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Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo v su Metro khong ky thi ctia

Metro ton trong dan quyén. Muén biét thém théng tin vé chwong trinh dan quyén
clia Metro, hodc mudn |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can thong dich vién ra dau bang tay,

tro gilp vé tiép xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi&y
chiéu vao nhitng ngay thudng) trudc budi hop 5 ngay lam viéc.

MosigomneHHAa Metro npo 3ab6opoHy AnCcKpUMiHaLii

Metro 3 noBaroto CTaBUTLCA A0 IPOMAAAHCHKUX NPaB. [aa oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpomagAHCbKMUX Npas abo dopmu ckapru Nnpo
AVCKPUMIHaLo BiaBigaiiTe canT www.oregonmetro.gov/civilrights. a6o fKw,o Bam

noTpibeH nepeknagay Ha 3bopax, ANA 3a40BOIEHHA BALLOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1890 3 8.00 po 17.00 y poboui AHi 3a n'ATb poboumx AHIB A0
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacién de
no discriminacién de Metro.

Notificacion de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacidn, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YsefjoMneHne o HeaonylweHnn ANCKpuMnHaymm ot Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPaXKAAHCKMX MpaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOMKHO Ha Be6-
caifte www.oregonmetro.gov/civilrights. Eciv Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM cobpaHum, OCTaBbTE CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 go 17:00 1 3a NATb pabounx AHel [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in

timpul zilelor lucratoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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% AV "'F 600 NE Grand Ave. www.oregonmetro.gov
1 R Portland, OR 97232
503-797-1780

Exposition Recreation Commission

Agenda
Meeting: Metro Exposition Recreation Commission Meeting
Date: Wednesday, October 3, 2018
Time: 12:30-2:00 p.m.
Place: Oregon Convention Center — 777 NE Martin Luther King Jr. Blvd
CALL TO ORDER
12:30 1. QUORUM CONFIRMED
12:35 2. OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
12:40 3. COMMISSION/COUNCIL LIAISON COMMUNICATIONS Tom Hughes
Karis Stoudamire-Phillips
12:45 4. GM COMMUNICATIONS Scott Cruickshank

e 6 month update on authority delegation to
approve contracts on behalf of MERC and revoking
MERC'’s Contracting and Purchasing Rules.

12:50 5. FINANCIAL REPORT Rachael Lembo

12:55 6. VENUE BUSINESS REPORTS Robyn Williams, Matthew P.
Rotchford, Craig Stroud

1:15 7. CONSENT AGENDA
e Record of MERC Actions, September 5, 2018

1:20 8. ACTION AGENDA Rachael Lembo
Resolution 18-11 For the purpose of approving and transmitting to the
Metro Council budget amendments to the Metropolitan Exposition
Recreation Commission (MERC) Fund Budget for FY2018-19, and
requesting amendment of the FY 2018-19 through FY 2022-23 Capital
Improvement Plan (CIP).

1:30 Resolution 18-12 For the purpose of adopting revised resident Robyn Williams
company user fee rates, effective July 1, 2019.

1:40 Resolution 18-13 For the purpose of ratifying the collective bargaining  sjobhan Murphy
agreement with the International Union of Operating Engineers,

(IUOE) Local 701.

ADJOURN
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Metro

Memo =" 500 NE Grand Ave.

Portland, OR 97232-2736

Date: October 3, 2018

To: Commissioner Karis Stoudamire-Phillips, Chair
Commissioner John Erickson, Vice Chair
Commissioner Deidra Krys-Rusoff, Secretary-Treasurer
Commissioner Damien Hall
Commissioner Ray Leary
Commissioner Dafiel Malan
Commissioner Deanna Palm

From: Rachael Lembo — MERC Finance Manager
Re: Financial Updates for August 2018
All Venues

Total revenues are $6.8 million, almost entirely due to event related revenues as Transient Lodging Taxes (TLT)
received in July and August are accrued to the prior fiscal year. Total expenses are $9.5 million, resulting in MERC
net operations of negative $2.7 million. It is not unusual for MERC net operations to be negative at the beginning
of the fiscal year, which is typically a slower time of year for the venues and does not include TLT.
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Transient Lodging Taxes (TLT) Excise Tax

While TLT has not yet been received for FY2018-19, we have received the final payment accrued to FY2017-18. The
final payment for was $1.3 million, which is significantly below the $2.6 million we received at this time last year.
Per the City of Portland there were a number of hotel operators whose payments were processed in the following
month this year, a timing issue which resulted in the decrease. Our next month’s receipt will include those
payments, and is expected to exceed the prior year.

The good news is that the decrease is not an indicator of a slowing hotel economy. The unfortunate impact is that,
on our annual period, total TLT collections were lower than the prior year, by 1%. This impacted TLT Pooled Capital
in FY 2017-18, where actuals were $780,000 less than budgeted. This is expected to be offset by a higher amount
in FY 2018-19, due to the timing of operator payments. It will also affect the TLT excise tax operating support for
OCC and P5 in FY 2018-19, however that impact is relatively small.

FY2016-17 Actual FY2017-18 Actual $ Var % Var
Metro TLT Excise Tax receipts 18,780,605 18,543,087 (237,518)  -1%
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Oregon Convention Center

Event revenues were $2.4 million in August, driven by two large conferences. Food and beverage sales were over
$1.4 million and had a margin of 30%, continuing July’s strong margin. Operating expenses are right in line with the

expected amount based on the FY 2018-19 budget.

2018-19 3-year average Food & Beverage
Events Attendance Events Attendance Revenue Margin  Margin %
August 35 17,669 33 24,484 August 1,417,215 426,866 30.1%
YTD 66 31,744 64 44,846 YTD 2,594,059 800,393 30.9%
Gross % of
Highest Grossing Events* Event Revenue Event Revenue
2018 IEEE PES General Meeting $819,758 34%
Medicaid Enterprise Systems Conference 2018 807,369 34%
NCSL International Workshop & Symposium 2018 210,556 9%
Farwest Show 2018 200,504 8%
All other Events 370,834 15%
Total Event Revenues $2,409,022 100%

*Note: The table above reflects event revenue in the reporting month only and not total event revenue.

OCC Event Revenues: Charges for Services and Food & Beverage
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Portland’5 Centers for the Arts

Event revenues were $700,000 in July, which included the second week of the Phantom of the Opera. This show
drove attendance again this month. Revenues were below budget due to fewer events than budgeted, however
fluctuation is normal and the annual revenue projection has not changed. The dark theater time was not lost;
significant maintenance projects occurred in both the Schnitzer and Keller theaters. Food and beverage sales were
slightly below July but still strong, however the margin is negative due to costs from the busy July and an open
house event Pacificwild produced to attract new clients to P5. Operating expenses are slightly below the expected
amount based on the FY 2018-19 budget.

2018-19 3-year average Food & Beverage
Events Attendance Events Attendance Revenue Margin Margin %
August 32 24,701 48 61,431 August | 166,859 (14,503) -8.7%
YTD 77 59,175 86 87,766 YTD | 375,888 48,456  12.9%
Gross % of
Highest Grossing Events* Event Revenue Event Revenue
The Phantom of the Opera $262,532 38%
Beach House 49,120 7%
Float conference 41,292 6%
Bob Weir Trio 33,730 5%
All other Events 303,924 44%
Total Event Revenues $690,597 100%

*Note: The table above reflects event revenue in the reporting month only and not total event revenue.

P5 Event Revenues: Charges for Services and Food & Beverage
$3.0

=fi=2018-19 Monthly

” /.N./.\./.\___-/.//.\ e
$1.0 '{

FY 2018-19

Millions
-

$0.0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

P5 Operating Expenses: Personnel, Materials & Services and Food & Beverage

, $3.0
c
2 " =fi=—2018-19 Monthly
= $2.0 Budget
FY 2018-19
S0.0 T T T T T T T T T T T

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

9 of 81



Portland Expo Center

Event revenues were $170,000 in August, which is typically a quiet month at Expo. The Expo produced Drive-In
Movie Spectacular series saw higher revenues this year at just under $20,000. Operating expenses are just below
the expected amount based on the FY 2018-19 budget.

2018-19 3-year average Food & Beverage
Events Attendance Events Attendance Revenue Margin Margin %
August 11 27,448 13 25,068 August 54,240 (13,743) -25.3%
YTD 16 69,913 17 38,041 YTD 128,430 (24,622) -19.2%
Gross % of
Highest Grossing Events* Event Revenue Event Revenue
Indo Expo $66,628 39%
World Wide Dreambuilders Meeting 25,282 15%
PDX Drive-In Movie Spectacular Series 19,335 11%
Islamic Center of Portland 15,049 9%
All other Events 45,342 26%
Total Event Revenues $171,636 100%

*Note: The table above reflects event revenue in the reporting month only and not total event revenue.

Expo Event Revenues: Charges for Services and Food & Beverage
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MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission

All Venues
August 2018
Prior Year Current Month Prior Year to Current Yearto % of Prior Year Current Year % of Annual
Month Actual Actual Date Actual Date Actuals to Date Budget Budget
Operations
Charges for Services 1,540,442 1,632,940 2,941,007 3,356,765 114.1% 31,605,196 10.6%
Food and Beverage Revenue 921,127 1,638,314 1,789,419 3,098,378 173.1% 22,008,213 14.1%
Transient Lodging Tax - ETF - - - - 13,069,871 0.0%
VFTA allocations - - - - 3,053,665 0.0%
Contributions from Governments - - - - 911,677
Contributions from Private Sources 300,000 - 300,000 - 0.0% 125,000 0.0%
Grants - - 50,000 - 0.0% -
Interest Earnings 49,735 142,186 50,401 142,186 282.1% 690,798 20.6%
Miscellaneous Revenue 4,951 10,555 13,346 21,210 158.9% 156,328 13.6%
Transfers-R 33,333 106,699 66,666 213,398 320.1% 1,280,389 16.7%
Total Revenues 2,849,588 3,530,695 5,210,839 6,831,936 131.1% 72,901,137 9.4%
Personnel Services 1,600,770 1,434,506 3,142,619 3,003,754 95.6% 23,223,981 12.9%
Materials and Services 1,652,491 1,389,759 2,189,746 2,186,925 99.9% 19,374,505 11.3%
Food & Beverage Services 894,221 1,239,694 1,781,205 2,274,150 127.7% 17,183,517 13.2%
Management Fee 133,010 195,093 246,923 390,185 158.0% 2,341,110 16.7%
Transfers-E 384,096 486,605 773,692 1,693,162 218.8% 7,606,244 22.3%
Total Expenditures 4,664,588 4,745,656 8,134,185 9,548,177 117.4% 69,729,357 13.7%
Net Operations (1,814,999) (1,214,962) (2,923,346) (2,716,240) 3,171,780
Capital
Total Revenues - - - - 11,327,745 0.0%
Total Expenditures 729,645 676,441 787,141 803,460 102.1% 47,074,237 1.7%
Net Capital (729,645) (676,441) (787,141) (803,460) (35,746,492)
Change in Fund Balance (2,544,644) (1,891,402) (3,710,487) (3,519,701) (32,574,712)
Ending Fund Balance 54,713,353 58,293,368

Note: Prior year revenues previously subject to excise tax have been adjusted to reflect gross revenue, not net of excise tax. A comparable Management Fee has been

included in Materials and Services.
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MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission
Oregon Convention Center

August 2018
Prior Year Current Month Prior Year to Current Yearto % of Prior Year Current Year % of Annual
Month Actual Actual Date Actual Date Actuals to Date Budget Budget
Operations
Charges for Services 885,760 991,806 1,533,945 1,905,667 124.2% 13,507,270 14.1%
Food and Beverage Revenue 777,817 1,417,215 1,389,617 2,594,059 186.7% 16,054,616 16.2%
Transient Lodging Tax - ETF - - - - 11,644,428 0.0%
VFTA allocations - - - - 2,332,125 0.0%
Contributions from Private Sources 300,000 - 300,000 - 0.0% -
Interest Earnings 21,354 74,937 21,354 74,937 350.9% 300,000 25.0%
Miscellaneous Revenue 2,974 6,419 7,927 13,064 164.8% 28,828 45.3%
Transfers-R (67,396) - (145,556) - 0.0% -
Total Revenues 1,920,508 2,490,378 3,107,287 4,587,728 147.6% 43,867,267 10.5%
Personnel Services 901,945 799,850 1,712,279 1,637,612 95.6% 12,060,539 13.6%
Materials and Services 980,427 598,456 1,093,997 1,091,560 99.8% 10,612,155 10.3%
Food & Beverage Services 731,679 990,349 1,351,268 1,793,667 132.7% 12,547,299 14.3%
Management Fee 116,063 156,487 203,969 312,973 153.4% 1,877,840 16.7%
Transfers-E 219,750 285,426 439,500 1,290,804 293.7% 4,170,065 31.0%
Total Expenditures 2,949,864 2,830,568 4,801,013 6,126,616 127.6% 41,267,898 14.8%
Net Operations (1,029,356) (340,190) (1,693,726) (1,538,889) 2,599,369
Capital
Total Revenues - - - - 6,903,270 0.0%
Total Expenditures 236,092 450,908 252,642 558,958 221.2% 39,261,690 1.4%
Net Capital (236,092) (450,908) (252,642) (558,958) (32,358,420)
Change in Fund Balance (1,265,448) (791,098) (1,946,368) (2,097,847) (29,759,051)
Ending Fund Balance 23,077,870 37,766,510

Note: Prior year revenues previously subject to excise tax have been adjusted to reflect gross revenue, not net of excise tax. A comparable Management Fee has been

included in Materials and Services.
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MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission

