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MEETING: Metropolitan Exposition Recreation Commission
DATE: September 1, 2010

TIME: 12:30 PM

LOCATION: Cascade Banquet Center - Vista Room

The Oregon Zoo

REVISED AGENDA
CALL TO ORDER

1.0 QUORUM CONFIRMED

2.0 COMMISSIONER COMMUNICATIONS

3.0 EX-OFFICIO COMMUNICATIONS

4.0 MERCFUND RESERVE PROJECT OVERVIEW

5.0 GENERAL MANAGER COMMENTS/COMMISSIONER QUESTIONS
5.1 Year End Financial Statement - 2nd Close

6.0 MERC VENUE BUSINESS REPORTS
7.0 OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

8.0 CONSENT AGENDA
8.1 Approval of August 4, 2010 MERC Commission Meeting Record of Actions

9.0 ACTION AGENDA

9.1 Resolution 10- 18 for the purpose of approving Capital Projects for fiscal year 2010-11 for the
Portland Exposition Center (Expo) and Portland Center for the Performing Arts (PCPA)

9.2 Resolution 10-19 for the purpose of approving and transmitting a budget amendment to the MERC
Fund for fiscal year 2010-11

9.3 Resolution 10-20 for the purpose of selecting Cherry City Electric as the lowest responsive and
responsible bidder in response to a Request for Bids relating to the Oregon Convention Center
Lighting Fixture Upgrade Project and authorizing the General Manager to execute a contract
with Cherry City Electric

9.4 Resolution 10-22 for the purpose of selecting Hydrotemp Mechanical Inc. as the lowest responsive
and responsible bidder in response to a Request for Bids, relating to the Portland Center for the
Performing Arts Antoinette Hatfield Hall Chiller Replacement Project and authorizing the General
Manager to execute a contract with Hydrotemp Mechanical Inc.

9.5 Resolution 10-23 for the purpose of approving a Third Amendment to the Broadway Series
Agreement to amend user fees for the years 2010-11 and 2011-12 for subscriptions sales only

10.0 TRAVEL PORTLAND 4th QUARTER REPORT
11.0 THE OREGON ZOO OVERVIEW
12.0 EXECUTIVE SESSION - for the purpose of deliberations with persons designated by

the Commission to conduct labor negotiations, pursuant to ORS 192.660(2)(d)
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Metro | Memo

Date: August 25,2010
To: MERC Commission
From: Margo Norton, Director, Finance and Regulatory Services

Subject:  Overview of MERC Reserves Project

Metro’s financial policies require that Metro maintain “fund balance reserves that are appropriate
to the needs of each fund.” And further, that Metro “shall budget for the adequate maintenance of
capital equipment and facilities and for their orderly replacement, consistent with longer-term
planning for the management of capital assets.”

At the August Commission meeting COO Michael Jordan indicated that we would brief the
Commission at its September meeting about the MERC reserves project. The project is undertaken
with our financial policies in mind.

A project’s success relies on a shared understanding of the problem to be addressed. We have
prepared a problem statement and have discussed it with the General Manager of Visitor Venues
and the MERC venue directors. We welcome the Commission’s review and look forward to any
additional guidance you can provide.

Because this project needs to move forward in time to inform the FY 2011-12 budget, we will meet
with the venue directors and other resource participants as we go about our work. Because your
meeting time is limited, we expect to provide the commissioners with virtual progress updates over
the next two months and will be available to committees or individual members for briefings as you
desire.



MERC Reserves Project
August 2010

Statement of the Problem

The MERC Fund for FY 2010-11 has a beginning balance of approximately $25 million and an
anticipated ending balance of $21 million, including almost $15 million which represents the
“strategic goal” or “strategic fund balance.” The stated purpose of the fund balance, including the
undesignated strategic fund balance, is to maintain funds for operating contingencies and the
renewal and replacement of existing capital assets, as well as to set aside funds for business
development and/or new capital acquisition.

Concerns about the undesignated balance include:

e Itis undifferentiated among its stated purposes.

e There is an intuition that it is adequate to meet its stated purposes—but this intuition has
not been verified.

e [ts size and undifferentiated nature make it a potential target, internally and externally.

o There are no agreed-upon policies for using or replenishing the operating contingency or
the renewal and replacement segments.

e There is no formal long-term plan for funding renewal and replacement.

e There are no agreed-upon policies to balance priorities between operating demands and the
business development/new capital segments.

Objectives and Deliverables
Chief Operating Officer Michael Jordan has initiated the MERC Reserves Project to address these
concerns. The COO has charged project staff with making recommendations to him on:

o The types of reserves that are appropriate and needed for MERC.

o The size of these reserves based on best business practices.

e Policies governing management of the reserves (uses and funding).

The project report will also help to provide a rational, grounded explanation for the reserves: what,
why, how much.

The COO and project staff will present these recommendations to decision makers (MERC
Commission and Metro Council) and stakeholders (e.g., the City of Portland) in early fall 2010, and
continue working with these groups to forge consensus in time for the development of the FY 2011-
12 budget. The target date for the budget decisions is November 1, 2010.



Staffing

Project Sponsor Michael Jordan, Metro COO
Project Manager Margo Norton, FRS Director
Lead Staff Cynthia Hill, Douglas Anderson

Principal staff, advisors and technical review
o MERC Venue Directors
0 Metro Financial Planning and Finance Managers
0 Office of the Metro Attorney

Key Stakeholders
0 Visitor Venues General Manager
0 MERC Budget Committee
0 City of Portland (PCPA)

Decision Makers
o0 MERC Commission
0 Metro Council

Significant dates

e MERC Commission September 1 Meeting project objectives
e MERC Commission Early October Meeting project update

e Metro Council October meeting work session

e Budget assumptions November 1
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Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget

All Departments
June 2010 (2nd Close)

11:26 AM 8/25/2010

Current Current Prior % of 2009-10 % of
Month Prior Year to Date Year to Date Prior Adopted Annual
Actual Month YTD Actual Actual Actual Year Budget Budget

June-10 June-10 June-10 June-09 June-10 100%

Operating
Revenue 186 17,197,642 17,197,828 18,505,518 93% 17,892,339 96%
Revenue - Food and Beverage - 12,549,695 12,549,695 11,562,005 109% 12,123,799 104%

Total Operating Revenue 186 29,747,337 29,747,523 30,067,523 99% 30,016,138 99%
Costs - Food and Beverage (11,146) (10,418,609) (10,429,755) (9,684,675) 108% (9,579,028) 109%
Personal Services - (16,796,287) (16,796,287) (17,421,571) 96% (18,534,604) 91%
Goods & Services (324,307) (6,983,556) (7,307,863) (7,363,856) 99% (8,838,911) 83%
Marketing (413,896) (2,644,361) (3,058,257) (3,037,088) 101% (3,057,043) 100%
Total Operating Expenses (749,349) (36,842,813) (37,592,162) (37,507,191)  100% (40,009,586) 94%
Net Operating Results (749,163) (7,095,476) (7,844,638) (7,439,668)  105% (9,993,448) 78%

Non Operating - - - - -

Transient, Lodging Tax 1,820,465 7,032,692 8,853,156 10,629,583 83% 10,930,634 81%
Government Support City of Portland - 766,100 766,100 734,709 104% 760,926 101%
Non-Operating Revenue 7,179 222,424 229,603 604,159 38% 861,543 27%
Non-Operating Expense - (2,780) (2,780) (2,506) 111% (2,500) 111%

1,827,644 8,018,436 9,846,080 11,965,945 82% 12,550,603 78%

Support and Risk Management -
MERC Administration - - - - - - -
Indirect Cost Metro Support - - - - - - -
Metro Support Services - (2,027,654) (2,027,654) (1,842,802) 110% (2,027,654) 100%
Metro Risk Management - (488,571) (488,571) (582,761) 84% (488,571) 100%

- (2,516,225) (2,516,225) (2,425,563)  104% (2,516,225)  100%

Net Increase (Decrease) 1,078,481 (1,593,265) (514,784) 2,100,714 -25% 40,930  -1258%

Transfers

Intrafund Transfers - - - - - -
Transfers to - - - - - - -
Transfers from - - - 746,146 0% - -
Debt Service - (1,316,252) (1,316,252) (1,210,031) 109% (1,340,890) 98%

Net Transfers - (1,316,252) (1,316,252) (463,885)  284% (1,340,890) 98%

Net Operations 1,078,481 (2,909,517) (1,831,036) 1,636,829 259% (1,299,960) 141%
- - 0 ©) -

Capital
Revenue - - - - - - -
Capital Outlay (97,967) (1,395,898) (1,493,865) (1,234,782)  121% (3,271,251) 46%
Construction Management - - - - - - -
Goods & Services - - - (8,075) 0% - -
Transient, Lodging Tax - - - - - - -
Non-Operating Revenue 195,296 2,218,425 2,413,721 492,155 490% 1,557,000 155%
Non-Operating Expense - - - - - - -
Intrafund Transfers - - - - - - -
Transfers to - - - - - - -
Transfers from - 187,252 187,252 - - 692,490 27%

Net Capital 97,328 1,009,779 1,107,107 (750,702) -147% (1,021,761) -108%
Fund Balance Inc (Dec) 1,175,810 (1,899,738) (723,929) 886,127 -82% (2,321,721) 31%
- 4,750 0 0) -

Food and Beverage Gross Margin (11,146) 2,131,086 2,119,940 1,877,329 2,544,771 83%

Food and Beverage Gross Margin #DIV/0! 17.0% 16.9% 16.2% 21.0%

Full Time Employees 192.0 195.0

Excise Tax (58,427) (1,534,320) (1,612,718) (1,563,554)

Taxes as percent of revenue 100% 19% 23% 26% 27%

Fund Balance
Beginning Fund Balance 26,619,236 26,070,022 26,619,236
Fund Balance Inc (Dec) (723,929) 886,127 (2,321,721)

Ending Fund Balance 25,895,307 26,956,149 24,297,515
Unrestricted Fund Balance 13,993,482 15,431,576 12,935,691
Contingency 1,325,708 2,064,067 1,325,708
Contingency for Renewal & Replacement 970,000 520,000 970,000
Designated for Renewal & Replacement 815,000 295,000 815,000
Designated for Phase 3 1,339,841 1,154,728 1,339,841
Contingency for HQH 3,700,000 3,700,000 3,700,000
Contingency for HQH (PERS Rsvr - Prior) 1,486,398 1,704,212 1,486,398
Designated for PERS Reserve - Current 375,187 - 375,187
Designated for PERS Reserve - Prior 709,380 812,505 709,380
Restricted by Contract - Aramark - 93,750 -

Restricted by Agreement - TLT 1,180,311 1,180,311 1,180,311

Ending Fund Balance 25,895,307 26,956,149 24,837,516

Strategic Goal 15,079,863 13,583,854 15,079,863
Available for Strategy Goal 16,289,190 18,015,643 15,231,399

Excess (Gap) 1,209,327 4,431,790 151,536



11:24 AM 8/25/2010

Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget
Portland Exposition Center
June 2010 (2nd Close)

Current Current Prior % of 2009-10 % of

Month Prior Year to Date Year to Date Prior Adopted Annual
Actual Month YTD Actual Actual Actual Year Budget Budget

June-10 June-10 June-10 June-09 June-10 100%

Operating
Revenue - 3,454,746 3,454,746 3,730,742 93% 3,705,306 93%
Revenue - Food and Beverage - 1,610,851 1,610,851 1,847,803 87% 2,133,289 76%

Total Operating Revenue - 5,065,596 5,065,596 5,678,546 91% 5,838,595 87%
Costs - Food and Beverage (42) (1,283,343) (1,283,385) (1,457,128) 88% (1,570,435) 82%
Personal Services - (1,373,294) (1,373,294) (1,483,747) 93% (1,545,827) 89%
Goods & Services (41,554) (1,005,727) (1,047,281) (1,150,404) 91% (1,280,421) 82%
Total Operating Expenses (41,596) (3,662,365) (3,703,960) (4,091,278) 91% (4,396,683) 84%
Net Operating Results (41,596) 1,403,232 1,361,636 1,487,268 92% 1,441,912 94%

Non Operating
Non-Operating Revenue 4,824 25,930 30,754 109,354 28% 148,734 21%
Non-Operating Expense - - - - - -

4,824 25,930 30,754 109,354 28% 148,734 21%

Support and Risk Management
MERC Administration - (304,707) (304,707) (291,027) 105% (304,707) 100%
Metro Support Services - (202,766) (202,766) (184,280) 110% (202,766) 100%
Metro Risk Management - (70,743) (70,743) (79,379) 89% (70,743) 100%

- (578,216) (578,216) (554,686)  104% (578,216)  100%

Net Increase (Decrease) (36,771) 850,946 814,175 1,041,936 78% 1,012,430 80%

Transfers
Transfers from - - - - - - -
Debt Service - (1,176,632) (1,176,632) (1,192,232) 99% (1,188,632) 99%

Net Transfers - (1,176,632) (1,176,632) (1,192,232) 99% (1,188,632) 99%

Net Operations (36,771) (325,686) (362,457) (150,296) 241% (176,202) 206%

Capital
Capital Outlay (34,748) (111,185) (145,933) (173,682) 84% (367,500) 40%
Non-Operating Revenue - 325,000 325,000 - - 187,500 173%

Net Capital (34,748) 213,815 179,067 (173,682) -103% (180,000) -99%
Fund Balance Inc (Dec) (71,520) (111,871) (183,391) (323,978) 57% (356,202) 51%

Food and Beverage Gross Margin (42) 327,508 327,466 390,676 562,854 58%

Food and Beverage Gross Margin % #DIV/0! 20.3% 20.3% 21.1% 26.4%

Full Time Employees 13.3 13.3

Excise Tax (8,817) (384,749) (393,566) (415,209) -

Fund Balance
Beginning Fund Balance 5,745,316 6,069,250 5,745,316
Fund Balance Inc (Dec) (183,391) (323,978) (356,202)

Ending Fund Balance 5,561,925 5,745,272 5,389,114
Unrestricted Fund Balance 3,707,152 3,843,027 3,534,341
Contingency 218,622 472,017 218,622
Contingency for Renewal & Replacement 20,000 20,000 20,000
Designated for Renewal & Replacement 40,000 20,000 40,000
Designated for Phase 3 1,339,841 1,154,728 1,339,841
Contingency for HQH (PERS Rsvr - Prior) 205,841 235,500 205,841
Designated for PERS Reserve - Current 30,469 30,469
Designated for PERS Reserve - Prior

Ending Fund Balance 5,561,925 5,745,272 5,389,114

Strategic Goal (6 mo, debt) 3,386,974 3,257,115 3,386,974
Available for Strategy Goal 3,945,774 4,335,044 3,772,963

Excess (Gap) 558,800 1,077,930 385,989



11:29 AM 8/25/2010

Metropolitan Exposition-Recreation Commission

MERC Statement of Activity with Annual Budget
Oregon Convention Center
June 2010 (2nd Close)

Excluding HQH

Current Current Prior % of 2009-10 % of
Month Year to Date Year to Date Prior Adopted Annual
Actual Actual Actual Year Budget Budget
June-10 June-10 June-09 June-10 100%

Operating
Revenue (10) 7,636,567 7,397,241 103% 8,006,117 95%
Revenue - Food and Beverage - 9,008,757 7,796,996 116% 8,550,083 105%

Total Operating Revenue (10) 16,645,324 15,194,238 110% 16,556,200 101%
Costs - Food and Beverage (6,709) (7,496,207) (6,595,764) 114% (6,744,807) 111%
Personal Services - (8,423,649) (8,291,576) 102% (9,183,993) 92%
Goods & Services (100,964) (3,391,920) (3,354,777) 101% (3,971,052) 85%
Marketing POVA (413,896) (3,058,257) (3,037,088) 101% (3,057,043) 100%

Total Operating Expenses (521,569) (22,370,033) (21,279,204)  105% (22,956,895) 97%

Net Operating Results (521,579) (5,724,709) (6,084,966) 94% (6,400,695) 89%

Non Operating
Transient, Lodging Tax 1,206,890 7,224,866 8,775,491 82% 8,975,971 80%
Non-Operating Revenue 9,011 85,742 222,613 39% 273,836 31%
Non-Operating Expense - (©)) (6) 50% - -

1,215,901 7,310,605 8,998,098 81% 9,249,807 79%

Support and Risk Management
MERC Administration - (1,645,421) (1,571,548) 105% (1,645,421) 100%
Metro Support Services - (1,094,933) (995,114) 110% (1,094,933) 100%
Metro Risk Management - (275,033) (325,341) 85% (275,033) 100%

- (3,015,387) (2,892,003) 104% (3,015,387) 100%

Net Increase (Decrease) 694,322 (1,429,492) 21,129 -6766% (166,275)  860%

Transfers
Transfers from - - - - - -
Debt Service - (139,620) (17,799) 784% (152,258) 92%

Net Transfers - (139,620) (17,799)  784% (152,258) 92%

Net Operations 694,322 (1,569,112) 3,330 -47223% (318,533) 493%

Capital - -
Capital Outlay (62,014) (994,583) (669,397) 149% (2,284,826) 44%
Non-Operating Revenue - 1,351,500 9,490 14241% 887,500 152%
Transfers from - 187,252 - - 692,490 27%

Net Capital (62,014) 544,169 (659,907) -82% (704,836) -77%
Fund Balance Inc (Dec) 632,308 (1,024,943) (656,577) 156% (1,023,369) 100%

Food and Beverage Gross Margin (6,709) 1,512,550 1,201,233 1,805,276 84%

Food and Beverage Gross Margin % #DIV/0! 16.8% 15.4% 21.1%

Full Time Employees 110.3 112.3

Excise Tax (49,253) (1,218,090) (1,147,164) -

Taxes as percent of revenue 100% 30% 37% 35%

Fund Balance
Beginning Fund Balance 10,870,137 11,304,019 10,870,137
Fund Balance Inc (Dec) (1,024,943) (656,577) (1,023,369)

Fund Balance Inc (Dec) for HQH (4,750) 304,291 (200,000)

Ending Fund Balance 9,840,444 10,951,733 9,646,768
Unrestricted Fund Balance 1,868,208 3,230,855 2,214,533
Contingency 1,046,167 979,337 1,046,167
Contingency for Renewal & Replacement 250,000 250,000 250,000
Designated for Renewal & Replacement 475,000 225,000 475,000
Designated for Phase 3 -
Contingency for HQH 3,700,000 3,700,000 3,700,000
Contingency for HQH (PERS Rsvr - Prior) 1,131,796 1,292,480 1,131,796
Designated for PERS Reserve - Current 188,962 188,962
Designated for PERS Reserve - Prior
Restricted by Contract - Aramark 93,750
Restricted by Agreement - TLT 1,180,311 1,180,311 640,310

