
Council work session agenda

https://zoom.us/j/471155552 or 

877-853-5257 (toll free)

Tuesday, April 21, 2020 2:00 PM

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public. 

This work session will be held electronically. You can join the meeting on your computer or other 

device by using this link: https://zoom.us/j/471155552 or by calling 877-853-5257 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please 

contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at 

503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

2:00 Call to Order and Roll Call

Work Session Topics:

Regional Barometer Demo 20-53862:05

Presenter(s): Andrew Scott, Metro

Cary Stacey, Metro

Work Session Worksheet

Regional Barometer Summary

Regional Barometer Phase 1 Measures

Regional Barometer One-Pager

Attachments:

2:35 Budget Update

2:45 Chief Operating Officer Communication

2:50 Councilor Communication

3:00 Adjourn
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http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2857
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9ee203d8-1f48-497d-bfd9-0e1fad7815e3.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fc0adb70-0d44-4b4c-8684-88facd3c80ec.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=268caf1c-5786-4873-a07e-ace268c18bbf.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a62ea68f-5371-4c78-a618-4b5485db7361.pdf
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REGIONAL BAROMETER DEMO 

Date: February 28, 2020 
Department: Office of the COO 
Meeting Date:  April 21, 2020

Prepared by: Cary Stacey; 503-797-1619; 
cary.stacey@oregonmetro.gov  

Presenter(s) (if applicable): Deputy COO 
Andrew Scott, Cary Stacey
Length: 30 mins  

ISSUE STATEMENT 
The Regional Barometer is an online tool that publicly provides information on how the 
region is doing relative to Metro’s Six Desired Outcomes: transportation, economy, 
ecosystems, climate, communities and equity. It is part of a performance management 
system called By the Numbers, which will assess and communicate how Metro programs 
support those outcomes. 

The purpose of the Regional Barometer is to improve Metro decision-making through 
accountability, transparency and results. This project is a Council priority. 

ACTION REQUESTED 
The Regional Barometer is scheduled to go public at the end of March 2020. The purpose of 
this work session item is to give a demonstration of the site, share feedback themes from 
external stakeholders and provide key messages to use upon site rollout.   

IDENTIFIED POLICY OUTCOMES, POLICY QUESTION(S), POLICY OPTIONS FOR 
COUNCIL TO CONSIDER 
The Regional Barometer will continue to evolve following its launch. Metro Council could 
consider what enhancements would help the Barometer better: 

 Measure Metro’s long term program and policy performance
 Support trust building with communities by increasing transparency of Metro’s

work, and demonstrating Metro’s commitment to keeping accountable to our
regional goals

 Support benchmarking in relation to U.S. and international cities, for many of our
regional outcomes, including livability and community vibrancy.

 Guide investments in robust climate, equity and livability data
 Provide resources to jurisdictions, community organizations and public audiences

to assist in data-driven policymaking

STAFF RECOMMENDATIONS 
N/A 

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
The Regional Barometer will: 

mailto:cary.stacey@oregonmetro.gov


 Promote accountability and transparency for Metro and our programs.
 Provide a service to users who can access critical data all in one place.
 Serve as a policy and communications tool for Metro staff and elected officials

through which to ground policy conversations, set the stage for key investments,
and build shared understanding.

 Support a coordinated data strategy to reduce duplicative efforts and
investments, fill regional data gaps and solidify Metro’s role as a regional data hub.

The Regional Barometer makes progress towards Metro’s regional goals by: 
 Increasing capacity of Metro’s staff and supporting impactful work
 Increasing capacity of community-based organizations and community leaders to

advocate for and target investments and services relative to their goals
 Building public trust and solidifying Metro’s mandate
 Increasing data-driven policymaking region-wide
 Expanding regional data capacity and accessibility

BACKGROUND 
 Metro has undertaken two previous efforts to define and measure our six desired

outcomes. The first effort, a collaborative project with PSU, ended in the creation of
the Greater Portland Pulse. The most recent effort, “MetroPulse,” concluded after
councilors responded to a first draft of the project with an expressed need for more
granular data to support policy conversations.

