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Council work session agenda Portland, OR 97232-2736
Tuesday, February 4, 2020 2:00 PM Metro Regional Center, Council Chamber

Revised 02/03

2:00 Call to Order and Roll Call
2:05 Public Communication

Work Session Topics:

2:10  Parks and Nature Bond Implementation 18-5346

Presenter(s): Jon Blasher, Metro
Attachments:  Work Session Worksheet

2:40  Discussion of Potential Ballot Measure to Address Services 20-5362
for People Experiencing Homelessness in the Portland

Region

Presenter(s): Paul Slyman, Metro
Andy Shaw, Metro

3:55 Chief Operating Officer Communication
4:00 Councilor Communication

4:05 Adjourn



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2762
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=575dd514-9ac4-4f26-abc4-e9a8bf96cd3b.pdf
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2802

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thurérng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY AUCKpUMIHALT

Metro 3 NoBaroo CTaBUTLCA A0 FPOMaAAHCEKMX Npas. [na oTpuUMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasaHcbKUX npas abo Gpopmy ckapru npo
AVCKpUMIHaUio BiAgiaaiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3340BONEHHA BaWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 N'aTe pobo4yunx gHis a0
3bopie.
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Ogeysiiska takooris la"aanta ee Metro

Metro waxay ixtiraamtaa xuquuqgda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.

Metro2] A8 53] #H FAA

Metro®] A1 2 2 8ol U1 AR i A o4 FAE Yo, E
2P o] o & B 9E 4151 3 S2www.oregonmetro.gov/civilrights. F412] 21¢]
#] g10] gk 75, B 2ol M 5 G FY (7 54 FFol 2.4 84])503-797-
17005 &3}

rr

Metro®D 2= RI1%E - 3840

MetroC L AREAMEL T 29 - Metro® BRIET 0 7 AT 5155
(Z20T ~ FREFEEW 7 +— L% ATF3 5121 ~ www.oregonmetro.gov/
civilrights < ¥ THEGEL F3WLANEHETEEERENEL SO D770 -
Metros TEFHIHIET & 5 L 9 ~ AB&HROSE N EAT £ TI2503-797-

1700 (SEHFRIBH~TF1&5IF) F THREFEC LSy -

oAy safinafimigSiTauEEiua Metro
FItEINRENUIRIUN ¢ InUASESAARUTEGEnuIRIUN Metro
Uidjsgumaudi Tt gususasisnsSei
www.oregonmetro.gov/civilrights4

it sEsEIFIEsUSTUMISTInUHE

[Sanohian: rémgmicgaﬁxme 503-797-1700 (1ENL3 8 Lr"'iﬁan'ﬁgn::: 5 QN3
igugens) eading

igiSe usiguSiISgnGEsPg MU IaIUAIAN LS 4

Metro e Jusad) iy oy

G g1y o sl 3 ginll Metro gt Jss o sbeall e 2 3all Rginal) (3 il Metro p siss
dalay i o) www.oregonmetro. gov/civilrights (s 2SI ad sall 3 5k (o 50 « juatll 2
i balua 8 delull () 503-797-1700 el 2 Lasia Juai¥) dlile cang il 3 335 0a )
Fla) 22 e o e ol (5) Bsed i (Braadl (N 081 il dolisa § ALl

Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpampaaHckve npasa. ¥Y3Hate o nporpamme Metro no cobnogenwio
rpaXAaHCcK1X Npas 1 NoAy4NTL GOPMY ¥anobbl 0 AUCKPUMMUHALMMU MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam HyeH NepeBoauMK Ha
obuiecteeHHOM coBpaHKK, oCTagbTe CBOW 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbd la o sedintd publica, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

February 4, 2020



Parks and Nature Bond Implementation

Work Session Topics

Metro Council Work Session
Tuesday, February 4, 2020
Metro Regional Center, Council Chamber



[STAFF REPORT FOR USE FOR WORK SESSIONS AND COUNCIL MEETINGS]

2019 PARKS AND NATURE BOND - IMPLEMENTATION UPDATE

Date: 1/21/2020 Prepared by: Scotty Ellis, 503-517-6894,
Department: Parks and Nature scotty.ellis@oregonmetro.gov
Meeting Date: 2/4/2020 Presenter(s) (if applicable): Jon Blasher

Length: 20 minutes

ISSUE STATEMENT

On November 5, 2019, Greater Portland voters overwhelmingly approved a $475 million
Metro parks and nature bond measure developed through diverse and comprehensive
community engagement.