Portland'5 Centers for the Arts

August 2018
Prior Year Current Month Prior Year to Current Yearto % of Prior Year Current Year % of Annual
Month Actual Actual Date Actual Date Actuals to Date Budget Budget
Operations
Charges for Services 475,664 523,739 974,883 1,101,035 112.9% 13,346,980 8.2%
Food and Beverage Revenue 79,433 166,859 216,306 375,888 173.8% 3,450,895 10.9%
Transient Lodging Tax - ETF - - - - 1,425,443 0.0%
VFTA allocations - - - 721,540 0.0%
Contributions from Governments - - - - 911,677 0.0%
Contributions from Private Sources - - - - 125,000 0.0%
Interest Earnings 13,676 48,066 14,342 48,066 335.1% 225,000 21.4%
Miscellaneous Revenue 721 3,589 2,380 5,978 251.2% 89,000 6.7%
Transfers-R (36,852) - (77,371) - 0.0% -
Total Revenues 532,642 742,252 1,130,540 1,530,966 135.4% 20,295,535 7.5%
Personnel Services 469,175 458,205 976,842 994,024 101.8% 8,488,561 11.7%
Materials and Services 529,343 614,970 907,583 854,128 94.1% 6,901,417 12.4%
Food & Beverage Services 85,784 181,362 211,373 327,432 154.9% 2,644,320 12.4%
Transfers-E 110,177 137,260 220,354 274,520 124.6% 1,647,114 16.7%
Total Expenditures 1,194,479 1,391,797 2,316,152 2,450,104 105.8% 19,681,412 12.4%
Net Operations (661,837) (649,545) (1,185,612) (919,138) 614,123
Capital
Total Revenues - - - - 3,067,813 0.0%
Total Expenditures 36,360 187,459 42,259 200,107 473.5% 5,944,367 3.4%
Net Capital (36,360) (187,459) (42,259) (200,107) (2,876,554)
Change in Fund Balance (698,197) (837,004) (1,227,871) (1,119,244) (2,262,431)
Ending Fund Balance 11,656,126 10,985,601
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MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission
Portland Expo Center

August 2018
Prior Year Current Month Prior Year to Current Yearto % of Prior Year Current Year % of Annual
Month Actual Actual Date Actual Date Actuals to Date Budget Budget
Operations
Charges for Services 179,019 117,396 432,179 350,063 81.0% 4,750,946 7.4%
Food and Beverage Revenue 63,878 54,240 183,496 128,430 70.0% 2,502,702 5.1%
Interest Earnings 2,819 6,738 2,819 6,738 239.0% 35,000 19.3%
Miscellaneous Revenue 1,256 547 3,039 2,168 71.3% 38,500 5.6%
Transfers-R 33,333 33,333 66,666 66,666 100.0% 400,000 16.7%
Total Revenues 280,304 212,254 688,199 554,065 80.5% 7,727,148 7.2%
Personnel Services 148,224 122,484 296,378 262,046 88.4% 1,953,278 13.4%
Materials and Services 130,672 103,930 169,176 166,510 98.4% 1,475,736 11.3%
Food & Beverage Services 76,758 67,983 218,564 153,052 70.0% 1,991,898 7.7%
Management Fee 16,946 38,606 42,954 77,212 179.8% 463,270 16.7%
Transfers-E 53,984 57,814 107,968 115,628 107.1% 1,715,798 6.7%
Total Expenditures 426,584 390,817 835,040 774,448 92.7% 7,599,980 10.2%
Net Operations (146,280) (178,563) (146,841) (220,382) 127,168
Capital
Total Revenues - - - - 1,356,662 0.0%
Total Expenditures 457,193 38,073 492,240 44,396 9.0% 1,868,180 2.4%
Net Capital (457,193) (38,073) (492,240) (44,396) (511,518)
Change in Fund Balance (603,473) (216,636) (639,081) (264,778) (384,350)
Ending Fund Balance 1,302,865 2,974,414

Note: Prior year revenues previously subject to excise tax have been adjusted to reflect gross revenue, not net of excise tax. A comparable Management Fee has been

included in Materials and Services.
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MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission
MERC Administration

August 2018
Prior Year Current Month Prior Year to Current Yearto % of Prior Year Current Year % of Annual
Month Actual Actual Date Actual Date Actuals to Date Budget Budget
Operations
Grants - - 50,000 - 0.0% -
Interest Earnings 11,886 12,445 11,886 12,445 104.7% 130,798 9.5%
Transfers-R 104,248 73,366 222,927 146,732 65.8% 880,389 16.7%
Total Revenues 116,134 85,811 284,813 159,177 55.9% 1,011,187 15.7%
Personnel Services 81,426 53,967 157,120 110,072 70.1% 721,603 15.3%
Materials and Services 12,049 72,403 18,990 74,727 393.5% 385,197 19.4%
Transfers-E 185 6,105 5,870 12,210 208.0% 73,267 16.7%
Total Expenditures 93,660 132,475 181,980 197,009 108.3% 1,180,067 16.7%
Net Operations 22,474 (46,665) 102,833 (37,832) (168,880)
Change in Fund Balance 22,474 (46,665) 102,833 (37,832) (168,880)
Ending Fund Balance 18,676,492 6,566,843
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MERC Food and Beverage Margins

August 2018

Convention Center Operating Fund
Food and Beverage Revenue

Food & Beverage Services

Food and Beverage Gross Margin
Food and Beverage Gross Margin %

Portland'5 Centers for the Arts Fund
Food and Beverage Revenue

Food & Beverage Services

Food and Beverage Gross Margin
Food and Beverage Gross Margin %

Expo Fund

Food and Beverage Revenue

Food & Beverage Services

Food and Beverage Gross Margin
Food and Beverage Gross Margin %

MERC Fund Total

Food and Beverage Revenue

Food & Beverage Services

Food and Beverage Gross Margin
Food and Beverage Gross Margin %

Current Month Prior Year Current Year to Prior Year to
Actual Month Actual Date Date Actual Annual Budget

1,417,215 777,817 2,594,059 1,389,617 16,054,616
990,349 731,679 1,793,667 1,351,268 12,547,299
426,866 46,138 800,393 38,349 3,507,317
30.12% 5.93% 30.85% 2.76% 21.85%
166,859 79,433 375,888 216,306 3,450,895
181,362 85,784 327,432 211,373 2,644,320
(14,503) (6,351) 48,456 4,933 806,575
-8.69% -8.00% 12.89% 2.28% 23.37%
54,240 63,878 128,430 183,496 2,502,702
67,983 76,758 153,052 218,564 1,991,898
(13,743) (12,880) (24,622) (35,068) 510,804
-25.34% -20.16% -19.17% -19.11% 20.41%
1,638,314 921,127 3,098,378 1,789,419 22,008,213
1,239,694 894,221 2,274,150 1,781,205 17,183,517
398,620 26,906 824,227 8,214 4,824,696
24.33% 2.92% 26.60% 0.46% 21.92%

Note: Prior year revenues previously subject to excise tax have been adjusted to reflect gross revenue, not net of excise tax. A comparable
Management Fee has been included in Materials and Services.
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MERC Visitor Venues
Events-Performances-Attendance

FY 2018-19

August 2015 August 2016 August 2017 August 2018 Net Change from Prior Year August 2018
0occC Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Revenue % of Rev.
Tradeshows/Conventions 5 16,106 3 9,900 7 14,519 6 13,150 (1) (1,369) 2,011,436 89%
Consumer Public Shows 4 4,279 1 1,013 - - 2 1,371 2 1,371 59,965 3%
Miscellaneous - - - 0%
Miscellaneous -In-House 18 279 12 239 14 423 12 276 (2) (147) 19,144 1%
Meetings 9 1,599 14 11,933 10 11,462 13 2,402 3 (9,060) 139,328 6%
Catering 1 872 1 28 1 800 2 470 1 (330) 34,954 2%
Totals 37 23,135 31 23,113 32 27,204 35 17,669 (9,535)| $ 2,264,827 100%

August 2015 August 2016 August 2017 August 2018 Net Change from Prior Year August 2018
Expo Center Events Attendance Events Attendance Events Attendance Events Attendance Events Attendance Revenue % of Rev.
Consumer Public Shows - - - - 3 4,870 2 4,309 (1) (561) 11,653 7%
Cirque Du Soleil - - - - 10 23,844 - - (10) (23,844) - 0%
Miscellaneous 7 11,456 9 12,439 7 1,816 7 5,639 - 3,823 41,437 26%
Meetings 1 15 - - - - 1 2,500 1 2,500 25,282 16%
Catering - - - - - - - - - - - 0%
Tradeshows/Conventions 1 12,203 1 3,750 1 4,810 1 15,000 - 10,190 81,795 51%
Totals 9 23,674 10 16,189 11 11,496 11 27,448 - 15,952 | $ 160,167 100%
Totals w/Cirque du Soleil 9 23,674 10 16,189 21 35,340 11 27,448 (10) (7,892)| $ 160,167 100%

August 2015 August 2016 August 2017 August 2018 Net Change from Prior Year August 2018
Portland '5 Performances | Attendance | Performances | Attendance |Performances| Attendance |Performances| Attendance | Performances| Attendance Revenue % of Rev.
Commercial (Non-Broadway) 7 12,357 19 9,837 6 4,097 5 4,221 (1) 124 226,986 37%
Broadway 25 68,235 26 70,367 - - 7 13,939 7 13,939 283,914 47%
Resident Company 5 1,029 2 1,252 2 1,156 3 2,747 1 1,591 46,629 8%
Non-Profit 4 1,039 725 - - - - - - 11,369 2%
Promoted/Co-Promoted 6 2,247 11 5,010 11 6,004 10 3,520 (1) (2,484) 19,314 3%
Student 6 217 7 363 6 262 258 - (4) 21,458 4%
Miscellaneous 1 95 - - - - 1 16 1 16 - 0%
Totals 54 85,219 66 87,554 25 11,519 32 24,701 13,182 | $ 609,670 100%

MERC Totals 100 132,028 107 126,856 78 74,063 78 69,818 - | (4,245)| 3,034,664
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9/21/2018

OCC Capital Project Status Report FY 2018-19

Project Phases: Planning - Initiating/Planning, Design - Design & Engineering, Contracting - in process of vendor selection & signing contract with selected
vendor, Construction/In Progress - in progress, Complete - substantially complete

Project Title Management Phase Budget Actual Remaining
Plaza, Entries and Interior Renovations cPMO Construction 29,030,000 78,481 28,951,519
Cooling System Rplcmnt cPMO Design 2,900,000 752 2,899,248
Lighting Control System cPMO Contracting 2,255,000 - 2,255,000
Chair Replacement Venue Design 1,300,000 - 1,300,000
Orbit Café Improvements cPMO Planning 793,000 - 793,000
Tower/Crown Glazing cPMO Design 500,000 - 500,000
Elevator Upgrades Venue Contracting 375,000 128,592 246,408
Integrated Door Access Controls cPMO In Progress 260,000 - 260,000
Exterior Waterproofing cPMO Complete 250,000 83,340 166,660
Portable Ticketing Kiosks Purchase Venue Contracting 250,000 - 250,000
Dragon/Orbit HVAC & Space Mods cPMO Contracting 275,000 17,598 257,402
Office Renovations cPMO Planning 80,000 - 80,000
Rain Garden Updates Venue On hold 80,000 - 80,000
Key Management System Upgrade Venue Contracting 75,000 - 75,000
Parking Pay on Foot Stations Venue Planning 75,000 - 75,000
Water Heater Replacement cPMO Planning 50,000 - 50,000
A/V Equipment Venue Planning 150,000 - 150,000
WiFi & Show Network Upgrades Venue Planning 120,000 - 120,000
Alerton Glbl Cntrllr Upgrd Venue Planning 60,000 5,055 54,945
Point of Sale IS In Progress - 112,047 (112,047)
CCTV Replacement (R & R) cPMO Complete - 169,446 (169,446)
Total 38,878,000 595,311 38,282,689

% of Budget 2% 98%
Project Phase Totals # of Proj % of Total
Projects in Planning or Design phases 10 48%
Projects in Contracting or Construction/In Progress phases 8 38%
Completed Projects 2 10%
On-hold or Cancelled Projects 1 5%
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9/21/2018

P5 Capital Project Status Report FY 2018-19

Project Phases: Planning - Initiating/Planning, Design - Design & Engineering, Contracting - in process of vendor selection & signing contract with selected
vendor, Construction/In Progress - in progress, Complete - substantially complete

Project Title Management Phase Budget Actual Remaining
Schnitzer Orchestra Shell Replacement cPMO Design 1,845,000 - 1,845,000
AHH Roof cPMO Design 1,107,000 188 1,106,813
Keller Electrical Infrastructure Update Venue In Progress 550,000 11,343 538,657
KA Generator Fuel Storage Venue Design 350,000 - 350,000
ASCH Roof Drains cPMO On hold 250,000 - 250,000
ASCH Piano Replacement Venue Planning 200,000 - 200,000
Newmark Main Speakers Venue Design 200,000 - 200,000
Portable Concession Kiosks Venue On hold 175,000 - 175,000
ASCH Chamber Lighting cPMO On hold 175,000 - 175,000
ArtBar/Lobby Furniture Replacement Venue On hold 175,000 - 175,000
Newmark Piano Replacement Venue Planning 150,000 - 150,000
Voice over Internet Protocol (VolP) IS In Progress 110,000 44,369 65,631
KA Fall Arrest Venue Planning 100,000 - 100,000
ASCH Cooling Airflow Study cPMO On hold 100,000 - 100,000
ASCH FOH Elevators Overhaul cPMO Complete 60,000 42,172 17,828
ASCH Broadway and Park Marquees cPMO Planning 50,000 - 50,000
ASCH BOH Elevators Overhaul cPMO Construction 80,000 54,136 25,864
AHH/ASCH/Keller ADA signage Venue Design 30,000 - 30,000
AHH Stage door area rebuild cPMO On hold 25,000 - 25,000

Total 5,732,000 152,208 5,579,793
% of Budget 3% 97%

Project Phase Totals # of Proj % of Total

Projects in Planning or Design phases 9 47%

Projects in Contracting or Construction/In Progress phases 3 16%

Completed Projects 1 5%

On-hold or Cancelled Projects 6 32%
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9/21/2018

Expo Capital Project Status Report FY 2018-19

Project Phases: Planning - Initiating/Planning, Design - Design & Engineering, Contracting - in process of vendor selection & signing contract with selected
vendor, Construction/In Progress - in progress, Complete - substantially complete

Project Title Management Phase Budget Actual Remaining
Hall C Refurbishment cPMO Planning 300,000 - 300,000
Lower Parking lot 1 Improvements cPMO Planning 200,000 - 200,000
Voice over Internet Protocol (VolP) IS In Progress 198,000 - 198,000
Show Net IS In Progress 165,000 - 165,000
Security Cameras / Access Controls cPMO In Progress 157,138 - 157,138
Lighting Control review/install - Halls ABCDE cPMO Design 150,000 - 150,000
Hall C Roof Recoat cPMO Cancelled 125,000 - 125,000
Halls ABCDE HVAC Controls Replacement Venue Contracting 60,000 - 60,000
Parking Lot Asphalt Maintenance cPMO Contracting 60,000 - 60,000
Security Gates and Fencing cPMO Planning 42,000 - 42,000
UP4 New Storage Building cPMO Planning 40,000 - 40,000
Expo Website Update Venue Planning 40,000 - 40,000
Facility Wide Door review / install / security Venue Planning 20,000 - 20,000
Hall A Carpet Paint Venue Planning 10,000 - 10,000
Connector Glass Door cPMO Construction - 32,353 (32,353)
Total 1,567,138 32,353 1,534,785

% of Budget 2% 08%
Project Phase Totals # of Proj % of Total
Projects in Planning or Design phases 8 53%
Projects in Contracting or Construction/In Progress phases 6 40%
Completed Projects 0 0%
On-hold or Cancelled Projects 1 7%
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Upcoming Large Contract Opportunity

Opportunity: Dragonboat HVAC & Cook Line Upgrades (OCC)
Estimated Value: $275,000

1) The Dragon Café cook line renovation will provide refreshed architectural finishes to the area facing Exhibit
Hall C, updated infrastructure and enhanced staff support area.