Ending Fund Balance 9,840,444 10,951,733 9,646,768

Strategic Goal (3 mo) 5,742,933 5,151,674 5,742,933
Available for Strategy Goal 3,164,375 4,460,192 3,510,700

Excess (Gap) (2,578,558) (691,482) (2,232,233)



11:23 AM 8/25/2010
Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget
Portland Center for the Performing Arts
June 2010 (2nd Close)

Current Current Prior % of 2009-10 % of
Month Year to Date Year to Date Prior Adopted Annual
Actual Actual Actual Year Budget Budget
June-10 June-10 June-09 June-10 100%

Operating
Revenue 196 6,068,817 7,342,175 83% 6,142,416 99%
Revenue - Food and Beverage - 1,930,087 1,917,205 101% 1,440,427 134%

Total Operating Revenue 196 7,998,904 9,259,380 86% 7,582,843 105%
Costs - Food and Beverage (4,395) (1,650,163) (1,631,784) 101% (1,263,786) 131%
Personal Services - (5,091,330) (5,352,700) 95% (5,491,404) 93%
Goods & Services (166,233) (2,454,401) (2,011,968) 122% (2,735,243) 90%

Total Operating Expenses (170,628) (9,195,894) (8,996,452) 102% (9,490,433) 97%

Net Operating Results (170,432) (1,196,990) 262,928 -455% (1,907,590) 63%

Non Operating
Transient, Lodging Tax 613,575 1,628,290 1,854,093 88% 1,954,663 83%
Government Support City of Portland - 766,100 734,709 104% 760,926 101%
Non-Operating Revenue (7,254) 69,858 228,102 31% 408,973 17%
Non-Operating Expense - 2,777) (2,500) 111% (2,500) 111%

606,321 2,461,471 2,814,404 87% 3,122,062 79%

Support and Risk Management
MERC Administration - (1,096,947) (1,047,699) 105% (1,096,947) 100%
Metro Support Services - (729,955) (663,408) 110% (729,955) 100%
Metro Risk Management - (142,795) (178,041) 80% (142,795) 100%

- (1,969,697) (1,889,148)  104% (1,969,697)  100%

Net Increase (Decrease) 435,889 (705,216) 1,188,184 -59% (755,225) 93%

Transfers
Transfers from - - - - - -

Net Transfers - - - - - -

Net Operations 435,889 (705,216) 1,188,184 -59% (755,225) 93%

Capital
Capital Outlay (1,205) (251,556) (234,101) 107% (468,925) 54%
Goods & Services - - (8,075) 0% - -
Non-Operating Revenue 195,296 737,221 482,665 153% 482,000 153%

Net Capital 194,091 485,665 240,489 202% 13,075 3714%
Fund Balance Inc (Dec) 629,980 (219,551) 1,428,673 -15% (742,150) 30%

Food and Beverage Gross Margin (4,395) 279,924 285,421 176,641 158%

Food and Beverage Gross Margin % #DIV/0! 14.5% 14.9% 12.3%

Full Time Employees 46.4 47.4

Taxes as percent of revenue 100% 17% 17% 20%

Fund Balance
Beginning Fund Balance 9,045,395 7,785,999 9,045,395
Fund Balance Inc (Dec) (219,551) 1,428,673 (742,150)

Ending Fund Balance 8,825,844 9,214,672 8,303,245
Unrestricted Fund Balance 7,084,494 7,635,718 6,561,895
Contingency (72,411) 466,449 (72,411)
Contingency for Renewal & Replacement 700,000 250,000 700,000
Designated for Renewal & Replacement 300,000 50,000 300,000
Designated for Phase 3 -
Contingency for HQH -
Contingency for HQH (PERS Rsvr) -

Designated for PERS Reserve - Current 104,381 104,381
Designated for PERS Reserve - Prior 709,380 812,505 709,380
Restricted by Contract - Aramark

Restricted by Agreement - TLT

Ending Fund Balance 8,825,844 9,214,672 8,303,245

Strategic Goal (6 mo) 4,467,168 4,093,382 4,467,168
Available for Strategy Goal 7.712,083 8.352,167 7.189,484

Excess (Gap) 3,244,915 4,258,785 2,722,316



Metropolitan Exposition-Recreation Commission

MERC Statement of Activity with Annual Budget

Convention Center Headquarter Hotel Project

June 2010 (2nd Close)

Current Current Prior % of 2009-10 % of
Month Year to Date Year to Date Prior Adopted Annual
Actual Actual Actual Year Budget Budget
June-10 June-10 June-09 June-10 100%
Operating
Personal Services - (21,949) 0% - -
Goods & Services - (4,750) (419,907) 1% (200,000) 2%
- (4,750) (441,855) 1% (200,000) 2%
Net Operations - (4,750) 304,291 -2% (200,000) 2%



11:26 AM 8/25/2010
Metropolitan Exposition-Recreation Commission
MERC Statement of Activity with Annual Budget
MERC Administration
June 2010 (2nd Close)

Current Current Prior % of 2009-10 % of
Month Year to Date Year to Date Prior Adopted Annual
Actual Actual Actual Year Budget Budget
June-10 June-10 June-09 June-10 100%
Operating
Revenue - 37,699 35,359 107% 38,500 98%
Personal Services - (1,908,014) (2,271,601) 84% (2,313,380) 82%
Goods & Services (15,556) (409,511) (426,801) 96% (652,195) 63%
Net Operating Expenses (15,556) (2,279,825) (2,663,043) 86%0 (2,927,075) 78%
Non Operating
Non-Operating Revenue 597 43,249 44,089 98% 30,000 144%
Non-Operating Expense - - - - - -
597 43,249 44,089 98% 30,000 144%
Support and Risk Management
MERC Administration - 3,047,075 2,910,274 105% 3,047,075 100%
- 3,047,075 2,910,274 105% 3,047,075 100%
Net Increase (Decrease) (14,959) 810,499 291,320 278% 150,000 540%
Net Transfers - - - - - -
Net Operations (14,959) 810,499 291,320 278% 150,000 540%
Capital
Capital Outlay - (101,794) (157,601) 65% (150,000) 68%
Non-Operating Revenue - - - - - -
| Net Capital - (101,794) (157,601) 65% (150,000) 68%
| Fund Balance Inc (Dec) (14,959) 708,705 133,719 530%0 - -
Full Time Employees 22.0 22.0
Excise Tax (358) (1,062) (1,181) -
Fund Balance
Beginning Fund Balance 958,388 910,754 958,388
Fund Balance Inc (Dec) 708,705 133,719 -
Ending Fund Balance 1,667,093 1,044,473 958,388
Unrestricted Fund Balance 1,333,627 721,977 624,922
Contingency 133,330 146,264 133,330
Contingency for Renewal & Replacement
Designated for Renewal & Replacement
Designated for Phase 3
Contingency for HQH
Contingency for HQH (PERS Rsvr - Prior) 148,761 176,232 148,761
Designated for PERS Reserve - Current 51,375 51,375
Designated for PERS Reserve - Prior
Restricted by Contract - Aramark
Restricted by Agreement - TLT
Ending Fund Balance 1,667,093 1,044,473 958,388
Strategic Goal (6 mo) 1,482,788 1,081,683 1,482,788
Available for Strategy Goal 1,466,957 868,241 758,252
Excess (Gap) (15,831) (213,442) (724,536)
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REVENUE BY EVENT TYPE
FYE 09 & FYE 10 July ~ June 2nd Close

Portland Exposition Center
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1,000,000.00

500,000.00
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Oregon Convention Center
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Portland Center for Performing Arts
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PCPA MONTHLY ANALYSIS

JULY 2010

LOAD-IN/ GROSS GROSS GROSS
FACILITY LOAD-OUT NO.OF | TOTAL PAID % TICKET CHARGES & USER'S FOOD & REVENUE
NAME DATE PRESENTER EVENT DARK DAYS | PERF. | ATTEND. | ATTEND. | SOLD SALES RENT REIMBURSE. FEE SOUVEN. BEV. EARNED
KELLER 6/7to 7/11 Broadway Across America The Lion King 10 32 82,513 86,929 92% $3,868,505 $168,590 $65,354 $285,520 |  $22,196 $169,027 $710,687
ASCH 719 University of Oregon Mendelssohn Elijah 0 1 1,070 782 28% $27,831 $2,545 $5,690 $1,894 $0 $988 $11,117
7112 Comcast Cable Employee Talent Show 1 1 1,383 0 $0 $8,040 $5,106 $0 $0 $21,894 $35,040
7119 Live Nation Neil Young 0 1 2,634 2,754 100% $267,135 $11,000 $15,474 $15,120 $2,209 $16,888 $60,691
7124 Mills Entertainment LLC The Deadliest Catch 0 1 1,135 1,090 39% $43,947 $3,302 $3,844 $2,666 $1,010 $3,109 $13,931
7/31 Equipe Spectra Inc. Battle of the Bands 0 1 857 820 30% $59,436 $4,755 $5,261 $3,568 $180 $2,954 $16,718
NEWMARK 718 Legacy Marketing K-Mart Meeting 0 1 450 0 $0 $1,750 $5,475 $0 $0 $0 $7,225
7120 Am. Assoc. Physics Teachers [Picnic and Demo Show 0 1 520 0 $0 $1,895 $1,803 $0 $0 $6,531 $10,229
WINNINGSTAD 7/10 Bahais of Portland Spiritual Assembly 0 1 148 165 57% $2,810 $650 $1,850 $371 $213 $9 $3,093
7111 Univera An Afternoon of Renewal 0 1 210 0 $0 $925 $809 $0 $0 $30 $1,764
7/18 Portland Trail Blazers Dancer Auditions 0 1 189 0 $0 $925 $1,184 $0 $0 $0 $2,109
A.HATFIELD HALL 7 PCPA Volunteers Sunset Traffic Jam 0 1 86 0 $0 $0
717 PCPA Music on Main Tony Furtado 0 1 379 0 $2,859 $2,859
7114 PCPA Volunteers Portland Metro Youth Pipe Band 0 1 166 0 $0 $0
7114 PCPA Music on Main Songwriters in the Round 0 1 456 0 $3,257 $3,257
7121 PCPA Volunteers Geraldo Calderon 0 1 153 0 $0 $0
7/21 PCPA Music on Main Jujuba 0 1 468 0 $3,231 $3,231
728 PCPA Volunteers Bronnie Griffin Band 0 1 192 0 $0 $0
7128 PCPA Music on Main Young Fresh Fellows 0 1 374 0 $3,065 $3,065
KELLER CAFE $8,166 $8,166
ARTBAR $787 $787
PCPA CATERING $958 $958
TOTALS 11 50 93,383 92,540 58% $4,269,664 $204,377 $111,850 $309,139 | $25,808 $243,753 $894,927




PCPA MONTHLY ANALYSIS JULY 2009
LOAD-IN/ GROSS GROSS GROSS
FACILITY LOAD-OUT |NO.OF| TOTAL PAID % TICKET CHARGES & | USER'S FOOD & | REVENUE
NAME DATE PRESENTER EVENT DARK DAYS | PERF. | ATTEND.|[ATTEND.| SOLD SALES RENT | REIMBURSE. FEE SOUVEN. BEV. EARNED
ASCH 7/11 Live Nation Tori Amos 0 1 1,585 1,571 53% $85,931 $6,485 $15,157 $4,864 $1,624( $7,104 $35,234
7/28 Live Nation Moody Blues 0 1 2,584 2,671 96% $170,245 $8,000 $13,948 $9,636 $2,565| $9,593 $43,742
NEWMARK 7/16 Tin House Magazine 10th Anniversary Celeb. 0 1 556 351 40% $4,551 $640 $1,354 $1,011 $0 $220 $3,225
WINNINGSTAD 7126 Rao Rekha D Private Dance Recital 0 1 180 0 $0 $900 $1,118 $0 $0 $0 $2,018
MAIN STREET 718 PCPA Music on Main Woodbrain 0 1 208 0 $0 $0 $0 $0 $0 $1,293 $1,293
7/15 PCPA Music on Main Michael Jodell 0 1 316 0 $0 $0 $0 $0 $0 $2,209 $2,209
7122 PCPA Music on Main Portland Cello Project 0 1 746 0 $0 $0 $0 $0 $0 $3,624 $3,624
7125 Portland Trail Blazers Dance Auditions 0 1 202 0 $0 $900 $1,210 $0 $0 $437 $2,547
7/29 PCPA Music on Main Lewi Longmire 0 1 131 0 $0 $0 $0 $0 $0 $1,163 $1,163
ArtBar July ArtBar $2,867 $2,867
Keller Café July Keller Café $0 $0
PCPA Catering July ArtBar Catering $1,091 $1,091
TOTALS 0 9 6,508 4,593 63% $260,727 $16,925 $32,787 $15,511 $4,189 $29,601 $99,013




Monthly Event and Attendance Summary
July 1, 2009 - June 30, 2010

MONTH

KELLER

ASCH

NEWMARK

WINNINGSTAD

BRUNISH

LOBBY/OTHER

TOTALS
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Monthly Event and Attendance Summary
July 1, 2010 - June 30, 2011

Month

KELLER

ASCH

NEWMARK

WINNINGSTAD

BRUNISH

LOBBY/OTHER
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Total to Date
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Total to Date Change

Events

15 37,362

3 2,910

-11 -836

3 349

0 0

10 1,450

20 41,235

Percentage

#DIV/O! #DIV/O!

150%

70%

-85% -46%

75% 64%

#DIV/O! #DIV/O!

91% 64%

67% 468.4%




OCC Event Analysis Monthly Revenue Report July 2010

0OcCC| 0occ 0OcCC| 0occC OCC Actual e]ele] e]ele] OcCC|
Actual Event Occupied| Event| In/Out| Travel Actual| OCC Actual|OCC Actual Actual|] OCC Actual| OCC Actual Actual Actual| Booth Carpet| OCC Actual| Actual Actual Actual| OCC Actual,
Attend |Event Rank |Event Type |Event Class |Indicator Sq Feet| Days Days Portland Adver| Catering Concess Parking Eq Rental AV Eqip! Utilities Phone| Cln Box Office| Misc Rent| Labor Total
0 Accounting/N |Accounting/N |Accounting/N 0 31 0 $0 $267 $4,366| $36,145 $0 $0 $0 $0 $0 $0 $360 $0 $0 $41,138
on-Event on-event on-Event
5 In-house Training In-house Local 783 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
15 In-house Accounting/N |In-house 0, 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
on-event
1,450 Repeat Annual Convention  |International 864,539 4 3 TRUE $0 $85,555 $26,679 $0 $350 $24,166 $11,271 $5,708 $3,587 $0 $9,328| $45,800| $12,928 $225,372
Convention/C
onference
520 Repeat Meeting/Semi |Meeting Local 17,800 2 0 $0 $1,491 $0 $0 $42 $5,249 $0 $100 $0 $0 $165 $2,450 $1,595 $11,092
nar
3,273 Repeat Dance Consumer Local 187,340 2 0 $0 -$30 $11,579 $0 $1,230 $0 $2,405 $0 $0 $128 $1,780 $4,000 $1,177 $22,269
Public
65 Repeat Meeting/Semi [Meeting Local 3,204 1 0 $0 $421 $0 $0 $0 $280 $0 $0 $0 $0 $315 $925 $0 $1,941
nar
150 New Meeting/Semi |Meeting Local 8,200 1 0 $0 $585 $0 $0 $0 $304/ $675 $1,399 $0 $0 $90 $2,115 $59 $5,227
nar
164 New Miscellaneous |Food & Local 14,112 1 0 $0 $10,284 $165 $0 $165 $225 $323 $0 $0 $0 $380 $1,100 $200 $12,842
Beverage/Cat
ering
20 In-house Meeting/Semi [Meeting Local 1,630 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
nar
15 In-house Meeting/Semi |Meeting Local 0 1 0 $0 $330 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $330
nar
130 Repeat Meeting/Semi [Meeting Local 3,204 1 0 $0 $0 $0 $0 $0 $166 $0 $0 $0 $0 $0 $463 $0 $628
nar
0 Repeat Annual Food & Regional 462,000 3 0 TRUE $0 $169,399 $889 $0 $0 $260 $0 $0 $0 $0 $825 $0 $914/ $172,286
Convention/C |Beverage/Cat
onference ering
100 Repeat Meeting/Semi |Meeting 4,700 1 0 $0 $1,708 $0 $27 $0 $155 $736 $365 $0 $0 $1,268 $1,300 $0 $5,560
nar
2,500 Repeat Annual Convention |National 861,590 5 3 TRUE $0 $286,418 $9,501 $125 $45 $6,930 $24,342 $53,714 $1,871 $0 $50,789| $46,000 $20,790 $500,525
Convention/C |w/ Tradeshow|
onference
12 New Meeting/Semi [Meeting Local 0 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
nar
351 New Annual Convention |National 204,074 5 3 TRUE $0 $7,471 $6,672 $0 $0 $1,695 $2,425 $620 $100 $0 $275| $22,875 $1,145 $43,278
Convention/C |w/ Tradeshow|
onference
16 In-house Meeting/Semi |In-house 1,377 1 0 $0 $31 $0 $0 $0 $0 $0 $0 $0 $0 $34 $0 $0 $65
nar
3227 |Repeat Trade Show | Tradeshow 317,586 3 2 $0 $0 $4,848 $0 $735 $0 $6,936 $0 $0 $329 $275| $9,000]  $3,724]  $25.847
0 Repeat Annual Convention |International 1,090,219 8 1 TRUE $0 $222,797 $3,706 $0 $450 $1,880 $15,181 $35,363 $0 $0 $12,579| $26,675 $2,955 $321,585
Convention/C |w/ Tradeshow|
onference
13 In-house Training In-house Local 6,300 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
400 New Meeting/Semi |Miscellaneou |Local 63,000 4 1 $0 $0 $0 $0 $180 $215 $1,261 $0 $0 $0 $165 $8,925 $171 $10,917
nar s/Other
[ In-house Meeting/Semi [Meeting Local 0 1 0 $0 $95 $0 $0 $0 $0 $0 $0 $0 $0 $6 $0 $0 $101
nar
2,732 Repeat Annual Convention |National 1,785,728 4 6 TRUE $0 $48,698 $27,255 $0 $678 $8,448 $67,652 $30,101 $11,028 $0 $17,128| $66,950| $11,284 $289,222
Convention/C |w/ Tradeshow|
onference
0 In-house Accounting/N |In-house 0 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
on-event
20 In-house Meeting/Semi |In-house 1,539 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
nar
0 In-house Training In-house Local 1,228 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
500 New Job Fair Tradeshow 12,600 1 0 $0 $438 $0 $0 $270 $0 $0 $0 $0 $0 $1,383 $3,200 $0 $5,291
15,678 5,912,753 $241,778 $1,695,513
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OCC Event Analysis Monthly Revenue Report July 09 Historical Comparison