Metro’s Parks and Nature department has been steadily working to hire staff and build
foundational components in order to efficiently implement the bond measure and begin the
refinement process. As with previous parks and nature bonds approved by voters in 1995
and 2006, the refinement process will, among other things, clarify priority locations and
processes for investing bond funds.

On Feb. 4, the Parks and Nature department director will provide a high level overview of
the refinement process work plan. This presentation will include a general timeline and
highlight opportunities for Council to engage in the process.

ACTION REQUESTED

No formal action is requested. Council feedback will be sought on recommendations
regarding Councilor engagement in the refinement process.

IDENTIFIED POLICY OUTCOMES

The Metro Council has recognized the need to work together as a region to make greater
Portland a more livable place for everyone. The council recognizes the importance of parks
and nature investments to this mission, alongside investments in affordable housing and
transportation.

The Metro Council referred the 2019 Parks and Nature bond to voters in June 2019 with
Resolution No. 19-4988.

The resolution and exhibits included 11 foundational principles to guide the bond'’s
investments and implementation. These include:
- Serve communities through inclusive engagement, transparency and accountability.
- Advance racial equity through bond investments.



Protect clean water for people, fish and wildlife.

Protect and restore culturally significant native plant communities.
Protect, connect and improve habitat for native fish and wildlife.
Take care of what we have.

Make parks and natural areas more accessible and inclusive.
Connect more people to the land and rivers of our region.

Invest in trails for biking and walking.

Support community-led parks and nature projects.

Make communities more resilient to climate change.

The resolution described the following program areas and allocations:

ol Wi

Protect and restore land ($155 million)

Support local projects - “Local Share” ($92 million)
Nature in Neighborhood capital grants ($40 million)
Take care of Metro parks ($98 million)

Create trails for walking and biking ($40 million)
Advance large-scale community visions ($50 million)

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

The 2019 parks and nature bond was developed with deep involvement of community
members and partners throughout the region. The guidance provided through this diverse
involvement has built enthusiasm across the region for the outcomes that the investments
of this bond will produce.

Advancement of Metro’s racial equity and climate action goals is foundational to the bond
language. Specifically, investments made by the bond have to satisfy a set of community
engagement, racial equity and climate resiliency criteria included in the bond referral.
These criteria are listed below:

Community Engagement and Racial Equity Criteria

Meaningfully engage with communities of color, Indigenous communities, people
with low incomes and other historically marginalized communities in planning,
development and selection of projects.

Prioritize projects and needs identified by communities of color, Indigenous
communities, low-income and other historically marginalized groups.
Demonstrate accountability for tracking outcomes and reporting impacts,
particularly as they relate to communities of color, Indigenous communities, people
with low incomes and other historically marginalized communities.

Improve the accessibility and inclusiveness of developed parks.

Include strategies to prevent or mitigate displacement and/or gentrification
resulting from bond investments.

Set aspirational goals for workforce diversity and use of COBID contractors and
work to reduce barriers to achieving these goals; demonstrate accountability by
tracking outcomes and reporting impacts.



Climate Resilience Criteria

- Protect, connect and restore habitat to support strong populations of native plants,
fish and wildlife that can adapt to a changing climate.

- Protect and restore floodplains, headwaters, streams and wetlands to increase their
capacity to handle stormwater to protect vulnerable communities from flooding.

- Increase tree canopy in developed areas to reduce heat island effects.

- Use low-impact development practices and green infrastructure in project design
and development.

- Investin segments of the regional trail system to expand active transportation
opportunities for commuting, recreation and other travel.

BACKGROUND

The most recent work session presentation to Council regarding the bond took place on
November 12th, 2019. Department director Jon Blasher outlined general findings from the
election and the staff’s plans to begin preparations for bond implementation. At the time,
Parks and Nature department staff were beginning to compile a comprehensive scoping
report outlining the full breadth of work that would need to be accomplished by the
department during the impending refinement process.

Staff have since completed the full scoping report. Based on its findings, the department is
working to hire staff, build out the process for refinement, and establish foundational
components in order to efficiently implement the new bond measure. Through the Regional
Investment Strategy, Parks and Nature leadership and staff are also engaging with
colleagues implementing the 2018 affordable housing bond and developing the potential
2020 transportation investment measure, to seek opportunities for learning and
collaboration between these important investment programs.

The information that will be presented at this work session will be general in nature. Staff’s
intent is to provide a high level overview of the upcoming bond work with specifics around
Council engagement opportunities. At Councilors’ request, Parks and Nature staff are
available to provide more detailed information via briefings. This is an opportunity for
Councilors to receive more specifics about the work plan and to ask more detailed process
questions.