The Café does not have a dedicated HVAC System for the stand and associated areas. The HVAC is shared
with adjacent spaces, which have significantly different heating and cooling needs than a production food
preparation area. This condition causes temperatures in both the front and back of house areas to exceed
reasonable values.

Project includes:

a. Complete mechanical system upgrade including several ducted, water source heat pumps, with
Building Management System Integration to allow the area to independently control the
temperature as necessary.
b. Expanded square footage in kitchen that will provide space to increase food production capacity
2) This work will be procured via formal Invitation to Bid (ITB) with a public improvement contract awarded at
the conclusion. The contract period is expected to be through 5/30/2019, and the estimated value is
$275,000.
3) Draft timeline
a. Oct 2018 — Draft ITB
b. Oct 2018 — Publish ITB and Advertise
c. Dec 2018 — Contract awarded
4) Advertisement and Outreach:
a. Advertisement
i. Metro Procurement Services will post ITB on the Oregon Procurement Information
Network (ORPIN), and will advertise in Portland Tribune and one minority paper.
b. Planned Outreach
i. Direct notification of the opportunity to organizations, including:
1. Oregon Association of Minority Entrepreneurs (OAME);
2. Metropolitan Contractor Improvement Partnership (MCIP); and
3. National Association of Minority Contractors (NAMC)
ii. Direct notification of the opportunity to firms on Oregon’s Certification Office for
Business Inclusion and Diveristy (COBID) registry, including:
1. Minority Business Enterprise (MBE);
2. Women Business Enterprise (WBE);
3. Service Disabled Veteran (SDV); and
4. Emerging Small Business (ESB)
iii. Direct notification to firms who have contacted Metro in the last 12 months and notified
of their interest in providing these services
iv. Pre-bid conference with Subcontractor Equity Program presentation
5) Bids received will be evaluated for bid submittal requirements, including Subcontractor Equity Program
procedures. The award is based on lowest responsive, responsible bid.
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Upcoming Large Contract Opportunity

Opportunity: Orbit Café & HVAC & Cook Line Upgrades (OCC)
Estimated Value: $850,000

1) The Orbit Café has not had any significant capital investment since it opened in the mid 1990's. Concession
area renovation will provide an updated client experience and increase efficiency and capacity through new
menu offerings, refreshed architectural finishes inside the stand and facing Pre A and A hall, updated
infrastructure and enhanced staff support area.

The Café does not have a dedicated HVAC System for the stand and associated areas. The HVAC is shared
with adjacent spaces, which have significantly different heating and cooling needs than a production food
preparation area. This condition causes temperatures in both the front and back of house areas to exceed
reasonable values.

Project includes:
a. New finishes throughout the public facing area
b. Improved serving area that will increase efficiency
c. Sitting area for guests
d. Complete mechanical system upgrade including several ducted, water source heat pumps, with
Building Management System Integration to allow the area to independently control the
temperature as necessary.
e. New cook line hood
f. Expanded square footage in kitchen that will provide space to increase food production capacity
2) This work will be procured via formal Invitation to Bid (ITB) with a public improvement contract awarded at
the conclusion. The contract period is expected to be through 6/30/2019, and the estimated value is
$850,000.
3) Draft timeline
a. Sep 2018 — Programming & Conceptual Design
b. Oct 2018 — Draft ITB
c. Nov 2018 — Publish ITB and Advertise
d. Jan 2019 — Contract awarded
4) Advertisement and Outreach:
a. Advertisement
i. Metro Procurement Services will post ITB on the Oregon Procurement Information
Network (ORPIN), and will advertise in Portland Tribune and one minority paper.
b. Planned Qutreach
i. Direct notification of the opportunity to organizations, including:
1. Oregon Association of Minority Entrepreneurs (OAME);
2. Metropolitan Contractor Improvement Partnership (MCIP); and
3. National Association of Minority Contractors (NAMC)
ii. Direct notification of the opportunity to firms on Oregon’s Certification Office for Business
Inclusion and Diveristy (COBID) registry, including:
1. Minority Business Enterprise (MBE);
2. Women Business Enterprise (WBE);
3. Service Disabled Veteran (SDV); and
4. Emerging Small Business (ESB)
iii. Direct notification to firms who have contacted Metro in the last 12 months and notified
of their interest in providing these services
iv. Pre-bid conference with Subcontractor Equity Program presentation
5) Bids received will be evaluated for bid submittal requirements, including Subcontractor Equity Program
procedures. The award is based on lowest responsive, responsible bid.
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Upcoming Large Contract Opportunity

Opportunity: Antoinette Hatfield Hall Roof Replacement and Parapet Wall Repair
Estimated Value: $2.5-4 million

1)

1)

2)

3)

4)

Hatfield Hall roof is original to the building from 1987 and has undergone decades of patching and partial
repairs. It has reached the end of its useful life. The Exterior Insulated Finish System (EIFS) parapet wall
panels are damaged by water infiltration, which is caused by a faulty construction detail where the roof
system meets the parapet wall. Water has also infiltrated the space between the roof deck and the
lightweight concrete insulation, causing leaks into the interior of the building. A new roof will not be
effective in preventing water infiltration if the parapet wall correction is not made, there for the design
recommendations for those repairs shall be included in the scope.
Key project aspects include:

a. Demolition and removal of all existing roofing, lightweight concrete insulation, and damaged

parapet wall materials.

b. Delivery, staging, and installation of new materials

c. Design and cost estimation of a partial vegetative (“green”) roof for consideration
Metro Procurement, the Office of Metro Attorney, and the Construction Project Management Office
(cPMO) intend to submit a resolution to Metro Council acting as Local Contract Review Board (LCRB) for
permission to do a qualifications-based procurement. If approved, Metro will release a Request for
Proposal (RFP), which will result in a Construction Manager/General Contractor (CMGC) contract award.
The contract period will be for 1-2 years and is expected to be in the range of $2.5 to 4 million. Further
development of the project by the Architect of Record and the future CMGC contractor will refine the cost
estimate for the work.
The current proposed timeline includes:

a. Prepare and present documents for LCRB approval for alternate procurement for CMGC:

September-October 2018

b. Prepare RFP language: September-October 2018

c. Publish RFP and advertise: November-December 2018

d. Award Contract: January 2019
Advertisement and Outreach:
This project has been selected to participate in the Property and Environmental Services (PES) Solicitation
Review Project, a collaboration between Metro and the National Association of Minority Contractors
(NAMC). This project aims to 1) achieve goals identified in Metro’s Strategic Plan to Advance Racial Equity,
Diversity, and Inclusion, 2) help PES and project managers learn ways to increase participation of COBID
firms directly from the COBID Community, and 3) identify and eliminate barriers for minority owned
businesses to compete for PES contracts.

Metro & NAMC staff will conduct an assessment of the procurement process for the Antoinette Hatfield
Hall Roof Replacement and Parapet Repair project, applying a racial equity lens to the entire process. This
project will provide guidance and recommendations for ways to incorporate racial equity into the
procurement process, helping PES/Metro and COBID contractors be more successful.
a. Advertisement
i. Metro Procurement Services will post the RFP on the Oregon Procurement Information
Network (ORPIN),
ii. Advertised broadly and with the intent of notifying minority contractors via the Business
Tribune, the Skanner, El Hispanic, the Portland Observer, and the Asian Reporter.
b. Planned Outreach
i. Direct notification of the opportunity to organizations, including:
1) Oregon Association of Minority Entrepreneurs (OAME);
2) Metropolitan Contractor Improvement Partnership (MCIP); and
3) National Association of Minority Contractors (NAMC)

Page 1 of 1
23 of 81



Upcoming Large Contract Opportunity
Opportunity: Antoinette Hatfield Hall Roof Replacement and Parapet Wall Repair
Estimated Value: $2.5-4 million

ii. Direct notification of the opportunity to firms on Oregon’s Certification Office for Business
Inclusion and Diversity (COBID) registry, including:
1) Minority Business Enterprise (MBE);
2) Women Business Enterprise (WBE);
3) Service Disabled Veteran (SDV); and
4) Emerging Small Business (ESB)
iii. Partnership with NAMC to review and advise re: modifications to RFP template and
process as described above.
5) Bids received will be evaluated based on a point system which includes Contractor experience, project
and project management approach, COBID certification and outreach, and Subcontractor Equity Program
procedures.
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Present:
Absent:

1.0

2.0

3.0

4.0

5.0

Metropolitan Exposition Recreation Commission
Record of MERC Commission Actions
September 5, 2018
Portland Expo Center, Room D202/203

John Erickson, Deidra Krys-Rusoff, Deanna Palm, Dafiel Malan, Damien Hall

Karis Stoudamire-Phillips, Ray Leary

A regular meeting of the Metropolitan Exposition Recreation Commission was called to order by Vice
Chair John Erickson at 12:35 p.m.

QUORUM CONFIRMED

A quorum of Commissioners was present.

OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS

None

COMMISSION AND COUNCIL COMMUNICATIONS

e Council President Hughes reported that the process around urban growth boundary decisions is
going smoothly.

e Hughes also reported he recently attended the American Society of Association Executives
Conference with Travel Portland in Chicago.

GM COMMUNICATIONS
Scott Cruickshank updated the commission on the following:

e Amy Nelson was introduced as the new executive assistant.

e Lisa Brown was thanked for filling that roll for the last 4 months.

e Our current food and beverage contract expires 6/30/19. Ben Rowe is leading the project and
working with William Caruso and Partners to develop the RFP.

e Commissioners Leary and Hall were thanked for joining a team from OCC and Travel
Portland to travel to Washington DC September 12-15 for a multicultural meeting in
conjunction with the Congressional Black Caucus.

e We are in active conversations with the City of Portland and Multnomah County around
the visitor facility trust account with the goal of providing an updated funding
mechanism by the end of the year.

e Commissioner Krys-Rusoff asked if having a visitor development fund was unique to our
community. Scott answered yes, when it was created in 2013 but many cities have since
adopted the model.

e On September14t the Hispanic Metropolitan Chamber Heritage Dinner and Celebration
will be honoring Robyn Williams and Portland’ 5 Center for the Arts with the BRAVO
Award for Community Service. Commissioner Malan will be attending to represent
MERC.

e OCC has a few seats available for the Urban League Dinner on Sept. 11.

FINANCIAL REPORTS
Rachael Lembo presented the FY 2017-2018 June 2018 Financial Report, second close and the FY 2018-
2019 July 2018 Financial Report.
e Commissioner Krys-Rusoff asked to be mindful of aggressive margins within food and
beverage in relation to the new minimum wage increase and increasing food costs.
e Krys-Rusoff noted one difference in the report is that it’'s compared to budget and not
past years, partly due to the seasonality of when shows are booked. It has been
requested that the numbers be viewed and compared on a quarterly basis.

Metropolitan Exposition Recreation Commission Record of Actions
September 5, 2018
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6.0

7.0

8.0

9.0

VENUE BUSINESS REPORTS
Robyn Williams, Craig Stroud and Mathew P. Rotchford reported on business at the venues during the
past month.

e Commissioner Krys-Rusoff asked Williams if the P5 Foundation will continue the work around
sponsorships for P5 presents. Williams responded that some of the sponsorship work is done in-
house through the marketing department. The Foundation’s focus is on larger asks through
foundations and donors.

e Commissioner Hall confirmed with Williams that they will be hosting an episode of
RuPaul’s Drag Race in early October.

CONSENT AGENDA

e Record of MERC Actions, June 6, 2018

e Ethics authorization for Ray Leary to attend the Travel Portland multicultural sales event,
Sept. 12-15 2018

e Ethics authorization for Damien Hall to attend the Travel Portland multicultural sales
event, Sept. 12-15 2018

A motion was made by Commissioner Krys-Rusoff and seconded by Commissioner Malan to approve the
Consent Agenda.

VOTING:  AYE: 5 ( Krys-Rusoff, Malan, Erickson, Hall, Palm)
NAY: 0
MOTION PASSED
TRAVEL PORTLAND FOURTH QUARTER REPORT 2018
Steve Faulstick presented the 2018 fourth quarter report.

e Commissioner Erickson asked if we will include the Wyndham Property timeshare into our
availability. Faulstick responded no, but it will be another option for customers coming into
town. They will offer overnight accommodations and will be responsible for the associated taxes.

e Commissioner Krys-Rusoff asked about the room booking projections prior to groundbreaking.
The projections were 5-10 new conventions. Commissioner Erickson noted that the number of
conventions is likely less important than the number of people attending.

e Commissioner Malan asked if Travel Portland looking at ways of promoting public transportation
with the expected influx of visitors to the city. Faulstick noted that each person attending a
conference receives a MAX pass.

EXPO CENTER UPDATE ON HALL D/E ROOF PROJECT
Update provided by Jesse Flores, Metro and Jim Dittemore, Anderson Roofing

e Commissioner Malan asked for Dittemore’s opinion on sod roofing. He answered that it can
work but is much more costly. P5 discussed sod roofing in the past but Williams noted that for
those specific buildings it was not a possibility due to the weight.

As there was no further business to come before the Commission, the meeting was adjourned at 1:58
p.m.