 Metro Council indicated desire for continued work on this project. This recent effort,
continuing where MetroPulse left off, is led by Cary Stacey in the office of the COO;
the Research Center is building the web tool.

 This project folds in existing measures and data and broadens Metro’s ability to
serve regional data needs through acquisition of new data sets or collection of
entirely new data.

 The first phase of this project launched in Fall 2018. The site, and the suite of
measures used, will be iterative with the intent to engage with local leaders and
communities more broadly in the next phase of development.

 Regional Barometer users will be able to view easy-to-understand facts and figures
with accompanying narratives; access links to supplemental information such as
relevant strategies, research and reports; and download data for additional analysis.

 Phase 2 of this project, to launch later this year, will involve a process to set targets,
identify benchmarks and develop meta-indicators (e.g. providing a weighted score
to each of the six outcomes).

ATTACHMENTS 
Regional Barometer summary 
Regional Barometer Phase 1 Measures
Regional Barometer one-pager 
Is legislation required for Council action?  No 

 What other materials are you presenting today? Tour of the site via Chrome web
browser



Cary Stacey: cary.stacey@oregonmetro.gov, 503.797.1619 Jan. 30, 2020 

Performance management project | Regional Barometer 
 
The Regional Barometer is an online tool that publicly provides information on how the region is doing 
relative to Metro’s Six Desired Outcomes: transportation, economy, ecosystems, climate, communities 
and equity. It is part of a performance management system called By the Numbers, which will assess 
and communicate how Metro programs support those outcomes. 
 
Regional Barometer users will be able to view easy-to-understand facts and figures with accompanying 

narratives; access links to supplemental information such as relevant strategies, research and reports; 

and download data for additional analysis. 

Project purpose 
Improve Metro decision-making through accountability, transparency and results. 
 

The Regional Barometer will:  
 Promote accountability and transparency for Metro and our programs.  

 Provide a service to users who can access critical data all in one place.  

 Serve as a policy and communications tool for Metro staff and elected officials through which 

to ground policy conversations, set the stage for key investments, and build shared 

understanding.  

 Support a coordinated data strategy to reduce duplicative efforts and investments, fill regional 

data gaps and solidify Metro’s role as a regional data hub.  

The Regional Barometer makes progress towards Metro’s regional goals by: 
 Increasing capacity of Metro’s staff and supporting impactful work 

 Increasing capacity of community-based organizations and community leaders to advocate for 

and target investments and services relative to their goals 

 Building public trust and solidifying Metro’s mandate  

 Increasing data-driven policymaking region-wide 

 Expanding regional data capacity and accessibility  

Success requires:  
 Relevant, up-to-date and trusted data 

 Usable and understandable tool 

 Users see their priorities and needs reflected  

 Effective program measurement tied to goals 

Project phases 
 Phase 1, By March 2020: Tool is made public with existing datasets, strategic data plan 

 Phase 2, TBD: Develop composite indicators, performance targets and benchmarks; conduct 

robust community engagement; build out strategic data plan 
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By the Numbers (sample metrics)
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The Regional Barometer | Phase 1 Measures 
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EQUITY 

Economy and transportation Climate and ecosystems Communities 
Change in median annual household income in 
2017 dollars by race & ethnicity (graph) 

National Air Toxic Assessment diesel particulate 
matter (map) 

Change in population by race (map) 

Additional income disparities by race and ethnicity 
(graph) 

Impervious Surfaces (map) Housing cost burden by race (graph) 

Income inequality (map) Tree canopy (map) Homeownership by race (graph) 

Change in unemployment rate by race & ethnicity 
(graph) 

Environmental hazard potential (map) Inventory of public affordable units (map) 

Poverty level (map)  Juvenile recidivism (graph) 

Crash map application (map)  Food insecurity (graph) 

  Life expectancy at birth (map) 

  Sexually transmitted infections by age, gender, 
and race (graph) 

  Substance use among 11th graders (graph) 

  Kindergarten assessment (map) 

  High school graduation rate (map) 

  High school discipline rates (map) 