Local 0 1 0 $0 $76 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76
National 2,765,794 6 4 TRUE $0 $51,112 $54,470 $50 $1,344 $3,5652 $21,132 $9,233 $967 $0| $2,175 $86,450 $5,728 $236,213
Local 0 57 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|  $3,237 $0 $0 $3,237

0 31 0 $0 $396 $673| $17,799 $0 $0 $0 $0 $0 $0| $3,888 $0 $0 $22,756
Local 180,330 3 2 $0 $0 $6,575 $0 $735 $0 $7,192 $0 $0 $132 $275 $9,399 $4,030 $28,337
Regional 276,000 3 0 TRUE $0 $91,333 $0 $0 $91 $260 $0 $0 $0 $0 $550 $0 $987 $93,221
Local 0 1 0 $0 $94 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $94
Local 50,400 1 1 $0 $8,834 $25 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,859
National 302,778 7 0 TRUE $0 $37,774 $5,821 $0 $221 $10,650 $2,321 $2,540 $300 $0 $452 $21,580 $1,230 $82,888
Local 7,290 5 0 $0 $756 $0 $0 $0 $0 $0 $0 $0 $0 $25 $2,100 $0 $2,881
National 705,868 5 5 TRUE $0| $192,793 $6,969 $0 $165 $7,492 $13,657 $9,370 $4,766 $0|  $1,000 $49,995 $8,987 $295,193
Local 11,551 2 0 $0 $2,732 $0 $0 $105 $1,215 $0 $0 $0 $0 $28 $3,115 $0 $7,195
Local 0 1 0 $0 $36 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36
Local 814 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Local 13,074 2 0 $0 $2,645 $0 $0 $0 $889 $0 $0 $0 $0 $39 $3,780 $0 $7,353
Local 0 1 0 $0 $127 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $127
Local 13,074 2 0 $0 $3,651 $0 $0 $120 $1,084 $0 $0 $0 $0 $52 $3,780 $0 $8,687
Local 51,000 2 0 $0 $4,980 $1,140 $0 $30 $3,750 $287 $0 $0 $0 $165 $13,200 $1,418 $24,970
Regional 306,000 3 0 TRUE $0| $168,001 $1,360 $0 $84 $485 $0 $0 $0 $0 $825 $0 $868 $171,623
Local 3,204 1 0 $0 $1,206 $0 $0 $0 $432 $88 $920 $0 $0 $0 $370 $0 $3,016
Local 814 1 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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OCC Event Analysis Monthly Revenue Report July 09 Historical Comparison

0 $0 $352 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $352

Local 756 1
National 701,765 4 2 TRUE $0| $144,559 $15,975 $0 $975 $31,353 $5,498 $6,629 $696 $0 $100 $43,680 $9,544 $259,010
5,390,512 $237,449 $1,256,123
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Expo Center Event Analysis

July 2010 Consumer Trade #of Event /O Use Attendance Rental Equipment Concessions  Catering Utilities Parking Total
Events Days Days %
Starplex Interviews 7 1 1 37 195 195
America's Largest Antique and Collectible Show 9-11 1 3 11,682 38,073 250 67,211 3,627 39,630 148,791
Starplex Orientations 13 1 1 1 41 390 390
Hyundai Sonata Ride and Drive Training Event 14-15 1 1 2 1 60 18,212 242 4,718 280 23,452
Collectors West Gun and Knife Show 16-18 1 1 3 3,592 15,585 675 6,889 781 18,673 42,603
Johnson/Johnson Behind the Wheel Driver Trainint ~ 19-21 1 1 3 23 2,425 70 2,495
Portland Kennel Club Dog Show 22-25 1 4 1,078 43,154 500 17,619 4,629 3,065 26,506 95,473
17 28% 16,513 118,034 1,737 91,719 9,347 7,473 85,089 313,399
FY 2010-11 Year to Date
July 717 8 28% 16,513 118,034 1,737 91,719 9,347 7473 85089 313,399
August 0
September 0
October 0
November 0
December 0
January 0
February 0
March 0
April 0
May 0
June 0
Total to Date 7 17 8 28% 16,513 118,034 1,737 91,719 9,347 7,473 85,089 313,399
Month to Month Comparison 4 7 1 1% -1,149 29,076 362 -9,176 4,347 -2,216 -2,817 19,576
Year to Date Comparison 4 7 1 1% -1,149 29,076 362 -9,176 4,347 -2,216 -2,817 19,576
FY 2009-10
July 3 3 10 7 27% 17,662 88,958 1,375 100,895 5,000 9,689 87,906 293,823
August 4 5 10 8 12% 10,179 27,600 1,483 32,861 2,080 33,667 97,691
September 10 14 31 27 41% 30,039 136,994 3,106 81,530 5,349 29,648 134,313 390,940
October 5 11 24 18  32% 26,720 92,242 2,836 110,235 11,489 28,257 110,805 355,864
November 8 8 26 22 58% 69,085 142,143 1,903 65,784 1,058 18,552 184,705 414,145
December 2 2 6 5 16% 33,814 77,410 1,625 127,317 10,655 137,326 354,333
January 5 6 12 24 18 55% 32,102 240,275 11,015 171,711 79,833 22,365 161,829 687,028
February 6 3 9 22 22 62% 81,063 203,208 2,730 408,157 17,190 37,639 305,241 974,165
March 9 1 10 25 18 53% 47,929 161,608 2,261 121,293 14,978 26,209 167,759 494,108
April 9 1 10 20 22 50% 48,991 164,798 1,306 239,180 23,188 10,345 72,402 511,219
May 5 3 9 17 14  18% 12,069 68,031 3,153 27,891 61,840 7,422 49,446 217,783
June 1 4 5 7 6 11% 10,963 26,126 4,300 30,157 3,436 2,020 34,509 100,548
Total to Date 67 98 222 187 36% 420,616 1,429,393 37,093 1,517,011 223,361 204,881 1,479,908 4,891,647

Expo July 2010 Event Analysis (2).xls



MERC
Commission
Meeting

September 1, 2010
12:30 pm

8.0 - Consent Agenda



Present:

Absent:

1.0
2.0
2.1
3.0
4.0

6.0

7.0

8.0
8.1

9.0
9.1

Metropolitan Exposition Recreation Commission mep
[T H E] 1

Record of MERC Commission Actions

August 4, 2010
Expo Center — Hall D, Room 202

Elisa Dozono (Chair), Ray Leary, Terry Goldman (arrived at 12:50 p.m.), Chris Erickson, Metro Councilor Rod
Park, Ex-Officio
Judie Hammerstad (Excused), Cynthia Haruyama (Excused), Karis Stoudamire-Phillips (Excused)
A regular meeting of the Metropolitan Exposition Recreation Commission was called to order by Elisa Dozono
at the Expo Center — Hall D, Room 202 at 12:30 p.m. A complete audio recording of this meeting is available
on the MERC website at www.mercvenues.org.
QUORUM CONFIRMED

e A quorum of Commissioners was present.

COMMISSIONER COMMUNICATIONS

Recognition of Commissioner Ray Leary’s term as Commission Chair during FY 2009-10.

EX-OFFICIO COMMUNICATIONS

METRO CHIEF EXECUTIVE OFFICER COMMENTS

GENERAL MANAGER COMMENTS/COMISSIONER QUESTIONS

MERC VENUE BUSINESS REPORTS

Robyn Williams, Jeff Blosser and Chris Bailey provided venue reports.

OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
The following individuals provided public comment on non-agenda items and their comments are attached
and made a part of the meeting record.
Mark Jackson : Director of R.E.A.P. Inc.
CONSENT AGENDA
Approval of June 2, 2010 MERC Commission Meeting Record of Actions
A motion was made by Commissioner Erickson and seconded by Commissioner Goldman.
VOTING: Aye: 4
Nay: O
Motion Passed

ACTION AGENDA

Resolution 10-16 for the purpose of submitting to the Metro Council a proposal for the investment of
$475,000 from the Metro tourism Opportunity and Competitiveness Account (MTOCA) for three capital
projects at the Oregon Convention Center. These projects are : 1) Phase Il of the Moveable Air-Wall Project
for $220,000 2) Phase Il of VAV Controllers and CO2 Sensors on AHUs LEED Certification $105,000, and 3)
Hand Dryer Installation in the Restrooms for $150,000. And 3) Hand Dryer Installation in the Restrooms for
$150,000.

Jeff Blosser presented Resolution 10-16.

A motion was made by Commissioner Goldman and seconded by Commissioner Erickson
to approve Resolution 10-16.
VOTING: Aye: 4

Nay: O

Motion Passed



9.2 Resolution 10-17 for the purpose of accepting Bargreen Ellingson of Oregon, Inc. as the lowest responsive
and responsible bidder in accordance with the MERC Contracting and Purchasing Rules, and authorizing the
General Manager of Visitor Venues to execute a contract with Bargreen Ellingson of Oregon, Inc. for the
Kitchen Equipment Purchase and Install Project at the Oregon Convention.
Jeff Blosser presented Resolution 10-17.
A motion was made by Commissioner Goldman and seconded by Commissioner Erickson
to approve Resolution 10-17.
VOTING: Aye: 4
Nay: O
Motion Passed

11.0 EXECUTIVE SESSION — for the purpose of deliberations with persons designated by the Commission to
conduct labor negotiations, pursuant to ORS 192.660(2)(d). The Commission met in Executive Session

beginning at 1:40 pm.

The MERC Commission regular meeting was reconvened at 2:09pm.
10.0 STRATEGIC DISCUSSION - Expo Center Master Plan and Capital Project Updates

There was no further business to come before the Commission and the meeting was adjourned at 2:53pm.



7.0: Opportunity for Public Comment on Non-Agenda Items
August 4, 2010
MERC Commission Meeting

Expo Center

1) Mark Jackson — Director of R.E.A.P. Inc.

Jackson: My name is Mark Jackson, Director of R.E.A.P. It stands for Reaching Empowering All People.
With over 9 years of history, R.E.A.P has been effectively empowering students across the metro area to
be leaders in business, education, health and also in the communities. And our passion and mission is
clear as you look at the landscape, it’s obviously changing, and recent publication in Business Journal,
we are the 11" ranking state as for economy. What does it look like in terms of our future? And the
R.E.A.P. explores the opportunity of how we can really empower students to assume confidently
leadership roles in this region and to ensure that Oregon and Portland stays competitive and innovative
and passionate about change in leadership. And we are proud to say once again we have graduated
90% of our students which far exceeds the state and national rates, all because R.E.A.P. sends clear
message to students that despite where you are, not define where you can go. And our goal today is
wanted to say thank you to the MERC Commission for your support and volunteer hours and
commissioners and also to the staff and also to invite you all to upcoming challenge camp which will be
at PSU this year. August 30" through 3" of September. Talking about leadership in the community.
Talking about entrepreneurship. And, the idea is to get student fired up about upcoming school year.
Education is key. And our key is not just getting diplomas but getting mind set that empowering
globally and act locally and kind of go from there. In addition, we wanted to say thank you all for
sharing with Metro for the upcoming benefit dinner on 30" of September. And that’s going to be at
Double Tree. We invite you all come and share the celebration. R.E.A.P. is a defining organization.
That is real clear and real concise about leaving legacy. Our brains are the students. We can take kids to
disengage without direction in their future. And transform their mindset where you have kids doing
political expressions on campuses in the community now publishing books that speak to the
metaphases these kids go through when they enroll in the program. We have kids come to our camp
who struggles obesity and loose 60 pounds over period of months because of the experience of R.E.A.P.
workshop that speaks about legacy. So we are here today to explore future opportunities and
partnership with MERC. And as you all celebrate 20 year history here in the city at the convention
center. R.E.A.P. next year would be celebrating 10 years of changing lives. 10 years of empowering
communities. 10 years of building a bridge between the future and present and the past. Please
consider underwriting our big event next near. We need venue space. We need food service. We would
love to put this event that we have every year, the benefit dinner right here in the center of Portland at
the Oregon Convention Center. Thank you for your time.

MERC Chair Dozono: Thank you very much.




N TROPOLITAN EXPOSITION-RECREATION COMMISSION

Resolution No. 108-16

For the purpose of submitting to the Metro Council a proposal for the investment of $475,000 from the
Metro Tourism Opportunity and Competitiveness Account (“MTOCA”) for three capital projects at the
Oregon Convention Center. These projects are 1) Phase !l of the Moveable Air-Wall Project for
$220,000; 2) Phase Il of VAV Controliers and CO2 Sensors on AHUs LEED Certification 5105,000; and 3)
Hand Dryer instalfation in the Restrocoms for $150,000.

WHEREAS, the FY 2010-11 adopted budget includes a transfer of 5475, 000 from Metro general
fund MTOCA account to the MERC Fund; and '

WHEREAS, in Resolution No. 04-3494A, the Metro Council stated its desire that annual requests
for appropriztions from MTOCA be set out for discussion, consideration, and action in 8 manner
separate and discrete from general budget process; and

WHEREAS, the Commission must approve and recommend to the Metro Council any requests
from the MTOCA fund; and

Whereas, { :Commission desires to request funds for phase 1l of the moveable air-wall
refurbishment replacement and maintenance project ($220,000), phase Il of the VAV controllers and €02
sensor upgrade {$105,000), add automatic hand dryers to alt restrooms ($150,000) for a total amount of
$475,000 funds included in the FY 2010-11 budget from the MTOCA account.

BE IT THEREFORE RESOLVED at MERC approves the recommendation to the Metro Council of
an expenditure of $475,000 from the MTOCA, previously budgeted during the general FY 2010-11
budget process, and respectfully requests that the Metro Council approve the expenditure of $475,000
from the MTQOCA account for three capital projects at the Oregon Convention Center. These projects
are: 1)Phase Il of the Moveable Air-Wall Project for $220,000; 2) VAV Controliers and CO2 Sensors on
AHUs LEED Certification for $10S,000; and 3} Hand Dryer Installation in the Restrooms for $150,000.

Passed by the Commission on August 4, 2010.

Approved as to Form:
Daniel B, Cooper, Metro Attorney

By:
athan A. Schwartz Sykes
Senior Attorney

page 1- Resolution 10-16



METROPOLITAN EXPOSITION-RECREATION COMMISSION
RESOLUTION NO. 10-17

Accepting Bargreen Eilingson of Oregon, Inc. as the lowest responsive and responsible bidder in
accordance with the MERC Contracting and Purchasing Rules, and authorizing the General Manager of
Visitor Venues to execute 2 contract with Bargreen Ellingson of Oregon, Inc, for the Kitchen
Equipment Purchase and Install Project at the Oregon Convention Center.

WHEREAS, in the public interest, for the purpose of necessary kitchen eqmpment replacement for
the whole food operation at the Oregon Convention Center; and

WHEREAS, the approved Capital Budget includes provisions for the Oregon Convention Center
Kitchen Remodel Project with use of funds from the Food and Beverage Operations Agreement; and

WHEREAS, staff completed a formal solicitation of bids culminating with a bid opening on June 17,
2010; and

WHEREAS, MERC staff has evatuated the bids and the lowest responsive and responsible Bidder was
Bargreen Ellingson of Oregon, inc. with the lowest base bid of $176,562.90 and accepted bid alternates
in the amount of $44,610.65, totaling $221,173.55 ; and

WHEREAS, Sections 3(B) and 4{D})(c){1} of MERC’s Contracting and Purchasing Rules, effective March
1, 2005, require the Commission to select the Jowest responsive and responsible bidder, approve the
contract award, and approve the written contract by resotution; and

WHEREAS, this bid is within the project budget previously set.
BE IT THEREFORE RESOLVED that the Metropolitan Exposition-Recreation Commission:

1. Accepts the bid of Bargreen Ellingson of Oregon, Inc. for the Kitchen Equipment
purchase and installation at the Oregon Convention Center in the amount of

$176,562.90.
2. Accepts the lowest responsive bidder’s bid alternates in the amount of $44,610.65.

3. Autharizes the General Manager of Visitor Venues 10 execute the contract in
substantially the same form as attached as Exhibit A to this resolution with Bargreen
Ellingson of Oregon, Inc. for the amount of $221,173.55 for the performance of work
in accordance with the Bid Documents.

Passed by the Conmission on August 4, 2010,

G e -

Approved as to form: Chair
Daniel B. Cooper, Metro Attorney

D Iz — WY

Nathan A. Schwartz Sykes, #'mor Attorney Secretary asurer
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METROPOLITAN EXPOSITION RECREATION COMMISSION
Resolution No. 10-18

For the purpose of approving Capital Projects for fiscal year 2010-2011 for the Portland
Metropolitan Exposition Center (Expo) and Portland Center for Performing Arts (PCPA)

WHEREAS, Section lli(a)(b) of the Metropolitan Exposition Recreation Commission (MERC)
Capital Asset Management Policy requires Commission approval of capital projects $100,000
and greater; and

WHEREAS, The MERC adopted budget capital improvement plan included $325,000 for the
Portland Expo Center and $325,000 for the Portland Center for the Performing Arts but did not
specifically describe the Capital Projects proposed for these expenditures; and

WHEREAS, Expo and PCPA in collaboration with Aramark/Giacometti Joint Venture Partnership
(Aramark) have proposed capital projects for Expo and PCPA as described in the attached staff
report and request that MERC approve these capital projects in accordance with the Capital
Asset Management Policy.

BE IT THEREFORE RESOLVED, that the Metropolitan Exposition Recreation Commission
approves the Capital Projects as described in the attached staff report for the fiscal year

beginning July 1, 2010 and ending June 30, 2011.

Passed by the Commission on September 1, 2010.

Chair
Approved as to Form:
Daniel B. Cooper, Metro Attorney

Secretary/Treasurer

By:

Nathan A. Schwartz Sykes, Senior Attorney



MERC Staff Report

Agenda Item/Issue:
For the purpose of approving Capital Projects for fiscal year 2010-2011 for the Portland Metropolitan

Exposition Center (Expo) and Portland Center for Performing Arts (PCPA)

Resolution No: 10-18 Presented By: Cynthia Hill
Date: September 1, 2010

Background and Analysis:

Upon signing a new food and beverage operations agreement, Aramark/Giacometti Joint Venture
transferred to MERC Venues $2,000,000 for capital investment.

Oregon Convention Center (OCC) $1,350,000
Portland Metropolitan Exposition Center (Expo) 325,000
Portland Center for Performing Arts (PCPA) 325,000
Total Capital Investment $2,000,000

Funds were received in FY 2009-10 and the estimated carry over was included in the FY 2010-11 budget
planning process. The MERC Capital Improvement Plan includes the project detail for OCC, however
the Expo Center and PCPA had not determined specific projects at the time the capital budget was
submitted. The placeholder “Food & Beverage Capital Investment — New Contract” was listed on the
Capital Improvement Plan for both projects.