[For work session:]
e Islegislation required for Council action? [ Yes No
e Ifyes, is draft legislation attached? O Yes [ No
e What other materials are you presenting today?



Discussion of Potential Ballot Measure to Address Services for
People Experiencing Homelessness in the Portland Region Work

Session Topics

Metro Council Work Session
Tuesday, February 4, 2020
Metro Regional Center, Council Chamber



Materials following this page were distributed at the meeting.



If you picnic at Blue Lake or
take your kids to the Oregon
Z00, enjoy symphonies at the
Schnitz or auto shows at the
convention center, put out your
trash or drive your car — we've
already crossed paths.

So, hello. We're Metro — nice
to meet you.

In a metropolitan area as big
as Portland, we can do a lot of
things better together. Join us
to help the region prepare for a
happy, healthy future.

Stay in touch with news,
stories and things to do.
oregonmetro.gov/news

Follow oregonmetro

BNEAE

Metro Council Engagement
Opportunities

Preparation

During the preparationphaée, Councilors will receive a status update at the
February 4 Council Woérk Sessiofi. During this update, Councilors will have
the opportunity to convey. their preferences regarding how informed they
would like to be during the preparation phase.

At the conclusion of the preparation phase (April 2020), Parks and Nature
staff will return to Crg\u;lcil to Erésent the resulting refinement work plan,
whichwill guide Meic,ré through the implementation of the bond.

y Aliénmqht

During the alignment phase, Councilors will have the opportunity to
engage in conversations to assist in the alignment of preexisting Parks
and Nature program areas that are outlined in the bond. Councilors may
instead choose to play an informational role during this phase, which will
allow them to stay apprised of developments without requiring full, in-
person participation.

At the conclusion of the alignment phase, Parks and Nature staff will

return to Council to present the newly refined program areas that will
result from the alignment process.

Launch

During the launch phase, staff will be concentrated on initiating the newly
refined program areas. Councilors will have the opportunity to convey their
preferences regarding how informed they would like to be throughout this
initial implementation.

Innovate

During the innovate phase, it is anticipated that there will be several
avenues for Council engagement, particularly during the development of
the Large-scale Community Visions program. As this phase approaches,
Parks and Nature staff will have more concrete detail regarding available
engagement opportunities for Councilors.

Printed on recycled-content paper.

While continuing
to build on past
investments, projects

supported with bond

money will include
an emphasis on
advancing racial
equity, deepening
community
engagement and
reducing the impacts
of climate change.

oregonmetro.gov

2019 Parks 4nd Nature
Bond < ‘

Refinement overview

Witdithe approi?dl’ of thre 2019 bond measure, the work is just
_starting.|Parks and nature staff will spend 2020 connecting
witl;,cmﬁmum;ty members to implement the bond measure.

In November 2019, 67% of voters across greater Portland approved a bond
that will raise $475 million to support six program areas: land purchase
and restoration, improvements at Metro parks, Nature in Neighborhoods
capital grants, “local share” money to support local park providers, walking
and biking trails, and complex community projects. By approving the bond

'_m‘éasure, voters have asked Metro to continue to protect water quality and
~ restore fish and wildlife habitat for generations to come.

Through this bond, Metro will be able to make critical investments to
address changing climate that threaten streams and habitat Oregonians
have worked hard to protect while ensuring our treasured parks are
welcoming to all.

Refinement

As with previous parks and nature bonds approved by voters in 1995 and
2006, Parks and Nature will undertake a process that will, among other
things, engage communities to clarify priority locations and direction for
investing bond funds. This refinement process is scheduled to begin in
spring 2020.

Prior to the start of refinement, Parks and Nature staff will develop the
work plan to guide the process and hire staff to carry out the work.



Refinement Overview

Beginning in spring 2020, Metro's Parks and Nature will engage in an extensive, community focused process to
define the program areas and direction of investments outlined in the bond. After an initial preparation period, this
refinement process will comprise three stages over 12 to 18 months: Alignment, Lauch, and Innovate.

Preparation

In the lead up to refinement, Parks and Nature staff will undertake preparations to ensure a coordinated and
effective process. These will include hiring of staff, creation of a refinement work plan, readying of the initial issuance
of bonds, completion of necessary baseline ecological assessments, and reconnection with community members.

