econoinic IInpact 

occ $ 9.0 Million 

Citywide $81.1 Million 
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PORTLAND VDF GRANTS 

2010- 11 

21Groups 

OCCRental $851,539 

Hotel Rebates $471,398 

VDFGrant $485,951 

* 48,699 Roo In Nights 

Estiinated Econoinic IInpact 

occ $ 3.1 Million 

Citywide $32.1 Million 



STRATEGY 
FROM 
INPUT 

SESSION 



~er&~~~~ . WE KNOW YOU ARE GREEN BUT 
WHAT ARE MY DELEGATES 

GOING TO DO IN PORTLAND? 

::::: ::::::::::::::::::::::::: M . R II :::::::::::::::::::::::::::::: essag1ng - esponse across a ...... . .............. ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . - . ............ . . . . . . :::::::::::::::::::::::::::::: channels .... . . . . ... .............. . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

:: : ::: : : : : : ::: : ::: :: : : : : : :: : : : . 
::::::: :: :: :::: ::::: ::: ::::::: . 
::::::::::::::::: :::::::: ::::: . 
::::::::::::::::: ::::::::::::: . 

Food, wine scene 
Tax free shopping 
Arts and culture 
Pre/post tour opportunities 

*Wine country, coast, Gorge 



WHAT IS THE VALUE 
PROPOSITION 

• Lack of sales tax at 
OCC/hotels/ shopping 

• Provide city-wide cost 
comparison to destinations 
with sales tax 



~ 
PORTLAND 

POX AIRPORT 

• Perceived difficult airlift 

• Airfare is perceived as 
• expensive 

• Meetings held with Port of 
Portland 

*Study of airlift and cost with 
key competitive cities 



__:i:.n..cw.elL 
PORTLAND POX AIRPORT 

:: : ::::::::::: : :::::::: : :::::: . Welcome signage for city-wides 

• Directional signage to MAX 
(POP) 

::: :::::: ::::::::::::::::::::: . MAX ticket machine with 
DOWNTOWN button (TriMet) 

• Best U.S. airport 3 years in a 
row 
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~~~TL~~J:) CONVENTION SPECIFIC MAPS 

:::::::::::::::: : : : : : ::::::::: . 
:::::::::::::::::::::: :: :: ::: : . 
: : :::: : :::: : : : :::: : : : ::::::::: . 
:::::::::::::::::::::::::::::: . 

Customizable 

Host hotel to MAX to OCC 

MAX stop highlights (food, 
drink, attractions) 

Enhanced PERKS couponbook 
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:::::::::::::::::::::::::::::: 
~ ~ ~ ~~ ~~~~~~~ ~ ~ ~ ~~~~~~~~ ~~ ~: ::: 
.. :.::/···:::··········:· . . . . . . . ......... :: .. 
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:::::::::::::::::: :::::::::::: 
• • • • • • • 0 • ••••• 0 • • • • • 
0. 0 ••• •• 

::::::::: . ... 

PORTLAND 
PERKS 
Valuable coupons for TAX-FR.EE 

SHOPPING, DINING , ATTRACTIONS, 

THE AR.TS and more . 
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Dining .for Groups of 4-8 People 
Created by Trave!Portland 

AVERAGE RATIU.G 

0.0 0 memboe:rSJ 

. sr 
~ . 

YOIJR RATIIIG 
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:::::::::::::::::::::::::::::: . 
:::::::::::::::::::::::::::::: . 

:::::::::::::::::::::::::::::: . 