  Educational attainment (map) 

  Staffing level per student (map) 

  Diversity of teachers (map) 

COMMUNITIES 

Recreation and community engagement Housing Land Use 
Voter participation (graph) Houselessness rate per 10,000 population (graph) Planned transportation investment in regional 

centers and corridors (At a glance) 

Arts and culture establishments (graph) Change in population by race (map) Residential building permit activity (map) 

Cultural and ethnic awareness nonprofits (graph) Housing cost burden by race (graph) Number of permits for missing middle-type 
housing (graph) 

Homeownership by race (graph) Development that is infill or redevelopment 
(graph) 

 Median home price (graph) Sidewalk coverage (map) 

 Median rents (graph) Urban density and transit (map) 

 Inventory of public affordable units (map) Transportation investments in regional centers 
and corridors (map) 
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COMMUNITIES (cont.) 

Food Education Health 
Food insecurity (graph) Regional supply of child care (graph) Life expectancy at birth (map) 

Exposure to less healthy food (map) Kindergarten assessment (map) Uninsurance rate (graph) 

Local food production (graph) Standardized test scores (map) Underinsurance rate (graph) 

 High school graduation rate (map) Exposure to less healthy food (map) 

 Chronic absenteeism (map) Accessibility to tobacco (map) 

 High school discipline rates (map) Substance use among 11th graders (graph) 

 Educational attainment (map) Suicide contemplation (graph) 

 Staffing level per student (map) Suicide rates (graph) 

Crime and Criminal Justice Diversity of teachers (map) Sexually transmitted infections (graph) 

Regional crime rate (graph) Chronic absenteeism (map) Youth immunizations (map) 

Adult incarceration rates (graph  Asthma rates (graph) 

Adult recidivism rates (graph)  Heart attacks (graph) 

Juvenile recidivism rates (graph)  Diabetes (graph) 
 

CLIMATE 

Reducing our emissions: climate mitigation Reducing the impacts: climate adaptation 
Greenhouse gas emissions attributed to 
consumption (at a glance) 

Average share of tree canopy (at a glance) 

Emissions attributed to roadway vehicles in 2015 (at 
a glance) 

Heat islands (map) 

Share of trips by mode in 2017 (at a glance) Canopy cover (map) 

Consumption-based greenhouse gas emissions 
(graph) 

Carbon sink (map) 

Vehicle miles traveled per capita (graph) Environmental hazard potential (map) 

Percent of workers not driving alone to work 
(graph) 
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ENVIRONMENT 

Air quality Built environment Healthy water and ecosystems 
The share of measurements with 
unhealthy air quality for everyone in 2018 (at a 
glance) 

Share of impervious surface in the region (at a 
glance) 

Average share of tree canopy (at a glance) 

The rate of asthma hospitalization 
per 10,000 people in 2017 (at a glance) 

Regional average radon level (at a glance) Average share of protected land (at a glance) 

Unhealthy air quality (graph) Impervious surfaces (map) Water quality index (map) 

Particulate matter (graph) Potential lead paint share (map) Tree canopy (map) 

Ozone (graph) Radon indicator (map) Parks and protected lands (map) 

National Air Toxic Assessment diesel particulate 
matter (map) 

  

Asthma rate (graph)   

National Air Toxic Assessment respiratory hazard 
index (map) 

  

Heating fuels (graph)   

 

ECONOMY 

Developability and market activity Job activity Economic justice and inclusion 
Building permits issued in the region (At a glance) New jobs created over a five-year period (at a 

glance) 
Regional median household income in 2013-2017 
(at a glance) 

Property value per acre in the 4-county region (At a 
glance) 

Percent of goods-producing jobs (at a glance) Regional unemployment rate in 2013-2017 (at a 
glance) 

Industrial and commercial square footage (map) Ten-year increase in jobs (at a glance) Change in median annual household income in 
2017 dollars by race & ethnicity (graph) 

Property value (map) Percent increase in jobs by county (map) Additional income disparities by race and 
ethnicity (graph) 

Residential building permit activity (map) Number of goods-producing jobs by county 
(graph) 

