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If you picnic at Blue Lake or take your kids to the
Oregon Zoo, enjoy symphonies at the Schnitz or
auto shows at the convention center, put out your
trash or drive your car — we've already crossed
paths.

So, hello. We're Metro - nice to meet you.

In a metropolitan area as big as Portland, we can
do a lot of things better together. Join us to help the
region prepare for a happy, healthy future.

Stay in touch with news, stories and things to do.
oregonmetro.gov

Follow oregonmetro
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Metro’s adopted budget for FY 2020-21 is provided in one volume.

Budget message

By law the budget message is given at the time the budget is proposed and identifies
any significant changes from one year to the next. The Metro Chief Operating officer
serves as Metro’s Budget Officer.

What is Metro

This section provides the reader with an overview of Metro’s history, a timeline
showing the development of the agency and information regarding Metro’s charter.

Budget summary

This section provides a comprehensive summary of the budget. It provides
information on schedule of appropriations, property tax calculation, budget
environment, revenues and expenditures, including trends and fund summary
highlights, and summarizes staffing changes.

Organizational summary

The organizational summary presents Metro’s organizational units as required by
Oregon budget law. Centers and services may be budgeted in a single fund or in
several funds, but always by organizational unit. This section discusses the purpose
and organization. It identifies service-level changes in the adopted budget.

Fund summaries and detail

This section presents detailed financial information and analysis for each of Metro’s
18 funds, the legal units by which the budget is appropriated. The detail after each
fund description contains technical information used by Metro managers to manage
their programs. This detail includes current as well as historical line item revenues and
line item expenditures required by law.

Capital Improvement Plan detail

Metro’s capital budget for fiscal years 2020-21 through 2024-25 is included in the FY
2020-21 budget document. This section presents the overall summary and department
specific project summaries and analyses.

Debt schedules

This section contains summary information about Metro’s outstanding debt
obligations. It also provides detailed debt schedules for existing revenue bonds,
pension obligation bonds, general obligation bonds, and full faith and credit bonds.

Appendices

The appendices include several related documents that are legally required to be
included with Metro’s budget document or that provide additional policy background
information. These appendices include the charter of limitations on expenditures,
excise tax, budget transfers, GASB 54 fund balance designation, General Fund
reserves detail, limited duration positions and FTE history, and other general
information. The glossary is also located in this section.

User’s
guide

FY 2020-21 Adopted Budget— User’s guide
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April 2020
To the Metro Council, residents, valued employees and community and
regional partners:

This proposed FY 2020-21 budget for Metro Council consideration is presented at
a time of unprecedented uncertainty because of the rapid spread of the COVID-19
virus. As of this writing, the Oregon Convention Center is operating as a shelter for
people experiencing homelessness and the Portland Expo Center is operating as a
drive-thru testing center in partnership with OHSU.

Metro staff is working tirelessly to understand what Metro’s financial future might
hold and leadership is making difficult decisions to meet this new reality.

The budget presented below predates the pandemic and reflects a financial health
that was the product of a vibrant regional economy, strong fiscal practices, a clear
policy agenda developed by the Metro Council, and a collaborative relationship with
Metro’s labor unions.

As laid out in state statute, we will work together to modify this budget before
Council’s adoption at the end of June 2020. We will almost certainly need to make
additional adjustments through budget amendments to balance to our new fiscal
reality.

That being said, what follows remains an important and useful document. It
represents Metro’s financial plan for accomplishing greater Portland’s goals and
provides an annual opportunity for the public, the Metro Council and Metro’s staff
to evaluate how we’re faring as a region, assess our progress towards the six desired
regional outcomes, and ensure our programs and activities are effective and efficient
in providing excellent public services to the people of greater Portland.

The budget that was prepared before the pandemic highlights four major issues.

This proposed budget funds the Metro Council’s priorities

Metro Council President Lynn Peterson and the Metro Council have designated a
series of strategic priorities to position Metro to continue to inspire, teach, engage
and invite people to enhance the quality of life and environment for the region’s
current and future generations. Throughout Metro’s four major lines of business —
solid waste, parks and nature, planning and development, and visitor venues — this
budget invests in our core services and key initiatives that improve the quality of our
programs and services for the benefit of the people of greater Portland. Some of the
notable initiatives that will be funded in this budget include:

e Refreshing the region’s 2040 vision with an updated plan for housing,
employment land,

¢ Implementing voter-approved housing and parks measures,

¢ Advancing new investments to make our roads, bridges, sidewalks, bike lanes and
transit system safer and easier to use,

e Increasing Metro’s leadership on climate mitigation and resilience,

e Working with partners to improve the market for plastics recycling and increase
the composting of food scraps,

¢ Providing better and more equitable access to garbage and recycling services,

¢ Investing in the long-term health of the region’s performing arts centers, visitor
venues and the Oregon Zoo,

Chief
Operating
Officer’s
Budget
Message
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e Ensuring Metro continues to recruit and retain the most effective and innovative
employees by being an employer of choice, and

® Advancing racial equity and inclusion by investing in more diverse workplaces
and in the capacity of communities of color to influence public decisions and
programs.

This is just a small sampling of the work that will be accomplished in FY 2020-21.
The proposed budget funds Metro’s core, everyday operations, and positions us to
respond to changing conditions in our region.

This proposed budget continues to invest in equity, diversity and inclusion

Metro is focused on the future, and we know greater Portland’s population will be
more racially and ethnically diverse in the future than it is today. We also know that
many people in our region face barriers that make it harder for them to succeed.

The Metro Council continues to prioritize increasing the diversity of our workforce,
increasing the percentage and dollar value of the contracts we award to minority,
women, and emerging-owned businesses, improving our relationships with historically
underserved communities, and ensuring that all of the region’s residents have access

to the six desired regional outcomes. The Council also is committed to investing in
communities of color directly to help provide more and better access to decisions.

This proposed budget includes funding for programs and activities to support
diversity, equity, and inclusion in every department of Metro. Some highlights of the
proposed budget include:

¢ Continued support for the Diversity, Equity and Inclusion Team in the Office of
the Chief Operating Officer. This team is facilitating the implementation of the
Strategic Plan to Advance Racial Equity Diversity and Inclusion and the Diversity
Action Plan;

Support for department implementation of previously adopted department specific
equity planning and new planning for remaining departments;

¢ Implementing the Construction Careers Pathway Project (C2P2), including funds
to establish the goals and implement the actions called for the in the adopted
C2P2 regional framework;

e Increasing training and collaboration with partners to increase the knowledge,
skills and capacity of Metro staff to work effectively with communities of color
and other underserved groups;

New funding for the Civic Engagement Capacity Building grants to support long-
term partnerships with community-based organizations serving communities of
color to expand their civic and community engagement capacity;

® Ongoing support for partnerships for institutional change, which provides youth-
and partner-led opportunities for Metro leaders to sustain honest, open and direct
relationships with community partners that challenge Metro’s assumptions and
processes to create a more equitable institution;

e Increasing access to garbage and recycling facilities for communities of color
and low income communities and creating more employment and contracting
opportunities for people of color;

¢ Implementing the more than 40 actions from the Regional Waste Plan that focus
directly on advancing equity and reducing disparities;

® Implementing the 2018 voter-approved parks bond in ways that ensure parks and
nature across greater Portland benefit people of color, Indigenous people, people
with low incomes, people with disabilities and others who have not benefited
equitably from past investments;
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e Implementation of American Disability Act (ADA) assessments and related actions
across Metro’s facilities;

e Increased investment in the Partners in Nature and Access to Nature programs in
Parks and Nature;

e Continued support in Human Resources focused on training, employee
engagement and retention and on outreach that supports the recruitment goals of
the Equity Strategy and Diversity Action Plan;

¢ Continued support for outreach and process reform for procurement services and
efforts to increase participation of Certification Office of Business Inclusion and
Diversity (COBID) firms.

This budget continues to adjust for Financial “Headwinds"”

In addition to the unprecedented uncertainty created by the corona virus, previous
long-term forecasts for the General Fund, the Oregon Zoo and Portland’5 Centers for
the Arts, in particular, reflect that the financial constraints we have faced in preparing
this budget are long-term and are structural in nature. Despite several voter-approved
program expansions, personnel costs are growing at more than 6 percent on average.
Revenues cannot — legally or actually — keep pace with the increasing costs of
providing services.

Additionally, Metro will continue to face increases that are outside of the agency’s
direct control for the foreseeable future. The Oregon PERS rate adjusts every two
years, with the last increase on July 1,2019 by about 33%. While the rate does not
increase in the FY 2020-21 budget, the rate is expected to increase significantly on
July 1, 2021 and then increase again, more moderately, on July 1, 2023. Metro also
continues to work on complying with Oregon’s new pay equity law. Metro is required
— and desires — to address inequities as they are determined. Additionally, we expect
that health care costs will increase by approximately 10% during this budget cycle.

Finally, as has been the case for several years, the cost of personnel is among the most
challenging that we face. Metro has a high quality workforce that provides valuable
services to the public every day. Our employees work hard to improve the economy,
environment and quality of life in our region. And, as directed by the Council, Metro
strives to be an employer of choice in greater Portland. This budget ensures wages,
benefits and working conditions reflect our values. As we have in the past, Metro
management will work collaboratively with our employees to consider all of the
options for a sustainable financial future for our agency, and we will continue to
honor and respect our employees as dedicated public servants.

This proposed budget invests in Metro’s infrastructure

Metro must invest in its systems and structures. The proposed budget includes those
investments and others aimed at increasing our efficiency.

e Technology. The proposed budget includes investments in our technology
infrastructure, all of which are needed to continue to update software and
other systems to meet current needs and employee expectations. In particular,
this budget includes continuing improvements to Metro’s websites, payroll and
accounting systems, as well as other critical elements that serve to ensure a secure
IS infrastructure, which is used by every Metro department.

® Buildings and Physical Assets. The proposed budget invests in Metro’s capital
assets, with ongoing investments in our visitor venues. Planned projects include
continued upgrades at the Oregon Convention Center, acoustical enhancements
at the Arlene Schnitzer Concert Hall, and completion of the polar bear, primate,
and rhino habitats which are the final construction projects of the 2008 voter-
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approved Oregon Zoo Infrastructure and Animal Welfare bonds. Also included in
this budget, is the third year of investments in improving Metro’s headquarters, the
Metro Regional Center (MRC) building. Projects include ADA upgrades, interior
and exterior coatings, lighting upgrades, and elevator retrofits and are funded by
full faith and credit bonds approved by Council and issued in 2018.

How the budget proposal was developed

The Metro Council provided direction about strategic priorities and key Council
initiatives that would focus their efforts through FY 2020-21. Based on this

direction, department directors were instructed to prepare initial budget requests that
emphasized these goals and initiatives, maintained the existing portfolio of Metro’s
programs and activities and provided a modest increase of 2.5 percent allocated

to departments to cover inflation in their materials and services costs. Additional
resources were provided to departments, as available, on either a one-time or on-going
basis to advance the Council-directed priorities.

As in past years, the proposed budget is anchored by the region’s six desired outcomes.
Developed in a collaborative process and adopted by the Metro Council in 2010, the
six outcomes focus on what makes this region a great place. Department’s activities
and programs are tested against whether they are making these outcomes more likely
over time.

Region’s six desired outcomes

People live, work and play in vibrant
communities where their everyday
needs are easily accessible.

Vibrant

communities
The benefits and burdens The region is a leader in
of growth and change are FEaidy Cliweiie diige minimigin contributions to
distributed equitably. - leadership 9c

global warming.
Making a
great place

Current and future
enerations enjoy clean Clean air ;
Zir clean WaterJ a>:1d ] B Trancshpgiztjstuon

healthy ecosystems.

People have safe and reliable
transportation choices that
— enhance their quality of life.

Economic
prosperity

Current and future residents benefit
from the region’s sustained economic
competitiveness and prosperity.

SUMMARY OF CHANGES BY DEPARTMENT

The proposed budget includes the following service level changes:

Metro Council

This department includes the functions performed by the Metro Council elected
officials and their support staff, and offices of the Chief Operating Officer (COO)

and Deputy COO (DCOO). The Council leads Metro towards developing climate
mitigation and resiliency strategy, continued regional transportation planning,
congestion pricing efforts, and partnerships with community based organizations to
advance diversity, equity, and inclusion at a regional level. These, and other Council-
directed programs, are outlined in department budgets. The COO manages Metro’s
day-to-day operations to implement the Metro Council’s vision and policies. The office
of the COO includes the Government Affairs Policy Development (GAPD) program
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and Metro’s Diversity, Equity and Inclusion (DEI) program. The proposed FY 2020-
21 budget includes funding for the GAPD team to support the Council’s various
regional investments strategies and resources for the DEI program to support civic
and community engagement capacity among community based organizations who
serve communities of color. The DCOO leads Metro’s internal support departments
and is instrumental in innovation, process improvement, and performance
management.

Office of Metro Auditor

The Office of the Metro Auditor ensures that Metro and its activities are transparent
and accountable to the public. Auditors objectively analyze Metro programs to
determine areas where service quality can be improved and efficiencies can be gained.
The Metro Auditor selects an external financial auditing firm to audit Metro’s annual
financial statements and administers the contract. There are no significant service level
changes proposed for FY 2020-21.

Parks and Nature

Parks and Nature’s mission is to protect water quality, fish and wildlife habitat and
create opportunities to enjoy nature close to home through a connected system of
parks, trails and natural areas.

The Parks Operating Fund manages the resources and uses of the Parks and Natural
Areas local option levy, which was renewed by the voters in November 2016 and is
therefore in its eighth year. This budget also includes expenditures from the Parks
and Natural areas bond recently approved by voters in November 2019. The budget
includes the addition of 15 FTE to implement both levy and bond-funded project
management, administration, and programming.

The proposed budget for Parks and Nature also reflects continued work on the
Willamette Falls Riverwalk, which continues despite a complex change of ownership
that required additional work and engagement.

Planning and Development

Planning and Development provides a broad scope of planning services that assure
Metro’s compliance with federal and state land use and transportation planning
requirements, manages grants to other agencies, leverages community development
and stimulates private investments in communities that support Metro’s desired
outcomes in the region.

Planning and Development has significant changes in the FY 2020-21 budget due
to shifting priorities and grant funding timelines. Although certain projects are
nearing completion (Southwest Corridor; Columbia Connects) and are reflected by
a reduction in spending for FY 2020-21, other areas of importance have emerged,
such as funding for Congestion Pricing, Emerging Technology and Community
Placemaking programs. And, as in the prior year, a significant core function of this
department is the responsibility and operations of the Affordable Housing bond
program.

Research Center

Research Center serves Metro’s six regional outcomes by providing information that
enables Council and client departments to make informed plans and decisions. The
Research Center coordinates data and research activities with partners in government,
academic institutions and the private sector.

The FY 2020-21 budget focuses resources on providing better equity-related data,
supporting transportation system analysis, and providing a variety of data and tools.
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Visitor Venues

Metro’s Visitor Venues include the Oregon Convention Center (OCC), Portland’5
Centers for the Arts (Portland’5), Portland Expo Center (Expo) and the Oregon Zoo.
Formed in July 2010 to enhance collaboration on operational issues, the venues team
actively works toward a common mission of maintaining world-class gathering and
entertainment spaces for residents and visitors and creating significant economic
impact throughout the region.

The OCC Convention Hotel was completed and opened during 2019. This will help
enhance the OCC marketability for additional conventions to national audiences.
The COVID-19 crisis will create significant impacts on each of the visitor venues.
Work is underway to evaluate the best way to consider budget decisions in the face of
considerable uncertainty. Additional planned FTE, capital projects and maintenance
work, and operations are all being evaluated for the FY 2020-21 budget as well as for

longer-term financial impacts.

Waste Prevention and Environmental Services

Waste Prevention and Environmental Services contributes directly to the preservation
of the region’s livability and supports the goals and objectives developed by the Metro
Council by providing for the safe, efficient, and effective reuse, recycling, and disposal
of solid and household hazardous waste and by promoting sustainable resource
management through waste reduction initiatives, technical assistance and youth and
adult education.

This budget includes the addition of 23 FTE to implement the 2030 Regional Solid
Waste Plan and other Council initiatives, such as capacity building for underserved
communities to manage garbage and recycling, capital asset management of existing
infrastructure, and continued improvement of customer services and process.
Additionally, it should be noted that approximately 16 FTE have been transferred
out of this department to the new Capital Asset Management department which has
been developed to provide operational support related to agency-wide assets and
construction project management, discussed in greater detail below.

Operational Support
Capital Asset Management

Capital Asset Management is a new department for the agency beginning in FY 2020-
21. This department supports the management of over $600 million in agency-wide
capital assets and manages the operations of the Metro Regional Center. Additionally,
this department provides construction project management and planning for future
capital investments. The 23 FTE for this department are being transferred from other
Metro departments. This FY 2020-21 budget also includes the addition of 4 FTE for
construction project management that will be funded by and reported within other
agency departments.

Communications

Metro’s Communications supports the Metro Council and departments in providing
public involvement in key agency decisions. Audiences include other government
partners, specific advocacy groups, media outlets and the general public.

Resources previously dedicated for long-term transportation funding are scheduled to
shift to additional Council support during FY 2020-21 and there is a continued focus
on community partnerships.

A-14
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Finance and Regulatory Services

Finance and Regulatory Services (FRS) provides financial management, administrative,
regulatory and operational services to Metro’s elected officials, operating centers

and services, employees and the public. In addition, Finance and Regulatory Services
licenses small contractors and sets rates for public solid waste disposal facilities.

The addition of four FTE within this department for FY 2020-21 will give FRS the
ability to assist departments with accurate payroll and timekeeping and will provide
essential financial assistance to Parks and Nature bond-funded work.

Human Resources

Human Resources (HR) is a full service department providing benefits, classification
and compensation, employee and labor relations, organization-wide development and
training, department-specific recruitment and selection, and systems administration
for the agency.

The FY 2020-21 budget includes the addition of three FTE. New additions will
work on training opportunities for Metro employees, assist in HR data and systems
maintenance, and will serve the solid waste function as a dedicated business partner
providing support in areas such as recruitment, classification and compensation, and
employee engagement.

Information Services

Information Services supports Metro’s goals and business processes through the
development, implementation, support and management of its information systems.

The FY 2020-21 budget focuses on the critical move away from outdated software
systems that are no longer supported, and into cloud-hosted applications that
allow for better business-continuity, collaboration, and mobile and teleworking
arrangements.

Office of Metro Attorney

The Office of Metro Attorney has full charge and control of all legal business for the
agency. The Office of Metro Attorney provides legal representation to Metro, both
formally and informally, in a manner consistent with Metro’s goals and policies, and
that fully complies with the highest professional and ethical standards of the Oregon
State Bar, the Oregon Supreme Court and the legal profession. There are no significant
service level changes proposed for FY 2020-21.

Special Appropriations and Non-Departmental

This category includes non-program revenues such as property tax, excise tax and
interest earnings as resources. On the expenditure side, it includes non-operating
expenses such as general obligation debt service, transfers and, in the General Fund,
special appropriations that are not tied to an individual program, service or center.
The greatest interest centers on the General Fund, which is discussed in detail below.

Revenues

The General Fund includes three important discretionary revenues: property tax,
excise tax and interest earnings. These are the resources that the Council can direct
by choice to any general purpose. Interest earnings from investments are used to

fund general operations. The excise tax on solid waste disposal is established in
Metro Code to generate a defined yield and may increase annually based on a specific
consumer price index. The rate is calculated based on tonnage of the prior two years.
For FY 2020-21 the proposed rate will increase by $0.90 cents per ton; which is
expected to generate $19.1 million for the General Fund. Construction excise tax
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(CET) collections are expected to decrease in FY 2020-21, however revenues are
still estimated at nearly $2.8 million. These funds are used to fund grants to local
jurisdictions for concept planning such as revitalized town centers, housing and
shopping opportunities, and growth planning in new neighborhoods. The tax was
extended by the Metro Council in September of 2014.

Property taxes are levied for both operations (discretionary) and general obligation
debt service (dedicated). The permanent operating levy has a permanent rate of
$0.0966 per thousand, about ten cents, and raises $16.7 for discretionary purposes.
The Parks and Natural Areas Local Option Levy at $0.096 per thousand, raises
about $16.2 million a year. The levy for general obligation debt will be $74.2
million, based on debt schedules and cash flow requirements for existing debt. The
estimated schedule is based on a not-to-exceed maximum for each issue, consistent
with promises made to Metro taxpayers. Combined, the estimated tax rate for an
urban Metro resident is 60 cents per thousand, or about $120 for owners of property
assessed at $200,000.

Expenditures

The General Expense spending includes general agency payments for elections, the
outside annual audit and, in accordance with the financial policies, the appropriated
contingency for the General Fund and the annual contribution to renewal and
replacement. The General Expense category also includes special appropriations.
These include payments for specific organizational dues and sponsorships such as
Rail~Volution and the Regional Arts and Culture Council. The proposed FY 2020-21
budget maintains $50,000 for Intertwine organizational support, and $60,000 for
Willamette Falls Locks, and $50,000 cost-sharing for Levee Ready Columbia.

CAPITAL IMPROVEMENT PLAN

The five-year Capital Improvement Plan (CIP) identifies all capital projects that
exceed $100,000 and meet the State of Oregon’s definition for public improvements.
The $405 million CIP plan includes 155 planned projects across seven different
organizational units. These are a mix of new capital projects and scheduled renewal
and replacement projects. Funding comes from planned capital reserves (fund
balance), local option levy, general obligation and full faith and credit bonds, as well
as transient lodging tax pooled capital and grants and donations.

New Capital projects

The Oregon Zoo Infrastructure and Animal Welfare Bond is expected to complete
construction on the polar bear, primate and rhino habitats in FY 2020-21. The Solid
Waste fund CIP includes land acquisition and facility design for new solid waste
facility, and upgrades for organics processing at Central Station. Parks and Nature is
constructing day use and nature park areas at Newell Creek Canyon.

Renewal and replacement

Renewal and replacement projects are scheduled according to the expected useful

life of the asset and its condition. All operating funds make annual contributions

for renewal and replacement. This accumulating strategy is intended to smooth out
the funding in years when higher cost projects are scheduled. The General Fund
contribution in FY 2020-21 will be $1.9 million. Significant renewal and replacement
projects for FY 2020-21 include Information Services upgrades to accounting systems
and network management, investments in Parks and Nature fleet and trail systems,
and animal health and welfare and facility maintenance at the Oregon Zoo.
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CHARTER LIMITATION ON EXPENDITURES

Metro’s charter includes a limitation on expenditures of certain tax revenues imposed
and collected by Metro, specifically the general excise tax and the construction

excise tax. The general excise tax is a yield-based tax which may increase annually
only by the consumer price index. The majority of the excise tax is collected on

solid waste activities and is calculated as a per-ton tax. Metro assesses an excise tax
on construction permits throughout the region to fund land use planning to make
land ready for development. The expenditure limit for FY 2020-21 is $24.9 million;
budgeted expenditures are $19.7 million. The proposed budget does not exceed this
limitation.

DIFFICULT DECISIONS LIE AHEAD

We’re all trying the best we can to understand how this world-wide health crisis will
impact our ability to equitably provide public services to the residents and visitors
of greater Portland. As noted above, the proposed revenue and spending plans
represented in this budget will be revised significantly prior to adoption as we adapt
to this crisis. Together, we will make the difficult decisions and shared sacrifices
required to meet our new financial reality.

One thing I’ve learned above all else in my short time here is that our Council, staff,
and community and regional partners are all dedicated to making this region a better
place for everyone.

Sincerely,
Marissa Madrigal
Chief Operating Officer
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With its thriving communities, cultural amenities, economic vitality, scenic beauty and
healthy natural ecosystems, the Portland region has advantages found in few other
parts of the world, advantages that make this a great place. For the Portland-area’s
leaders and residents alike, nurturing this livability is a constant quest. Metro plays a
unique and leading role in that effort.

Metro crosses city limits and county lines to make a better, brighter and wilder
tomorrow. From protecting our region’s air, water and natural beauty to supporting
neighborhoods, businesses and farms that thrive, Metro makes this a great place.
Metro serves more than 1.8 million residents in Clackamas, Multnomah and
Washington counties, and the 24 cities in the Portland metropolitan area. Metro, the
only directly elected regional body in the United States, is governed by a president,
elected region-wide, and six councilors elected by district. Metro’s home rule charter,
approved by voters in 1992 and amended in 2000, assigns Metro responsibilities for
engaging people in regional land use and transportation planning, and for other issues
of metropolitan concern. The charter also reflects Oregon’s strong commitment to
participatory democracy by requiring that Metro councilors be elected by the people,
visible and accountable.

Metro embodies the people of the Portland-area’s commitment to maintain and
enhance the livability and sustainability of the region. Working together across city
and county lines simply makes sense when it comes to protecting natural areas, caring
for parks, planning for the future of our neighborhoods, managing garbage disposal
and increasing recycling. Metro manages world-class facilities such as the Oregon
Z00, which contributes to conservation and education, and the Oregon Convention
Center, which benefits the region’s economy.

HISTORY

Metro was first formed in 1979 when voters approved the merger of the Columbia
Region Association of Governments with the Metropolitan Service District. Columbia
Region Association of Governments was responsible for land use and transportation
planning, and the Metropolitan Service District provided regional services that
included management of the solid waste and operation of the region’s zoo. An

elected council and an elected executive officer governed the new Metropolitan
Service District. The Metro Council had the combined authorities of the two merging
agencies and additional powers.

Since then, the Oregon Legislature, with the concurrence of the cities, counties

and other agencies in the region, assigned additional responsibilities to Metro. In
1980 Metro became responsible for regional solid waste disposal when it took over
operation of one existing, publicly owned regional landfill and began construction
of a solid waste transfer station. In 1986 voters approved general obligation bond
funding for the Oregon Convention Center, to be built and operated by Metro. In
1990 Metro assumed management responsibility for the Portland Center for the
Performing Arts, Portland Civic Stadium and Portland Memorial Coliseum (Metro
no longer manages the stadium or the coliseum. Both are now managed by the City
of Portland). Metro assumed management responsibility for the Multnomah County
parks system and the Portland Expo Center in 1994. Ownership of these facilities was
officially transferred to Metro in 1996.

CHARTER APPROVAL

Metro’s home rule charter was approved by voters in 1992. Prior to that, Metro
was organized under a grant of authority by the Oregon Legislature and the Oregon
Revised Statutes. Metro’s powers were limited to those expressly granted by the
Legislature, and any extension of that authority first had to be approved by the
Legislature.

What is
Metro
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With the growth of the Portland region, voters were asked whether Metro’s power
and authority should be controlled directly by the voters of the region and not the
state legislature. In 1990 the Legislature referred a constitutional amendment to

the voters to allow the creation of a home rule regional government in the Portland
metropolitan area. Voters approved the amendment and a charter committee was
formed shortly thereafter. In 1992 Metro’s charter was referred to and approved by
the voters. Metro thereby achieved the distinction not only of being the nation’s only
elected regional government (as it had been since 1979), but also the only regional
government organized under a home rule charter approved by voters.

In 2000 voters in the region approved an amendment to the Metro Charter abolishing
the position of an elected executive officer. On Jan. 6, 2003, a new regionally

elected Metro Council President absorbed or delegated the authorities and functions
previously vested in the executive officer.

REGIONAL LEADERSHIP AND SERVICE

Self-sufficiency

About half of Metro’s operating revenues come from fees paid by customers who use
Metro’s facilities or services such as recycling and solid waste disposal. Other revenues
include grants, intergovernmental funds, property taxes for voter-approved bond
issues and a small permanent tax base ($16.5 million), which is allocated annually
through the budget process.

Projects and programs

Metro has emerged as a leader of regional initiatives — a collaborative partner,
facilitator, technical assistance provider, process manager and advocate. Metro has
involved regional homebuilders in the Nature in Neighborhoods program, teaching
them how to develop projects that minimize water runoff and negative impacts

on natural areas. Metro and its county partners reached an historic collaborative
agreement to guide the future growth of the region for the next 50 years, setting aside
28,000 acres for future development if needed and protecting 270,000 acres of farms,
forests and natural areas. The Metro-planned Orange Line of the regional light rail
system opened in September 20135, and includes the nation’s first transit, pedestrian
and transit-only bridge built in decades.

Metro provides a rich mix of the region’s public places where people are invited to
gather to enjoy recreation, education and entertainment. The Metro Council appoints
the Metro Exposition Recreation Commission to advise the Council and oversee
public assembly facilities including the Oregon Convention Center, Portland’5 Centers
for the Arts and Portland Expo Center. These venues host hundreds of events each
year, drawing millions of people and creating hundreds of millions of dollars of local
economic benefit.

Metro every day

Metro policies, programs and services are woven into the fabric of the Portland

region’s life. They are the common threads that connect neighborhood wetlands,
the Portland Expo Center antique shows, penguins at the Oregon Zoo, recycled

newspapers, extensive bike paths and live symphony performances at the Arlene
Schnitzer Concert Hall.

Additionally, Metro is a leading player in preserving and expanding the natural areas
available to the people of the region. This includes an interconnected system of parks,
trails and greenways. Metro’s inviting system of regional parks and natural areas
includes Smith and Bybee Wetlands Natural Area, a 2,000-acre freshwater wetland

in North Portland, and Oxbow Regional Park, a 1,200-acre forested natural area

on the Sandy River east of Gresham. Voters passed a property tax levy that provides
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more than $16 million a year through 2023 to take care of the more than 17,000
acres of parks and natural areas Metro acquired with voter-approved bonds. The levy
supports projects that will protect clean air and water and better access to nature for
everyone.

Regional Planning and Stewardship

Metro has a primary responsibility for regional land use and transportation planning.
The centerpiece of this responsibility is the 2040 Growth Concept. It ensures the
region makes the most of its cities and towns and the roads, bridges, sewers, parks
and other public structures and systems needed to create a community.

Green Choices

Metro’s commitment to sustainability goes beyond its conservation, recycling and
regional planning programs. Metro also teaches the community about safe and
healthy choices in building and street design and natural gardening and recycling as
ways to improve quality of life and leave a legacy for future generations. This is done
through partnerships, seminars, publications, demonstration projects, clinics, tours
and in-school presentations for teachers and students.

Waste Management and Recycling

Metro manages the region’s solid waste system, which includes a renowned curbside
residential recycling program. The agency owns and operates two solid waste and
recycling transfer stations, which have household hazardous waste facilities. Metro
also offers a toll-free recycling hotline, which helps people learn to recycle everything
from yard debris to old paint.

What is Metro
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Metro
Charter

A home rule charter defines Metro’s structure, assigns its working priorities and grants
the power necessary to achieve its priorities. A home rule charter is a grant of power
directly from the citizens of the jurisdiction rather than a grant of power from a
legislature or some other body.

The voters of the region approved a home rule charter for Metro in 1992 and a
charter amendment in 2000. Prior to the amendment, Metro was governed by a seven-
member Council that was responsible for the policy direction of the organization

and for legislative oversight of management activities. A regionally elected Executive
Officer was responsible for carrying out the policy directives of the Council, day-
to-day management of the organization and recommending policy initiatives to the
Council. As a result of the charter amendment, effective Jan. 6, 2003, the Council and
Executive offices were consolidated. Under the new structure, the number of districts
and the number of Councilors were reduced to six. A regionally elected Council
President presides over the Council, sets the policy agenda for the Council and has the
authority to appoint all members of Metro committees, commissions and boards. A
Chief Operating Officer is appointed by the Council President with Council consent
and is responsible for day-to-day management of Metro.

The Metro charter also created the elected position of Metro Auditor. The Metro
Auditor is responsible for engaging Metro’s independent, outside financial auditor
and for conducting performance and management audits of Metro operations and
functions.

The home rule charter sets Metro’s working priorities. Metro’s primary responsibility
under the charter is regional land use planning. To this end, Metro was required to
adopt a future vision for the region. The Metro Council adopted the future vision
document on June 15, 1995.

State law requires Metro to develop regional land-use goals and objectives. The Metro
Council adopted Regional Urban Growth Goals and Objectives (RUGGO) in 1991.
RUGGO provided a policy framework for guiding Metro’s regional planning program
and established a process for coordinating local planning in the region to maintain the
region’s livability.

In December 1995 the Metro Council adopted the 2040 Growth Concept which
encourages compact development near existing or future transit centers to reduce

land consumption. The concept encourages preservation of existing neighborhoods
and identifies rural reserves as areas not subject to urban growth boundary expansion
to serve as buffers between urban areas. The growth concept sets goals for providing
permanent open space areas inside the urban growth boundary and recognizes that
neighboring cities will grow and that cooperation is necessary to address common
issues. On Dec. 11, 1997, the Council adopted the more detailed Regional Framework
Plan (incorporating RUGGO), which specifies how the region will implement the 2040
Growth Concept.

In June 2010 elected leaders from Clackamas, Multnomah and Washington counties
and Metro worked together to identify the best places for future growth in the region
and the most important lands to protect from development for the next half century.
Because of the collaborative work, 266,954 acres of farms, forests and natural areas
were set aside as rural reserves and 28,615 acres of land best suited for future urban
development were designated as urban. This unprecedented agreement provides
certainty for people on both sides of the urban growth boundary.
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Although the charter makes regional land use planning Metro’s primary responsibility,
it also recognizes the significant role Metro has in other regional issues such as solid
waste disposal, and the operation and development of regional recreation and visitor
facilities such as the Oregon Zoo, the Oregon Convention Center and regional parks
and open spaces.

Finally, the charter recognizes that regional government and regional issues evolve
over time. The charter grants Metro authority to assume responsibility for issues of
metropolitan concern. This allows Metro to work with local jurisdictions as needed to
develop common solutions to problems that may exceed local boundaries and may be
more difficult to address at the local level.

In addition to defining Metro’s structure and priorities, the charter gives Metro

the tools necessary to meet its financial resource needs. The charter gives Metro
authority to ask voter approval for broad-based revenue sources. These sources
include traditional revenues such as property tax, sales tax or income tax. The charter
grants Council authority to adopt taxes of limited applicability without a vote of the
people. The charter requires the Council to appoint a citizen review committee when
it is considering the adoption of a new limited tax. These niche taxes could include

a broad list of revenue sources levied on limited activities such as cigarette sales, real
estate transfers, hotel/motel occupancy, etc. Expenditures from non-voter approved
revenue sources are limited by charter to no more than $12.5 million per year (in
1992 dollars). This expenditure limitation increases in each subsequent fiscal year by
a percentage equal to the rate of increase in the Consumer Price Index (additional
information on this charter limitation is available in the Appendix of this budget. The
charter grants Metro the authority for levying fees and charges for services it provides
on an enterprise basis.
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Organizational structure

Metro Citizens

Metro Auditor

Metro Council

Metropolitan

Exposition
Recreation
Commiission

. Oregon
Office of the Chief Operating — Convention
Metro Attorney Officer Center
Portland’5
—| Centers for |--
Waste the Arts
Planning and Prevention and Visitor
Parks and Nature Development Enviornmental Research Center Venues
Services Portland
_ |  Expo
Center
o FlnanTe and Human Information Capital Asset
Communications Regu .atory Resources Services Management
Services Oregon
Zoo
Elected officials Position Service began Current term expires

Lynn Peterson

Metro Council President

January 2019

January 2023

Shirley Craddick

Councilor- District 1

January 2011

January 2023

Christine Lewis

Councilor- District 2

January 2019

January 2023

Craig Dirksen Councilor- District 3 January 2013 January 2021
Juan Carlos Gonzalez Councilor- District 4 January 2019 January 2023
Sam Chase Councilor- District 5 January 2013 January 2021
Bob Stacey Councilor- District 6 January 2013 January 2021
Brian Evans Metro Auditor January 2015 January 2023
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Metro’s organizational structure includes three offices (Metro Council, Metro Auditor
and Metro Attorney), Visitor Venues (Oregon Convention Center, Portland Expo
Center, Portland’5 Centers for the Arts and Oregon Zoo) and nine departments
(Parks and Nature, Waste Prevention and Environmental Services, Planning and
Development, Research Center, Capital Asset Management, Communications, Finance
and Regulatory Services, Human Resources and Information Services).

Office of the Council

The Metro Council is the governing body of Metro. It provides leadership from a
“common good” perspective, reflects an ongoing, innovative planning orientation, and
focuses on issues that cross local boundaries and require collaborative solutions.

The Office of the Council consists of the Council President and six Councilors;

the Chief Operating Officer (COO); the Deputy Chief Operating Officer (DCOO);
Government Affairs and Policy Development; and, the Diversity, Equity and Inclusion
program. The Council sets overall policy direction and provides legislative oversight
of management activities for the agency. The Council President presides over the
Council, sets the policy agenda and has the authority to appoint all members of
Metro committees, commissions and boards. The Chief Operating Officer, appointed
by the Council President with Council consent, is responsible for the day-to-day
management of the organization. The Council Office also provides staffing for the
Metro Policy Advisory Committee.

Metro Auditor

The elected Auditor and staff make up the Office of the Metro Auditor. The Auditor
is responsible for engaging the external financial auditing firm while focusing staff
efforts on performance audits.

Office of Metro Attorney

The Office of Metro Attorney provides legal services to the Council, Chief Operating
Officer, Auditor and Metro departments. This office includes the due diligence portion
of the regional Open Spaces and Natural Areas acquisition programs.

Visitor Venues

A visitor venues group, including the Oregon Convention Center, the Portland’5
Centers for the Arts, the Portland Expo Center and the Oregon Zoo, reports to the
General Manager of Visitor Venues. Nearly half of the permanent and part time staff
at Metro are in the business of providing direct service to venue customers, and the
four visitor venues are similar in the enterprise activities, services, customers and
skills needed for success. An executive management team consisting of the four venue
directors focuses on how best to apply strategies, resources and staff strengths to
benefit all Metro’s enterprise venues. The General Manager plays a leadership role

in maintaining and improving Metro’s relationships with the City of Portland and
Multnomah County; non-profit conservation and education groups; and private
sector partners in the lodging and rental car industries.

MERC Venues

The Metropolitan Exposition Recreation Commission (MERC) was established in
1987 and provides citizen oversight for the Oregon Convention Center, the Portland’5
Centers for the Arts (Portland’5) and the Portland Expo Center (Expo). The
management of the Portland’5 Centers for the Arts was transferred to Metro from the
City of Portland in 1990 when the convention center opened. Management of Expo
was transferred to Metro from Multnomah County in January 1994, with ownership

Organizational

Structure
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of the facility transferred in July 1996. The seven-member MERC advises the General
Manager and Metro’s COO. The commissioners are appointed by Metro to serve four-
year terms. The Metropolitan Exposition Recreation Commission does not oversee the
Oregon Zoo.

Oregon Zoo

The Oregon Zoo provides important conservation learning opportunities to people

of all ages. The zoo strives to motivate people to care and act on behalf of wildlife

by offering opportunities for observation, discovery and engagement. The zoo also
contributes cutting edge science and research about species conservation and breeding.
The zoo supports economic development as a tourist attraction and community asset.
As the state’s top paid attraction, the zoo draws approximately 1.5 million visitors
annually.

Parks and Nature

Parks and Nature focuses on the provision of accessible regional natural areas, parks
and trails, including Metro’s cemeteries, golf course and marine facilities. The mission
of Parks and Nature is to demonstrate and inspire sustainable stewardship of the
region’s natural resources. The department also focuses on restoring natural areas and
on planning, building and maintaining parks and trails.

Planning and Development

Planning and Development facilitates the creation of great places in centers and
corridors and throughout the region. It manages the regional urban growth boundary,
the primary urban growth management tool mandated by state land-use planning
laws. Planning and Development is also responsible for regional transportation
planning, which includes preparing the Regional Transportation Plan, securing and
allocating federal highway and transit funds for the region and conducting all regional
transit and light rail planning under contract with TriMet, the regional transit agency.
This department manages the expenditures for the Affordable Housing program,
which was approved by voters in 2018. The expenditures are governed by the bond
measure and are related to the creation of permanently affordable housing in the
greater Portland region.

Research Center

The Research Center supports the Metro Council, Metro staff, external clients and
the public by providing information, mapping and technical services to support
public policy and regulatory compliance. The center coordinates data and research
activities with government partners, academic institutions and the private sector. In
addition, the regional economic and travel forecasts provided by the Research Center
meet federal and state requirements for consistent, accurate and reliable data and
forecasting tools.

Waste Prevention and Environmental Services

Waste Prevention and Environmental Services manages the region’s solid waste in an
effective, economical and environmentally sound manner, overseeing the operation

of two Metro-owned regional solid waste transfer stations, operating two household
hazardous waste facilities, managing contracts for the transport and disposal of waste
brought to the regional transfer stations and developing the Regional Solid Waste
Management Plan. Waste Prevention and Environmental Services also promotes
sustainable management of resources through waste reduction initiatives, youth and
adult education and volunteer opportunities, grants and demonstration projects.
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Capital Asset Management

Capital Asset Management supports planning and management of more than
more than $600 million in capital assets throughout the agency. This department
is tasked with facility sustainability, emergency planning, and construction project
management. It manages the Metro Regional Center (MRC) building operations,
which is Metro’s headquarter location.

Communications

Communications provides public involvement, media relations, marketing, writing,
web and design services to advance Metro Council policy initiatives and Metro
department-led planning and stewardship efforts, public education campaigns,
facilities and services. The disciplines represented range from media relations,
journalism, marketing, graphic design and web design through event planning and
issue management. It also provides support to the Metro Public Engagement Review
Committee.

Finance and Regulatory Services

Finance and Regulatory Services provides financial management services for Metro’s
elected officials, operating departments, employees and the public. FRS includes
Accounting, Budget and Financial Management, Payroll, Procurement, and Risk
Management. It provides accounting services for the agency; coordinates the
preparation, monitoring, and implementation of the agency’s annual budget and
five-year capital budget; manages debt; performs long-range financial planning;
administers Metro’s risk management program; coordinates the agency’s decentralized
purchasing system; manages the Equity in Contracting program; processes the agency
payroll; and directs solid waste rate setting and tax compliance.

Human Resources

Human Resources is dedicated to attracting and retaining an effective, engaged
work force that reflects the community Metro serves. It provides key services like
recruitment and staff development, classification and compensation, labor and
employee relations, benefits administration. Human Resources also manages the
agency’s Human Resource Information System and works directly with the labor
unions that represent many Metro employees.

Information Services

Information Services supports Metro’s vision, goals and business processes by
providing technology based leadership, consulting and direct services. This is
accomplished through the support and development of enterprise, operational and
custom applications, records management and management of Metro’s network
infrastructure, as well as development of policies and procedures for access to

information within the agency.

METRO ADVISORY COMMITTEES

Metro’s charter requires three advisory committees:

Metro Policy Advisory Committee: A committee consisting of representatives of local
government and citizens to provide advice and consultation to the Metro Council on
the Regional Framework Plan and approval or disapproval of Metro’s provision or
regulation of a local government service.

Metro Committee for Citizen Involvement: A citizen committee assisting in the
development, implementation and evaluation of Metro’s citizen involvement activities
and advising on ways to involve citizens in regional planning activities.

What is Metro- Organizational Structure
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Metropolitan Exposition Recreation Commission: Made up of business and civic
leaders committed to the region’s cultural and economic vitality, the Metro Exposition
and Recreation Commission works to protect the public investment in Metro’s visitor
venues.

METRO BOND OVERSIGHT COMMITTEES

Both the 2006 and 2019 Natural Areas Bond and the 2008 Oregon Zoo Infrastructure
and Animal Welfare Bond programs include an oversight committee requirement. The
Natural Areas Capital Program Performance Oversight Committee includes citizens
from throughout the region representing the fields of finance, auditing, accounting,
real estate, banking, grant making and law. The 15-member committee is charged with
providing the Metro Council and the citizens of the region an independent, outside
review of the program in order to help Metro achieve the best results for clean water,
fish, wildlife and future generations.