MY DELEGATES DON'T 
HEAR ABOUT PORTLAND 

Media relations - Chicago/DC 

Supplement regional monies 
with MERC funds to add media 
blitzes 

*Consumer media 
*Trade publications 

Combine media and client 
events 
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The 
Whole 
Enchilada 
When citywides 
come to town 
By John Andmon 

W 
hen rhr: 1\r:nnnlmt ~ l'rurn:rr.\ t' 0 lkr ul 
Hlo - l ,r.and l •'<~~c J r -ccntll-J ~n l'ort

b nd, O n: .• rh" fU\1 'IIm mer lor rhr:rr n.r
rlnn.a l cun, c-nunn tht:' ·I .000 mt>m n1~h r \ 

nn rc'.lk rhc."\' ti'Wlk ur hJd dw t:l l\ C.'ll h .' 

hnrrh. hunrln~:. rr h t' ~.1m\. lh r -~ ! rcoom 

HJimn f'nnland & f.ttcunvr TCM'C'I' fuJ nn mom vJ~.."J nnr-< dur 
1"1 tht period. with aomt mcmbtu uf rhc ~roup pmhrtlru hotd .. 
ai'OIIftd rhr l'nnland lnlnn.Jth tn•l Alq tun 'l nul" nu n h 01rh.lc:n:n 

.,.,. tM C.nlumhY RI\'C'f Into \ .anc.UUYC'f. w., h. 'lhC' uq=.tnll..l· 

doll• conf'ah nn f'rumJulv 4-lf, • nh _,,me III.IM)(J f.IJ.. , mC'miX"t'l 
Wild,. dw downtn•n ttf'C'C1' •fkl c.hWH.Im!: rn tn lu .. . d k'\t,.ur.m t' . 

1 bla ~ f'ur Pnnbn..l.'" wv- \br~o. u' I frhdnn , ttmmun• 
............... fnrTt.wl 1\trdo~nd. '"l ite'\ drJ .a tlinc·Jtt lunJ , .mJ _...,t __ ....... ~· 
....... 
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PORTLAND 

When It ...... In Ponland, 
simply dude Into a CDffee 
shop, soy, Stumotown. for 
an...,._ (opposite) or 
lllto a caM ouch osl.oush
iiiiPionetfor~blteof 
luncll. "The-portrolt 
of Fronk Zao>Po lo daulc 

Ponlond." - ""*
.,._ ___ 

NATIONAL GEOGRAPHIC TRAVELER 
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PUBLICATIONS 
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GO GREEN 4 CONVENTION SERVICES 14 HOTELS 23 2010 ! CO NVENTIO N AN D MEETI NG 
:PLANNERS GUIDE 

~ 
t tncuJe~~o ____________ __ 

PORTLAND 
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::::::::::::::: : :::::::::::::: . 
• • • • • • • • • • • • • • • • • • • • • • • • 0 • •••• • 

:::::::::::::::::::::::::::::: . . . . . . . - ... - .. . --.- . -.-.- . .... . 

CONVENTION AND MEETING 
PLANNERS GUIDE 

New name: Meet in Portland 

Better align cover photo, more 
dynamic, show delegates 



:- ~---- -~--
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REVISIT CONTENT 

• Green (but not first) 

• Transportation (getting here, 
getting around) 

• Dining 

• Arts and culture 

• Outdoors (day trips, pre/post) 
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PORTLAND ADDITIONAL SECTIONS 

• Testimonials from Portland 
planners who are fans 

• Value 

• Tax free shopping 
::::::::::::::::::::::::::: : : : . Convention services/ attendance 

• promotion 

• Portland in the news/what your 
delegates are reading 
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LISTINGS 

• Better geographic content 

• Improved maps 
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. . . . . ... . ... . ..... ..... ... . ... 

WEBSITE 

• Improved navigation 
:: :::: : : ::: :: : : ::::::::: : :: : :: . Content refresh to incorporate 

key learnings 

• Testimonials 
*Elevate/highlight current 
testimonials 

*Add new testimonials (video 
clips) 

• Expand online image library 
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MEETING 
PLANNERS 

SECTION ON 
TRAVEL 

PORTLAND 
WEBSITE 

Plan the Perfecf"Meefing at the-Oregon Convention Center 

" Ao\"'3:t:d 'lo"i.!uill:;.~ COir.'"~nt!on 

Ser>!ces 

" Conta(tU.lbyphonr: 

8oo.96:,~37oo 

• S~d us an email 

•· Submit.an RFP ~nd 

w~1I.-respond-ti~t a\\·ar. 