MERC Capital Asset Management Policy requires the Commission approve all projects $100,000 and
greater. This resolution is requesting approval of the following proposed projects at the Expo Center
and PCPA.

Expo Center — Convert Meeting Room D-103 into a lounge and café serving a selected menu
featuring food, alcoholic and nonalcoholic beverages. The total estimated project cost is
$339,200. The additional $14,200 is included in the adopted budget funded from food and
beverage operating funds, referred to as the contract reserve for capital.

PCPA Keller Auditorium — Total renovation of south, orchestra level concession stand plus
construction of two portable concession stands and realign the entrance to the women’s
restroom. The total estimated cost is $325,000.

Fiscal Impact:
The capital contribution from Aramark/Giacometti Joint Venture at contract signing was received in FY

2009-10. $325,000 for PCPA and $325,000 for Expo is included in the FY 2010-11 adopted budget.

Attachments to Resolution and/or Staff Report:
Capital Project Requests

Recommendation:
Staff recommends that the Metropolitan Exposition Recreation Commission adopt Resolution 10-18.




Hall D Lounge

Project Cost  $339,200

Describe Project

Converting Meeting Room D-103 into a lounge and café serving a selected menu featuring
food, alcoholic and non-alcoholic beverages.

Cost Justify the Investment

Food & Beverage revenue is strongly associated with the number of points of sale and the
convenience of customer consumption (readily available tables/seating). Within this context,
currently permanent points of sale are limited and customer seating can rarely be provided.
Reflecting upon the success of PCPA's "Art Bar" and OCC's "Stir", the notion of advantaging
Capital Investment funds provided by our Food & Beverage service provider toward adding a
point of sale and providing customer seating is considered advantageous to growing food and
beverage revenues. The additional point of sale and provision of customer seating will
increase revenue as well as provide a comfortable, relaxing atmosphere for exhibitors and
attendees.

Source of Funds

$325,000 Food & Beverage Capital Investment provided by Food & Beverage Service
provider.
$14,200 Expo Center Food & Beverage Contract Reserve

The total budget of $339,200 includes a 15% contingency in excess of $44,000.

Impact on operating results ( current year and future years)

The original Capital Investment of $325,000 from Aramark proposed that these funds be
allocated to enhancing the visual appeal of concession stands in Halls D & E, purchasing a
new espresso kiosk, purchasing a new portable espresso machine, purchasing portable
furniture and new uniforms. Two of these items can be considered revenue producing while
the balance of items most likely would not. As suggested earlier, the notion of providing a
lounge and cafe serves two primary purposes; 1) an additional point of sale and convenience
for the customer. 2) It is anticipated that the ROl will generate approximately $17,500 to
$20,000 in year one.

Risk or Consequence of not doing this project

Failing to advantage this timely revenue producing opportunity by adding a point of sale,
increasing customer convenience and anticipated dissatisfaction by the funds provider in not
moving forward with their investment.



Keller Concession Remodel

Project Cost  $325,000

Describe Project

Total renovation of south, orchestra level concession stand plus construction of two
portable concession stands on orchestra level and realign entrance to women's restroom.
This includes removing the existing counters and fixtures in the south lobby concession
stand and replacing with a more easily accessible and attractive counter that will allow
better and more efficient usage of the space.

Cost Justify the Investment

South stand has a very poor design and does not allow quick points of sale during
intermission. Portable stands will replace very old, dated stands. Will improve access to
points of sale, improve the appearance of this concession area and allow more seating for
patrons to enjoy their food and beverages. This project is being done as a patron service
amenity.

Source of Funds

$325,000 Food & Beverage Capital Investment provided by Food & Beverage Service
provider.

Impact on operating results ( current year and future years)

Only slight increase in revenues through improved access to points of sale.

Risk or Consequence of not doing this project
Poor customer service to patrons wanting food and beverage during intermissions.



METROPOLITAN EXPOSITION RECREATION COMMISSION
Resolution No. 10-19

For the purpose of approving and transmitting a budget amendment to the MERC Fund for fiscal
year 2010-11

WHEREAS, Metro Code 6.01.050 provides that the Commission shall annually prepare and
approve an annual budget which shall, to the maximum extent permitted by law, consist of one
commission-wide series of appropriations; and

WHEREAS, Metro Code 6.01.050(d) further provides that once the Commission’s budget has
been adopted by the Metro Council, any changes in the adopted appropriations must be ratified
in advance by the Metro Council; and

WHEREAS, the Commission previously approved and transmitted to the Metro Council the fiscal
year 2010-11 budgets for the MERC Fund.

BE IT THEREFORE RESOLVED, that the Metropolitan Exposition Recreation Commission approves a
budget amendment to the MERC Fund as described in the attached Staff Report and Exhibit A for
the fiscal year beginning July 1, 2010 and ending June 30, 2011 for inclusion as part of the total
Metro budget for this period.

Passed by the Commission on September 1, 2010.

Chair
Approved as to Form:
Daniel B. Cooper, Metro Attorney

Secretary/Treasurer

By:

Nathan A. Schwartz Sykes, Senior Attorney



MERC Staff Report

Agenda Item/Issue:

For the purpose of approving and transmitting a budget amendment to the MERC Fund for fiscal year
2010-11

Resolution No: 10-19 Presented By: Cynthia Hill
Date: September 1, 2010

Background and Analysis:

The adopted budget includes $89,000 to replace the chiller at the Antoinette Hatfield Hall. The existing
Chiller which was, installed as part of the original building in 1984, has experienced many failures and
has been repaired several times in the last few years, and has now come to the end of it useful life
expectancy

This budget amendment is requesting an additional $200,000 from the Renewal and Replacement
Contingency to fund the project cost of $287,500 based on the current low bid. The fiscal impact will be
offset by an incentive offer rebate from the Energy Trust of Oregon (ETO) in the amount of $26,301.

The original project budget of $89,000 was under estimated. It appears that the $89,000 cost came
from using a document from the Energy Trust of Oregon (ETO) to calculate energy rebates. The ETO has
a line item cost for a chiller replacement of $89,000, however this cost does not include all system costs
and labor for a complete chiller installation and is an “internal calculation” used by ETO to determine a
rebate cost. The ETO analysis should not have been the only source document used in generating a
project estimate.

Two bids were received for this project. In review of these bids, staff has determined that the low bid of
$287,500 is in line with current chiller replacement costs and considered accurate for the work involved.
It should also be noted that MERC paid $261,000 in 2005 for the same specified chiller at the Keller
Auditorium.

Fiscal Impact:
The request, although initially funded from $200,000 renewal and replacement contingency and

$89,000 carryover included in the adopted budget, will be offset by a declaration of $26,301 energy
rebate.

Attachments to Resolution and/or Staff Report:
Exhibit A Schedule of Appropriations

Recommendation:
Staff recommends that the Metropolitan Exposition Recreation Commission adopt Resolution 10-19.




Exhibit A
Resolution 10-19

Schedule of Appropriations

Current Revised
Appropriation Revision Appropriation
MERC FUND

MERC 43,669,107 200,000 43,869,107

Non-Departmental
Debt Service 0 0 0
Interfund Transfers 3,681,630 0 3,681,630
Contingency 2,652,773 (200,000) 2,452,773
Unappropriated Balance 18,296,543 26,301 18,322,844
Total Fund Requirements $68,300,053 $26,301 $68,326,354

All other appropriations remain as previously adopted



METROPOLITAN EXPOSITION RECREATION COMMISSION
RESOLUTION NO. 10-20

For the purpose of selecting Cherry City Electric as the lowest responsive and responsible bidder in
response to a Request For Bids, relating to the Oregon Convention Center (OCC), "Lighting Fixture
Upgrade Project," and authorizing the General Manager to execute a contract with Cherry City Electric.

WHEREAS, the Oregon Convention Center intends to implement renewable energy capital
improvements by installing various lighting fixture upgrades throughout the facility; and

WHEREAS, in the public interest, for purposes of providing cost effective and energy reducing
measures, OCC desires to purchase and install hundreds of energy efficient fixtures and lamps; and

WHEREAS, Section 4(D)(1)(a) of the Commission's Contracting and Purchasing Rules, delegates
authority to the General Manager to prepare and approve Request for Bids (RFB) documents and to
solicit bids; and

WHEREAS, Section 4(D)(1)(c) of the Commission’s Contracting and Purchasing Rules, requires the
Commission to select the lowest responsive and responsible bidder, approve the contract award, and
approve the written contract by resolution; and

WHEREAS, MERC staff has evaluated the bids, and Cherry City Electric is the lowest responsive and
responsible bidder.

BE IT THEREFORE RESOLVED as follows:
1. The Metropolitan Exposition Recreation Commission selects Cherry City Electric as the

lowest responsive and responsible bidder in response to the Request for Bids for the
Oregon Convention Center Lighting Fixture Upgrade Project;

2. The Metropolitan Exposition Recreation Commission approves the award of a contract,
in a form substantially similar to the attached Exhibit "A," to Cherry City Electric.
3. The Metropolitan Exposition Recreation Commission delegates authority to the General

Manager to execute the contract on behalf of the Commission.

Passed by the Commission on September 1, 2010

Chair

Secretary/Treasurer
Approved As to Form:
Daniel B. Cooper, Metro Attorney

By:

Nathan A. Schwartz Sykes
Senior Attorney



MERC STAFF REPORT

Agenda Item/Issue: Approval of the contract award and written contract with Cherry City Electric
for the Oregon Convention Center Lighting Fixture Upgrade Project.

Resolution No: 10-20
Date: September 1, 2010 Presented by: Jeff Blosser

BACKGROUND: With the existing systems technology aging in our facility and efficiencies changing, the
Oregon Convention Center (OCC) desires to replace and upgrade many of the facilities existing lighting
fixtures and lamps. This capital improvement project is in the public’s best interest by increasing
efficiency throughout the facility while reducing energy costs by installing energy efficient fixtures and
lamps. Additionally, OCC applied and received an “American Recovery and Reinvestment Act” (ARRA)
grant for a substantial portion of this work. The scope of work for this project includes purchase of all
fixtures and materials for complete installation as well as the labor to install all fixtures and lamps by a
registered contractor. MERC Staff prepared and issued Bid Documents and a Request for Bids in
accordance with MERC's Purchasing Policies as well as the federal and state grant requirement for the
upgrade of lighting fixtures at the Oregon Convention Center. MERC staff included in the bid documents
an aspirational M/W/ESB goal for participation in this project of 15% as well as an additional 10%
aspirational FOTA contractor participation goal. On July 15, 2010, MERC Staff conducted a site walk for
potential bidders in which five electrical contractors attended. Three bids were received on July 23, 2010
and ranged from $759,852.85 to $895,130. The lowest responsive and responsible bidder was Cherry
City Electric, in the amount of Seven hundred, fifty-nine thousand, eight hundred, and fifty-two &
85/100 dollars (5759,852.85). The lowest responsive and responsible bidder, Cherry City Electric
included in their bid a first-tier sub-contractor listing showing a 71% M/W/ESB and FOTA contractor
participation. The first-tier subcontractor, Tri-Phase Electric, is listed as the sub-contractor and vendor
and is a state certified M/W/ESB as well as FOTA contractor.

FISCAL IMPACT: The FY2010-11 adopted budget includes $751,645 appropriation for the lighting
project. The project is funded by multiple sources:

e ARRA grant in the amount of $235,063

e Incentive offer rebate from the Energy Trust of Oregon (ETO) in the amount of $259,500

e Estimated BETC (tax credit) in the amount of $135,291

e Transfer from the Metro Tourism Opportunity and Competiveness Account (Metro General

Fund) of $125,000
e OCC Operations $4,999 or savings from other capital projects in the fiscal year
e This project expects an annual saving of $75,000 in electrical expense due to this lighting retrofit

Upon completion of the contract and associated work, MERC will be required to pay the Contractor the
full amount of the contract of $759,852.85 in order to receive the financial offset incentives as
referenced above.

RECOMMENDATION: Staff recommends that the Metropolitan Exposition-Recreation Commission, by
Resolution No. 10-20, approve the contract award and written contract (attached hereto) with Cherry
City Electric, for the amount of Seven hundred, fifty-nine thousand, eight hundred, fifty-two & 85/100
dollars (5759,852.85) for the Lighting Fixture Upgrade Project at the Oregon Convention Center.
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METROPOLITAN EXPOSITION
RECREATION COMMISSION

Standard Public Contract ) » sevvice or werno

For Public Contracts Greater than $50,000 CONTRACT NO.

PUBLIC CONTRACT

THIS Contract is entered into between Metropolitan Exposition-Recreation Commission
(“MERC”), whose address is 777 NE Martin Luther King, Jr., Blvd., Portland, Oregon 97232-2742, and
Cherry City, Electric (CCB #91668), whose address is 8100 NE St Johns Rd, Suite D101, Vancouver,
WA 98665, hereinafter referred to as the “CONTRACTOR.” Work is to be take place at the Oregon
Convention Center, located at 777 NE MLJ Jr Blvd, Portland, OR 97232.

THE PARTIES AGREE AS FOLLOWS:

ARTICLE |
TERM OF CONTRACT

The term of this Contract shall be for the period commencing September 13, 2010 through and
including July 30, 2011 with substantial completion by May 30, 2011, unless terminated or extended as
provided in this Contract.

ARTICLE Il
CONTRACT SUM AND TERMS OF PAYMENT

MERC shall compensate the CONTRACTOR for work performed and/or goods supplied as
described in the Scope of Work. MERC shall not be responsible for payment of any materials, expenses
or costs other than those which are specifically included in the Scope of Work, in an amount not to
exceed (written amount) Seven Hundred Fifty-Nine Thousand, Eight Hundred Fifty-Two Dollars and
85/100 ($759,852.85). Payment shall be on a unit price only for those goods or services received in a
condition or manner acceptable to MERC. CONTRACTOR'’S Invoice shall include an itemized statement
of items purchased or services provided, and shall be sent to MERC, Attention: Accounts Payable, 777
NE Martin Luther King, Jr. Blvd., Portland, Oregon 97232-2742. As per Article VII of this document,
Contractor’s invoice must breakout and withhold retainage as obligated by Public Contracting Code, and
submit certified payroll with their invoice as per Prevailing Wage Requirement Law. MERC will pay
Contractor within 30 days of receipt of an approved invoice.

ARTICLE Il
SCOPE OF WORK

CONTRACTOR shall perform the work and/or deliver to MERC the goods described in the Scope
of Work. All services and goods shall be of good quality and, otherwise, in accordance with the Scope of
Work.

CONTRACTOR is to provide removal and replacement of various lighting fixtures, lighting
and lamps throughout the Oregon Convention Center facility as detailed and specified in the “OCC —
Lighting Fixture Upgrade Project Request for Bids” Document dated July 9, 2010, hereto attached as
Attachment “A”. Work to include: provision and installation of new fixtures, removal and disposal of
existing fixtures in accordance with the EPA guidelines and all necessary reporting of
recycling/waste disposal. Contractor agrees to comply with each and every term, condition and
provision of the contract documents. Contractor agrees to provide all labor, tools, equipment, machinery,
supervision, transportation, and every other item and service necessary to perform the work described in
the contract documents. Contractor agrees to comply with each and every term, condition and provision
of the contract documents. Contractor may be subject to liquidated damages if work not in compliance
with Request for Bids Documents as referenced above, and Contract Agreement. All work on this
contract is subject to Prevailing Wage Rates (BOLI and Davis Bacon).

oCcC September 13, 2010
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Additional Requirements:

CONTRACTOR must provide to MERC:

e A written Workplace Safety Program and Drug Policy prior to start of work

e A copy of Contractor’s Certificate of Insurance as specified in Article VI below

e A written Work Schedule to be approved by Owner 48 hours prior to start of work. Work must
be performed without causing any disruptions to scheduled events. Owner will make every
effort to keep construction areas off limits to the public to accommodate the Contractor’s
Work Plan.

Contractor must coordinate all work with MERC Project Manager.

The Contract Time shall commence upon issuance of the Notice to Proceed which is anticipated
to be issued following execution of the contract. Contractor shall commence work under this Contract
within no more than ten (10) calendar days after issuance of written Notice to Proceed. Contractor shall
bring the Work to substantial completion no later than May 30, 2011, or at such date as may be extended
by Change Order approved by Contractor and Owner. By executing this Contract, Contractor confirms
and accepts that the Contract Time so stated is a reasonable period for performance of all of the Work. If
Contractor is not in compliance with contact terms, liquidated damages shall be assessed at no less than
One Hundred Dollars ($100.00) per day.

The end date of the Contract Term is intended to allow for finalization of all closeout requirements,
receipt of warranties, manuals and final payment, but does not alter requirements for substantial completion
of the work by the date specified.

Owner will coordinate with Contractor regarding the dates and approximate shifts that are available
and unavailable to the Contractor to perform the required work, depending on the location in the building of
the scheduled event, the type of event and the Work being conducted simultaneously with the event. Due to
the likely possibility of additional "bookings" or cancellations of events in the building, this schedule
may be modified, which may positively or negatively impact the work schedule. It is not anticipated
however, that the net number of days available to the Contractor as indicated on the schedule
included as part of these documents will be lessened. In the event of a schedule change, the Owner
will notify the Contractor directly following the implementation of the change so that work plans may
be modified accordingly. Due to the nature of the Public Events Facility industry, it will be necessary for the
Contractor to work closely with the Project Manager and applicable building staff to coordinate day-to-day
logistical requirements for the benefit of the Contractor and to afford Owner Staff the necessary time to
perform event or non-event related functions.

ARTICLE IV
LIABILITY AND INDEMNITY

CONTRACTOR is an independent contractor and assumes full responsibility for the content of its
work and performance of CONTRACTOR'’S labor, and assumes full responsibility for all liability for bodily
injury or physical damage to person or property arising out of or related to this Contract, and shall
indemnify, defend and hold harmless MERC, Metro, its agents and employees, from any and all claims,
demands, damages, actions, losses, and expenses, including attorney's fees, arising out of or in any way
connected with its performance of this Contract. CONTRACTOR is solely responsible for paying
CONTRACTOR'S subcontractors and nothing contained herein shall create or be construed to create any
contractual relationship between any subcontractor(s) and MERC.