The Oregon Zoo Bond Citizens’ Oversight Committee was created to provide a third-
party review of the voter approved Oregon Zoo Infrastructure and Animal Welfare
Bond program to the Metro Council and citizens. The committee looks at how
decision-making occurs and how business is conducted, as well as determines whether
the program is on the right path in terms of structure, management, expenditures,
personnel and achievement of defined goals. Members include professionals with
experience in construction, sustainability, animal welfare, labor, finance, public
budgeting and auditing, and general business.

The 2018 Affordable Housing bond program includes an oversight committee
requirement. The 13 member committee will review the plans for housing
development from the seven jurisdictional partners and also review bond
expenditures. The Committee brings great diversity of experience from varied
backgrounds and will provide an independent outside review of the program.
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1979 O

1980 O

1983
1986

1987
1988

1989

1990

1991
1992

1993 O
1994 O
1995 O

1996 (‘)

Columbia Region Association of Governments combines with the
Metropolitan Service District to form Metro. Functions include solid waste
and transportation planning, zoo operations and management of the
urban growth boundary.

Joint Policy Advisory Committee on Transportation formed and staffed by
Metro’s Transportation Planning Department.

Transfer of the ownership and operation of the Washington Park Zoo to
Metro.

Solid waste operations (including the management of the St. Johns
Landfill) added to Metro’s functions.

Clackamas Transfer and Recycling Center (how named Metro South
Transfer Station) opens.

Voters approve $65 million general obligation bond issue to build the
Oregon Convention Center.

Metropolitan Exposition Recreation Commission established.

Metro assumes responsibility of appointing members of the Portland
Metropolitan Area Local Government Boundary Commission.

Attendance at the Metro Washington Park Zoo breaks the one million
mark.

Metro assumes management responsibility for the Portland Center for the
Performing Arts, Civic Stadium and Memorial Coliseum.

Columbia Ridge Landfill opens near Arlington to replace the St. Johns
Landfill and serve the Portland metropolitan region.

Voters approve tax base for the Metro Washington Park Zoo.

Metro issues $28.5 million in solid waste revenue bonds to construct the
Metro East Transfer Station (hnow named Metro Central Transfer Station).

Metro initiates an excise tax on its own enterprise operations.

Oregon Convention Center opens for business and exceeds projected use
and economic projections.

Voters approve amendment to the Oregon Constitution allowing creation
of a home-rule regional government in the Portland metropolitan region
and the creation of a charter committee.

Metro Central Transfer Station opens.

Voters approve a new home-rule charter for Metro, identifying Metro’s
primary mission, revising Metro’s structure, and formally changing the
name of the organization from Metropolitan Service District to Metro.

Management of the Memorial Coliseum is returned to the City of Portland
and subsequently transferred to the management of the Oregon Arena
Corporation.

Metro assumes management responsibility for the Multnomah County
parks system and the Portland Expo Center.

Region 2040 Concept Plan adopted.

New seven-member Metro Council, Executive Officer and Auditor take
office under home rule charter.

Voters approve $135.6 million general obligation bond measure to
acquire and protect open spaces, parks and streams.

2040 Growth Concept and Future Vision adopted.

Transfer of ownership of the Multnomah County Parks and Portland Expo
Center to Metro.

Metro
milestones
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1997
1998

1999
2000

2001

2002

2003

2004

2005

2006

2007

2008

Voters approve $28.8 million general obligation bond measure to fund
construction of the Great Northwest Project at the Metro Washington
Park Zoo.

Urban Growth Management Functional Plan adopted.

Open Spaces bond acquisition: 2,323 acres.

Metro Washington Park Zoo renamed the Oregon Zoo.

The Washington Park light rail station serving the Oregon Zoo opens.

Great Northwest Phase Il opens at Oregon Zoo, including new entrance
designed with mountain goat exhibit, catering and restaurant facilities
and new gift shop.

Open Spaces bond acquisition: 4,400 acres.

Voters approve charter amendment eliminating the Executive Officer
position, establishing a regionally elected Council President and reducing
council districts from seven to six.

Steller Cove opens at the Oregon Zoo, setting a new attendance record of
1.2 million visitors.

The reconstructed Expo Hall D opens, adding 72,000 feet of modern
exhibit space, new meeting rooms and a full service commercial kitchen.
Expo now offers 330,000 square feet of exhibition space and 3,000
parking spaces on a 60-acre campus.

Work on the Oregon Convention Center expansion project begins. The
expansion will provide an additional 105,000 square feet of exhibit space,
35,000 square feet of ballroom space and 30,000 square feet of meeting
room space.

Election of new Council President reflecting changes to the Charter
adopted by the voters in November 2000.

On Jan. 6, 2003, a new regionally elected Council President absorbs or
delegates the authorities and functions previously vested in the Executive
Officer.

Work on the Oregon Convention Center expansion is completed, opening
to the public in April 2003.

The first endangered California Condors arrive at the Oregon Zoo's
Condor Creek Conservation Facility.

Oregon Zoo opens Eagle Canyon Exhibit and the Trillium Creek Family
Farm, completing Phase IV of the Great Northwest Project.

Tusko, a 13,500-pound, 33-year-old male Asian elephant arrives to join
Packy and Rama in the Oregon Zoo'’s bull elephant group.

Construction Excise Tax collections begins on July 1, 2006.

Voters approve a $227.4 million bond measure directing Metro to
purchase natural areas, parks and streams.

Metro achieves a bond rating of Aaa from Moody’s Investors Service as
well as a re-affirmation of its AAA rating from Standard & Poor’s.

The Oregon Legislature approves Senate Bill 1011, enabling Metro and
the counties of the region to establish urban and rural reserves that
provide greater predictability regarding where future growth may be
accommodated and what valuable farm and forestland will be protected.

Metro opens Mt. Talbert nature park, which stretches from Portland’s
Rocky Butte southward to the Clackamas River. Mt. Talbert is the largest
of the undeveloped buttes in northern Clackamas County.
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2009

2010

2011

2012

2013

2014

2015

Cooper Mountain, a restored 231-acre nature park complete with nature
house and three and a half miles of trails, opens to the public.

Metro Council extends the construction excise tax for an additional five
years, to provide funding for planning of future expansion areas, future
urban reserves and planning that enables redevelopment of centers,
corridors and employment areas within the existing Urban Growth
Boundary.

The zoo opens the Predators of the Serengeti exhibit, bringing lions back
to the zoo.

Metro collaborates with counties, cities and a wide variety of stakeholders
to reach agreements on the Urban and Rural Reserves that protect
270,000 acres of farms, forests and natural areas and provide up to 28,000
land for growth if needed.

Zoo Red Ape Reserve exhibit opens.

Metro opens Graham Oaks nature park which contains three miles of
trails traversing 250 acres of restored oak woodland habitat, a conifer
forest, wetlands, five creeks, interpretative plazas and scenic overlooks,
a picnic area and the beginning of the regional Tonquin Trail, which will
eventually connect Wilsonville, Tualatin and Sherwood.

Metro Council adopts Community Investment Strategy and capacity
ordinance to set the stage for meeting the region’s 20-year growth needs.

The Portland Expo Center opens West Delta Bar and Grill, providing
needed onsite food services to visitors.

Oregon Zoo opens new Veterinary Medical Center in January. The center
is the first major new facility to be completed with funding from the
community-supported Oregon Zoo Bond.

The Oregon Convention Center’s outdoor plaza opens between Grand
Avenue and Martin Luther King Jr. Boulevard, providing an open space for
outdoor events in the Lloyd District.

The Oregon Zoo was granted a conditional use approval for its elephant
habitat, releasing $58 million in bonds for construction activity.

Metro’s AAA bond rating was reaffirmed and the regional government
was issued $140 million of general obligation bonds, receiving a $25
million premium.

Flamingo Aviary opens at the Oregon Zoo.

Voters in the Metro region approve the five-year Parks and Natural Areas

Local Option Levy. This levy is directed toward operating and maintaining

regional parks and more than 16,000 acres of natural areas held by Metro,
including streams, river frontages, wetlands, prairies, forests and more.

Condors of the Columbia exhibit opens at the Oregon Zoo.

Metro Council approves the Developement and Financing Agreement on
the planned Oregon Convention Center Headquarters Hotel.

The Oregon Convention Center achieves LEED Platinum Certification. It is
the first convention center in the US to reach that level.

Metro implements the Unclaimed Burial Spaces strategy to clarify
ownership, eliminate risks, improve customer service, and create available
inventory in Metro’s historic cemeteries.

Elephant Lands opens, a major project of the voter-approved 2008 Oregon
Zoo bond measure, dramatically increased the elephant habitat from 1.5
to 6 acres. The LEED Gold facility features a 160,000-gallon pool, hilly
corridors, shady areas, an expansive indoor space, and automatic feeders
to promote natural behavior.

What is Metro- Metro milestones




2016

2017

2018

2019

2020

@)

Metro’s AAA bond rating was reaffirmed and received $30 million from
the 200 Oregon Zoo voter-approved bond measure.

Metro Council adopted the Parks and Nature System Plan which lays out
Metro’s mission and role, the state of the portfolio today, trends that will
shape this work and a slate of strategies to guide the future of Metro’s
park and natural areas system.

Metro received a Aa3 rating for it's dedicated tax revenue bonds from
Moody'’s Investor Services. These bonds will be used for the OCC Hotel
project.

Metro’s AAA bond rating was reaffirmed by Standard & Poor’s.

$38.1 million of General Obligation Bonds were issued; $10 million for the
Oregon Zoo and $28.1 million for the Natural Areas voter approved bond
measures.

Metro issued $13.3 million in full faith and credit bonds for renovations
and repairs at the Metro Regional Center and Lone Fir Cemetery.

Metro received a $5.9 million premium on the bond issuances in 2018.

Metro’s AAA bond rating was reaffirmed by Standard & Poor’s and
Moody's rating agencies.

$652.8 million of Affordable Housing Bonds were issued.

Metro voter’s approved a $475 million measure to protect natural areas
and connect people to nature.

Metro issued the first $200 million in bonds related to the 2019 Natural
Areas measure approved by voters in 2019.

In May 2020, voters approved the Supportive Housing Services measure.
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Metro uses many important tools in building the budget, but one of the most
important is the five-year forecast, primarily for the General Fund and Oregon
Zoo Operating Fund. The other primary operating funds, Metropolitan Exposition
Recreation Commission (MERC) Fund and the Solid Waste Revenue Fund, are
assessed slightly differently. The MERC Fund has a shorter focus, but with an
emphasis on long-term capital requirements. The Solid Waste Revenue Fund is
assessed based on how future expenditures and tonnage forecasts will impact the
the solid waste fees . Each budget cycle begins with a review of how the funds are
performing, what factors affect the funds in the same way and become the global
assumptions, and what factors are related to the nature of the operations and need
individual assumptions.

COVID-19 Pandemic economic impact to the adopted budget

Metro had finished its proposed budget when the pandemic impacted the region. Due
to time constraints the proposed budget was not modified at that time but instead the
Agency made larger scale changes from proposed to adopted. The largest and most
important changes were made to the Zoo Operating Fund and the MERC Funds due
to State’s Covid-19 pandemic response and the resulting closures to facilities. The
venue related budget changes directly impacted the General Fund’s intragovernmental
revenue sources and the pandemic also impacted the Fund’s revenues and costs from
the updated remote work policy. Additionally, the economic downturn has impacted
Solid Waste Revenue Fund’s tonnage related revenue and capital plans.

Although large scale changes were implemented, many unknown impacts both short
term and long term were not visible at the time of adoption. Some larger financial
decisions were made after adoption that Metro deemed necessary as the days moved
forward. These changes were salary freezes to non-represented staff, participation in
the unemployment Work Share program and ongoing schedule reductions and layoffs.
These changes are not reflected in the adopted budget or in the discussions regarding
funds and departments.

As the year marches on, Metro leadership will continue to closely monitor the
economic environment of the region, important economic and financial indicators and
overall health of the Agency and will make decisions that are financially prudent.

Global labor assumptions

Most labor costs affect the primary funds in the same way. There are some differences
in individual collective bargaining agreements which are implemented and carried
throughout the forecast period; benefit costs follow the same assumptions.

The Public Employee Retirement System (PERS) sets the rate for a two-year period,
the current beginning in July 2019. The July 2019 increase was 3.8 percent, which
represented a 44 percent increase over the previous rate effective July 1,2017. The
projection is for a slightly larger increase on July 1, 2021 with only a small increase
on July 1, 2023. These increases have been factored into the forecasts.

To help mitigate the expected future increases, Metro established a PERS reserve,
funded by capturing a temporary rate decrease from a prior period. FY 2020-21 is the
fifth and final year in which this PERS reserves is available to reduce pension bond
debt service payments.

Budget
Environment

Budget summary— Budget Environment
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Metro has also implemented a specific cost sharing formula for its health insurance
programs: all employees, regardless of bargaining group, pay an 8 percent share. This
is intended to influence the design of future benefit plans where cost savings can be
shared. Nevertheless, health insurance costs continue to rise over the forecast period.

General Fund five-year forecast

185,000,000

178,908,000

175,000,000 171,990,000 /

170,471,000 169,173,000
169,859,000

165,000,000 162,688,0
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157,435,000 163,610,000 !
162,688,000
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147,418,000
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FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Budget Forecast Forecast Forecast Forecast Forecast
FTE 316.76 FTE 322.66

Total Revenues

Total Expenditures
Global operating assumptions

The principles of Metro’s financial policies are followed throughout the five-year
forecasts. Limited duration positions are eliminated as scheduled; no additional
positions are included. A factor for historic under spending is included in the forecast.
In the absence of contractual escalators tied to specific indices, general inflationary
increases are modest and uniform. Each operating fund must budget for prudent
contingency and stabilization reserves. Annual renewal and replacement contributions
are required, reflecting Metro’s commitment to care for its assets.

Unique operating assumptions

Each fund also has assumptions unique to its operations. Factors such as general
and specialized taxes, federal and state grant funding, tonnage or attendance-driven
enterprise activity impact the funds differently. Interest earnings calculations remain
historically low and are applied uniformly. The visitor venues are more sensitive

to utility costs, food and beverage margins or per capita spending. Planning and
Development is experiencing constraints tied to uncertainties in funding at the
national level. The unique assumptions are addressed in the individual forecasts.

Understanding the importance of the forecasts

The purpose of the forecasts is not to display a balanced budget in all future years.
The purpose is to identify vulnerabilities, highlight trends and provide a line of sight
to help guide decision making. The forecasts serve as an early warning system and
confirm that without continued strategic decision making, the current plan will not be
sustainable. The five-year forecast keeps Metro focused on how decisions today set the
path for future choices.

General Fund

The General Fund has more complex challenges because of its mix of enterprise, grant
and general governance activities. The parks system has become less dependent on
general support, as voters have renewed the Parks and Natural Areas Local Option
Levy for a second five-year period effective July 1, 2018 through June 30, 2023.
Planning and Development is heavily reliant on federal transportation funding for
general transportation system planning and for specific project planning, both areas
where federal support has flattened or modestly increased.
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The General Fund includes three important discretionary revenues for FY 2020-21
property tax ($16.7 million), general excise tax ($19 million) and interest earnings.
These are the resources that the Council can direct by choice to any general purpose.
Throughout the forecast period property taxes maintain their solid collection rate and
continue to grow at a modest rate. Excise tax is established in Metro code and grows
at the rate of the Consumer Price Index. Over the forecast period excise tax does
grow modestly, mostly due to the expectation of increases to Solid Waste tonnage,
from which the majority of the excise tax is derived. Fluctuations in tonnage can
cause increase or decreases in excise tax revenue collections. The General Fund also
includes the construction excise tax, which is expected to only slightly increase over
the forecast period. The construction excise tax is a dedicated tax used to provide
funding for planning of future expansion areas, future urban reserves and planning
that enables redevelopment of centers, corridors and employment areas within the
existing Urban Growth Boundary.

Enterprise revenues in the General Fund are generated by Glendoveer Golf Course
activities and MRC parking. Discretionary federal funding for general system
planning, the Regional Transportation Plan and the Metropolitan Transportation
Improvement Program, is expected to increase slightly, however the increased
revenues are not expected to keep pace with the rise in expenses necessary to run the
programs.

The forecast illustrates the application of one-time resources accumulated in one year
to one-time spending, usually in a later year. Earlier multi-year special allocations
were committed to urban and rural reserves and climate change start up; current
multi-year allocations include programs such as Levee ready Columbia, Willamette
Falls Locks and Intertwine. For the General Fund the five-year forecast reminds the
agency of the need to be proactive, not reactive, to challenges that are seen in the
future years. Combined, the steps taken over the last several years have helped make
the five-year gap manageable. However, the forecast does suggest that additional
adjustments will be required in future years. Unique to the General Fund is Metro’s
charter limitation, a limit on excise tax spending, adjusted annually by the Consumer
Price Index. This limit includes spending of general excise tax and any portion of
construction excise tax spent directly by Metro. Construction excise tax granted

to other agencies is considered passed through and does not fall under the charter
limitation on excise tax spending. The budget and the forecast years do not exceed the
spending limit.

Metropolitan Exposition Recreation Commission Fund

MERC Fund continues to be strong particularly at the Oregon Convention Center
and Portland’5 Centers for the Arts. Transient lodging tax continues to show modest
growth throughout the forecast.

Revenues throughout the forecast reflect confirmed bookings. Food and beverage
margins are based on current performance and maintained throughout. Revenues and
expenditures directly related to event activity rise and fall with bookings. Fixed costs,
facility maintenance and capital improvements require operational support from
public resources, primarily transient lodging taxes.

The Portland Expo Center continues to face challenges on the expenditure side over
the long-term. Current projects include a detailed review to develop options for the
future.

Budget summary— Budget Environment
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Solid Waste Revenue Fund

The Council sets rates to fund the current expenditures of the Solid Waste Revenue Fund, balancing the public’s interest
in its facilities with the pocketbook issues of its rate payers. Solid waste Fees will rise over the next five year period, as
Metro initiates significant infrastructure investments into the waste system and implements the 2030 Regional Waste
Plan. Metro has been able to accumulate sufficient resources to help fund future capital improvements to limit future
impacts on rates. In FY 2020-21 it is anticipated that reserves will be used to help subsidize commercial organics, fund
some of the start of 2030 Regional Waste Plan goal and Council priorities and capital purchases to keep rates under

an 11 percent increase. The solid waste fees have been budgeted to revenue for FY 2020-21 as a 10.9 percent increase,
however the adoption of the rates will not occur until the second quarter of the fiscal year and may increase or decrease
from the budgeted revenues. If rates are not increased, then the Solid Waste Fund’s rate stabilization reserves will be
used to cover current year costs. After 30 years the disposal contract and 90 percent flow guarantee to the current
operator of the contract changed January 1, 2020. Reserves are established to provide some assistance in the event of
an economic downturn with rates being adjusted to compensate in future budget years.

Oregon Zoo Operating Fund

In a typical budget cycle, the Oregon Zoo projects attendance to be approximately 1.525 million . However due to the
negative impacts of the COVID-19 pandemic, this budget was adjusted to assume attendance of 762,500. Construction
of the new Polar Passage and Primates exhibits, and improved habitat for rhinos will be finished in FY 2020-21. Per
capita spending is also projected to increase moderately.
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Adopting Resolution

BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF ADOPTING THE ANNUAL ) RESOLUTION NO 20-5095A

BUDGET FOR FISCAL YEAR 2020-21, MAKING )

APPROPRIATIONS AND LEVYING AD VALOREM ) Introduced by Marissa Madrigal, Chief

TAXES ) Operating Officer, with the concurrence of
)

Council President Lynn Peterson

WHEREAS, the Multnomah County Tax Supervising and Conservation Commission
held its public hearing on the annual Metro budget for the fiscal year beginning July 1, 2020, and ending
June 30, 2021; and

WHEREAS, recommendations from the Multnomah County Tax Supervising and
Conservation Commission have been received by Metro (attached as Exhibit A and made a part of the
Resolution) and considered; now, therefore,

BE IT RESOLVED,

1. The “Fiscal Year 2020-21 Metro Budget,” in the total amount of ONE BILLION,
FOUR HUNDRED THIRTY FOUR MILLION SIX HUNDRED NINETY SIX THOUSAND EIGHT
HUNDRED SEVENTY FOUR ($1,434,696,874), attached hereto as Exhibit B, and the Schedule of
Appropriations, attached hereto as Exhibit C, are hereby adopted.

2. The Metro Council does hereby levy ad valorem taxes, as provided in the budget
adopted by Section 1 of this Resolution, at the rate of $0.0966 per ONE THOUSAND DOLLARS
($1,000) of assessed value for operating rate levy; at the rate of $0.0960 per ONE THOUSAND
DOLLARS ($1,000) of assessed values for local option rate levy and in the amount of SEVENTY FOUR
MILLION EIGHT HUNDRED SIXTY NINE THOUSAND TWO HUNDRED TWENTY ($74,869,220)
for general obligation bond debt, said taxes to be levied upon taxable properties within the Metro District
for the fiscal year 2020-21. The following allocation and categorization subject to the limits of Section
11b, Article XI of the Oregon Constitution constitute the above aggregate levy.

SUMMARY OF AD VALOREM TAX LEVY

Subject to the

General Government Excluded from
Limitation the Limitation
Operating Tax Rate Levy $0.0966/$1,000
Local Option Tax Rate Levy $0.0960/$1,000
General Obligation Bond Levy $74,869,220
3. In accordance with Section 2.02.040 of the Metro Code, the Metro Council

hereby authorizes positions and expenditures in accordance with the Annual Budget adopted by Section 1
of this Resolution, and hereby appropriates funds for the fiscal year beginning July 1, 2020, from the
funds and for the purposes listed in the Schedule of Appropriations, Exhibit C.
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4. The Chief Operating Officer shall make the filings as required by ORS 294.458
and ORS 310.060, or as requested by the Assessor’s Office of Clackamas, Multnomah, and Washington
Counties.

ADOPTED by the Metro Council on this 18" day of June 2020.

e

Lynn Peterson, Council President

APPROVED AS TO FORM:

Carrie MacLaren, Metro Attorney

C-8
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Proposed
Budget
GENERAL FUND
Council 7,072,869
Office of the Auditor 825,955
Office of Metro Attorney 3,042,820
Information Services 6,816,493
Communications 2,216,773
Finance and Regulatory Services 5,708,286
Human Resources 3,906,027
Capital Asset Management 3,649,197
Planning and Development 30,395,381
Research Center 4,556,760
Parks and Nature 3,146,500
Special Appropriations 3,583,567
Non-Departmental
Debt Service 2,263,627
Interfund Transfers 23,895,093
Contingency 11,830,346
Total Appropriations 112,909,694
Unappropriated Balance 23,664,678
Total Fund Requirements 136,574,372
AFFORDABLE HOUSING FUND
Planning and Development 171,926,547
Non-Departmental
Interfund Transfers 253,871
Contingency 35,000,000
Total Appropriations 207,180,418
Unappropriated Balance 463,349,582
Total Fund Requirements 670,530,000
CEMETERY PERPETUAL CARE FUND
Unappropriated Balance 793,883
Total Fund Requirements 793,883
COMMUNITY ENHANCEMENT FUND
Waste Prevention and Environmental Services 1,379,222
Non-Departmental
Interfund Transfers 19,235
Contingency 69,500
Total Appropriations 1,467,957
Unappropriated Balance 148,461
Total Fund Requirements 1,616,418
GENERAL ASSET MANAGEMENT FUND
Asset Management Program 16,356,665
Non-Departmental
Interfund Transfers 305,000
Contingency 6,966,914
Total Appropriations 23,628,579
Unappropriated Balance 9,912,262
Total Fund Requirements 33,540,841
GENERAL OBLIGATION DEBT SERVICE FUND
Non-Departmental
Debt Service 72,701,413
Total Appropriations 72,701,413
Total Fund Requirements 72,701,413
GENERAL REVENUE BOND FUND
Bond Account
Debt Service 6,393,320
Total Appropriations 6,393,320
Unappropriated Balance 4,124,513
Total Fund Requirements 10,517,833
MERC FUND
MERC 49,229,202
Non-Departmental
Interfund Transfers 8,093,095
Contingency 6,456,660
Total Appropriations 63,778,957
Total Fund Requirements 63,778,957
NATURAL AREAS FUND
Parks and Nature 7,448,383
Non-Departmental
Interfund Transfers 1,177,348
Contingency 3,833,379
Total Appropriations 12,459,110
Total Fund Requirements 12,459,110

Schedule of
Appropriations
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Proposed
Budget

OPEN SPACES FUND
Non-Departmental
Interfund Transfers

25,000

Total Appropriations

25,000

Total Fund Requirements

25,000

OREGON ZOO ASSET MANAGEMENT FUND
Visitor Venues - Oregon Zoo
Non-Departmental

Contingency

5,137,950

250,000

Total Appropriations

5,387,950

Total Fund Requirements

5,387,950

OREGON ZOO INFRASTRUCTURE/ANIMAL WELFARE FUND

Visitor Venues - Oregon Zoo

Non-Departmental
Interfund Transfers
Contingency

20,136,172

462,377
1,053,628

Total Appropriations

21,652,177

Total Fund Requirements

21,652,177

OREGON ZOO OPERATING FUND
Visitor Venues - Oregon Zoo
Non-Departmental

Interfund Transfers
Contingency

38,253,208

4,401,529
274,423

Total Appropriations

42,929,160

Total Fund Requirements

42,929,160

PARKS AND NATURE BOND FUND
Parks and Nature
Non-Departmental

Interfund Transfers
Contingency

30,487,918

629,810
4,000,000

Total Appropriations
Unappropriated Balance

35,117,728
155,395,272

Total Fund Requirements

190,513,000

PARKS AND NATURE OPERATING FUND

Parks and Nature 21,511,229
Non-Departmental
Interfund Transfers 3,905,319
Contingency 5,900,782
Total Appropriations 31,317,330
Total Fund Requirements 31,317,330
RISK MANAGEMENT
Finance and Regulatory Services 4,438,986
Non-Departmental
Contingency 361,011
Total Appropriations 4,799,997
Unappropriated Balance 80,517
Total Fund Requirements 4,880,514
SMITH AND BYBEE WETLANDS FUND
Parks and Nature 250,000
Non-Departmental
Interfund Transfers 69,907
Contingency 500,000
Total Appropriations 819,907
Unappropriated Balance 1,128,150
Total Fund Requirements 1,948,057
SOLID WASTE FUND
Waste Prevention and Environmental Services 96,782,452
Non-Departmental
Interfund Transfers 7,254,879
Contingency 18,043,528
Total Appropriations 122,080,859
Unappropriated Balance 11,450,000

Total Fund Requirements

133,530,859

Total Appropriations
Total Unappropriated Balance

764,649,556
670,047,318

TOTAL BUDGET

1,434,696,874
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Permanent Tax Rate Levy Calculation

FY 2019-20 Assessed Value

Assessed Value Increase:
Within 3% Statutory allowable
Estimate for new construction @ 1.0%

$176,833,655,959

5,305,009,679
1,768,336,560

ESTIMATED FY 2020-21 ASSESSED VALUE
Tax Rate=

FY 2020-21 TAX RATE LEVY
(estimated assessed value x tax rate)

$183,907,002,197
$0.0966  /$1000

$17,765,416

Less:  Loss due to Measure 5 compression @ 1.7% ($302,012)

Estimated uncollectable @ 5.5% ($960,487)
ESTIMATED CURRENT YEAR TAXES TO BE RECEIVED $16,502,917
Previously levied taxes estimated to be received $199,000
ESTIMATED TOTAL TAXES TO BE RECEIVED $16,701,917

Local Option Rate Levy Calculation

FY 2019-20 Assessed Value

Assessed Value Increase:
Within 3% Statutory allowable
Estimate for new construction @ 1.0%

$187,871,290,559

5,636,138,717
1,878,712,906

ESTIMATED FY 2020-21 ASSESSED VALUE
Tax Rate=

FY 2020-21 TAX RATE LEVY
(estimated assessed value x tax rate)

Less: Loss due to Measure 5 compression @ 9.5%

$195,386,142,181
$0.0960  /$1000

$18,757,069

($1,781,922)

Estimated uncollectable @ 5.5% ($933,633)
ESTIMATED CURRENT YEAR TAXES TO BE RECEIVED $16,041,514
Previously levied taxes estimated to be received $193,000
ESTIMATED TOTAL TAXES TO BE RECEIVED $16,234,514

General Obligation Bond Debt Service Calculation

FY 2020-21 REQUIREMENTS
Natural Areas (2012A Series) $7,405,450
Zoo Infrastructure (2012A Series) $4,988,825
Natural Areas (2018 Series) $2,323,500
Zoo Infrastructure (2018 Series) $1,157,000
Affordable Housing (2019 Series) $35,858,854
Natural Areas (2020 Series) $20,967,784

TOTAL REQUIREMENTS $72,701,413

Sources available for cash flow:

Fund balance $1,500,000

Previously levied taxes estimated to be received 250,000

Interest earned, FY 2020-21 200,000

Total non-tax sources available in FY 2020-21 $1,950,000

Tax resources required to balance
Levy (assume 94.5% collectable rate)

Estimated FY 2020-21 Assessed Value

$70,751,413
$74,869,220

$183,907,002,197

Levy rate per $1,000 of assessed value $0.4071
On $100,000 of assessed property value $40.71
FY 2020-21 GO DEBT TAX LEVY AMOUNT $74,869,220

Property
Tax Levy
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Property Tax Rate History

Local Option General
Fiscal Year Permanent Rate Obligation Bond Total Rate
Levy Rate
Levy Rate

FY 2010-11 $0.0966 - $0.3146 $0.4112
FY 2011-12 $0.0966 - $0.2202 $0.3168
FY 2012-13 $0.0966 - $0.4140 $0.5106
FY 2013-14 $0.0966 $0.0960 $0.2768 $0.4694
FY 2014-15 $0.0966 $0.0960 $0.2683 $0.4609
FY 2015-16 $0.0966 $0.0960 $0.1982 $0.3908
FY 2016-17 $0.0966 $0.0960 $0.2057 $0.3983
FY 2017-18 $0.0966 $0.0960 $0.2203 $0.4129
FY 2018-19 $0.0966 $0.0960 $0.2827 $0.4753
FY 2019-20 $0.0966 $0.0960 $0.4806 $0.6732
FY 2020-21 $0.0966 $0.0960 $0.4071 $0.5997
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Budget summary by year

Change
Audited Audited Amended Proposed Approved Adopted From
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20
RESOURCES
Beginning Fund Balance $254,223,320 $304,007,433 $917,972,571  $1,062,038,896  $1,048,914,825  $1,050,538,704 14.44%
Current Revenues
Excise Tax 18,343,257 18,587,682 17,844,273 19,157,754 19,157,754 19,157,754 7.36%
Construction Excise Tax 3,792,595 3,583,093 3,985,000 2,777,000 2,777,000 2,777,000 (30.31%)
Real Property Taxes 64,369,020 79,370,064 112,206,898 104,692,060 103,937,844 103,937,844 (7.37%)
Other Tax Revenues 51,480 39,854 48,250 40,000 40,000 40,000 (17.10%)
Interest Earnings 3,782,173 6,891,713 16,398,472 23,462,042 22,504,640 22,504,640 37.24%
Grants 12,127,680 9,823,133 13,595,911 13,034,237 13,034,237 13,034,237 (4.13%)
Local Government Shared Revenues 27,476,421 30,778,264 30,959,733 30,720,964 13,979,432 13,979,432 (54.85%)
Contributions from Governments 4,089,531 14,566,088 6,408,636 6,971,227 7,096,227 7,096,227 10.73%
Licenses and Permits 593,228 577,621 615,894 567,987 567,987 567,987 (7.78%)
Charges for Services 159,186,035 168,796,582 172,499,407 190,941,423 132,099,060 132,099,060 (23.42%)
Contributions from Private Sources 11,734,135 3,317,007 7,546,219 7,780,929 8,625,794 8,625,794 14.31%
Internal Charges for Services - 2,790,828 2,627,907 2,457,657 267,657 267,657 (89.81%)
Miscellaneous Revenue 2,173,230 2,614,762 998,380 1,834,220 9,253,075 9,253,075 826.81%
Other Financing Sources 950,441 111,925 - 350,000 350,000 350,000 n/a
Bond Proceeds 118,365,081 655,430,335 10,000,000 20,000,000 - - (100.00%)
Subtotal Current Revenues 427,034,306 997,278,951 395,734,980 424,787,500 333,690,707 333,690,707 (15.68%)
Interfund Transfers
Internal Service Transfers 5,640,317 5,690,300 6,469,064 19,111,688 3,054,081 3,054,081 (52.79%)
Interfund Reimbursements 16,831,562 17,564,115 18,108,741 21,627,644 18,184,196 21,627,644 19.43%
Interfund Loans 857,017 2,744,452 988,096 1,157,830 - - (100.00%)
Fund Equity Transfers 20,084,222 35,286,625 20,578,888 25,116,715 22,342,290 25,785,738 25.30%
Subtotal Interfund Transfers 43,413,118 61,285,491 46,144,789 67,013,877 43,580,567 50,467,463 9.37%
TOTAL RESOURCES $724,670,744  $1,362,571,875  $1,359,852,340  $1,553,840,273  $1,426,186,099  $1,434,696,874 5.50%
REQUIREMENTS
Current Expenditures
Personnel Services 100,470,194 106,654,378 123,774,623 139,610,274 121,398,758 121,541,935 (1.80%)
Materials and Services 210,713,909 175,704,686 387,447,292 409,872,620 352,407,298 354,633,498 (8.47%)
Capital Outlay 23,770,108 31,594,665 99,292,195 78,110,950 62,080,450 62,108,129 (37.45%)
Debt Service 42,295,982 54,528,766 90,822,789 82,890,576 81,358,360 81,358,360 (10.42%)
Subtotal Current Expenditures 377,250,193 368,482,495 701,336,899 710,484,420 617,244,866 619,641,922 (11.65%)
Interfund Transfers
Internal Service Transfers 5,640,317 5,690,300 6,469,064 19,111,688 3,054,081 3,054,081 (52.79%)
Interfund Reimbursements 16,831,562 17,564,115 18,108,741 21,627,644 18,184,196 21,627,644 19.43%
Fund Equity Transfers 20,084,222 35,286,625 20,578,888 25,116,715 22,342,290 25,785,738 25.30%
Interfund Loans 857,017 2,744,452 988,096 1,157,830 - - (100.00%)
Subtotal Interfund Transfers 43,413,118 61,285,491 46,144,789 67,013,877 43,580,567 50,467,463 9.37%
Contingency - - 104,444,541 111,442,295 95,313,348 94,540,171 (9.48%)
Unappropriated Fund Balance 304,007,433 932,803,889 507,926,111 664,899,681 670,047,318 670,047,318 31.92%
Subtotal Contigency/Ending Balance 304,007,433 932,803,839 612,370,652 776,341,976 765,360,666 764,587,489 24.86%
TOTAL REQUIREMENTS $724,670,744  $1,362,571,875  $1,359,852,340  $1,553,840,273  $1,426,186,099  $1,434,696,874 5.50%
FULL-TIME EQUIVALENTS 889.56 934.96 999.56 1,039.16 977.66 979.66 (1.99%)
FTE CHANGE FROM FY 2018-19 AMENDED BUDGET (19.90)
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Revenues and fund balance
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FY 2018-19 current
revenues include
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Resources to meet Metro’s obligations and needs are derived from three primary
sources: beginning fund balance, current revenues and interfund transfers. Beginning
fund balance consists of resources carried forward from previous fiscal years,
including proceeds from voter-approved bonds (e.g., Natural Areas, Oregon Zoo
Infrastructure and Animal Welfare, and Affordable Housing), reserves for specific
purposes (e.g. debt reserves, renewal and replacement, specific projects or programs)
and monies used for cash flow. Current revenues are those earned from Metro
operations or taxes levied during the fiscal year. The principal sources of current
revenues are user fees and charges from individuals and organizations that pay to use
Metro facilities or buy its services. Interfund transfers are payments from one fund to
another fund usually for services rendered.

BEGINNING FUND BALANCE
Metro’s beginning fund balance constitutes 73 percent of its total resources.

The beginning fund balance for each fund consists of unspent resources carried
forward from the previous fiscal year. Primary among these are unspent bond
proceeds for the Oregon Zoo, Parks and Natural Areas, and Affordable Housing, as
well as fees collected in prior years in the Solid Waste Revenue Fund and MERC Fund
for operations, capital projects and other dedicated accounts. Another element of

the beginning fund balance includes reserves for specific purposes (e.g. future capital
reserves, debt reserves and specific projects or programs), which are generally required
by law, policy or operating agreements. The beginning fund balance also provides cash
flow for specific operations until current year revenues are received.

The General Fund’s $49.8 million beginning fund balance accounts for 3 percent of
the total beginning balances and is a combination of externally restricted grant funds
and other internally identified balances. The internally identified balances include
amounts committed for construction excise tax, designated for PERS reserve and
future debt service, and funds designated for future uses. In addition, as part of its
financial policies, the Council also directed that undesignated balances be maintained
for contingency, available for any lawful purpose in the event of sudden and
unforeseen revenue drops or unplanned expenditures. For FY 2020-21 about $10.2
million of the General Fund’s beginning fund balance is undesignated.

FY 2020-21 Total resources

Interfund Transfers
4% Beginning Fund
Balance 73%

Current Revenues

23%
—_ Zoo Operating Fund <1%
— Parks Operating Fund 1%

— General Fund 3%

Solid Waste Fund 4%

MERC Fund 1%

Debt Service/Other Funds
Balance* 46%

*Includes $652 million in Affordable Housing Fund beginning fund balance.
**Includes $190 million in Parks and Nature Bond Fund beginning fund balance.

Total resources $1,434,696,874

Where the

money
comes
from
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CURRENT REVENUES

Current revenues account for 23 percent of Metro’s total resources. The major
elements of current revenues and the percentage of total current revenues they
represent include the following:

Enterprise revenues- 40 percent

Enterprise activities generate the largest piece of current revenues at $132.7 million.
Metro’s largest enterprise activity is solid waste disposal, generating $79.2 million,
which comes from fees charged on solid waste deposited at Metro’s transfer stations
or several other designated solid waste facilities. This is approximately a 3.5 percent
increase from FY 2019-20. The various fees charged within Metro’s solid waste
system, including fees based on tonnage, are discussed in the Solid Waste Revenue
Fund summary later in this document.

The Visitor Venues include the Oregon Zoo along with the MERC Venues (OCC,
Portland’5 and Expo) which together produce $44.9 million in enterprise revenues,
about 49 percent less than the prior year, due to the negative COVID-19 pandemic
impacts on event schedule and attendance. The Oregon Zoo is showing enterprise
revenue decline of about 52.7 percent and includes admissions fees, membership
revenues, food and beverage sales, and other fees, rentals, and sales. The budget
assumes attendance of 762.5 thousand in FY 2020-21. Enterprise revenues are the
largest revenue source for all MERC venues, and consist of all charges related to event
rentals and food and beverage sales. At OCC, enterprise revenues are 62 percent of
current revenues, and are driven by convention bookings and regional events. At
Portland’5 enterprise revenues make up 65 percent of current revenues, and include
Broadway Across America, commercial rentals and rentals to resident companies and
local non-profits. Expo also relies on enterprise revenues, which generate 60.8 percent
of current revenues. These revenues are from consumer public shows, tradeshows and
special feature events.

The Parks and Nature department charges for various services including parking

at some of the park and boat ramp sites, cemetery sales, camping, nature education
programming, and rental space. These amounts fluctuate annually based on demand
in the region but are estimated at $5.4 million for FY 2020-21. The remainder of
the enterprise revenues come from parking fees, business license fees, community
enhancement fees and data resource center charges for services.

FY 2020-21 Current revenues

RESOURCES
Beginning Fund Balance

Current Revenues

Real Property Taxes

Excise Tax

Construction Excise Tax
Other Derived Tax Revenue
Grants

Local Gov't Shared Revenues
Contributions from other Gov'ts
Internal Charges for Services
Enterprise Revenue

Interest Earnings

Donations

Other Misc. Revenue

Bond and Loan Proceeds

$1,050,538,704

103,937,844
19,157,754
2,777,000
40,000
13,034,237
13,979,432
7,096,227
267,657
132,667,047
22,504,640
8,625,794
9,603,075

0

Subtotal Current Revenues

Interfund Transfers
Interfund Reimbursements
Internal Service Transfers
Interfund Loan

Fund Equity Transfers

333,690,707

21,627,644
3,054,081
0
25,785,738

Subtotal Interfund Transfers

TOTAL RESOURCES

50,467,463
$1,434,696,874

Property Taxes 31%

Interest/Earnings
Other 12%

Intergovernmental
Revenues 6%

Grants 4% —

Excise Tax 7%/
~  Enterprise Revenue
40%

Total current revenues $333,690,707
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Property taxes- 31 percent

Metro expects to receive $103.9 million in property tax revenues in FY 2020-21. This
includes current year tax receipts to the General Fund directed toward operations

of $16.5 million; $70.8 million related to debt service levies for general obligation
bond issues for the Natural Areas program, the Oregon Zoo Infrastructure and
Animal Welfare, and on Affordable Housing bonds (see Debt Schedules, section G

for additional detail); and $16.0 million from the local option levy for natural areas
operations, which was extended for a second five-year period through FY 2022-23.
The remainder, approximately $642,000, will be received in the form of delinquent
property taxes, levied in prior years but received in the current year, and interest and
penalties on those late payments.

Excise taxes- 7 percent

Excise tax is recorded as revenue in the General Fund. It supports the costs of general
government activities, such as the Council Office and elections expense. The tax also
supports various planning, parks and venue activities.

The Metro excise tax is levied as a flat-rate per-ton tax on solid waste disposal and

as a percentage of all other authorized sales and services. The Metro excise tax is
estimated to raise $19.2 million in FY 2020-21. By Metro Code, the amount of the
per-ton tax may be increased annually based on the Consumer Price Index. The flat-
rate per-ton tax was consolidated into a single yield-based tax in FY 2010-11, folding
in a number of individual per-ton rates which had been imposed at different times.
The single rate approach increases predictability and moderates revenue swings in
times of either increasing or decreasing tonnage. The consolidation did not change
the charter limitation on expenditures. The consolidated rate for FY 2020-21 will be
$12.47 per ton, an increase of $0.90, effective July 1. The rate for all other authorized
revenues, currently 7.5 percent, does not change unless amended by the Metro
Council. The Council has exempted the Oregon Zoo, OCC, Expo, and the revenue
generating functions resident in the General Fund — Parks and Nature, Metro Regional
Center, and the Research Center — from excise tax; the intergovernmental agreement
between Metro and the City of Portland exempts Portland’5 from the tax.

In 2006 Metro also enacted a construction excise tax to fund land use planning
projects to make land ready for development throughout the region. A 0.12 percent
tax is assessed on construction permits issued by local cities and counties in the
Metro region to provide funding for planning of future expansion areas, future
urban reserves and planning that enables redevelopment of centers, corridors

and employment areas within the existing Urban Growth Boundary. The Council
reauthorized the excise tax in June 2014 extending the tax through December 2020.
The tax is expected to generate $2.8 million in FY 2020-21.

Intergovernmental revenues- 6 percent

Metro receives revenue from both state and local agencies. Among these are transient
lodging tax receipts from Multnomah County, funds from the City of Portland

to support the Portland’5, state marine fuel tax revenues and a portion of the
recreational vehicle registration fees passed through Multnomah County from the
State of Oregon to support the regional parks. It also receives an allocation from

the Visitor Facilities Trust Account (VFTA) created as a cooperative agreement
between Metro, Multnomah County, the City of Portland and the hotel and car rental
industries to cooperatively support and market various visitor facilities and amenities
in the region. Transient Lodging Tax receipts are projected to decrease 58.8 percent in
FY 2020-21 due to negative impacts of the COVID-19 pandemic.