" The- Ores~m Cot:rn~!'!'tiao C~nttr ~ " -~ctendaru:e Pr~moti!l!! 

th~ large!t in the.Pacific 

~-or-Jlwest "' Pla.n.ner·3r1e! 

" T ake a tirrual mur or :see the • &t~ Venue Se.arch 

"laeo. 

Experience Portlan.clart galleries, breweries, r estaurants &.more 
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SOCIAL MEDIA/ 
MOBILE APPLICATION 

Test social media applications 
on three groups in 2010-11 

Make website mobile friendly 

Explore phone app (budget) 

Conference micro sites 
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INFRASTRUCTURE 



r 

TRIMET 

• Delegate signage downtown to 
occ 

• Easy DOWNTOWN button and 
AIRPORT button in core 

• Volunteers for largest city
wides at MAX stations 



PORT OF PORTLAND 

• Defining lift vs. competitive 
• • cities 

:::::: ::::: :::: :: :::::::::.:::: . Defining price to PDX vs. 
• • • • competitive cities 

• Way-findingtoMAX 
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• 10-15 Meeting Planners 

• On-going input opportunities 

• Meet in Portland once or 
twice/year 

:::::::::::::::::::::::::::::: . Portland advocates to their 
peers 

• Facilitated discussions 









When It rains In Portland, 
simply duck Into a coffee 
shop, say, Stumptown, for 
an espresso (opposite) or 
Into a caf6 such 11 Lauah
lng Planet fo~ a bite of 
lunch. "The velvet portrait 
of Fl'ank Zappala cl11slc 
Portland,'' notes photogra• 
pher Susan Seubert. 



THERE ARE AT LEAST THREE THINGS YOU CAN DO ESPECIALLY WEU IN 

Portland, Oregon, and they're all important: eating, ~rinking, and 
getting around. aere in the self-proclaimed "city that works," 
restaurants pride 'themselves on their fresh, locally grown fare, 
and you're never far from inspired coffee or innovative brew
pub beers. What's more, few cities in the United States are as 
bicycle friendly. Add to this the ubiquitous local art and a wide
spread recycling ethic, and you've hit upon much of what makes 
this verdant, forward-thinking city of 575,930 so appealing. 

Portland is so thomughly trendy these handlebars elicit appreciative bell tinkles 
days that at times it seems, well, retro. It's from other riders. By the time I reach the 
among just a handful of American cities river, it's raining. Ah, Portland. 
that have managed to reduce their green- As often happens in this city, there's a 
house gas emissions. Friendliness and place nearby where I can have a meal-in 
civic involvement thrive here even as they this case, the little Produce Row Cafe, set 
decline elsewhere. The downtown farmers amid warehouses. The rain stops as I fin-
market on Park Avenue is jammed every ish my beer-battered fries, and I mount 
Saturday morning with shoppers dedicat- up again and take the riverside bike trail 
ed to buying organically grown a1·ugula, north. The path follows the fast-flowing 
Willamette Valley hazelnuts, and artisanr Willamette in its last northward stretch 
al cheeses while listening to bluegrass and before its confluence with the more pow-
folk music. People live in town and in the erful Columbia River. I steer away from the 
suburbs, but farmland around the city llas water toward Mississippi Avenue, where 
been p1·eserved; and skiing and surfing ar~ I find a Laughing Planet Cafe, one in a 
little more than an hour away. local chain, whose owner-formet· bike 

Portland is all about sustainable, low- shop proprietor Richard Satnick-wears 
impact living, including getting from here . Bermudas and a New York Yankees cap. 
to there. So I climb aboard a shiny red bike \ "I realized Portland was home within 
in the Southeast section of town and angle 20 minutes of first arriving and riding 
west toward the Willamette River, through around on my folding bicycle;' the ex-New 
a loose network of neighborhoods both Yorker says. Satnick, struck by the "won-
funky and high-end. The bike's long, raised derfully c<;>hesive neighborhood$,'' decided 

·, 

Portland is a model city, showing "how it 
has to go if we're to survive as a nation." 