Alignment

Scheduled to begin in April 2020, the first stage of the refinement process will focus on preexisiting programs
within Parks and Nature. These include the purchase and restoration of land, improvements at Metro parks, Nature
in Neighborhoods capital grants, “local share” money to support local park providers, and the development of
walking and biking trails. The purpose of this stage is to align existing prograims with the bond’s new racial equity
and climate resiliency criteria, as well as with the guiding principles outlinéd'in the bond language. Informed by
partner and community involvement, this alignment may ultimately result in the changing of priorities, processes-
and direction for the aforementioned program areas. ’

Protect
& Restore
Land

Local Share

Capital
Grants

Nov 2019 - April 2020

Take Care
of Metro
Parks

e Hiring of staff to manage
refinement.

= Creation of a work plan that
guides the refinement
process.

Trails for
Walking &
Biking

» Readying of bond issuance
materials.

. »  Completion of land inventory
N and conditions assessments.

= Reconnection with
community and regional
partners.

_.W

PREPARATION ;’

Launch

After the direction is identified during the alignment stage, Parks and Nature staff will launch the program areas.
This launch will include the establishment of intergovernmental agreements with local jurisdictions, acquisitions
investment in newly prioritized target areas, and the start of buidling the infrastructure for the Capital Grants
program.

Innovate

The third stage of refinement will focus on the development of the various innovative pilot projects and programs
outlined in the bond. These areas include a community-led, racial-justice focused land acquisition project, a

- participatory grantmaking pilot program, and the advancement of complex community visioning projects. Due to

the uniqueness of these efforts, staff anticipate that this development process will involve deep collaboration with
community, regional partners, and Metro staff and Council.

April 2021 onward
INNOVATE

- October 2020
ALIGNMENT

LAUNCH

Prioritize the alignment of = Start of building » Engagement of community,
preexisting programs. infrastructure for Capital regional partners, and Metro

Coordination of community Grants program. staff and Council.

and regional partner « Establishment of IGAs for « Development of the

engagement. Local Share. community-led, racial-

Alignment of priorities, » Initiation of land acquisitions ]ustlc.e'ff)cused'land

processes, and direction of under newly aligned G Ll

programs with new bond direction. = Development of the

criteria and principles. participatory grantmaking

Approval of newly determined pilot program.

direction. » Development of the program

Review and priortization of i advan-ce ComPlex
community projects.

Capital Projects.
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Engagement has been regionwide
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Community Engagement

CLACKAMAS COUNTY

REGIONWIDE

STATEWIDE

MULTNOMAH COUNTY

WASHINGTON COUNTY

6
15

1

BUSINESS SECTOR

COALITIONS

COMMUNITY GROUPS

8

5

PRESENTATIONS

To city commissioners and council
members, organizations, and the
general public

DEVELOPER

MEDIA
ELECTED OFFICIALS

GOVERNMENT 2 SERVICE PROVIDERS




Community Engagement, cont.

@ CLACKAMAS COUNTY G REGIONWIDE
@ MULTNOMAH COUNTY o STATEWIDE
HOUSING PROVIDERS

UNIQUE
CONVERSATIONS

With individuals, small groups, and
neighborhood assaociations

5 COMMUNITY MEMBERS

o WASHINGTON COUNTY o FEDERAL

‘I UNION 'I RESEARCH 2 HEALTHCARE 1 FAITH COMMUNITY

COMMUNITY GROUPS 27 SERVICE PROVIDERS

PROVIDERS




Community Engagement, cont.

CITY CLUB OF

Featuring speakers who were
people with lived experience and
direct service providers

L raiis DIGITAL IMPRESSIONS 63,000+

USERS REACHED IN THE

S8 PORTLAND METRO REGION

PORTLAND EVENTS

ENGAGEMENTS WITH OUR
DIGITAL CONTENT

CONTENT SHARES BY OUR
GROWING AUDIENCE




Coalition Engagement

ADVISORY COMMITTEE
MEETINGS IN 2019

TECHNICAL ADVISORY
COMMITTEE MEETINGS
IN 2019

SUBCOMMITTEES FORMED

+ Grassroots Lobbying/Telling Our Stories
+ Oversight & Accountability

3 meetings held in 2019

ELECTED OFFICIALS

ORGANIZATIONAL
PARTNERS

INDIVIDUAL
PARTNERS




Elected Partners

Metro

° Lynn Peterson,
Metro Council President

e  Shirley Craddick,
Councilor, District 1

e  Christine Lewis,
Councilor, District 2

e  Craig Dirksen
Councilor, District 3

e Juan Carlos Gonzalez
Councilor, District 4

e Sam Chase
Councilor, District 5

e Bob Stacey
Councilor, District 6

City of Lake Oswego

e Daniel L. Nguyen, °
Councilor °

e Theresa M. Kohlhoff, e
Councilor

Clackamas County

Jim Bernard, County Chair
Sonya Fischer,
Commissioner

e  Kenneth Humbertson,
Commissioner

e Martha Schrader,
Commissioner

City of Portland

Ted Wheeler, Mayor
Nick Fish, Commissioner
Chloe Eudaly, Commissioner

Multnomah County

Deborah Kafoury, County
Chair

Susheela Jayapal,
Commissioner District 2
Sharon Meieran,
Commissioner District 1
Jessica Vega Pederson,
Commissioner District 3
Lori Stegmann,
Commissioner District 4