Also included are TriMet contributions for $3.4 million for the Transit Oriented

Development program and $2.5 million for Regional Flexible Fund Allocation, and
$3.4 million from the VFTA for debt service on the OCC Hotel revenue bonds.
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Grants- 4 percent

Grants are anticipated to provide $13 million to the revenue mix. The primary
planning functions of the agency—Planning and Development and the Research
Center—receive approximately $11.4 million in grant funds. These functions rely

on federal, state and local grants to fund most of the transportation planning and
modeling programs. Metro also receives grants for projects planned at regional parks
and natural areas and the Oregon Zoo, and periodically for projects at MERC venues.
Non-planning grant funds are project specific and will vary from year to year.

Other miscellaneous revenues/Interest earnings— 12 percent

In FY 2020-21 other revenues include $8.6 million in donations, $22.5 million in
projected interest earnings, due to the Affordable Housing bond issuance in May
2019 and the Parks and Nature Bond approved by voters in 2019 and issued in April
2020. About $9.9 million is received from a variety of other miscellaneous revenue
categories, including $7.5 million related to the Zoo to account for possible increased
admissions and services in case of recovery from the pandemic, which is offset by the
same amount in miscellaneous revenue.

INTERFUND TRANSFERS

The remaining 4 percent of total resources comes from interfund transfers. Metro
budgets its resources in separate and distinct funds. Transfers between funds pay for
internal services provided directly by one department to another or indirectly on a
cost-share basis as determined through the indirect cost allocation plan. Interfund
reimbursements (indirect services) and internal service transfers (direct services) total
$24.7 million in FY 2020-21. The transfer classification also includes $25.8 million in
fund equity transfers (revenue sharing between funds). This includes transfers such as
discretionary revenues from the General Fund to provide for Oregon Zoo operations
and transfers to assist in capital development and renewal and replacement of General
Fund assets.
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Metro uses its resources for a variety of purposes prescribed by state law and Metro
Charter. Ending fund balances are resources that are not spent during the year but
carried over to subsequent year(s). They include reserves, monies for cash flow
purposes and bond proceeds that will be spent in ensuing years for capital projects.
Resources to be spent during the year can be categorized in one of several current
expenditure categories.

Metro’s total current expenditures are allocated for the specific programs and
functions described in the Organizational Summary section contained in the body

of this budget document. 45 percent of current expenditures support the operations
of Metro facilities such as the Oregon Zoo, OCC, Expo, Portland’5, regional park
facilities and solid waste disposal facilities, as well as programs such as waste
reduction, recycling information and regional transportation and growth management
planning. Another 29 percent is allocated for specific requirements, which is
predominantly related to Affordable Housing, but also includes cemetery perpetual
care, risk management, community enhancement and the Smith and Bybee Wetlands.
13 percent is dedicated to debt service on outstanding general obligation, revenue
and full faith and credit bonds. And the remaining 13 percent is allocated for capital
outlay and improvements to various facilities and acquisition of new natural areas.

Interfund transfers between funds and contingencies for unforeseen needs, such as
unexpected increases in costs or drops in revenue, make up the balance of Metro
expenditure requirements.

FY 2020-21 Total requirements

Contingency 7%
Ve

| f Ti fers 39
nterfund Transfers 3% ~ - Ending Fund Balance 479%

Other Funds 12%
(29%")

Debt Service Funds —
5% (13%")

Capital/Bond Funds —
6% (13%")

Operating Funds
20% (45%)

Current Expenditures 43% _~

NOTE: the percentages in parentheases are the percent of total current expenditures

Total requirements $1,434,696,874

CURRENT EXPENDITURES

Current expenditures consist of amounts to be paid out in the current fiscal year

by categories defined in budget law. This includes payments for operations, debt
service, grants, capital improvements and acquisitions. The major elements of current
expenditures and the percentage of total current expenditures they represent include
the following:

Personnel services— 20 percent

Metro plans to spend approximately $121.5 million for salaries and wages and
related expenditures for its employees in FY 2020-21. Personnel services include
employee-related benefit costs such as health and welfare and pension contributions.
Fringe benefits are about 51.7 percent of salaries and wages and 34.1 percent of total

Where the

money
goes
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FY 2020-21 FTE positions by function

Elected Offices and staff

Research Center (43-00 FTE, 4%

26.55 FTE, 3%\ Central Services

" 145.50 FTE, 15%
Planning and

Development

61.55 FTE, 6% Parks and

Nature
138.20 FTE, 14%

Visitor Venues — \— Waste Prevention
392.35 FTE, 40% and Environmental
Services

172.81 FTE, 18%

Total FTE 979.66

personnel services costs. For a more detailed discussion of fringe benefits refer to the
appendix “Fringe benefit rate calculation.” A 10-year comparison of salaries, wages
and benefits is provided later in this section.

The FY 2020-21 budget includes 979.66 full-time equivalent positions, a decrease
of 19.9 FTE. “FTE” means regular, benefit-eligible full or part-time positions. While
temporary, seasonal and event-related labor costs are reflected in the total personnel
services expenditures, these employees are not considered FTE. A discussion of staff
levels is provided later in this section.

Materials and services— 57 percent

Metro plans to spend approximately $354.6 million on materials and services in

FY 2020-21, which is an 8 percent decrease from the prior year. Metro plans on
distributing $170.8 million in FY 2020-21 to local jurisdictions for land acquisition,
acquisition and rehabilitation of existing residential properties, and new construction
of affordable housing. Other significant materials and services expenditures include
$60.7 million for solid waste transfer station operations and the transport of solid
waste to the Columbia Ridge Landfill in Gilliam County, program costs for Resource
Conservation Recycling and Solid Waste Compliance and Cleanup. The Parks and
Nature Bond that was approved by Oregon voters in 2019 is anticipates to spend
$25.3 million in materials and services in support of payments to other jurisdictions
and community grants. In addition, materials and services at the Visitor Venues
(OCC, Oregon Zoo, Expo and Portland’5), which account for spending necessary to
operate and market the facilities, approximates $41.3 million for FY 2020-21.

Capital outlay- 10 percent

Approximately $62.1 million is provided for capital expenditures. These funds
provide for land acquisitions and major capital improvement projects at various
facilities. The largest uses of capital funds are $19.6 million for capital improvements
at the Oregon Zoo under the Oregon Zoo Infrastructure and Animal Welfare Bond
measure, $3.3 million for land acquisition and capital expenditures related to the
Natural Areas program, $1.1 million for capital expenditures in the Parks and
Nature Bond Fund, $6 million for capital improvements at MERC facilities, and
$13.8 million for solid waste facility capital projects of which $7.5 million of solid

is allocated for land acquisitions. Another $14.2 million is provided for various
capital or renewal and replacement projects at the regional parks or Metro Regional
Center, including information technology infrastructure. Capital expenditures include
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purchases of land and equipment, improvements to facilities and other capital related
expenditures. Projects costing $100,000 or more are included in Metro’s capital
improvement plan, which is updated and adopted annually and can be viewed in the
Capital Improvement Plan section of this document.

Debt service- 13 percent

Debt service provides for payments on limited tax pension bonds, general obligation
and full faith and credit bonds sold for Affordable Housing, OCC, Metro Regional
Center, the Natural Areas program, Expo and the Oregon Zoo, and dedicated tax
revenue bonds for the OCC Hotel Project. A more detailed discussion of outstanding
debt, including new debt, is provided in the Debt Summary section of this document.

INTERFUND TRANSFERS

Metro budgets its resources in separate and distinct funds. Transfers between funds
are made to pay for the cost of services provided in one fund for the benefit of another
(e.g., payroll, fleet, etc.) or to share resources between funds. Interfund transfers in

FY 2020-21 total $50.5 million. Interfund transfers appear as both a resource to

the receiving fund and a requirement for the transferring fund in the budget. An
explanation of all transfers is provided in the appendices.

CONTINGENCY

Contingencies in each fund are created to provide for unforeseen requirements such
as unexpected increases in costs or drops in revenue. These funds may be spent only
after an action of the Metro Council authorizes transferring appropriations from
contingency to an expenditure line item.

FY 2020-21 Current expenditures by budget category

REQUIREMENTS
_~Capital Outlay

5 Current Expenditures
10% Personnel Services

$121,541,935
Materials and Services $354,633,498
Capital Outlay $62,108,129
Ve Debt Service Debt Service $81,358,360
o,

13 A’ Subtotal Current Expenditures $619,641,922

Interfund Transfers
Internal Service Transfers $3,054,081
Interfund Reimbursements $21,627,644
Fund Equity Transfers $25,785,738
Interfund Loans $0
Subtotal Interfund Transfers $50,467,463

Materials and

Services 57% Contingency $94,540,171
~-Personnel Services Ending Fund Balance $670,047,318

20%
TOTAL REQUIREMENTS

$1,434,696,874

Total current expenditures $619,641,922
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FY 2020-21 Fund Summary by Category

Operating Capital / Bond Debt Service

Funds Funds Funds Other Funds Total
RESOURCES
Beginning Fund Balance S 129,731,806 S 256,239,799 5,602,413 S 658,964,686 $ 1,050,538,704
Current Revenues
Excise Tax 19,157,754 - - - 19,157,754
Construction Excise Tax 2,777,000 - - - 2,777,000
Real Property Taxes 32,936,431 - 71,001,413 - 103,937,844
Other Tax Revenues - - - 40,000 40,000
Interest Earnings 2,592,584 1,595,936 222,100 18,094,020 22,504,640
Grants 11,994,906 989,331 - 50,000 13,034,237
Local Government Shared Revenues 10,579,632 - 3,399,800 - 13,979,432
Contributions from Governments 7,096,227 - - - 7,096,227
Licenses and Permits 567,987 - - - 567,987
Charges for Services 131,003,954 - - 1,095,106 132,099,060
Contributions from Private Sources 7,150,794 1,475,000 - - 8,625,794
Internal Charges for Services - - - 267,657 267,657
Miscellaneous Revenue 9,234,366 8,709 - 10,000 9,253,075
Other Financing Sources - 350,000 - - 350,000
Subtotal Current Revenues 235,091,635 4,418,976 74,623,313 19,556,783 333,690,707
Interfund Transfers
Internal Service Transfers 3,054,081 - - - 3,054,081
Interfund Reimbursements 20,380,241 - - 1,247,403 21,627,644
Fund Equity Transfers 19,872,915 2,919,303 2,993,520 - 25,785,738
Subtotal Interfund Transfers 43,307,237 2,919,303 2,993,520 1,247,403 50,467,463
TOTAL RESOURCES $408,130,678 $263,578,078 $83,219,246 $679,768,872 $1,434,696,874
REQUIREMENTS
Current Expenditures
Personnel Services 113,509,530 6,566,209 - 1,466,196 121,541,935
Materials and Services 146,292,189 31,812,750 - 176,528,559 354,633,498
Capital Outlay 20,895,000 41,213,129 - - 62,108,129
Debt Service 2,263,627 - 79,094,733 - 81,358,360
Subtotal Current Expenditures 282,960,346 79,592,088 79,094,733 177,994,755 619,641,922
Interfund Transfers
Internal Service Transfers 1,769,830 1,195,109 - 89,142 3,054,081
Interfund Reimbursements 19,994,347 1,379,426 - 253,871 21,627,644
Fund Equity Transfers 25,785,738 - - - 25,785,738
Interfund Loans - - - - -
Subtotal Interfund Transfers 47,549,915 2,574,535 - 343,013 50,467,463
Contingency 42,505,739 16,103,921 - 35,930,511 94,540,171
Unappropriated Fund Balance 35,114,678 165,307,534 4,124,513 465,500,593 670,047,318
Subtotal Contingency/Ending Balance 77,620,417 181,411,455 4,124,513 501,431,104 764,587,489
TOTAL REQUIREMENTS $408,130,678 $263,578,078 $83,219,246 $679,768,872 $1,434,696,874
Full-Time Equivalents (FTE) 919.36 50.60 0.00 9.70 979.66
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Operating Funds

The operating funds include the General Fund, MERC Fund, Oregon Zoo Operating
Fund, Solid Waste Revenue Fund and the Parks and Nature Operating Fund. A more
detailed presentation of the operating funds is found in the Fund Summary section.

® Property taxes reflect Metro’s permanent operating rate of $0.0966/$1,000 of
assessed value; and the local option levy rate of $0.0960/$1,000 of assessed value.
FY 2020-21 is the third year of the second five-year local option levy approved for
renewal approved by voters in 2016. Both levies assume a 4.0 percent increase in
assessed value and a 94.5 percent collectible rate.

¢ Local government revenues include the Transient Lodging Tax (TLT) collected by
Multnomah County to support operations of OCC and Portland’5 and capital
funding for OCC and Expo, and the Visitor Facilities Trust Account (VFTA)
allocations to OCC and Portland’5. Those revenues are expected to decrease
related to expected negative impact of the COVID-19 pandemic on the number of
hotel room nights and associated lodging revenues.

¢ Enterprise revenues include a 46.5 percent decrease at MERC, a 52.7 percent
decrease at the Oregon Zoo and a 3.5 percent increase in solid waste revenues.

e Personnel services costs decreased by 2%. The decrease is related to staff
reductions related to the COVID-19 pandemic and is partially offset by an
increase in PERS costs and salary adjustments for cost of living adjustment, merit
and step increases. A large percentage of Metro staff are represented and salary
increases are based on specific collective bargaining agreements. A detailed chart
of FTE changes is provided later in this section.

¢ Contingencies are replenished following Council approved financial policies.

Capital/Bond Funds

The capital/bond funds include the General Asset Management Fund, Oregon Zoo
Asset Management Fund, Natural Areas Fund, Open Spaces Fund, Oregon Zoo
Infrastructure and Animal Welfare Fund and Parks and Nature Bond Fund.

The General Asset Management Fund and the Oregon Zoo Capital Asset
Management Fund are funded through resource transfers from other funds and the
issuance of Full Faith and Credit Bonds in FY 2017-18.

The Open Spaces Fund, Natural Areas Fund, Oregon Zoo Infrastructure and Animal
Welfare Fund, and Parks and Nature Bond Fund are funded through the sale of
general obligation bonds following voter authorization in 1995, 2006, 2008, and
2019, respectively.

Significant project expenditures in FY 2020-21 include:
¢ $7.5 million for land acquisition facility design for a new solid waste facility
¢ $15 million for land acquisition for affordable housing projects

® $21.6 million for the Polar Bear Passage and Primate Exhibit at the Oregon
Zoo

® $4.2 million for equipment building and infrastructure improvements at the
MRC building

¢ $4.5 million for design and construction of the Willamette Falls project.

Fund
Summary
Highlights
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® $4.3 million for acoustical enhancements at Arlene Schnitzer Concert Hall

® $2.3 million for development of the Chehalem Ridge Nature Park in parks
and natural areas

 $2.0 million in additional renovations and equipment purchases at the
Oregon Zoo

Debt Service Funds

The debt service funds include the General Revenue Bond Fund and the General
Obligation Bond Debt Service Fund. Property taxes provide for debt service payments
on the outstanding general obligation bonds.

$200 million of general obligation bonds were issued in April 2020 for the Natural
Areas program and the debt service payments on the issuances begin in FY 2020-21.

Other Funds

Other funds include the Affordable Housing Fund as well as the Cemetery Perpetual
Care, Community Enhancement, Risk Management and the Smith and Bybee
Wetlands Funds.

Current revenues include $18 million in interest earnings, primarily from earnings

on investments of Affordable Housing bond funds. Current expenditures include
payments to other governmental agencies of $150 million and program purchases of
$20 million for affordable housing. Contingency of $35 million is also included in FY
2020-21 appropriations.
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FY 2020-21 Comparison of salaries and wages

$100,000,000 100.0%

999.56

$80,000,000 - 80.0%

889.56

$60,000,000 + 60.0%

755.49 749.14

$40,000,000 - - 40.0%

$20,000,000 -  20.0%

- 0.0%

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Actual Actual Actual Actual Actual Actual Actual Actual Amended Adopted

- Salaries and Wages % of Fringe Benefits to Salaries and Wages

Fringe Benefits W e

Over the 10-year period authorized FTE has risen by approximately 224 FTE.
Impacts have come from a variety of different programs within the agency. The Parks
and Nature programs have seen increases in FTE related to bond-funded programs
as well as programs funded by the Parks and Natural Areas Local Option Levy. The
Solid Waste Fund has had significant programmatic and operating changes which
has resulted in additional FTE. Over the past 10 year period, the Visitor Venues
(Oregon Zoo, OCC, Expo Center and Portland’5) have also increased staffing to
improve service levels and better manage the animal collection and exhibit structures;
however the Visitor Venues have decreased their FTE by 18 FTE for the FY 2020-
21. The decrease is mostly from a move to contracted services for some functions at
the Oregon Zoo. Other increases over time have been due to reclassifying temporary
staff that were being used on a consistent basis to regular positions, and including all
regular part-time, non-event driven positions in FTE. These changes have impacted
the number of FTE without a significant change in operations. The positions are a
combination of limited duration and regular status. Council approves the addition of
each FTE.

Salaries are a reflection of authorized FTE and are adjusted based on cost of living,
step increase or merit awards and other collective bargaining factors. Metro has eight
collective bargaining units. AFSCME 3580 and LIUNA 483, the two largest collective
bargaining units representing approximately 61 percent of all regular positions and
92 percent of represented regular positions. AFSCME 3580 has an agreement in place
through June 30, 2020. As of the preparation of this document, negotiations were

in progress to reach a new agreement between Metro and AFSCME 3580. LIUNA
483’s current agreement ends June, 30, 2023. In addition, LIUNA 483 represents all
temporary and seasonal employees at the Oregon Zoo. The budget provides for a cost
of living adjustment for represented and non-represented regular employees, ranging
from 2.5 percent to 3.25 percent, depending on the agreement. However, due to the
economic impacts of the COVID-19 pandemic, non-represented employees are not
expected to receive the budgeted cost of living increase for FY 2020-21. Represented
employees are also eligible for step increases based on longevity as determined by
each collective bargaining agreement. As a cost-saving measure, non-represented
employees are not expected to receive a merit increase in FY 2020-21. Metro’s salary
plan remains competitive in the market although there may be slight adjustments to
salary ranges for specific classifications.

Fringe benefits include components such as payroll taxes, pension contribution and
health and welfare premiums. Overall costs are driven primarily by two factors:
pension contributions and health and welfare premiums. The PERS rate is set for a

Salaries,
wages
and
benefits
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two-year period and became effective July 1, 2019. Therefore, the rate used for the

FY 2020-21 budget has not changed from the previous year and is set at 16.4 percent
of salary. Another rate increase is expected with the new rates effective July 1, 2021,
which will impact the FY 2021-22 budget. Anticipating significant rate increases,

the Metro Council decided in FY 2009-10 to reserve for two years the 3 percent rate
reduction of that actuarial period as a hedge against future rate increases. Since the
reserve was established, Metro has contributed additional funds into the reserve,
including health and welfare rate savings in FY 2016-17. The PERS reserve is used to
partially offset PERS related costs, resulting in a 0.5 percent offset in FY 2020-21. The
reserve will be fully utilized in FY 2020-21.

The PERS rate is divided into two components — the employer rate and the employee
contribution. The employer rate is determined through actuarial studies performed
every two years. The employee pick-up rate is set at 6 percent. For years, Metro

paid the employee contribution on behalf of the employee, except for one collective
bargaining group, which opted to receive the salary increase. Beginning July 1, 2011,
all newly hired unclassified and non-represented employees began paying their own
PERS employee contributions. Beginning July 1, 2012, all newly hired AFSCME
employees began paying their own PERS employee contributions, with the exception
of AFSCME members hired to work at OCC and Expo. As of July 1, 2014, OCC and
Expo AFSCME workers, in addition to all newly hired employees are now paying
their own PERS employee contributions.

Metro provides medical, dental and vision coverage on behalf of its employees. Metro
picks up a set percentage amount of the premium based on an employee’s health and
welfare elections, with the employee paying the remaining portion. All regular eligible
employees receive a 92 percent employer share and 8 percent employee share.

The FY 2020-21 budget assumes a 10 percent increase in health care premiums
effective upon renewal in January. Actual costs will depend on provider proposals,
which are reviewed by the agency’s Joint Labor Management Committee on health
care, and the enrollment choices made by Metro employees.

The appendices at the end of this volume provide more discussion on fringe benefit
components.
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Metro counts regular, benefit-eligible staff positions by FTE. One FTE equals one
person working full time for one year (2,080 hours). One FTE most often means
one person working full-time, but it may also be two people each working half-time,
or some other combination of people whose total work time does not exceed 2,080

hours. Temporary, seasonal and MERC event-related positions are not included in the
FTE chart.

Overall staffing levels gradually increased from FY 2017-18 to FY 2019-20. The FY
2020-21 budget shows a reduction by nearly 20 FTE, which is discussed in the section
below. The increases over time have been a result of operational and programmatic
requirements. Metro established the Affordable Housing Fund after voters approved
a $652.8 million bond measure in 2018; the FY 2020-21 budget has allocated 7.70
FTE to this fund. Voters have renewed the commitment to the Parks and Natural
Areas Local Option Levy thorough FY 2022-23 and in 2019 voter’s approved the
issuance of up to $475 million in Natural Areas bonds. These funding sources have
allowed Parks and Nature to increase FTE over the years and add 17 new positions

in FY 2020-21. FTE increases within the Solid Waste Fund are in response to the
region’s continued growth. Approximately 52.0 FTE within the Solid Waste fund have
been added since FY 2017-18, performing a variety of functions within operations;
educational support; conservation and recycling; and compliance and cleanup. The

Historic staffing levels - overall

| { { {

Adopted
2020-21

Amended
2019-20

Audited
2018-19

Audited
2017-18

750 800 850 900 950 1,000

Historic staffing levels by service

Change From Change From

Total Agency FY2017-18 FY 2018-19  FY 2019-20  FY 2020-21 FY 2019-20 FY 2017-18
Capital Asset Management - - - 24.00 24.00 24.00
Communications 13.00 12.00 14.00 13.00 (1.00) -
Council 31.00 37.14 46.20 37.00 (9.20) 6.00
Finance and Regulatory Services 39.50 37.50 38.50 38.50 - (1.00)
Human Resources 21.80 22.30 23.00 23.00 - 1.20
Information Services 30.50 31.00 33.00 31.00 (2.00) 0.50
Office of Metro Attorney 16.00 16.00 16.00 16.00 - -
Office of the Auditor 6.00 6.00 6.00 6.00 - -
Parks and Nature 103.95 112.06 121.90 138.20 16.30 34.25
Planning and Development Department 56.80 62.06 62.80 61.55 (1.25) 4.75
Waste Prevention and Environmental Services 138.76 156.68 195.46 172.81 (22.65) 34.05
Research Center 28.00 31.00 31.00 26.25 (4.75) (1.75)
Visitor Venues 403.25 410.22 410.70 392.35 (18.35) (10.90)
Non-departmental 1.00 1.00 1.00 - (1.00) (1.00)

TOTAL BUDGET 889.56 934.96 999.56 979.66 (19.90) 90.10
Change From Change From

Visitor Venues FY2017-18  FY 2018-19 FY 2019-20  FY 2020-21 FY 2019-20 FY 2017-18
Expo Center 15.80 17.42 17.30 16.80 (0.50) 1.00
MERC Administration 7.80 4.42 4.35 4.35 - (3.45)
Oregon Convention Center 115.65 118.42 117.70 115.30 (2.40) (0.35)
Oregon Zoo 207.60 209.25 209.00 193.15 (15.85) (14.45)
Portland'5 Centers for the Arts 56.40 60.71 62.35 62.75 0.40 6.35

Total Visitor Venue FTE 403.25 410.22 410.70 392.35 (18.35) (10.90)

Staff
levels
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General Fund has added new FTE to meet the ongoing operational needs of the
agency, providing support in such areas as capital asset management; communications;
leadership and policy development; diversity, equity and inclusion; financial and
information services, and human resources. New additions to the Visitor Venues are in
response to service level requirements, security, and exhibit management.

Staffing changes for FY 2020-21

The FY 2020-21 budget includes 20 new positions, 17 of which are funded within
Parks and Nature mainly as a result of the issuance of $200 million in Natural Areas
Bonds in April 2020 (see Debt Schedules section for additional information). However,
even as some new FTE have been added in FY 2020-21 to address operational
needs, the agency eliminated nearly 40 FTE from the FY 2020-21 budget, for a net
decrease of 19.90 FTE. Of the decrease, nearly 15 FTE were at the Oregon Zoo as
some services moved to contract basis. An additional 25 FTE were reduced across
various departments as a cost-savings measure in response to the economic impacts
of COVID-19 on the agency. Additionally, 4.45 FTE were moved from the Visitor
Venues to other departments to reduce costs at the Venues and to support shifting
needs of the agency. A reorganization resulted in the development of the Capital
Asset Management department within the General Fund; 25 FTE were transferred
from Council and Waste Prevention and Environmental Services (WPES) to this new
department. The 17 new positions that were added to Parks and Nature will fill a
variety of needs such as increased park ranger coverage, maintenance and support of
parks resources, and administrative assistance. Finance and Regulatory Services and
Human Resources each added a new position to support the ongoing operations of
Metro. Other staffing changes by service area reflect continuing consolidation and
realignments arising from agency reorganizations.

A four-year FTE history detail is provided in the appendices of the Adopted Budget.

Full-time equivalent changes by organizational unit

FY 2020-21 Changes

FY 2019-20 Other Eliminated Eliminated New FY 20-21
Amended Transferred LD Regular New LD Regular Total FTE Adopted
FTE Positions  Positions* Positions Positions Positions** Change FTE
Capital Asset Management 25.00 (1.00) 24.00 24.00
Communications 14.00 (1.00) (1.00) 13.00
Council 46.20 (7.20) (2.00) (9.20) 37.00
Finance and Regulatory Services 38.50 3.00 (4.00) 1.00 38.50
Human Resources 23.00 (1.00) 1.00 23.00
Information Services 33.00 (2.00) (2.00) 31.00
Office of Metro Attorney 16.00 16.00
Office of the Auditor 6.00 6.00
Parks and Nature 121.90 1.30 (2.00) 17.00 16.30 138.20
Planning and Development 62.80 (1.25) (1.25) 61.55
Waste Prevention and
Environmental Services 195.46 (16.65) (1.00) (5.00) (22.65) 172.81
Research Center 31.00 1.25 (6.00) (4.75) 26.25
Visitor Venues 410.70 (4.45) (0.50) (14.40) 1.00 (18.35) 392.35
Non-Departmental 1.00 (1.00) (1.00)
TOTAL 999.56 0.00 (1.50) (38.40) 20.00 (19.90) 979.66

* Includes positions converted to regular status

** Includes positions converted from limited duration
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Organizational summary

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services 100,470,194 106,654,378 123,774,623 139,610,274 121,398,758 121,541,935 (1.80%)
Materials and Services 210,713,909 175,704,686 387,447,292 409,872,620 352,407,298 354,633,498 (8.47%)
Capital Outlay 23,770,108 31,594,665 99,292,195 78,110,950 62,080,450 62,108,129 (37.45%)
Debt Service 42,295,982 54,528,766 90,822,789 82,890,576 81,358,360 81,358,360 (10.42%)
Internal Service Transfers 5,640,317 5,690,300 6,469,064 19,111,688 3,054,081 3,054,081 (52.79%)
Interfund Reimbursements 16,831,562 17,564,115 18,108,741 21,627,644 18,184,196 21,627,644 19.43%
Fund Equity Transfers 20,084,222 35,286,625 20,578,888 25,116,715 22,342,290 25,785,738 25.30%
Interfund Loans 857,017 2,744,452 988,096 1,157,830 - - (100.00%)
TOTAL $420,663,311 $429,767,986 $747,481,688 $777,498,297 $660,825,433 $670,109,385 (10.35%)

BUDGET BY ORGANIZATION
Capital Asset Management - - - 10,474,003 10,306,053 10,306,053 n/a
Communications 1,877,889 1,875,304 2,631,021 2,490,859 2,216,773 2,216,773 (15.74%)
Council 4,246,388 5,436,042 8,013,471 7,551,521 6,946,369 7,072,869 (11.74%)
Finance and Regulatory Services 6,520,613 7,086,045 10,090,644 9,826,069 10,065,754 10,208,931 1.17%
Human Resources 2,854,644 3,277,421 3,703,675 4,094,985 3,878,327 3,906,027 5.46%
Information Services 5,136,016 5,691,811 8,373,457 8,933,099 8,584,100 8,797,779 5.07%
Non-Departmental 84,378,205 112,628,591 136,761,359 164,131,939 122,398,158 129,415,054 (5.37%)
Office of Metro Attorney 2,558,501 2,528,845 2,928,917 3,042,820 3,042,820 3,042,820 3.89%
Office of the Auditor 645,077 688,974 821,704 876,364 825,955 825,955 0.52%
Parks and Nature 33,889,699 33,285,402 50,753,168 72,606,347 72,103,955 72,103,955 42.07%
Planning and Development Department 14,544,279 18,420,553 239,239,339 202,280,609 202,321,928 202,321,928 (15.43%)
Research Center 3,967,881 4,682,928 6,118,459 5,602,346 4,556,760 4,556,760 (25.52%)
Visitor Venues - Expo Center 8,434,221 8,141,939 8,610,655 8,987,030 5,939,628 5,939,628 (31.02%)
Visitor Venues - MERC Administration 1,393,085 992,200 1,232,303 1,428,342 1,187,219 1,187,219 (3.66%)
Visitor Venues - Oregon Convention Center 117,260,519 73,634,194 61,626,178 54,904,760 26,109,201 26,109,201 (57.63%)
Visitor Venues - Oregon Zoo 40,689,661 49,933,801 76,009,903 71,755,035 64,271,330 63,527,330 (16.42%)
Visitor Venues - Portland'5 Centers for the Arts 19,784,114 21,148,348 29,420,532 27,169,858 20,409,429 20,409,429 (30.63%)
Waste Prevention and Environmental Services 72,482,517 80,315,588 101,146,903 121,342,311 95,661,674 98,161,674 3.70%
TOTAL $420,663,311 $429,767,986 $747,481,688 $777,498,297 $660,825,433 $670,109,385 (10.35%)
Contingency - - 104,444,541 111,442,295 95,313,348 94,540,171 (9.48%)
Unappropriated Fund Balance 304,007,433 932,803,889 507,926,111 664,899,681 670,047,318 670,047,318 31.92%
TOTAL BUDGET $724,670,744  $1,362,571,875 $1,359,852,340 $1,553,840,273 $1,426,186,099 $1,434,696,874 5.50%
FULL-TIME EQUIVALENTS 889.56 934.96 999.56 1,039.16 977.66 979.66 (1.99%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (19.90)

Organizational summary
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Total expenditures: $670,109,385
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Summary of Metro Council

and Office of the Chief Operating Officer

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $3,631,422 $4,504,890 $6,650,049 $6,126,170 $5,793,178 $5,793,178 (12.89%)
Materials and Services 614,966 931,152 1,338,422 1,425,351 1,153,191 1,279,691 (4.39%)
Capital Outlay - - 25,000 - - - (100.00%)
TOTAL $4,246,388 $5,436,042 $8,013,471 $7,551,521 $6,946,369 $7,072,869 (11.74%)

BUDGET BY FUND

General Fund 4,246,388 5,436,042 8,013,471 7,551,521 6,946,369 7,072,869 (11.74%)
TOTAL $4,246,388 $5,436,042 $8,013,471 $7,551,521 $6,946,369 $7,072,869 (11.74%)
FULL-TIME EQUIVALENTS 31.00 37.14 46.20 39.00 37.00 37.00 (19.91%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (9.20)
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The Metro Council provides regional governance and leadership by fulfilling
Metro’s mission of crossing city limits and county lines to work with communities
to create a vibrant and sustainable region for all. As the governing body of Metro,
the Council develops long range plans for existing and future Metro activities,

and assures the financial integrity of the agency. The Council Office supports the
Councilors as individuals as well as the Council as a whole in its role as a legislative
body. Professional staff acts as a liaison between the Councilors and Metro staff and
external partners and stakeholders.

The Office of the Chief Operating Officer (COO) leads staff in implementing the
Council’s policy directives, goals and objectives. The COO and Deputy COO
(DCOO) enforce Metro ordinances, provide day-to-day management of Metro’s
resources, programs, enterprise businesses, facilities and workforce, and prepare the
proposed budget for Council consideration.

Government Affairs and Policy Development (GAPD) represents Metro’s interests
before local, state and federal governments, to help the Metro Council and agency
departments develop policy concepts, initiatives, and strategies, and to carry out
special projects and partnerships.

The Diversity, Equity and Inclusion (DEI) program coordinates and leads efforts

to cultivate diversity, advance equity and practice inclusion across the agency by
implementing the Strategic Plan to Advance Racial Equity, Diversity and Inclusion,
the Diversity Action Plan, and inclusive community engagement practices to achieve
equitable outcomes and strengthen relationships with diverse communities.

SIGNIFICANT CHANGES FOR THE BUDGET

For FY 2020-21, the Council/COO department budget has committed $460,000 for a
capacity building pilot program that would support civic and community engagement
capacity among CBOs who serve communities of color.

Additional changes for the Council/COO budget include a reduction in personnel
services costs due to the transfer of 8.2 FTE to the new Capital Asset Management
department. Other personnel services changes include the transfer in of a 1.0 FTE to
work within GAPD, request for funding to support a 1.0 FTE for Regional Investment
Strategy work within GAPD and the reduction of 2.0 FTE as a cost-savings measure
due to the financial impacts of COVID-19 pandemic on the agency. In addition to

a reduction in overall Personnel Services, the Council department committed to a
reduction of over 4% in Materials & Services.

REGION'’S SIX DESIRED OUTCOMES

The Metro Council’s alignment with the six desired outcomes include investing

in public infrastructure by identifying funding sources for transportation to build

out important projects; participating in innovative planning to guide an affordable
housing strategy, the growth management process, solid waste roadmap, and the 2018
Regional Transportation Plan; ensuring environmental preservation and enhancement
through implementation of the natural areas system plan and climate smart strategies;
investing in high wage jobs through the Oregon Convention Center hotel project,
industrial lands and brownfields redevelopment and the Willamette Falls Legacy
Project; and supporting regional efforts to promote diversity and equity.

GAPD works with the Metro Council Office and other departments to achieve key
objectives that advance the agency’s six desired outcomes. Critical activities in the
FY 2020-21 budget include advancing Council’s goals for creating a more livable
region through a coordinated Regional Investment Strategy advancing regional
investments in affordable housing, supportive housing services, parks and nature and
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transportation. GAPD is coordinating the investment strategy’s steering committee
and project team process, and coordinating outreach to key stakeholders including
our government partners and local community groups. GAPD will be executing the
agency’s 2021 legislative strategy, including advocating for land use priorities, housing
affordability, transportation funding, and product stewardship.

In the coming fiscal year, the DEI program will focus on advancing the opportunity to
establish funding for a capacity building pilot program that would support civic and
community engagement capacity among CBOs who serve communities of color. The
program would address the increasing demand Metro is placing on CBO partners and
would strengthen coalition building so together we can deliver on Metro’s region-
wide efforts to invest in vibrant communities and advance equity in the region and
deliver on outcomes for Metro’s Strategic Plan to Advance Racial Equity, Diversity
and Inclusion; Regional Waste Plan; Regional Transportation Plan; Parks and Nature
System Plan; Housing Bond; and Parks and Nature Bond.

METRO’S EQUITY STRATEGY

Metro Council adopted the Strategic Plan to Advance Racial Equity, Diversity and
Inclusion in June 2016 and adopted an updated version of the Diversity Action Plan
in May 2017. Through the DEI program, Metro has been focused on implementing
action items identified in both plans, and collaborates with departments and venues
to ensure Metro staff and leaders feel empowered and able to successfully accomplish
the goals and action items. The Committee on Racial Equity is in its third year and
DEI continues to recruit new members and provide opportunities for training and
leadership development opportunities for co-chairs and members.

GAPD, in partnership with the DEI team, works with Metro departments to

embed the agency’s Strategy to Advance Racial Equity within the Regional
Investment Strategy funding initiatives. This work includes the development of
policies, engagement of community, establishment of goals and outcome measures,
development of oversight and accountability mechanisms, and specific steps planned
for implementation of each of the Regional Investment Strategy programs.

In FY 2020-21, the Construction Careers Pathways project will work on phase two
of the effort which includes: formalized regional collaboration table consisting of
participating public partners, deliver a publicly accessible workforce equity dashboard
for public construction projects, develop a multi-jurisdiction project labor agreement
with union partners, and launch a coordinated strategy to invest in culturally specific
workforce advocacy organizations.

DEI program will assist the Oregon Convention Center, PS5, and the Expo Center in
completing their racial equity plans and launch the first year of implementation.

In addition, Metro, through the DEI program, will focus on agency wide work to
build staff capacity to advance racial equity,

® Develop and launch a required Metro managers and supervisors DEI competencies
training program

® Implement recommendations from the Transgender Non Binary employee policy
audit conducted by Rhodes Perry.

® Develop new innovative strategies to support Metro’s diverse employees to create
welcoming culture and better systems to address, reduce, and prevent conflict and
micro-aggressions in the workplace.

e Increase storytelling and shared learning opportunities to advance DEI practices
through internal Metro mediums from Monday Message, all staff gatherings, and site
Visits to encourage participation.
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Summary of Metro Auditor

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $628,935 $668,453 $765,204 $819,864 $804,702 $804,702 5.16%
Materials and Services 16,142 20,521 56,500 56,500 21,253 21,253 (62.38%)
TOTAL $645,077 $688,974 $821,704 $876,364 $825,955 $825,955 0.52%

BUDGET BY FUND

General Fund 645,077 688,974 821,704 876,364 825,955 825,955 0.52%
TOTAL $645,077 $688,974 $821,704 $876,364 $825,955 $825,955 0.52%
FULL-TIME EQUIVALENTS 6.00 6.00 6.00 6.00 6.00 6.00 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.00%

Organizational summary— Metro Auditor



The Office of the Metro Auditor ensures that Metro and its activities are transparent
and accountable to the public. The office has three core functions:

Performance Audits — Audit reports provide recommendations to improve the
efficiency and effectiveness of Metro’s programs and services. Audits are conducted
following Government Auditing Standards. The results are presented publicly to
the Metro Council and published on the Auditor’s website. The office tracks the
implementation of audit recommendations and conducts follow-up audits after the
original audit work is completed.

Metro Accountability Line — The office administers a phone and online system that
allows employees and the public to anonymously report concerns related to fraud,
waste, abuse and inefficiency. The Auditor oversees investigations conducted in
response to reports and can initiate an audit if needed.

Financial Statement Audit — The Auditor appoints the external auditor and
administers the contract for the annual audit of Metro’s financial statements.

SIGNIFICANT CHANGES FOR THE BUDGET

The Auditor reduced the office’s budget to respond to the financial challenges
resulting from COVID-19. The adopted budget includes reduced spending for both
personnel and materials and services from the initial proposed budget.

REGION'S SIX DESIRED OUTCOMES

The performance audits conducted by the Auditor’s Office provide information about
Metro’s progress in achieving the region’s six desired outcomes.

METRO’S EQUITY STRATEGY

Performance audits and the Accountability Line provide opportunities to evaluate
Metro’s progress on the Equity Strategy. The mission of the Auditor’s Office is to
ensure accountability and transparency to the public, which is consistent with the
goals of Metro’s Equity Strategy.

Metro
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Summary of Parks and Nature

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $11,915,049 $12,673,808 $14,821,381 $18,377,669 $17,985,277 $17,985,277 21.35%
Materials and Services 13,881,363 11,706,327 23,246,409 40,717,478 40,697,478 40,697,478 75.07%
Capital Outlay 8,093,287 8,905,266 12,685,378 13,511,200 13,421,200 13,421,200 5.80%
TOTAL $33,889,699 $33,285,402 $50,753,168 $72,606,347 $72,103,955 $72,103,955 42.07%

BUDGET BY FUND

General Fund 11,183,137 12,060,011 12,330,623 3,146,500 3,146,500 3,146,500 (74.48%)
General Asset Management Fund 1,461,472 1,412,213 6,523,486 9,234,925 9,234,925 9,234,925 41.56%
Natural Areas Fund 11,046,970 9,199,299 9,056,370 7,448,383 7,448,383 7,448,383 (17.76%)
Open Spaces Fund 212,086 40,000 - 25,000 25,000 25,000 n/a
Parks and Nature Bond Fund - - 10,000,000 28,815,901 30,487,918 30,487,918 204.88%
Parks and Nature Operating Fund 9,669,945 10,457,487 12,517,689 23,685,638 21,511,229 21,511,229 71.85%
Smith and Bybee Wetlands Fund 316,089 116,393 325,000 250,000 250,000 250,000 (23.08%)
TOTAL $33,889,699 $33,285,402 $50,753,168 $72,606,347 $72,103,955 $72,103,955 42.07%
FULL-TIME EQUIVALENTS 103.95 112.06 121.90 139.20 138.20 138.20 11.79%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 16.30
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Parks and Nature protects water quality, fish and wildlife habitat and connects people
to nature through a connected system of parks, trails and natural areas. With 17,000
acres, the department manages parks and natural areas across every community

in the region — from Chehalem Ridge on the west to the Sandy River Gorge on the
east, from Blue Lake and Broughton Beach on the north to Graham Oaks on the
south. Our flourishing network of parks, trails, natural areas, nature programs and
cemeteries supports Metro’s broader mission: making a great place.

SIGNIFICANT CHANGES IN THE BUDGET

In November 2019 voters across the Metro region approved a renewal of the Metro
Parks and Nature bond measure, which will raise $475 million to protect clean water,
restore fish and wildlife habitat and provide opportunities for people to enjoy nature
close to home. The FY 2020-21 budget includes $25 million for various bond related
projects and has added 14.0 FTE to carry out the bond work. Those FTE include the
following;:

¢ 9.0 FTE to support the “Protect and Restore Land” program area
¢ 1.0 FTE to support the “Nature in Neighborhoods Capital Grants” program area
¢ 1.0 FTE to support the “Take Care of Metro Parks” program area

¢ 3.0 FTE to manage the bond program, engage with community, and support the
bond administratively
To address increased visitation at the Metro park sites and in preparation for new
parks opening in FY 2020-21, the department has added $40,000 to their Park
Operations budget and added 8 FTE for the following purposes:

¢ 2.0 FTE to add overnight ranger support at Oxbow Park

¢ 2.0 FTE to support the increasing natural areas portfolio resulting from bond
work

¢ 2.0 FTE to provide additional guest service opportunities and coverage
¢ 2.0 FTE to support the Park Operations and Maintenance teams

The Parks and Nature department is combining their General Fund and Levy
resources into one fund (the Parks and Nature Operating Fund). This will result in a
clearer overall picture of the health of the department’s operating budget as well as
easier and better financial tracking.

Additional resources were allocated for the following purposes:

® $260,000 to fund various agency initiatives including CO2 sequestration research,
capacity building for agency-wide DEIL, and additional resources for data research.

® $100,000 for the Natural Areas Land Management team to account for rising
costs of restoration and land management work.

® $134,500 for development of a department wide DEI training plan and additional
resources for the Salmon Homecoming event with increased indigenous
community outreach.

® $50,000 for additional department training and staff development.