ARTICLE V
TERMINATION

MERC may terminate this Contract upon giving CONTRACTOR seven (7) days written notice. In
the event of termination, CONTRACTOR shall be entitled to payment for work performed to the date of
termination. MERC shall not be liable for indirect, consequential damages or any other damages.
Termination by MERC will not waive any claim or remedies it may have against CONTRACTOR.
Contractor may be liable for liquidated damages.

oCcC September 13, 2010
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ARTICLE VI
INSURANCE

CONTRACTOR shall purchase and maintain at CONTRACTOR'S expense, the following types of
insurance covering the CONTRACTOR, its employees and agents.

A. Broad form comprehensive general liability insurance covering personal injury, property
damage, and bodily injury with automatic coverage for premises and operation and
product liability shall be a minimum of $1,000,000 per occurrence. The policy must be
endorsed with contractual liability coverage. MERC, Metro, and their elected and
appointed officials, departments, employees and agents shall be named as an
ADDITIONAL INSURED.

B. Automobile bodily injury and property damage liability insurance. Insurance coverage
shall be a minimum of $1,000,000 per occurrence. MERC, Metro and their elected and
appointed officials, departments, employees, and agents shall be named as an
ADDITIONAL INSURED. Notice of any material change or policy cancellation shall be
provided to MERC thirty (30) days prior to the change.

This insurance as well as all workers' compensation coverage for compliance with ORS 656.017
must cover CONTRACTOR'S operations under this Contract, whether such operations be by
CONTRACTOR or by any subcontractor or anyone directly or indirectly employed by either of them.

CONTRACTOR shall provide MERC with a certificate of insurance complying with this article and
naming MERC and Metro as additional insureds within fifteen (15) days of execution of this Contract or
twenty-four (24) hours before services under this Contract commence, whichever date is earlier.

ARTICLE VI
PUBLIC CONTRACTS

All applicable provisions of ORS chapters 187 and 279A & B, and all other terms and conditions
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such
provision were a part of this Contract. Specifically, it is a condition of this contract that Contractor and all
employers working under this Contract are subject employers that will comply with ORS 656.017 as
required by 1989 Oregon Laws, Chapter 684.

All applicable provisions of ORS Chapters 187 and 279A & B, and all other terms and conditions
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such
provision were a part of this Contract including, but not limited to, ORS 279B.220 to 279B.235.

For public work subject to ORS 279C.800 to 279C.870, the contractor shall pay Prevailing
Wage Rates as per the Oregon Bureau of Labor and Industries (BOLI) "Prevailing Wage Rates for Public
Contract Works Contracts in Oregon - Effective January 1, 2010”, pursuant to the administrative rules
established by the Commissioner of Labor and Industries. Contractor must provide a written schedule to
employees showing the number of hours per day and days per week the employee may be required to
work; and must pay daily, weekly, weekend and holiday overtime in accordance with, and as required by
ORS 279C.520.

Contractors must promptly pay, as due, all persons supplying to such contractor labor or material
used in this contract. If the contractor fails to pay for labor or services, the contracting agency can pay
and withhold these amounts due the contractor. Additionally, if the contractor or first-tier subcontractor
fails, neglects, or refuses to make payment to a person furnishing labor or materials in connection with
the public contract for a public improvement within 30 days after receipt of payment from the public
contracting agency or a contractor, the contractor or first-tier subcontractor shall owe the person the
amount due plus shall pay interest in accordance with ORS 279C.515. If the contractor or first-tier
subcontractor fails, neglects, or refuses to make payment, to a person furnishing labor or materials in
connection with the public contract, the person may file a complaint with the Construction Contractors
Board, unless payment is subject to a good faith dispute as defined in ORS 279C.580. Contractor must
promptly pay for any medical services they have agreed to pay in accordance with ORS 279C.530.
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Contractor must pay any and all contributions and amounts due to the Industrial Accident Fund from
contractor or subcontractor and incurred in the performance of the contract.

Contractor is required to Submit Certified Payroll Reports each month to MERC as
Contracting Public Agency to: MERC—Construction/Capital Projects Dept—Att: Renee, 777 NE MLK
Jr Blvd Portland, OR 97232; as well as to BOLI. In addition to any other retainage obligated by the
Public Contracting Code, the Prevailing Wage Requirement Law requires public agencies to withhold 25
percent of any amount earned by the prime contractor if the prime contractor does not submit certified
payroll reports. Once the certified payroll reports have been submitted, the public agency must pay the
25 percent withheld within 14 days. ORS 279C.845(7)

Contractor and every subcontractor must have a Public Works Bond filed with the Construction
Contractors Board prior to starting work on the Contract, unless exempt, in accordance with ORS
279C.830(3). Contractors are required to pay the Department of Revenue all sums withheld from
employees pursuant to ORS 316.167.

CONTRACTOR shall meet MERC Bonds and Bid Security requirements as follows:

1. Bid Security not exceeding 10 percent of the amount bid for the contract is required
unless the contract is for $50,000 or less.

2. For public improvements, a labor and material bond and a performance bond, both in
the amount equal to 100 percent of the contract price are required for contracts over
$50,000.

3. Bid security, labor and material bond and performance bond may be required even
though a contract is of a class not identified above, if the General Manager
determines it is in the public interest.

CONTRACTOR shall meet the Metro “Good Faith Efforts” Requirement for Construction Projects
as below:

For construction contracts of $100,000 or more, the Commission adopts in principle, policy, and
content, the “Good Faith Effort” program established by Metro Code§ 2.04.100 through 2.04.190 (Metro
Minority Business Enterprise, Women Owned Business, and Emerging Small Business Program) as they
apply to contracts of the Commission. This adoption includes any and all ordinances subsequently
adopted by the Metro Council relating to Metro’s Minority Business Enterprise, Women Owned Business
and Emerging Small Business Program. The General Manager shall designate MERC staff to perform
the functions of the Liaison Officer to carry out the MBE/WBE/ESB program as it relates to MERC
contracting activities. Metro and MERC have a compelling government interest to ensure that their
contracts provide fair and equal employment opportunities for minority, women, and emerging small
businesses reflecting the diversity found in the Portland Metropolitan area. Therefore, MERC aspires to
utilize 15% (by dollar value) MBE/WBE/ESB subcontractor participation on this project.
Accordingly, the prime contractor is required to submit proof showing that Good Faith Effort has been
made to contract with MBE/WBE/ESB subcontractors. Additionally, MERC aspires to utilize 10% (by
dollar value) of subcontractors within the First Opportunity Target Area (FOTA). Contactor shall
submit an MWESB/FOTA report along with certified payroll for compliance.

For public improvement work all contractors must demonstrate that an employee drug-testing
program is in place.

ARTICLE VI
QUALITY OF GOODS AND SERVICES

Unless otherwise specified, all materials shall be new and both workmanship and materials shall
be of the highest quality. All workers and subcontractors shall be skilled in their trades. CONTRACTOR
guarantees all work against defects in material or workmanship for a period of one (1) year from the date
of acceptance or final payment by MERC, whichever is later. All guarantees and warranties of goods
furnished to CONTRACTOR or subcontractors by any manufacturer or supplier shall be deemed to run to
the benefit of MERC.
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ARTICLE IX
OWNERSHIP OF DOCUMENTS

Unless otherwise provided herein, all documents, instruments and media of any nature produced
by Contractor pursuant to this Contract are Work Products and are the property of MERC, including but
not limited to: drawings, specifications, reports, scientific or theoretical modeling, electronic media,
computer software created or altered specifically for the purpose of completing the Scope of Work, works
of art and photographs. Unless otherwise provided herein, upon MERC request, Contractor shall
promptly provide MERC with an electronic version of all Work Products that have been produced or
recorded in electronic media. MERC and Contractor agree that all work Products are works made for hire
and Contractor hereby conveys, transfers, and grants to MERC all rights of reproduction and the
copyright to all such Work Products.

ARTICLE X
SUBCONTRACTORS

CONTRACTOR shall contact MERC prior to negotiating any subcontracts and CONTRACTOR
shall obtain approval from MERC before entering into any subcontracts for the performance of any of the
services and/or supply of any of the goods covered by this Contract.

MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in
the CONTRACTOR’S compensation shall result thereby. All subcontracts related to this Contract shall
include the terms and conditions of this Contract. CONTRACTOR shall be fully responsible for all of its
subcontractors as provided in Article 1V.

ARTICLE XI
RIGHT TO WITHHOLD PAYMENTS

MERC shall have the right to withhold from payments due CONTRACTOR such sums as
necessary, in MERC's sole opinion, to protect MERC against any loss, damage or claim which may result
from CONTRACTOR'S performance or failure to perform under this Contract or the failure of
CONTRACTOR to make proper payment to any suppliers or subcontractors.

If a liquidated damages provision is contained in the Scope of Work and if CONTRACTOR has, in
MERC's opinion, violated that provision, MERC shall have the right to withhold from payments due
CONTRACTOR such sums as shall satisfy that provision. All sums withheld by MERC under this Article
shall become the property of MERC and CONTRACTOR shall have no right to such sums to the extent
that CONTRACTOR has breached this Contract.

ARTICLE XIl
SAFETY

If services of any nature are to be performed pursuant to this Contract, CONTRACTOR shall take
all necessary precautions for the safety of employees and others in the vicinity of the services being
performed and shall comply with all applicable provisions of federal, state and local safety laws and
building codes, including the acquisition of any required permits. Contractor shall supply a written safety
program/policy that all employees must follow. Workplace safety MUST be in compliance with OSHA
regulations at all times

ARTICLE Xl
INTEGRATION OF CONTRACT DOCUMENTS

All of the provisions of any procurement documents including, but not limited to, the
Advertisement for Bids, Proposals or responses, General and Special Instructions to Bidders, Proposal,
Scope of Work, and Specifications which were utilized in conjunction with the bidding of this Contract are
hereby expressly incorporated by reference. Otherwise, this Contract represents the entire and
integrated Contract between MERC and CONTRACTOR and supersedes all prior negotiations,
representations or agreements, either written or oral. This Contract may be amended only by written
instrument signed by both MERC and CONTRACTOR.

ARTICLE XIV
JURISDICTION
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This Contract was entered into in the State of Oregon. This Contract will be interpreted,
construed, and enforced in accordance with the laws of the State of Oregon. Both parties agree that
exclusive jurisdiction for any claim under this Contract will be in Multnomah County, Oregon.

ARTICLE XV
SEVERABILITY

The parties agree that any provision of this Contract that is held to be illegal, invalid, or
unenforceable under present or future laws shall be fully severable. The parties further agree that this
Contract shall be construed and enforced as if the illegal, invalid, or unenforceable provision had never
been a part of them and the remaining provisions of the Contract shall remain in full force and effect and
shall not be affected by the illegal, invalid, or unenforceable provision or by its severance from this
Contract. Furthermore, a provision as similar to the illegal, invalid, or unenforceable provision as is
possible and legal, valid and enforceable shall be automatically added to this Contract in lieu of the illegal,
invalid, or unenforceable provision. Any failure by MERC to enforce a provision of the Contract is not to

be construed as a waiver by MERC of this right to do SO.

ARTICLE XVI
BINDING ON ASSIGNS AND SUCCESSORS

This Contract is binding upon the parties hereto and upon their heirs, administrators,
representatives, executors, successors, and assigns, and will inure to the benefit of said parties and each
of them and to their heirs, administrators, representatives, executors, successors and assigns.

ARTICLE XVII
COMPLIANCE

CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances related
to the execution of the work. This requirement includes, but is not limited to any ARRA or other
requirements, associated with the grant funds used for this project, non-discrimination, safety and health,
environmental protection, waste reduction and recycling, fire protection, permits, fees and similar
subjects.

ARTICLE XVIII
COUNTERPARTS

This Contract may be executed in counterparts or multiples, any one of which will have the full
force of an original

ARTICLE XIX
DELIVERY OF NOTICES

Any notice, request, demand, instruction, or any other communications to be given to any party
hereunder shall be in writing, sent by registered or certified mail or fax as follows:

To: Commission Jeff Blosser, Executive Director, Oregon Convention Center
Heather Peck, Division Manager
Construction/Capital Projects
MERC
777 NE Martin Luther King Jr. Blvd.
Portland, Oregon 97232
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To: Contractor Cherry City Electric

8100 NE ST Johns Rd, Suite D101

Vancouver, WA 98665

ARTICLE XX
ASSIGNMENT

CONTRACTOR shall not assign any rights or obligations under or arising from this Contract

without prior written consent from MERC.

CONTRACTOR

Signature:

Printed Name

Date:

. Title:

Company:_Cherry City Electric

Address_ 8100 NE ST Johns Rd, Suite D101

Vancouver, WA 98665

Telephone; 360-571-4410

Tax |.D. or SS#:__95-2313206

CCB 91668

Copy 1 — MERC Contracts

OCC
Lighting Fixture Upgrade

METROPOLITAN EXPOSITION-RECREATION
COMMISSION

Signature:

Printed Name Teri Dresler

Date:

Title:___General Manager

Signature:

Copy 2 — Facility Copy 3 — Contractor

September 13, 2010
Page 7 of 7



METROPOLITAN EXPOSITION-RECREATION COMMISSION
RESOLUTION NO. 10-22

For the purpose of selecting Hydrotemp Mechanical Inc. as the lowest responsive and responsible
bidder in response to a Request For Bids, relating to the Portland Center for the Performing Arts
(PCPA), Antoinette Hatfield Hall "Chiller Replacement Project," and authorizing the General Manager
to execute a contract with Hydrotemp Mechanical Inc.

WHEREAS, the existing chiller was installed as part of the original construction and has experienced
many significant failures and is currently at the end of its useful life; and

WHEREAS, in the public interest, for purposes of providing effective facility temperature
maintenance, protection of the environment and significant energy savings, PCPA desires to replace the
chiller; and

WHEREAS, Section 4(D)(1)(a) of the Commission's Contracting and Purchasing Rules delegates
authority to the General Manager to prepare and approve Request for Bids (RFB) documents and to
solicit bids; and

WHEREAS, Section 4(D)(1)(c) of the Commissions Contracting and Purchasing Rules requires the
Commission to select the lowest responsive and responsible bidder, approve the contract award, and
approve the written contract by resolution; and

WHEREAS, MERC staff has evaluated the bids, and Hydrotemp Mechanical is the lowest responsive
and responsible bidder.

BE IT THEREFORE RESOLVED as follows:
1. The Metropolitan Exposition Recreation Commission selects Hydrotemp Mechanical as

the lowest responsive and responsible bidder in response to the Request for Bids for the
PCPA, Antoinette Hatfield Hall Chiller Replacement Project;

2. The Metropolitan Exposition Recreation Commission approves the award of a contract,
in a form substantially similar to the attached Exhibit "A," to Hydrotemp Mechanical.
3. The Metropolitan Exposition Recreation Commission delegates authority to the General

Manager to execute the contract on behalf of the Commission.

Passed by the Commission on September 1, 2010.

Chair

Secretary/Treasurer
Approved As to Form:
Daniel B. Cooper, Metro Attorney

By:

Nathan A. Schwartz Sykes
Senior Attorney



MERC STAFF REPORT

Agenda Item/Issue: For the purpose of awarding and executing a written contract with Hydrotemp
Mechanical for the Chiller Replacement at PCPA’s Antoinette Hatfield Hall.

Resolution No: 10-22

Date: September 1, 2010 Presented by: Robyn Williams

BACKGROUND: The existing Chiller at the Antoinette Hatfield Hall which was installed as part of the
original building in 1984, has experienced a number of failures and repairs over the last few years.
During this past summer season it has become apparent the chiller may not be able to function properly
for another season and has substantially met its useful life expectancy. Because of the chillers ageing
technology, refrigerants in use that need to be eliminated and because parts are difficult to obtain it is in
the public’s best interest that the chiller be replaced as soon as possible so the purchase and installation
may take place during the upcoming winter months and it can be in place and ready for use prior to next
summer when warm weather warrants chilled air conditioning.

MERC Staff prepared and issued Bid Documents and a Request for Bids in accordance with MERC's
Purchasing Policies for the replacement of the Chiller. The work consists of purchasing and installing a
complete chiller system. MERC Staff conducted on site visits for potential bidders and five mechanical
contractors were in attendance. Two bids were received on July 21, 2010, and ranged from $287,500 to
$317,448. Neither bid was submitted by a certified M/W/ESB or FOTA contractor, nor did either
contractor have any second tier sub-contractors listed as a part of their bid. The lowest responsive and
responsible bidder was Hydrotemp Mechanical, in the amount of Two-hundred eighty seven thousand,
five hundred & NO/100 dollars ($287,500).

The $287,500 fiscal impact will be offset by an incentive offer rebate from the Energy Trust of Oregon
(ETO) in the amount of $26,301. Upon completion of this project, the ETO will pay MERC the guaranteed
incentive rebate amount of $26,301, which will ultimately reflect a project cost of $261,199.

FISCAL IMPACT: The Project shall be paid for from the 2010-2011budget.

RECOMMENDATION: Staff recommends that the Metropolitan Exposition-Recreation Commission
approve Resolution No. 10-22 for the award and execution of a written contract (attached hereto) with
Hydrotemp Mechanical , for the amount of Two-hundred eighty seven thousand, five hundred & NO/100
dollars (5287,500) for the Chiller Replacement at the Antoinette Hatfield Hall.
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METROPOLITAN EXPOSITION
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m»ﬂ SERVICE OF METRO

Standard Public Contract

For Public Contracts Greater than $50,000 CONTRACT NO.

PUBLIC CONTRACT

THIS Contract is entered into between Metropolitan Exposition-Recreation Commission
(“MERC"), whose address is 777 NE Martin Luther King, Jr., Blvd., Portland, Oregon 97232-2742, and
HydroTemp Mechanical, Inc. (CCB# 63907), whose address is 28465 SW Boberg Rd, Wilsonville OR
97070, hereinafter referred to as the “CONTRACTOR.” Work is to be take place at the Portland Center
for the Performing Arts — Antoinette Hatfield Hall, located at 1111 SW Broadway, Portland, OR 97205.

THE PARTIES AGREE AS FOLLOWS:

ARTICLE |
TERM OF CONTRACT

The term of this Contract shall be for the period commencing September 13, 2010 through and
including May 15, 2011, with substantial completion by March 30, 2011, unless terminated or extended as
provided in this Contract.

ARTICLE Il
CONTRACT SUM AND TERMS OF PAYMENT

MERC shall compensate the CONTRACTOR for work performed and/or goods supplied as
described in the Scope of Work. MERC shall not be responsible for payment of any materials, expenses
or costs other than those which are specifically included in the Scope of Work, in an amount not to
exceed (written amount) Two Hundred Eighty-Seven Thousand, Five Hundred Dollars and NO/100
($287,500.00). Payment shall be on a unit price only for those goods or services received in a condition
or manner acceptable to MERC. CONTRACTOR'S Invoice shall include an itemized statement of items
purchased or services provided, and shall be sent to MERC, Attention: Accounts Payable, 777 NE Martin
Luther King, Jr. Blvd., Portland, Oregon 97232-2742. As per Article VII of this document, Contractor’s
invoice must breakout and withhold retainage as obligated by Public Contracting Code, and submit
certified payroll with their invoice as per Prevailing Wage Requirement Law. MERC will pay Contractor
within 30 days of receipt of an approved invoice.