Metropolitan Exposition Recreation Commission Record of Actions
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METROPOLITAN EXPOSITION RECREATION COMMISSION

Resolution No. 18-11

For the purpose of approving and transmitting to the Metro Council budget amendments to the
Metropolitan Exposition Recreation Commission (MERC) Fund Budget for FY2018-19, and requesting
amendment of the FY 2018-19 through FY 2022-23 Capital Improvement Plan (CIP).

WHEREAS, Metro Code 6.01.050 provides that MERC shall annually prepare and approve an annual
budget which shall, to the maximum extent permitted by law, consist of one commission-wide series of
appropriations; and

WHEREAS, MERC previously approved and transmitted to the Metro Council the fiscal year 2018-19
budget for the MERC Fund; and

WHEREAS, MERC staff request certain budget amendments to the Proposed Budget for fiscal year 2018-
19 for the reasons described in the attached Staff Report.

BE IT THEREFORE RESOLVED THAT,
1. MERC approves the budget amendments to the MERC Fund for the fiscal year beginning July 1,
2018 and ending June 30, 2019 for inclusion as part of the total Metro budget for this period.

2. MERC requests that the Metro COO present these amendments to the Proposed Budget to the
Metro Council for ratification.

Passed by the Commission on October 3, 2018.

Chair
Approved as to Form:
Nathan A. S. Sykes, Acting Metro Attorney

Secretary/Treasurer

By:
Nathan A. S. Sykes, Acting Metro Attorney
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MERC Staff Report

Agenda Item/Issue: For the purpose of approving and transmitting to the Metro Council a FY 2018-19 Budget and Capital
Improvement Plan (CIP) amendment to the MERC Fund.

Resolution No: 18-11 Presented By: Rachael Lembo, MERC Finance Manager
Date: October 3, 2018

Background and Analysis:

CIP Amendment — Portland’5 Centers for the Arts

The following amendment is a budget adjustment in existing projects:

Arlene Schnitzer Concert Hall Orchestra Shell (ASCH) Replacement
e Total project budget change — increase of $4.7 million, contingent on additional funding.
e FY2018-19 appropriation change — increase of $350,000

The main objective of this project is the replacement of the current orchestra shell with an integrated electronically enhanced
acoustic system. The scope includes:
o Acoustical shell removal and disposal
Installation of the Meyer Constellation System- including the addition of audio and electrical infrastructure
Visual “shell” components (portable stage scenery pieces and drapery)
Auditorium acoustical and device concealment treatments
Concert lighting (replacement of current shell lighting with LED fixtures)
Decorative proscenium & organ loft curtains inspired by the original design

O O O O O

This project was originally proposed as a $3.3 million project, with $3 million in outside funding and an estimated completion
date of September 2018. The original estimate was prior to design work, and did not consider the access challenges in a
historical building and the full extent of the necessary electrical infrastructure. Due to the increased cost projections
construction did not occur this past summer. The current estimate is $8 million.

Not moving forward with this project would require a new solution to the existing orchestra shell, which is at the end of its
useful life. Portland’5 believes the electric acoustical solution is the most advantageous as it provides a benefit to all ASCH
users. Portland’5 has secured $3.5 million in funding, and has made additional requests for $3 million. Should this funding be
provided, Portland’5’s net cost of the project would be $1.5 million. The increase of $1.2 million in net Portand’5 costs is
covered by deferral of other projects, $700,000, and reserves, $500,000.

The following projects will be deferred from the five-year CIP to shift resources to the ASCH Orchestra Shell Replacement:

ASCH Roof Drains
e Total project budget change - $250,000 deferred
e FY 2018-19 appropriation change — decrease of $250,000

ASCH Chamber Lighting
e Total project budget change - $175,000 deferred
e FY 2018-19 appropriation change — decrease of $175,000

ASCH Cooling Airflow Study

e Total project budget change - $100,000 deferred
e FY 2018-19 appropriation change — decrease of $100,000
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Hatfield Hall Stage Door Area Rebuild
e Total project budget change - $175,000 deferred
e FY 2018-19 appropriation change — decrease of $25,000

The following amendment is a scope change in existing projects:

ArtBar/Lobby Furniture Replacement
e Change of scope to Keller Café
e FY 2018-19 appropriation change — decrease of $175,000

Portable Concession Kiosks
e Change of scope to Keller Café
e FY 2018-19 appropriation change — decrease of $175,000

Keller Cafe
e New project
e FY 2018-19 appropriation change — increase of $350,000

Portland’5 and Pacificwild have determined a re-design of the Keller Café is the highest priority of food and beverage capital
projects. The café is an important revenue stream for shows scheduled at the Keller. This project is an enhancement of the
space to include new furniture, flooring, room dividers and screens.

The following amendment is a timing adjustment on the five-year CIP schedule:

Keller Camera/Security System
e Total project budget change — no change, timing only
e FY 2018-19 budget appropriation change — increase of $200,000

The Keller Camera/Security System project is currently budgeted in FY 2019-20, but due to recent incidents at the Keller the

project will be shifted to the current year.

FY 2018-19 Budget Impact

FY 18-19 FY 18-19
Project Current Amended
Project Description # Budget Amendment Budget
ASCH Orchestra Shell Replacement 8R092 1,845,000 350,000 2,195,000
ASCH Roof Drains 8R215 250,000 (250,000) 0
ASCH Chamber Lighting 8R177 175,000 (175,000) 0
ASCH Cooling Airflow Study 8N075 100,000 (100,000) 0
Hatfield Hall Stage Door Area Rebuild 8R221 25,000 (25,000) 0
ArtBar/Lobby Furniture Replacement 8R218 175,000 (175,000) 0
Portable Concession Kiosks 85105 175,000 (175,000) 0
Keller Café TBD 0 350,000 350,000
Keller Camera/Security System TBD 0 200,000 200,000
Total 2,745,000 0 2,745,000

Fiscal Impact: This action will amend the FY 2018-19 Adopted Budget as shown above. The revised five-year CIP is included

as Attachment 1.

Recommendation: Staff recommends the Metropolitan Exposition Recreation Commission adopt Resolution 18-11.
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MERC Resolution 18-11 Attachment 1

Portland'5 Centers for the Arts CIP Summary
Fiscal Year 2019

Mgmt 1D Prior Years FY 2018-19  FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total
Schnitzer Orchestra Shell Replacement CPMO 8R092 462,092 2,195,000 3,900,000 1,442,908 - - 8,000,000
AHH Roof CPMO 8R179 90,000 1,107,000 1,228,000 - - - 2,425,000
Keller Electrical Infrastructure Update Venue 8R155 300,000 550,000 - - - - 850,000
KA Generator Fuel Storage Venue 8R214 - 350,000 - - - - 350,000
Keller Café Venue TBD - 350,000 - - - - 350,000
ASCH Piano Replacement Venue 8R216 - 200,000 - - - - 200,000
Newmark Main Speakers Venue 8R128 - 200,000 - - - - 200,000
KA Camera/Security System CPMO P5TBD85 - 200,000 - - - - 200,000
Newmark Piano Replacement Venue 8R217 - 150,000 - - - - 150,000
Voice over Internet Protocol (VolP) 65701 154,000 110,000 - - - - 264,000
KA Fall Arrest CPMO 8R219 - 100,000 - - - - 100,000
ASCH FOH Elevators Overhaul CPMO 8R205 240,000 60,000 - - - - 300,000
ASCH Broadway and Park Marquees CPMO 8R220 - 50,000 800,000 - - - 850,000
ASCH Backstage Dressing Tower Elevator CPMO 8R204 320,000 80,000 - - - - 400,000
AHH/ASCH/Keller ADA signage Venue 8R182 50,000 30,000 50,000 95,000 - - 225,000
ASCH Orchestra concession rebuild CPMO P5TBD77 - - 600,000 - - - 600,000
KA Catwalk at FOH CPMO  P5TBD75 - - 350,000 - - - 350,000
ASCH Box office rebuild CPMO  P5TBD74 - - 250,000 - - - 250,000
AHH Video monitors for poster cases Venue P5TBD82 - - 50,000 - - - 50,000
ASCH - Cooling System Replacement CPMO 8R120 - - - 1,200,000 - - 1,200,000
ASCH New Seats Venue  P5TBD84 - - - 600,000 - - 600,000
KA New PA (Monitors, Amps, Mains) Venue P5TBD89 - - - 400,000 - - 400,000
Keller Building HVAC Controls & Stage HVAC Imp CPMO  P5TBD56 - - - 250,000 - - 250,000
AHH Rotunda/Bistro Carpet Replacement Venue P5TBD53 - - - 150,000 - 200,000 350,000
AHH 4th and 5th floor remodel Venue P5TBD92 - - - 150,000 - - 150,000
AHH Lobby Storefront Doors Replacement (R&R) Venue  P5TBD13 - - - 82,000 - - 82,000
Winnigstad Seating replacement Venue  P5TBDS81 - - - 75,000 - - 75,000
AHH Park Street lobby door replacement Venue P5TBD80O - - - 50,000 - - 50,000
KA Lobby Monitors Venue P5TBD90 - - - 50,000 - - 50,000
Keller Stage Pit Lifts Overhaul CPMO P5TBD66 - - - - 500,000 - 500,000
AHH Freight Elevator Overhaul CPMO P5TBD72 - - - - 400,000 - 400,000
Keller Backstage Dressing Tower Elevator CPMO 8R175 - - - - 300,000 - 300,000
Newmark Seating replacement Venue P5TBD83 - - - - 225,000 - 225,000
AHH Brunish Dressing Build-Out CPMO  P5TBD46 - - - - 175,000 - 175,000
Newmark Replace Stage Floor CPMO P5TBD86 - - - - 100,000 - 100,000
Winni Hoists Venue  P5TBD87 - - - - 75,000 - 75,000
ASCH Stage Door Area Rebuild CPMO  P5TBD96 - - - - - 75,000 75,000
Projects removed from CIP:
ASCH Roof Drains CPMO 8R215 - - - - - - -
Portable Concession Kiosks Venue 85105 - - - - - - -
ArtBar/Lobby Furniture Replacement Venue 8R218 - - - - - - -
ASCH Cooling Airflow Study CPMO 8N075 - - - - - - -
AHH Stage door area rebuild CPMO 8R221 - - - - - - -
ASCH Chamber Lighting CPMO 8R177 25,000 - - - - - 25,000
TOTAL - Portland'5 Centers for the Arts Fund $5,732,000 $7,228,000 $4,544,908 $1,775,000  $275,000 $21,196,000
Total changes in proposed amendment $0  $3,550,000 $1,442,908 $0 S0 $4,000,000
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METROPOLITAN EXPOSITION RECREATION COMMISSION

Resolution No. 18-12

For the Purpose of Adopting Revised Resident Company User Fee Rates, Effective July 1, 2019.

WHEREAS, the Metropolitan Exposition Recreation Commission (MERC) approves the User Fee rates for
the Portland 5 Centers for the Arts (Portland’5); and

WHEREAS, in August of 2017, MERC adopted Resolution No. 17-26 which, among other things, increased
the User Fee Rates for Resident Companies, which increases were to go into effect July 1, 2019; and

WHEREAS, given the financial realities facing Resident Companies, Portland’5 now recommends that
MERC postpone the scheduled increases for one additional year.

NOW THEREFORE BE IT RESOLVED that the Metropolitan Exposition Recreation Commission approves the
following revised schedule for Resident Company User Fee Rates:

Fiscal Year Resident Company User Fee Rates

2019-2020 $2.00 (User Fee for Oregon Children’s Theater
increases to $1.00 and remains at this amount
through FY 23-24)

2020-2021 $2.50

2021-2022 $2.50

2022-2023 $2.50

2023-2024 $3.00

Passed by the Commission on October 3, 2018.

Approved as to form:

By:

Chair

Nathan A. S. Sykes
Acting Metro Attorney
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METROPOLITAN EXPOSITION
RECREATION COMMISSION

@ A SERVICE OF METRO

Staff Report

Agenda Item/Issue: For the Purpose of Adopting Revised Resident Company User Fee rates
effective July 1, 2019

Resolution No.: 18-12 Presented By: Robyn Williams

Date: October 3, 2018

Background and Analysis:

History

In 1995, the Commission established criteria that would allow 9 performing arts organizations
resident company status at Portland’5 (P5) facilities. These organizations would have priority
booking capabilities as well as a rent and rate structure providing deeply discounted rates and
fees. (Today, only 5 remain as resident companies of P5.) It was stated that the intent of the four
(now 5) halls of P5 were to serve as the primary performance spaces for a group of local
performing arts organizations who produce and develop their art form locally and contribute to
the following objectives:

1. Provide Portland’5 with regular, predictable programs of events with an array
of performance arts-music, dance, theater.

2. Enhance the financial stability of these resident companies.

3. Provide financial support that would allow the resident companies to
continue to offer low or no cost events.

4. Maintain educational efforts and children’s performances

Resident companies must be a 501(C)3, have a subscription season at P5, and book a minimum of
3 events and 20 performances. (Presentation of events other than the company’s regular art form
or one that involves a non-local production are not eligible for resident company rates/fees.)

A user fee of $0.50 was established for resident companies in 1997 and was intended as a fee for
wear and tear on the venue and to be paid by the ticket holder. It remained at that level until 2003.

At that time the Commission determined that due to Portland’5’s frequently increasing financial
challenges and due to the deeply discounted rates the resident companies’ paid, long-term
financial stability was best achieved in an equitable manner and with the least impact on its arts
tenants by increasing the user fee paid by ticket holders. The user fee was increased to $1.00
through 2004, then to $1.50 through 2009.

In 2009, due to the economic challenges the resident companies were facing as a result of the
economic downturn, the companies sought assistance from P5.The Commission dropped the user
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fee in FY10 to its 1997 original rate of $0.50. This rate then increased yearly by $0.50 until it hit
$2.00 in FY'13 and remained there until August, 2017 when they were changed to the following:

FY18  $2.00 (no change to the FY13 rate)

FY19 $2.50
FY20 $2.50
FY21  $3.00

The user fee for Oregon Children’s Theater and Portland Youth Philharmonic has remained at
$0.50 for public shows since 1997. Portland’5 recommends this fee be increased to $1.00 in
FY19 and hold.

School shows will remain at 4% of the ticket price for resident companies.