Every day, cyclists make more than. 
16,700 trips across Portland's fou1' bridges, 
says Roger Geller, bicycle coordinator for 
the city government. Geller's trim white 
beard and straw hat stand out as he pedals 
his old' two-wheeled "beater" to city hall. 
He's one of the 8 percent of Portlanders 
who usually bike to work. "Bicycles suc
ceed here because we've built the facili
ties-bike lanes, parking places-and our 
distances are relatively short." 

Local tourism agencies are in sync, 
offering cycling tours. And then there 
are some 4,000 organized bike rides each 
year, including one in which riders pedal 
· ~as bare as you dare," says Geller. Doesn't 
public nudity violate a city ordinance? 
I ask. "Yes," Geller says, "but what can you 
do with 5,000 naked people on bicycles?" 
Now that's Portland. 

Every year the PedalPalooza festival 
hosts 270 events over 17 days; on Fridays, a 
supportive citizenry hands riders free pas
tries and mugs of coffee as they pedal past 
Cyclist types range from Zoobombers
punks racing madly downhill-to cyclo
cross racers, who pedal up steps and over 
barl'iers, to a female dance troupe called 
the Sprockettes. One participant adapted a 
bike into a machine for making daiquiris. 

An unusual contraption dear to many 
Portlanders is the "tall" bike, which con
sists of one bike frame welded atop an
other, with vertical and horizontal chain 
drives and a scat six feet high. "You have · 

Clockwise from top, left; Fas ion meets art ch month on First Thursday, wh n g II ry r ptlon draw upscal hipsters. Th skylin gtows in this 
vi w from Departure, a restaurant that optn dIn March atop The Nines Hotel. Locals shop for organic veggl at th Saturday farm rs m rlcet, 
while scene.s of utter tranqu llity await t the J p se G rden, "The rden is lush no matter what time of year you visit,'' says Susan S ub rt. 
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to kiCk it off," says Michael Jones, demon
' strating, "like a scooter, and then hop on." 

Red-bearded, energetic, the technology 
director of a small social media company, 
Jones prefers the moniker "transporta
tionalist" to "young modern," a common 
reference to thirtysomethings drawn to 
Portland. He owns six bicycles of various 
sorts, plus five unicycles-one of which he 
rode 50 miles to the beach-but at the mo
ment he's making an arc in the middle of 
4th Avenue in .Southwest. A block away, 
I can see "the carts," kitchens on wheels 
that serve good Eastern European, Thai, 
Mexican, and other ethnic cuisines out of 
trailers to a hungry midday workforce. 

"Tall bikes have the same appeal as 
SUVs," Jones calls out. "You can see· over 
things. Stopping is the problem. You have 
to get off, or put your foot on a lamppost, 
or"-he laughs:-"on a car roof." 

TO NAVIGATE PORTLAND, BY BIKE OR 

otherwise, you have to master some basic 
geography. First, im~~ne the Willamette 
River neatly cleaving the city, south to · 
north, with the northwest and southwest 
(home of the city's downtown) sectors on 
one side, the north, northeast, and south
east sectors on the other. 

The east-west dividing line, which ex
tends to both sides of the river, is Burnside 
Street. F01.:est Park, a 5,156-acre urban re
treat, giv.es the city's western horizon a 
wild, deeply green aspect. 

In 1903, John Charles Olmsted designed 
a system of open spaces for Portland so 
it could accommodate rapid population 
growth. Parkland took on an intrinsic val
ue, as did·relatively small city blocks and 
building.plots, office buildings of limited 
height, and broad sidewalks that would 
encourage vibrant street life. 