Due to the COVID-19 pandemic, the Parks and Nature department budget changed
prior to adoption. These changes relate mostly to shifting funding from our operating
fund to bond fund when possible, delaying start dates for some of the new FTE added
in FY 2020-21, and the elimination of 2 vacant FTE.

Parks and
Nature
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REGION’S SIX DESIRED OUTCOMES

The work of the Parks and Nature Department is primarily focused on ensuring that
current and future generations enjoy clean air, clean water and healthy ecosystems.
That work is organized into five program areas:

® Protect and Conserve Nature

e Create and Maintain Great Places

e Connect People to Nature

e Support Community Aspirations

¢ Convene, Plan and Build a Regional Trail System

The FY 2020-21 budget advances this work through a continuation of important
efforts such natural area land acquisition that is funded by the voter-approved 2006
and 2019 Natural Areas bond measures and the implementation of work plans funded
by the 2018 Parks and Natural Areas levy. The levy, along with Metro’s general fund,
support Parks and Nature operations and maintenance.

METRO’S EQUITY STRATEGY

Commitment to diversity, equity, and inclusion is woven through all Parks and Nature
investments and programs. This budget supports implementation of the Strategic Plan
to Advance Racial Equity, Diversity and Inclusion by continued investment in staff
training and development to complete the strategies and actions included in the plan.
Funding for programs like Partners in Nature and Access to Nature continues in this
budget. These programs are specifically designed to connect communities of color to
Metro’s parks, trails, and natural areas, and improve Metro’s park design to make our
natural areas more welcoming to diverse communities.
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Summary of Planning and Development

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $7,201,375 $7,595,300 $8,979,117 $9,086,959 $9,278,278 $9,278,278 3.33%
Materials and Services 7,342,904 10,825,253 200,260,222 193,193,650 193,043,650 193,043,650 (3.60%)
Capital Outlay - - 30,000,000 - - - (100.00%)
TOTAL $14,544,279 $18,420,553 $239,239,339 $202,280,609 $202,321,928 $202,321,928 (15.43%)

BUDGET BY FUND

General Fund 14,544,279 13,657,985 36,522,239 30,354,062 30,395,381 30,395,381 (16.78%)
Affordable Housing Fund - 4,762,568 202,717,100 171,926,547 171,926,547 171,926,547 (15.19%)
TOTAL $14,544,279 $18,420,553 $239,239,339 $202,280,609 $202,321,928 $202,321,928 (15.43%)
FULL-TIME EQUIVALENTS 56.80 62.06 62.80 61.55 60.90 61.55 (1.99%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (1.25)
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Planning and Development works and engages with the public about the challenges
and opportunities of community livability, development, growth and change over the
long term. As such, our work must anticipate and respond to regional and national
economic, demographic, and financial trends impacting our region’s ability to
accomplish the vision of the 2040 Growth Concept.

While the department’s work is fundamentally based on accomplishing federal, state,
and regional planning and policy requirements, our ability to accomplish these policy
goals is directly linked to the programs and investments we deliver to our government
and community partners, so these programs are an equally fundamental part of the
department’s work. Linking together planning, policy, and programs has made Metro
a national leader in planning and development. Because multiple external factors and
changing trends affect community development, the department must continually
assess and ensure that our resources and programs are investing in effective and
relevant ways to help the region’s communities plan for growth.

With the approval of the November 2018 Affordable Housing Bond, Planning and
Development added a significant new core function: responsibility for operating a
program to build 3900 affordable permanently affordable homes across the region,
and to ensure public oversight and accountability for the bond fund investments. This
work is expected to last five to seven years and will be integrated with other land use
and equitable development work. While this work is modeled on our other programs
that invest resources in local government partners’ implementation of projects,

the scale of housing bond resources has required the department to build program
capacity. This program scale and capacity as well as Metro’s responsibility for bond
oversight, means it is now part of the department’s fundamental mission. The FY
2020-21 budget reflects the program’s second full year of implementation.

SIGNIFICANT CHANGES IN THE BUDGET

Planning and Development has seen a number of adjustments for FY 2020-21 due to
shifting priories and grant funding timelines.

e Southwest Corridor is nearing completion which is reflected by a $700,000
reduction in contract costs.

e The Columbia Connects project is reduced by $300,000 in contracts costs.

¢ One-time funding for Congestion Pricing contracts will be spent reducing
contracts by $190,000 as the project moves to the next phase.

* Montgomery Park to Hollywood Development payments to local partners is
reduced $500,000 as anticipated in the project scope and timeline.

® The Transit Oriented Development program M&S budget is reduced by $4.0
million to reflect actual expenditure needs.

e Affordable Housing Fund decreased capital outland by $30.0 million to reflect no
capital outlay expenditures for the scope of the project plan.

¢ Grant funding for both the Community Placemaking ($200,000 per year) and
Emerging Technology ($150,000 per year) programs is now an annually ongoing
allocation.

REGION’S SIX DESIRED OUTCOMES

In the early 1990s thousands of Portland area residents weighed in on a 50-year
blueprint for growth that aims to protect farms, forests and historic neighborhoods
and ensure access to good jobs, housing and transportation options for all. Planning
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and Development works with local partners to bring this vision to life across the
region — targeting investments in downtowns and main streets that spur economic
development and accommodate growth while preserving the unique character of each
community for all residents. As the region’s Metropolitan Planning Organization,

we work collaboratively with cities, counties, and transportation agencies to expand
transportation options, make the most of existing streets and improve public transit
service in order to provide safe, reliable transportation choices and to help continue
our region’s leadership on climate resilience and greenhouse gas reduction. In the FY
2020-21 budget, we will begin to look at ways to refresh our region’s long term vision
and recommend new approaches that will help us achieve our six desired outcomes.

METRO’S EQUITY STRATEGY

In 2018, after significant engagement with staff, agency colleagues, and community
partners, the department completed its own strategy to advance racial equity, aligned
with Metro’s agency-wide strategy to achieve racial equity. Our vision states: “Metro’s
Planning and Development Department will work together to ensure that all facets

of our work actively advance or support the advancement of racial equity. We will
actively dismantle structures of racial inequality, both internally and throughout the
region. We will use Metro’s unique position as a leader in the discipline of urban
planning to normalize racial equity work in contemporary planning practice and we
will remain committed to this endeavor until racial equity is achieved.”

Our equity goals are organized around five key principles of power, influence,
innovation, culture and accountability. The FY 2020-21 budget incorporates the
action items in these categories as we prioritize implementation of the department’s
racial equity strategy.

D-20
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Summary of the Research Center

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $3,345,389 $3,602,988 $4,263,099 $4,716,306 $3,850,450 $3,850,450 (9.68%)
Materials and Services 622,493 1,079,940 1,855,360 886,040 706,310 706,310 (61.93%)
TOTAL $3,967,881 $4,682,928 $6,118,459 $5,602,346 $4,556,760 $4,556,760 (25.52%)

BUDGET BY FUND

General Fund 3,967,881 4,682,928 6,118,459 5,602,346 4,556,760 4,556,760 (25.52%)
TOTAL $3,967,881 $4,682,928 $6,118,459 $5,602,346 $4,556,760 $4,556,760 (25.52%)
FULL-TIME EQUIVALENTS 28.00 31.00 31.00 32.25 25.90 26.25 (15.32%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (4.75)
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The Research Center (RC) supports Metro policy-making and operations by
providing high-quality information. The two most visible functions RC fulfills for
Metro are providing decision support analytics and providing program support
software applications. Selected examples of decision support include forecasting
transport system performance given the investments in the Get Moving 2020 bond
measure or the Regional Transportation Plan; and supplying centralized, accessible,
and sustainable performance measurement information through Metro’s By The
Numbers system. Operational support for programs includes ParkMap, the Pesticide
Application Report (PAR) system for WPES’ Integrated Pest Management program,
and the field application that WPES’ Regional Illegal Dumping team uses to log
evidence, view case data, and assess program performance.

RC delivers excellent decision and program support because those tasks are founded
in a third critical function: collecting and analyzing high-quality data through the
Regional Land Information System (RLIS) program. RLIS will continue to evolve as
necessary to support the needs of By the Numbers, Metro’s new housing program,
next-generation transportation data, Council priorities, and more. RC’s base

budget proposal focuses on sustaining high-priority Metro programs and pivoting
as much effort as possible, under extremely tight revenue conditions, to emerging
programmatic needs.

SIGNIFICANT CHANGES IN THE BUDGET

The Research Center FY2020-21 budget contains several significant changes
to revenues, total FTE, and work allocations to deal with the following several
objectives:

e Reduce budget to mitigate agency wide financial impacts of COVID-19

e Cope with the perennial challenges of both flat federal funding and lack of buying
power in General Fund revenues versus real inflation

e Fully account for the impacts of non-billable time and staff vacancies on indirect
cost recovery

¢ Cope with ongoing challenges created by the fact that despite years of repeated
negotiations, funding from key external partners (ODOT and TriMet) also
remains flat and thus does not keep pace with real inflation

The RC budget pivots as much attention to emerging Council and other Metro
priorities as possible in the face of the challenges listed above, while sustaining critical
activities that support mandated Metro programs (e.g. MPO functions) and essential
foundation tasks (sustaining critical software and data). The major changes to the
budget to achieve these multiple objectives include:

e Reduce department FTE by 4.75
® Reduce Materials and Services by $374K

e A mixture of tactics (details to be determined) to save Material and Services funds,
re-purpose existing staff, and/or leverage attrition to find resources for emerging
work

Research
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REGION’S SIX DESIRED OUTCOMES

The Research Center FY 2020-21 budget focuses on sustaining the highest priority
existing work and thinly spreading the re-purposed resources described in the previous
section across the emerging programs’ needs. This provides some analytic support to
all desired outcomes:

* Providing better equity-related data and methodology to help Metro apply an
equity lens to all its endeavors (receives added but still low levels of support)

e Supporting transportation system analysis and forecasting for both ODOT and
Metro planning activities that seek to optimize the region’s transport services for
all residents (receives essential support but not as much value-added support as in
prior years)

e Providing data and tools that let Metro and stakeholders understand the economic
potential and viability of different parts of the region for different demographic
groups (receives essential support but not as much value-added support as in prior
years)

e Sustaining existing efforts on, and adding somewhat to the RC’ analytic and data
capacity, to support mitigation efforts for climate change

e Sustaining and slightly adding to the data, analytics, and forecasting support RC
provides to Metro’s waste prevention efforts that continue to protect our region’s
environment

e Sustaining (at a somewhat reduced level of refresh frequency) key data and
performance measurement assets—Metro’s By The Numbers system and the
region’s data hub, RLIS—that Metro and other regional stakeholders use for
assessing how vibrant the region’s communities are

METRO’S EQUITY STRATEGY

To date in FY 2020-21 the Research Center has provided support for Metro’s Housing
Bond implementation by providing new equity data, supported equity-focused
accessibility studies to Metro facilities (especially parks), acquired new equity analytic
training for RC and other Metro staff, sustained and updated the ‘equity dashboard’
that monitors Metro’s own staff demographic makeup for equity purposes, crafted

a long-term work plan for Metro’s equity analytics, and begun the stakeholder
engagement needed to flesh out and implement that plan. The RC very much wants to
provide Metro with better data and analytic methodology that will truly enable Metro
to put an equity lens on all it does.

Realizing RC’s ambitious goals for better equity analytic support will be challenging
given the realities of the FY2020-21 budget. While RC had requested a new “equity
analytic lead” position to serve as the convener for analytically-related stakeholder
engagement so that equity communities have a voice in what the RC does, Metro
lacks the resources to provide such a position. The RC is working with Metro’s DEI
program and other partners to devise other ways of meeting this important need. The
RC will pivot as much effort as it can to addressing the new equity analytic vision
while still supporting mandated activities and mission-critical data assets.
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Summary of Visitor Venues

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $43,460,147 $45,236,055 $48,774,707 $53,991,855 $40,729,216 $40,729,216 (16.50%)
Materials and Services 129,946,164 88,121,110 84,504,714 76,236,395 44,321,316 43,577,316 (48.43%)
Capital Outlay 10,236,799 16,074,742 39,199,775 29,600,500 28,450,000 28,450,000 (27.42%)
Debt Service 3,918,490 4,418,575 4,420,375 4,416,275 4,416,275 4,416,275 (0.09%)
TOTAL $187,561,601 $153,850,482 $176,899,571 $164,245,025 $117,916,807 $117,172,807 (33.76%)

BUDGET BY FUND
General Revenue Bond Fund 78,125,106 4,418,575 4,420,375 4,416,275 4,416,275 4,416,275 (0.09%)
MERC Fund 68,746,834 99,498,106 96,469,293 88,073,715 49,229,202 49,229,202 (48.97%)
Oregon Zoo Asset Management Fund 1,438,705 1,628,602 4,942,387 6,281,950 5,881,950 5,137,950 3.96%
Oregon Zoo Infrastructure/Animal Welfare Fund 3,169,394 8,600,708 28,356,291 20,136,172 20,136,172 20,136,172 (28.99%)
Oregon Zoo Operating Fund 36,081,562 39,704,491 42,711,225 45,336,913 38,253,208 38,253,208 (10.44%)
TOTAL $187,561,601 $153,850,482 $176,899,571 $164,245,025 $117,916,807 $117,172,807 (33.76%)
FULL-TIME EQUIVALENTS 403.25 410.22 410.70 407.05 392.35 392.35 (4.47%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (18.35)
Summary of MERC Administration

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $1,026,183 $704,602 $695,278 $941,442 $800,069 $800,069 15.07%
Materials and Services 366,902 281,384 537,025 486,900 387,150 387,150 (27.91%)
Capital Outlay - 6,214 - - 0.00%
TOTAL $1,393,085 $992,200 $1,232,303 $1,428,342 $1,187,219 $1,187,219 (3.66%)

BUDGET BY FUND

MERC Fund 1,393,085 992,200 1,232,303 1,428,342 1,187,219 1,187,219 (3.66%)
TOTAL $1,393,085 $992,200 $1,232,303 $1,428,342 $1,187,219 $1,187,219 (3.66%)
FULL-TIME EQUIVALENTS 7.80 4.42 4.35 5.35 4.35 4.35 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.00
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Metro’s visitor venues group is comprised of the Oregon Convention Center (OCC),
Portland’5 Centers for the Arts (Portland’5), Portland Expo Center (Expo) and the Oregon
Zoo. Formed in July 2010 to enhance collaboration on operational issues, the Metro
team actively works towards a common mission of maintaining world-class gathering and
entertainment spaces for residents and visitors.

Through its Metropolitan Exposition Recreation Commission (MERC), Metro benefits
from business and community leaders whose expertise and guidance set the strategic
business direction for three of the venues: OCC, Portland’5 and Expo. Commissioners

are appointed by the Metro Council upon recommendation from local area governments.
The commission includes seven members; two each representing the city of Portland

and Metro, and one each for Clackamas, Multnomah and Washington counties. The
commissioners serve four-year terms.

The Oregon Zoo also benefits from a key public/private partnership through the Oregon
Zoo Foundation (OZF) which is comprised of business and community leaders. The OZF’s
mission is to foster community pride and involvement in the Oregon Zoo and to secure
financial support for the zoo’s conservation, education and animal welfare programs.

The Metro Visitor Venues are varied in building type, history, business focus and client
mix:

OCC is designed to maximize economic benefit for the state and region by attracting out-
of-town visitors to conventions and local residents to special events and trade shows;
Portland’5 is the cultural hub for the metropolitan region hosting a variety of
performances and entertainment events in its multiple theatres;

Expo is the region’s primary destination for public events and consumer shows, some of
which have been held there for 50 years; and

The Oregon Zoo is the state’s most popular paid attraction, whose mission is to create

a better future for wildlife by inspiring visitors to respect animals and learn about
endangered species protection and take action on behalf of the natural world.

SIGNIFICANT CHANGES IN THE BUDGET

The venues have experienced severe financial impacts due to the COVID-19 pandemic.
These impacts will be long lasting and will likely result in permanent changes in the way
our venues operate. There are still many unknowns about FY20-21 — when and how

the venues will be able to reopen, what changes will be necessary to operate safely and
efficiently, and to what extent patrons will be ready to again gather in large groups. Venue
staff are planning for reopening and recovery based on guidance from the State and health
authorities. The decrease of $47 million from the Proposed FY 2020-21 Budget reflects the
impact of the pandemic.

MERC Admin is requesting a new 1.0 FTE Policy Advisor III to support specific initiatives
of MERC Admin. This position will work with the General Manager of Visitor Venues,
MERC venues, other jurisdictions and community partners to support and promote the
success of the venues. This position will manage projects such as the Expo Development
Opportunity Study and ongoing relationships such as between Portland’5 and the city of
Portland.

REGION'’S SIX DESIRED OUTCOMES

The individual and aggregate contributions each makes towards the region’s economy is
powerful and significant: more than $875 million in direct and indirect regional spending
which supports more than 8,000 total jobs, based on the most recent economic report
from FY 2018-19. Combined, the venues hosted approximately 1,500 events/performances
in FY 2018-19 that attracted 3.4 million people and offered a wide range of experiences
for visitors and residents — contributing to the quality of life for the region and beyond.

SIGNIFICANT CHANGES IN THE BUDGET

MERC Admin supports the venues in their dedication to Metro’s Equity Strategy including
facilitating contractual services, goal setting, strategic planning, and special project
management.
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Summary of the Oregon Convention Center

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $10,996,179 $11,642,203 $13,465,137 $14,924,098 $9,926,416 $9,926,416 (26.28%)
Materials and Services 99,298,443 54,783,023 43,280,441 35,380,862 12,682,985 12,682,985 (70.70%)
Capital Outlay 4,069,682 3,812,419 1,480,000 1,200,000 100,000 100,000 (93.24%)
Debt Service 2,896,215 3,396,550 3,400,600 3,399,800 3,399,800 3,399,800 (0.02%)
TOTAL $117,260,519 $73,634,194 $61,626,178 $54,904,760 $26,109,201 $26,109,201 (57.63%)

BUDGET BY FUND

General Revenue Bond Fund 77,102,331 3,396,550 3,400,600 3,399,800 3,399,800 3,399,800 (0.02%)
MERC Fund 40,158,188 70,237,644 58,225,578 51,504,960 22,709,401 22,709,401 (61.00%)
TOTAL $117,260,519 $73,634,194 $61,626,178 $54,904,760 $26,109,201 $26,109,201 (57.63%)
FULL-TIME EQUIVALENTS 115.65 118.42 117.70 122.30 115.30 115.30 (2.04%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (2.40)
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When it comes to showcasing the genuine Portland experience and contributing to
the regional economy, OCC is unparalleled. As the largest event venue in the Pacific
Northwest, the center attracts hundreds of thousands of visitors annually from the
region and around the world to exchange ideas, and share their expertise which leads
to innovation and business connections.

OCC continues to lead the charge within our industry for environmental
responsibility and sustainability. On top of industry leading certifications of LEED
Platinum, Salmon-Safe, and APEX/ASTM Green Venue, 6,500 solar panels on the
center’s roof produce 25 percent of the building’s annual energy use, and its industry
leading waste diversion program is changing the way event organizers select materials
while dramatically reducing the waste produced at events.

OCC serves as a catalyst for Oregon’s economy. In addition to the 5,000 jobs
supported by the facility in the local region, direct and induced spending totaled
more than $650 million in FY18-19 as a result of the center’s business. In 2019, OCC
completed a major renovation of the Oregon Ballroom, outdoor plaza and related
interior and exterior spaces. The center’s renovation project bidding at that time
resulted with the largest public works contract awarded to a minority owned business
in the state’s history. Project completion was timed with the opening of the new 600-
room Hyatt Regency Portland at the Oregon Convention Center, located across the
street from the center.

SIGNIFICANT CHANGES IN THE BUDGET

The Oregon Convention Center has experienced severe financial impacts due to the
COVID-19 pandemic. The adopted budget assumes no events through September
2020, with a slow reopening in the fall. Overall annual event revenues are expected
to be down 56% from the Proposed FY 2020-21 budget, from $32.5 million to $14.2
million. Support from the Visitor Facilities Trust Account and Transient Lodging Tax
Excise Fund are also expected to be down as the pandemic has significantly impacted
our hotel partners. Revenues originally projected at $22.5 million are now projected
at $8.6 million. The budget includes $1.2 million of pandemic support from the
General Fund.

Expenses have been adjusted relative to the revised revenues, however OCC now
projects an operating deficit which will be funded by beginning fund balance. Metro
has waived the management fee for FY 2020-21. Capital improvement plans have
reduced FY 2020-21 projects to health/safety or externally funded projects only.

REGION’S SIX DESIRED OUTCOMES

OCC strives to be a premier event facility in North America and is passionate

about being a leader in the events industry while simultaneously exemplifying

the highest standards for sustainability and operational efficiency. OCC’s budget
reflects its commitment to key components of the Region’s Desired Outcomes and
Metro Council Priorities. The budget reflects funds to maintain the center at a level
comparable to the OCC peer set of convention centers while focusing on sustainable
operations and maintaining LEED Platinum certification. OCC’s innovative waste
diversion policy and program supports show management and exhibitors to reduce
waste generation and prevents the use of non-recyclable products, such as foam core
signage. The program collaborates with clients to donate surplus supplies and food
from events to local community organizations to address the region’s food scarcity.

Oregon
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In 2019, OCC joined The Wave, a new Northwest-based coalition dedicated to
helping the region address and mitigate rapid climate change. OCC prioritizes hiring
employees residing within the First Opportunity Target Area, providing priority hiring
for residents adversely impacted by former developments in the North / Northeast
Portland neighborhoods.

Additionally, OCC has expanded staff health and welfare benefits and TriMet
universal transit passes due to legislative changes and Metro benefit enhancements
agency-wide.

OCC will continue its active participation in Lloyd area organizations such as
GolLloyd, Lloyd EcoDistrict, Lloyd District Community Association and Lloyd
Enhanced Services District, all focused on neighborhood improvement efforts and
improving the experience of guests attending events at the center.

METRO’S EQUITY STRATEGY

OCC’s budget works to meet the goals of Metro’s adopted Equity Strategy by ensuring
ongoing staff participation in meetings and forums and a commitment to COBID
purchasing. Like previous years, the operations department will commit 15 staff hours
to the annual Metro Small Business Open House networking event, continue to award
direct award contracts to COBID firms, and continue to place language in Requests
for Proposals asking for subcontracting partnerships with COBID firms. OCC’s five
year capital plan includes multiple construction projects which will implement the
Construction Career Pathways Project, a regional framework aimed at recruiting and
retaining women and people of color in the construction trades.

OCC is currently developing a Racial Equity Action Framework specific to the work
and staff of OCC. An employee-led Equity Team was established in March of 2019,
and staff engagements took place over the course of several months. The framework
will identify specific actions and objectives to pursue over the following years with
target goals for future periods. This plan is anticipated to be approved in FY 2020-21
with implementation actions occurring this year and in future years.
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Summary of Portland’5 Centers for the Arts

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $7,490,317 $8,114,205 $9,562,777 $10,504,563 $8,613,559 $8,613,559 (9.93%)
Materials and Services 9,966,825 11,224,142 14,559,755 11,171,295 6,301,870 6,301,870 (56.72%)
Capital Outlay 2,326,972 1,810,001 5,298,000 5,494,000 5,494,000 5,494,000 3.70%
TOTAL $19,784,114 $21,148,348 $29,420,532 $27,169,858 $20,409,429 $20,409,429 (30.63%)

BUDGET BY FUND

MERC Fund 19,784,114 21,148,348 29,420,532 27,169,858 20,409,429 20,409,429 (30.63%)
TOTAL $19,784,114 $21,148,348 $29,420,532 $27,169,858 $20,409,429 $20,409,429 (30.63%)
FULL-TIME EQUIVALENTS 56.40 60.71 62.35 62.75 62.75 62.75 0.64%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.40
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Portland’5 brings nearly 1,000 music, theater, dance, and lecture performances to
Portland each year because it knows that art matters. Art brings joy, inspires the mind,
and unites communities. Art changes lives.

Among the largest performing arts centers in the country, Portland’5 is a national
leader in keeping art and culture thriving. The five theaters draw close to one million
patrons to downtown Portland’s Cultural District and generate $85 million in
regional spending every year.

SIGNIFICANT CHANGES IN THE BUDGET

Portland’5 has experienced severe financial impacts due to the COVID-19 pandemic.
The adopted budget assumes no events through September 2020, with a slow
reopening in the fall. Overall annual event revenues are expected to be down 40%
from the Proposed FY 2020-21 budget, from $19.7 million to $11.7 million. Support
from the Visitor Facilities Trust Account and Transient Lodging Tax Excise Fund

are also expected to be down as the pandemic has significantly impacted our hotel
partners. Revenues originally projected at $2.2 million are now projected at $1.1
million. The budget includes $575,000 of pandemic support from the General Fund.

Portland’5’s Proposed Budget included rental rate increases for all users, however,
the Adopted Budget includes rental rate increases for commercial clients only. Due to
the impact of the pandemic on resident companies and non-profits, Portland’5 has
postponed rental rate increases to those groups.

Expenses have been adjusted relative to the revised revenues, however Portland’5 now
projects an operating deficit which will be funded by beginning fund balance. Capital
improvement plans have reduced FY 2020-21 projects to health/safety or externally
funded projects only.

The Arlene Schnitzer Concert Hall will be closed this summer for the first phase of
acoustical enhancements, a $9 million project with $6.5 million in outside funding,
and replacement of the marquees on Broadway and Park Avenue.

REGION'S SIX DESIRED OUTCOMES

Portland’5 provides subsidized use of its venues for local arts organizations so they
may grow and flourish. The resident companies are the Oregon Symphony, Portland
Opera, Portland Ballet Theatre, Oregon Children’s Theatre and Portland Youth
Philharmonic. It is a gathering place for citizens to come together to experience a
variety of art forms.

Portland’5 Presents offers free summer performances with our Music on Main and
Summer Arts on Main series, though these events were cancelled in 2020 due to the
pandemic. The education program brings in 10,000 students from regional Title 1
schools at no cost to the schools.

METRO’S EQUITY STRATEGY

Through the education program, Portland’5 removes barriers and provides access to
a diverse selection of world-class lectures and performing arts. This program offers
free performances in the venues and in the community, career shadow opportunities,
summer internships, and curriculum support. The education program intentionally
seeks and supports teachers and students in Title-I schools.

Portland’'5
Centers for

the Arts
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Summary of the Portland Expo Center

% Change
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $1,866,136 $1,940,869 $2,314,785 $2,514,761 $1,719,145 $1,719,145 (25.73%)
Materials and Services 5,139,900 4,374,103 4,990,095 5,085,794 2,843,008 2,843,008 (43.03%)
Capital Outlay 405,911 804,943 286,000 370,000 361,000 361,000 26.22%
Debt Service 1,022,275 1,022,025 1,019,775 1,016,475 1,016,475 1,016,475 (0.32%)
TOTAL $8,434,221 $8,141,939 $8,610,655 $8,987,030 $5,939,628 $5,939,628 31.02%

BUDGET BY FUND

General Revenue Bond Fund 1,022,775 1,022,025 1,019,775 1,016,475 1,016,475 1,016,475 (0.32%)
MERC Fund 7,411,446 7,119,914 7,590,880 7,970,555 4,923,153 4,923,153 (35.14%)
TOTAL $8,434,221 $8,141,939 $8,610,655 $8,987,030 $5,939,628 $5,939,628 (31.02%)
FULL-TIME EQUIVALENTS 15.80 17.42 17.30 17.30 16.80 16.80 (2.89%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (0.50)
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The Portland Expo Center has a rich cultural past that has touched the lives of many
Portlanders and visitors throughout its history. From its agricultural beginnings as a
livestock exhibition hall to today’s consumer-public hub for face-to-face commerce,
the Expo Center has maintained the indispensable role as a gathering place serving
the Pacific Northwest region.

Expo is a §3-acre multi-purpose exhibition facility comprised of exhibit halls,
meeting rooms, a full-service kitchen, restaurant and flexible outdoor exhibit space.
On average, it hosts more than 100 events each year, attracting more than 450,000
visitors. According to the most recent economic impact report, Expo generated $47
million in direct and induced annual spending which supported 470 jobs.

SIGNIFICANT CHANGES IN THE BUDGET

Expo has experienced severe financial impacts due to the COVID-19 pandemic. The
adopted budget assumes no events through September 2020, with a slow reopening
in the fall. Overall annual event revenues are expected to be down 48% from the
Proposed FY 2020-21 budget, from $8 million to $4.2 million. Support from the
Visitor Facilities Trust Account and Transient Lodging Tax Excise Fund are also
expected to be down as the pandemic has significantly impacted our hotel partners.
Revenues originally projected at $1.9 million are now projected at $150,000. The
budget includes $225,000 of pandemic support from the General Fund.

The return of Cirque du Soleil, originally scheduled for summer 2020, has been
rescheduled to open in June 2021.

Expenses have been adjusted relative to the revised revenues, however Expo now
projects an operating deficit which will be funded by beginning fund balance. Capital
improvement plans have reduced FY 2020-21 projects to health/safety or externally
funded projects only.

The allocation from the General Fund and the management fee paid by Expo
to Metro have both been eliminated for FY 2020-21. Expo’s share of MERC
Administration fees continue to be waived.

Expo is committed to revitalizing this regional asset, protecting our investments,
meeting our goals for community, sustainability and equity and driving valuable
economic impacts to the region. A Development Opportunity Study is currently
underway to assess the center’s greatest public benefit.

REGION'’S SIX DESIRED OUTCOMES

The Portland Expo Center continues to grow as Portland’s gathering place, with
varied events for the public and culturally significant events, including the annual
Honoring our History: Reflections on the Vanport Flood and the Portland Assembly
Center.

Expo is also the home of the largest stormwater greenwall in the nation. This unique
project was created in partnership with the Environmental Protection Agency, the City
of Portland and many others as a showcase of what visionary thinking can produce to
support the environment. This area was recently developed into a food and beverage
plaza to expand the use of this beautiful space.

Expo is committed to becoming more sustainable every year, with upgrades such as
parking lot and exhibit hall lighting to replace existing lighting with energy efficient
lighting, reducing cost and electricity usage.

Portland
Expo Center
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METRO’S EQUITY STRATEGY

Expo is focusing on partnerships that help us grow and learn as a department and

in turn share that knowledge with our clients and patrons. Expo has completed
work with Oregon Nikkei on a virtual tour of the campus that once housed the
Portland Assembly Center. Additionally, Expo is working with both Portland

Public Schools and with the 501¢3 Vanport Mosaic, towards the presentation of
historically significant subject matters in a way that generates greater community
and understanding. Staff continue to be involved in neighborhood activities, schools
and coalition building with events such the Vanport Mosaic Festival. Staff and
contracted agents are committed to COBID purchasing goals and renewed efforts
that are making positive impacts in the community. Starting in 2019, the Expo center
embarked on its Racial Equity plan by engaging staff and engaging strategic external
community members to ensure our gathering space is safe and welcoming with a
racial equity lens.
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Summary of the Oregon Zoo

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $22,081,332 $22,834,177 $22,736,730 $25,106,991 $19,670,027 $19,670,027 (13.49%)
Materials and Services 15,174,094 17,458,458 21,137,398 24,111,544 22,106,303 21,362,303 1.06%
Capital Outlay 3,434,234 9,641,166 32,135,775 22,536,500 22,495,000 22,495,000 (30.00%)
TOTAL $40,689,661 $49,933,801 $76,009,903 $71,755,035 $64,271,330 $63,527,330 (16.42%)

BUDGET BY FUND

Oregon Zoo Asset Management Fund 1,438,705 1,628,602 4,942,387 6,281,950 5,881,950 5,137,950 3.96%
Oregon Zoo Infrastructure/Animal Welfare Fund 3,169,394 8,600,708 28,356,291 20,136,172 20,136,172 20,136,172 (28.99%)
Oregon Zoo Operating Fund 36,081,562 39,704,491 42,711,225 45,336,913 38,253,208 38,253,208 (10.44%)
TOTAL $40,689,661 $49,933,801 $76,009,903 $71,755,035 $64,271,330 $63,527,330 (16.42%)
FULL-TIME EQUIVALENTS 207.60 209.25 209.00 199.35 193.15 193.15 (7.58%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (15.85)
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The Oregon Zoo’s mission is to create a better future for wildlife. We inspire the
community to respect animals and take action on behalf of the natural world. We do
this by advancing the highest level of animal care and welfare, environmental literacy
and conservation science as we create engaging and educational experiences accessible
to all. Zoo leadership — with input from guests, staff, volunteers and the community
— has developed a three-year strategic plan to guide us as we pursue our vision. As
the region’s most-visited cultural institution, the zoo is also a venue for world-class
events, a place for families to create lasting memories, and a popular destination for
tourists.

The zoo has a long history of community support and, since its humble beginnings in
1888, has evolved into a world leader among zoos and conservation organizations.
Since 2008, thanks to a voter-approved bond measure and additional support
provided through grants and private donations, the zoo has been undergoing a
major transformation aimed at advancing animal welfare, increasing educational
opportunities and improving environmental sustainability. With five major projects
now complete, the final three — new habitats for polar bears and primates, and an
improved habitat for rhinos — are being managed as a single construction project to
be finished in FY 2020-21. Between day-to-day operations and capital projects, the
200 has a positive economic impact on the region, with direct and indirect impacts
estimated at over $90 million annually.

SIGNIFICANT CHANGES IN THE BUDGET

e The FY 2020-21 budget originally reflected a focus on advancing priorities
identified for Year 1 of the Strategic Plan. These include: Advancing Animal Care
& Welfare, AZA Accreditation, Integrated Conservation Action Plan, Master Plan
Refresh, DEI, Community Engagement, and Financial Sustainability. The zoo
made the decision to close to the public in March to ensure the safety of the staff,
animals, and guests. Due to the financial implications from being closed during the
COVID-19 pandemic, the zoo dramatically modified its budget to focus solely on
maintaining Animal Care & Welfare and Financial Sustainability.

e Attendance, originally projected at 1.525 million, has been reduced by 50 percent
and an assumed reopening date in July 2020.

¢ An early decision was to cancel summer camp in light of the uncertainty caused
by the pandemic.

e The train and carousel will remain closed during the initial phases of reopening.

® A $3M decrease in personnel services is related to significant layoffs occurring in
March, partially offset by anticipated costs to scale back for opening.

e Animal food reflects a significant increase (13 percent) primarily due to diet and
bedding for animals anticipated to inhabit our exhibits opening in FY 2020-21.

e Personnel Changes
46 regular benefitted positions are defunded for the zoo’s FY 2020-21 budget,
while all areas were impacted the education and marketing teams
saw the largest decreases.
Extend Two (1.0 FTE each) Bond Project Managers-Limited Duration.

REGION'’S SIX DESIRED OUTCOMES

The zoo contributes to vibrant communities in the region by providing appropriate
education, conservation and cultural institution (“venue”) activities, programs and
events to engage a wide range of community members. Public appreciation of these

Oregon Zoo
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Oregon Zoo efforts is evident in the education program participation by over 200,000
students annually, and by consistent annual attendance of over 1.5 million visits (the
most-visited cultural institution in this region).

With sustainably designed capital projects, the zoo is leading by example while
showing visitors how they too can make a difference. This is especially true in the
Education Center, which in 2018 received LEED Platinum status.

Z00 leadership is working with Explore Washington Park, other cultural institutions
and TriMet leadership to increase mass transit use for trips to the park. This will
help to ensure that more people use mass transit to enhance quality of life by
getting outside in the park, and experiencing its world-class cultural institutions and
other venues. This effort should be sustained by a stronger investment via Explore
Washington Park and TriMet.

The zoo’s final major project, Polar Passage/Primate Forest, will teach visitors about
the impacts of climate change on polar bears and palm oil operations on orangutans
and chimpanzees, and show how individuals can take action to mitigate effects of
climate change and habitat conversion.

The z00’s education programs increase the public’s understanding of environmental
issues and the need for direct action related to clean air and water, the sustainable
management of resources for future generations, and improving access to nature.
These programs are provided to hundreds of thousands of people annually.

See below regarding advancing equity in the region.

METRO’S EQUITY STRATEGY

In FY 2020-21, when open, the zoo will continue to improve accessibility for lower-
income community members through our Zoo For All program (discount program
for qualifying individuals), targeted distribution of free admission to community
organizations who work with communities of color and their low-income residents/
individuals, and continuation of Second Tuesdays discounts for all from September
through May. The free admission program is valued at over $300,000 in accessibility
for lower-income communities, based on tickets redeemed.

Equity in contracting is also a focus. The aspirational contracting goal for the zoo
bond-funded construction projects is 15 percent participation from COBID firms. The
200 has developed an action plan for implementing Metro’s strategy to advance racial
equity, adopted in 2016 and began implementation as a pilot venue in FY2018.
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Summary of Waste Prevention and Environmental Services

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $15,541,712 $17,297,741 $21,994,737 $24,521,784 $22,349,562 $22,349,562 1.61%
Materials and Services 50,268,781 55,051,057 61,627,668 68,260,527 59,542,112 62,042,112 0.67%
Capital Outlay 5,276,157 5,977,740 15,550,206 28,560,000 13,770,000 13,770,000 (11.45%)
Debt Service 1,395,868 1,989,051 1,974,292 - - - (100.00%)
TOTAL $72,482,517 $80,315,588 $101,146,903 $121,342,311 $95,661,674 $98,161,674 (2.95%)

BUDGET BY FUND

General Fund 2,441,271 2,466,305 2,399,023 - - - (100.00%)
Community Enhancement Fund 1,199,830 1,079,321 1,343,485 1,379,222 1,379,222 1,379,222 2.66%
General Asset Management Fund 948,010 2,915,080 9,334,320 - - - (100.00%)
General Revenue Bond Fund 1,514,449 1,989,051 1,974,292 - - - (100.00%)
Solid Waste Fund 66,378,958 71,865,832 86,095,783 119,963,089 94,282,452 96,782,452 12.41%
TOTAL $72,482,517 $80,315,588 $101,146,903 $121,342,311 $95,661,674 $98,161,674 (2.95%)
FULL-TIME EQUIVALENTS 138.76 156.68 195.46 198.61 172.81 172.81 (11.59%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (22.65)
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Waste

The Waste Prevention and Environmental Services (WPES) department is responsible

for ensuring that all solid waste generated in the region is managed in a manner that Prevention and
protects public health and safeguards the environment. This work is guided by the -

2030 Regional Waste Plan that serves as the greater Portland area’s blueprint for Environmental
investing in our garbage and recycling system, reducing the environmental and health Services

impacts of materials that end up in this system, and advancing progress towards
Metro’s racial equity goals. To fulfill this responsibility and implement the plan
direction, the department’s core functions include:

* Reducing impacts of products and waste through policy and regulation. This
includes development of state legislation, regional policy and programs and
regulation of the solid waste system.

® Reducing the impacts of products and waste through education, technical
assistance and partnerships. This includes supporting the development of
youth leadership; providing education, technical and information services
to the public; and providing waste-related community services such as paint
recycling and cleanup of illegal disposal sites.

e Providing safe, economic and environmentally sound operation of Metro
facilities that provide garbage transfer and disposal, recycling and recovery
of certain materials, and hazardous waste collection services. This includes
operations and operational resilience of Metro South and Central transfer
stations and hazardous waste facilities, and management of the St. John’s

landfill.

® Planning for long term system adaptability, sustainability and resilience. This
includes long range system planning, making strategic system investments,
planning new facilities and public services, disaster debris planning, and
ongoing performance monitoring, improvement and evaluation.

SIGNIFICANT CHANGES IN THE BUDGET

Metro continues to work on a number of programs and initiatives as a direct result
of the 2030 Regional Waste Plan and Metro Council priorities. As a result of the
COVID-19 pandemic, WPES modified the department’s original budget request to
provide to reduce requested spending on staff, materials and services and delaying
some capital improvement projects. Using a racial equity framework, the department
included the following budget additions for the upcoming fiscal year.

Implementing the 2030 Regional Waste Plan and Metro Council priorities including:

¢ Providing more relevant equity staff training to build our internal capacity,
understanding and service delivery ($100,000);

e Setting regional standards for collection services to multi and single family
homes to ensure all residents have equitable, adequate and consistent access
to high quality garbage and recycling services. This requires research and
investments in labeling and standardizing the colors of roll carts and bins.
($600,000);

¢ Increasing participation by people of color in waste prevention education
programs by building capacity with many of our partner organizations to co-
create, promote and deliver more culturally relevant and responsive outreach
services and materials to their communities.

Increase of $1.7 million in capital outlay over FY 2019-20 amended budget, including
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land purchase for new facilities and improvements to existing facilities:
¢ Purchase land for new facilities in Cornelius and likely near Oregon City;

¢ Build out for new commercial food waste processing at Metro Central
transfer station;

e General repair and improvement of existing facility assets.

New FTE for the department as a result of the organizational assessment and
reorganization include:

o Increase of 1.0 FTE at Metro Paint to seek markets and increase sales and use
of recycled paint throughout the region;

e Increase of 1.0 FTE (Deputy Director) to focus on internal department
activities, production, culture, and process improvement;

e Increase of 1.0 FTE (Education Specialist III) to coordinated the regional
Recycling or Not education initiative and research;

e Increase of 1.0 FTE to manage the Technical Assistance and Information
Services team; and

e Increase of 1.0 FTE to manage the environmental compliance requirements,
manage capital assets, and improve customer and staff safety as well as
improve accessibility to public facilities and meet ADA requirements

REGION’S SIX DESIRED OUTCOMES

WPES contributes directly to the preservation of the region’s livability and supports
the goals and objectives developed by the Council by providing for the safe, efficient,
and effective reuse, recycling, cleanup and disposal of solid and household hazardous
waste and by promoting sustainable resource management through waste reduction
initiatives, hands-on interpretive programs, youth and adult education, grants
demonstration projects, and volunteer opportunities.

METRO’S EQUITY STRATEGY

Now in its sixth year, WPES’s equity program is focused on implementing the WPES
Diversity, Equity and Inclusion Work Plan, a five-year work plan designed to help
Metro meet the goals of its Strategic Plan to Advance Racial Equity, Diversity and
Inclusion. The department’s work on racial equity is focused on several key outcomes:
creating economic opportunities through employment and contracts; providing
services and programs more equitably across the region; minimizing negative
impacts from the regional solid waste system; and generating positive benefits for the
community, including communities of color and communities historically impacted
by the solid waste system. Implementing this plan also supports the equity-focused
elements of the Regional Waste Plan.

To this end, the department’s DEI efforts for FY20-21 are focused in the following
strategic areas from the WPES DEI Work Plan:

1. Meaningfully engage and educate employees on diversity, racial equity and inclusion;

2. Meaningfully engage communities of color and partner with community-based
organizations to advance racial equity;

3. Provide public services equitably, with a priority on communities of color;

4. Manage WPES facilities to be more welcoming for people of color and to increase
accessibility;
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5. Create jobs, career pathways and promote workforce equity in the sectors where

WPES works, with a priority on people of color and women; Waste

6. Incorporate racial equity outcomes into WPES procurement, contracts and allocation Prevention and
of budget resources; and .