Arts for All tickets will have no user fee. Arts for All is a program through the Regional Arts and
Culture Council. Participating arts organizations offer S5 tickets for anyone who gets food
stamps through the Supplemental Nutrition Assistance Program (SNAP) and has the Oregon Trail
Card.

Deeply discounted lottery tickets and rush tickets for shows will have no user fee but must have
the approval of the Portland’5 Executive Director.

Commercial and non-profit user fees remain unchanged at 6% of the ticket price with a
minimum of $2.25 per paid ticket.

Current situation

The resident companies have faced financial struggles in recent years. They are competing with
social services for donor dollars and fundraising has never been harder. They have approached

Portland’5 about dropping future user fees, but Portland’5 has its own financial situations to be
aware of as costs rise.

In FY19 the user fee was raised $0.50 to $2.50 per ticket. It is scheduled to increase another
$0.50 to $3.00 per ticket In FY21.

In assessing the current needs of all, Portland’5 believes it can provide some help to the resident
companies by delaying the user fee increase by two years until FY23. This gives the resident

companies more time to and gives Portland’5 a future increase.

Recommendation

Portland’5 recommends the following user fee schedule for resident companies:

FY20 $2.50
FY21 $2.50
FY22 $2.50
FY23  $3.00

All other rates set by the Commission in August 2017 remain unchanged.
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Fiscal Impact:

The increase in FY 23 will generate approximately $134,000 depending on attendance.

Recommendation: Staff recommends that the Metropolitan Exposition-Recreation Commission

adopt Resolution 18-XX for the Purpose of Adopting Revised Resident Company User Fee Rates,
Effective July 1, 2019.
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METROPOLITAN EXPOSITION RECREATION COMMISSION

Resolution No. 18-13

For the purpose of ratifying the collective bargaining agreement with the International Union of Operating Engineers,
(IUOE) Local 701.

WHEREAS, the Metropolitan Exposition Recreation Commission’s (MERC) designated representatives for labor relations
and IUOE have negotiated in good faith; and

WHEREAS, the parties have reached an agreement for a three (3) year collective bargaining agreement; and
WHEREAS, the Union membership ratified the collective bargaining agreement on September 20, 2018; and
WHEREAS, MERC believes that the collective bargaining agreement is fair, reasonable, and in the public interest.
BE IT THEREFORE RESOLVED, that the Metropolitan Exposition Recreation Commission:

1) Approves the collective bargaining agreement attached to this Resolution as Exhibit A.

2) Authorizes and directs the General Manager of Visitor Venues or his delegate, to execute the collective

bargaining agreement and forward it to the Union for signature.

Adopted by the Commission on October 3, 2018.

Chair
Approved as to Form:

Secretary/Treasurer

By:
Nathan A. S. Sykes, Acting Metro Attorney
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MERC STAFF REPORT

Agenda Item/Issue: For the purpose of ratifying the collective bargaining agreement with the International Union of
Operating Engineers (IUOE) Local 701.

Resolution No.: 18-13

Presented by: Siobhan Murphy, HR Program Manager, Labor Relations and Employee Engagement
Date: October 3, 2018

Background and Analysis:

IUOE Local 701 represents twenty-seven (27) full-time and part-time operating engineers and electricians. These
employees support the MERC venues by performing work incidental to heating, air conditioning, ice-making,
refrigeration, plumbing and electrical, and the general maintenance of such equipment within their assigned facilities.
The current collective bargaining agreement between MERC and IUOE 701 expired on June 30, 2018.

Parties met for their first session of bargaining on May 17, 2018 for negotiations of a successor collective bargaining
agreement. Tentative agreement of the contract was reached on August 14, 2018. Ratification was reached by IUOE 701
membership on September 20, 2018.

This resolution is submitted to ratify the contract between IUOE 701 and MERC/Metro for the period July 1, 2018 through
June 30, 2021. This three-year agreement contains traditional mandatory subjects of bargaining found in other MERC
contracts, with the following key elements:

o Definitions: A change to the definition of “part-time employees” will allow them to work more than 32 hours per
week; the 1040 hour limit per year for part-time employees remains in place.

e Wages: Upon ratification, wages will be increased by a $0.50 market adjustment and 2.5%; by 2.50% on July 1,
2019; and by 3% on July 1, 2020.

o Shift Hours: Increase the notice of change in shift to five (5) days and the shift differential time period will move
to 12pm to 4am. An increase to shift differential rate will occur by five (5) cents to $1.70.

e Vacation: Accrual will move to schedule found in AFSCME-Metro collective bargaining agreement.

e Sick Leave: Language is now consistent with OR sick time law and Workers Comp. provision to be consistent with
practice. Removal of “sick leave incentive.”

e Inclement Weather: Employees required to stay during inclement weather events will be paid at the overtime
rate for hours worked; retain management discretion to declare an inclement weather event.

SHORT RANGE FISCAL IMPACT:
The costs of the collective bargaining agreement are within budgeted amounts for FY 2018/2019.

LONG RANGE FISCAL IMPACT:
The costs of the collective bargaining agreement will be reflected in future budget years and are viewed as reasonable
and consistent with other employee compensation.

RECOMMENDATION:
Recommend approval of Resolution which states the MERC Commission approves ratification of the contract.
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COLLECTIVE

BARGAINING

AGREEMENT

METROPOLITAN EXPOSITION-RECREATION COMMISSION
and
INTERNATIONAL UNION OF OPERATING ENGINEERS

LOCAL UNION NO. 701, AFL-CIO

Effective July 1, 2018 2015 — June 30, 2021 2648
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PREAMBLE

THIS AGREEMENT is entered into by the METROPOLITAN EXPOSITION
RECREATION COMMISSION, hereafter referred to as the "Employer," METRO,
and INTERNATIONAL UNION OF OPERATING ENGINEERS, Local Union
No. 701, AFL-CIO, hereafter referred as the "Union", for the purpose of
governing the wages and related fringe benefits of employees covered by this
Agreement for the term specified herein.

The provisions of this Agreement shall be applied equally to all employees in the
bargaining unit without discrimination as to age, sex, marital status, sexual
orientation, gender identity, race, color, creed, religion, national origin,
association or political affiliation, mental or physical disability, veteran’s status
or any other class protected by law.

For purpose of ratification of this Agreement, changes in this Agreement, or
strike votes, full-time and part-time employees are considered separate

bargaining units.

Except as otherwise provided by law, regulation, or grant provisions, the
PARTIES AGREE AS FOLLOWS:

ARTICLE 1: BARGAINING UNIT

Employees covered by this Agreement shall be full-time and part-time
maintenance and operating engineers and electricians performing work
incidental to heating, air conditioning, ice-making, refrigeration, plumbing and
electrical, and general maintenance of such equipment, all as may be directed by
the Employer at any of its facilities including, but not limited to, Portland Expo
Center, the Oregon Convention Center, and the Portland’5 Centers for the Arts
which includes the Keller Auditorium, Arlene Schnitzer Concert Hall, and the
Antoinette Hatfield Hall. The job classifications covered by this Agreement shall
be Operating Engineer I, Operating Engineer II, Lead Operating Engineer,
Electrician, Lead Electrician, Apprentice Engineer and Apprentice Electrician, or
such equivalent job classifications as may be applicable. Nothing in this Article
or in this Agreement shall restrict or limit the Employer's right to contract or
subcontract with respect to the maintenance or repair of equipment as it may
deem necessary.
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ARTICLE 2: DEFINITION

A.

Probation: New hire probation and promotional probation shall be six (6)
calendar months from the first day of hire or promotion. Initial
probationary employees may be terminated without recourse to grievance
procedure. Provided there is no pending disciplinary action and the
position is still available, Union employees promoted to non-Union
positions may voluntarily return to their Union position in the previously
held classification at the same step in their range and pay at any time
during the promotional probation period. If an employee has not
completed probation in their previously held position, they must do so.
Such voluntary return shall not reflect discredit on the employee.
Promotional probationary employees shall not be discharged without just
cause and shall have recourse to the grievance procedure.

Part-time: A-pesitioninwhich-the-datlyweelkhormonthly hoursare
less-than-the-hours-establishedforfull-ime positions: Part-time
employees will be scheduled in accordance with the following criteria:
event driven needs, venue, skills, qualifications and seniority specific to
the assignment. No part-time employee will be allowed to work greater

than 1,040 hours per fiscal year-er-32-hours-per-work-week.

ARTICLE 3: MANAGEMENT RIGHTS

The employer shall have and retain the sole responsibility for the management

and operation of all MERC functions and direction and control of its work force,

facilities, properties, programs and activities, except as expressly limited by the

terms and conditions of this Agreement. These rights include but are not limited

to the following:

A.

Determining MERC's mission, policies, and all standards of service
offered to the public and other local governments;

Planning, directing, controlling and determining the operations or services
to be conducted by employees of MERC;

Determining the methods, means, and number of personnel needed to

carry out any department's mission;
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K.

Directing the work force and issuing or changing work orders and rules.

Hiring and assigning or transferring employees within or between
departments;

Promoting, suspending, disciplining or discharging, consistent with this
Agreement;

Laying off or relieving employees due to lack of work or funds or for other
legitimate reasons;

Making, changing, publishing and enforcing work practices, rules or
personnel policies and regulations covering permissive subjects of
bargaining, including issuing rules over issues which are nonnegotiable
and are not in conflict with or otherwise addressed in a specific provision
of this Agreement.

Introducing new or improved methods, equipment or facilities.
Completing performance evaluations of employees as required; and

Classifying, reclassifying or merging positions as required.

These rights are diminished only by the law and this Agreement.

ARTICLE 4: UNION MEMBERSHIP AND REPRESENTATION

A.

. Membership or
non-membership in the Union shall be a-edaranteedindividual
choice of employees within the bargaining unit.
providedhoweverthat arry employee who chooses tobelong to
the Union shallbe entitled to subsequently withdraw from
membership of the Union by the giving of written notice to the
Union and the Employer.
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understanding-that-thefair [air fees share for non-union employees shall

be, voluntary and shall not be deducted without notification from the
Union of receipt of a voluntary automatic deduction authorization card
signed by the non-member. Voluntary fair share fees shall be equivalent to
the dues of the Union membership in the International Union of
Operating Engineers, Local No. 701, AFL-CIO, subject to any reductions

required under applicable state or federal law. Theright-ofnon-

Upon receipt of a signed authorization from the employee, the Employer

agrees to deduct from the paycheck of each employee authorized by the
Union, the regular monthly dues uniformly required of members of the
Union or the amount of voluntary fairshare determined by application of
Article 4, Section B of this Agreement from all non-union members of the
bargaining unit fer-which-the Unionis-the-exclusive bargainingagent
who have so authorized. The aggregate amount deducted, together with
an itemized statement, shall be transmitted monthly to the Union offices
on behalf of all employees involved. The performance of this service is at
no cost to the Union. The Employer will not be held liable for any errors
or delays, but will make any proper corrections as soon as possible.

Provided the employee has provided a signed authorization, the effective
date of withholding Union membership dues or voluntary fair share fees
shall be the first of the month following thirty (30) calendar days of
employment.

The Union agrees that it will indemnify, defend and hold the Employer
harmless from all suits, actions, proceedings, and claims against the
Employer, or person acting on behalf of the Employer, whether for
damages, compensation, reinstatement, or a combination hereof arising
out of the Employer’s implementation of this Article. In the event any
decision rendered by the highest court having jurisdiction that this Article
is invalid and/or that reimbursement of the voluntary fair share fees
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D)

2)

3)

4)

5)

6)

7)

8)

service-fee{fairshare) must be made to employees affected, the Union

shall be solely responsible for such reimbursement.

Within 30 calendar days from the signing of this Agreement, the Union
will notify the Director of Operations in writing of the names of
designated Stewards. The list will be updated as necessary.

Upon prior notice to his/her immediate supervisor, a Steward shall be
granted reasonable time during the Steward’s work shift without loss of
pay or benefits to process and investigate grievances and attend
investigatory interviews when requested by the employee. If the
permitted activity would interfere with either the Steward’s or employee’s
duties, the direct supervisor shall, within 72 hours, arrange a mutually
agreeable time for the requested activity.

No Steward will be eligible for overtime pay, other premium pay or travel
reimbursement as a result of carrying out Steward duties.

A Steward who comes to the work site during their off duty hours to carry
out Steward duties shall not be paid for such time.

Internal union business shall be conducted by Stewards and employees
during their non-duty time.

Only one (1) Steward on Employer time can process and investigate any
one (1) grievance at any given time.

All matters relating to contract negotiations will be performed on the
employee’s own time.

Employees elected/appointed to official positions, stewards and/or other
representatives may use Metro’s e-mail system to conduct Union business
for the purposes of:

a. Scheduling meetings among Union officers, stewards other representatives
and/or members (date, time, place, and agenda); and

b. Notifying IUOE 701 represented employees of meetings and scheduled

meetings (date. time, place and agenda).
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G.

The Employer agrees that accredited representatives of the Union, upon
reasonable and proper advance notice, shall have reasonable access to
work premises during working hours for the purpose of assisting in the
administration of this Agreement; provided, that they do not interfere or
cause workers to neglect their work, and/or interfere with activities or
events in progress, or administrative or security functions, parking
functions and/or any other building activity that would otherwise be
interrupted by their activities and such activities shall be restricted from

the Employer’s facilities when Union representatives are on duty as an
employee of MERC.

Hiring

1) All full-time open positions shall be posted on the job opportunities
posting board and sent to the union for general and target area
recruitment.

2) The hiring process shall include the lead person from the facility in
that classification. In the event there is no lead person assigned to the
facility, a member of the bargaining unit shall be included in the
process.

ARTICLE 5: NO STRIKE OR LOCKOUT

A.

During the term of this Agreement, neither the Union nor its agents nor
any employee, for any reason, will authorize, institute, aid, condone or
engage in a slowdown, work stoppage, picketing, strike, or any other
interference with the work and statutory functions or obligations of
MERC. During the term of this Agreement neither MERC nor its agents
for any reason shall authorize, institute, aid, or promote any lockout of
employees covered by this Agreement.