And thanks to former governor Tom 
McCall, Portland also has an outet•'·greeq
belt, one of many in the state. Back in th'e 
late '60s, Governor McCall challenged ev-

' ery community in Oregon to come up \Vith 
a plan for controlled growth and to esta~7 
!ish no-build greenbelts to limit sprawl:-, 
These belts redirected growth back into the ' 
cities instead of onto farmland, emphasiz-,. 
ing density over trophy houses-and help- ' ~ 
ing to empower communities. A proposed 
interstate highway that would have wiped 
out whole neighborhoods, for exampfe, 
was defeated. Money went into a light-rail 
system and other public transport. . 
·· Nowadays, in new developments, shops 

are built at street level with a'partments 
and condos above, reflecting a European 

modeL Environmental sensitivity has be" 
come.part of Portland's social fabric. 

Portland's Tom McCall Waterfront 
Park honors his legacy. The park's sinu
ous green ribbon draws walkers, skaters, 
bikers, and some sleepe1·s; and on a clear 
day, it p•·ovides a glorious full-on view of 
the snow-creased mass of Mount Hood in 
the distance. 

But of all the city's extensive green spac
es, my favorite is the Portland Japanese 
Garden in Washington Park in Southwest. 
The garden provides a transformative de
scent into the intricacies of the spiritual 
landscape. "What makes a good Japanese 
garden is the placement of stones, shmbs, 

trees, nnd water to emphasize the subtle 
asymmetry of natl.!re:• says Diane Durston, 
the garden's curator of culture and art. 

Durston and I move from the Stroll 
Garden-one of five blending seamlessly, 
this one populated by colorful koi finning 
under the Moon Bridge-to the Natural 
Garden, a wondrously realistic mimicry 
of waterfalls and sylvan paths bordered by 
smooth stones and Japanese maples, en
gendering repose in everyone who pauses 
to look. The Portland Japanese Garden 
manages to accommodate 200,000 visitors 
a year without losing its nit· of remoteness 
and discovery. 

"I feel like I'm in the warm sunshine 

Ciockwise (rom b lo w, left: fiatlve Americ;ms continue a cult1,1ral tradltlqn by selling sahttPI'l . 
at tbe 'farm_ers market. A young woman strolls past ~ train WMehouse turn d town hQU$C row in 
the gentrified Pearl District, also home to Tanner Springs Park, a bfock·s_quar d.owntown wet
lands. Opposft : Thousond!i of cyclists cross the Wlllametto each d3y y· the Hawthorrte Bridge, 
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of Japan,'' adds Durston, who lived for 
18 years in Kyoto and chose Portland on 
her l'eturn to the U.S. "beca~1se the city's 
so l'ich in cultural and natural assets, and 
because it tries to be conscious of future 
generations." 

I TRADE THE TRANQUIL JAPANESE 

Garden for the busy streets of"The Pearl," 
epicenter of Portland's thriving art scene. 
This gentrified warehouse district brims 
with restaurants, cafes, and upscale chain 
stores, as well as Portland's legendary 
bookselle1~ Powell's. On the first Thursday 
of the month, a crowd of art lovers moves 
at a measu1·ed pace from gallery to gallery. 
Everett Street has edgy, electronic offer-

. i11gs, such us the interactive a1t exhibited 
at ON Gallery, while the streets around 
the Pacific Northwest College of Art are 
dense with middlebrow landscape paint
ings, sculpture, and crafts of all sorts, from 
cast temple bells to knives made from mo
tOJ·cycle chains. 

The creative arts are a way "to exP.lore 
environmental issues and to iJ?f~rm ,eo
pic about specific landscapes," Tom Webb 
tells me. Webb, the editor of The.Bear 
Deluxe Magazine, grew up in Portland 
and remembers "when people were leav
ing, not aniving." The timbe1· indust1·y 
had c1·ashed, and so had the job market. 
"But when quality of life became an issue 
in this country, the Portland renaissance 
started. Now we all want to maintain the 
city's livability." 