7. Evaluate and report on WPES’s diversity, racial equity and inclusion efforts to ensure Environmental
accountability and transparency. Services

The proposed department budget includes central equity program related expenses,
funds for new community partnerships that advance equity in the garbage and
recycling system, equity training for WPES staff as well as a community partnerships
which are program-specific in program budgets. Equity is also reflected in the
community relations and communications budget for the department. WPES also
supports Metro’s efforts to build general capacity among partner community-based
organizations.
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Summary of Capital Asset Management

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $0 $0 $0 $2,935,087 $2,957,784 $2,957,784 n/a
Materials and Services - - - 1,436,871 1,246,224 1,246,224 n/a
Capital Outlay - - - 4,125,000 4,125,000 4,125,000 n/a
Debt Service - - - 1,977,045 1,977,045 1,977,045 n/a
TOTAL $0 $0 $0 $10,474,003 $10,306,053 $10,306,053 n/a

BUDGET BY FUND

General Asset Management Fund - - - 4,439,048 4,679,811 4,679,811 n/a
General Revenue Bond Fund - - - 1,977,045 1,977,045 1,977,045 n/a
General Fund - - - 4,057,910 3,649,197 3,649,197 n/a
TOTAL $0 $0 $0 $10,474,003 $10,306,053 $10,306,053 n/a
FULL-TIME EQUIVALENTS 0.00 0.00 0.00 24.00 24.00 24.00 n/a
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 24.00
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Metro currently manages more than $600 million in capital assets and has plans

for significant new investments in parks, venues, and waste management facilities.
These facilities and properties are essential to delivering community programs and
services that align with Metro’s vision for the region. The Capital Asset Management
department supports planning and management of those assets, including facility
sustainability, emergency planning and construction project management. This
department also houses the operations of Metro Regional Center.

SIGNIFICANT CHANGES IN THE BUDGET
Capital asset management:

e Capital Asset Management transferred in 24 FTE from other departments. Of
these, 2.5 FTE are allocated for work on bond-funded projects within the General
Asset Management Fund, and the remaining 21.5 FTE are within the General
Fund and work on a variety of operational needs.

e The Construction Project Management (CPMO) division within the department
added 1.0 FTE to increase capacity for the Parks & Nature department for bond
related projects and this FTE is reported within the Parks and Nature Bond Fund.

® FY20-21 funding includes support for Metro’s involvement in two regional
programs:

Construction Career Pathways: $200,000 will be used to support
coordinated approach to recruitment, training and retention of women and
people of color in the construction workforce. A granting framework will be
developed with Metro’s Diversity, Equity and Inclusion program.
Clean Air Construction Standards: $46,000 represents Metro’s share of the
regional program, which will be administered by the City of Portland.

Due to the economic impacts from the COVID-19 pandemic, agency-wide cost-
saving measures were implemented. The Capital Asset Management budget includes
a 10 percent reduction. This department had additional planned FTE to assist with
project management at an agency-wide and departmental level, but those FTE were
not included in the final adopted budget. Although capital project spending has
been reduced as an agency to cut expenses in FY 2020-21, the bond-funded projects
have been able to continue and existing personnel designated for capital project
management have been shifted to those bond-funded projects.

REGION'’S SIX DESIRED OUTCOMES

The Capital Asset Management department encourages alignment with the six desired
outcomes in our management of and investment in public assets. COBID contracting
goals and financial investment in Construction Career Pathways help improve equity
and economic prosperity in the region. Sustainable choices in capital projects promote
clean air and water and climate change leadership. Clear policies for capital planning
and asset management ensure our facilities are well cared for, are accessible to all in
the region and stimulate vibrant communities.

METRO’S EQUITY STRATEGY

There is significant opportunity to improve equity outcomes via capital projects.
Capital Asset Management has worked closely with Metro’s Diversity, Equity and
Inclusion program on implementation of Construction Careers Pathway — a regional
framework which outlines tools and policies to grow the number of people of color
and women working on our construction projects. CPMO partners with the National
Association of Minority Contractors (NAMC) to encourage and support involvement
of minority contractors on Metro capital projects.

Capital Asset
Management
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Summary of Communications

% Change
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $1,724,435 $1,532,485 $2,091,560 $2,136,411 $1,895,493 $1,895,493 (9.37%)
Materials and Services 153,454 342,819 539,461 354,448 321,280 321,280 (40.44%)
TOTAL $1,877,889 $1,875,304 $2,631,021 $2,490,859 $2,216,773 $2,216,773 (15.74%)

BUDGET BY FUND

General Fund 1,877,889 1,875,304 2,631,021 2,490,859 2,216,773 2,216,773 (15.74%)
TOTAL $1,877.889 $1,875,304 $2,631,021 $2,490,859 $2,216,773 $2,216,773 (15.74%)
FULL-TIME EQUIVALENTS 13.00 12.00 14.00 14.00 13.00 13.00 (7.14%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (1.00)
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Communications advocates for the people of greater Portland and ensures people
are aware of and have a voice in Metro’s work. Communications helps the public
understand and respond to Metro’s portfolio of projects and connect to Metro
services, fulfilling its ultimate goal of building trust with communities of color,
voters and residents of the greater Portland area. Communications’ staff includes
professionals in media relations, public involvement, journalism, marketing,
graphic and web design, issue management, stakeholder analysis and advocacy.

SIGNIFICANT CHANGES IN THE BUDGET

The FY 2020-21 budget has $150,000 to continue the support of the agency-
wide Partnerships for Institutional Change Program. This program helps deliver
community expertise, knowledge and lived experience to Metro program and
diversity, equity and inclusion efforts. For FY 2020-21, the program will focus on
transitioning more management of partnership work plan to partner organizations
to support their direct collaboration with staff and leadership at the department
and program level. This includes expansion of partnership opportunities to new
organizations and the community informed development of tools and trainings for
Metro staff and leadership.

Due to the economic impacts from the COVID-19 pandemic, agency-wide cost-
saving measures were implemented. The Communications budget includes more
than a 10 percent reduction, including the reduction of 1.0 FTE.

REGION'’S SIX DESIRED OUTCOMES

Communications top job is to help Metro communicate effectively across all
business lines with the goal of increasing public awareness and supporting positive
public experiences that build trust, engagement and support for Metro initiatives.
This advances the Metro Council agenda and supports the work of operating
departments on behalf of the people of greater Portland helping achieve all six
desired outcomes.

METRO’S EQUITY STRATEGY

Communications is focused on giving voice to people of color and other
underrepresented communities. We are committed to creating spaces where
people of color and decision makers interact face-to-face. We are working hard to
improve Metro’s capacity to work effectively and respectfully with communities
of color. All of Communications’ goals and FY 2020-21 budget initiatives are
shaped by and serve Metro’s equity strategy. Communications takes the lead on
the “inclusion” part of DEI.

Communications

Organizational summary— Communications

D-53



D-54 Organizational summary— Communications



Finance and
Regulatory
Services

Organizational summary— Finance and Regulatory Services D-55



Summary of Finance and Regulatory Services

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $4,252,478 $4,462,058 $4,863,468 $5,610,869 $5,008,175 $5,151,352 5.92%
Materials and Services 2,268,135 2,379,797 5,077,176 4,153,541 4,995,920 4,995,920 (1.60%)
Capital Outlay - 244,190 150,000 61,659 61,659 61,659 (58.89%)
TOTAL $6,520,613 $7,086,045 $10,090,644 $9,826,069 $10,065,754 $10,208,931 1.17%

BUDGET BY FUND

General Fund 5,264,959 5,512,621 6,018,713 6,598,452 5,565,109 5,708,286 (5.16%)
General Asset Management Fund - 243,342 150,000 61,659 61,659 61,659 (58.89%)
Risk Management 1,207,833 1,330,082 3,921,931 3,165,958 4,438,986 4,438,986 13.18%
Solid Waste Fund 47,820 - - - - - 0.00%
TOTAL $6,520,613 $7,086,045 $10,090,644 $9,826,069 $10,065,754 $10,208,931 1.17%
FULL-TIME EQUIVALENTS 39.50 37.50 38.50 43.50 37.50 38.50 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.00
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Finance and Regulatory Services (FRS) provides financial management, administrative,
regulatory and operational services to Metro’s elected officials, operating centers

and services, employees and the public. Key functions include: Budget and Financial
Management, Accounting, Payroll, Risk Management, and Procurement. In addition,
Finance and Regulatory Services licenses small contractors and sets rates for public
solid waste disposal facilities.

SIGNIFICANT CHANGES IN THE BUDGET

¢ 1.0 FTE for timekeeping staff to support the payroll process across Metro
¢ 1.0 FTE to support implementation of the 2019 Parks and Nature Bond

e Investment of $290,660 for software services to automate and improve invoice
processing

Between the Proposed and Adopted budget stages, the agency was significantly
impacted by the onset of the COVID-19 pandemic. The Materials & Services budget
for the Risk Management division of FRS was increased by approximately $842,000
to allow for expected increases of agency-wide unemployment expenses and other
increased costs associated with the pandemic.

REGION'’S SIX DESIRED OUTCOMES

As the financial arm of the agency, FRS focuses on serving the other operating
departments and Council in their work for the region. By managing the processing
and reporting of all financial transactions, budgetary oversight, and critical
forecasting services, FRS ensures the highest level of accountability in financial and
operational performance. The annual budget provides sufficient funding to support
these functions in an efficient manner.

Other services include the management of the Contractor’s Business License program
and collection of the Construction Excise Tax. FRS allows other departments to focus
on the programmatic work that achieves the desired outcomes of the Agency. FRS also
prepared and presents Solid Waste Rates at Metro -owned facilities, excise tax and
regional system fees based off of forecasting, modeling and analysis provided by Solid
Waste Policy and Compliance.

All of these functions, key to remaining accountable to Metro employees, elected
officials and most importantly to the citizens of our region, assist Metro in achieving
all of the six desired outcomes.

METRO’S EQUITY STRATEGY

The budget includes support for the Equity in Contracting program in the
procurement department. Procurement Services oversees the contracting and
purchasing activities of Metro’s operating centers to assure compliance with state
and federal regulations and Metro Code and to encourage a competitive process that
supports openness and impartiality. Metro Code establishes policies that encourage
the use of COBID certified firms (minority, women, service-disabled veteran owned,
and emerging small businesses) by creating the maximum possible opportunity for
such businesses to compete for and participate in Metro contracting activities. Success
measures in COBID utilization have steadily increased due to the establishment of
the Contracting Equity Program and Procurement Services is now moving its focus to
measuring and improving the diversity of the contracted workforces on Metro’s job
sites.

Finance and
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Summary of Human Resources

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $2,460,895 $2,817,066 $3,086,934 $3,577,494 $3,360,836 $3,360,836 8.87%
Materials and Services 393,749 460,355 581,741 517,491 517,491 545,191 (6.28%)
Capital Outlay - - 35,000 - - - (100.00%)
TOTAL $2,854,644 $3,277,421 $3,703,675 $4,094,985 $3,878,327 $3,906,027 5.46%

BUDGET BY FUND

General Fund 2,854,644 3,277,421 3,703,675 4,094,985 3,878,327 3,906,027 5.46%
TOTAL $2,854,644 $3,277,421 $3,703,675 $4,094,985 $3,878,327 $3,906,027 5.46%
FULL-TIME EQUIVALENTS 21.80 22.30 23.00 25.00 23.00 23.00 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.00
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Human Resources (HR) serves as a business partner to provide strategic and
sustainable human resources practices and systems to help position our customers

to fulfill their mission. Human Resources is a full-service HR department providing
benefits, classification and compensation, employee and labor relations, organizational
development and training, recruitment and selection, and systems administration for
the agency.

HR leads the work of Metro’s agency goal related to its employees: “By December 31,
2021 employ a highly engaged workforce that reflects or exceeds the diversity of the
region.”

SIGNIFICANT CHANGES IN THE BUDGET

¢ 1.0 FTE dedicated to employee learning and development efforts for Metro
employees;

¢ Due to the economic impacts from the COVID-19 pandemic, agency-wide cost-
saving measures were implemented. Human Resources implemented significant
budget reductions, while at the same time ensuring sufficient funding to cover
operational needs. This budget allows for printing, posting, and mailing services
to expand our communication efforts to better reach all employees - especially
variable hour employees who do not have or regularly check email for updates,
funding for increased benefit contract costs (resulting from increased service
utilization), and to fully fund the costs associated with the annual employee
engagement survey.

REGION'S SIX DESIRED OUTCOMES

Human Resources advances the organization in achieving the six desired outcomes by
ensuring Metro has highly qualified human resources to carry out the agency’s work.
HR’s goals directly align with the agency goals.

METRO’S EQUITY STRATEGY

Through our recruitment efforts, HR leads the work related to hiring a diverse
workforce. We now have a new recruitment manager and a recruitment team that

is reenergized around their influence on diversity, equity and inclusion at Metro. In
addition, HR either facilitates or participates in a number of DEI related committees
and activities and will be even more involved through our new Employee Engagement
framework that is designed to take the feedback received in our annual employee
engagement survey and implement needed change(s) as identified by our workforce.

Human
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Summary of Information Services

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $3,678,473 $3,634,401 $4,496,725 $4,756,282 $4,432,283 $4,432,283 (1.43%)
Materials and Services 1,298,953 1,664,683 2,229,896 2,323,210 2,298,210 2,484,210 11.40%
Capital Outlay 158,590 392,726 1,646,836 1,853,607 1,853,607 1,881,286 14.24%
TOTAL $5,136,016 $5,691,811 $8,373,457 $8,933,099 $8,584,100 $8,797,779 5.07%

BUDGET BY FUND

General Fund 4,899,040 5,042,449 6,656,621 6,979,492 6,630,493 6,816,493 2.40%
General Asset Management Fund 236,975 649,362 1,716,836 1,953,607 1,953,607 1,981,286 15.40%
TOTAL $5,136,016 $5,691,811 $8,373,457 $8,933,099 $8,584,100 $8,797,779 5.07%
FULL-TIME EQUIVALENTS 30.50 31.00 33.00 33.00 31.00 31.00 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (2.00)
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Information

Information Services (IS) helps Metro achieve its mission and helps to deliver on its .
promises to citizens by providing technology and information services for all areas Services
of the agency. IS manages essential services for communication systems, local area
networking, email and desktop support. The department also manages enterprise
applications such as, budgeting, finance, human resources, payroll, ticket and

event management systems, point of sale, web site support and other site-specific
applications. Finally, IS also manages the records management process and provides
public record request services to the public and the media.

SIGNIFICANT CHANGES IN THE BUDGET

Due to the economic impacts from the COVID-19 pandemic, agency-wide cost-saving
measures were implemented. Information Services implemented significant budget
reductions, including the reduction of 2.0 FTE, while at the same time ensuring
sufficient funding to cover operational and capital needs. The FY 2020-21 budget
includes:

e Significant increases in software maintenance and support due to agency growth
e Larger emphasis on cloud-based software and system resiliency
e Greater focus on system and email security

® Migration to Office 3635, including Teams, Exchange and SharePoint in the cloud
REGION’S SIX DESIRED OUTCOMES

As a support department, IS participates in each of Metro’s regional desired outcomes.
By ensuring fast, reliable applications, records management, data transport and
storage, the department provides the foundation for communication systems, web
services, mapping and planning, security systems, financial and payroll services

and specialized payment and operational systems. Together, these systems support
Metro’s services to create vibrant communities, safe, reliable transportation, economic
prosperity, equity, clean air and water and leadership on climate change.

METRO’S EQUITY STRATEGY

Because technology can be a powerful enabler, Information Services is dedicated to
equity initiatives throughout the enterprise. Metro’s website was initially designed
with translation and accessibility standards in mind and included a mobile-first
approach to websites, to better reach underserved populations. The department

also supports research center mapping tools, support for contracting, recruitment
support, access to public records and video feeds of council meetings, including closed
captioning services and assisted listening services within the council chambers. In FY
2020-21, IS is proposing additional software that can help the agency engage with
citizens throughout the region and add additional tools for staff.
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Summary of the Office of Metro Attorney

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $2,503,036 $2,488,830 $2,851,555 $2,953,524 $2,953,524 $2,953,524 3.58%
Materials and Services 55,465 40,015 77,362 89,296 89,296 89,296 15.43%
TOTAL $2,558,501 $2,528,845 $2,928,917 $3,042,820 $3,042,820 $3,042,820 3.89%

BUDGET BY FUND

General Fund 2,558,501 2,528,845 2,928,917 3,042,820 3,042,820 3,042,820 3.89%
TOTAL $2,558,501 $2,528,845 $2,928,917 $3,042,820 $3,042,820 $3,042,820 3.89%
FULL-TIME EQUIVALENTS 16.00 16.00 16.00 16.00 16.00 16.00 0.00%
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET 0.00
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The Office of Metro Attorney (OMA) is required by the Metro Charter and created
by the Metro Code. The core function of OMA is to provide legal advice and legal
services to the Metro Council, Metro COO, Metro departments and the Auditor.
The Metro Attorney has general control and supervision of all civil actions and
legal proceedings in which Metro is a party. The Metro Attorney has full charge and
control of all the legal business of all departments and commissions of Metro.

SIGNIFICANT CHANGES IN THE BUDGET

There are no significant changes to Metro’s budget. A small addition of $10,000 has
been added for expanding training needs.

REGION'’S SIX DESIRED OUTCOMES

OMA’s FY 2020-21 budget fully aligns with the Region’s Six Desired Outcomes by
providing legal advice and services to the Metro Council, the COO and the Metro
departments in their activities.

METRO’S EQUITY STRATEGY

OMA’s work aligns with Metro’s Strategic Plan to advance racial equity, diversity
and inclusion in many ways. OMA has an internship program that funds three
positions, two legal interns and one administrative intern, focused on applicants from
diverse backgrounds. OMA has been very successful in hiring and mentoring future
lawyers from communities of color for many years. OMA staff support Metro’s
Equity Strategy through participation in DEI programs, trainings and by providing
legal advice to DEI. OMA is very involved in the C2P2 project, the Metro COBID
contracting program as well as Title VI compliance for Planning and Development.

Office of
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Summary of Non-departmental expenses

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 2019-20

BUDGET BY CLASSIFICATION
Personnel Services $126,847 $140,303 $136,087 $0 $0 $0 (100.00%)
Materials and Services 3,851,341 3,081,656 6,052,361 20,221,822 3,453,567 3,583,567 (40.79%)
Capital Outlay 5,275 - - 398,984 398,984 398,984 n/a
Debt Service 36,981,625 48,121,140 84,428,122 76,497,256 74,965,040 74,965,040 (11.21%)
Internal Service Transfers 5,640,317 5,690,300 6,469,064 19,111,688 3,054,081 3,054,081 (52.79%)
Interfund Reimbursements 16,831,562 17,564,115 18,108,741 21,627,644 18,184,196 21,627,644 19.43%
Fund Equity Transfers 20,084,222 35,286,625 20,578,888 25,116,715 22,342,290 25,785,738 25.30%
Interfund Loans 857,017 2,744,452 522,650 1,157,830 - - (100.00%)
TOTAL $84,378,205  $112,628,591  $136,761,359  $164,131,939  $122,398,158  $129,415,054 (5.37%)

BUDGET BY FUND

General Fund 22,951,137 23,894,884 26,938,112 45,811,519 26,168,839 29,742,287 10.41%
Affordable Housing Fund - - - 494,184 253,871 253,871 n/a
Cemetery Perpetual Care Fund 50,000 - - - - - 0.00%
Community Enhancement Fund 872,388 16,435 18,394 19,235 19,235 19,235 4.57%
General Asset Management Fund 222,500 1,713,600 50,000 703,984 703,984 703,984 1307.97%
General Obligation Debt Service Fund 34,969,775 46,030,553 82,255,113 74,233,629 72,701,413 72,701,413 (11.61%)
General Revenue Bond Fund - 15,039,634 - - - - 0.00%
MERC Fund 5,829,512 6,713,171 6,773,587 8,093,095 5,970,106 8,093,095 19.48%
Natural Areas Fund 2,941,554 3,166,656 2,724,478 1,424,880 1,177,348 1,177,348 (56.79%)
Open Spaces Fund - 130,000 29,761 - - - (100.00%)
Oregon Zoo Asset Management Fund 135,318 - 938,096 907,000 - - (100.00%)
Oregon Zoo Infrastructure/Animal Welfare Fund 515,894 446,647 243,709 462,377 462,377 462,377 89.73%
Oregon Zoo Operating Fund 4,643,729 4,656,862 4,359,737 6,176,325 3,081,070 4,401,529 0.96%
Parks and Nature Bond Fund - - - 858,869 629,810 629,810 n/a
Parks and Nature Operating Fund 5,063,565 4,609,598 5,297,205 7,601,058 3,905,319 3,905,319 (26.28%)
Risk Management - - - 1,404,239 - - 0.00%
Smith and Bybee Wetlands Fund 72,510 78,671 84,853 69,907 69,907 69,907 (17.61%)
Solid Waste Fund 6,110,323 6,131,880 7,048,314 15,871,638 7,254,879 7,254,879 2.93%
TOTAL $84,378,205 $112,628,591  $136,761,359  $164,131,939  $122,398,158  $129,415,054 (5.37%)
FULL-TIME EQUIVALENTS 1.00 1.00 1.00 0.00 0.00 0.00 (100.00%)
FTE CHANGE FROM FY 2019-2020 AMENDED BUDGET (1.00)
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Non-

The expenditures listed in the non-departmental summary are primarily non- dep artmental
operating expenses such as general obligation bonds and pension bonds debt
service and interfund transfers. Expenditures also include items such as special summary

appropriations that cannot be easily tied to a single program, center or service and
costs such as election expenses that do not occur every year.

Highlights of the FY 2020-21 non-departmental budget are:
Debt Service

e Debt service on general obligation bonds totaling $72.7.5 million, which includes
Affordable Housing bonds, outstanding Oregon Zoo Infrastructure bonds, and
Natural Areas Program bonds including the issuance of new bonds in May 2020.

® Debt service on pension obligation bonds of $2.2 million.

Transfers - a detail of FY 2020-21 budget transfers can be found in the appendices;
below are some highlights:

e Interfund reimbursements of $23.9 million for agency-wide central service
functions such as accounting, legal services, communications, risk management
and Metro Regional Center management.

e Transfer of $13.7 million in ongoing operating support from the General Fund to
the Oregon Zoo Operating Fund.

e Transfer of $42.5 million in ongoing operating support from the General Fund to
the Parks and Nature Operating Fund.

e Ttransfer of $3.4 million to the Visitor Venues to offset the economic impacts of
COVID-19 on the Oregon Zoo, OCC, Expo, and P’5.

e Transfer of $1.9 million from the General Fund to the General Revenue Bond
Fund Fund for debt service on FFC 2013 and 2018 bonds.

e Transfer of $1.0 million from the MERC Fund to the General Revenue Bond Fund
for debt service on outstanding bonds at Expo.

General Fund special appropriations: $3.6 million

e $2.0 million for Construction Excise Tax grants to local governments for concept
planning.

® $310,000 for Regional Investment Strategy.

® $235,000 for the TriMet passport program, Metro’s primary employee commute
option strategy.

® $200,000 for November 2020 bond measure and general election expenses.
® $200,000 to initiate Supportive Housing Services program work.
® $194,000 for Metro’s required outside financial audit.

® $34,000 and $45,000 for IFA loan #1 and IFA loan #2, respectively. Payments
are for year two of Metro’s seven year commitment to the Columbia Corridor
Drainage Districts Joint Contracting Authority for the Infrastructure Finance
Authority loans.

® $50,000 for cost sharing of the proposed Levee Ready Columbia project office
budget (year 4 of contribution).

® $50,000 for BOLI/Performance Bonds for Agency-wide contracts.

® $35,000 for general Metro sponsorship account.
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e The following designated contributions are also included: (# of years of
contribution, if known)
$15,000 for City of Portland Property Management dues
$15,000 for Rail~Volution
$10,000 for Intelligent Transportation Society of America, Mobility on
Demand (year 2)
$2,700 for Clackamas County Business Alliance (year 7)
$2,700 for East Metro Business Alliance (year 7)
$2,700 for Westside Economic Alliance (year 7)
$2,700 for Columbia Corridor Association (year 7)
$50,000 to the Intertwine Alliance
$25,000 to the Regional Arts and Culture Council
$25,000 to the Metropolitan Export Initiative (year 8)
$25,000 for Greater Portland, Inc.
$20,000 for the Skanner News Martin Luther King, Jr. breakfast sponsorship
(year 1)
$15,000 for First Stop Portland
$4,700 for Transportation for America (year 7)
$30,000 for Speaker Bureau (year 6)
$50,000 for Willamette Falls Lock Sponsorship (year 6)
$5,000 for Willamette Falls Heritage Coalition (year 3)
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Summary of all funds

General Fund

Affordable Housing Bond Fund
Cemetery Perpetual Care Fund

Community Enhancement Fund

General Asset Management Fund

General Obligation Bond Debt Service Fund
General Revenue Bond Fund

Metropolitan Exposition Recreation Commission Fund ..~

Natural Areas Fund

Open Spaces Fund

Oregon Zoo Asset Management Fund

Oregon Zoo Infrastructure and Animal WelfareFund

Oregon Zoo Operating Fund
Parks and Nature Bond Fund

Parks and Nature Operating Fund

Risk ManagementFund

Smith and Bybee Wetlands Fund

Solid Waste Revenue Fund
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Summary of all funds

General
Cemetery General Obligation General
Affordable Perpetual Community Asset Debt Service Revenue Natural Areas

General Fund Housing Fund Care Fund Enhancement Fund Management Fund Fund Bond Fund MERC Fund Fund
RESOURCES
Beginning Fund Balance $49,764,645 $652,530,000 $734,063 $508,327 $29,347,549 $1,500,000 $4,102,413 $16,383,360 $12,048,617
Current Revenues
Excise Tax 19,157,754 - - - - - - - -
Construction Excise Tax 2,777,000 - - - - - - - _
Real Property Taxes 16,701,917 - - - - 71,001,413 - - -
Other Tax Revenues - - 40,000 - - - - - -
Interest Earnings 1,280,126 18,000,000 19,820 12,985 705,446 200,000 22,100 110,663 325,313
Grants 11,389,473 - - - 904,151 - - - 85,180
Local Government Shared Revenues 134,841 - - - - - 3,399,800 9,892,791 -
Contributions from Governments 6,069,914 - - - - - - 981,313 -
Licenses and Permits 567,987 - - - - - - - -
Charges for Services 4,563,675 - - 1,095,106 - - - 30,068,941 -
Contributions from Private Sources - - - - - - - 4,153,450 -
Internal Charges for Services - - - - - - - - -
Miscellaneous Revenue 1,488,151 - - - 8,709 - - 65,450 -
Other Financing Sources - - - - 350,000 - - - -
Bond Proceeds - - - - - - - - -
Subtotal Current Revenues 64,130,838 18,000,000 59,820 1,108,091 1,968,306 71,201,413 3,421,900 45,272,608 410,493
Interfund Transfers:
Internal Service Transfers 2,298,648 - - - - - - - -
Interfund Reimbursements 20,380,241 - - - - - - - -
Interfund Loans - - - - - - - - -
Fund Equity Transfers - - - - 2,224,986 - 2,993,520 2,122,989 -
Subtotal Interfund Transfers 22,678,889 - - - 2,224,986 - 2,993,520 2,122,989 -
TOTAL RESOURCES 136,574,372 670,530,000 793,883 1,616,418 33,540,841 72,701,413 10,517,833 63,778,957 12,459,110
REQUIREMENTS
Current Expenditures:
Personnel Services 38,631,873 1,135,547 - - 973,736 - - 21,059,189 1,068,383
Materials and Services 36,238,755 170,791,000 - 1,379,222 1,191,000 - - 22,215,013 3,043,800
Capital Outlay 50,000 - - - 14,191,929 - - 5,955,000 3,336,200
Debt Service 2,263,627 - - - - 72,701,413 6,393,320 - -
Subtotal Current Expenditures 77,184,255 171,926,547 - 1,379,222 16,356,665 72,701,413 6,393,320 49,229,202 7,448,383
Interfund Transfers:
Internal Service Transfers 113,000 - - 19,235 305,000 - - - 260,299
Interfund Reimbursements 19,040 253,871 - - - - - 7,076,620 917,049
Fund Equity Transfers 23,763,053 - - - - - - 1,016,475 -
Interfund Loans - - - - - - - - -
Subtotal Interfund Transfers 23,895,093 253,871 - 19,235 305,000 - - 8,093,095 1,177,348
Contingency 11,830,346 35,000,000 - 69,500 6,966,914 - - 6,456,660 3,833,379
Unappropriated Fund Balance 23,664,678 463,349,582 793,883 148,461 9,912,262 - 4,124,513 - -
Subtotal Designated Ending Balance 35,495,024 498,349,582 793,883 217,961 16,879,176 - 4,124,513 6,456,660 3,833,379
TOTAL REQUIREMENTS 136,574,372 670,530,000 793,883 1,616,418 33,540,841 72,701,413 10,517,833 63,778,957 12,459,110
Full-Time Equivalents (FTE) 264.1 7.70 0.00 0.00 6.70 0.00 0.00 199.20 7.20
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Summary of all funds, continued

Oregon Zoo Oregon Zoo
Asset Infrastructure/ Oregon Zoo Parks and Parks and Smith and
Open Spaces Management Animal Operating Nature Bond Nature Risk Bybee Solid Waste
Fund Fund Welfare Fund Fund Fund Operating Fund Management Wetlands Fund Fund Total
$25,000 $4,018,633 $20,800,000 $1,900,000 $190,000,000 $8,840,338 $3,295,454 $1,896,842 $52,843,463 $1,050,538,704
- - - - - - - - - 19,157,754
- - - - - - - - - 2,777,000
- - - - - 16,234,514 - - - 103,937,844
- - - - - - - - - 40,000
- - 52,177 15,000 513,000 189,000 10,000 51,215 997,795 22,504,640
- - - 561,533 - 43,900 50,000 - - 13,034,237
- - - - - 552,000 - - - 13,979,432
- - - - - 45,000 - - - 7,096,227
- - - - - - - - - 567,987
- - - 14,852,824 - 2,283,140 - - 79,235,374 132,099,060
- 675,000 800,000 2,997,344 - - - - - 8,625,794
- - - - - - 267,657 - - 267,657
- - - 7,525,000 - 53,665 10,000 - 102,100 9,253,075
- - - - - - - - - 350,000
- 675,000 852,177 25,951,701 513,000 19,401,219 337,657 51,215 80,335,269 333,690,707
- - - 25,000 - 598,198 - - 132,235 3,054,081
- - - - - - 1,247,403 - - 21,627,644
- 694,317 - 15,052,459 - 2,477,575 - - 219,892 25,785,738
- 694,317 - 15,077,459 - 3,075,773 1,247,403 - 352,127 50,467,463
25,000 5,387,950 21,652,177 42,929,160 190,513,000 31,317,330 4,880,514 1,948,057 133,530,859 $1,434,696,874
- - 516,172 19,153,855 4,007,918 12,315,051 330,649 - 22,349,562 121,541,935
- 2,262,950 20,000 19,079,353 25,295,000 8,096,178 4,108,337 250,000 60,662,890 354,633,498
25,000 2,875,000 19,600,000 20,000 1,185,000 1,100,000 - - 13,770,000 62,108,129
- - - - - - - - - 81,358,360
25,000 5,137,950 20,136,172 38,253,208 30,487,918 21,511,229 4,438,986 250,000 96,782,452 619,641,922
- - - - 629,810 492,629 - 69,907 1,164,201 3,054,081
- - 462,377 4,401,529 - 2,406,480 - - 6,090,678 21,627,644
- - - - - 1,006,210 - - - 25,785,738
- - 462,377 4,401,529 629,810 3,905,319 - 69,907 7,254,879 50,467,463
- 250,000 1,053,628 274,423 4,000,000 5,900,782 361,011 500,000 18,043,528 94,540,171
- - - - 155,395,272 - 80,517 1,128,150 11,450,000 670,047,318
- 250,000 1,053,628 274,423 159,395,272 5,900,782 441,528 1,628,150 29,493,528 764,587,489
25,000 5,387,950 21,652,177 42,929,160 190,513,000 31,317,330 4,880,514 1,948,057 133,530,859 $1,434,696,874
0.00 0.00 4.70 188.45 32.00 94.80 2.00 0.00 172.81 979.66
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General Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $39,786,597 $43,888,651 $53,251,014 $49,399,445 $49,424,445 $49,764,645 (6.55%)
Current Revenues
Excise Tax 18,343,257 18,587,682 17,844,273 19,157,754 19,157,754 19,157,754 7.36%
Construction Excise Tax 3,792,595 3,583,093 3,985,000 2,777,000 2,777,000 2,777,000 (30.31%)
Real Property Taxes 15,064,363 16,061,721 16,000,845 16,701,917 16,701,917 16,701,917 4.38%
Interest Earnings 622,476 932,103 610,000 1,280,126 1,280,126 1,280,126 109.86%
Grants 11,566,222 8,798,784 12,815,378 11,389,473 11,389,473 11,389,473 (11.13%)
Local Government Shared Revenues 775,395 776,061 686,758 134,841 134,841 134,841 (80.37%)
Contributions from Governments 3,200,708 13,140,795 4,795,350 5,944,914 6,069,914 6,069,914 26.58%
Licenses and Permits 593,228 577,621 615,894 567,987 567,987 567,987 (7.78%)
Charges for Services 6,900,622 7,211,030 7,190,719 4,563,675 4,563,675 4,563,675 (36.53%)
Internal Charges for Services - 2,341,110 2,481,408 2,190,000 - - (100.00%)
Miscellaneous Revenue 819,502 1,550,561 768,093 1,488,151 1,488,151 1,488,151 93.75%
Other Financing Sources 47,060 79,919 - - - - 0.00%
Subtotal Current Revenues 61,725,427 73,640,479 67,793,718 66,195,838 64,130,838 64,130,838 (5.40)%
Interfund Transfers
Internal Service Transfers 4,957,991 4,818,865 5,334,346 17,799,866 2,298,648 2,298,648 (56.91%)
Interfund Reimbursements 14,660,254 15,147,740 16,431,208 20,380,241 17,068,004 20,380,241 24.03%
Interfund Loans 192,587 719,952 - - - - 0.00%
Subtotal Interfund Transfers 19,810,832 20,686,557 21,765,554 38,180,107 19,366,652 22,678,889 4.20%
TOTAL RESOURCES $121,322,856 $138,215,687 $142,810,286 $153,775,390 $132,921,935 $136,574,372 (4.37%)
REQUIREMENTS
Current Expenditures
Personnel Services 36,830,229 38,762,850 45,187,868 41,444,371 38,488,696 38,631,873 (14.51%)
Materials and Services 20,817,981 20,945,757 479,800,046 53,522,762 35,768,555 36,238,755 (24.47%)
Capital Outlay 63,528 242,500 165,000 50,000 50,000 50,000 (69.70%)
Debt Service 2,011,850 2,090,587 2,173,009 2,263,627 2,263,627 2,263,627 417%
Subtotal Current Expenditures 59,723,587 62,041,694 95,505,923 97,280,760 76,570,878 77,184,255 (19.18)%
Interfund Transfers
Internal Service Transfers 405,512 550,000 891,324 613,000 113,000 113,000 (87.32%)
Interfund Reimbursements 581,477 614,829 465,979 19,040 19,040 19,040 (95.91%)
Fund Equity Transfers 16,723,629 17,917,246 18,219,352 22,694,030 20,319,605 23,763,053 30.43%
Subtotal Interfund Transfers 17,710,618 19,082,075 19,576,655 23,326,070 20,451,645 23,895,093 22.06%
Contingency - - 7,179,088 11,288,716 12,234,734 11,830,346 64.79%
Unappropriated Fund Balance 43,888,651 57,091,918 20,548,620 21,879,844 23,664,678 23,664,678 15.16%
Subtotal Contigency/Ending Balance 43,888,651 57,091,918 27,727,708 33,168,560 35,899,412 35,495,024 28.01%
TOTAL REQUIREMENTS $121,322,856 $138,215,687 $142,810,286 $153,775,390 $132,921,935 $136,574,372 (4.37%)
FULL-TIME EQUIVALENTS 307.00 316.76 326.80 285.60 262.20 264.10 (19.19%)
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET (62.70)
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The General Fund accounts for the operating costs of all general government and
central service functions including Metro Council, Metro Auditor, Metro Attorney,
Capital Asset Management, Communications, Finance and Regulatory Services,
Human Resources and Information Services. It also accounts for operating costs of
Planning and Development and the Research Center, as well as for the Glendoveer
Golf Course.

BEGINNING FUND BALANCE

This is the combined balance for the operating areas described above. It includes
several components including the restricted Transit Oriented Development program
balance, the committed Construction Excise Tax grants program balance and reserves
for the Oregon Public Employees Retirement System (PERS) pension liability, future
debt service on the full faith and credit bonds issued to refinance the Metro Regional
Center and other program related purposes. It also includes undesignated fund
balance available for general government uses. In January 2007 Metro performed

a comprehensive review of fund balance needs in the General Fund. Based on this
historical analysis, the “adequate reserves” financial policies call for a minimum of

7 percent of operating revenues to be set aside in a contingency reserve to guard
against unexpected downturns in revenues and stabilize resulting budget actions. The
7 percent target provides a 90 percent confidence level that revenues might dip below
this amount only once in a 10-year period. If Metro taps into reserves as a reaction
to an economic downturn, then in accordance with the “pay ourselves first” financial
policy, these reserves will be replenished before developing spending plans in the
subsequent year.

Please refer to the appendices for a complete listing of specific project reserves.
CURRENT REVENUES

Property taxes

Metro receives property tax revenues from a tax levy originally approved by voters

in May 1990. Ballot Measure 50, approved by the voters in May 1997, converted

the tax levy to a general operating permanent rate levy. Metro’s permanent rate is
$0.0966 per $1,000 of assessed value and cannot be increased even by the voters of
the region. Assessed value is expected to increase 4.0 percent next year; the maximum
3 percent growth allowed under Ballot Measure 50 plus a 1.0 percent allowance for
new construction. Metro expects to receive 94.5 percent of the property tax levied
and approximately $190,000 in delinquent taxes.

Excise tax

The Metro excise tax is levied as a per-ton flat rate tax on solid waste disposal

and as a percentage of all other authorized sales and services. The Metro excise

tax is budgeted at $19.2 million in FY 2020-21. The per-ton tax was consolidated
into a single yield-based tax in FY 2010-11, folding in a number of individual
per-ton rates which had been imposed at different times. The single rate approach
increases predictability and moderates revenue swings in times of either increasing

or decreasing tonnage. The consolidation did not change the charter limitation on
expenditures. The consolidated rate for FY 2020-21 is $12.47 per ton, an increase of
$.90, effective July 1. The rate for all other authorized revenues, currently 7.5 percent,
will not change unless amended by the Metro Council. The Council has exempted the
Oregon Zoo from excise tax, as well as revenue generating functions resident in the

General
Fund

Fund summary and detail- General Fund
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General Fund—Parks and Nature, Metro Regional Center and the Research Center.
The intergovernmental agreement between Metro and the City of Portland exempts
the Portland’5 Centers for the Arts (Portland’5) from the tax. Council has also
exempted the Portland Expo Center (Expo) and Oregon Convention Center (OCC)
from excise tax.

In 2006 Metro enacted a construction excise tax to fund land use planning to make
land ready for development throughout the region. A 0.12 percent tax is assessed

on construction permits issued by local cities and counties in the Metro region for
construction projects costing more than $100,000. The tax is capped at $12,000 per
project. In 2009 the tax was extended for an additional five years, through September
2014, and again in June 2014 through December 2020, to provide funding for
planning of future expansion areas, future urban reserves and planning that enables
redevelopment of centers, corridors and employment areas within the existing Urban
Growth Boundary. The tax is expected to generate $2.7 million in FY 2020-21.

Grants

Approximately 100 percent of the General Fund’s $11.3 million of anticipated

grants are received by the primary planning functions of the agency—Planning and
Development and the Research Center. These functions rely on federal, state and local
grants to fund most of the transportation planning and modeling programs.

Contribution from other governments

This category includes government contributions to Metro programs and projects
and FY 2020-21 revenues are estimated to be approximately $6.0 million. These
funds are largely from $2.5 million in anticipated Regional Flexible Funding Account
contributions from Tri Met and a $3.4 million contribution from Tri Met for the
Transit Oriented Development program.

Licenses and Permits

This category reflects fees received under Metro’s regional contractor’s business license
program. Revenues are expected to decrease modestly from FY 2019-20.

Enterprise revenues

These are revenues derived from the income producing activities of the General
Fund. They include parking fees, greens fees at Glendoveer Golf Course, rental fees,
and sales and contracted services generated through the Data Resource Center.
Approximately 70 percent of all General Fund enterprise revenue is generated at
Glendoveer Golf and Tennis Center.Another 23 percent is generated through parking
fees at Metro Regional Center and the adjoining parking structure, with the remaining
7 percent generated by contracts and sales through the Research Center’s Data
Resource Center. In FY 2020-21 certain Parks & Nature operations were moved out
of the General Fund and are being reported as part of the Parks & Nature Operating
fund. This reporting change leads to the 36 percent decrease in budgeted enterprise
revenues in the General Fund in FY 2020-21.

Internal Charges for Services

These revenues are derived from the management fee assessed to the OCC to support
the costs of general government activities. Due to the economic impact of COVID-19
on the Visitor Venues, the General Fund will not assess this charge in FY 2020-21.

Miscellaneous Revenues

Two primary revenues for FY 2020-21 are interest on investments and charges to
departments to pay for the debt service on the pension obligation bonds. Interest
earnings are expected to increase due to rate increases over the historically low rates

E-8
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of the last several years. Payments from departments for the debt service on the
pension bonds increased by almost 94 percent as the PERS Reserve will pick up a
lesser share of the debt service this year.

Interfund transfers

Costs of Metro’s central services are allocated to operating units through a cost
allocation plan. Operating units that are budgeted outside the General Fund transfer
approximately $20.3 million in reimbursements. The Research Center, Diversity,
Equity, and Inclusion program, and other General Fund operating units receive
approximately $2.7 million in transfers for other direct charges.

CURRENT EXPENDITURES

Personnel services

This category includes salary, wage and fringe benefits for the 264.10 Full-Time
Equivalents (FTE) resident in various departments of the General Fund. Overall
General Fund FTE decreased by a net 19.2 percent from the FY 2019-20 amended
budget, mainly due to the movement of approximately 49.0 FTE to the Parks &
Nature Operating Fund and the Risk Fund that were previously budgeted within the
General Fund. The remainder of the FTE reductions were due to agency-wide cost
savings measure as a result of the economic impact of COVID-19Personnel services
costs are a reflection of salary and wages, payroll taxes, pension and health and
welfare costs.

Please refer to the budget summary for a ten-year comparison of Metro’s salary and
benefit costs as well as a general discussion of staff changes. The appendices also
include detailed information on FTE changes and fringe benefits.

Materials and services

Expenditures in this category decreased approximately 24 percent from FY 2019-20.
Historically, certain costs for parks operations have been budgeted within the General
Fund. In FY 2019-20, the General Fund budget for Parks & Nature operations was
approximately $3 million. Beginning in FY 2020-21, the budget includes these costs
within the Parks and Nature Operating Fund. Due to the economic impacts from the
COVID-19 pandemic, agency-wide cost-saving measures were implemented. Each
department within the General Fund made significant budget reductions, which are
reflected within Materials & Services expenditures.

Capital outlay

Most major capital projects and renewal and replacement projects are budgeted in the
General Asset Management Fund. The capital outlay budgeted in FY 2020-21 relates
to small projects for the Glendoveer Golf Course.

Debt service

In fall 2005 Metro joined with a pool of other local governments in Oregon to issue
limited tax pension obligation bonds to fund its share of the Oregon PERS’ unfunded
actuarial liability. Metro’s share of the total principal will be repaid over a period

of 22 years through assessments on departments in exchange for a lower pension
cost. Annual principal and interest costs have been funded through assessments to
programs based on eligible salaries and are paid through the general expense section
of the General Fund. For FY 2020-21 debt payments, one third of the payments

will be funded from reserves accumulated for future pension liability. The remaining
portion will be funded through the PERS Bond Recovery Charge to departments.
Additional explanation is provided under the section on ending fund balance that
follows.