ARTICLE Il
SCOPE OF WORK

CONTRACTOR shall perform the work and/or deliver to MERC the goods described in the Scope
of Work All services and goods shall be of good quality and, otherwise, in accordance with the Scope of
Work.

CONTRACTOR is to provide and install a new Chiller to replace the existing water-cooled
295-ton chiller at the PCPA Antoinette Hatfield Hall. Scope of Work is to include: design and
construction, equipment purchase, installation, demolition and removal of existing system and
minimal Control Work as specified in the “PCPA — Antoinette Hatfield Hall Chiller Replacement
Project Request for Bids” Documents dated July 6, 2010, hereto attached as “Attachment “A”.
Contractor agrees to comply with each and every term, condition and provision of the contract
documents. Contractor agrees to provide all labor, tools, equipment, machinery, supervision,
transportation, and every other item and service necessary to perform the work described in the contract
documents. Contractor agrees to comply with each and every term, condition and provision of the
contract documents. Contractor may be subject to liquidated damages if work not in compliance with
Request for Bids Documents as referenced above, and Contract Agreement. All work on this contract
is subject to Prevailing Wage Rates.
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Additional Requirements:

CONTRACTOR must provide to MERC:

e A written Workplace Safety Program and Drug Policy prior to start of work

e A copy of Contractor’s Certificate of Insurance as specified in Article VI below

e A written Work Schedule to be approved by Owner 48 hours prior to start of work. Work must
be performed without causing any disruptions to scheduled events. Owner will make every
effort to keep construction areas off limits to the public to accommodate the Contractor’s
Work Plan.

Contractor must coordinate all work with MERC Project Manager.

The Contract Time shall commence upon issuance of the Notice to Proceed which is anticipated to
be issued following execution of the contract. Contractor shall commence work under this Contract within no
more than ten (10) calendar days after issuance of written Notice to Proceed. Contractor shall bring the Work
to substantial completion no later than March 30, 2011, or at such date as may be extended by
Change Order approved by Contractor and Owner. By executing this Contract, Contractor confirms and
accepts that the Contract Time so stated is a reasonable period for performance of all of the Work.

The end date of the Contract Term is intended to allow for finalization of all closeout requirements,
receipt of warranties, manuals and final payment, but does not alter requirements for substantial completion
of the work by the date specified.

Owner will coordinate with Contractor regarding the dates and approximate shifts that are available
and unavailable to the Contractor to perform the required work, depending on the location in the building of
the scheduled event, the type of event and the Work being conducted simultaneously with the event. Due to
the likely possibility of additional "bookings" or cancellations of events in the building, this schedule
may be modified, which may positively or negatively impact the work schedule. It is not anticipated
however, that the net number of days available to the Contractor as indicated on the schedule
included as part of these documents will be lessened. In the event of a schedule change, the Owner
will notify the Contractor directly following the implementation of the change so that work plans may
be modified accordingly. Due to the nature of the Public Events Facility industry, it will be necessary for the
Contractor to work closely with the Project Manager and applicable building staff to coordinate day-to-day
logistical requirements for the benefit of the Contractor and to afford Owner Staff the necessary time to
perform event or non-event related functions. Contractor shall be liable to incur liquidated damages if not
substantially complete by contact terms. Liquidated damages shall be assessed at no less than One
Thousand Dollars ($1,000.00) per day.

ARTICLE IV
LIABILITY AND INDEMNITY

CONTRACTOR is an independent contractor and assumes full responsibility for the content of its
work and performance of CONTRACTOR'’S labor, and assumes full responsibility for all liability for bodily
injury or physical damage to person or property arising out of or related to this Contract, and shall
indemnify, defend and hold harmless MERC, Metro, its agents and employees, from any and all claims,
demands, damages, actions, losses, and expenses, including attorney's fees, arising out of or in any way
connected with its performance of this Contract. CONTRACTOR is solely responsible for paying
CONTRACTOR'S subcontractors and nothing contained herein shall create or be construed to create any
contractual relationship between any subcontractor(s) and MERC.

ARTICLE V
TERMINATION

MERC may terminate this Contract upon giving CONTRACTOR seven (7) days written notice. In
the event of termination, CONTRACTOR shall be entitled to payment for work performed to the date of
termination. MERC shall not be liable for indirect, consequential damages or any other damages.
Termination by MERC will not waive any claim or remedies it may have against CONTRACTOR.
Contractor may be liable for liquidated damages.
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ARTICLE VI
INSURANCE

CONTRACTOR shall purchase and maintain at CONTRACTOR'S expense, the following types of
insurance covering the CONTRACTOR, its employees and agents.

A. Broad form comprehensive general liability insurance covering personal injury, property
damage, and bodily injury with automatic coverage for premises and operation and
product liability shall be a minimum of $1,000,000 per occurrence. The policy must be
endorsed with contractual liability coverage. MERC, Metro, and their elected and
appointed officials, departments, employees and agents shall be named as an
ADDITIONAL INSURED.

B. Automobile bodily injury and property damage liability insurance. Insurance coverage
shall be a minimum of $1,000,000 per occurrence. MERC, Metro and their elected and
appointed officials, departments, employees, and agents shall be named as an
ADDITIONAL INSURED. Notice of any material change or policy cancellation shall be
provided to MERC thirty (30) days prior to the change.

This insurance as well as all workers' compensation coverage for compliance with ORS 656.017
must cover CONTRACTOR'S operations under this Contract, whether such operations be by
CONTRACTOR or by any subcontractor or anyone directly or indirectly employed by either of them.

CONTRACTOR shall provide MERC with a certificate of insurance complying with this article and
naming MERC and Metro as additional insureds within fifteen (15) days of execution of this Contract or
twenty-four (24) hours before services under this Contract commence, whichever date is earlier.

ARTICLE VII
PUBLIC CONTRACTS

All applicable provisions of ORS chapters 187 and 279A & B, and all other terms and conditions
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such
provision were a part of this Contract. Specifically, it is a condition of this contract that Contractor and all
employers working under this Contract are subject employers that will comply with ORS 656.017 as
required by 1989 Oregon Laws, Chapter 684.

All applicable provisions of ORS Chapters 187 and 279A & B, and all other terms and conditions
necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such
provision were a part of this Contract including, but not limited to, ORS 279B.220 to 279B.235.

For public work subject to ORS 279C.800 to 279C.870, the contractor shall pay Prevailing
Wage Rates as per the Oregon Bureau of Labor and Industries (BOLI) "Prevailing Wage Rates for Public
Contract Works Contracts in Oregon - Effective January 1, 2010”, pursuant to the administrative rules
established by the Commissioner of Labor and Industries. Contractor must provide a written schedule to
employees showing the number of hours per day and days per week the employee may be required to
work; and must pay daily, weekly, weekend and holiday overtime in accordance with, and as required by
ORS 279C.520.

Contractors must promptly pay, as due, all persons supplying to such contractor labor or material
used in this contract. If the contractor fails to pay for labor or services, the contracting agency can pay
and withhold these amounts due the contractor. Additionally, if the contractor or first-tier subcontractor
fails, neglects, or refuses to make payment to a person furnishing labor or materials in connection with
the public contract for a public improvement within 30 days after receipt of payment from the public
contracting agency or a contractor, the contractor or first-tier subcontractor shall owe the person the
amount due plus shall pay interest in accordance with ORS 279C.515. If the contractor or first-tier
subcontractor fails, neglects, or refuses to make payment, to a person furnishing labor or materials in
connection with the public contract, the person may file a complaint with the Construction Contractors
Board, unless payment is subject to a good faith dispute as defined in ORS 279C.580. Contractor must
promptly pay for any medical services they have agreed to pay in accordance with ORS 279C.530.
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Contractor must pay any and all contributions and amounts due to the Industrial Accident Fund from
contractor or subcontractor and incurred in the performance of the contract.

Contractor is required to Submit Certified Payroll Reports each month to MERC as
Contracting Public Agency to: MERC—Construction/Capital Projects Dept—Att: Renee, 777 NE MLK
Jr Blvd Portland, OR 97232; as well as to BOLI. In addition to any other retainage obligated by the
Public Contracting Code, the Prevailing Wage Requirement Law requires public agencies to withhold 25
percent of any amount earned by the prime contractor if the prime contractor does not submit certified
payroll reports. Once the certified payroll reports have been submitted, the public agency must pay the
25 percent withheld within 14 days. ORS 279C.845(7)

Contractor and every subcontractor must have a Public Works Bond filed with the Construction
Contractors Board prior to starting work on the Contract, unless exempt, in accordance with ORS
279C.830(3). Contractors are required to pay the Department of Revenue all sums withheld from
employees pursuant to ORS 316.167.

CONTRACTOR shall meet MERC Bonds and Bid Security requirements as follows:

1. Bid Security not exceeding 10 percent of the amount bid for the contract is required
unless the contract is for $50,000 or less.

2. For public improvements, a labor and material bond and a performance bond, both in
the amount equal to 100 percent of the contract price are required for contracts over
$50,000.

3. Bid security, labor and material bond and performance bond may be required even
though a contract is of a class not identified above, if the General Manager
determines it is in the public interest.

CONTRACTOR shall meet the Metro “Good Faith Efforts” Requirement for Construction Projects
as below:

For construction contracts of $100,000 or more, the Commission adopts in principle, policy, and
content, the “Good Faith Effort” program established by Metro Code§ 2.04.100 through 2.04.190 (Metro
Minority Business Enterprise, Women Owned Business, and Emerging Small Business Program) as they
apply to contracts of the Commission. This adoption includes any and all ordinances subsequently
adopted by the Metro Council relating to Metro’s Minority Business Enterprise, Women Owned Business
and Emerging Small Business Program. The General Manager shall designate MERC staff to perform
the functions of the Liaison Officer to carry out the MBE/WBE/ESB program as it relates to MERC
contracting activities. Metro and MERC have a compelling government interest to ensure that their
contracts provide fair and equal employment opportunities for minority, women, and emerging small
businesses reflecting the diversity found in the Portland Metropolitan area. Therefore, MERC aspires to
utilize 15% (by dollar value) MBE/WBE/ESB subcontractor participation on this project.
Accordingly, the prime contractor is required to submit proof showing that Good Faith Effort has been
made to contract with MBE/WBE/ESB subcontractors. Additionally, MERC aspires to utilize 10% (by
dollar value) of subcontractors within the First Opportunity Target Area (FOTA). Contactor shall
submit an MWESB/FOTA report along with certified payroll for compliance.

For public improvement work all contractors must demonstrate that an employee drug-testing
program is in place.

ARTICLE VIII
QUALITY OF GOODS AND SERVICES

Unless otherwise specified, all materials shall be new and both workmanship and materials shall
be of the highest quality. All workers and subcontractors shall be skilled in their trades. CONTRACTOR
guarantees all work against defects in material or workmanship for a period of one (1) year from the date
of acceptance or final payment by MERC, whichever is later. All guarantees and warranties of goods
furnished to CONTRACTOR or subcontractors by any manufacturer or supplier shall be deemed to run to
the benefit of MERC.
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ARTICLE IX
OWNERSHIP OF DOCUMENTS

Unless otherwise provided herein, all documents, instruments and media of any nature produced
by Contractor pursuant to this contract are Work Products and are the property of MERC, including but
not limited to: drawings, specifications, reports, scientific or theoretical modeling, electronic media,
computer software created or altered specifically for the purpose of completing the Scope of Work, works
of art and photographs. Unless otherwise provided herein, upon MERC request, Contractor shall
promptly provide MERC with an electronic version of all Work Products that have been produced or
recorded in electronic media. MERC and Contractor agree that all work Products are works made for hire
and Contractor hereby conveys, transfers, and grants to MERC all rights of reproduction and the
copyright to all such Work Products.

ARTICLE X
SUBCONTRACTORS

CONTRACTOR shall contact MERC prior to negotiating any subcontracts and CONTRACTOR
shall obtain approval from MERC before entering into any subcontracts for the performance of any of the
services and/or supply of any of the goods covered by this Contract.

MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in
the CONTRACTOR’S compensation shall result thereby. All subcontracts related to this Contract shall
include the terms and conditions of this contract. CONTRACTOR shall be fully responsible for all of its
subcontractors as provided in Article 1V.

ARTICLE XI
RIGHT TO WITHHOLD PAYMENTS

MERC shall have the right to withhold from payments due CONTRACTOR such sums as
necessary, in MERC's sole opinion, to protect MERC against any loss, damage or claim which may result
from CONTRACTOR'S performance or failure to perform under this contract or the failure of
CONTRACTOR to make proper payment to any suppliers or subcontractors.

If a liquidated damages provision is contained in the Scope of Work and if CONTRACTOR has, in
MERC's opinion, violated that provision, MERC shall have the right to withhold from payments due
CONTRACTOR such sums as shall satisfy that provision. All sums withheld by MERC under this Article
shall become the property of MERC and CONTRACTOR shall have no right to such sums to the extent
that CONTRACTOR has breached this Contract.

ARTICLE XIl
SAFETY

If services of any nature are to be performed pursuant to this contract, CONTRACTOR shall take
all necessary precautions for the safety of employees and others in the vicinity of the services being
performed and shall comply with all applicable provisions of federal, state and local safety laws and
building codes, including the acquisition of any required permits. Contractor shall supply a written safety
program/policy that all employees must follow. Workplace safety MUST be in compliance with OSHA
regulations at all times

ARTICLE Xl
INTEGRATION OF CONTRACT DOCUMENTS

All of the provisions of any procurement documents including, but not limited to, the
Advertisement for Bids, Proposals or responses, General and Special Instructions to Bidders, Proposal,
Scope of Work, and Specifications which were utilized in conjunction with the bidding of this Contract are
hereby expressly incorporated by reference. Otherwise, this Contract represents the entire and
integrated contract between MERC and CONTRACTOR and supersedes all prior negotiations,
representations or agreements, either written or oral. This Contract may be amended only by written
instrument signed by both MERC and CONTRACTOR.

PCPA —Antoinette Hatfield Hall September 13, 2010
Chiller Replacement Page 5 of 7



ARTICLE XIV
JURISDICTION

The Contract was entered into in the State of Oregon. This Contract will be interpreted,
construed and enforced in accordance with the laws of the State of Oregon. Both parties agree that
exclusive jurisdiction for any claim under this Contract will be in Multhomah County, Oregon.

ARTICLE XV
SEVERABILITY

The parties agree that any provision of this Contract that is held to be illegal, invalid, or
unenforceable under present or future laws shall be fully severable. The parties further agree that this
Contract shall be construed and enforced as if the illegal, invalid, or unenforceable provision had never
been a part of them and the remaining provisions of the Contract shall remain in full force and effect and
shall not be affected by the illegal, invalid, or unenforceable provision or by its severance from this
Contract. Furthermore, a provision as similar to the illegal, invalid, or unenforceable provision as is
possible and legal, valid, and enforceable shall be automatically added to this Contract in lieu of the
illegal, invalid or unenforceable provision. Any failure by MERC to enforce a provision of the Contract is
not to be construed as a waiver by MERC of this right to do so.

ARTICLE XVI
BINDING ON ASSIGNS AND SUCCESSORS

This Contract is binding upon the parties hereto and upon the heirs, administrators,
representatives, executors, successors, and assigns, and will inure to the benefit of said parties and each
of them and to their heirs, administrators, representatives, executors, successors and assigns.

ARTICLE XVII
COMPLIANCE

CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances related
to the execution of the work. This requirement includes, but is not limited to any requirements associated
with the grant funds used for this project, non-discrimination, safety and health, environmental protection,
waste reduction and recycling, fire protection, permits, fees and similar subjects.

ARTICLE XVII
COUNTERPARTS

This Contract may be executed in counterparts or multiples, any one of which will have the full
force of an original.

ARTICLE XIX
DELIVERY OF NOTICES

Any notice, request, demand, instruction, or any other communications to be given to any party
hereunder shall be in writing, sent by registered or certified mail or fax as follows:

To: Commission Robyn Williams, Executive Director, Portland Center for the Performing Arts
Heather Peck, Division Managers, Construction/Capital Projects MERC
777 NE Martin Luther King Jr. Blvd.
Portland, Oregon 97232

To: Contractor HydroTemp Mechanical, Inc.
28465 SW Boberg Rd.
Wilsonville OR 97070

PCPA —Antoinette Hatfield Hall September 13, 2010
Chiller Replacement Page 6 of 7



ARTICLE XX
ASSIGNMENT

CONTRACTOR shall not assign any rights or obligations under or arising from this Contract
without prior written consent from MERC.

CONTRACTOR METROPOLITAN EXPOSITION-RECREATION
COMMISSION

Signature: Signature:

Printed Name Printed Name Teri Dresler

Date: Date:

. Title: Title:___General Manager

Company:_HydroTemp Mechanical, Inc
Address_28465 SW Boberg Rd

Wilsonville, OR 97070
Telephone; 503-582-8525
Tax I.D. or SS#:__93-0893475

CcCB 63907
Copy 1 - MERC Contracts Copy 2 - Facility Copy 3 - Contractor
PCPA —Antoinette Hatfield Hall September 13, 2010
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METROPOLITAN EXPOSITION RECREATION COMMISSION

RESOLUTION NO. 10-23

For the purpose of approving a Third Amendment to the Broadway Series Agreement to amend user
fees for the years 2010-2011 and 2011-2012 for subscription sales only.

WHEREAS, the PCPA has been asked to consider holding the user fee for subscription sales at $3.25
for the fiscal year 2010-2011 season and then increasing it to $3.75 in the fiscal year 2011-2012 season;
and

WHEREAS, PCPA staff believes that keeping the user fee rate for subscription sales at $3.25 for fiscal
year 2011 is in the public interest, provides good customer service, would alleviate a significant hardship
on the Opera and will be recouped through the increase in the 2011-2012 user fee, PCPA staff
recommends approval of the Third Amendment to the Broadway Series Agreement to the Commission.

BE IT THEREFORE RESOLVED as follows:

The Metropolitan Exposition Recreation Commission approves the Third Amendment to
the Broadway Series Agreement to amend user fees for the years 2010-2011 and 2011-
2012 for subscription sales only and delegates authority to General Manager to execute
the Third Amendment on behalf of the Commission in a form substantially similar to

Exhibit A attached hereto and subject to final approval by the Office of Metro Attorney.

Passed by the Commission on September 1, 2010.