The gawkers-and buyers-on the 
Peal'l's First Thursday may live in expen-

• sive condos overlooking Jamison Square, 
a handsome local park, but more come 
from highly individualistic neighborhoods 
in other sectors of the city connected to 
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the center by light-rail. Lovely, Czech
designed trolleys trundle over rails in a 
modern mode of travel reminiscent of an 
earlier age. There's bus service, too. 

I arrive at the northern edge of the 
Pearl District to take a seat in Portland's 
old Armory for some lively evening 
entertainment. 

"It's ... it's ... " 
"Live Wire!'' screams the audience, 

in response to a card held aloft on stage 
by the prompter, filling the old stone 
fortress with an enthusiasm that makes 
Prairie Home Companion fans seem blase. 
Recorded here in the Gerding Theater-a 
stunning architectural redesign of con
crete, steel, and glass-Live Wire will be 
broadcast later on Oregon public radio . 

The audience is fashionably eclectic
spiffy grunge to quasi-professorial-but 
mostly just relaxed and warmly responsive 
to jokes, a performance artist, the mellow 
Portland Cello Project, and homegrown 
alt-rock band, the Dandy Warhols. 

At intermission, people make straight 
for the state-of-the-art espresso machine 
in the lobby, which also features interac
tive monitors and a Wi-Fi system. Tim 
DuRoche, the theater's community pro
grams manager, ticks off the building's 
environmental street creds: "the only sus
tainable theater renovation in the country 

\ with a LEED Platinum certification by 
the U.S. Green Building Council; an out
door 'bio-swale' landscaped with native 

' species; irrigation by captured rainwater, 
which also feeds the minimum-flush toi
lets. T.he se [features] give people things 
to think about." DuRoche, a multitalented 
chap dressed in black shirt and charcoal 
jacket, also reviews restaurants and dance 
performances and plays drums in a jazz 

band, "including sustainability, good air 
quality, and smart design." 

Included in tonight's printed program 
for Live Wire is a "Green Cleaning Guide'' 
foldout. References to environmental con
cerns throughout the show get the biggest 
applause. Sustainability, it seems, is not just 
a mantra here-it's a social imperative. 

Next day, I'm in~roduced to another 
version of Portland's creativity in the 
Mississippi Avenue neighborhood, at the 
ReBuilding Center, a cavernous repository 
of used building parts and materials of ev
ery imaginable description. The exterior 
is a medley of whimsical mega-sculptures 
made of found objects, but inside it's all 
business: lumber, plumbing fixtures, barn 
siding, doors, flooring, railings, shutters, 
bathtubs-in short, a universe of building 
remnants tumed into a $3-million-a-year 
business and a sight no visitor should miss, 
both for its astounding variety and varia
tion on the Portland ethic. 

"We employ 45 people and move eight 
tons of product a day back into structures 
housing Portlanders," says the founder, 
Shane Endicott, burning with conviction 
in his old T-shirt. "The idea is to take what 
society says is waste and turn it around so 
it can be used." 

His goal, he says, "is to create a non· 
profit model that can be given away to 
oth.er places." It's included In the itiner
aries of visiting VlPs "from New Orleans 
to Kosovo. It's really the small stuff like 
this that will save society, not techno
logical breakthroughs. People all over the 
world want to see what we do and how 
we do it. We let them hang out and learn 
these skills." 

April Melnick, a 32-year-old artist and 
clothing designer who works as a barista 
for Stumptown Coffee Roaste~s, knows 
something about good water-and the 
other ingredients that make for a stellar 
brew: "The beans here are a mixture of 
Latin Amel'ican, African, and Indonesian. 
The blend changes every year, depending 
upon the harvest," although the exact nux
ture is tantamount to a state secret. 

