@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Wednesday, July 11, 2018 12:45 PM Oregon Convention Center, Room F151

Joint Metro Exposition Recreation Commission (MERC)/Metro Council Work Session
1. Call to Order and Introductions (12:45 PM)
2. General Manager: Outline of Today's Session (12:50 PM)

3. Work Session Topics:

3.1 Construction Project and Schedule (1:00 PM) 18-5027

Presenter(s): Tom Lander, Mortenson

Pat Clemons, Mortenson

3.2 Social Equity Progress (1:15 PM) 18-5028
Presenter(s): Eleonor Oshitoye, Mortenson

33 Apprenticeship Program (1:30 PM) 18-5029
Presenter(s): David Fortney, Metro

3.4 Advance Oregon Convention Center (OCC) Booking Report 18-5030
(1:40 PM)

Presenter(s): Cindy Wallace, OCC
3.5 Site Walk Briefing on Safety (1:55 PM) 18-5031

Presenter(s): Pat Clemons, Mortenson

4, Adjourn and Site Tour (2:15 PM)



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2008
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2009
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2010
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2011
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2012

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thurérng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY AUCKpUMIHALT

Metro 3 NoBaroo CTaBUTLCA A0 FPOMaAAHCEKMX Npas. [na oTpuUMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasaHcbKUX npas abo Gpopmy ckapru npo
AVCKpUMIHaUio BiAgiaaiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3340BONEHHA BaWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 N'aTe pobo4yunx gHis a0
3bopie.
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Ogeysiiska takooris la"aanta ee Metro

Metro waxay ixtiraamtaa xuquuqgda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpampaaHckve npasa. ¥Y3Hate o nporpamme Metro no cobnogenwio
rpaXAaHCcK1X Npas 1 NoAy4NTL GOPMY ¥anobbl 0 AUCKPUMMUHALMMU MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam HyeH NepeBoauMK Ha
obuiecteeHHOM coBpaHKK, oCTagbTe CBOW 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbd la o sedintd publica, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

July 11, 2018



Materials following this page were distributed at the meeting.



HYATT REGENCY PORTLAND AT
THE OREGON CONVENTION CENTER

Construction Progress & Social Equity Update

July 11, 2018
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CONSTRUCTION
PROGRESS
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v' On Budget — No Significant Design Changes to Date
v' On Track for LEED Silver Certification

v Currently 135 Craft On-Site Daily

v" Over 160,000 Hours Worked, Project to Date

v" On Schedule

AUGUST OCTOBER APRIL SEPTEMBER
2018 2018 2019 2019

NOVEMBER
2019

DECEMBER
2019

Substantial
Completion

Started Work Structure Enclosure Finishes
On-Site Complete Complete Complete

Testing
Complete
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STRUCTURE PROGRESS

v Concrete Tower is at Level 8 of 14
v’ Steel Erection of Podium will Complete in July
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ENCLOSURE PROGRESS

v' Pre-Fab Exterior Wall Panel Installation has Begun
v' Enclosure Framing System Closely Following Structure
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INTERIOR PROGRESS

v" Interior Wall Framing and GWB Progressing
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ROUGH-IN PROGRESS

v In-Wall Plumbing and Electrical In-Progress
v' Wall Inspections and Closure are Ongoing
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OVERHEAD PROGRESS

v' Overhead Mechanical Systems and Equipment in Place
v' Leveraging Pre-Fab Off-Site Based on 3D Modeling

_a - v

™,

1 |
Mortenson




ESCALATORS

v' Escalators 3 and 4 being Assembled on Lower Level
v’ Lifted into Place in July
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SKYLINE VIEW FROM LEVEL 8
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OUTREACH
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SOCIAL EQUITY - HOTEL

MWESB

2016 MED Week

June 2016 Meet & Certify Metro

June 2016 Diversity Summit

March 2017 Metro Open House

May 2017 MWESB Summit OAME

Aug. 2017 Open House Metro Office

Sept. 2017 Project Workshop NAMC/MCIP
Sept. 2017 Mortenson/PBDG

2016 — 2017 Trade Show OAME

Monthly OAME, NAMC & PBDG Meetings
Hispanic Chamber of Commerce
One-on-One engagement meetings with MWESB

Workforce

2015 - 2018 Women in Trades Career Fair
2016 — 2018 OAME Career Fair
2017 — 2018 Construction Workforce Workgroup Con.