Women and minority-owned businesses (graph) 

 All jobs in Greater Portland by type (graph) Change in unemployment rate by race & ethnicity 
(graph) 

 Goods-producing jobs in the region (map) Poverty level (map) 

  Income inequality (map) 
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TRANSPORTATION 

Safety Reliability Mobility and access 
Fatal crashes involving speed (at a glance) Excessive delay (at a glance) Average miles driven per person (at a glance) 

Fatal crashes by mode (at a glance) Travel time reliability (at a glance) Ten-year change in daily miles driven per person 
(at a glance) 

Fatalities resulting from traffic crashes in greater 
Portland (at a glance) 

Bus service reliability over time (graph) Households with access to frequent transit 
(graph) 

Severe injuries resulting from traffic crashes in 
greater Portland (at a glance) 

MAX service reliability over time (graph) Vehicle miles traveled per capita (graph) 

Crash map application (map) LIFT service reliability over time (graph) Total vehicle miles driven (graph) 

Traffic deaths and severe injuries per capita (graph) WES service reliability over time (graph) Commutes driving alone to work (graph) 

Traffic deaths and injuries by mode (graph) Goods-producing jobs in the region (map) Percent of workers not driving alone to work 
(graph) 

Traffic death and severe injury rates (graph)  Number of rides on TriMet's bus and MAX 
services (graph) 

  Number of rides on Trimet's LIFT and WES 
services (graph) 

  Access to transit from households (graph) 
 



More than just data
Metro is launching a comprehensive trove of data 
about greater Portland in a free, easy to use tool 
— the Regional Barometer.

The Regional Barometer presents a rare opportunity to examine the greater 
Portland region through an interactive, easy to use website. With this open data 
platform, Metro is providing a valuable resource to give you access to metrics built 
from more than 350 sources of data, all at your fingertips in one convenient tool. 

As we look toward the future of the region and how the Barometer can impact 
policy, we are engaged in a collaborative process with policymakers and the 
community. We want to ensure that the way we look at data to make plans for the 
region supports shared goals, creates value and has meaningful impact. Making 
data open and accessible is a service reflective of good government, and the 
Regional Barometer is transparency and accountability in action. By democratizing 
information, we can make better decisions together.

What can the Barometer do for me?
Provide information about more than 120 
region-wide metrics on racial equity, 
communities, climate, environment, 
economy, and transportation all in one place.

Give users the ability to download  
the 350+ data sets that inform the 
metrics and analyze those sets  
for their own needs

Users can view easy-to-understand facts and figures with accompanying narratives; access 
related strategies, research and reports; and download data for additional analysis.

The Regional Barometer provides information about equity, communities, climate, 
the natural environment, the economy, and transportation. Users can view easy-
to-understand facts and figures with accompanying narratives; access related 
strategies, research and reports; and download data for additional analysis.



Building a platform that 
gets better, together
Consolidating 350+ data sets into one regional, 
open-data resource is a major undertaking. Our 
effort is rooted in listening to the community 
and working together to make data and the 
ways we use these metrics more responsive 
and accurate to the needs of our communities. 

We recognize that data collection is constantly 
evolving and may not be perfect, which is why  
we’ve included context to help clarify trends 
and background, especially in relation to racial 
inequities and disparities. The Barometer is 
adaptive and evolving — it will help the region 
find out what we need to know more about by 
incorporating feedback, making improvements 
to metrics, and updating the platform as new 
data becomes available.

Our vision is for the Regional 
Barometer to:
•	 Be easy to access, inclusive, and evolving

•	 Function as a key source of information  
for everyone 

•	 Drive openness and transparency in 
government decision making

•	 Help identify and address gaps in data sets  
so that we can do better for each other

Check out the Barometer at:  
oregonmetro.gov/regionalbarometer

Use the buttons  
to get to metrics within specific topics

The search bar  
can help you find datasets for download

Click on maps  
to open popup windows with more details

Hover over interactive graphs  
to for more details

Tips for using the 
Regional Barometer

Enter a search or phrase then presss Enter
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