Stumptown is a homegrown coffee 
roaster that started on Division Street 
in Southeast and now has five locations 
around town. From these emanate the 
satisfying whoosh behind n crema or a 
soy latte and the aroma of Stumptown's 
unique, mahogany-hued brew wafting 
into the subconscious of anyone within 
nosing distance. Melnick and I are in the 
Stumptown cafe attached to the Ace Hote~ 
in Southwest. We pass into the lobby 



Clockwise from above: Chef Naomi Pomeroy confers with her daughter, August, while setting out a plate at Beast, a casual and friendly prix fixe 
restaurant in Northeast Portland. At Hopworks, a tray full of "tasters" lets you sample various mitrobrews before ordering a full pint: A retro·style 
photo booth In the relaxing Ace Hotel lobby takes credit cards. Opposite: The Sprockettes dance troupe incorporates bicycles into its· act. 
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and sit on a sofa covered in recycled green 
army surplus ponchos, listening to the 
chatter of a manual coffee grinder. 

"Stumptown is fast-paced," Melnick 
says, "but you learn to pull the perfect shot 
on a beautiful Mistral machine, which has 
lots of controls." Jobs like hers arc highly 
sought after by young creativcs who want 
time off to go to the beach ot· to one of the 
many handy mountains for hikjng, skiing, 
and snowboarding m just to stay home 
and work on their own projects, which, in 
Melnick's case, are fashion shows put on 
by boutique desi&rners. 

Our cups rest on a big industrial do01· 
turned coffee table that might have come 
straight fmm the ReBuilding Center. The 
Ace Hotel may not be strictly sustainable, 
but it tl"ies, with bookshelves full of used 
volumes of Johnson, Tolstoy, Wilde, and 
Bret Hart. The rooms upstairs are deco
rated in the latest in eco-chic: pipe fix
tltrcs to hold the toilet paper, recycled 
paint buckets for wastebaskets, custom
made, pure wool Pendleton blankets on 
frame less beds. The hotel traffic is mostly 
young, hip, and apparently happy in cut
offs, porkpie hats, and long chains, with 
not a tucked-in shirt in sight. 

The lobby feeds into the Clyde Common 
restaurant next door, which is part of the 
scene, a kind of moveable feast where cus
tomers dine well together at big tables, and 
the bat· offers everything from homen1ade, . 
nonalcoholic lemon-ginger and lavender 
sodas to absinthe, that formerly forbidden 
fin-de-siecle libation served mixed with 
water- which turns it cloudy-poured 
from a vintage silvet· dispenset·. 

SUSTAINABILITY, LIKE SOCIAL I!E

sponsibility, is admirable, I'm thinking, 
but can highly competitive businesses 
like gourmet restaurants, coffee sh?ps, 
and brewpubs toe this line? Lenv ~ng 
Stumptown, the Ace, and Clyde Commo 1, 
I head to the Hopworks Urban Brewery, 
on Powell Street in Southeast, to sa;nplc 
Portland's favorite drink: the microbt·e,w. 

I take a seat at the bm~ which has a trellis 
of lovely old bike frames strung overhead. 
The spigots for draft beer made on t~e ·. 
premises are designed to look like Allei1 
wrenches, and banana bike scats decorate 
the men's mom. Owner Christian Ettinger, 
who wears hiking shorts and sneakers, 
tells me he "didn't do a marketing study 

. because I'm just passionate about ·the 
outdoo•·s, beer, pizza, and bicycles. I 
thought there had to be people in Portland 
who would want to put them all together, 
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Intelligent Travel: Portland, Oregon 
THE BASICS 
Portland, Oregon, is on Pa
cific standard time. The area 
code is 503 unless otherwise 
noted. 

