
Council work session agenda

https://zoom.us/j/527415547Thursday, April 9, 2020 2:00 PM

2:00 Call to Order and Roll Call

Work Session Topics:

COVID-19 Response Briefing and Discussion of Guiding 

Principles

20-53962:05

Presenter(s): Marissa Madrigal, Chief Operating Officer 

2:50 Adjourn
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April 9, 2020

COVID-19 Briefing and Metro Values



Agenda review

Review of Metro Values

Review of Federal, State and Metro decisions

- Marissa Madrigal

Budget timeline

- Andrew Scott

Community investments

- Elissa Gertler and Raahi Reddy



Values driving Metro decisions

Strategic Plan to Advance Racial Equity, 
Diversity and Inclusion

What Metro stands for

Regional response and recovery

Employee welfare

Transparency



Strategic Plan to Advance Racial 
Equity, Diversity and Inclusion

Hire, train and retain a more racially diverse 
workforce

Create safe and welcoming services, programs 
and destinations

Allocate resources to advance racial equity

Meaningfully engage communities of color

Support regional partners to advance racial 
equity



What Metro stands for

Standing with all our communities

Advancing economic justice

Advancing the health and personal safety of 
the people of greater Portland 

Acting with civility and respect



Regional response and recovery

A novel global event requiring a global 
response

Position Metro and the region to recover as 
quickly as possible

Reopen our venues as soon as it is safe for 
staff to support the regional economy





Telework and leave policies

Emergency procurement

Coordinate and support regional facility 
needs

Donation of supplies

Communications

Telework support

ICS team accomplishments



Support and communicate with 
Metro employees

Doing the best we can and being fiscally 
responsible

– Extended pay through April 1

– Extending insurance benefits

– Allowing intermittent use of leave

Transparency and frequent communication

– Information in real time, as we have it



Guiding values:

— Apply racial equity lens

— Take care of employees, agency and 
communities

— Evaluate programmatic and capital 
investments

Budget guidance and timeline



Recognize difference between equity and 
equality

Utilize non-traditional approach to crisis 
mitigation

Center people in decision making

Prioritize maintaining relationships with 
CBOs

Invest in our resiliency

Racial equity lens





Reassess, realign, reposition resources to 
respond to COVID-19 crisis

Reaffirm commitment to advancing racial 
equity

— Grant programs

— Community partnerships

— Sponsorships

— Procurement

Quick response team



Values driving Metro decisions

Strategic Plan to Advance Racial Equity, 
Diversity and Inclusion

What Metro stands for

Regional response and recovery

Employee welfare

Transparency



Do these values align with Council values? 
Are they comprehensive?

Where do these values guide us going 
forward in our role as a regional 
government as our community re-opens 
and recovers?

Council discussion
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