Council work session agenda

Thursday, April 16, 2020 3:30 PM https://zoom.us/j/471155552 or
877-853-5257 (toll free)

Please note: The listed time of 3:30 p.m. is an estimate. The work session will begin
immediately following the Council meeting.

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public.

This work session will be held electronically. You can join the meeting on your computer or other
device by using this link: https://zoom.us/j/471155552 or by calling 877-853-5257 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please
contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at
503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

3:30 Call to Order and Roll Call

Work Session Topics:
3:35  Council Framework for Consideration of Sponsorship 20-5402
Requests for FY 2020-21
Presenter(s): Ina Zucker, Metro
Victor Sin, Metro
Attachments:  Work Session Worksheet

4:05 Chief Operating Officer Communication
4:15 Councilor Communication

4:30 Adjourn



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2892
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=3c506797-cfe7-43b9-8241-1e2ac3c97275.pdf
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Council Framework for Consideration of Sponsorship Requests for
Fiscal Year 2020-21

Work Session Topics

Metro Council Work Session
Thursday April 16, 2020



COUNCIL FRAMEWORK FOR CONSIDERATION OF SPONSORSHIP REQUESTS
FORFY 2020-21

Date: April 12,2020 Presenter(s) (if applicable): Ina Zucker,
Department: Council Office Victor Sin
Meeting Date: Aprill6, 2020 Length: 30 minutes

Prepared by: Ina Zucker, 503-797-1543,
ina.zucker@oregonmetro.gov

ISSUE STATEMENT

In Fall 2019, Metro Council directed staff to design a process for Council to have more
direct influence in awarding sponsorships by pre-programming a portion of the Council
Office’s total sponsorship funds (approximately $34,000) based on specific themes. Those
themes would align with Council priorities. Utilizing many of the features of the current
agency-wide sponsorship process including racial equity as a touchstone, staff presents a
proposal for moving forward, taking into account our changed circumstances since the
onset of COVID-19.

ACTION REQUESTED

Staff requests Council direction on the approach and specific criteria to prioritize for
Council sponsorship allocations in FY 2020-21. Based on those criteria, staff will match
criteria with the universe of non-profits that have previously requested sponsorship funds
and return with a recommended list of organizations that meet those criteria. Staff also
requests a final determination on allocation of funds to category 1 (pre-programmed by
theme) and category 2 (funds reserved for unanticipated opportunities throughout the

year).
IDENTIFIED POLICY OUTCOMES

During the October 22, 2019 Metro Council work session on sponsorships, and more
recently on April 9, 2020, the Council articulated the values and adopted Metro policies
that would guide their decisionmaking. Those policies include:

e The Strategic Plan to Advance Racial Equity, Diversity and Inclusion
e The Six Desired Outcomes

e The Construction Career Pathways framework

e Metro Council priorities including the Regional Investment Strategy



e The “What Metro Stands For” resolution, for the purpose of affirming support for
our region’s shared values (Resolution No. 19-5016)

e Commitment to employee welfare

e Applying a racial equity lens in regional response and recovery

e Continued support of Metro’s partners

POLICY QUESTION(S)

The Metro Council articulated their desire to advance Council priorities by adding Council-
specific criteria to the review process for Council sponsorships. In 2019, the Council also
specified that sponsorship awards should be balanced across the region; awards should
reflect a greater range of populations served; awards should be balanced between
organizations new to sponsorship and to more established organizations; and that
sponsorship should provide opportunities for Metro and councilor visibility. More recently
the Council expressed their desire to realign resources post COVID-19 as possible, remain
focused on racial equity, uphold the Metro Charter and protect the most vulnerable Metro
employees and partners.

Sponsorships have long been a tool for Metro to demonstrate support for and build and
strengthen relationships with community partners. With the onset of COVID-19, the value
of sponsorships as a flexible and efficient tool for supporting the work of community based
organizations whose work aligns with Metro has only grown.

POLICY OPTIONS FOR COUNCIL TO CONSIDER

The only requirements in disbursing sponsorship funds is that the funds must be used to
promote a public purpose and Metro must receive some direct or indirect benefit in return
for its sponsorship. As is the case currently, sponsorships are targeted to community based
and non-profit organizations. Also, funding must not be provided to political committees,
campaigns or lobbying groups, religious organizations and private individuals.

Staff has listed a number of potential themes below that could be used in pre-programming
sponsorship awards. Council can choose from these or add additional themes.

e Public health

e Advocacy for underserved communities

¢ Emergency business assistance

e C(limate justice

e Transportation

e Parks

e Construction careers for those underrepresented in the trades
e Disaster preparedness and resilience

e Affordable housing/homeless support services

e Food insecurity



STAFF RECOMMENDATIONS

Staff recommends approval of the process described above for awarding Council Office
sponsorship funds.

Staff recommends clear articulation of Council priorities in awarding sponsorships for use
in allocating funds for category 1 (pre-programmed funds in accordance with select
themes) and category 2 (funds awarded during the year for unanticipated opportunities.

Staff also recommends that $24,000 be used for category 1 and $10,000 be used for
category 2.

ATTACHMENTS

None
e Islegislation required for Council action? [JYes x No
e Ifyes,is draftlegislation attached? O Yes [ No
e What other materials are you presenting today? None
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