PLACES MENTIONED 
Ace Hotel1022 S.W. Stark 
St.; 228-2277; www.ocehotel 
.com/portland. 
Beast 5425 N.E. 30th Ave.; 
841-6968; www.beostpdx 
.com. 
Clyde Common 1014 S.W. 
Stark St.; 228-3333; www 
. clydecomman.com. 
Departure 525 S.W. Mor
rison St.; 802-5370; 

9 PEARL 
DISTRICT 

www.deportureportland.com. 
First Thursday Gallery Walk 
N.W. 23rd St. and the Pearl; 
295-4979; www.(lrsllllursday 
portlond.com. 
Gerding Theater at the 
Armory 128 N.W. 11th Ave.; 
445-3700; www.pcs.org. 
Hopworks Urban Brewery 
2944 S.E. Powell Blvd.; 232-
4677; www.hopworks 
beer. com. 
Laughing Planet Caf~ 3765 
N. Mississippi Ave. (and five 
other locations); 467-4146; 
www.laughingplonetcafe.com . 
Nines Hotel525 S.W. Mor
rison St.; 877-229·9995. 
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ON Gallery 321 N.W. 6th Ave. 
#101; 313-5379; http://ongol 
/ery.org. 
Pacific Northwest Colle&e 
of Art 1241 N.W. Johnson St.; 
226-43?1; www.pnco.edu. 
Powell's City of Books 1005 
W. Burnside St. (and lour 
other locations); 800·878-
7323; www.powefls.com. 
Portland Farmers Markets 
(live markets at various loca
tions on various days of the 
week); 241-0032; www 
.portland(armersmarket.org. 
Portland Japanese Garden 
611 S.W. Kingston Ave.; 223-
1321; www.japonese 
gardcn.com. 
Produce Row Cafe 204 S.E. 
Oak St.; 232-8355; www 
.produccrowca(c.com. 
ReBuilding Center 3625 N. 
Mississippi Ave.; 331-1877; 
www.rebuildingcenter.org. 
Stumptown Coffee Roasters 
1026 S.W. Stark St. (and four 
other locations); 224-9060; 
www.stumptowncoffee.com. 
Tanner Springs Park N.W. 
10th Ave. and Marshall St. 

FOR MORE INFORMATION 
Travel Portland www.travel 
portland.com. 
Bike Portland http://bikeport 
land.o'rg. 
Shift PedaiPalooza and other 
events; www.shi(t2bikes.org. 

and the response has been incredible." 
Hopworks' west parking lot is made 

of pcnneabl~ pavct·s. Rainwater feeds 
old metal kegs sawed in half to set·ve ns 
planters for native species of grasses and 
flowers. The burners under the bJ·ew
ery's kettles m·c fueled with biodiesel, as 
is Ettinget·'s old silver VW Golf. The fuel 
includes "SVO"-strnight vegetable oil
from Hopw01·ks' own fries cooker. 

to do all this, but the long-term paybacks 
mean real money." 

\ The refrigeration here is high-efficiency, 
and the furniture is made of recycled wood 
with low volatile orgm1ic compounds in all 
the finishes. 

"The mnin thing," Ettinger goes on, "is 
that you're criticizing convention every 
step of the way. Hopworks is the first eco
brewpub making certified organic beer, 
and it serves only local produce in the 
rcstnumnt. Initially it was more expensive 

Meanwhile, 62 people get to w01·k in 1111 

attractive setting, serving customers with 
something ineffable in common. "Portland 
revolves around things that arc thought
ful," Ettinger says in that quiet moment 
before Hopworks throws open its doors 
to the noontime pedaling public. "We're 
just local people trying to make a living 
responsibly, doing something we love.'' 

Contributing editor James Conaway wrote 
about London in our March special issue 
on cities. Photographer Susan Seubert, 
a Portlander since 1988, says the city's farm
ers markets are among the nation's best. 

Portland Photo Gallery: See more pictures 
from this feature article at troveler.not/onol 
geogrophlc.com/photogrophy. · 
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