If any work stoppage, slowdown, picketing, or strike shall take place, the
Union agrees to immediately notify any employees engaging in such
activities to cease and desist and to publicly declare that such work
stoppage, slowdown, picketing, or strike is in violation of this Agreement
and is unauthorized. The Union agrees to immediately notify all Local
officers and representatives of their obligation and responsibility for
maintaining compliance with this Article including their responsibilities to
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remain at work during any interruption which may be caused or initiated
by others and to encourage other employees violating Section A. above to
return to work.

ARTICLE 6: WAGES

For the term hereef, the Employer will abide by the wages specified in
Exhibit “A” of this Agreement with respect to the job classifications covered by this

Collective Bargaining Agreement.

Effective the pay period following the ratification of both parties, wages will be
increased by 2:5%. Effective July 1, 2016 wages will be increased by 2:5%.
Effective July 1, 2017 wages will be increased by 3% 25%. Exhibit"A", will reflect
each increase as specified herein.

ARTICLE 7: OVERTIME

The workweek for the purposes of calculating overtime is defined as seven (7)
consecutive calendar days beginning at 12:01 am on Monday Fhursday and ending on
the following Sunday Wednesday at 12:00 midnight. The employer may change days of
the workweek by providing sixty (60) days notice to the union. A workday is the
twenty-four (24) hour period beginning at 12:01 am each day and ending at 12:00
midnight.

All employees shall be compensated at the overtime rate eftime-and-one-half for all
authorized work performed in excess of eight (8) hours in any workday, or forty (40)
hours in any workweek. For employees working a four day workweek, overtime
will be provided for all authorized work performed in excess of ten (10) hours in any
workday or forty (40) hours in any workweek. Overtime compensation shall be in
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the form of overtime pay at the rate of one and one-half hours for each overtime

hour worked.

ARTICLE 8: HEALTH AND WELFARE BENEFITS

A.

Joint Labor Management Committee: A Metro Joint Labor Management

Committee (JLMC) for health benefits comprised in accordance with
adopted by-laws shall review health, dental and vision insurance plans
and costs and make plan offering recommendations to the Metro Human
Resources Director and Chief Operating Officer in an effort to keep health
care costs at a minimum for employees and for Metro. The Union is
entitled to select one member to serve and vote on the Joint Labor
Management Committee on Health Benefits.

Metro shall make available to the committee current information
regarding insurance premium rates and projected increases as such
information becomes available to Metro. The committee shall meet to
maintain an ongoing review of health benefit related issues for employees
of Metro.

A lawful meeting shall be comprised of an equal number of Union and
Metro Committee members with not less than two of each group. The
Committee shall make recommendations to the Human Resource Director
and Chief Operating Officer. The Chief Operating Officer shall consider
the committee’s recommendations and have the authority to make Plan
modifications as necessary.

Benefit Eligibility: Full-time employees working forty (40) hours a week

are eligible for benefits. Eligibility will begin on the first of the month
following thirty days of employment for all benefit eligible employees
who elect to participate in one of the Metro plans.

Prorated insurance will be available to employees who work thirty (30)
hours a week or more during a twelve-month (12) measurement period.
Their premium share will be calculated based on the total cost of the
health insurance premium for the plan selected by the employee, less the
employee’s FTE status (based on average weekly hours) multiplied by
Metro’s full-time employee premium portion for that plan.
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Example: using a health insurance premium of $1,000 and MERC’s
portion for a full-time employee of $920.
* Anemployee working a 32-hour weekly average would pay
$1,000 — (.8 x $920) = $264.00
8 FTE is 32-39.99 hours per week
* An employee working a 30-hour weekly average would pay
$1,000 — (.75 x $920) = $310.00
.75 FTE is 30-31.99 hours per week

Premium Sharing: Metro shall contribute ninety-two percent (92%) of the

insurance premium costs per plan and employees shall pay eight percent
(8%) of the premium costs per plan selected by the employee.

These premiums will be paid through payroll deduction for medical,
dental, and vision plans provided by an HMO and/or indemnity carrier.

Metro agrees to pay an amount up to $150 per month to benefits eligible
employees who provide proof of other medical coverage and who opt out
of medical and dental coverage through Metro.

Plan Changes: If Metro does not voluntarily change plans, rather the
health insurance carrier or benefits administrators change the terms of a
plan during the life of the contract, Metro and the Union agree to accept
those changes or go to the next best available plan at such time as the
JLMC for Health Benefits can be reconvened and make a
recommendation. The parties agree to meet at the earliest possible date
and discuss that portion of the contract. At no time shall Metro operate
outside of the health insurance plan structure which it is offering
employees.

Life, Long Term Disability and Accidental Death and Dismemberment
Insurance: Life insurance and accidental death and dismemberment and
long term disability coverage shall be provided to all employees who are
benefit eligible at no cost to the employee.

The Employer shall provide an employee assistance program (EAP) to
benefit eligible employees at no cost to the employee.
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ARTICLE 9: EFFICIENCY OF OPERATIONS

It is jointly recognized that the successful operation of the Employer’s facilities
requires a coordination of work activities, active cooperation between employees
and groups of employees, and does not lend itself to a rigid application of what
may be traditional craft or jurisdictional lines. It is also jointly recognized that
there may and will be a certain degree of overlap in work functions between
employees covered by this Agreement and other groups of employees and that
employees covered by this Agreement may be directed to perform work in areas
other than their usual duties or be assisted by other employees or groups of
employees. The overall efficiency and economy of operations of the Employer’s
facilities shall be the controlling factor in all instances.

ARTICLE 10: SENIORITY

A. For both full and part-time employees’ seniority shall be computed from
date of hire into a represented IUOE 701 classification within the assigned
facility. In cases in which an employee in a represented classification
applies for, accepts, and serves time in another represented classification,
and then voluntarily returns to the originally held class, seniority for the
purposes of layoff shall be calculated as the total time from the original
appointment in the bargaining unit.

B. Seniority shall be applied for layoffs and elsewhere as specified in this
Agreement.

C. Time spent on approved leave or as a result of an on-the-job injury or
illness shall not be considered a break in service. Time spent on leave
without pay as specified in Article 17, Section D shall be considered a
break in service. Seniority shall not accrue during a break in service but
will continue to accrue upon return from a break in service.

D. Lay off shall be defined as a separation from service for involuntary
reasons not reflecting discredit upon employees. The General Manager of
Visitor Venues, Metro shall determine the number and classifications to be
laid off. All temporary, seasonal, part-time and probationary employees
within the classification within the assigned facility selected for layoff
shall be laid off prior to any layoff of permanent employees within the
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classification within the assigned facility. For purposes of this Article,
“facility” is defined as follows:

1) Oregon Convention Center
2) Portland’5 Centers for the Arts
3) Portland Expo Center

The term “assigned facility” as used in this Article, means the facility
where an employee predominantly reports for his/her shift while filling a
budgeted full-time position at that facility.

In the event of a layoff, Employees will be laid off by classification within
a facility, with the least senior employees laid off first based on total
Commission service within the bargaining unit. Employees shall be given
thirty (30) days’ notice of layoff in writing. Employees given notice of
layoff shall within ten (10) working days:

1) Accept demotion to a former bargaining unit classification previously
serviced within the facility, including bumping the least senior
employee in that former classification; or

2) Apply for appointment to a vacant Commission position for which the
employee meets the minimum qualifications. The best qualified
employee given notice of layoff shall be appointed to a vacant position
for which the employee applies and meets the minimum qualifications.

ARTICLE 11: SHIFT HOURS

A.

Notice of change in shift starting times or days off will be given five (5)
three(3) calendar days before the change becomes effective. This
notification requirement will not apply to those situations involving
unforeseen rescheduling of events, or a voluntary request for

rescheduling made by an employee. An-employee-shallnotbe-scheduled

It is understood that for employees covered under this Agreement, the
standard work shift will be eight (8) consecutive hours not including
overtime. Employees will be required to be on-site during their lunch
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period and be on-call to duty during their lunch period. These employees
will be provided a thirty (30) minute lunch period on the Employer’s
time. For positions at Expo at the manager’s discretion and based on
operational needs, employees may be allowed to take an unpaid thirty
(30) minute lunch period and leave the work site.

C. Notwithstanding the workweek set forth in item B., Management may, at
its discretion, choose to implement a work schedule consisting of four (4)
ten (10)-hour shifts.

D. An employee who starts a shift between 12:00PM 2:00-PM and 04:00 AM
shall receive shift differential pay of one dollar and seventy cents per

hour ($1.70) sixty-five-centsper-hour{$165) in addition to the regular
hourly rate for all hours worked between 12:00PM 2:00-PM and 4:00 AM.

Shift differential pay shall not apply when the employee is on a leave

with pay.
E. Part-time employees are not eligible for shift differential.
E. Employees shall not be scheduled with split days off.
G. All employees who are scheduled to return to work with less than eight

(8) hours off between shifts, will be paid time and one-half for the next

shift during all hours worked.

ARTICLE 12: OFF-DUTY CALLS

A. Telephone calls by managers or designee to off-duty employees regarding
technical support shall be compensated at a minimum of one (1) hour at the

regular rate of pay for the first call within a 24-hour period. Subsequent calls
within the same 24-hour period will be compensated in fifteen (15) minute
increments, unless called to report to work. If an employee responds to an
emergency call by reporting for duty on the Employer’s premises, the
employee will receive a minimum of four (4) hours pay erecompensatory

B. An employee who is mandated by management to carry a pager-andfer cell
phone on their off-duty time shall receive on-call pay equivalent to one (1)
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hour of straight time pay per day the pagerandfor cell phone is mandated to
be carried.

ARTICLE 13: CLOTHING ALLOWANCE

A. Full-time employees covered by this Agreement will receive three (3) sets
of uniforms per fiscal year including shirts and pants and one (1) set of
coveralls per contract if requested. The Employer will also provide one

Carhartt or equivalent quality jacket per contract. Subject to the
Employer’s approval, replacement items will be provided as needed.

B. Upon presentation of an original receipt of purchase, full-time employees
covered by this Agreement will be reimbursed up to one hundred and
fifty dollars ($150) ene-hundred-and-twenty-five-doHars{$125) per fiscal
year for quality work shoes or orthotics. Employees are expected to wear
these shoes or orthotics on the job exeept-where-thelawrequires-the
wearing-of steel-toed shoes.

C. The Employer will provide all safety and rain gear to be stored and used
on site as needed.

D. Part-time employees will be furnished with two (2) shirts per contract.
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ARTICLE 14: VACATION

A.  Vacation leave with pay for full-time employees shall accrue at the rate
shown below:
Equivalent
Acerual Annual
Acerual of
Rate Per Fotal Yearsof Full Time VMacation
Heoursat24-Pay .
Heouss Serviece Heours for
PeriodsNear
Paid Eull-Time
Empleyees
-date-othire-through
334 0385 -hrs ) 80
completion-otdrss
..
5.00 0577 hrs 5 5 ) i 5 120
completionofYyrs
..
584 0674 hrs 5 5 ) i 5 140
completionotHd-yrs
..
667 0770 hes 5 5 ) f 5 160
completionot19-yrs
..
750 0866-hrs 5 5 ) i 5 180
completion-of 24-yrs
834 0962 hrs 25 ormore 200
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Total Years of Equivalent
i Accrual Rate Per
Continuous Annual Hour Full-
) Hours .
Service Time Employees
Date of Hire
through
) .0577 hours 120 hours
completion of 3
years
4 years through the
completion of 7 0692 hours 144 hours
years
8 years through
completion of 11 .0808 hours 168 hours
years
12 years plus .0923 hours 192 hours

Employees that were accruing two hundred (200) vacation hours per year (per full-time

employee) at the time of ratification of this agreement shall continue to accrue vacation

hours at the rate of two-hundred (200) vacation hours per year (per full-time

employees).

B.

Vacation hours shall accrue on all hours paid (e.g. straight-time and
overtime hours worked, paid sick leave and paid vacation).

Employees shall not accumulate more than two hundred and seventy five

(275) twe-hundredandfifty{(250) hours of vacation leave. Additional

hours that would have accrued at the rates in this Agreement shall be

forfeited. If an employee is close to reaching the 275 250 hour cap, the
employee will schedule such time off pursuant to Section D-€ of this
Article.

Employee Scheduling of Vacations. Vacation requests shall be submitted
through the supervisor and approved by the Department Head on an
“Employee Leave Request Form.” Requests for vacation leave shall be
submitted at least two (2) weeks prior to desired vacation time. Vacation
requested shall be processed within two (2) weeks and if a vacation
request is denied the employee shall be informed in writing.
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E. Employees are responsible for managing their vacation accruals.
Scheduled vacations may not be taken if vacation accruals are unavailable
or insufficient at the time of leave.

E. Management will post changes in vacation procedures, policies, black-out
dates or guidelines in a timely manner.

G. Vacation Pay upon Termination. A full-time employee who has
successfully completed his/her initial probationary period, has been
appointed to regular status and is separated from the Commission, shall
be entitled to payment for accrued vacation leave. In no case shall
payment be for more than the maximum accumulation.

ARTICLE 15: HOLIDAY

A. The following shall be considered holidays for full-time employees.
Personal days cannot be utilized by employees in their initial probationary

period.
New Year’s Day January 1+
Martin Luther King, Jr. Day | Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4%
Labor Day First Monday in September
Veteran’s Day November 11t
Thanksgiving Day FNoOl:';}r;E::rsday n
Christmas Day December 25t
3 Personal Days To Be Scheduled

B. Full-time employees shall receive eight (8) hours of straight time pay for
each holiday enumerated above on which they perform no work. Fulltime
employees who work a 4-10 schedule shall receive ten (10) hours of
straight time pay for each of the holidays set forth above on which they
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perform no work. If a full-time employee works on a holiday as
enumerated above, the employee shall receive one and one-half (1 72) time
compensation for the time worked in addition to regular holiday pay.
Part-time employees who work on a holiday shall receive one and one-
half (1 ¥2) time compensation for the time worked.

Employees hired before November 1 will receive three (3) personal days
in that fiscal year. Employees hired after November 1 and before
December 24 will receive two (2) personal leave days in that fiscal year.
Subject to the needs of the employer, personal days may be granted with
less than twenty-four (24) hours’ notice. In the case of an emergency, same
day approval may be granted with Supervisor’s approval. An employee
can use personal hours in no less than four (4) hour blocks of time. All
personal days must be used within the same fiscal year in which they
accrue. Any personal days not used by June 30 will be lost. Personal days
shall be scheduled within the fiscal year they are awarded.