Fund summary and detail- General Fund
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Interfund Transfers
Interfund Transfers

There are three types of transfers budgeted from the General Fund in FY 2020-21;
Internal Service Transfers for materials and service costs and personnel service costs,
Interfund Reimbursements for risk management services and Fund Equity Transfers
of resources. The Fund Equity Transfers account for 97 percent of the expenditures in
this category and include the following significant transfers:

e There are three types of transfers budgeted from the General Fund in FY 2020-
21; Internal Service Transfers for materials and service costs and personnel service
costs, Interfund Reimbursements for risk management services and Fund Equity
Transfers of resources. The Fund Equity Transfers account for 97 percent of the
expenditures in this category and include the following significant transfers:

e The transfer of $13.7 million for ongoing operational support to the Oregon Zoo.

e The transfer of $2.5 million for ongoing operational support of the Parks &
Nature program.

e The transfer of $3.4 million to the Visitor Venues to offset the economic impacts
of COVID-19 on the Oregon Zoo, OCC, Expo, and P’5.

e The transfer of approximately $2.1 million in renewal and replacement
contributions for General Fund and Oregon Zoo assets.

® The transfer of approximately $1.8 million for debt service on the outstanding full
faith and credit obligations.

Contingency

A contingency provides for unforeseen needs throughout the year. Expenditures from
contingency may be made only through Council adoption of a resolution amending
the budget. Any transfer from contingency that exceeds a cumulative amount greater
than 15 percent of expenditures requires a full supplemental budget amendment. The
FY 2020-21 contingency includes general and program related contingencies. It also
includes an Opportunity Account provided to the Council who chose to apply the
amount to the Regional Investment Strategy program. Please refer to the appendices
for a more detailed listing of all General Fund contingency and reserves.

ENDING FUND BALANCE

The ending fund balance of the General Fund is the combined balance for the major
operating units. It includes several components including the restricted TOD and IGA
Contributions programs’ balances and the committed Construction Excise Tax grants
program balance. The unassigned but reserved component includes amounts for the
future debt service on the full faith and credit bonds issued to refinance the Metro
Regional Center and reserves for other programmatic costs.

Fund summary and detail- General Fund



pun{ [eJaudn) — |IeIap pue Alewwns pund

/86’195 /86'195 /86'195 9SUDI SS3UISNG §,4010RIIUOD  000SLY  ¥68'G19 129'LLS 877'€6S
¥16'690'9 716’6909 YL6'vr6'S SUOINQUIUOD JUBWUIBA0D  00SPLY  0SE'S6L'Y S6L'0VLEL 80£'007'€
LP8'El LP8'El LP8'EL 994 8JIAISS JUBWUISAOD) (20T 000%LY  8S/'9 a8yl 0010z
- - - "A9Y PRIRYS IA0D) [BIOTIBYIO  006ELY  000°SLS 8£7'009 £90'€09
000°1L21L 000°1Z1 000'1Z1 Boid 1S9AUl 1S YO-24RYS UlBD  00LELY  000°LZL 726'0Z1 652°1LTL
- - - xe] [an4 pieog sullel\  Q0SELY  000'tv 9ly'LE €1/6'0€
/88'120'L /88'120'L /88'120'L 121IQ - SIuRID [ED0] 0007y 7SE'EE6’L 6T EVY'L 6£8°'198'€
000'522 000'52¢ 000'52¢ alig-sueIn a1els  000Lly  000'SZC 795'StS 851'861
182’7109 182’7109 182'710'9 P2UIPY| - SIUeID [eI9pR4  00SOLY  £9L7LZL'9 06£'8LE'Y EVL'8EL'Y
G0E'8ZL'Y SOE'8ZL'y S0E'8TL'Y 12U - SIURID [BIBPR4  0000LY  6S8'SES'Y OV LEY'T 18L'19%'T
058'8€l 058'8€l 058'8€1l 994 UONRASIUIWPY 13D 00950%  0SZ'661 86L'6L1 VL1681
0G1'8€9'C 051'8€9'C 0S1'8€9'C Xe| 9SDX3 UONDNAISUOD  00SS0F  0SL'S8L'E S6T'E0V'E 178'209'€
¥SL'LSL'61 ¥SL'LSL'61 vSL'LSL'6L soxe| sDX3  000S0Y  E£LT'vv8'LL 78918581 LST'EPE'SL
- - - xe] doid y-A1jeusd pue Isa1u|  006L0V - 7L5'0T 1S6'Z1
- - - xe] doid Y Jo narjuiiuswAed  008LOY - 80€'LL L9’ L€
000'661 000’661 000661 SIA Joud-saxe] Auadoid B9y 00SLOY  000'061l 1517128 LYE'LLL
L16'705'91 L16'705'91 £16'705'91 A uaunD-sexe] Ausdoid [esy  000LOF  S¥8°0L8'SL 169'205'S1 v0L'878'v1
9NUBAdY Jualin)
SY9'v9L 6V SYv'vey'ev SY'66£'61 a>uejeg pung Buluuibag ejol ¥LOLST'ES 159'888'sY £65°98/'6€
vE€8'770'C vE€8'Y70'T 7€8'666'1 paniasay/paubisseun-sdueleg pund  0006%€  808'7SY'Y €€0°LT6'E 117'sv0'8
SLY'SLL SLY'SLL SLY'SLL SYyid bsa-leg pund  00SL¥E  0£0'8€6'L v26'£79'C -
ovL'e6Y'L ovL'660'L ovL'66v'L MINIBS 1@ Bsa-leg puny  00€0VE  LPP'9¥0'C 187'S61'L €/1'€SE"L
SPE'P0T'S SP1'v98'L SP1'v98'L pajeubisspun/paubisseun-leg pund  0000¥€  000'967'6 0L¥'£98'8 L/¥'966'S
1S2'206'71 1S2'206'T1 1S2'206'T1 13D Joj wwod-leg puny  00€0EE  £S9°0L6LL ¥18'725'0L £SS'916'8
000°09L'€L 000°09Z'€L 000'09.'€L VOl AOL Aq 1say-leg pund  00L9ZE€  000'00€'SL 6218791 S8S'V/Y'SL
00086501 000'865'01 000'86501 PaDLISaY-519SSY 18N 0000LE  Z/0'L0E'S - -
SoNUIAdY
$924N0S3Y |e10] - pun4 |eJdUSD
junowy junowy junowy NOILdI¥DS3a 100V junowy |enpy |enpy
paydopy panoiddy pasodoid papuswy 61-8L0T Ad 81-£10T Ad
12-0202 Ad 12-020T Ad 12-020T Ad 0Z-610Z Ad

pund [eJ3uan



8€8'0€L'V9 8€8'0€L'V9 8€8'S61'99 BNUBASY JudLIN) [e10] 8LL'E6L'L9 6L7'0V9'EL LTY'STL'LY
- - - sjuswasinquiey sbewed  0L168y - - Svl'e
1S1'88Y"L 1SL'88Y'L 1S1'88t'L SJUBWIBSINQUIIRY/SPUNIBY  00L68Y  €60°LLL €TLYSY'L LOE'0SL
- - - dNUAASY SNOBUE[IASINL - 000687  000°LE 0L6'vE €/5'9¢
- - - awoduj welbold 00078y - 000'€l 000°€l
- - - JSuel] 19SSV - JaU (SSOT) uleH  QOZL8Y - 0L0'sl -
- - - sjassy |eydeD Josjes  000L8Yy - 60679 090'L¥
- - - HOoYS pue JBAQ Ysed 000087 - 1Z4WA (€96'71L)
971'087'L 971'08Z'L 971'087'L SIUBWISAAU| U0 1S2483U| 00007  000'0L9 €01'z€6 9/¥'729
- - 000'061°C S2IIRS J0) sabueyD [eussiul  000/9%7  80V'L8Y'T OLL'LYE'T -
- - - OAS 104 sabJeyD snoauedsIN - 000597  000'YL 60061 cve'6
- - - SOIIIRS pasInquiisy  00SP9Y - - 09t's
- - - $9IN1>97 pue UoNL 00097  00S'0L 86111 SLZ'0L
000'G€0°L 000'S€0°L 000'SE0"L s994 Bupjled 000797  0Z6'060°L LEV'8SL L 0£7'680°L
- - - Buiizie) apISINQ - SUOISSILWOD  00Z6SY - 006 SL9'L
- - - SUOISSIWWOD 000657  00S'6 - -
- - - 9NUSAlY wmm\_w>wm_ pue poo4 snosue||s3sIiN 006551y - Aommv -
- - - 9NUSAY 9DIAISS m@m._w?wm pue poo4 000GSY - - wNN.N
000'2€ 000C€ 000'z€ A9Y 9SB3T/BNUIADY dSeST  000VSY - - -
000°000'€ 000'000'€ 000'000°€ SBNUIARY BSIN0D 0D 000ESY  £60°7Z0'€E 7z9's1Le’s Gl/'szo’s
- - - Buiping - slpusy  00lZSy - 6SE'E19 8€1'8YS
00S'LLL 00S'LLL 00S'LLL eds -sjeludy  0007St  E0'6L0°L 715'6L7 02L's9Y
- - - (elyuoD) sedmds dwod  OLLLSY - (0£8'61) (€01°99)
- - - sebeweq pajepinbr] - seyusy  060LSY - 891'¢E v's
- - - wawdinby - sjeyusy  000LSy 0010l 9/£'8 8€101
- - - $994 UOISSIWPY 00005 005'9SS 180'8ES 767'85G
- - - so|es asipuelpisy AW 008877  069'68 00t's0lL 869'S01
- - - soes Auadoud Aisidwsd 005877  001'9€T L1781 LSL'SSE
- - - soes adines Alglswe) 00087y 00S'/EL 096'L€1L £€0'051
60£°01 6001 6001 s9les PNpold  000€Zy  918'SE YEY'9L G96'/8
- - - $994 1sanbay piodsy dlignd  00LLZY - 0LE'E €98
- - - suonedljgngd pue siuswndod  000LZY - ove's L9’
998'v L€ 998'v L€ 998"y L€ JIAISS [BUOISSBJOId PUB 1DRIUOD  0008LY  796°€59 75h'9s¢€ €11'79C
- - - SHa404 pue saul4  000/ZL¥  000°'0Z €080l L6l
- - - $994 youneiieog 0059l 000'Ste 0zZ1'9¢T G85'8YC
$S921N0S3ay |e10] - pund |eiausn
junowy junowy junowy NOLLdI¥DS3Aa 100V junowy Jenpy |enpy
perdopy panoiddy pasodoid papuswy 61-8L0T Ad 8L-£10T Ad
12-020Z Ad 1Z-020Z Ad 1Z-020Z Ad 0Z-6107 Ad

pund [eJ3uan

pun{ [eJaudn) — |Ieldp pue Alewwns pund



pun{ [eJaudn) — |IeIap pue Alewwns pund

CTLE'VLS'9ELS SE6°LT6'CELS 06E'SLL'ESLS S$3DYNOSIY 1V.LOL 982°'0L8TVLS £L89'SLT'SELS 9s8'zee'LTLS
688'8L9'CC 259'99€°'61L L0L'08L'8E Sisjsuel] pungisiuj jejol ¥SS'S9L°LT £55'989°0C 7€8'0L8'6L
- - - ue|d eJaiul/d buluued-buues|d punjeiul 666667 - - -
879'867'C 879'867'C 998'66L'L1 150D 12a4IQ Joj U9jsuel]  00086Y  IVE'VEE'S 698’818y 166'£56'Y
L¥7'08€'0¢ 700'890°Z L L2'08€'0¢ SISOD 1D9JIpu| JOj Jajsuel]  00S/6%  80T'LEV'9L ovL'[yL'SL ¥S2'099'vL
- - - }S2J9)U| - UBOT PUNMAIU| 005961 - - 66571
- - - ledidulid - UBOT punyRIU|  00096% - 256'61L 886'6L1
Siojsuel] pungpiayuf
$921N0S9Y |e)10] - pund |ejauab
unowy unowy unowy NOILdIYDS3a 100V junowy |en)y |eny
paydopy psSAciddy pssodoid pspuswy 61-81L0T Ad 81-£10T Ad
L2-0202 A4 L2-0202 A4 L2-020C A4 0Z-61L0C Ad

pund [eJ3uan



655’8 655’8 656’8 1awdinb3 - saiddng siieday pue dueuuelN 095125 - -
195 195y 195"y [B21303)|3 - s81jddngS sileday pue dueuueN  07SLZS - -
ov6'LL ov6'LL ov6'sl Buip|ing - saiiddng siieday pue adueualulRN - 0ZS1ZS - -
Gl9 Gl9 G19 sel|ddng sileday pue a>ueusiulelN 005125 - -
1686 168'6 168'6 N4 00€12S - -
000°€l 000°€l 000°€l sanQ [euoIss40id pue diysiaquidaN- 001 LZS - -
681’8 687’8 687’8 Idd pue swiojun  08S0ZS - -
€911 €911 €911 wswdinb3y pue sjool 015025 - -
GzL'0S GzL'0S S7L'TS saiiddns bunessdo 005025 - -
005'9¢ 005'9€ 005'9€ Buiddiys pue sbeisod  0£10ZS - -
€15'C €15'C €15'C sainupuadx3 bunsslN 071025 - -
orL'zL orL'zL 006'91 wswdinb3 ssindwod 011075 - -
88¢'8¢€ 88¢£'8¢€ 88¢£'8¢E soddng 0O 001076 - -
S9JJAISS pue sjelisje
€16°LLS'T €16'L1S'T 6£0'96L'C S9IIAIS [9UUOSIDd [e}0L - -
GOELY S9E'LY 756"y guIu0) spuog B1jgo uoisusd 000615 - -
799'9 7999 62C'L spjousg 1Yo - 9buly  000S1LS - -
¥06'99€ ¥06'99€ 9££'96€ dIBYdM\ PUB YiesH - 3bully  000ELS - -
8E/'6lE 8E/'6lE Y616V SY3d WuawaIdy - 3buly  000Z1S - -
760'LEL 760'L€L 8’6yl soxe] |joihed - abuly  000L1LS - -
00561 00561 00561 SWIBA0 000805 - -
00S'LE 00S'LE 00S'LE seafojdwy Alejodwal  000£0S - -
761'65 761'65 761'65 1dwax3-uoN-awil Hed-[dw3 By 005205 - -
868'£09 868'£09 LE€2'799 1dwax3z-uoN-awil [IN4-|dw3 63y 005105 - -
0z1'886 071'886 G99'9/0'L 1dwax3z-awiy [In4-seahojdwz 63y 000L0S - -
S9JAISS [SUUOSIS
saInjipuadxy
(3uswabeue 19ssy |eride)) pun4 |eiauap
junowy junowy junowy NOILdI¥DS3a 120V unowy |enpy |eny
psydopy panoiddy pasodoid pspuswy 61-8L0T Ad 8L-L10Z Ad
12-020Z Ad 12-020Z A4 12-020Z A4 0Z-610Z Ad

pun4 jeiduan

pun4 [BJBUID) — [IB13P pUe AlRWIWNS pun



pun4 [BJBUID) — [IB13P puUe AlRWIWNS pun

0S'LT 0S°LZ 00°€Z SINITVAINDI FNIL-1IN4 00°0 000 00'0

L61'6V9'ES L61'679'€$ 0L6'L50'V$ SININIYINDIY TV1OL - - -

vTT'LLO'L ¥ZT'LL0'L L48°197'L SIIIAIDS pUE S|elId)e| [210L - - -

0S0'sY 0S0°sY 0S2'95 wswdopAsg HelS  00SSYS - - -

09t'L 09t'L 0006 buibpot pue jpaell  00LSPS - - -

000'SZ 000'ST 000's7 sjuel ONBN-eAUl  009FPS - - -

0050l 005°0l 0050l $994 JWIdd pue 3SUIT  0LO0ES - - -

LT1'8 LT1'8 LT1'8 SIDIAIDS PAseLPINd JBYIO 000875 - - -

686'61 686'61 686'61 seluay 005976 - - -

005°0l 00501 0050l BuisuadIl 21emyos  00€97S - - -

G9£'9rT G9E'9rT Z10'0LE sadIAISS Jleday pue adueualuBN 000975 - - -

£95'68¢ £95'68¢ £95'68¢ SRS AN 001625 - - -

LL6'TLL L16'TLL L16'LEL SINIBS Aliadoud padelluod 000525 - - -

000t 000t 000t sainyipuadx3 diysiosuods  009¥7S - - -

697'56 697'56 697'E/LL SIAS [BUOISSB)JOId PRIDBAUOD  000VZS - - -

(Auswabeueyy }ossy |erde)) pun4 |jesduan
junowy junowy junowy NOILdI¥DS3a 120V junowy lenpy lenpy
paidopy panoiddy pasodoid papuswy 6L-8L0Z Ad 8L-£10Z Ad
12-020Z Ad 12-0Z0Z Ad 12-020Z Ad 0Z-610T Ad

pun4 jeiduan



000'L 000'L 000'L suondudsgng pue suonedlignd - 00Z1ZS  OEE'E - 160"
000'6 000’6 ¥99'01 san( [euoissajoid pue diysisqudiy - 00L1ZS - S0y ¥80°1
- - - sanQ pue suondudsgns  000LZS - G500l 1098
- - - Idd pue swiojun - 08S07S - Gey 89¢'e
- - - [ensiA olpny - saliddng buneisdo  0zS0ZS - - €05l
000°02 000'0¢ L€9'€T saiiddns buneisdo  0050ZS  00€'S - -
000y 000t 000"t saddng jeuonnowold  0rL0ZS - agl'L L1G'L
- - - Buiddiys pue abeysod  0£10zs - - -
00S't 005t 00S't sainypusdx3 bunssN - 0Z10ZS - 1189l 799'1
00001 0000l 00001 wswdinby ssindwod 011025 - ¥SE0L L6601
0007 0007 0007 saiddns @140 00L0ZS  7ZL'0E €98'L1L 885'8C
S3J]IAI3S pue sjeLisyep|
£61'568'L £61'568°L LLY'9EL’T S9IAIDS [dUUOSIA [BIOL 095°160'C S8Y'zES’L SEV'veL'L
- - - N0 1O - #dueinsu| - dbuly 005615 - 008'L 008’L
cTr'Le cIwLe 0z9's€ guIu0) spuog BIiqo uoisudd  0006LS 69771 €8¢€'1T 00Z'Z1
150'S 150'S €TP's s|jausg Y10 - 90Uy 000SLS  OEP'S 9557 €06'C
Ll ! Ll wawAhojdwaun - 9buly 0007l - V5’6 -
- - - QU0 YSH/QUIUOD ONIBIN - SBUIAeS YlesH  SOEELS - 000'€ 000'€
08t'LLT 08Y'L1T SvT' LT dIBJdM PUB YiesH - 9buly  000ELS  80¥'6LT 890'St7L €L£'991
988’657 988'657 L19'16T SY3d uawalndy - buld  0007LS  SST'68C 18Y'S8L 105'502
869'€01L 869'€01 G591l soxe] |loihed - 9buLd  Q00LLS  €0S'9LL 1T1'S8 ¥9£'66
- - - 9UBMO||Y WWOD IO 009805 - 09¢ 0v0’L
- - - dWILBAO 000805 - 4443 €S1'T
00002 000'0Z 000'0Z seohojdwy Aiesodwal  000€0S  000°0¢ 6.2'0C ¥80'S1
S0€'8¢ S0E'8T S0€'8T 1dwax3-uoN-awl] Hed-ldw3 63y  00SZ0S  691°9Z - 881'0C
v8'Ly 8Ly 8Ly 1dwiex3-awi| Hed-seakoidwg b3y 000205 S§79'0F GEL'6E £19'g¢
- - - 1dwex3-uoN-awi] Ing-|dw3 63y 00S10S G969 vLL'0Y €65'LY
£99'981°L £99'981°L 9/G'7SE’L ydwax3-awi] ||n4-sevhodwg 6y  000L0S  9€6'v67'L LSY'EL6 ¥79'801’1
S3JIAISS [5UUOSISd
sainjipuadxy
(suollecjunwwo)) pun4 |eJauan
junowy junowy junowy NOILdI¥DS3a DOV junowy Jeny |eny
paidopy psnoiddy pasodoid pspuswy 61-8L0Z Ad 8L-£10T Ad
L2-020T Ad 1Z-020T Ad 12-0Z0Z A4 0Z-61L0Z Ad

pund [e1auan

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun



pun4 [BJBUID) — [IB13P puUe AlRWIWNS pun

00°€L 00°€L 00'vL SLNITVAINDI INIL-TIN4 00°FL 00°ZL 00°€L
€L1'917'C$ €LL'912'T$ 658°061'7$ SINIINIYINDIY TVLOL LZO'LEY'TS YOE'SL8'LS 688°LL8'LS$
082Z'LZ€ 087'LZ€ 8h'vSE S9DIAIDS pue s|eldle| [e10L L9¥'6€S 618'ThE SP'EsL
00S 00S 005 ssed Msuel] WN-UL 0L06%S - 59z GeT'L
- - - mm‘_jtvcwaxm SNoaue|[adSIN 0006179 43 —; - -
- - - $994 DUAIBIUOD  0ZSSYS - \we'L 719
- - - JuaWIsINqWIRY uolinL - 0LSSYS - 0€ Sl
00001 00001 000'S1 uaWdoPAdQ H48IS  00SSPS  7Z6°L9 96t'S -
- - - juswulenslug pue sealN 00€SPS - [47M8 €16
- - - Buppied pue ixe] ‘sbeajiN - 00ZS¥S - 1443 A7
08€'6 08€'6 000Gl buibpot pue [gaell  00LSYPS  /6S°Z€ €501 4330
00G'LL 00S'LL 00S'L1L soiydeso pue bunuld - Q0¥8ZS - ¥0.L'9 veL's
000'G1l 000'G1L 000'0¢ SBDIAIBS UOIIdNPOIJAUSAT 060875 - - -
- - - [BNSIA OIPNY - SSIIAISS PIseydInd JBYIO 020875 - L1911 76811
000's 000's 000'S SaDIAISS PIseUDINd JBYID 000875 8E€8'Y 7199 631
0002l 0002l 00071 Buisusdr aJemyos  00£97S - - -
- - - S9DIAISS __mawm_ pue ascueuslule|N 0009¢9 mwr\m - -
00tz 00tz 00tz SUOIEIIUNWWOIBIR] - SDIAIBS ANl 071528 - 976 €89
- - - SOIMRS AN 001525 98€'E - -
- - - sainypuadx3 diysiosuods 009%25 - 005 -
- - - sainypuadx3y bunadielN  00SvZS - - -
- - - SIS BUIIINIDBY - SIAS JOId PRIdeIIU0D) G/0vCS - 06 (7
000'S 000'S 000'S BuisiIaApY - SOAS JOId PaIORAUOD  0S07ZS - 706'C Y0E'y
000'00¢ 000002 €sz'tie SDAS [eUOISSBJ0Id PBIDRIUOD  0007ZS  889'06€ se7'LTe 8SG'/Y
(suonesiunwwo)) pund |eisausn
junowy junowy junowy NOILdIYDS3a 100V junowy lenpy lenpy
paidopy panoiddy pasodoid papuswy 61-8L0Z Ad 81-£10T Ad
12-020Z Ad 1Z-020Z Ad 12-020Z Ad 02-610Z Ad

pun4 jeiduan



- - - SUOIIEDY DI|gNd PUB UONOWOI] - SIAS JOId P3IdRIIUOD  OVOVZS - oot 0.9
- - - [e6a7 pue ASUIONY - SDAS JOId paORIIUOD  0Z0VZS - - 796’y
ZLy'697 716'78¢ 20L'v97 SDAS [BUOISSRJ0)d PBIDRAUOD  000%ZS  9/ZL'VL8 1SE'78S ¥627'18¢
- - - poo4  00077S - 976 -
- - - sainypuadxg pied Buiseypind 006125 - LSE -
- - - 1uawdinb3 - saijddng sitedsy pue sdueuslule|A| 095125 - - 001
- - - adedspue/spunolo) - saliddng sieday pue adueusjule|n 055125 - - 4
€89'% €891 9le'L suondidsgns pue suonedlignd  00ZLZS  8ELL 68L €eL
000'9 000’9 75L'9 SaNQ [eUOIssaj0ld pue diysidsqudlN 001125 99Z°Z 799'€7 97 L1
- - - seng pue suondudsgns  000LZS - L18'T 626'G
- - - Jdd pue swlioyun 085075 00§ €€g 756
- - - wswdinb3 puesjool 015026 - L6L'T 916’8
020'L 020°L 020°L saliddng bunessdo 005075 S97'LL 1S0'€ 951’8
- - - se|ddng jeuonowold  0¥L0OZS - we 106
- - - Buiddiys pue abeysod  0£1025 - o€ a8
976'8% 976'8% 976'7S sainypuadx3 bunssN  0ZL0ZS  SPS'TR 97'vL we'z9
GL0'0€ SL0'0L SLL'LL wawdinb3 Jaindwod 011025 007'Z€ LOY'vE STr'ee
L£G'9€ LES'9€E LES'V9 saddns @0 001025 S¥Z'/8 ol 119’61
S92IAISS pueE s[elisje]
8LL'E6L'S 8LL'€6L'S 0/1°9ZL'9 S9JIAJIS |UUOSIdd |BIOL 61700599 068'70S't e'LEY'E
- - - INO 3dQ - dueinsul - 8buld  00S6LS - 057’8 0099
80V'L6 801’16 1€9'201 quuoD spuog BIjqO uoisuad 000615 £ZL'SY 1£T7'SS 897'€T
L'l L'yl €e9'sl Ssyyauag B0 - dbuly  000SLS  €09°/L 995'9 ¥86'S
zL8'l L8l 8L juawhoidwaun - 9buly  0007LS - 96£'0€ -
- - - QUIUOD YSH/QHIUOD 0N - sBuIneS yiesH  SO€ELS - 0050l 000'€
¥85'£€9 ¥85'L€9 8¥0'2L9 aJejldM\ pue yyesH - abully  000€LS  890°L0L 8Gl'/6€E 89¢’1LGE
0S9'vLL 0S9'7LL v16'8vL SY3d Juswaunay - abull4  0007LS  ¥ST'S8L 12L'18€ zzz’oze
SvL'TLE SvL'TLE [4Yar433 soxe] |loJhed - abuly  000L1S  7S/'89€ 8Gt'€0€ L76'861
009'Z1 009'Z1L 009'Z1L DURMO||Y WWOD 3O 009805 00%'LL G760l G96'L1
€8€'C €8€'C €8€'S SWIMAAO  00080S  /8Y'S 811’9 LOE'LL
£80°€01L £80°€01L £89'671 soohojdw3 Aesodwa]l  000£0S  0SE'9VL 876'LYL 978’191
- - - jdwax3-uoN-awi] Med-j[dw3 by 005205 - 29'L 699t
8GE'8LL 8GE'8L1 LLE'1TE 1dwax3-swi] Wed-sosholdwy 63y 000705 LE6'S6L 9z7L'791 6LEVS
110'602 110'602 110'602 jdwsax3-uoN-swiy |In4-dw3 63y  00S10S  6/1'79€ 860611 z79'Tie
vy LOL'E Yy’ L0L'E €/5°10L'E 1dwex3z-awl] [|n4-sevhoidwi B3y 000105  9£7'TES'E 866'EEY'T 60€1S8"1
6LEL9Y 6LEL9Y 6LE'L9Y SSlIBIeS [BIDIJO PAIBIT 000005 9S0'7LY v78'8ty £70'66€
SODIAISS [oUUOsIod
saInypusdxy
(jpuno)) pun4 jeiauan
junowy junowy junowy NOILdI¥DS3a 100V junowy lenpy lenpy
paydopy paroIddy pssodoid pspuswy 6L-8L0Z A4 8L-L10Z Ad
12-020T Ad 12-020T Ad 12-0202 Ad 02-610Z Ad

pund [e1auan

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun



pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun

00°LE 00°LE 00°6€ SINITVAINO3I INIL-TIN0Z 9 pL'LE 00°'LE
698°2L0°LS 69£°916'9% 125°LSS LS SINIINITYINDIY TVLOL LLY'ELO'SS Zv0'9Eh’'S$ 88E'9VT VS
- - - AepnQ |eyde) jeyol 000°sZ - -

- - - uawdinb3 1 saunixi4 ‘ainyuin4 000525 - - -

- - - SOPIYSA  00SP/LS  000'ST - -

- - - puel 000045 - - -

Aepno [exrdey

169'6LZ'L L6L'ESLL LGE'STY'L S9IAISS pue s|eliale|y [e1o) [444:139" Z5LLE6 996’719
ZIE'LE ZIE'LE €61°07 sainypuadxj snosue|dSIN - 0006vS  8YL'LE - 1z

- - - $994 UAIBJUOD  07GSGPS - 618's7 080'L¢C
690'05 690'0S 0z8'vL wawdolAaq Hels  00SSPS  S06'8LL £67'27¢ (014344

- - - Juswulealug pue slealN  00€SYS 00T €€6'Y ovz'e

- - - Buppied pue ixe] ‘9besIN - 00Z5¥S  00€ 8GE'Y 165"y
16906 1690L 0L5'61L1 buibpo pue [pAeIL  00LSYS  ¥LL'86 £78'TS 851'se

- - - [9ARIL 000SYS - 919’8 ¥8T'y
0000l 0000l 000'05% sueo pue sjueln  00StYS - - -

807 80¢ 80¢ siydelo pue bupulld - 00¥87S  LLEY £99'G1 oLL'ez

- - - $921MDS Aousby dwa 00£875S - - 8

- - - J31Nn0D pue buiddiys ‘“AIsaieQ - S92IMSS Paseydind Y0 0£0825 - - Sl

875'7L 8¢S'TL 875’01 SSDIAIDS PaseYdInd IBYI0 000875 £20°6€ ¥85'5Z L8

- - - aeds buppied - s|eyudy  09597S - 097’1l 08L'L

- - - dPIY3A - S|leyudy  0pS97S - - €12

0€Z'L 0€T'L 62T slewsy 005975 9€7'L - 0S¢

- - - mc_ |INg - Se2IAISS ‘__mdwm pue ascueusluie|N 010979 - _‘mm.N -

- - 08lL'L SODIAIDS Jleday pue adueUSIUBIN - 000975 LSGL'L - -

- - - SUOIBIUNWIWODBIR] - SIS AWl 07152 - 786’8 960'7

- - 1007 sadIMRS AMIIN 001SZS  8S6°L - -

000'12 000°1LZ STl'ee saunypuadxy diysiosuods  009%ZS  LYS'0€ 80L'L1 1681

- - - sainypuadx3 bunayleN  00SbZS - 0ze v2s'L

- - - uolesiunwwo) pue mc:_zmcou chc._ommcm_\/_ - SOAS JOId poidoesiuo) 0/0%¢29 OOO‘N c¢ —mon

- - - S9DIAISS \ADO_OccuwH co_ymctouﬁc_ - SOAS u:En_ Uwﬁumbcou 090%¢S - £9¢ -

- - - BUISILIBAPY - $DAS JOId p8IdeIUOD  0S0VCS - 6£5'L €87’

(jPuno)) pun4 jeiausn
junowy junowy unowy NOILdI¥DS3a 100V junowy lenpy |enpy
peidopy panorddy pasodoid paspuswy 6L-81L0T Ad 8L-£10T Ad
12-020Z Ad 12-0202 Ad 12-020Z Ad 02-610Z Ad

pund [e1auan



- - - jswdinbg puesjool 015028 - - L0L'S
- - - saddng bunessdo 005025 - 09/ €28
- - - sal|ddns jeuonowold  0¥L0ZS - - 0€
- - - buiddiys pue abeysod  0€1025 - - 144
009 009 009 sainypuadx3 bunssIN - 071025 009 LET'T ZEv'L
000°LL 000°LL 0058l wawdinb3 Jandwod  0110ZS  000°ZL LYZ'El 161’8
00S'LL 00S'LL 00S'LL s9lddns @210 00L0ZS 00572 €T5'st 86S'7C
S9OJAISS pue s[etisrep]
£04'028'v 92S'LL9"Y 698°0L9°S SIIAISS [3UUO0SIDd |10 89%'€98'v 850°79t'v LLE'60Z'Y
- - - O 3O - dduednsy - 3BuL4  00S6LS - 00S'? 00Z'L
G/5'08 oLL'8L 90v'€6 quIUOD spuog Bligo uoisuad 000615 €66'Z€ £80'09 SP1'8T
619'CL LwZ'zL vLLYL suysuag Jeyl0 - 9buld  000SLS  000°El LOE'8 900’8
- - - wswhojdwaun - abuuy4  000VLS - £69'cy -
- - - QUIUOD YSH/QUIUOD 01BN - SBUIMeS YyesH  SOEELS - 000°ZL v7s'8
9/7'€€9 770'919 006'€SL 2IBYSM pUB YyesH - 2bully  000ELS 8’665 €19°155 6/1'3€S
0S¥'209 187985 716'669 Sy3d Juawaunay - 9buly  000ZLS  ZES'EV9 865951 S66'0SY
€67'197 756'85¢ €9L'0l€ soxe] |joJhed - abully  000LLS  LLOWLT LE6'YPT 988'v€7
008’L 008’1 008'1 9OUBMO||Y WWOD JIGOIN 009805 009 009 059
- - - SWIBAO 000805 - €9€'C 8LL'EL
- - - soahojdw3 Aesodwa]  000£05 - ors'zl LS0'TL
L18'LS 118°.S 1185 1dwex3-UoN-awi| Wed-dw3 63y 005205 9€1°9S v/1'SS £8v'vS
£08'SS £08'sS £08'sS 1dwiex3-swi] Hed-seskodwa 63y 000205 £9L'PS 986'7S LLY'LS
€2L'019 €2L'0v9 L9Y'S8L 1dwiex3-uoN-awiL |n4-jdw3 63y 005L0S  69¥'E8S ws0ls L1T'SLS
£5€'89%'C 19/'69€'C €67'/£8'C wdwiex3-swl [In4-seafoidwy B2y 000L0S  ¢SL'S09°'C 625'St'T S11'S82'T
SODIAISS [9UUOSISd
sainjipuadx3y
(s@1A195 A1o)e|nbay pue sdueul{) pun4 |eid3uan
junowy junowy junowy NOILdI¥DS3a 100V junowy Jenpy Jenpy
psidopy psnoiddy pasodoid papuswy 6L-810T Ad 8L-£10T Ad
12-020T A4 12-020Z Ad 12-020Z A4 0Z-6L0Z Ad

pund [eJauan

0¢-4

pun4 [BJBUID) — [IB13P pUE AlRWIWNS pun



L1

pun4 [BJBUID) — [IB13P pUE AlRWIWNS pun

- - - $994 JlWJad pue 8suIT  0LO0ES 00005 ovL'er 0466
r9'6SY 9’65 9'6SY sapusby Jay10 01 stuswiked  0000ES  000'0LY S0Z'Lyy /88'TSY
- - - JUSWUIRLISIUT PUB S|BIIA - [9ARI] - SIDIAIDS DRIIADG pUBR POO4  9€167S - - -
0St'SL 0SSl 000°LL soiydes pue bunulld  00¥8ZS  000'€L 091l 697°€l
- - - sadIMRS Aousby dwal 006875 - - 9L'L1
000'0Z 000'0C 000'0¢ S99 pied Upald  0le¢87S  000°0¢ 16l 985'0¢
00008 00008 00008 SaDIMDS Bupjueg 007825 000001 [ATAYA 690'08
- - - S3JIAISS UONDNPOIdAUSAT 060875 - 000'C -
- - - Ja1N0)) pue buiddiys ‘A1saipQ - S92IMISS paseydind 1syl0 00825 - - 6t
005l 00521 00s'L S9IIAIBS paseydind .BYl0  00087S  000'SL G8.'8171 897’1zl
- - - 2dueINSUl 000425 - - -
00592 005'9¢ 005'9¢ Buisusdr] 81BMYOS  00£9ZS 006’8 €11'8Z 297'0€
- - - juawdinbg - sadIAaS Jieday pue dueusluelN 020975 - - 08¥
- - - Buip|ing - saJIAIaS Jleday pue adueusURN 0109275 - z/ -
- - - S9JINIDS Jieday pue dueudUIRKN 000975 - 096 -
00021 000°Z1L 000'0Z saunypuadx3 diysiosuods 00925 0000 000°LZ 0z6'LL
- - - sainypuadx3 bunayien 0057725 - - L
- - - UoIeDIUNWWOD pue HuNsuo) ‘JuswabeuBlp - SOAS JOid PaydeiRuod)  0/0v2S - - €6/'8/
- - - S901MS ABOJOUYDa]| UOIIBUWIOLU| - SDAS JOId PA1dRIIUOD 090725 - - 000°€
00G°L 00S'L 00S°L BUISILIBADY - SDAS JOId PaORIIUOD  0S0¥ZS  00S'L 9€€'C 088
- - - |e637 pue ASUIONY - SIAS JOId PaIdeIRUOD  0Z0VZS - L68'E -
- - - Bunipny pue BURUNOIDY - SIAS JOId PAIRIUOD  OLOYZS - - 191
SY6'LGL Sv6'LSL 000'9€7 SDAS [BUOISS®JOId Pa1deSIUOD  000vCS  000°9€€ €05'951 LYQ'ETL
- - - sainyipuadx3y ped buiseyduind 006125 - ol -
006l 00S'L 00S'L suondudsgng pue suonedlignd - 00ZLeS  000'C vl (0514
096'8 096’8 006'Sl $aN( [BUOISS40Id pue diysisquBN - 00LLZS 00071 L'zl L02'TL
- - - seng pue suondudsqns  000LZS - 796 €99
- - - 3dd pueswiojlun - 0850¢S - - 675l
Amwu_?_wm >._Ou.m_:mwm_ pue wu:mc_u_v pun4 |jeiauan
unowy unowy junowy NOILdI¥4DS3a 100V junowy |endy |leny
paydopy panoiddy pasodoid pspuswy 6L-8L0C Ad 8L-L10C Ad
12-020C A4 12-020Z A4 L2-020C A4 02-6L0Z A4

pun4 [eJauan



05'9€ 05'S€E 05’V SLNITVAIND3I FWIL-TINS 05°8€E 0S°LE 0S'6€

987'80L'S$ 601'595'S$ 751'865'9$ SLNINIFHINDIY TVLOL £L£'8L0'9% 129'715'S$ 656'792'S$

£85'£88 £85'£88 £85'£86 SODIAIDS pue s|elidlell |e1oL SPT'sSL’L £95°050°L 8179'550°L

