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Meeting: CORE Monthly Meeting  
Date: Thursday, May 16th, 2019 
Time: 6 p.m. to 8 p.m. 
Place: Metro Regional Center, Council Chamber   
 

 
6:00 p.m. Welcome and Public Comment 
  
 Updates from Committee members   
 
6:20 p.m.  Construction Careers Pathways Project & Goal E – Procurement Overview 
 
7:10 p.m. Guidance Document on Decision Making Review 
  
7:30 p.m. Metro Council Update 
 
7:50 p.m. Metro DEI Update  
  
8:00 p.m.  Adjourn
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Date: May 16, 2019 
To: Metro Council, COO  
From: CORE 
Subject: CORE Practices to Provide Oversight of the Implementation of the Strategic Plan to 

Advance Racial Equity, Diversity and Inclusion  

 
The purpose of the Committee on Racial Equity (CORE) is to provide input and support to Metro 
Council and staff in advancing racial equity to fulfill the purpose of good government, which is to serve 
all people effectively and create greater opportunities for people of color to thrive in the region.  
 
The CORE will achieve this purpose by: 
 

• Providing input and advising on direction to Metro Council and staff for the successful 
implementation of the Strategic Plan to Advance Racial Equity, Diversity and Inclusion 
(Strategic Plan).  

• Providing community oversight, and opportunities for Metro to increase its accountability 
to the community in the implementation of the Strategic Plan.  

• Providing an independent perspective to assess Metro’s progress in implementing the 
Strategic Plan.  

• Assisting Metro Council and staff in communicating the agency’s progress in implementing 
the Strategic Plan.  

• Assisting Metro staff in the creation and implementation of the Strategic Plan evaluation.  
• Providing input, feedback and ideas to Metro Council and staff at times when significant 

changes to the Strategic Plan are contemplated or required.  
• Making recommendations to, and communicating with, Metro Council about the subjects 

indicated above. 
 
Key Feature of CORE work in advising Council on strategic plan implementation:  
 

• Through review of implementation of the strategic plan, CORE will highlight important 
actions, address changes that need to be made or are being made, and identify blind spots 
and gaps on the work.   

• CORE strives to use the knowledge gained through implementation efforts to share lessons 
learned, promote successful efforts and ensure the work of the agency continues to 
improve.  

•  CORE looks across the agency to find areas where the strategic plan plays a role, but should 
not be taken as a replacement for broad community input. 

•  CORE will highlight opportunities for community engagement to inform agency business 
and share feedback it receives through its network(s).  

 
Matters for CORE consideration: 
 

• Council priority initiatives – as established at their annual planning retreats; 
• Items CORE deems of interest and bring forth for evaluation and action; 
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o CORE initiate items can come from any member and be brought to Metro staff or the 
Council through the CORE Chairs.   

• Departmental community engagement activities; and 
• Departmental DEI plans;  

 
CORE engagement with key policy decisions: 
 

• CORE is kept informed of key policy matters before Council including understanding 
timelines and key decision points for Metro council. 

• Requests from Metro staff  to provide updates or information that DEI staff recommends 
and are relevant to Strategic Plan 

o Have staff bring requests to CORE for review or input 
o Connected matters to strategic plan work.  

• Reports on how CORE feedback was incorporated into Council deliberations.  
• Participate in reviewing periodic evaluation after policy has been implemented 
• Relevant information from Departmental equity committees  
• CORE’s vision for effective community engagement includes: 

o Investing in community leaders and organizations working to advance racial equity; 
o Working with department plans to ensure community review and participation in 

plan development; 
o Provide exposure of Metro programs and efforts  to increase  knowledge of Metro 

for community; 
o Establish clear and transparent information about decision-making including how 

community input affected outcomes; 
• CORE member will provide periodic reports to community stakeholders through CORE 

page on DEI website and in other forms. 
 