Holidays which occur during vacation or sick leave shall not be charged
against such leave.

With the exception of personal days, the holidays listed above in Section A
shall start at 12:01 a.m. and end 12:00 midnight on the actual day of the
holiday.

If the Employer requires that an employee work a full shift on a holiday,
such work assignment shall be rotated amongst employees in the same
classification qualified to perform the work required. This section shall not
apply to overtime assignments or emergencies that arise during a holiday.

ARTICLE 16: SICK LEAVE

A.

Full-time bargaining unit members shall earn sick leave with pay at a rate

of .05 hours per hour paid, ncludlng exehading overtime and accrued in

Employees are eligible to use sick leave for mental or physical illness,

injury or health condition, medical care, diagnosis and treatment, or

preventative medical care of a mental or physical illness, injury or

health condition, for themselves or for a qualifying family member. A
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qualifying family member includes an employee’s spouse, domestic
partner, parent, parent-in-law, step parent, and in loco parentis;
biological, adopted, step and foster child; grandchild, grandparent and
grandparent-in-law; sibling and any other person for which the

employee is a legal guardian; or as otherwise required by law or

regulation. thefollowingreasens:

h P L bevsicaldisalbilite.

> 1 hevsical disabilite intl Lovecs iate famd]
bousehold roauizing ] , . 2t home.

3y Medical : | officavisits.

Employees unable to report to work due to illness shall report the reason
for the absence to their supervisor at least ninety (90) minutes prior to the

scheduled beginning of their shift—Siekteave-with-pay-maynotbe

allowed ifsuchreporthasnotbeenmade: The supervisor may require
sick leave beyond three (3) days or more to be supported by a healthcare

provider’s statement attesting to the illness.

The Employer and the Union agree that no employee should receive full
net wages in paid sick leave while also receiving time loss payments on an

Employer-paid insured disability or Workers” Compensation claim. The
parties therefore agree as follows:

During periods when an employee is receiving time loss payments from

workers” werker’s compensation the employee shall receive only the paid sick

leave, if any, when workers’ compensation benefits are not available (e.g. first

three (3) days of leave). te-bringthe employeeto-full nettake-home payforthe
y ari 0 Ray-TFecotupany-overpaymento i ‘..'
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Sick leave shall not continue to accrue during periods of disability or leave

unpaid by the Employer.

ARTICLE 17: OTHER LEAVES

A.

ADA and Family Medical Leave: Employer abides by the Americans
with Disabilities Act (ADA), ADA Amendments Act (ADAAA), Family

Medical Leave Act (FMLA) and the Oregon Family Leave Act (OFLA)
when administering qualifying leave for employees.

During periods of leave covered by the FMLA/OFLA statutes identified
above, eligible employees must use accrued or accumulated paid leave
time including sick, vacation and personal days prior to entering an
unpaid leave of absence. The employee may choose the order in which
they use their paid leave accruals during approved family leave time. An
employee may retain up to twenty-four (24) hours of sick leave prior to
entering in to an unpaid status.

If a leave of absence for a disability extends beyond the authorized FMLA
or OFLA leave and the employee is on an authorized leave without pay,
the employee may elect COBRA if he/she wishes to continue health
benefits. An employee shall be notified of eligibility for COBRA benefits
as required by law.

Bereavement Leave: An employee absent from duty by reason of the
death of his or her spouse, domestic partner, parents, children, sister,
brother, grandparent, grandchildren, father-in-law, mother-in-law, sister
in-law, brother-in-law, daughter-in-law, son-in-law, relatives of domestic
partners that are equivalent to those in-laws, or other household member
shall be allowed three (3) days’ time off duty which shall not affect accrual
of vacation or sick leave. Additional leave may be granted upon approval
and any additional time off will be charged against accumulated sick
leave.
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Subject to the needs of the operation, a full-time employee may be given
four (4) hours’ time off with pay to attend a funeral ceremony for a
coworker within their own facility.

Jury Duty: Employees shall be granted a paid leave of absence for time
off for jury service, or as a result of service upon the employee of a lawful
subpoena requiring his/her appearance in a court of law. Any jury or
witness fees will be endorsed over to Metro. In the event that an employee
is excused from jury duty prior to the end of his/her daily work shift, the
employee shall promptly return to work.

Employees shall not be eligible for leave with pay under 17.C if the
subpoena is for a non-work-related dispute in which the employee is
either the plaintiff or defendant, or is for a dispute between the employer
and employee. The employee is entitled to use any accrued vacation in
these circumstances. Union related arbitrations are exempt if they occur
on an employee’s regularly scheduled work day

Leave without Pay: All non-probationary full-time employees may be
granted leave of absence without pay and benetfits for a period not to
exceed six (6) months provided such leave can be scheduled without
adversely affecting the operations of the Employer.

All requests for leave of absence without pay shall be in writing, shall be
directed to the department manager and shall contain reasonable
justification for approval. All requests and approvals shall be in writing
and shall be filed in the Metro Human Resources Department. Requests of
less than ten (10) calendar days may be approved by the Department
Director. This leave may be extended by the Facility Director for up to an
additional ninety (90) days. All requests for leave beyond ninety (90) days
and up to six (6) months must be approved by the General Manager of
Visitor Venues, Metro.

The employee may elect to continue employee coverage and benefits;
however, premiums for such extended coverage and benefits shall be paid
by the employee. Any and all such extensions of coverage and benefits
shall be subject to any and all restrictions and conditions which may exist
in each applicable benefit policy or plan. No employee may be denied
leave without pay for arbitrary or capricious reasons. Any employee
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returning from an approved leave shall be reinstated with no greater or
lesser employment rights than if the employee had not taken the leave.

E. Military Leave: Eligible employees shall be granted military leave with
pay, as required by law. Any remaining leave shall be without pay, as
required by law.

ARTICLE 18: RETIREMENT

During the term of this Agreement, all eligible unit employees shall participate in
the Oregon Public Employees Retirement System (PERS), as provided in the
Oregon Revised Statutes and by applicable court decisions.

For all employees hired prior to January 1, 2013 Metro agrees to pay the
employee's contribution to the Oregon Public Employees Retirement System in
the amount of six (6) percent of the employee's base salary, in addition to the
required employer contributions. Any employees hired January 1, 2013 or
thereafter the employee will pay the entire six (6) percent of base salary
employee contribution through payroll deductions,

Unused accrued hours of sick leave will be reported to PERS at the time an
employee separates from employment with Metro.

In the event that during the term of the Agreement it becomes impossible for
reasons of law, regulation or decisions of the courts for the Employer to make
contributions/payments to PERS/OPSRP on behalf of employees as described
in this Article, then the parties shall reopen negotiations over the invalid
words or sections as per ORS 243.702. If there are other changes to PERS that
impact a mandatory subject of bargaining that result in a reduction to the
contribution to the Individual Account Program (IAP) and a cost savings for
the Employer, the Union may demand to bargain the impacts of such decision
in accordance with the expedited bargaining process as per ORS 243.698.

ARTICLE 19: MAINTENANCE OF STANDARDS

Section 1.
The Employer agrees that all conditions of employment established by its

individual operations which constitute an economic benefit to employees
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covered by this Agreement shall be maintained at not less than the standards in

effect at the time of the final ratification of this Agreement except where those

standards have been modified through collective bargaining.

Section 2.

This article of the Agreement shall not apply to inadvertent or bona fide errors

made by Metro or the Employer. Any disagreement regarding errors shall be

resolved through the grievance process.

ARTICLE 20: DISCIPLINE

A.

No non-probationary employee may be disciplined or discharged without
just cause.

No employee shall be denied representation in any investigation that may
result in disciplinary action.

If the Employer has reason to reprimand or discipline an employee, every
reasonable effort shall be made to avoid embarrassment to the employee
before other employees or the public.

Disciplinary actions shall include only the following: Oral or written
reprimand, suspension, reduction in pay, transfer, demotion and/or
dismissal from employment. Any of these disciplinary actions may be
utilized. It may not be necessary in every circumstance that the discipline
be taken progressively.

ARTICLE 21: GRIEVANCE PROCEDURE

A.

A grievance is defined as a dispute by the Union or a covered employee
concerning the application or interpretation of a specific provision of this
Agreement. In order to resolve workplaces issues the employee alone or
with a Union representative is encouraged to meet with the immediate
supervisor to discuss a possible resolution. If the issue is not resolved, the
grievance shall proceed to Level Step 1. The following shall constitute the
grievance procedure levels steps:

24
62 of 81



Level I — Supervisor

Within twenty-one (21) calendar days of the alleged dispute, or the
employee's first knowledge of such dispute, the employee accompanied
by the Union shall file the written grievance with the employee's
immediate supervisor. Within fourteen (14) calendar days of receipt of the

grievance, the supervisor shall respond in writing to the employee and
Union. Failure of the supervisor to respond, or failure of the grievance to
be resolved at this level, shall permit the employee and Union to advance
it to Level II.

The Union may choose to skip Level I and submit a grievance directly to
the Director in matters where the Director made the decision that resulted

in the grievance.

Level IT — Director
Within fourteen (14) calendar davs of the receipt of the supervisor’s
response, or absent a response fourteen (14) calendar days from the

deadline for the supervisor's response at Level I, the Union and employee
shall submit the advanced written grievance to the Director of the
employee's particular Department. The Director or designee may respond

within fourteen (14) calendar days of receipt of the written grievance.

Failure of the Director or designee to respond, or failure of the grievance
to be resolved at this level, shall permit the employee and Union to
advance the grievance to Level III.

The Union may choose to skip Level I and II and submit a grievance
directly to the General Manager of Visitor Venues in matters where the
General Manager of Visitor Venues made the decision that resulted in the

grievance.

Level III — General Manager of Visitor Venues
Within fourteen (14) calendar days of the receipt of the Department

Director’s response, or absent a response fourteen (14) calendar days from

the deadline for the Department Director’s response at Level I, the Union

and employee may submit the grievance to the General Manager of Visitor
Venues. The General Manager of Visitor Venues or designee shall
respond within fourteen (14) calendar days of receipt of the written

grievance. Failure of the General Manager of Visitor Venues or designee
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to respond, or failure of the grievance to be resolved at this level, shall

permit the employee and the Union to advance the grievance to Level IV

within fourteen (14) calendar days of the response, or of the deadline for

the General Manager of Visitor Venues response.
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Level IV — Arbitration

Step-5 If the grievance is still unsettled, the Union may within thirty (30)
fifteen(15) calendar days of the date of the Employer’s response, or
the date that such response was due, or upon the decision of the

Employer or its designee(s) under Step 3, shall notify the Employer
and the Metro Human Resources Department in writing of its desire to
have the matter arbitrated by a third party agreed upon by Metro and
the Union. In order to advance the grievance, the Union shall request a
list of seven (7) arbitrators from the State of Oregon Mediation and
Conciliation Services within fifteen (15) calendar days from the request
for arbitration. Upon receipt of the list of arbitrators within fifteen (15)
days both the Employer and the Union shall have the right to strike
three (3) names from the list alternately; the last name remaining shall
be the impartial arbitrator. The Employer and the Union shall flip a
coin to determine who strikes first.

The fees and expenses of the arbitrator shall be shared equally by the
Employer and the Union. All other expenses shall be borne by the
party which incurs them. The designated arbitrator shall conduct a
hearing, and then issue a decision which shall be final and binding
on the Employer, the Union, and all involved employees. The
arbitrator shall not have jurisdiction or authority to: add to, subtract
from, modify or in any way change the provision of this Agreement;
establish new wage rates or change existing wage rates or rates for
specific job classifications; or assume any responsibility of
Management or of the Union. If either party desires a verbatim
recording of the proceedings, it may cause such a record to be made,
provided it pays for the record and makes a copy available without
charge to the arbitrator. If the other party desires a copy, both parties
shall jointly share the cost of the transcript and all copies. If either
party fails to proceed with the procedures of Level III Step-4 within
thirty (30) days, unless otherwise mutually agreed, the other party
may proceed on an ex parte basis. The Employer, Metro, and the
Union may, by mutual agreement, submit the grievance to mediation
prior to proceeding to binding arbitration.
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The Employer or its designee(s) shall meet at mutually convenient times
with the Union.

Time Limits. The time limits of this grievance and arbitration procedure

shall be adhered to strictly. The Employer shall have the right to refuse to
process or arbitrate a grievance which is not raised in a timely fashion. If

at any step

of the grievance procedure the Employer does not formally respond as
provided herein, it will be assumed that the Employer has rejected the
grievance, and that the next step of the grievance procedure shall be
available. The parties will make best efforts to schedule arbitration within six
(6) months of selecting an arbitrator.

Extension of the Time Limits. The time limits of this grievance and
arbitration procedure may be extended by mutual Agreement, in writing,
between the parties. Providing that a written request is made before the
due date, the parties may mutually agree in writing to waive any of the
time limits contained in this procedure.

Arbitration Limits. The arbitration provisions of this grievance and
arbitration procedure shall be strictly limited to the effective dates of this
Agreement. The Employer shall have no obligation to arbitrate any
grievance arising after the date on which this Agreement terminates.

For purposes of this Article, the date of receipt shall be considered the

effective date for purposes of calculating the time limits contained in this
grievance procedure. G.
The parties may, upon mutual agreement, in writing, submit multiple
grievances to an arbitrator for decision. H.

The provisions of this Article shall not be interpreted to require that the
Union process any grievance through the grievance or arbitration

procedure which it believes in good faith lacks sufficient merit.
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ARTICLE 22: EQUAL EMPLOYMENT OPPORTUNITY

A.

The provisions of this Agreement shall be applied equally to all employees
in the bargaining unit without discrimination as to age, sex, marital status,
sexual orientation, gender identity, race, color, creed, religion, national
origin, association or political affiliation, mental or physical disability,
veteran’s status or any other class protected by law.

Any complaint alleging unlawful discrimination based on age, sex, marital
status, sexual orientation, gender identity, race, color, creed, religion,
national origin, association or political affiliation, mental or physical
disability, veteran’s status or any other class protected by law which is
brought to the Union for processing will be submitted directly to the
Metro Human Resources Director.

If an employee has a grievance alleging unlawful discrimination based on
Union activity, it shall be submitted at Step 3 of the grievance procedure
with a copy to the Metro Human Resources Director. Thereafter, the
grievance will be resolved by the Employment Relations Board and shall
not be subject to the arbitration provisions of this Agreement.