- - - ssed HsUeIL ON-UL  0LO6YS - - olLe

991 991 991 sainypusdx3y SNosUBIASIN - 000675 S61°9 \vZ'e 857’1

- - - wawdojana@ YoeaIno  0ESSYS - 006'L 756

- - - $994 DUBIBJUOD  0TSSYS - SLE'T S9.'T

- - - wswissINquIRy UL OLSSYS - vLEL ¥92Z

0Z€'LS 0Z€'LS 6/9'09 wawdojenag 4e1s  00SSPS  0S6'€9 166'0C LSY'vT

- - - juswulealu pue siealN  00ESYS - VA7 0€Z'1

- - - bupjied pue ixe| ‘9besjIN 00ZGYS - Gl6 706

- - - buibpot pue jorell  00LSYS - 8/9'C 1589

- - - [erelL  000SYS - £ve’l 166

(s@d1n195 Alore|nbay pue sdueulq) pund [eiduan
junowy junowy junowy NOILdI¥DS3a 1Dov junowy |lenpy |lenpy

paydopy panoiddy pasodoid pspuswy 6L-8L0Z Ad 8L-£10T Ad
12-020Z Ad 12-020Z A4 12-020Z Ad 0Z-610Z Ad

pund [eJauan

23

pun4 [BJAUID) — [IB13P pUB AlRWIWNS pun4



€4

pun4 [BJAUID) — [IB13P pUE AlRWIWINS pun4

- - - sainypuadx3 diysiosuods  009%ZS - 0SZ'L 00lL'L
- - - S9DIAISS mc_u__‘:uwx - SOAS JOld pe1desiuod) q/0vs - - 0s
- - - uonesiunwwo) pue mc_w_jmcou chEwmmcm_\/_ - SOAS JOld paldeniuod) 0/0¥¢S - @mw_\—N -
£16'91 €16'91 €169l BUISILIBADY - SOAS JOId PaldRIIUOD  0SO¥ZS - 88871 €6.1'S
709801 206'08€ 206'08€ SOAS [PUOISSJ0Id PRIDRIIUOD  000¥ZS  E0E'L9Y 8LL'9VE S67'697
0507 050'Z 0S0'C suondudsgng pue suonedlignd  00Z1ZS - G96'1 06%'L
NS asl'6 SN san( [euoissajoid pue diysidqusN - 00L12S  LZ6'S 0L6'S 795'S
- - - song pue suondudsgns  000LZS - 0ls oLL'L
- - - Jdd pue swiopun 085075 - sl 181
0508 050’8 050’8 salddns buneisdo 005025 £LE°ZL 08€’E 6017
00Z'€l 00Z'€l 00Z'€l wawdinbj Jsindwod  0LL0ZS  0SL'S 108, [86'T1
08991 08991 089'91 saiddns 140 00L0ZS TS 1599 0£L'6
S3JIAI3S pue sjeLisyey|
9£8'09¢’€E 9£8°09¢€’E v6v'LLS'E S3IAIDS [dUUOSIAd [BIOL ¥£6'980'€ 990°/18'T S68°09v'C
- - - 1O 1dQ - edueinsu| - 9bulLy 005615 - glv's 0S0'%
1%5'95 175’95 £01'09 guUIu0) spuog BIjqo uoisusd  00061S  ¥86°0C 819'/E €50°L1
1998 £99'8 €576 spjousg 1Yo - 9buly  000SLS  8YL'8 6Ly 855"y
9518l 951'8l 951’8l wawAhojdwaun - 8buly  0007LS  67L'Y v/0'€ -
- - - QUIUOD YSH/QUIUOD OABIA - SBUIABS YiedH  SOEELS - 00591 005'8l
9££'96€ 9€€£'96€ 008'0EY dJej[9M\ PUB YieaH - 8Bulld  000ELS  9SP'09€ 6LLLTE G17'05C
18L'6LE 18L'6LE YL 'E0Y SY3d udwalnay - buld  0007LS  LEL'89E 8TY'sye 0LE'€TT
vTr'061 vTr'061l 06t'20T soxe] |joihed - buly  Q00LLS  €80°LLL LOT'6G1 I4N3 2
- - - 9UBMO||Y WIWOD 3|ION 009805 - 0SZ'L 00Z'L
000°'€ 000'€ 000'€ SWIRAO 000805 000'E 600°L1 ¥91'8
005'9% 0059 005'9% seohojdwy Aiesodwsl  000£0S  00S'9Y 168'€6 055'8l
00058 000's8 000's8 1dwax3-UuoN-awl] ved-ldw3 63y 00SZ0S  9£0'6lLL 068'0L 605'8S
€8€'/99 £8€'/99 £99'S1LL 1dwex3-uoN-awl] In4-[dw3 62y 005L0S  90Z'GE9 L£6'€8S 196/6G
870’6051 810'605'1 88€'€09'1 wdwaxz-swi] ||n4-svskoldwz b3y 000L0S  SETPPE’L LEE19T'L LLS'SLL'L
S9JAISS [3UUOSIdd
sainyipuadxy
(se24nosay uewnH) pund jeJauan
junowy junowy junowy NOILdI¥dS3a 120V junowy |enpy |eny
paydopy panoiddy pasodoid pspuswy 61L-8L0Z Ad 8L-L10Z Ad
LZ-0Z0T Ad LZ-0Z0T Ad 12-0Z0Z A4 07-61L0T Ad

pund [eJauan



00°€T 00°€T 00'SZ SINITVAINDI FNIL-11N4 00°ET (1] 44 08'LT
£T0'906'€$ LTE'8L8'ES S86'760'$ SINIINTHINOIY TVLOL SL9'E0L'ES LTV LLT'ES v9'vS8'TS
- - - AepnQ |ende) |ero) 000'S€E - -
- - - alemyjos pazieuded  0006/5  000'SE - -
Aepno jeyrdey
L6L'SPS L6V'LLS L6V'LLS SDIAIS pue sjeliale| [e10L LvL'L8S SSE09Y 6VL'€6E
- - - mw‘StUchXm_ SNoaue|adsIN 0006179 - - -
- - - pled swield  00S/pS - 657°L -
- - - $994 UBIBUOD  07SSPS - ovL'E 678'9
000'€7 000'€ 000'€7 wswdoAsg JeIS  00SSPS  901°0¢ 705’6 8909
Sl Sl vSl JUsWUIRLSIUT pUB SIBI 00ESPS  0SL 44 9eg
109 109 109 buppied pue ixe] ‘sbesjiN  00ZS¥S 88 858 1SE'L
6579 6579 6E7'9 Buibpot pue [aaell  00LSYPS  00S'T 0EP's 768'S
- - - S8IDUSbY JBYIQ Ol SluswiAed  0000€S - 62 -
S66'C S66'C S66'C siyder pue bunuld 007875 - 896'¢€ 79¢
- - - 191UN0 7 pue @c_QQ_r_m ‘\Cm>__mm_ - S9JIAISS paseydind JaYiOo 0£08¢S - - 0g
75€'LE 75€'LE 7s€'L€ SSDINIRS PaseYDINg JIBYIO 000875 998°€9 696'0C 068’65
- - - SUOIIRIIUNWIWOIFIRL - SRS Al 0z1szs - G8S'e G887
(S9341n0Say uewinH) pung jesauan
junowy junowy junowy NOILdI¥DS3a 100V unowy lenyy lenpy
paydopy panoiddy pasodoid pspuswy 6L-810T Ad 81-£10Z Ad
LZ-020T Ad 12-020T Ad 1Z-020T Ad 0Z-6L0T Ad

pun4 jeiduan

vZ-3

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun



S¢4

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun

0S¢ 0S¢ 0S¢ suondudsgns pue suonedlignd  00ZLZS 0S¢ 981 6L
007y oov'y 00v't SaNQ [eUOISS301d pue diysidquidy  00L1LZS  00%'% €87'1 01z
- - - seng pue suondudsgns  00012S - €95 65€'C
- - - so|iddns bunessdo 0050275 - 181’1 -
001 001 001 buiddiys pue sbeisod  0£102S 001 - -
- - - sainypuadxy bunesN - 07107 - - Lol
- - - swdinby eindwod  0LLOZS - 14Y4 44 €/5'GL
€0z'or €0z'or €0z'or saddns @0 001025 €67°LE LOY'pL 997’6
SIIAISS puE S[elISTel
£87'TEV'Y £87'TEV'Y 787'9SL'Y S9DIAIDS |SUUOSISd |e10) STL'96V'Y LOV'VE9'E €LV'8L9'E
- - - INO 1do - dueinsul - bul4  00S61LS - 00%'S 059y
L66'EL L66'EL L1S'6L quUIUOD spuog Blgo uoisuad 000615 L¥9'0€ Szl'ey 195’57
SOp'LL SOY'LL ge’el syyauag JBYlo - 9buld  000SLS  SE8LL €579 950’9
7€8'S1 v€8'SL rE8'SL wawhojdwaun - 8buly  000¥LS  0Z0'€ - -
- - - QIUOD VSH/QUIUOD ONBIA - SBUINS YYeSH  SOEELS - 00S°1 -
z61'vES Z61'7ES 959'895 2IBYBM PUB UieaH - 9bull4  000ELS  9¥9'0LS 710'€S€E €9v'9/€
2L0°16S 2L0'165 108'7€9 SY3d Juswaunay - abull4y  000ZLS  L¥8'079 189'vEY LES'T9Y
SET'9VT SET'9VT 788'79¢ soxe] |loJhed - abul4  000LLS  SLE'SST 686807 0LZ'01T
- - - 9DUBMO||Y WWOD dIGON 009805 - SEL'Y 0LT'Y
- - - SWILeAO  00080S - 801l viL'Y
- - - seafoldw3 Alesodwal  000£05 - vEE'80L 0LS'vL
609'95 609'9G 609'9G ydwax3-uoN-swi| Hed-[dw3 bay 005205 - - -
€89'09 €89'09 €89'09 1dwax3-awi] Hed-seakoldwi 63y 000205 £L1'79 - -
¥92'0v€ ¥92'0v€ ¥92'0v€ ydwax3-uoN-awi] n4-[dw3 B3y 005L0S  €0Z'Z6E 0L¥'867 09€'697
76v¥'105'Z 76¥'105'C 60€'72L'T 1dwex3-swl] |Ind-seahojdwz 63y 000L0S  L60'01L9°C L6£'€91'T z20'0vT'e
S9JIAISS [oUUOSsISd
sainyipuadx3y
(sedIA8S uoljew.oju]) pung |elauan
junowy junowy junowy NOILdI¥DS3a 100V junowy |eny Jenpy
perdopy panorddy pasodoid papuswy 6L-810T Ad 8L-£10TZ Ad
12-0Z0Z Ad 12-020Z A4 12-020Z Ad 0Z-6L0Z Ad

pund [e1auan



00°LE 00°'LE 00°€E SINITVYAINDI FNIL-TIN4 00°EE 00°LE 05°0€
€6%'918'9% €61'0£99% 767'6L6'9% SININIHINOIY TVLOL LZ9'959'9% 6v1'Tv0's$ 070'668'V$
- - - AepinQ eude) ejoL - - 6119
- - - alemyos paziended 000645 - - 6L7'9
Aepino [eydes
0LZ'¥8E'T 0LZ'861'C oLz'eez'e SDIAISS pue s|eLIalell [e10L 968'651'C L10'80%'L 8rL'vLT'L
- - - $994 DUAIJUOD  0TSSYS - 4] 078'6
- - - uswlesINquIley uolN.  0LSSYS - 187’1 81’6l
005'6¢ 005’62 005’62 wawdoPnad H4e1S  00SS¥S  00G'6¢C 8878 G55'C
- - - JudWUIBHAIUT pUe S[eAN  00ESYS 006 €€9 8l
0S¢ 0S¢ 0S¢ bupjied pue ixe| ‘abesjiN 0025%S 0S¢ 6Ly 43
0SZ'6 0S7'6 0S7'6 buibpot pue [oAell  00LSPS 0S8 187’y €Sl
- - - |oAeIL  000SYS - 95€'C 795
- - - SOINSS Bubtied 007675 - 12 -
- - - soydeso pue bupud - 00¥82S - 9 807
- - - JaliNn0) pue @C_Qa_cm .>\_w>__wo - S9JIAIRS paseydind oyl 0£08¢S - 4 -
- - - dID - @ueusjulely euded 0019z 0000l - -
- - - ABojouyda] - SIS J1eday pue dUrUSIUIBIA 00925 - 99¢ -
G98'L8Y’L G98'L8Y’L G98'L8Y’'L SeDIAIRS Jleday pue dUBUSIUIRIN  0009ZS  0ZZ'LZ0'L G81'Ge8 1/8'€9/
- - - Apudeg - seomes Aun - 0eLses - £90°s1 912'ze
- - - SUOIRDIUNWIWIODBIRL - SIARS AN 0Z1S2S - GEO'L SP8'y
000°191 000°191 000°191 sdIMRS AMiln 001SZS  LoZ'ovL 165'SS 900'89
76€'759 76€'991 z6€’'L6Y SDAS [BUOISSD401d PRIDRIUOD  000VZS  CEV'968 816'60 716'SST
- - - mw\_:ﬁbcwaxm_ pied) mc_mmcu‘_jn_ 0061l¢¢s - €l -
- - - juswdinbg - saijddng siiedsy pue sdueudUIBI 09512S - €y -
- - - |esu1d9|q - mw__n_ajm m:mawm pue sdueUalUIRA orsles - 81 -
000°'S 000G 000°'S soliddng siieday pue adueusiulelN - 00S1ZS  000'S - GLS'T
(S921AJ9S uonew.ioju]) pung |elauan
junowy junowy junowy NOILdIY¥DS3a 100V junowy |enpy |enpy
psidopy panoiddy pasodoid pspuswy 61-8L0Z Ad 8L-£10Z Ad
12-020T Ad 12-0202 Ad 12-0202 Ad 02-6102 Ad

pund [eJauan

9¢-

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun



LC3

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun

SLE'L SLE'L SLE'L SIDIBS PaseLdInd IBYl0  0008ZS  S61°L 0r9 167
008 008 008 SUOIEIIUNWWODRIR] - SIS AN 0Z1S2S - - -
ovs's ovs's ovs's SOAS [PUOISSJOId PRIDRIIUOD  000¥ZS  PSP'E ov6 (909)
00502 005'0Z 005'0Z suondidsgng pue suonedlignd - 00ZLZS  000°0Z 1LL'6 LLT'TL
9Lt'0l 91t'0L 91y'0l $oN( [euoIssajoid pue diysisqusiy - 00L1LZS  Z9L°0l 8059 1008
- - - sang pue suondudsgns  000LZS - 091 €78
- - - 3dd pue swiojun 085075 - - L6l
- - - ss|ddng jeuonowold  OvL0ZS - - S6
- - - Buiddiys pue sbeisod  0£107§ - 0L 44
005’7 0057 0057 sainypuadx3 bBURsdN 071078 - LL 243
005’1l 005'L 005’1l wawdinby sindwod  QLLOZS - 656'Y 205’
L8v'0l 187'0lL L8Y'0l sl ddng 140 001025 806'%L 878'L 0859
S8JIAISS pue sjelisyey|
¥ZS'€56'C ¥ZS'€56'C ¥25'€56'T S9JIAIS [9UUOSIDd |eI0L §S5°LS8T 0£8'88Y'Z 9£0'€05°Z
- - - N0 1dQ - edueinsu - 3bul4 005615 - 009'¢ 009'¢
LP1'LS LYL'LS [P1'LS quIu0) spuog BIjqo uoisusd  0006LS  ZL1'0T £88'se L£0'8L
661", 661"/ 661", sujausg IBYI0 - dbuly  000SLS  TLE'L [8Y'E £vS'e
681’1l 681’1l 681l wawAhojdwaun - 8buly  0007LS  687°L v6L -
- - - GIUOD YSH/QHIUOD OMIBIA - SBUIABS UYleaH  SOEELS - 00S't 005’7
TLL'SLT T1L'sle TLL'SLT dIeyldM pue YieaH - 9buly  000ELS  7SL'0ST zov'eze LS0'E€T
805'68¢€ 805'68€ 805'68€ SY3d uswialnay - 9buld  0007LS  795'8SE LYY'€LT 9/G'€8C
[43WA-1} zee'LS1 [43WA1} soxe] ||oihed - buly  Q00LLS  L9L'ESL 69G'LEL Vazaod!
0009 0009 0009 9OUBMO||Y WWOD 31O 009805 0009 SLY'S 0009
L£0'S L£0'S LE0'S dWILBAO 000805  LE0'S szt 705
000'81 00081 00081 seahojdwy Aiejodwa]l  000£0S  000'8L Szl'Gl G8L'cl
89£'78C 89€'78¢ 89£'78C 1dwiex3-swi| Led-seakojdwy B3y 000205 €9£'89¢ 9re'/SL 769'62¢
vov'L€€ Yov'LE€ ov'LE€ 1dwax3-uoN-awil [Ind-dw3 B3y 005105 S68YTE 98t'66¢ S0€'€67
896'LZY'L 896'LTY'L 896'LTY'L wdwsx3-awi] n4-seefoidwy B3y 000L0S  ZLY'LOV'L 766'LZE'L 161'SLT'L
SSJIAISS [5UUOSISd
sainyipuadxy
(ASui011y 0NN JO d31440) pun4 |eaduUdD
junowy junowy junowy NOILdI¥DS3a 10OV unowy |eny |eny
paydopy panoiddy pasodoid papuswy 61-8L0Z Ad 8L-LL0T Ad
12-020Z A4 12-0202 Ad 12-020Z Ad 0Z-610Z Ad

pund [eJauan



0091

0091 0091 SINITVAIND3I JNIL-TIN4 00°9L 00°9L 00°9L
028'Z70’'€$ 028'Zr0'€$ 028'2r0'eS SININTHINOIY TVLOL L16'826'CS S¥8'875°T$ L0S'855'T$
967'68 967'68 967'68 SIDIAIDS pue sjeliajell [e10L T9€'LL SLOOY S9P'SS
- - - ssed HSURIL IBN-UL  0LO6VS - Sl -

vLL'T v1L'T vLL'T sainypuadxy snodue|dSIN - 0006¥S  8%9'C 99¢ 9/t

025’2t 025'2t 028’z wswdopPAda Hels  00SSPS  ZLL'9L 108y 979'71

GZ0'1 GZ0'1 G20l JUBWUIBLISIUF pUB SIB3N 00ESPS  000'L S¥9 L€6

006 006 006 bupyied pue ixe] ‘abeajiN  007SYS  8/8 zzL'l wl'l

S20's G20's G20's buibpot pue [pAeIL  00LSPS  000°L GL6'1 859'%

- - - [oABIL 000SPS - € -

- - - olydeio pue bupuld  00¥825 - 7Sl 601

- - - sadIMRS Aousby dwal  00E8ZS - - W0’

(Asui011y 0119\ }O 2d1}}0) pun4 |eIdUdD
junowy junowy junowy NOILdI¥DS3a 1Dov unowy |enpy |lenpy
psidopy panoiddy pasodoid papuswy 6L-8L0Z Ad 8L-£10Z Ad
12-020T Ad 12-020T Ad 12-020T Ad 02-610T Ad

pund [eJauan

8¢

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun



6¢1

pun4 [BJAUID) — [IB13P pUE AlRWIWNS pun

009 009 009 SINITVAINDI FNIL-TIN 0079 009 009
656'S78% 656'528% ¥9£'9/8% SINIINTHINOIY TVLOL ¥0L°1Z8% ¥16'889% LL0'SY9$
£ST°1LT £52°1T 005°95 S9DIAISS pue s|elisle|y [ejo) 005°95 125°02 [44%1"
- - 0S¢ saunypuadx3 snosue(dSINL 000675 05T - -
- - - $894 UBIBJUOD  07SSPS - 206’ 62L'L
000'S 000°S 005’9 wawdojpnag He1s  00SSYS  00S'9 8¢S 769
- - - juswiuleRlug pue slealN  00ESYS - 2124 LEY
- - 0S¢ Bupiied pue ixe] ‘obesjiy 00ZS¥S 0S¢ 6l €5
0SZ 0SZ 00S'S Buibpot pue [srelL  00LSYS  00S'S 919'L 0zZ'L
- - - soydeso pue bupuld 007825 - a8 €22
000'L 000'L 000'L SSDIAIBS PIseYDINd JBYI0 000825 000°L a4 8¢
- - - Bumpny pue BuUNODY - SIAS JOId PIIDRIUOD  OLOYZS - 728’ -
000’8 000’8 000'S€E SIAS [BUOISSDIOI PBIDRIUOD  0007ZS  000'SE €09 GG8'G
000'C 0007 00§ suondudsgns pue suonedlignd  00ZLZS 009 87T -
- - 00S'L SaNQ [BUOISS940Id pue diysisquidalN - 00LLZS  00G'L 06€’L G€6
- - - sanq@ pue suondudsgns  000LzZS - 9ze'L LLE
- - - SuonedIUNWWOdR|R] - saljddng bunessdo 055075 - L€S 637
000°L 000°L 000°L seliddng bunessdo 005025 000°L 9L€ 8ce
- - - sainupuadx3 bunssy  0710ZS - 901 €€
- - - wswdinby ;9ndwod  0L10ZS - 859 66G'¢€
€05'E €0S's 000'S salddns @0 001025 000°S 0L s
S8DIAISS pue s[elisyel
20L'v08 70L'708 ¥98'618 S9IAIDS [SUUOSID |e10L $02'S9L £5%'899 GE€6'879
- - - INO 1O - ddueinsu| - 9bul4  Q0S6LS - 00L'C 00L'C
vLY'EL vIY'EL 0LL'EL quUuo) spuog BIjgo uoisudd 000615 657'S r6'8 9Ly
680'C 680'C orl'e syjausg Jaylo - 8buld  000SLS 7907 ove'L LTE'L
- - - wawAhoidwaun - 8bull4  0007LS - Wiyl -
- - - QUIUOD YSH/QUIUOD OB - SBUINRS YiesH  SOEELS - 000'9 000t
Z6€'€0L 76€'€01L 76’0l dJeJ[9M PUB YieaH - 3bully  000€LS  ZE0'v6 109'79 ovo'LS
871’101 81’10l €60'€01L SY3d Juswainey - 9bully  000ZLS  YES'E6 ovs'LS 8€l'es
£09'st £09'sY 809'9% soxe] ||oJhed - abul4  000LLS  LSP'vP £T5'8€ LET'3E
627 VLY 620" vLY v62'92Y 1dwsex3-awi] |in4-seakojdwi B3y 000L0S  60E'70Y 05€'89¢ ¥90'59¢
£9S'7T1 L9S'7TL £95'7T1 salelesS [ePIHO PRI 000005 SSS'LZL 60L'ELL 1£9'801
SOJIAISS [oUuuOSsiad
saInypuadxy
(10)ipny 9y} JO dd1}30) puny |eIBUSD
junowy unowy junowy NOILdI¥DS3a 100V junowy leny len)y
pardopy panoiddy pasodoid papuswy 61-8L0T Ad 8L-L10Z Ad
12-020Z A4 12-020Z A4 12-020Z Ad 0Z-610Z Ad

pund [eJauan



spIL - saddng bunessdo 095078 - LE8 Ll
suonedIUNWWO3|3] - seliddng buiresadQ 055025 - geg's 7%
saljddns Aleusisp pue [edIpalN 0¥S0ZS - 9¢7 e
Hed bid 10} pood - saiddng bunessdo  G€50ZS 000'L LTS £ve
[ensip olpny - seddng bunessdo  0zs0zS - LET'L €Ll
wswdinby puesjool 015025 9vL'6€ Lyy'LS L79'LY
saddns buneledo  0050ZS  0L¥'06 vSE'SLL 096'7L1
saddng jeuonowold  0vL0ZS - €€9 -
buiddiys pue sbeisod  0£10ZS 005 866'8 G579
sainypuadx3 bunsslN  0z10ZS  008'Sl SlS'vL LEL'LL
wswdinby ssindwod  0LL0ZS  000'6E 162'SS 16679
saiddns 10 001078 S/6'Sh 156'87 GeEg'/LL
NI ui el W
SIDINIDS [dUUOSIA |210L Z0v'L9Y'9 962°9£6'S 8€8TVL'S
N0 1O - 8dueinsu| - dbuUly 005615 - 0S6'7 00S'¥
quuo) spuog BIjgo uoisuad  0006LS  LLS'6€ 700'9,L £99's¢
sujausg JByl0 - dbuly  000SLS  6L9'SL oLz'ol 165’6
wswhojdwaun - 8buly  0007LS  9S0°S 679'99 -
QIUOD YSH/QUIUOD OB - SBUIABS YYedH  SOEELS - 65511 208'L1L
dIBJ[dM pUe YiesH - 3bully  000€LS  899'7€/ £6£'989 665049
Sy3d uawaaay - buud  000ZLS  LEV'SEL L8E'TYS G9€'5ZS
saxe] ||oihed - 8buld  000LLS  6¥S'LEE vTL'esE [AWA%S
2DUBMO||Y WWOD dIIGON 009805 SLT'S ov9'vl S1'9l
swieAnO  00080S  00G'LS €91'LL SLY'ES
seafojdwy |euoseas  000V0S  8ZL'8SY - 9£7'96€
soahojdwy Alesodwa]  000£0S  000'97ZL geL'LLE G87'091
1dwax3-uoN-awi] Med-ldw3 by 005205 - - L'yl
1dwax3-awil Hed-seafoidwy bay  000Z0S  08S'ZEL LSY'Y8 755'81
ydwax3-uoN-awl] [In4-[dw3 6y 005105 6Z0°L6E'L SLT'8TY'L vr8'vLT'|
1dwexz-swi] ||n4-sevhojdwz B3y 00010S  96€'LTH'T LLE'602'C 9¥S'v0Z'C
SSJIAISS [oUUOSISd
sainjipuadxy
(inleN pue syled) pun4 jelausn
unowy junowy junowy NOILdI¥DS3a 100V junowy |enpy |enpy
psidopy panoiddy pssodoid pspusuy 6L-8L0T Ad 8L-LL0T Ad
12-020Z Ad 12-020Z A4 12-020Z Ad 0Z-610Z Ad

pund [eJ3uan

0€-3

pun4 [BJ3USD) — |IB13P pue AlewiwnS puny



L1

pun4 [BJ3USD) — |1B13P pue Alewiwins puny

000°S/ 000'S/ 000'S. SIMBS Apadold papenuod 000575 00G'9€€ 08L°0Z1 207'e1e
. - sainypuadx3 diysiosuods  009¥2S  LLS'LT 008'%7Z 09€'0¢
- - saunypuadx3 bunaylelN  00S¥ZS 0008y 6V€'69 vLLOY
- - S9DIAIDS BUILNIIBY - SIAS JOId PIDRIIUOD S/0vZS - - i 7A%
- - UONEDIUNWIWOD) puUe BUNSUOD ‘JUBWSBRURIA - SIAS JOId PI1dBIIUOD) 0L0t2S - S6/L 8LL'€T
- - S901MBS ABOjOUYDa | UOIBWIOU| - SOAS JOId PR1dBIIUOD 0901725 - Ya4rard 0€6°L
- - BUISILIOAPY - SDAS JOId PRIORIIUOD  050%7ZS  000°08 609'72 99/t
- - [eba7 pue AsuIonY - SIAS JOId PRIRIIUOD  0ZOYZS  00S'E 865 -
- - Bunipny pue buiUNOIDY - SOAS J0Id PIDEIIUOD 0Loves - 97 -
- - SDAS [RUOISSDJ0Id PRIORAUOD  000¥ZS  LEL'Z09 €80'78¢ 068'18€
- - ey 0052ZS  OvS'0L 0LL'SLL S6E'LT
- - poo4 000775 - - 020°L
- - sainypuadx3 pied buiseydind 006125 - - -
- - 1e9D) 9AI1DN0UJ 9Gesodsiq - saljddng siedsy pue sdueuslule|p 06512S - 11G'E 100'E
- - Andas - saiddng sieday pue adueuduiely  08517S - 8EV'VL 859
- - SIPIYIA - sdiddng sieday pue adueuduiey 045125 00S'€ 186'L Y4
- - juswdinbg - saijddng siieday pue adueusiulelN - 09512S  00L'SE L6v'es [89'VE
R - adedspuei/spunolo - saljddng sieday pue sdueusulelN  0S5175 - 611’89 9%0'/9
- - [E2L19|] - sa1jddng sieday pue adueudluielN  O¥SLZS - 676 €61
- - [elpoisn) - saljddng sileday pue adueusuleN  0€SLZS - el oLz'L
- - sisejleg pue sqnaiybi - saiddng sileday pue adueuduiely  7ZSLlTS - 9zl -
B . DVAH - sal|ddng sileday pue dueusjulely  1zGles  000°L 6€ Sle
- - Buip|ing - saiddng sileday pue dueualuleN  0Z5LZS G466l €sLL 89591
- - Abojouyda] - saiiddns siieday pue adueudjuIe| 0LS12S - cvE'y Ix4
- - saljddng siieday pue dueusjulelN  00GLZS  008'601 vSL'9 €SL°LE
- - [elaUdD - syuedLgN] pue SN 00YLZS - G8/'78 914'2s
- - o4 00€1ZS  LOB'ES €L1 95
- - suondudsgng pue suoiedlignd  00ZLZS  0S2'9 18L'e 621zl
- - san( [euoIssajoid pue diysidquisiN 00L1ZS  0SZ'Y €770l 180’8
- - seng pue suondudsgns  0001LZS - 0LT'L (0147
- - Idd pue swiojiun  08507S  STL'LL 98/'6¢ 6EV' VT
(inleN pue syJied) pun4 jelausn
junowy junowy junowy NOILdI¥DS3a 100V unowy |lenpy |lenpy
pe1dopy panoiddy pesodoig papusuiy 6L-8L0T Ad 8L-£10T Ad
12-020T Ad 12-0202 Ad 12-020T A4 02-610T Ad

pund [eJ3uan



soa4 fousby 080875 - 0s -
[BOIPSIN pUB [N - S9OIMSS paseydind Isyi0 090875 - S8 -
JaunoD pue buiddiys ‘Aisaieq - S90IAISS paseydInd JSYyl0  0€087S - 857 8.7
[BNSIA OIPNY - S9DIAISS paseydind IBYlo  0¢08¢s - 89 -
SUOISSILIWOD) - SAIIAIRS paseydind Jlayl0 010875 - - 091
SIIINISS Paseydind JBYlo 000875 0SE'9E 90S i LET'0S
ooeds Bunyjled - sjplusy 095975 - ozl'sl 086'Cl
JPIYSA - slerusy  0vs9Cs - L6v'L LLE'9
juawdinby - sjelusy  07S97S  0S7°C SLL -
Slelusy  00597S  0S0'vL €019 -
buisuadr] aiemyos  00€97S - ovL'9r 058'6€
dID-UON - @>ueudiuiel\ euded 002975 - 056’8 -
dID - 8ueusuely eyded 001975 00S'C - -
A14eS - sdIAIRS uleday pue dueusIULN - 090975 - ¥S6'E 889'C
SBPIYBA - SDIAIBS Jleday pue dUeUSIUR 050975 0S6'6l G/8'LE 75’61
ABojouyda] - $331AS Jieday pue aduBUUIRIA 0%7092S - - 19
SPUNOID - SBJIAIDS Jleday pue adueudiulelN  0£09ZS  000°Z1L 78¢€'v6 ZEV'0E
wswdinb3 - sadiaies Jleday pue adUBUSIUBIN - 070975 005'88 91’65 161'801
(Isry-uop)) Jleday abewe( - sa21AISS J1eday pue IdUBUUIRIA §lL09¢s - - 696'¢€
DVAH - S921AI8S Jieday pue adueusiulelN 10925 0009 S0L'9 60021
101e[BDST PUR JOIBAJ|T - S9IIAIDS Jieday pue adueudUIRlN  £10975 - /€ 60€
A1309|3 - SDINISS Jieday pue dueuUIRN  71097S  0SL/ 616°L ceL’L
Bululed - $a01AI9S Jleday pue adueuUIe|A 110925 - €98'cC -
Bulp|ing - s9dIAISS Jleday pue adueuulelN  0109ZS  $80°89 978'shL LET'06
SDIAIBS Jleday pue dUBUSIURK 000975 0S89t 615'86 [SL'€S
S9JIMRS buluesd 005525 00G'L G90'92 9l6'lL
131BMWIOIS - SOIAIBS AN S91528 - (61) 90l
19M3S pue 1RJeAA - SDIMRS AMIIN 091625 00S'76 20’06 81096
[BAOWIY 3SNJ3Y pUe UONeLUeS - S3DIAISS A 051675 §78'6L 0EV'70L L€6'6L
seo |ednieN - sedIARS AN OVLSZS  00€'L L9 LoLL
Aouda)3 - seoimes Aunn 0ELSZS 0G4'8S €27'85 87885
SUOIEDIUNWIWODFIR] - SIS A 0zlS7S 000ty 9Y8'vE 0gg'LT
12UIBIU] - SBIIAISS A oLLszs - 9851 969171
sadIARS AMIBN 00152S  0SE°LT ¥65'E 20L'L
Aw.:._u.mz pue mv_hmn_v pun4 |ejauaD
unowy junowy junowy NOILdI¥DS3a 100V junowy lendy |leny
psydopy panorddy pesodoig pspusuiy 61-8L0T Ad 81-LL0T A4
12-020C A4 12-020C A4 L2-0202 A4 02-6L0C Ad

pund [eJauan

g3

pun4 [BJAUID) — [IB13P pUB AlRWIWNS pun4



€ed

pun4 [BJAUID) — [IB13P pUE AlRWIWINS pun4

000 000 000 SINITVAINDI FNIL-TIN  SL°9Y ¥0'6% £vov
005°9Y7L'E$ 005'97L'E$ 005°9YL'€$ SININIYINDIY TVLOL £29°0€€°CLS 11L0'090°ZL$ LEL'ESL'LLS
000°0S 000°0S 000°0S AejinQ ende) |e1o) 000'S01L 005°ZT vE8'LS
- - - alemyos paziended 000645 000'SS 000'SS 000'SS
000'0S 000'05 000’05 S3PIYBA pue uawdinby  000%LS  000°0S 005’25 -
- - - Bpig ueyy Joyro-anoudwi  000LLS - 000'SEL -
- - - puel  0000/5 - - (991°€)
Aepno [ejidey
005°960'€ 005'960'€ 005°960°€ S9IAISS pue sjelia)e|y |ejo) LZT'v9L'S S1Z'1L88'S S9b'88E’S
- - - asuadx31geg ped 0007585 - [87'0¢ -
- - - ssed Wsued| WAL 0L06¥S - - 95¢
- - - sainjpuadx3y snosue|IASIN - 0006VS - 0LT 090'L
- - - sjusWasINquIiRY 34  0008YPS  000°ST 066'8 oLl
- - - wswdopAs@ yoeaIno  0£SSYS - 01z -
- - - $894 BUBIRJUOD  0ZSSPS - 6/9'8L 7€S'8l
- - - wswissInquisy uoling  0LSSkS - 6Ly SLL'Y
- - - awdopAsd HeIS  00SSPS  0SL'6L S05°1LT 86L'/1
- - - JUBWUIRLISIU PUB SIBAN  00ESYS 007 06501 888'S
- - - Bupiied pue ixe| ‘sbesjiN  00ZSPS - 956’/ 990",
- - - Buibpot pue |pAell  Q0LSYS  00L'tvE ov0'ey 6EV'1T
- - - [oARIL  000SPS - 7L0'9C 67'L
- - - 110D JBYI0 01 SUOANQUIUOD  Q08LES  000'L - -
- - - (lloihed-uoN) sexe]l  000LES  80.'S61 6/6'9/1 LLT'6L1
- - - $984 HWId pue 3SUDIT  OLO0ES 057’8 192'01 LyL'L
- - - sapusby IBYIO 01 SudWARd  0000ES  SLL'ZEL 7€8'€9 0zz'stl
- - - 1eIUOD SO 410D J93A0PUSID 008675 - G50'766'C 175'965'C
005'£96'C 005'296'C 005'£96'C spejuo) suonessd0 000675 86E'L69'C - -
- - - SIS [BUNG  00S87S  00S'ZLL v27'6¢ S0€'/8
- - - siydeso pue bunuld - 00v8ZS  0SL'661 707'60¢ €08'LYl
000'%S 000'%S 000'tS s994 pled Wpald  0lz8ZS  009'88 707'98 10£'Z8
- - - sedines bupueg  0078ZS - - 0S
- - - quIRY - SIDIAIBS UDING IBYIO 001875 - 617 -
(inleN pue syled) pun4 jelauan
unowy junowy junowy NOILdI¥DS3a 100V unowy Jeny |eny
ps1dopy psnoiddy pssodoid pspuswy 61-8L0Z Ad 81-L10T Ad
1Z-020Z Ad 12-020Z Ad LZ-020Z Ad 02-610Z Ad

pund [eJauan



000052 000'052 000'05¢ sainypuadx3 bunadlelN  00S¥ZS  L16'0ST or9'LLL 8€€'67
005'/85'T 005'/85'T 00S'LEL'T $IAS [PUOISS3J0Id PRIDRAUOD  0007ZS  8E8'SYL'T LLO LYY L 1GS'GE6'E
000°L1 000°L1 000°L1L suondudsgng pue suoiedlignd  00ZLZS  €90'v6 - 806'C1L
001'€7 001’7 001'€T san( [euoissajold pue diysisquisy - 00L12s - L ovz'sl
- - - san@ pue suondudsgns  000LZs - 769't 161'C
- - - wswdinby pue sjool  0LS0ZS - - -
0sZ's 0sZ's 0sZ's seddns bunessdo 005025 000'0L - -
- - - selddng jeuonowold  0vL0ZS - 679 -
005'8l 005'81 005'81 seinypusdxj bunssiN 071075 - 88€'8l 8v9'cl
000'sh 000°EY 000'EY wawdinb3 Jaindwod QL1075 - 8187y S0S'0r
00Z'L9 00Z'1L9 00Z'19 seddns @0 001025 8EL'Z6 otv'ze 759'7S
S9JINISS pue s[elislej
LEL'TVL'S LEL'TVL'S ZLY'LS6'L S9IAIDS |SUUOSIDd |BI0 ) PL6'VLL'S 886'895'L SLE'LOT'L
- - - INO1dO - 8dueInsul - 86Uy 00S6LS - 88.'9 GLL'S
v68'vEL v68'vEL v68'vEl quuo) spuog bijgo uoisusd  00061S  £/8'PS 169'S01 60'0S
£55'0¢ £55°0¢ £55°0¢ syjausg Jaylo - 8buld  000SLS  PPO'LT 9/6'CL LEQ'TL
¥9€'L Y9€'L Y9€'L wawhojdwaun -2buly  000VLS  €66'7C LY6'LL -
- - - QJIU0D YSH/QUIUOD ONBIA - SBUINeS YllesH  GOEELS - 005’61 005'Gl
LZL'ET6 LZL'€T6 L1ZL'€T6 dlejla\\ pue yiesH - abulid  000ELS  LO6'/68 £77'508 91L'TwL
02Z'190°L 02Z'190°L 022'190°L SY3d wswaunay - 9buly  0007LS  t/L'S60°L L16'718 70898/
9666177 9666t 96667 soxe] |joihed - 8bul4  Q00LLS  €8/'/SY cL6'LEY LEE'TTY
00Ly 00Ly 00L'v DUBMO||Y WWOD 3IGOAl 009805 - oLL'y S00'E
- - - SWILRAO 000805 - 659t v0Z'El
000°071 000'071 000°0%1 seafojdwy Aleodwsl  000£0S  €8G'SEL 095'9% zEL'LTL
S6L'L8 S6L'18 S6L°18 1dwsx3-UoN-awIi] Med-|[dw3 63y 005205 9£9'S/ 6/8'€8 €s/'6l
we'ol we'ol we'ol 1dwisx3-awl] Med-sevkoldwz by 000205 €69'€0L 96l 970'vL
678'S€EE 678'SEE 678'GEE 1dwaex3-uoN-awil [N4-jdw3 B3y 005105 ¥8LVEY 10Z'95€ 9/6'€6€
L1S'196'Y L1S'196'Y 861941y wdwax3-swi] |ing-seafojdwy 63y 000L0S  9¥0'v/8'Y 8/9'6£8'Y 657705 v
SODINIDS [DUUOSsIad
saInjipuadx3y
(3uswiedaq jyuswdojanaag pue buiuueld) pung |eidusn
junowy junowy junowy NOILdI¥DS3d 120V junowy lenpy |enpy
peidopy panorddy pasodoid papuswy 61-8L0Z Ad 81-£10Z Ad
12-020Z A4 12-020Z A4 12-020Z A4 0Z-61L0Z A4

pund [eJ3uan

ve-3

pun4 [BJ3USD) — |IB13P pue AlewiwnS puny



G€- pun4 [eJauaD — IS9P pue Alewwns pun4
S8'ES 0€E°€S S8'ES SINITVAINDI FNIL-TIN S9°9S 90°8S 089S
L8E'S6E'0ES L8E'S6E'0ES 790'vSE'0ES SININIHINOIY TVLOL 6£2°22S9ES G86'LS9'ELS 6LT'rS'VLS
059'752'T¢ 05975222 059'20v'22 S9JIAISS pue sjeld)e|\ [ejo) STE'LYE'ST 166'880'9 ¥06'2VE’'L
- - - sainypuadx3 snoaue|RdSIA| 000615 - yARS -

- - - $894 BUSIRJUOD  0ZSSPS - 188 Sl
005'69 005'69 005'69 wuawdolprsd He1s  00SS7S  €99°0% €81'€Y 790'07
- - - JUSWUIEMSIUT pUB SIBAIN  00ESPS - 7L6'8 Str'e
- - - bupiied pue ixe| ‘sbedjiN 002GV - Sl 7.6
000'L6 000'L6 000°L6 buibpot pue |AedL  00LSYS  §99°001L 0SZ'€S YEV'LS
- - - |orelL  000GVS - 10L'C 96L
000'80G'L 000'80G'L 000'80G'L sueopuesiueiy  Q0StYS  8LTLLS'Y LLT'G68 S60°719
000'000°01 000°000°01L 00000001 saseydind weibold  000¥¥S  000°00S'LL 124'852'C 87E'8YS'L
000'529'S 000'529'S 000'579'S 10D J9Y1Q0 O} SUONNQUIUOD  008LES  8ES'€06'V - 000G
000'sZL'L 000'5ZL'L 000'SZL'L SJUSWUIBAOD JBYIO O} SIURID  Q0GLES  £/45'VZ8'C 76S°L2S 01’589
- - - $994 JlWIdd pue asudIT  OLO0ES - €06 -
000'StS 000'StS 000'S%S saUAbY By10 01 siuswAhed  0000ES  S06'SL0°L €8/'015 206'S7L
0008 000’8 000’8 soydess pue bunuild - 00¥82S - €€0'S 06€'8
- - - 1a1uno) pue mc_QQ_sm ‘>._w>__mm_ - S9DIAISS peseydind 19yl 0£08¢CS - ot 49
00t'€S 00%'€S 00%'€S SOOI PaseydInd JBYI0 000875 SZL'L9 €V8'79 437413
- - - Buipiing - sleaudy  0LS9ZS - - 0S¥
- - - sleyudy 005975 00€'€ 901l 179'€
000'S. 000'SL 000'SL Buisuadr] aiemyos  00€975 - - -
- - - SpUNOUL) - SadIAISS :mawx pue adueus1Uule|N 0£09¢S - - Oom‘N
- - - mc_b__zm - S9JIAI8S L_mamm Ucm 9dueualule|n 0109¢9 - wi\m -
000°0L 000'0L 000°0L S8DIAISS Jleday pue dueusuR 000975 000°LZ 9’0l 99/'LL
- - - 19M3S pue I31eM - SDIMBS AUinn - 091525 - - 65
- - - Aduds|g - seoimss Aunn - 0€152S - - L
00L 00L 00Z SUOIEDIUNWIWIODAIB] - SAIMBS AMIN 0Z1SeS - S00°1L 710'l
00001 0000l 0000l SaIMBS ANIN 00LSZS  000°C - -
00522 005'2L 005'2L sainypuadx3 diysiosuods  009¥ZS  88/°901 68£'0€ v€2'79
(3uswiedag yuswdojanaqg pue buluue|d) pung [eidudD
junowy junowy junowy NOILdI¥DS3a 100V junowy |enpy |enpy
pa1dopy panoiddy pasodoid pspusuy 61-8L0Z Ad 8L-L10Z Ad
12-020Z A4 12-020Z A4 12-020Z Ad 0Z-6L0Z Ad

pund [eJ3uan



- sanq [euoissajoid pue diysiequwsiy - 00L1LZS  0ZL'L L€9'L vLL'L

- 3dd pue suuoyun 085075 0SS'L ¥0L'S 109'6

- suonedIuNWWOod3] - saljddns bunelsdo 0550275 - vz (002)

- saliddng Aleuualap pue eJIPAN - OPS0ZS - L92 6£¢C

- [ensIA olpny - salddns Bunessdo 075025 - - 819

- wswdinby puesjool 015025 SEL'L 755'C LES'E

- sa|ddng bunessdo 005075 0ZL'LY vrs'ee 590'87

- buiddiys pue abeysod  0£1025 005’9 LSY'VE LT8'7E

- sainypusdx3 buneslN - 0ZL0ZS  000°7L LTY'E 96¢'L

- wawdinby Jsindwod  0LL0ZS  006'6 8577 909°€l

- saddns 0 00L0ZS  00S°LS 7€9'6€ G0'0S
IAISS pUE S[elISIe)