Authority of CORE in performing its work: 
 
The CORE convenes periodically to support the implementation of Metro’s Strategic Plan, provide 
constructive comments and input to Metro Council and staff, assist staff in evaluation of the 
Strategic Plan, and provide community oversight and accountability.  
 
The CORE shall deliver input and advice to the Metro Council primarily through the Council 
members who will serve as non-voting members of said Committee, and through presentations at 
Metro Council work sessions or meetings, as needed.  
 
The CORE shall deliver input and advice to the Metro Chief Operating Officer, Senior Leadership 
Team members, Diversity, Equity and Inclusion Program staff and other Metro staff implementing 
the Strategic Plan in several ways: 
 

• Develop concise reports to agency staff, Council and the broader public on matters relating 
to implementation work performed by CORE.  

• Establish a consistent approach to applying the Strategic Plan’s goals to Metro policies and 
programs to ensure clarity for staff and Council of the work of CORE and the progress made 
on implementation efforts. Staff will develop consistent format to be used by CORE 
members to provide input. 
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• Annually CORE will provide reports summarizing the gaps they have identified and 
results of their input.  This summary will include recommendations on needs for staff to 
better implement the strategic plan, additional areas of attention for Council  for Council  

o One on one interviews with CORE members may be included.    
• Establish and monitor goals and actions of the Strategic plan through monthly updates to 

CORE by DEI staff. 
• CORE members’ input in discussions will be noted and approved through consensus, though 

there may be times when some comments may be attributed to individuals and not whole 
group 

•  Throughout all of its activities, the CORE members will strive to provide oversight on the 
implementation of Metro’s Strategic Plan in order to increase transparency and 
accountability to local communities, especially to people of color and other historically 
marginalized groups.  

The CORE shall provide written and oral reports to Metro Council on the following items: 
 

1. Implementation of Metro-wide Strategic Plan goals, objectives and action items; 
2. Successes, challenges and adjustments in the implementation of the Strategic Plan and 

department- and venue-specific action plans; and. 
3. Development and implementation of evaluation measures for the Strategic Plan at the goal, 

objective and action item levels. 
 

Ensuring completion of process around policy issues, CORE member will: 
 

• Produce annual CORE report and determine any gaps, areas that need attention, or follow-
up.  

• Review annual agency budget to understand financial priorities, identify any areas that 
could be influenced by work of CORE.  

• Make necessary recommendations to Council on matters of CORE concern.  
 

Metro staff will work proactively with CORE members to support the community 
oversight and accountability function of this body. 

Updating CORE: 
• Appreciating that CORE members lead busy lives working in important sectors of our 

region, Metro staff commits to ensuring ample time for CORE members to review materials 
presented at meetings and ensure that they “close the loop” in the feedback and input 
process by providing response to questions, issues raised and/or  gaps identified  by CORE 
members 

• Ensure CORE members are presented a policy issue for discussion and have the following 
month to  discuss policy issue at one meeting and use the next month’s meeting to finalize 
recommendations  
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• Metro staff commit to track CORE’s feedback and provide it in writing to Metro Council of 
follow-up to ensure items CORE brings forth for further action have been meaningfully 
addressed.  
 

• Work with CORE Chairs to determine what presentations would be beneficial to CORE. (ex. 
Lay out what points to engage on and what kind of input is needed and to decide if 
recommendations are needed or a decision needs to be made) 
 

• Assist CORE co-chairs to use various facilitation tools to help CORE members fully 
participate and have the time and space to discuss key policy issues thoroughly 
 

• Develop a protocol with Co-chairs and committee on how to synthesize feedback even when 
opinions may differ between CORE Committee members.  (including process to 
recommendations at meetings not in approval of minutes) 
 
Ensure CORE assessments and feedback are synthesized and incorporated into yearly 
planning for DEI 
Ensure Metro Departments have clarity of what CORE’s role is and what lens they will use to 
provide feedback. 

• When needed, provide guidance and training support to Co-Charis on consensus model of 
decision making 

• On an as needed basis, meet with Councilors to learn of their individual priorities and 
interests. 