Chair

Secretary/Treasurer
Approved As to Form:
Daniel B. Cooper, Metro Attorney

By:

Nathan A. Schwartz Sykes
Senior Attorney



MERC Staff Report

Agenda Item/Issue: For the purpose of approving a Third Amendment to the Broadway Series
Agreement to amend user fees for the years 2010-2011 and 2011-2012 for subscriptions sales only.

Resolution No.: 10-23 Presented By: Robyn Williams
Date: September 1, 2010

Background and Analysis:

In September 1997 the Commission approved a joint venture group (Portland Opera and what is
currently known as Broadway Across America) to present a single Broadway Series at PCPA. In March
2003, new terms and conditions for seasons through 07/08 were negotiated and approved by the
Commission, and in December 2006, a second amendment establishing rates and fees for Broadway
seasons beginning in FY08-09 through 2015-2016 was approved.

Broadway subscribers were charged a $3.25 user fee for the 2010-2011season. PCPA has been asked to
consider holding the subscriber rate at $3.25 for FY11 season and then increasing it to $3.75 in the FY12
season-which would be a $0.50 increase instead of the $0.25 that should have been applied.

It would be difficult plus an act of very poor customer service to attempt to collect the increase from
subscribers who have already paid for and received their tickets. The Opera’s only other option would be
to make up this difference. This would be a considerable hardship for the Opera this fiscal year. Based on
potential bookings for next year-which is anticipated to include a Blockbuster-PCPA believes
subscription rates will increase and more than compensate for the drop this fiscal year.

Fiscal Impact:

Holding the subscription user fee at the prior year rate would potentially be a decrease of $11,268 to
PCPA in the FY11 budget-though this amount could be much lower if single ticket sales continue to be as
strong as they have been for the first show of the season.

Recommendation: Staff recommends that the Metropolitan Exposition Recreation Commission approve
the Terms of the Third Amendment to the Broadway Series Agreement to amend user fees for the years
2010-2011 and 2011-2012 for subscriptions sales only.




THIRD AMENDMENT TO
BROADWAY SERIES AGREEMENT

This Third Amendment is made and entered into by and between the Metropolitan
Exposition Recreation Commission (“Commission,” “Metro ERC,” or “MERC”) and Portland
Opera Association, an Oregon nonprofit corporation, and PACE Theatrical Group, a Texas
corporation, a joint venture (hereinafter, “Presenter”), including, all parent companies, members,
affiliates, subsidiaries, successors and assigns, (MERC and Presenter will be collectively referred
to as, “the Parties™).

RECITALS
1. The Commission is a subdivision of Metro, a municipal corporation.
2. Presenter is an Oregon joint venture.
3. The parties have entered into a Broadway Series Agreement, the First Amendment to the

Broadway Series Agreement and the Second Amendment to the Broadway Series
Agreement (hereinafter collectively referred to as “the Agreement”)

4, The parties desire to enter into this Third Amendment to the Broadway Series Agreement
amend their user fees for the years 2010-2011 and 2011-2012 for subscriptions sales.

NOW, THEREFORE, in consideration of the mutual covenants of the Parties hereto, and upon the
express terms and conditions hereinafter set forth, it is agreed by and between them as follows:

1.

The parties hereby agree that the User Fee for all subscription sales in accordance with
Section 1(0) of the Second Amendment and Exhibit 1 to the Second Amendment to the Agreement
will be $3.25 for the 2010-2011 season and $3.75 for the 2011-2012 season. All other terms and
conditions of the Agreement shall remain the same.

2.

AMENDMENT DOCUMENTS

The Amendment documents together form the Agreement between Commission and the Presenter.

All determination of the precedence of, discrepancy in, or conflicts regarding the Amendment

documents shall be in accord with the following order, with the highest precedence item at the top:
a. This Third Amendment to Broadway Series Agreement.

b. The Second Amendment to Broadway Series Agreement.

Page 1 of 2- Third Amendment to Broadway Series Agree

C:\Documents and Settings\ljd\Local Settings\Temporary Internet Files\Content.Outlook\UKR266GU\Third Amendment glgﬂ\ 081610 . dOCX



C. The First Amendment to Broadway Series Agreement.
d. The Broadway Series Agreement.
e. The standard PCPA Limited License Agreement.

f.  Amendment to the Commission’s policies and procedures which are in effect as of the date
hereof, a copy of which is attached, or are enacted subsequent to the date of this Amendment.

PRESENTER METROPOLITAN EXPOSITION-
RECREATION COMMISSION
By: By:
Name: Name:
Portland Opera Association MERC
Date: Date:
By:

PACE Theatrical Group, Inc.

Date:

Page 2 of 2-  Third Amendment to Broadway Series Agree
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EXECUTIVE SUMMARY

Accomplishments

This was a year of continued challenges for the industry. Very poor results in the first half with -5.7% less rooms sold with nice
recovery in the second half with 9.9% more rooms rented. Average daily rate improved from -9.1% in the 1st half to -3.5% in the
second. Much work needs to be done to get back to 2007 levels. Hotels in the central city fared better than the market with a strong
convention calendar. You will also see the value of convention business to the OCC in the revenue goal below, with over $9 million
in revenue attributable to Travel Portland booked business. This helped the OCC to make up some of the drop in local meetings
business revenue.

For the 4th quarter, Travel Portland booked 17 OCC future conventions with estimated future OCC revenue of over $2.2 million
and economic impact of almost $21.5 million for the fourth quarter of 2009-10. Fourteen of those conventions were new to
Portland.

For the fiscal year 2009-10 Travel Portland booked 44 future OCC conventions with estimated OCC revenue of over $6.4 Million
and economic impact of $61.6 million. Of those 44 conventions, 35 were new to Portland.

Travel Portland booked 91 total group meetings, including single hotel, for future years during the fourth quarter. These
represent a total of 61,778 rooms sold with an estimated economic impact of almost $40 million. For 2009-10, 307 group meetings
were booked with an impact of over $127 million.

Travel Portland helped to generate $120,639 in MERC/OCC combined media coverage for the fourth quarter. For fiscal year 2009-
10, $377,038 media coverage was generated by Travel Portland.

TRENDS, SUCCESSES, OBSTACLES:

Travel Portland’s room tax collection was budgeted 15% lower for 2009-10. Actual collections received were 8.7% lower compared
to 2008-09.

Travel Portland, in conjunction with OCC staff, has engaged a firm that is in the process of developing a new tool for estimating
Community Economic Impact.

MERC CONTRACT GOALS:
GOAL # GOAL DESCRIPTION YEAR TO DATE ACTUAL ANNUAL GOAL
#1 OCC Revenue Goal $9,268,663 $5.75 million
#2 ROTI on future OCC business 2.2 2.0-2.5
#3 Lead conversion 42% 28% - 31%
#4 Services performance survey 3.8 3.5
#5 ROI on public relations/media 3.9 6.5
#6 Community economic impact 41.9 25.0

Travel Portland

Fourth Quarter-Year End 2009-10 Report
For MERC
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CONVENTION SALES

OREGON CONVENTION CENTER REVENUE FROM TRAVEL PORTLAND BOOKINGS
Total Potential Future

Convention Year OCC Revenue Annuals Business
FY 9/10 $ 9,268,663 | $ -1 $ 9,268,663
FY10/11 $ 6,248,602 | $ 606,505 | $ 6,855,107
FY11/12 $ 2,614,031 | $ 1,425,387 | $ 4,039,418
FY12/13 $ 2,030,595 | $ 1,744,194 | $ 3,774,789
FY 13/14 $ 861,250 | $ 1,425,387 | $ 2,286,637
FY 14/15 $ 1,345,574 | $ 1,744,194 | $ 3,089,768
FY15/16 $ 540,410 | $ 1,425,387 | $ 1,965,797
FY16/17 $ 171,952 | $ 1,744,194 | $ 1,916,146
FY17/18 $ -1 $ 1,425,387 | $ 1,425,387
FY 18/19 $ -1 $ 1,744,194 | $ 1,744,194
FY 19/20 $ -1 $ 1,425,387 | $ 1,425,387
Total $ 23,081,077 | $ 14,710,216 | $ 37,791,293

Oregon Convention Center Projected Future Revenue

Total Travel Portland Contract: Quarter YTD Goal
New OCC Bookings 14 35

Repeat OCC Bookings 3 9

Total OCC Bookings 17 44

Room Nights from OCC Bookings 34,321 135,515

Future OCC Revenue Booked during FY 2009/10 $ 2,236,040 $6,440,386

ROI OCC Bookings $ 22| $ 2.2 2.0-25
Community Economic Impact from OCC Bookings $ 21,431,765 $ 61,629,536

Total Room Nights Booked 61,778 246,050

Total Community Economic Impact from Bookings $ 39,939,586| $ 127,055,364

ROI on Total Community Economic Impact $ 37.3| $ 41.9 25.0to 1
OCC Revenue Realized During FY 2009/10 $ 1,382,394 | $ 9,268,663 | $5.75 million

OCC Revenue from OCC Bookings includes Benevolent & Protective Oder of Elks - Grand Lodge’s June 09 meeting due to the majority of the meeting occurring in July. Revenueisincluded FY

09/10.

Travel Partland

OCC Revenue from OCC Bookings does not include North American Gay Volleyball Association’s May 10 meeting due to OCC finalizing revenue. Revenue wHDbtrthcQuériter-Mean ket 2008+ 10Rep

10/11.

For MERC
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CONVENTION SALES

OREGON CONVENTION CENTER FUTURE GROUP BOOKINGS

AS OF JULY 1, 2010

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 and beyond
Current 44 36 17 15 11
4 Year Average Current 1yr. out 2 yrs. out 3 yrs. out Beyond 3 yrs.
(FY 06/07 - FY 09/10) 45 37 19 14 12

Travel Portland, in conjunction with OCC staff, has engaged a firm to develop a new tool to estimate Community Economic Impact.

4TH QUARTER - ROOM NIGHTS FROM OREGON CONVENTION CENTER BOOKINGS
Total Room Community
Year Groups Nights Attendees OCC Revenue Economic Impact
FY 09/10 1 500 250| $ 61,777 | $ 94,308
FY10/11 9 17,197 26,200| $ 1,281,259 | $ 12,788,878
FY11/12 3 2,977 2,250| $ 83,870 | $ 892,645
FY12/13 3 8,970 3,300 $ 228,909 | $ 2,617,485
FY 14/15 1 4,677 2,500( $ 580,225 | $ 5,038,450
Total OCC Bookings 17 34,321 34,500| $ 2,236,040 | $ 21,431,765
4TH QUARTER - ROOM NIGHTS FROM SINGLE HOTEL BOOKINGS
Total Room Room Tax Community
Year Groups Nights Generated Economic Impact
FY 09/10 20 4,311 68,141 $ 1,670,863
FY10/11 39 15,920 251,636| $ 12,649,583
FY11/12 14 7,026 111,055| $ 4,012,040
FY12/13 1 200 3,161| $ 175,334
Total Other Bookings 74 27,457 433,992| $ 18,507,821

You will see estimations on this report while the final report is being produced.

Travel Portland

Fourth Quarter-Year End 2009-10 Report
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CONVENTION SALES

LEAD CONVERSION

Travel Portland Office Chicago Office Washington, DC Office

Quarter YTD Quarter YTD Quarter YTD
OCC Leads 50 153 4 37 27 65
OCC Lost Leads due to OCC space & 2 7 0 1 1 3
availability
OCC Lost Leads due to hotel package & 9 40 3 13 1 10
availability
Lead Conversion Percentage 44% 42% 100% 30% 36% 31%

Annual Goal - 28% - 31%

4TH QUARTER - OREGON CONVENTION CENTER LOST BUSINESS

Room Lost OCC | Lost Community
Account Name | Groups Reason Nights | Attendance Revenue | Economic Impact
Subtotal 6 Hotel - HQ 35,289 18,100($ 911,582 | $ 4,207,142
Subtotal 153 Geographic 8,147 17,900( $ 1,012,972 | $ 11,825,882
Subtotal 3 Hotel - Under One Roof 6,120 2,750 $ 87,978 | $ 1,188,488
Subtotal 2 Board Decision 8,950 2,700|$ 233,478 | $ 2,601,756
Subtotal 2 Date Availability - OCC 13,578 4,000 $ 145,360 | $ 2,261,040
Subtotal 2 Perceived Destination Draw 3,930 1,700 $ 143,465 | $ 1,329,674
Subtotal 1 Client Postponed Search 6,265 2,500| $ 57,125 | $ 670,800
Subtotal 1 Hotel - Meeting Space Issue 1,457 550| $ 74,272 | $ 870,485
Subtotal 1 Weak Local Support 5,850 2,500| % 580,225 | $ 5,038,450
Total OCC Lost 23 89,586 52,700| $ 3,246,457 | $ 29,993,717

Travel Portland, in conjunction with OCC staff, has engaged a firm to develop a new tool to estimate Community Economic Impact.
You will see estimations on this report while the final report is being produced.

Travel Portland
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CONVENTION SALES

4TH QUARTER - OREGON CONVENTION CENTER CANCELLATIONS

Total Room Lost OCC | Lost Community
Account Name Groups Reason Nights Attendance | Revenue |EconomicImpact| Arrival
Total OCC Cancellations 0 N/A 0 0 N/A N/A N/A

4TH QUARTER INDUSTRY TRADE SHOWS AND EVENTS

Trade Show/Event Location
PCMA New York New York, NY
3-City Green Tea Event Chicago, IL
Simpleview Summit Tucson, AZ
Chicago "Portland Event” and Sales Mission Chicago, IL
Wa., D.C. "Portland Event” and Sales Washington, D.C.
ConferenceDirect Atlanta, GA

Society of Govt. Meeting Professionals

Kansas City, MO

Springtime D.C.

Washington, D.C.

Spring Portland Familiarization Trip

Portland, OR

PCMA Educational Conference

Montreal, CAN

Travel Portland

Fourth Quarter-Year End 2009-10 Report
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CONVENTION SERVICES

Activity Description 4th Quarter YTD
Distribution of Promotional Pieces 38,509 152,056
Meeting Planning Assistance - Services Leads 459 2,969
Pre-Convention Site Tours 13 46
Pre-Convention Attendance Building 14 32
Housing - Convention Room Nights 6,578 13,843

4th QUARTER INDUSTRY SITE TOURS, TRADE SHOWS AND PROMO TRIPS

Organization Promotional Site
Organization Location Trip Visit OCC | Non-OCC

Welsh National Gymanfa Ganu Association Chicago, IL X X
American Mensa, LTD Arlington, TX X X

National Coalition of Deaf People of Color Rochester, NY X X

American Industrial Hygiene Assn. Fairfax, VA X X
Air-Conditioning, Heating & Refrigeration Arlington, VA X X
Natl Assn of County Recorders, Election Officials and Clerks |Morrisville, NC X X
Public Risk Management Association Alexandria, VA X X

American Mensa, LTD Arlington, TX X X

Tektronics Beaverton, OR X X

American Society of Brewing Chemists St. Paul, MN X X

Society of Environmental Toxicology and Chemistry PENSECOLA, FL X X

Medicaid Management Information Systems Shrewsbury, MA X X
International Congress on Developmental Origins of Health

and Disease 2011 Portland, OR X X
American Industrial Hygiene Assn. Fairfax, VA X X

American Wind Energy Association Washington, DC X X

Travel Portland
Fourth Quarter-Year End 2009-10 Report
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MARKETING

4th Quarter| YTD
Website: User Sessions* 438,918|1,590,531
Portland Travel Update: click-through rate 9.2% 7.3%
Portland Perks: room nights (arrivals) at participating hotels 3,072 10,203
Marketing highlights:

Online initiatives

Travelportland.com: Completing work with external vendor to modernize website management systems; overhauling navigation,
content and partner listings in order to bring sweeping usability enhancements to our customers. Ongoing engagement with
consumers via Twitter (approximately 16,800 followers) and Facebook (nearly 10,000 fans). Launched Flickr group, which has
already amassed nearly 400 user-submitted Portland photos, which can be used across Travel Portland’s online channels.

Cultural tourism marketing

Cultural tourism: Development of public art walking map (in partnership with Regional Arts & Culture Council), online attractions
pass (in partnership with attractions group and Box Office Tickets/Hulahub), online events calendar (in partnership with Box Office
Tickets/Hulahub), and rack card/brochure (in partnership with Portland Art Focus).

Convention Sales marketing support

Convention Sales marketing support: Sponsorship of “eco-tain your attendees” webinar (273 registrants) with Successful Meetings
magazine; continued partnership with Successful Meetings to reach targeted market segments via e-newsletter campaign; print and
online advertising with Association Management and Smart Meetings; development of ASAE tradeshow booth and pre-show mailer;
concept work for revised convention sales tradeshow booths; evaluation of request for services (RFS) proposals for
marketing/advertising agency.

Consumer marketing

Consumer marketing: Promotion (P.R., advertising, viral videos, social media, pay-per-click investment) and extension of “Perks +
$50” campaign (results: from March through May, Perks arrivals totaled 3,531 room nights, a 31.9 percent increase over the same
dates last year). Partnership with Downtown Marketing Initiative on Dining Month Portland and Compassion Coupon campaigns.

* In addition to tracking this standard website metric, Travel Portland will identify conversion points and establish baseline
measurements for the bureau’s overall online presence (Travelportland.com, blog, GoSeePortland, Twitter, Facebook and other

ial media).
socla edia) Travel Portland
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COMMUNICATIONS & PUBLIC RELATIONS

4TH QUARTER YTD
Total Dollar Value $3,257,485 $10,596,462
MERC Value $118,764 $400,713
OCC Value $44,285 $300,684
Multicultural Value $0 $1,014,556
LGBT Value $0 $153,891
Total Placements 83 351
MERC Placements 25 52
OCC Placements 12 38
Minority Placements 0 11
LGBT Placements 0 9
Audited Circulation 84.5 million 341.4 million

"No multipliers are used to calculate media values.

*OCC Value - Counts only those media placements that feature the Oregon Convention Center.
*MERC Value - Counts a//media placements that mention any MERC facility: Oregon Convention Center, Portland Center for the

Performing Arts, Portland Metropolitan Exposition Center.

TOTAL CONTRACT 4TH QUARTER YTD
MERC Value $118,764 $400,713
Direct Costs $39,778 $103,727
ROI 3.0 3.9
Multi Cultural Value $0 $1,014,556
Multi Cultural Direct Cost $37,500 $79,225
Minority ROI 0 12.8

Annual Goal 6.5to1

Travel Portland
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PARTNER SERVICES, TOURISM AND VISITOR INFORMATION SERVICES

PARTNER SERVICES
4th Quarter YTD
Revenue $96,850 $469,872
Active Partners
New 35 124
Cancellations 56 173
Current Active Partners 740 740
TOURISM SALES
Quarterly Total | YTD Total
Client Contacts
Trade Shows, Events, Inquiries and Sales Calls 277 1,398
Leads/Referrals Sent 280 1,287
FAMS/Research & Site Visits
# of Companies 26 90
# of Attendees 32 109
Published Itineraries/Pkgs/Departures/Contracts 878 1,047

Number of Room Nights by County - Receptive Tour
Operators report Room Nights at fiscal year end.