Partnership with Work Systems, Inc.

<] |
.

Mortenson



CONSTRUCTION PHASE — 20% Goal
23.3% MWESB (to date)

WORKFORCE (through May 2018)
20% Apprentice Goal.....25%
30% People of Color Goal.....28.4%
15% Women Goal.....9.3%
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SOCIAL EQUITY - HOTEL

Workforce Projections vs Actual
People of Color
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SOCIAL EQUITY - HOTEL

SUCCESS STORIES

Design Phase:
KC Development, LLC — WBE/DBE - Land Survey
Mayer/Reed — WBE — Landscape Design Consultant
FM Burch and Associates — MBE/WBE/ESB/DBE - Social Equity Outreach
Code Unlimited — MBE/ESB — Code Consultant “ .
Brightworks — ESB - Sustainability Design Consultant c Valentina

Construction Phase — First Tier (Firms added in last month in italics)
PMG Abatement — MBE/WBE/ESB/DBE — Hazard Material Abatement
City of Roses — MBE/ESB/DBE — Dumpsters

General Sheet Metal — WBE — Metal Panel Systems & Expansion Joint
Covers

Sign Wizards - DBE/WBE — Fence wrap and informative signs

Northwest Enforcement - DBE/WBE — Event security

Kathy Lawrence H Construction Clean Up - MBE/DBE/ESB - Office janitorial

Western Rebar — WBE — Concrete Reinforcing and Post Tensioning

Sawtooth Caulking — ESB — Waterproofing Systems

C.O.A.T Flagging — MBE/DBE/WBE - Traffic control )
Safeguard Security — Jobsite security G a.b”el Ia
Gibson Doors & Millwork — DBE/WBE —doors and millwork KOvaC-
Williamsen & Bleid — WBE - Model Room wall covering and painting

Sustainable Floors — MBE/WBE — Ceramic & porcelain tile Cowar]

Faison Construction (contract issued, not executed) — MBE/DBE - Site
Paving
QED Lab, Inc. — ESB — Enclosure Systems Testing

Apprentices
. Gabriella Kovac-Cowan GENERAL SHEET METAL
 Valentina Campa

1 |
Mortenson



http://www.samataengineers.com/
http://www.samataengineers.com/
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Community Construction Training
Program

s CTING

s Al jy%y
2 “I" Oregon Tradeswomen

PRE-APPRENTICESHIP PROGRAM
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Portland Opportunities
Industrialization Center (POIC)
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Constructing Hope




Questions ?

oregonmetro.gov
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- Hyatt Bookings Update




FY18 Convention Bookings
due to the Hyatt Regency Portland at the
Oregon Convention Center

In fiscal year 2018 we booked 25 conventions because of the Hyatt Regency Portland at the
Oregon Convention Center.

These groups specifically selected Portland due to the availability of a Hyatt block.

These bookings included a room block of 250 — 550 from the Hyatt.

Oregon
Convention
Center




Additional Conventions Booked in FY18
with a Hyatt Room Block

Oregon
Convention
Center

We booked 6 additional conventions that included a Hyatt block. These groups would have
most likely booked Portland regardless.

31 Total convention bookings that included a Hyatt room block with an estimated total of
140,000 rooms.




Future Convention
Bookings with Hyatt
Regency Portland at

7
6 6
the Oregon
Convention Center °
The original forecast for the 4
Hyatt Regency Portland is that
we would attract 5 to 10
additional conventions to
Portland each year.
Oregon
f_:. orﬁ-’e |_7t ion
To date we have confirmed 4 to center
7 additional conventions each
year starting in 2020.

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
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Future Convention
Bookings with Hyatt
Regency Portland at
the Oregon Convention
Center

The original forecast for the
Hyatt Regency Portland is that
we would attract 5 to 10
additional conventions to
Portland each year.

Since July 15t we have also
confirmed 6 new conventions
that include a Hyatt room block
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FY 19/20 FY 20/21

" Bookedin FY18

4
7
5

FY 21/22 FY 22/23 FY 23/24

B Confirmedin FY19

Oregon
Convention
Center
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