• Meet with community partners to share work and gather feedback.  
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Program Area – Advancing Large Scale Community Visions 

Revised Discussion Draft 4/17/19 

Program description 

Provides capital funding and associated project development support from Metro for regional-scale 

urban/nature partnership projects. These transformative projects catalyze positive community benefits 

beyond the initial site investments throughout a city or larger neighborhood. 

Council direction 

Work with partners to increase access to nature for people in urban areas and/or improve the function 

and resiliency of urban natural areas and leverage investments in housing and transportation projects.  

Primary Outcomes: 

 Inclusive engagement, transparency and accountability. 

 Advance racial equity through bond investments. 

 Protect, connect and improve habitat for native fish and wildlife. 

 Connect more people to the land and rivers of our region. 

Community priorities  

Feedback from stakeholder groups has identified an opportunity for Metro to play a catalytic and/or 

convening role in projects with regional funding investments in affordable housing, transportation and 

parks and natural areas. Strong concerns have been raised about potential for capital investments to 

accelerate or create conditions leading to gentrification and displacement. 

Program detail 

Projects should make significant progress toward Metro Parks and Nature’s mission of protecting clean 

water, healthy fish and wildlife habitat and connecting people to nature as well as toward Metro’s 2040 

goals. Metro funds should be used to enhance the health of urban environments, mitigate the impacts 

of climate change and to provide public access even in the densest areas of the region.  Additionally, the 

projects should advance racial equity by meaningfully engaging communities whose voices and interests 

have not been historically recognized. 

This program is focused on strategic capital improvements that will catalyze investments in the 

community where they are located while demonstrating regional, statewide, and/or national 

significance. Projects are typically complex, multi-disciplinary, multi-stakeholder, public-private 

partnerships.  Partners should ensure limited public resources generate maximum private investment 

and complement other public investments in schools, roadways, bike and pedestrian routes, public 

transit, and affordable housing. 

Projects could be identified through a letter of interest (LOI) or other invited request for proposal (RFP) 

process. It is anticipated that two or three project review cycles (not more than one per year) would be 

necessary. One or two projects could be funded each cycle up to $10M each until all funds are allocated. 

Metro may help identify potential projects and work with partners to shape the scope, scale, and budget 

of the project being proposed for funding.  
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Program criteria – project selection 

• Improves access to nature for people. 

• Protects and reclaims rivers, increases tree canopy and/or improves other important natural 

features in urban areas for the benefit of people and wildlife. 

• Located in a regional or town center or otherwise identified as a priority investment area in Metro’s 

2040 Growth Strategy. 

• Fosters partnerships between different levels of government and between the public and private 

sectors and/or jump starts private investment by focusing public investments and efforts on specific 

priority project(s). 

• Meets a need identified by communities of color and/or other historically marginalized 

communities. 

• Includes identified strategies to prevent displacement of low-income communities and/or 

communities of color. 

Racial equity 

• Meaningfully engage communities of color in the planning and implementation of Metro-funded 

projects.  

• Create governance structures and decision-making processes that reflect the full range of voices 

that make up our region. 

• Remove barriers and increase accessible contracting opportunities for COBID contractors and other 

marginalized business communities.  

• Set aggressive goals for use of COBID contractors and demonstrate accountability through tracking 

outcomes and reporting impacts. 

• Develop tools to evaluate and report on impacts, and adjust course as needed. 

Climate resiliency 

• Include low-impact development practices, climate resiliency and green infrastructure in project 

design and development. 

• Incorporate strategies to increase understanding of natural systems and impacts of climate change. 

Project selection process   

Letter of Interest or other application (RFP) process to identify eligible projects. 

Two to three review cycles with one- two projects awarded up to $10M per project.  

Metro Council designates project-review committee and proposal process. 

 

Funding level 

$40-50M 

• Willamette Falls Legacy Project – up to $20M 

• Other projects within the program area up to $20-30M 
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