Council budget session

@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Thursday, November 14, 2019 1:00 PM

Portland Expo Center, Room D201
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Introduction, Background, and Goals for the Day

Presenter: Andrew Scott

Budget Calendar Review

Presenter: Brian Kennedy

Financial Conditions by Major Funds

Presenter: Brian Kennedy

a. General Fund
b. Visitor Venues
c. Solid Waste
d. Oregon Zoo

Break
Council Initiatives Discussion & Direction
Next Steps & Debrief

Adjourn




Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bng tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thuréng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY SUCKpPUMIHALT

Metro 3 NoBaroto CTaBUTbCA A0 FPOMaAAHCEKMX Npas. [na oTpuMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasHcbKUX npas abo gpopmy ckapri npo
AVCKpUMIHaUio BiagiaaiiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3300BONEHHA BaWOro 3anuTy 3aTenedoHyite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 n'aTe pobo4yunx gHis a0
3bopie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacién, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpamaaHckve npasa. ¥3Hate o nporpamme Metro no cobnogeHuio
rPaXAaHCKKX NPas 1 NOAYYUTL GOPMY #anobbl 0 AUCKPUMMUHALMM MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam Hy»eH NepeBoauM K Ha
obuiecteeHHOM COBpaHKMK, oCTagbTe CBOM 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedintd publicd, sunati la 503-797-1700 (intre orele 85i 5, In
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

November 14, 2019



Materials following this page were distributed at the meeting.



Budget Calendar Overview

November 14 Council Budget Retreat

January 2 — 16 Department presentations to Council

March 4 MERC Budget Approval

April 16 COO presents Proposed Budget

May 7 Council Meeting — Transmit budget to TSCC

June 4 TSCC Public Hearing

June 11 Council Meeting — Budget amendment consideration

June 18 Council Meeting — Budget adoption



Financial Conditions
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General Fund - Revenues and Expenditures

T P
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Budget Forecast Forecast Forecast Forecast Forecast
FTE 316.76 FTE 322.66

====Total Revenues

e Total Expenditures
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Zoo Forecast - Revenues and Expenses

/
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Budget Forecast Forecast Forecast Forecast Forecast
FTE 203.85

Five-year forecast assumes no increases to FTE in outlying years
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Solid Waste Reserves

P




Oregon Convention Center

5 Year Forecast
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Portland Expo Center

5 Year Forecast
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Portland’5 Centers for the Arts

5 Year Forecast
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Key Financial Drivers

e PERS

e Solid waste tonnage
e Charter limitation

e General Fund sources

e Other considerations
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Charter Limitation on Expenditures

Comparison of Limit to Expenditures
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General Fund Revenues - FY 2019-20

Interfund Transfers - Revenue, /
21,696,554

Miscellaneous Revenue, 768,093

Contributions from Governments,
4,795,350

Grants, 12,815,378

Local Government Shared Revenues,

686,758
Licenses and Permits, 615,894 Internal Charges forj

Services, 2,481,408 Lnterest Earnings, 610,000



Other Considerations

e Federal funding for planning activities
e Employer of choice

 Housing bond administration



NOVEMBER 2019 | DRAFT COUNCIL INITIATIVES

Council
Ownership

Initiatives that require the leadership and
direct involvement of the Metro Council to
succeed. Council provides major policy
direction, oversight and guidance of these
projects, and critical political leadership.
Council time should be prioritized for
these projects

Council
Attention

Initiatives that require strong up-front
policy direction and regular discussions
with Council to ensure that the project is

meeting Metro’s policy and
programmatic goals

Council
Awareness

Projects that are largely operational but
that require Council action to ensure
consistency with policy, to comply with
State law or Metro code, or to implement
previous Council action or policy

0-18 Months

November 2019

2020 Legislative Agenda

Climate Mitigation and Resiliency (Budget Note)
Congestion Pricing (ODOT)

Employer of Choice

Expo Center Business Plan

Metro 2040 Refresh/Employment Lands

P’5 Centers for the Arts

Strategic Planning

Transportation Funding Measure

Willamette Falls Riverwalk & Legacy Project

2030 Regional Waste Plan and New Infrastructure Investments
Community Partnerships (Budget Note)

Construction Career Pathways

Diversity, Equity, and Inclusion (CORE)

Equitable Housing Program Implementation

Parks and Nature Bond Implementation

Transportation Technology Strategy

Annual Housing Needs and Pipeline Analysis (Budget Note)
Columbia River Levee System

Continuous Improvement

Equity in Contracting Strategy (Budget Note)

Financial ‘Headwinds’

Greenhouse Gas Emissions Data (Budget Note)

Investment & Innovation Grants -Year 3 of Pilot

Oregon Zoo Master Plan Update

Technical Assistance to Advance Racial Equity (Budget Note)
Willamette Locks
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