Clackamas County 280 4,545
Columbia County 0 0
Multnomah County 12,073 16,056
Washington County 0 208
Mt. Hood/Gorge 0 0
VISITORINFORMATION SERVICES
Quarter YTD

Visitor Information Total Visitors 167,446 | 580,288

Volunteer Hours 1,271 9,372

Retail Sales $ 5,381 | $ 19,907

Travel Portland
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OPERATIONS

AFFIRMATIVE ACTION GOALS 2009-10
TRAVEL PORTLAND GOALS AND OBJECTIVES BY JOB CATERGORIES
I | |
June 30, 2010 2009-10
Actual Goal
Job Category Number Total Percentage | Percentage Objective
Females
Officials/Managers 4 9 44% 50% Improve
Professionals 11 15 73% 50% Maintain
Sales 10 12 83% 50% Maintain
Office/Clerical 12 14 86% 65% Maintain
Total 37 50 74% 50% Maintain
Minorities
Officials/Managers 1 9 11% 10% Maintain
Professionals 0 15 0% 10% Improve
Sales 1 12 8% 10% Improve
Office/Clerical 4 14 29% 15% Maintain
Total 6 50 12% 15% Improve
This report is based on current full-time staff.
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OPERATIONS

FIRST OPPORTUNITY TARGET AREA REPORT (FOTA)

HIRING
Travel Portland hired no new employees in the 4th quarter. Recruiting and special considerations are always made for
applicants in the MERC FOTA. Travel Portland currently has four employees who reside in the MERC FOTA.

PURCHASING
Travel Portland expended a total of $119,160 with businesses in the FOTA area for 12 months ending June 30, 2010.

PARTNERSHIP
Travel Portland currently has 74 member businesses within FOTA and 55 minority and 87 women-owned businesses as its
partners.

MBE/DBE/WBE PURCHASING PARTICIPATION REPORT
FOR THE TWELVE MONTHS ENDING JUNE 30, 2010

For the last 21 years Travel Portland has implemented a voluntary MBE/DBE/WBE purchasing program that strives to ensure
a high level of participation with certified minority-owned, disadvantaged or women-owned businesses when securing
services and supplies that are purchased using lodging tax dollars.

For fiscal year 2009-10, Travel Portland expended $650,848 of lodging tax dollars in the purchasing of services and supplies
where it had the discretion to purchase from outside vendors. Of this amount, $103,491 or 16 percent was spent with
minority/women-owned or emerging small business enterprises.

Travel Portland
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FY 2010 Travel Portland/MERC Contract Budget Financial Report
4th Quarter FY09-10

FY 2010 Convention Sales, Marketing & Services
Quarterly Spending | Year-to-Date Total % of spending
| Description thru 06/30/10 06/30/10 Budget to total budget
Direct Sales:
Portland office:
Professional services 225,198 835,815 876,286
Direct expenses 116,493 219,238 103,803
Total Portland office 341,691 1,055,053 980,089 108%]|
Washington DC office:
Professional services 70,070 250,425 202,230
DC Client events 5,472 7,879 6,100
Direct expenses 9,021 28,527 32,727
Total DC expenses 84,563 286,831 241,057 119%|
Chicago office:
Professional services 24,050 104,650 92,690
Chicago client events 4,689 8,789 8,575
Direct expenses 4,284 14,063 14,738
Total Chicago expenses 33,023 127,502 116,003 110%]|
Fall & Spring FAM 6,737 83,848 58,178 144%
Site Visits 11,667 55,413 68,000 81%
Bid/Sales Trips 6,712 18,181 14,322 127%
Niche & Green Fam 16,626 59,544 19,000 313%
Local Promotions 1,519 14,581 9,825 148%
Tradeshows 35,320 194,978 132,018 148%
Road Shows 37,262 47,765 47,450 101%
Research 28,800 58,380 50,000 117%
Three City Alliance 5,460 35,071 31,000 113%
Focus Group/Client Input 35,483 38,065 - 100%
Total Direct Sales 644,863 2,075,212 1,766,942 117%
Marketing:
Professional Services 33,818 150,041 163,227
E-Marketing 61,134 223,908 82,309
Minority Advertising - - -
Direct Mail/Advertising 32,145 331,467 323,184
Total Marketing 127,097 705,416 568,720 124%]|
Publication Relations:
Professional Services 10,253 58,148 60,378
Minority Professional Services 37,500 79,225 125,000
Writer/Editors program 29,525 45,579 9,257
Total PR 77,278 182,952 194,635 94%|
Convention Services:
Professional Services 45,928 200,886 215,310
Direct servicing costs 40,459 76,583 -
Pre-Con site visits 3,781 16,910 16,100
Attendance Building trips 10,987 49,664 22,975
Convention housing 9,625 29,820 40,886
Total Convention Services 110,780 373,863 295,271 127%|
Minority Marketing: - - -
Professional Services 32,128 129,554 -
Total Minority Marketing 32,128 129,554 - -
ntract Administration:
Minority Professional Services - -
Professional Services 77,440 290,313 206,475
Total Contract Admin. 77,440 290,313 206,475 141%|
|Tota| OCC Sales & Marketing | 1,069,586 | 3,757,310 | 3,032,043 | 124%|
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TRAVEL PORTLAND
STATEMENT OF FINANCIAL POSITION
June 30, 2010

ASSETS June 30, 2010 June 30,2009 Variance
Current assets:
Petty Cash $ 75 $ B % -
Cash in Bank-Operating 972,072 227,034 745,038
Cash in Bank-Savings 60,113 68 60,045
Cash in Bank-Certificate of Deposit/Money Mkt 600,475 900,465  (299,990)
MERC Receivable 407,636 437,683 (30,046)
City Receivable 25,197 36,074 (10,877)
Partnership Receivable 66,727 28,129 38,598
Account Receivable-DMI 5,465 0 5,465
RCMP Receivable 104,172 141,153 (36,981)
VDF Receivable 58,569 40,257 18,312
Receviable Other 0 31,773 (31,773)
Miscellaneous Receivable 83,627 70,840 12,787
Promissory Note Receivable 5,000 0 5,000
Due from Foundation 0 0 0
Allowance for bad debts 0 (8,000) 8,000
Prepaid Expense 142,681 152,641 (9,961)
2,531,810 2,058,191 473,618
Property and equipment;
Furniture & equipment 77311 85,525 (8,214)
Less: accum. depreciation (33,118) (29,641) (3,477)
44,193 55,885 (11,692)
Computers 183,555 206,161 (22,606)
Less: Accum. Depreciation (126,604) (119,491) (7,113)
56,951 86,670 (29,719)
Automobiles 66,667 66,667 0
Less: Accum. Depreciation (41,111) (27,778) (13,333)
25,556 38,889 (13,333)
Leasehold Improvements 71,824 71,824 0
Less: Accum. Depreciation (66,465) (57,379) (9,086)
5,359 14,445 (9,086)
Other assets:
Restricted cash and cash surrendered value of
life insurance for deferred compensation 221,431 147,210 74,222
Employee advances 5,700 7,100 (1,400)
227,131 154,310 72,822
TOTAL ASSETS $ 2,891,000 $ 2,408,390 $482,610

LIABILITIES & NET ASSETS

Current liabilities:

Accounts payable $ 572,825 $ 243,256 329,570
Accounts Payable Educational Foundation 1,630 999 631
Advance MERC 0 0 0
Account Payable DMI 0 0 0
Accrued payroll costs 114,881 103,315 11,566
Accrued Incentive 189,117 176,485 12,633
Accrued expenses 58,493 48,375 10,118
Accrued longevity award 159,956 173,588 (13,632)
Total current liabilities 1,096,903 746,018 350,885

Other liabilities:

Rent payable 44,448 0 44,448
Deferred Income-Mtg Incentive 0 0 0
Deferred revenues-wells fargo 1,273 0 1,273
Deferred revenues-marketing 11,250 13,000 (1,750)
Deferred partnership dues-2009-10 (20,628) 229,201  (249,829)
Deferred partnership dues-2010-11 285,605 0 285,605
Deferred revenues-VDF (131,159) 0 (131,159)
Deferred compensation 208,181 133,960 74,222
Housing Conference Deposits 844 150 694
Total other liabilities 399,813 376,311 23,502
Net assets:
Unrestricted net assets, at beginning of year 1,286,062 1,214,362 71,700
Increase in net assets for year ended 06-30-2010 108,222 71,700 36,523
Total net assets 1,394,284 1,2ppd%¥ pod%@z
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FOR THE MONTH OF JUNE, 2010, AND THE YEAR ENDED JUNE 30, 2010

REVENUES:

CITY/CO ROOM TAX
MERC
TOT/CULTURAL
DUES

FEES

CO-OP

INTEREST INCOME

TOTAL REVENUE
EXPENSES:

CONVENTION SALES

TOURISM SALES

MARKETING & COMMUNICATIONS
CONVENTION & VISITORS SERVICES
PARTNERSHIP SERVICES

EVENTS

PROGRAM SUPPORT

TOTAL EXPENSES

NET REVENUE OR (LOSS)

TRAVEL PORTLAND

STATEMENT OF ACTIVITIES

Current  Current
Month Month YTD YTD Last Year % Change % Change
Actual Budget Difference Actual Budget Actual Budget Last Year

25,676 32,096 -6,420 2,838,300 2,644,483 3,111,156 7% -9%
303,153 273,172 29,981 3,032,043 3,032,043 3,057,043 0% -1%
22,383 21,675 708 190,875 260,100 325,009 -27% -41%
59,221 42,954 16,267 503,581 465,987 300,920 8% 67%
73,805 30,775 43,030 393,764 265,460 230,716 48% 71%
160,121 65,471 94,650 970,983 888,680 1,268,885 9% -23%
221 750 -529 3,937 9,000 5,846 -56% -33%
644,581 466,893 177,688 7,933,484 7,565,753 8,299,575 5% -4%
315,659 248,236 67,423 2,302,484 2,365,995 2,177,571 -3% 6%
120,742 74,843 45,899 789,916 855,906 894,763 -8% -12%
234,739 140,709 94,030 2,039,471 2,110,915 2,402,504 -3% -15%
88,931 77,226 11,705 819,203 803,845 852,961 2% -4%
43,018 27,494 15,524 323,609 301,653 320,764 7% 1%
43,834 40,429 3,405 155,931 157,460 151,502 -1% 3%
180,739 125,061 55,678 1,394,647 1,305,946 1,427,810 7% -2%
1,027,662 733,998 293,664 7,825,261 7,901,720 8,227,875 -1% -5%
-383,082 -267,105 -115,977 108,222  -335,967 71,700 -132% 51%
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TRAVEL PORTLAND BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

BOARD OF DIRECTORS

Steve Faulstick, Chair
Doubletree Hotel Portland

J.Isaac, Chair Elect
Portland Trail Blazers

Steve Jung, Vice Chair, Convention Sales Steering Committee Chair
Embassy Suites Portland Downtown

E. Allen Shelby, Treasurer
Ashforth Pacific, Inc.

Connie Hunt, Past Chair
Eastbank Saloon

Adam Berger, Community Action Committee Chair
Ten 01 and Tabla

Wanda Rosenbarger, Partner Services Chair
Lloyd Center Mall

Tim Ackman
Alaska Airlines/Horizon Air

David Bragdon
Metro

Gus Castaneda
The Mark Spencer Hotel

Kendall Clawson
Q Center

Scott Cruickshank
Martin Hospitality

Mike Daley
Red Lion Hotel on the River

Tom Drumbheller
Escape Lodging

Chris Erickson
The Heathman

Victoria Frey

Portland Institute for Contemporary Art

Brad Hutton
Hilton Hotels Corporation

Howard Jacobs
Provenance Hotels

Diane McKeel
Multnomah County

Lance Rohs
Portland Marriott Downtown Waterfront

Maria Rojo De Steffey
Rojo & Associates, LL.C

Sabrina Rokovitz
Enterprise Rent A Car

Dan Saltzman
City of Portland

Nancy Stueber
OMSI

Randall Thayer
Sheraton Portland Airport Hotel

Dean Funk Brett Wilkerson
PGE North Pacific Management
Kyle Hanson
Wells Fargo Bank
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APPENDIX T - COMMUNICATIONS AND PUBLIC RELATIONS

Travel Portland’s Communications & Public Relations Department continued to promote Portland and the surrounding area to local, regional, national and
international media. The department fulfilled 504 major media requests and hosted 112 travel writers, editors and television producers on site inspections of the city.
The year-to-date result of these efforts was $10,596,462 (105.8 percent of our total fiscal year goal) in positive media coverage for the region.

MERC/Oregon Convention Center Media Coverage
Oregon Convention Center Coverage:

1. Association News (April 2010 / $11,685)
Print magazine for meeting planners
“Naturally Attractive” feature on Oregon and Washington convention and meeting venues
Article placed by Travel Portland

2. Association News (April 2010 / $3,000)
Print magazine for meeting planners
“Green Meetings: A Greater Awareness Spurs Venues to Stay Eco-Conscious”
Article placed by Travel Portland

3. Meetings West (April 2010 / $9,225)
Monthly regional meeting planner magazine
“Goodbye Rubber Chicken: Convention Center cuisine is no longer an oxymoron”
Article placed by Travel Portland

4. Meetings West (May 2010 / $8,225)
“Streetcar System Plans Expansion”
Print and online article detailing Streetcar expansion mention OCC
Article placed by Travel Portland

5. Corporate & Incentive Travel (June 2010 / $5,500)
“Planning with the Planet in Mind”
Print and online article detailing Portland as a green meeting destination. Mentions OCC
Article placed by Travel Portland

6. Associations Now (June 2010 / $500)
“Environmental Connections”
Print article quoting Mike Smith and mentioning OCC
Article placed by Travel Portland

Travel Portland
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Communications & Public Relations

10.

11.

12.

Smart Meetings (June 2010 / $500)

“Extreme Makeover Convention Center Edition”

Print article mentions OCC as first LEED-Certified Convention Center
Article placed by Travel Portland

Meetings West (June 2010 / $500)

“We Try Harder: Second-Tier Cities are Reeling in Business with Added Perks”
Print article mentions OCC, quotes Mike Smith on Portland Convention Perks
Article placed by Travel Portland

SmartMeetings.com (June 2010 / $1,250)
“Tips from the Trenches”

Online article mentions OCC’s green attributes
Article placed by Travel Portland

TravelDailynews.com (June 2010 / $500)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC

Article placed by Travel Portland

SmartMeetings.com (June 2010 / $1,250)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC

Article placed by Travel Portland

Portland Business Journal (June 2010 / $2,150)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC

Article placed by Travel Portland

TOTAL = 12 placements / $44,285
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Communications & Public Relations

Total MERC Coverage (stories that featured the Oregon Convention Center, Portland Expo Center or PCPA):

1. Daily News — Longview, Wash. (Feb. 28, 2010 / $1,989)
Daily newspaper
“Four-Star Portland on a Two Star Budget” mentions PCPA, not reported last quarter
Article placed by Travel Portland

2. Association News (April 2010 / $11,685)
Print magazine for meeting planners
“Naturally Attractive” feature on Oregon and Washington convention and meeting venues
Article placed by Travel Portland

3. Association News (April 2010 / $3,000)
Print magazine for meeting planners
“Green Meetings: A Greater Awareness Spurs Venues to Stay Eco-Conscious”
Article placed by Travel Portland

4. Meetings West (April 2010 / $9,225)
Monthly regional meeting planner magazine
“Goodbye Rubber Chicken: Convention Center cuisine is no longer an oxymoron”
Article placed by Travel Portland

5. St. Louis Post Dispatch (April 28, 2010 / $42,815)
Daily newspaper and online article
“Four-Star Portland on a Two-Star Budget”
Article placed by Travel Portland

6-15. Postmedia Network (May 10, 2010 / $31,750)

Nine placements total in Canadian daily newspapers: Montreal Gazette, Ottawa Citizen,Vancouver Sun, The Leader Post, Time Colonist, Star

Phoenix, The Province, Edmonton Journal, Windsor Star
Article mentions PCPA

“Four-Star Portland on a Two-Star Budget”

Article placed by Travel Portland
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Communications & Public Relations

16.

17.

18.

19.

20.

21.

22.

Manhattan Mercury (Kansas) (May 14, 2010 / $650)
Daily newspaper

Article mentions PCPA

“Four-Star Portland on a Two-Star Budget”

Article placed by Travel Portland

Corporate & Incentive Travel (June 2010 / $5,500)

“Planning with the Planet in Mind”

Print and online article detailing Portland as a green meeting destination. Mentions OCC
Article placed by Travel Portland

Corporate & Incentive Travel (June 2010 / $5,500)

“Planning with the Planet in Mind”

Print and online article detailing Portland as a green meeting destination. Mentions OCC
Article placed by Travel Portland

Associations Now (June 2010 / $500)
“Environmental Connections”

Print article quoting Mike Smith and mentioning OCC
Article placed by Travel Portland

Smart Meetings (June 2010 / $500)

“Extreme Makeover Convention Center Edition”

Print article mentions OCC as first LEED-Certified Convention Center
Article placed by Travel Portland

Meetings West (June 2010 / $500)

“We Try Harder: Second-Tier Cities are Reeling in Business with Added Perks”
Print article mentions OCC, quotes Mike Smith on Portland Convention Perks
Article placed by Travel Portland

SmartMeetings.com (June 2010 / $1,250)
“Tips from the Trenches”

Online article mentions OCC’s green attributes
Article placed by Travel Portland
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Communications & Public Relations

23. TravelDailynews.com (June 2010 / $500)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC
Article placed by Travel Portland

24. SmartMeetings.com (June 2010 / $1,250)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC
Article placed by Travel Portland

25. Portland Business Journal (June 2010 / $2,150)
“Nine DMOs achieve DMAP Accreditation”
Mentions Travel Portland and OCC
Article placed by Travel Portland

TOTAL = 25 placements / $118,764

Minority Coverage
TOTAL = 0 placements / $0
LGBT Coverage

TOTAL = 0 placements / $0

Travel Portland

Fourth Quarter-Year End 2009-10 Report
For MERC

Page 22 of 23




APPENDIX 2 - CONVENTION SERVICES
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Materials following this page are
attachments to the public record.
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