City of Milwaukie

Mark Gamba, Mayor

Angel Falconer, Council President
Lisa Batey, Councilor

Kathy Hyzy, Councilor

Wilda Parks, Councilor

Washington County

e  Kathryn Harrington,
County Chair
On behalf of the Washington
County Board of Commissioner

City of Wood Village

e T. Scott Harden, Mayor



Organizational Partners
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What is the community telling us?

Service Providers

Voters I _
People with Lived Experience
Researchers
Elected Officials
Grassroots
Organizations Business
- Academics

: Culturally-specific Communities
Philanthropy



Proven solutions already exist.
Research proves.

Portland State University

The Oregon Community Foundation
ECONorthwest

Up For Growth National Coalition

CSH

Context for Action

Center for Outcomes, Research and Education

Region-specific reports conducted by these entities were consulted.



Proven solutions already exist.
Service providers know.

‘ ‘ We could easily be doing three times the volume if we had the funding. What we’re
lacking is the capacity is to really get down with the issue in a significant way.
- Andy Nelson, Executive Director, Impact NW

Housing First Flexible Services

e Without preconditions, e Meet people where they are
prioritizing equity e Offer a culturally-appropriate
e Stability is needed to address spectrum of services for a

personal traumas and issues range of needs




Priorities
o Tota Across the
°h oha Metro ClackCo MultCo WashCo .
9 region,
(Split) Improving public schools - p rori tl Z€e
homelessness
(Split) Lowering the cost of housing 66 68 70 65
Reducing traffic congestion 66 69 60 66 GBAO Strategies
Conducted September 5-10,
2019 viacellphone and
Split) Increasing availability of landline
SR affO?dab|e houts);ng 72 57 79 57 N=900 likely 2020 general
election voters, 300 in each
of Clackamas, Multnomah,
(Split) Providing universal Pre-K 41 33 49 27 and Washington Counties



Voters
approve
these
solutions

GBAO Strategies

Conducted September 5-10,
2019 via cellphone and landline
N=900 likely 2020 general
election voters, 300 in each of
Clackamas, Multnomah, and
Washington Counties

7 I Systemic
Changes

Services 4

41

Mental health services 25

ioti Increase affordable 34
addiction treatment 15 housing/reduce housing

: t

Help them get jobs/ 12 oSt
job training Build more shelters 25
Wraparound services/social 6 Fix the economy 2
services
Food services 2
Caseworkers 1

Strict 10
Enforce the law/enforce 8
anti-camping laws
! Stop giving homeless people
D 0 n t K n OW as many free services 3



Voters show support for two revenue options

Business Licensing

High Income
Fee 48% Clackamas 549 Earners Tax

A dedicated business 62%  Multnomah 58% Increasing personal income
licensing fee of less than
$250,000 on businesses with
more than $25,000,000 per
year in revenue.

taxes by 1% on single filers
with incomes above $125,000
and joint filers with incomes
over $250,000.

52%  Washington  53%

57% Metro 53%

GBAO Strategies
Conducted September 5-10,2019 viacellphone and landline
N=900 likely 2020 general election voters, 300 in each of Clackamas, Multnomah, and W ashington Counties



Policy Framework

m Strategies for spending new funding to address long-term homelessness
once secured

4

Lead with equity

\ 4

Reduce unsheltered and sheltered homeless populations and protect
vulnerable populations at risk of becoming homeless

® Ensureresources are available for client-centered, culturally-responsive
services

»  Assist community-based oversight in the implementation of these goals



Focus on Equity

Equity is an integral component of HereTogether’s mission and
vital to fostering resilient communities, economies, and housing solutions.

HereTogether puts equity at the center of its work by:

Acknowledging the disproportionate impact of historical policies and decisions
Collaborating with other institutions and communities with humility
Remembering that place matters when discussing housing and homelessness
Bringing diverse voices to this work and creating a culture of inclusion

Being open to critical feedback and willing to adjust



SHERETOGETHER

advancing solutions for homelessness

QUESTIONS?
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