ARTICLE 23: PERSONNEL FILE

A.

The Employer shall maintain one (1) official personnel file for all
employees. This file shall be maintained in the Metro Human Resources
Office. No discipline provided to an employee under article 20 shall be
placed in this file without a signature by the employee or a statement
signed by the supervisor which indicates the employee has been shown
the document and refused to sign it. An employee’s signature shall not be
construed to mean the employee agrees with the content.

An employee upon request shall have the right to view all material in the
employee’s personnel file. No discipline provided to an employee under
article 20 may be used against an employee unless entered in the official
Metro file as described in Section A. above.

A written record of an oral reprimand may be included in the personnel
tile as disciplinary material subject to the restrictions specified in Section
B. above. Such a written record will consist only of the date of the
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reprimand and a brief one to two sentence statement of the reason for the
reprimand.

At the employee’s request, disciplinary material except in extreme cases
like discrimination and harassment policy violations, shall be removed
from the personnel file two (2) years or thereafter from the date the
material was entered, and provided that the employee has received no
other disciplinary action. At the employee’s request, extreme cases like
discrimination and harassment policy violations, shall be removed from
the personnel file four (4) years from the date the material was entered,
and provided that the employee has received no other violations. A
written record of an oral reprimand may be included in the personnel file
as disciplinary material subject to the restrictions specified in this article.

Performance appraisals shall remain part of the official personnel file.
Supervisors may elect to remove disciplinary material from an employee's
personnel file prior to the end of the four (4) or two (2) year period
specified above. Any material of an adverse nature shall be removed if not
entered in accordance with the first paragraph above. Employees may
include in their official personnel file any material rebutting disciplinary
material that they believe to be incorrect. Grievances shall not be
maintained in the personnel file.

ARTICLE 24: INCLEMENT WEATHER

Upon determination by the Facility Director or designee-that inclement weather

conditions exist, and such determination results in the decision to open later than

regularly scheduled hours or close and send staff home before the end of their

assigned shift, those employees shall receive pay for the hours in that shift in which

they are scheduled. Employees who are required to report to work or stay at work

when other staff are sent home when the inclement weather determination has

been made and the facility has been closed shall be compensated for hours worked

at the overtime rate for that shift only.

ARTICLE 25: OUTSIDE EMPLOYMENT

Employees may engage in outside employment, provided that the
following conditions are met:
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1) It does not create a conflict of interest with the employee’s MERC
duties;

2) It does not create an inability to perform employee’s job duties at
MERC; and

3) They notify their supervisor of the other employment and obtain
approval if there is the potential to create a conflict of interest with the
MERC duties.

B. If they work at another MERC or Metro facility, employees are responsible
for coordinating their schedule with their supervisor to minimize
overtime work under the Agreement.

C. Employees who engage in outside employment who are found to violate
the above conditions, or who have failed to notify their supervisor of such
employment may be disciplined, as set forth in Article 20 Discipline,
including due process and just cause standards.

ARTICLE 26: PARKING

Section 1.
All full-time Oregon Convention Center employees hired prior to January 1, 2003
will be eligible for a pre-tax payroll deduction of $20.00 per month for parking.

Section 2.

All full-time Oregon Convention Center employees hired after January 1, 2003
that voluntarily elects to participate in the parking program will pay the full cost
of the parking program in pre-tax dollars. In 2003 the cost will be $65.00 per
month.

Section 3.
Oregon Convention Center part-time and on-call employees may purchase
passes for the Lloyd lot for $2.00 per shift on a first come first served basis.

Section 4.
As parking fees are increased, subject to approval of the General Manager, all
employees in the parking program will cover the increases through the pre-tax
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program. Such increases to the monthly parking fee shall be limited to no more
than $5.00 in a fiscal year.

Section 5.
Employees will be entitled to enroll in Metro’s TDM program.

Section 6.

All Oregon Convention Center full-time employees will continue to be enrolled
in the Lloyd District Passport Program until the program terminates or MERC
opts out of the program.

ARTICLE 27: CONTRACTING OUT

In the event that a decision to contract out work normally performed by
bargaining unit members would result in a reduction of hours for, or the layoff of
bargaining unit members, management shall provide the Union with notice of its
intent to contract out and shall, upon demand, bargain the impact of such a
decision.

ARTICLE 28: TRAINING

Employees who register for and participate in Employer approved job-related
educational training programs shall be entitled to full reimbursement of tuition
and materials with proof of successful completion of the course.

Training requests shall be processed by management within two (2) weeks of
submission.

ARTICLE 29: SAVINGS CLAUSE

Should any Article, Section or portion thereof of this Agreement be held
unlawful and unenforceable by any court of competent jurisdiction, such
decision shall apply only to the specific Article, Section or portion thereof
directly specified in the decision. Upon the issuance of any such decision, the
Parties agree immediately to negotiate a substitute, if possible, for the
invalidated Article, Section or portion thereof. All other portions of this
Agreement and the Agreement as a whole shall continue without interruption
for the term of this Agreement.

32
70 of 81



In the event of a conflict between this Agreement and MERC policy, the terms of

the Agreement shall apply.

ARTICLE 30: TOOLS

The Employer shall provide all tools and manuals that it has determined are

needed to perform assigned work. The employee will be diligent and

conscientious regarding the care and safe keeping of tools.

ARTICLE 31: OVERPAYMENT & UNDERPAYMENT

A. Overpayments:

D)

2)

3)

4)

5)

In the event that an employee receives wages or benefits to which the
employee is not entitled, regardless of whether the employee knew or
should have known of the overpayment, the Employer shall notify the
employee in writing of the overpayment which will include
information supporting that an overpayment exists and the amount of
wages and/or benefits to be repaid. For purposes of recovering
overpayments by payroll deduction, the following shall apply:

The employer may, at its discretion, use the payroll deduction process
to correct any overpayment made within a maximum period of three
(3) years after the notification.

Where this process is utilized, the employee and employer shall meet
and attempt to reach mutual agreement on a repayment schedule
within thirty (30) calendar days following written notification.

If there is no mutual agreement at the end of the thirty (30) calendar
day period, the employer shall implement the repayment schedule
stated in subsection C. below.

If the overpayment amount to be repaid is more than five percent (5%)
of the employee’s next paycheck, the overpayment shall be recovered
in semi-monthly amounts not exceeding five percent (5%) of the
employee’s subsequent paychecks, until paid in full. If the
overpayment is less than 5% of the employee’s next paycheck the
overpayment shall be recovered in a lump sum deduction from the
employee’s paycheck. If an employee leaves Metro service before
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Metro fully recovers the overpayment, the remaining amount may be
deducted from the employee’s final check.

6) An employee who disagrees with the employer’s determination that
an overpayment has been made to the employee may grieve the
determination through the grievance procedure.

7) This Article does not waive the employer’s right to pursue other legal
procedures and processes to recoup an overpayment made to an
employee at any time.

Underpayments: In the event the employee does not receive the wages or

benefits to which the record/documentation has for times indicated the
employer agreed the employee was entitled, the employer will make the
employee’s wages whole as outlined below:

If the underpayment represents more than 5% of the employee’s gross
wages of the check on which the underpayment was made, payroll will
issue an off-cycle check within one (1) business day following payroll’s
confirmation from the employee’s manager that the underpayment is
valid. The employee may pick this checkup from payroll or have the check
mailed to the home address on file. If the underpayment represents less
than 5% of the employee’s gross wages of the check in question, the
underpayment will be added to the next paycheck to be issued.

Amounts underpaid may be recouped up to three (3) years from date of
underpayment. The employer shall correct any underpayment by the first
paycheck following the pay period in which the amount of underpayment
was agreed upon.

ARTICLE 32: CRIMINAL BACKGROUND CHECK

Section 1.

Consistent with federal and state law, the Employer will utilize a third-party

vendor to conduct Criminal Background Checks on members working at all

Metro venues owing to the sensitive and safety-related duties of their positions.
If there is an adverse report, employees will be notified directly from the third-
party vendor regarding the results of their Criminal Background Check, and
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provided the opportunity to dispute the accuracy or completeness of any such
information.

Section 2.

Following ratification of this Agreement the Employer will provide a 30-day
period for employees to self-disclose a criminal conviction. Following this 30-
day period the Employer will conduct Criminal Background Checks on current
members and a list of these employees will be provided to the Union.

Section 3.
If the Employer moves to discipline an employee based on the information

received, the employee may choose to file a grievance as specified under Article
21.

Section 4.

If the Employer determines that an employee’s record requires that MERC
terminate the employee, the Union, the employee, and MERC will discuss what,
if any, terms and conditions the employee can seek as part of a full settlement,
release, and resignation agreement with MERC.

ARTICLE 33: TERM OF AGREEMENT

A= The Agreement closes for the term of the Agreement -hereef-all Articles and
subjects addressed herein which were raised in collective bargaining. The
specific terms of this Agreement shall be effective upon ratification and
expires June 30, 2021 2018, and shall be automatically renewed unless written
notice of reopening is given by either party to the other not less than sixty
(60) days prior to June 30.
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METROPOLITAN EXPOSITION
RECREATION COMMISSION

Scott Cruickshank SeettRebinson
Interim-General Manager of Visitor
Venues

Date

Mary Rowe
Human Resources Director

Date
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James Anderson-Nelda
Wilsen

Business Manager & Financial
Secretary

Date



EXHIBIT "A” - PAY SCHEDULE

Metropolitan Exposition Recreation Commission

Job Code
8196
8420
8194
8195
8160
8240

2018-19

Job Code
8196
8420
8194
8195
8160
8240

2019-20

Job Code
8196
8420
8194
8195
8160
8240

2020-21

Job Code
8196
8420
8194
8195
8160
8240

International Union of Operating Engineers, Local 701 Pay Schedule

Classification
Apprentice Engineer
Apprentice Electrician
Operating Engineer 1
Operating Engineer 2
Lead Operating Engineer
Electrician

Proposed Increase:
Classification
Apprentice Engineer
Apprentice Electrician
Operating Engineer 1
Operating Engineer 2
Lead Operating Engineer
Electrician

Proposed Increase:
Classification

Apprentice Engineer
Apprentice Electrician
Operating Engineer 1
Operating Engineer 2
Lead Operating Engineer
Electrician

Proposed Increase:
Classification
Apprentice Engineer
Apprentice Electrician
Operating Engineer 1
Operating Engineer 2
Lead Operating Engineer
Electrician

Entry 6 month 2017-18
$27.34
$29.83
$29.00
$31.90
$35.08
$35.05

2.50%
Entry 6 month 2018-19
$28.52
$31.08
$30.23
$33.20
$36.46
$36.43

2.50%
Entry 6 month 2019-20
$29.24
$31.85
$30.98
$34.03
$37.37
$37.34

3.00%
Entry 6 month 2020-21
$30.11
$32.81
$31.91
$35.05
$38.49
$38.46
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Full Rate 2017-18
$28.66
$31.26
$30.40
$33.44
$36.76
$36.72

2.50%
Full Rate 2018-19
$29.88
$32.54
$31.66
$34.78
$38.18
$38.14

2.50%
Full Rate 2019-20
$30.62
$33.36
$32.45
$35.65
$39.13
$39.09

3.00%
Full Rate 2020-21
$31.54
$34.36
$33.43
$36.71
$40.31
$40.26

Mkt Adj
$0.50
$0.50
$0.50
$0.50
$0.50
$0.50



EXHBIT “B” - OCC WORK SCHEDULE BIDDING PILOT PROGRAM
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LETTER OF AGREEMENT
MERC and IUOE LOCAL 701
OCC WORK SCHEDULE BIDDING PH-OT-PROGRAM

This is a Letter of Agreement (LOA) between the Metropolitan Exposition Recreation
Commission (MERC) and IUOE Local 701 (the Local) in regard to Article 11, Shift Hours, at
the Oregon Convention Center (OCC).

BACKGROUND

A. The Local has expressed interest in full-time employees, excluding leads,

assigned to the OCC facility to bid for work schedules determined by

management;

C. The parties wish to enter into this LOA to set forth the parameters of the this32-
month-pilet work schedule bidding process.

AGREEMENT
The parties agree as follows:

1. All full-time employees represented by the Local at the OCC, excluding Leads,
shall have the opportunity to bid for a work schedule established by the

employer under the following conditions:

2. Work schedules will be bid every six (6) calendar months—Fer-the purpesesof

3. When schedules are bid, the employee shall identify in writing to their
immediate supervisor the designated schedule the employee wishes to work.
Schedules will be assigned based on the seniority of the employee within the

classification as defined in Article 10, Section A.

4. Newly hired employees on initial probation shall be placed on a work schedule
according to operational and training requirements. Following the completion of
the probationary period, the employee will be allowed to bid at the next bid
opportunity.
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5. Work schedules will be posted for bidding by November 1 or May 1 as

appropriate. Bids will be completed by December 15 or June 15 as appropriate.

An employee who does not sign up for a work schedule within 10 working days

of being posted will be moved to the bottom of the seniority list for the purposes

of that specific shift bidding cycle. Any employee who is moved to the bottom of

the list during a bidding cycle will be restored to their appropriate seniority level

for the next bidding cycle.

6. If any employee refuses to sign up for a work schedule by December 15 or June

15,

10.

11.

he or she will be assigned an available schedule by their supervisor.

The employer may assign employees to work schedules other than those that

have been bid for by the employee and to facilities other than those the

employee may be regularly assigned to based on needs of the employer.

At any time through-the-twelve-(12)-month-Pilot Program, either party may
end the Pilot Program with at least thirty (30) days written notice to the other
party, at which time the employer will make work schedule assignments

based on operational needs subject to the provisions of Article 11.

This LOA shall not be construed to establish a precedent, practice or custom
between the parties, nor is it an agreement regarding sections of the CBA or
schedules not addressed in this LOA. As such, all other existing language of

the CBA remains in effect

If no other agreement has been reached in regard to work schedule bidding,
this LOA shall expires with the contract expiration on June 30, 2021. twelve
monthsfrom-the-effective-date-of the LOA and At that time, the parties shall

return to assignment of shifts in accordance with Article 11.
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FOR MERC FOR IUOE, Local 701

Siobhan Murphy RenZite SpenecerHardy

HR LaberRelations Program Manager Associate Counsel
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