- S9DINIDS [9UUOSIDd |B10L LL8'IVE'L 160°90%'L TLT'LLS'L

- INQ 1dQ - ddueunsul - 3Buly  00S6LS - 888'C 00%'Z

- quIUOD spuog bijgo uoisuad 000615 PrL'S S61'61 S/8°01

- SHyauag JaYl0 - 3Buly  000SLS  0€S'E 500y €eL'y

- wawhojdwaun - 9bul4  000VLS - SLY'L -

- QUIUOD YSH/QUIUOD ONDIA - SBUINBS Y}BSH  SOEELS - SL 0S¥

- 91eJ[9M pue yyeaH - 9bul4  Q00ELS  £09'81C 0lE'9s1 80V'LLL

- SY3d wswalnsy - 9bulld  0007LS  L/6'8SL 75€'191 9vT'TLL

- soxe] ||loihed - 9buly  000LLS 95789 95€'08 €Tr'Le

- 9OUBMO||Y WWOD 31O 009805 - 6651 SLY'T

- SWILAAO 00080  00S'7Z 61701 06%'L

- loge7 s|gesiNquidy-UoN  00EY0S - 0SS -

- seafojdwy Aesodwal  000€0S  00S'0S 875'LY 166'1C

- 1dwax3-UoN-swiL Led-ldw3i By 005205 09€°/01 Z01'001 609°€01

- 1dwax3-uoN-awi] In4-[dw3 63y  00SLOS  €S0'StP 755907 LLL'9LY

- ydwsax3-swi] ||n4-sevkojldwl By 000L0S  ¥¥6'8ST EvL'ELY 96€'795

S93IAI9S [eUUOSIad

saJnlipuadx3y

(s@1n19S |ejuswuolinug pue Ajiadoud) pun4 |esduan

junowy junowy junowy
paydopy panoiddy pasodoid
12-020T Ad L2-020C Ad L2-020T Ad

NOILdI¥DS3a 100V junowy |enyy |enpy
pspuswy 61-8L0C Ad 8L-L10T Ad
0Z-6L0C Ad -

pund [eiauan

9¢-d

pun{ [eJaudn) — |lelap pue Alewwns pund



LET

pun{ [eJaudn) — |IeIap pue Alewwns pund

SIPIYBA - SDINISS Jleday pue adueuduBIN - 050975 - 6vE we'l
Abojouyda] - sedinIas Jiedsy pue dueUSIUIBN  0Y097S - €ve's 9€6'E
SPUNOID - SDIAIDS Jleday pue adueuslUelN  0€097G - €56'LY veL'6E
juswdinb3 - sad1AIS Jleday pue adUBUSIUIBIA 020925 - €0L've £€/6'9¢
DVAH - S31A25 Jleday pue dueusiuley 10925 - S8.'3Y LEV'EQ
J01e|BDS] pUB J01BAD|T - SDDIAIDS Jleday pue dueudulelN  £1097S - 02'2C GGl'sl
A¥D11D9|7 - SIS Jleday pue adUrUSIUIRIA 210928 - 189y ape's
buip|ing - sJIAISS Jieday pue @dueusiulelN 010975 - 87€'79 01879
SEIAIDS Jleday pue sdueuRlURIA 000975 0S0°€0€ 189'09¢ Lov'slL
19M3S puB J31eM - S3IAIBS AN 0915¢§ - 5807 v0€E' LY
[BAOWIRY 3SNJDY pUe UOIRHUES - SDIADS AN 051525 - Sov'ze GE6'8
seo |einieN - sIMBS AWl ovlses - 976's 7659
Apuepg - seoimss Aunn - 0gLSes - €/8'0LL 888'GG1
SUOIBIIUNWIWOIII3] - SAIARS AN 071525 - 9zZe'vE L1G'L€
SsadIMBS ANIN 001s¢s 005'782 - -
S2IMRS Aladold paidesuod 0005¢S 758791 990'06 ¥8.'78
sainypuadx3 diysiosuods  009%2G 00571 0SC'C 000°L
(ded-uou) ubisaq pue [eINIDAUYIIY - SIAS JOId PAIDRIIUOD  080%ZS - - GTL'9Y
SDINIDS BUILNIIBY - SIAS JOId PAIDRIUOD  G/0VTZS - 74 6t
UoIeIIUNWWOD) pue BuiNSUOD ‘JUBWIBRUBIA - SIAS JOId PAIDRIIUOD  0/0%2S - 986 EVE'Y
BUISILIBADPY - SOAS JOId Paidenuod  0Soves - L'l 60¢
SOAS |BUOISS9)0Id po1oeiuo) 000%¢s 96’6l LYE'EL 9508
sainypuadxy pied buiseydind 006125 - - -
SIDIYDA - sa11ddng suleday pue adueusulelN  0/6125 - 789 -
juswdinby - saiiddns siiedsy pue aduruUSIUIBIN 095125 0S€'8 6Ly 5.9
[e21303]9 - salddng sieday pue adueusiulelN  0¥SLZS  0SP'Y 12t [8E'Y
DVAH - s3l|ddng sileday pue adueudiulelN - 1ZGlzS - 756 -
buipjing - sanjddng siieday pue adueuduielN - 075125 009'El 86£'9 009'€l
saljddng siieday pue adueuajule|p| 0051725 009 0Ll 3¢
[BJoU9D) - SJUBDLIgNT pUE S|=n4 00vles - L16'6 08s'6
[en4  00€leS  059'6 - -
suondudsgns pue suonedlignd  00ZLZS 00§ €171 -
(s21A195 [eauswuoaIAug pue Ajiadoad) pund [eiduan
unowy junowy unowy NOILdIYDS3a 100V junowy |eny |endy
paydopy psnoiddy pssodoid pspuswy 61-8L0C Ad 8L-£10Z Ad
12-020T Ad L2-020C Ad L2-020T Ad 02-61L0C Ad B

pund [eJauan



000 00'0 00'0 SINITVAINDI JNIL-TINS 0LFL (451" L
- - - SLNINTYINOIY TVLOL £20°66E'C$ GOE'99%'T LLT'LPY'TS
- - - SDINIBS pue sjeliajel [e30L T51°250°L €12'090°L 666'€98
- - - mwha_vcwaxm SNoaue||adSI|A 0006179 - 291 -
- - - $994 BJUBIBJUOD  0TSSPS - 6L 688'S
} B - swesINqWIIsY UoIN  0LSSPS - 000'C 881
- - - wawdopAad He1S  00SSYS  0SS'EL 981’9 9eL'y
- - - juswulendlul pue siealN  Q0ESYS - 6 1472
- - - bupyied pue ixe] ‘sbesiN  00ZSYS - Ll 6l
- - - buibpot pue [aAesl  00LSYS  00L'Y 801 6/9'C
- - - $994 JWIdd PUB BSUSDIT  0LO0ES - 819°01 S0L
- - - sapuaby JaylQ o} siuswhed  0000ES  000'C - 8ev'L
_ - - soiydeio pue bunud  00¥87S - 1/6 LLE"L
- - - sIMBS Ousby dwal  00£87S - 651 -
- - - 131n0) pue buiddiys ‘Aianiaq - sIMBS paseydind JAYIO  0€087S - 129'C 059'€
- - - SDIMDS paseydInd JAYI0 000825 616'8l 681°L SEV'Y
- - - eds buijled - s|eludy 095975 - 09Z'L 08l'L
- - - SPIYIA - S|EIURY  0¥S9ZS - G88'C 9z8'e
- - - slelusy  0069¢S 001’8 - GLE
- - - buisuadi] alemyos  00€97S - 6vE'S 4%
(S21AJ3S |erudWUOIIAUg pue Aladold) pun4 |eidudn
junowy junowy junowy NOILdI¥DS3a 100V unowy leny leny
paidopy psnorddy pssodoid papuswy 61-810T Ad 8L-£10T Ad
12-020T A 12-020T Ad L2-020T Ad 0Z-610T Ad

pund [eJauan

8¢-1

pun{ [eJaudn) — |Ieldp pue Alewwns pund



pun{ [eJaudn) — |IeIap pue Alewwns pund

0057 0057 00S'C sainypuadxy diysiosuods  009%2S  00G'€E 00S°1 0SL'LL
0%0'852 0%0'85Z 0/8'76T SIAS [BUOISSBJ0Id PRIDRIILOD  0007ZS  SZ0'SLE’L [88'0LY L¥0'15T
0SS'LL 0SS'LL 0SS'LLL suonduosgns pue suonedlignd  00ZLZS  SLL'v8 7SS 9l¢
- - - san( [euoissajold pue diysisqusiN- 00LLZS - % 786'¢c
- - - san@ pue suondudsgns 00017 - £55'6Y S¥6'97
- - - wawdinb3 puesjool 015026 - - 0Sl'y
0589 058’9 058'6 saliddns bunessdo 005075 009'8¢ G98's 80%'01L
- - - saunypuadxy bunesiN- 07107 - €LYl G761l
- - - wswdinb3 sondwod  0L10ZS - G06'S61 918've
004'S 004'S 004'SY saddns @210 00L07S 66718 G109 871'6€
S9JJAISS pue s[eLisje
0S1°058°€ 0S1'0S8°€E 90£'9LL'y S3DIAISS [2UUOSId |e}OL 660'€92'Y 886'C09'E 88E'SHE'E
- - - INO 3dQ - duensu - dbuly  00S6LS - 057’8 00¢'L
765’59 7€5'99 817€'08 quuoD spuog bIjgo uoisuad 000615 ZL¥'6C 1S0'LS 18L'€T
€686 €686 6eL'TL spjouag JBYIO - 36Ul 0005LS  SLZ'LL z61'9 96%'S
- - - wawhojdwaun - 8buly  000VLS - 99y -
- - - QUIUOD YSH/QUIUOD OBIA - SBUIneS yyesH  GOEELS - 000°0€ 00561
LY1'9TY LY1'9TY 6€5'67S 9IRJ9M pue YHesH - abul4  000€LS  ¥ZE'T9 L18'0LE 765'L0€
S05°0LS S05°0LS STT'EL9 SY3d uswaunRY - 9bul4  000ZLS  £60'VLS vOE'ELY LLY'v6E
697'L17 697°L1T LLE'L9T soxe] |loJhed - abuld  000LLS  0SY'vYT 860907 600°€61
- - - SWIeAO 000805 - 85S¢y €19°L
- - - sedfojdwy Arejodwal  000£0S - 718'L1 v61°91
687'19C 687192 687'19T 1dwax3-awi] Med-seakojdwy 63y 000205 Z08'TEL glLeole v/1'091
- - - }dwax3-UoN-swil [N4-[dw3 63y  00510G  SST'/S vLE'LS STy'sy
G18'ESE'T GL8'ESET 6V7'976'T ydwax3-awi] [|n4-sedhojdwy By 00010S  6€S'6VL'C L18'V6T'T 065'891'C
S9JJAISS [oUUOSISd
sainyjipuadxy
(191ud) Ydieasay) pund jesausn
junowy junowy junowy NOILdI¥DS3a 1D0V junowy |enpy Jenpy
paidopy panoiddy pasodoid pspusuy 61L-8L0Z Ad 8L-L10Z Ad
12-020Z Ad 12-020Z Ad 12-020Z Ad 0Z-6L0Z Ad

pun4 jeiduan



S2°9¢ 06'SC 1443 SINITVAINDI ANIL-TINS 00°LE 00°'LE 00°82

09/'95S'V$ 09/'95S'V$ 9v€'209'S$ SININIFHINOIY TVLOL 651°8LL'9S 876'789'V$ 188'£96'€$

0LE'90L 0LE'90L 0170'988 S9JIAISS pue sjeliale|\ |ejol 09€'658’L 0v6'6L0°'L £61'729

000'LL 000'LL 000'SY wswdoprsd HeIS  00G5%S  000'Gh AN 08€'LY

- - - JusWUIeRIUT pUe SBAN 00ESYS - 0LL'S S9L'S

- - - bupiied pue ixe] ‘9bed|IN  00ZSYS - Szl L8

ooL'ol 00lL'0l 000'v¥ Buibpot pue oaell  00LSYS 0007 Lzv'se 0£7'8C

000's 000'S 000'S sepuaby JaUYlO 01 sudWAed  0000ES  000'S 060°LS 98€'S

- - - soiydeso pue bunuilld 007825 - 7S xd)

- - - Ja1No?) pue buiddiys ‘Aisaipq - SDIAIRS paseydind Y10 0£087S - - Ll

0067 005’7 00§'C SSDINIBS PaseYdINd IBYl0 000875 00S'C 00L'L 109°L

0L0'LTE 0L0'LT€ 0L0'LT€ buisusdr] 8/emMyos  00£97S - - -

- - - >mo_occuw._. - S9DIAISS L_mamm pue soueuUa1UIRIN 00979 9/ e.me - -

- - - SIDIAISS JledaYy pue adUBUSUIRIN  00097G  S88'€9L 798'17C 6/1'0€L

(191ud) Ydieasay) pun4 jelauan
junowy junowy junowy NOILdI¥DS3a 100V junowy lenpy leny

paidopy panoiddy pssodoid pspusuy 61-8L0T Ad 8L-L10Z Ad
12-0202 A4 12-020T A4 12-020C Ad 02-6102 Ad

pun4 jeiduan

ot-3

pun{ [eJaudn) — |Ieldp pue Alewwns pund



L¥-1

pun{ [eJaudn) — |IeIap pue Alewwns pund

- - - sueoqpuesiueln  00SPYS 000057 - -
L91'SPL L91'SPL L9151 SIUBWISSISSY JUBWUIBAOD  000ZES  8/'SPl 09/ 092'0S
000007 000007 000007 sesuadxj UoOd3|3  00S0ES  00E'v08 SlL0'sle ¥S.'78
00005 000°0S 000'0S S994 JlWdd pue dsuadIT  0LO0ES - - -
000'6.6'L 000'686'L GST'¥8L'8L saPUbY JBUY10 01 SlUSWARd  0000ES  000°09Z'C €65'7LE'L 71L'699'L
- - - soiydeso pue bunuid - 00¥87S - 19 -
000002 - - SDIMBS paseydInd JAYl0 000825 - - -
00675 006'7S 006'6L sainypuadxy diysiosuods  009¥ZS  006'L¥ 802’97 761’80
- - - sainypuadxj bunayleN  00G¥2S - - 00§
- - - uonedunwwo) pue mcz_zmcou .ycwgwmmcm_\/_ - SOAS JOUd pa1deliuo) 0/07¢S - vNo.vm— -
- - - |e6a7 pue ASUIONY - SDAS JOId paldeuUOD  0Z0VZS - £3l'y -
000761 000761 000291 Bunipny pue BuuNodDY - SIAS JOid PAIdRIAUOD  0LOYZS  000°/9L 008’Ll YET'ES]
000'55€ 000'GLY 000°00% SDAS [BUOISSBJ0Id PBI2RIIUOD  0007ZS  EL6'8Y6 767’881 L1989
- - - sainypuadxj pJed buiseydind 006125 - 18l -
00S'0ZL 00S'0ZL 005091 san( [euoissajo.d pue diysisquisy - 00L1ZS  005'00 00001 000'G1L
- - - saddng buneiado 005025 - - 0
- - - sainypuadxj bunesy  07L0ZS - 718'8 9e8'LL
AL ue sjeri W
- - - SIDIAIDS [dUUOSIad [e10L £80°9€1L €0E'0VL LY8'9TL
- - - quUIU0D spuog biiqO uolsuad  0006lS 756 €€g'L /8
- - - SHyauag IBYIO - buly  000SLS  89€ 124 (X44
- - - dlejdp pue yieaH - 9buud  000€LS  7/9'SL 900'0Z LrL'6l
- - - SY3d uswaunay - 9buld  000ZLS  Pr9'SL 096’8 [958
- - - soxe| ||oJhed - abuud4  000LLS 0908 G88'L vE0'L
- - - 92UBMO|Y WWOD 3O 009805 - 009 009
- - - SWIUBAO  00080S§ - 89 -
- - - soahojdwy Aresodwsl  000€05 - 659’6 z8L's
- - - 1dwax3z-awi] [n4-seakoidwi B3y 000L0S  68€'S6 1S0'L6 91Z's8
SBJJAISS [duUOsIad
sainyjipuadx3y
(jeyudwedag-uoN pue suonerdoiddy jepads) pung jeiduan
junowy junowy junowy NOILdI¥DS3a 120V junowy |enpy |lenpy
pardopy panoiddy pasodoid pspusuy 6L-8L0T Ad 8L-LL0T Ad
12-020Z Ad 12-020Z Ad 12-020Z Ad 0Z-610Z Ad

pund [e1auan



£60'568'€T S¥9'LSY'0T 0£0'9Z€'€T Si9jsuel) pungajul (2101 §59'9/5'61 SL0'280°61 8L9°0LL'LL
000°€L1 000'EL1L 000'€1l9 $1S0D 12811q o} JejsueIL 000785 ¥ZE'L63 000'0SS zLs'soy
£50'€9L'€T S09'61£°07 0£0'769'72 $9DINOSDY JO JBjsURIL  000L8S  7SE'6LT'8L W LLE'LL 629'€2L'91
0v0'61 ov0'6l 0v0'6l $1S0D 122UIPU| 104 IBJSURIL  00008S  6L6'S9Y 678719 LLY'18S
sIofsuel[ pungisyu]
R - - AepynQ jende) |ejo) - - SLT'S
- - - alemyos pazieyded  0006/5 - - SLT'S
Aepino [ejrdey
£T9'€92°T £T9'€92°T £T9'€92°T @IAISS 192 [eI0L 600'€LL'T £85'060°C 0S8°L10°C
LT9'E8L LT9'€8L LT9'€8L 1S2URIUI-SUBWIARY puOg aNUBASY  00SE9S 600878 £85'506 058956
0000811 000'08%"| 000’081 [ediduLd-Sld puog anusAY  000£9S  000'SZE’L 000’581 "1 000'550°1
IAI3S 1990
£95'€8S'€E L9S'ESY'E 7T8'17'0 SJIAIBS pue s[eld)e [e30)L L9€'250'S 616'L85'C 815'960'€
000'S€7 000'S€7 000'S€7 Ssed MSURILIBA-UL  0LO6YS  000'877 L10°L1T $81'807
- - - $9948DURIJUOD  OTSSYS - 70V 979
- - - wswdopPnsd H#eIS  005GYS - - LEL
- - - JUSWUIBLIAIUT PUB S[EAN  00ESPS - - €9€'L
- - - bunyied pue ixe] ‘aBesjIN - 00CSPS - - 6l
- - - buibpotpue [gaeJl  00LSPS - A 18Z'S
- - - [oARIL  000SPS - - z0¢
(jeaudwiedag-uoN pue suonerdoiddy jepads) pung jeidauan
junowy junowy Junowy NOILdI¥DS3a 1oV junowy lenpy lenpy
paydopy psAoiddy pssodoid pspusuy 6L-8L0Z Ad 8L-L10Z Ad
12-0Z0Z Ad 12-0Z0Z Ad 12-0Z0Z Ad 0Z-610Z Ad

pun4 jeiduan

v-3

pun{ [eJaudn) — |Ieldp pue Alewwns pund



ev-4

pun{ [eJaudn) — |IeIap pue Alewwns pund

000 000 00°0 SINITVYAINOI INIL-TIN 00°L 00'L 00'L
LLELET'S9S 152'890°79% 6L0'086'8L$ SLNINTHINOIY TVLOL 028'S99'VS$ 208'986°08% 88/'6£8°99%
8L9'V99'€T 8L9'V99°€T ¥8°6.8'LT aduejeg puny pajendosddeun jejor 029'8¥5°0C 8L6°1L60°LS 159'888'cY
vE8'V8L'L PE’Y8L'L - suopeubiss@ pue ssnasay JBYIO - g4 ddeun 006508 687'7€9'C 0lL0'L2L'E €€0'LT6'E
- - - 9MI9SRY SY3d - g4 ddeun  0SPS08  SLV'S/L 0€0'8€6'L ¥76'L29'C
079'8/8'L 079'8/8'L 029'8.8'L IS 109 dININ 10} AIBSY - g4 ddeun  Q0¥S08  0LL'€6S'L L¥Y'9r0'C 187'S6Y'L
- - - 9AI9sRY uonezligels - g4 ddeun 001508 - - -
- - - sanesay - g4 ddeun 000508 - LL9'E9¥°0L 0L¥'198'8
9rZ'L86'C 9v7'186'C 9rZ'186'C a0l papuisay - g4ddeun  €00L08  6SL°ZEE 880°LLLLL 671'877'91
LOY'LLO'EL LOY'L10'EL LOY'LLO'EL 13D papuisay - g4 ddeun  zo0lL08  LOV'9€L'Tl 179'69€'Z1 ¥18'725°0L
£15'200'Y L15'200'Y L15'200'Y paplisay - g4 ddeun 000108  0Z6°LLY'T SY0'0EY'6 -

uejeg pun{ I e [o¥] u,
9vE'0Es’LL VEL'VET'TL 91£'88T'LL Ausbunuo) fero 880°6LL"L - -
000°€€9 000'€€9 000°€€9 1BYIO IV - Ausbunuod  00060L  000'SL9 - -
6L0'856'% L9¥'79€E'S 91/'559't Bunesado - fousbunuod  zo0L0Z  880%9L'C - -
- - - 1unoddy AunpoddQ - Adusbuiuod 10010L - - -
L97'6€7'9 L97'6€T'9 000'000'9 Aousbunuod 00000  000'008'€ - -

A>usbunzuo)

(leausawnaedag-uopN pue suoneridosddy jepads) pung jeiauan
junowy junowy junowy NOILdI¥DS3a 1D0v unowy |enpy |enpy
pardopy panoiddy pasodoid papuswy 61-8L0Z Ad 8L-£10Z Ad

12-020Z Ad 12-020Z Ad 12-020Z Ad 0Z-6L0Z Ad

pund [eJauan



E-44 Fund summary and detail- General Fund



Affordable
Housing
Fund

Fund summary and detail- Affordable Housing Fund E-45



Affordable Housing Fund

% Change
From
Audited Audited Amended Proposed Approved Adopted Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $0 $0 $652,000,000 $652,530,000 $652,530,000 $652,530,000 0.08%
Current Revenues
Interest Earnings - 250,129 12,400,000 18,000,000 18,000,000 18,000,000 45.16%
Bond Proceeds - 655,430,335 - - - - 0.00%
Subtotal Current Revenues - 655,680,464 12,400,000 18,000,000 18,000,000 18,000,000 45.16%
Interfund Transfers
Internal Service Transfers - - 500,000 500,000 - - (100.00%)
Subtotal Interfund Transfers - - 500,000 500,000 - - (100.00)%
TOTAL RESOURCES $0 $655,680,464 $664,900,000 $671,030,000 $670,530,000 $670,530,000 0.85%
REQUIREMENTS
Current Expenditures
Personnel Services - 26,313 804,203 1,135,547 1,135,547 1,135,547 41.20%
Materials and Services - 4,736,256 171,912,897 170,791,000 170,791,000 170,791,000 (0.65%)
Capital Outlay - - 30,000,000 - - - (100.00%)
Subtotal Current Expenditures - 4,762,568 202,717,100 171,926,547 171,926,547 171,926,547 (15.19)%
Interfund Transfers
Internal Service Transfers - - - 240,313 - - 0.00%
Interfund Reimbursements - - - 253,871 253,871 253,871 100.00%
Subtotal Interfund Transfers - - - 494,184 253,871 253,871 100.00%
Contingency - - 35,000,000 35,000,000 35,000,000 35,000,000 0.00%
Unappropriated Fund Balance - 650,917,896 427,182,900 463,609,269 463,349,582 463,349,582 8.47%
Subtotal Contigency/Ending Balance - 650,917,896 462,182,900 498,609,269 498,349,582 498,349,582 7.83%
TOTAL REQUIREMENTS $0  $655,680,464  $664,900,000  $671,030,000  $670,530,000  $670,530,000 0.85%
FULL-TIME EQUIVALENTS 0.00 4.00 6.15 7.70 7.60 7.70 25.20%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 1.55
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In 2018, voters approved a $652.8 million affordable housing bond measure to create
permanently affordable homes across greater Portland. The Affordable Housing Fund
was created to account for bond proceeds and expenditures related to working with
local partners and communities to bring affordable homes to 12,000 people, including
seniors, working families, veterans and others who need them.

BEGINNING FUND BALANCE

The balance is comprised of bond proceeds received from the issuance in spring 2019.
CURRENT REVENUES

Miscellaneous Revenues

This category includes $18 million of interest earnings.
CURRENT EXPENDITURES

Personnel Services

This category includes salaries, wages and fringe benefits for the 7.70 FTE resident in
the fund.

Materials and Services

Expenditures in this category include $171 million in payments to local partners for
approved affordable housing projects and administrative costs.

Interfund Transfers

This category includes payments to Metro’s cost allocation plan in the amount of
$254k.

Contingency

A contingency provides for unforeseen needs throughout the year. Expenditures from
contingency may be made only through Council adoption of a resolution amending
the budget. Any transfer from contingency that would exceed a cumulative amount
greater than 15 percent of appropriations requires a full supplemental budget
amendment. The FY 2020-21 contingency is reserved for future acquisitions and
payments to local partners.

FUND BALANCE

The ending fund balance of $498 million is reserved for future acquisitions and
payments to local partners.

Affordable
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Cemetery Perpetual Care Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $617,808 $627,479 $689,176 $734,063 $734,063 $734,063 6.51%
Current Revenues
Other Tax Revenues 51,480 39,854 48,250 40,000 40,000 40,000 (17.10%)
Interest Earnings 8,192 12,870 15,687 19,820 19,820 19,820 26.35%
Subtotal Current Revenues 59,671 52,724 63,937 59,820 59,820 59,820 (6.44)%
TOTAL RESOURCES $677,479 $680,203 $753,113 $793,883 $793,883 $793,883 5.41%
REQUIREMENTS
Interfund Transfers
Fund Equity Transfers 50,000 - - - - - 0.00%
Subtotal Interfund Transfers 50,000 - - - - - 0.00%
Unappropriated Fund Balance 627,479 680,203 753,113 793,883 793,883 793,883 5.41%
Subtotal Contigency/Ending Balance 627,479 680,203 753,113 793,883 793,883 793,883 5.41%
TOTAL REQUIREMENTS $677,479 $680,203 $753,113 $793,883 $793,883 $793,883 5.41%
FULL-TIME EQUIVALENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 0.00
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The Cemetery Perpetual Care Fund was created in FY 2003-04 to provide financial
support for the long-term maintenance of the Metro cemeteries after the cemeteries
are no longer receiving revenue from grave sales and burial services. The fund was
seeded with a transfer of the Willamina Farmer Family account from the Regional
Parks Specials Accounts Fund. This account was a bequest from the family to provide
for the long-term maintenance and upkeep of the Farmer Family plot and Metro’s
cemeteries.

Resolution 08-3943, adopted in 2008, clarified the fund as a permanent fund,
restricting the use of the principal.

The fund receives revenue from a 25 percent surcharge on grave sales, increased

on November 1, 2011, from the previous rate of 15 percent. At that time Metro
increased fees for grave sales and services as well, bringing Metro’s rates more in line
with industry norms; this will also result in increased revenues to the fund.

With about 20 years of casket plot inventories remaining and a finite amount of land
to be developed, long term revenue options are limited but necessary to ensure that
funds are set aside for the perpetual care of the properties. The Cemetery Program
completed a Cemetery Business and Operations Plan in September 2011. In addition
to the rate increases noted above, the plan has shifted the focus of the program

to records management, best management practices and investments in cremation
offerings to accelerate sales and contributions to the Cemetery Perpetual Care Fund.

CURRENT REVENUES

Other derived tax revenue

A 25 percent surcharge is added to every grave sale to provide a contribution to the
long-term perpetual care of the plot.

FUND BALANCE

The fund balance will continue to grow annually with additional contributions from
grave sales and interest earnings.

Cemetery
Perpetual
Care Fund
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Community Enhancement Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $1,582,501 $585,327 $413,221 $508,327 $508,327 $508,327 23.02%
Current Revenues
Interest Earnings 21,519 15,658 12,555 12,985 12,985 12,985 3.42%
Charges for Services 1,053,525 1,077,087 1,102,244 1,095,106 1,095,106 1,095,106 (0.65%)
Subtotal Current Revenues 1,075,044 1,092,745 1,114,799 1,108,091 1,108,091 1,108,091 (0.60)%
TOTAL RESOURCES $2,657,545 $1,678,072 $1,528,020 $1,616,418 $1,616,418 $1,616,418 5.79%
REQUIREMENTS
Current Expenditures
Materials and Services 1,199,830 1,079,321 1,343,485 1,379,222 1,379,222 1,379,222 2.66%
Subtotal Current Expenditures 1,199,830 1,079,321 1,343,485 1,379,222 1,379,222 1,379,222 2.66%
Interfund Transfers
Internal Service Transfers 21,388 16,435 18,394 19,235 19,235 19,235 4.57%
Fund Equity Transfers 851,000 - - - - - 0.00%
Subtotal Interfund Transfers 872,388 16,435 18,394 19,235 19,235 19,235 4.57%
Contingency - - 29,500 69,500 69,500 69,500 135.59%
Unappropriated Fund Balance 585,327 582,316 136,641 148,461 148,461 148,461 8.65%
Subtotal Contigency/Ending Balance 585,327 582,316 166,141 217,961 217,961 217,961 31.19%
TOTAL REQUIREMENTS $2,657,545 $1,678,072 $1,528,020 $1,616,418 $1,616,418 $1,616,418 5.79%
FULL-TIME EQUIVALENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 0.00
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The Community Enhancement Fund was established to comply with Senate Bill 662,
enacted by the Oregon Legislature in 1985. The Community Enhancement Program
was initially established by Metro in the Regional Solid Waste Management Plan

in 1988 (Metro Ordinance No. 88-273). On October 30, 2014, the Metro Council
adopted Ordinance No. 14-1344 that amended Metro Code Chapter 5.06 updating
the Community Enhancement Program. The fund accounts for enhancement fees
(currently $1.00 per ton of putrescible solid waste processed or transferred) collected
at all transfer stations. This fee will remain unchanged in FY 2020-21. Funds are used
for community enhancement projects in the vicinity of each of these communities
hosting solid waste facilities:

North Portland Community Enhancement Program: For nearly three decades, Metro’s
North Portland community enhancement grants have helped improve neighborhoods
near the now-closed St. Johns Landfill. In 2013 the Metro Council unanimously
approved the committee’s recommendation to distribute the remaining $1.6 million
in the enhancement grant fund by 2018. The committee dedicated the remaining
funds to support a local trail project (North Portland Greenway) and investments in
capacity building to strengthen programs and services to North Portland residents.
Grants were awarded in June 2014 by the North Portland Enhancement Committee.
Grant recipients have two years to spend the awarded funds and recipients have used
and received almost all of these funds. No further grants will be awarded and, in FY
2019-20, the majority of the small amounts of funds were budgeted.

Oregon City Community Enhancement Program: Funds from community
enhancement fees at Metro South Station are paid to Oregon City on a quarterly basis
and are used for local community enhancement projects as determined by the city
council through an intergovernemtal agreement (IGA) with Metro. It is expected that
about $323,488 will be collected in FY 2020-21 from Metro South.

Metro Central Community Enhancement Program: Funds from community
enhancement fees at Metro Central Station are used for community enhancement
projects in the vicinity of Metro Central Station in Northwest Portland, as
recommended by a seven-member citizen committee appointed by Metro. It is
expected that about $310,676 will be collected in FY 2020-21 from Metro Central.

Forest Grove Community Enhancement Program: Fees collected at a privately owned
transfer station in Forest Grove are paid to the City of Forest Grove on a quarterly
basis and are used for local community enhancement projects as determined by

the city council through an IGA with Metro. It is expected that about $95,218 will
be collected in FY 2020-21 from Forest Grove Transfer Station (owned by Waste
Management).

Troutdale Community Enhancement Program: Fees will be collected at a privately
owned transfer station in Troutdale and will be paid to the City of Troutdale on

a quarterly basis and will be used for local community enhancement projects as
determined by the city council through an IGA with Metro. It is expected that about
$91,841 will be collected in FY 2020-21 from Troutdale Transfer Station (owned by
Waste Management).

Sherwood Community Enhancement Program: Fees will be collected at a privately
owned transfer station in Sherwood and will be paid to the City of Sherwood on

a quarterly basis and will be used for local community enhancement projects as
determined by the city council through an IGA with Metro. It is expected that about
$79,230 will be collected in FY 2020-21 from Pride Recycling (owned by Pride
Disposal).

Community
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Wilsonville Community Enhancement Program: Fees will be collected at a privately
owned transfer station in Wilsonville and will be paid to the City of Wilsonville

on a quarterly basis and will be used for local community enhancement projects as
determined by the city council through an IGA with Metro. It is expected that about
$76,269 will be collected in FY 2020-21 from Willamette Resources, Inc. (owned by
Republic Waste).

Suttle Road Community Enhancement Program: Fees will be collected at a privately
owned food waste reload facility in Portland and will be used for local community
enhancement projects as determined by a local committee working through an IGA
with Metro. The committee and agreement are under development. It is expected that
about $29,603 will be collected in FY 2020-21 from the Suttle Road Recovery Facility
(owned by Recology, Inc.)

Gresham Community Enhancement Program: Fees will be collected by the privately-
owned transfer station in Gresham and be remitted to the City of Gresham by Metro
to be used for local community enhancement projects as determined by a local
committee working through an IGA with Metro. The committee and agreement are
under development. It is expected that about $58,781 will be collected in FY 2020-21.

City of Roses Enhancement Program: Fees will be collected at a privately owned
transfer station in Portland and will be used for local community enhancement
projects as determined by a local committee working in partnership with Metro. The
committee is under development. It is expected that about $30,000 will be collected
in FY 2020-21 from COR Transfer Station (owned by City of Roses Disposal and
Recycling).

BEGINNING FUND BALANCE

The beginning fund balance represents the amounts remaining in the North Portland
and Metro Central enhancement accounts. In the past, the practice was to retain the
principal of the reserves. This remains the practice for Metro Central but the North
Portland Enhancement Committee will continue the spend-down of funds in that
reserve in FY 2020-21.

CURRENT REVENUES

Enterprise Revenues

Community enhancement and host fees received by Metro are recorded as enterprise
revenue in the Community Enhancement Fund. The total expected revenue collected
for FY 2020-21 will decrease by $16.8k (0.7 percent) compared to FY 2019-20.

CURRENT EXPENDITURES

Materials and services

95.8 percent of the materials and services expenditures in this fund represents grants
and payments to other agencies. The North Portland and Metro Central Community
Enhancement Committees administer programs through grants and contracts with
community organizations and others including direct payments to Oregon City,
Troutdale, Sherwood, Wilsonville, Gresham, Portland and Forest Grove.

E-58 Fund summary and detail- Community Enhancement Fund
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General Asset Management Fund

% Change From

Audited Audited Amended Proposed Approved Adopted Amended

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $13,676,840 $22,964,406 $35,088,564 $29,319,870 $29,319,870 $29,347,549 (16.36%)
Current Revenues
Interest Earnings 266,580 695,562 676,535 705,446 705,446 705,446 4.27%
Grants - - - 904,151 904,151 904,151 n/a
Contributions from Private Sources 7,500,000 - 4,007,500 - - - (100.00%)
Miscellaneous Revenue 57,125 351,209 8,709 8,709 8,709 8,709 0.00%
Other Financing Sources 885,986 - - 350,000 350,000 350,000 n/a
Subtotal Current Revenues 8,709,690 1,046,772 4,692,744 1,968,306 1,968,306 1,968,306 (58.06)%
Interfund Transfers
Internal Service Transfers - 550,000 126,000 - - - (100.00%)
Fund Equity Transfers 3,446,833 17,703,729 2,605,357 2,224,986 2,224,986 2,224,986 (14.60%)
Subtotal Interfund Transfers 3,446,833 18,253,729 2,731,357 2,224,986 2,224,986 2,224,986 (18.54)%
TOTAL RESOURCES $25,833,363 $42,264,906 $42,512,665 $33,513,162 $33,513,162 $33,540,841 (21.10%)
REQUIREMENTS
Current Expenditures
Personnel Services 414,202 402,188 612,672 732,973 973,736 973,736 58.93%
Materials and Services 1,073,466 1,697,054 1,542,250 1,191,000 1,191,000 1,191,000 (22.78%)
Capital Outlay 1,158,789 3,120,756 15,569,720 14,164,250 14,164,250 14,191,929 (8.85%)
Subtotal Current Expenditures 2,646,457 5,219,997 17,724,642 16,088,223 16,328,986 16,356,665 (7.72)%
Interfund Transfers
Internal Service Transfers - 150,000 - 305,000 305,000 305,000 n/a
Interfund Loans 222,500 1,563,600 50,000 - - - (100.00%)
Subtotal Interfund Transfers 222,500 1,713,600 50,000 305,000 305,000 305,000 510.00%
Contingency - - 9,467,395 7,207,677 6,966,914 6,966,914 (26.41%)
Unappropriated Fund Balance 22,964,406 35,331,309 15,270,628 9,912,262 9,912,262 9,912,262 (35.09%)
Subtotal Contigency/Ending Balance 22,964,406 35,331,309 24,738,023 17,119,939 16,879,176 16,879,176 31.77)%
TOTAL REQUIREMENTS $25,833,363 $42,264,906 $42,512,665 $33,513,162 $33,513,162 $33,540,841 (21.10%)
FULL-TIME EQUIVALENTS 4.00 2.20 4.80 5.20 6.70 6.70 39.58%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 1.90
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This fund accounts for major non-general obligation bond-funded capital acquisition
and construction projects and provides for the ongoing and future renewal and
replacement of Metro’s General Fund assets. General Fund assets include the regional
parks and natural areas, Metro Regional Center and information technology
infrastructure.

With the renewal of the Parks and Natural Areas Local Option Levy in 2016, the
2018 issuance of the general obligation bonds for Oregon Zoo Infrastructure and
Animal Welfare and the 2018 and 2020 general obligation bonds for the Natural
Areas program, most large capital projects continue to be funded and managed
through separate bond and operating funds. Within this fund, separate accounts are
maintained for new capital projects and renewal and replacement projects in order to
track spending by purpose and department.

NEW CAPITAL

This fund accounts for new capital additions for Information Services, Finance and
Regulatory Services and Metro Regional Center and Regional Parks Capital Projects
Account (including parks capital and parks special projects).

RENEWAL AND REPLACEMENT

This fund accounts for renewal and replacement including capital upgrades and
capital maintenance. Each year, an annual contribution is directed into the fund
to provide for the current and future needs of existing assets. The FY 2020-21
contribution is $2.2 million.

All renewal and replacement projects greater than $100,000 are listed individually

in the capital improvement plan. Within the General Asset Management Fund,
renewal and replacement records are maintained separately from new capital projects
and are reported by major area (Information Services, Parks and Metro Regional
Center). Regional parks projects may also be funded by and budgeted in other Parks
department funds. See the Capital Improvement Plan detail section for additional
information on capital projects and their funding sources.

WILLAMETTE FALLS CAPITAL

This fund also tracks and managers the Willamette Falls Riverwalk project budget.
The project is anticipated to take several years to complete and includes several
distinct and dedicated funding sources, including $12.5 million in Oregon State
Lottery funds.

BEGINNING FUND BALANCE

The General Asset Management Fund is a combination of specificcapitalprojectsand
renewal and replacement reserves. About $21.5 million of the beginning fund balance
is dedicated funding for capital projects related to Parks and Nature, including $13.2
million reserved for the Willamette Falls Riverwalk project. Approximately, $2.4
million is reserved for information services technology upgrades and enhancements.
Another $5.4 million is dedicated to the renewal and replacement capital
requirements of the Metro Regional Center and surrounding facilities, and to other
designated future project funding.

General
Asset

Management

Fund
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CURRENT REVENUES

Interfund transfers

Interfund transfers are received for a variety of purposes. Transfers to the Parks
Capital Subfund include Glendoveer funds of $25,000 in merchandise revenue. The
General Fund will contribute approximately $1.8 million in FY 2020-21 for annual
ongoing and one-time contributions to the renewal and replacement reserve, which
are necessary to fund scheduled replacements as well as $124,000 for sustainability
upgrades.

CURRENT EXPENDITURES

Materials and services

Expenditures in this category reflect potential renewal and replacement projects that
do not meet the threshold of major capital improvement and which, by definition, are
considered capital maintenance, including roof replacement projects. These projects
are aggregated by department and included in the renewal and replacement schedule.
Capital maintenance projects costing more than $100,000 are called out separately in
the capital improvement plan in this budget document.

Capital outlay

This category represents capital and renewal and replacement projects approved in
Metro’s capital budget. For additional information see the capital improvement plan
in this budget document.

Contingency

A contingency provides for unforeseen needs throughout the year. Expenditures

from contingency may be made only when Council adopts a resolution amending

the budget. Any transfer from contingency throughout the year that would exceed

a cumulative amount greater than 15 percent of expenditures requires a full
supplemental budget amendment. A large contingency is maintained for renewal

and replacement in the event that a planned project is accelerated or a future project
becomes necessary earlier due to a failing component. In FY 2020-21 the contingency
also includes portions of the Willamette Falls Riverwalk project ($3.5 million).

ENDING FUND BALANCE

This represents the balance of a variety of dedicated reserves associated with new
capital projects and the general renewal and replacement reserve. The reserve amount
will fluctuate from year to year based on project needs.

E-64

Fund summary and detail- General Asset Management Fund



594

pun4 juswabeue|A 19SSy [BJaUSD) — [IBI9P pue Alewwns pund

90£'896'L 90£'896'L 90£'896'L aNuUaAsY JuaLIN) [e10) ¥.'269'y LLL'9YO'L 069°60L'8
- - - sjuswesInquiay sbeweq  QLL68Y - - 000'09
- - - SjusWasINqUIdY/SpUNBY  00L68Y - - (000’0lL)
000'0S€ 000'0S€ 000°0S€ s}ossy ended josjes  000L8Y - - 986'588
957’1 957’1 957’1 sydiaday Isa10u| UROT 00608  9ST'L 8LT'L €Ll
€sy'L €sy'L £Sy'L sydiaday edpund UBOT 008087 €SP LEV'L 1S6'S
- - - suoieuo pue guuod jeyded  00SS/y  000°000% - 000°00S°Z
- - - thO - mwmm:_uwm_ pue suoneuod 0009V Oom.m - -
9tk's0L 9tb's0L 9by'S0L SIUBWIISAAU| UO ¥S2433U| 0000y  S€S'9/9 795’569 085'99¢7
- - - SNUsAY DJSIN _mwcch‘_w>09wwc_ [o]oYaran4 - Oom‘NvM -
005'88¢ 005'88¢ 005'88¢ siuelo [euded 2181S  008LLY - - -
159515 159515 159518 1alipu| - sjuen jeuded pa4  0060LY - - -
o9NUIAdY JUsiin)
6VS'LVE6T 0/8°6LE'6C 0/8'6LE'6C auejeg pung bujuuibag [ej0) #95'880'SE 90%'196'2C 0v8'9L9°€lL
000°L06 000'106 000°106 paubissy-adueleg puny  0000SE  688'187'L - -
- - - paniasay/paubisseun-aduejeg pund 00067 000'0EE 000°001L -
- - - ainypuadx3 aining bse@-leg puny  00607€  000'9€C - -
8/9'089'9 666'759'9 666'759'9 pajeubisapun/paubisseun-leg pun4  0000vE  LE€Z'958'8 £0S'£90'6 STY'Yes'L
966'70% 966'70v 966'207 papiwwo)-adueleg pund  0000EE  08L'7S - -
09'056'€ L 0v9'0S6'E1L 0r9'056'€1 vOIAQ isay-leg pund  0009Z€  LYO'viL'EL 8/17'889'€1L £51'990'9
159187, 159187, 159187, deD puog 10} 1s3y-leg pun4  000¥ZE  6£0°78S0L - -
¥85'0€1 ¥85'0€ L ¥85'0€L |endeD Joj lisdy-leg pung  00S0ZE  ¥8S'0EL LZy'80L 857'98
EHEL G
pun4 juswabeue }9sSY |eI2UdD
unowy junowy junowy NOILdI¥DS3a 120V junowy |enpy |enpy
psidopy psnoiddy pasodoid pspusy 61-8L0Z A4 8L-L10T Ad
12-020Z Ad 12-020Z Ad 12-020T Ad 02Z-6L0Z Ad

pun4 jJuswabeuel) }3SSY |elauUdD



- - - san@ pue suondudsgns  000LZS - 66 -
- - - saiiddns bunessdo 005028 - 758 cov'ee
- - - ssliddng jeuonowold  OvLOZS - 7S -
- - - saunypuadxy bunesiN 07107 - L8y £88'L
000001 000001 000'001 wawdinb3 saindwod 011075 000°0F £€9'671 £70'2S
000'9 0009 0009 saddns @130 00L0ZS  000'9 188'Y 909's
SSIJAISS pUE S[elISTE

9€L'€L6 9EL'€L6 €L6'TEL S3DIAISS [2UUOSId |e}OL TL9'TL9 88L°Z0¥ 20Ty
- - - IO 3dO - duednsu - dbuly - 00S6LS - 0SZ Gee's
£9691 €95'91 89€'CL quuoD spuog bijgo uoisuad 000615 96L'Y 918'S LLL'E
12394 14394 906'L spyouRg JBYIO - 9buls  000SLS  Z¥9'L €98 198
- - - QAIUOD YSH/QUIUOD ONBN - SDUINBS UYiBSH  GOEELS - 00Z'L 0057
L9L'SLL L9L'SLL 61€'68 dJejl3\\ pue YyesH - 8buby  000€LS  97Z'SL LST'9€ zes'se
L8T'8LL [8T'8LL 041'06 SY3d uBwWaIndY - 8bully  000ZLS  SSY'VL [44K 33 908've
G66'GS G66'SS 808'LY soxe] |loJhed - abud  000LLS  691'SE 119V §96's7
00Z'L 00Z'L 009 9OUBMO||Y WWOD dJIGON 009805 009 009 0SS
00S'L 00§l 00§°L SWILAAO 000805  00S'L 060°L 651
078'901 078901 078901 1dwsx3-swi] Med-seahoidwy 63y 000205 - €L6'LY LLL
[8E'L6 [8E'L6 [8€'L6 1dwex3z-uoN-awl] In4-[dw3 B3y  00SL0S  6l¥'SS 875'0S SST'9Y
€87'85Y €87'85Y S67'06¢ ydwax3-awi] [In4-sedhojdwy B3y 000105 091 '79€ €76'861 725'192

SIIIAISS [oUUOSIdd

sain}ipuadx3y

L8 0vS EES T9L'ELS'EES T9L'ELS'EES $3DYN0SIY TV.LOL S99°2LS TV$ 906'92'Z¥$ £9€'€€8'ST$
986'vCZ'C 986'vCT'T 986'v2C'T sl9jsuel] pungiaiu [ejoL LSE'LEL'T 6CL'€ST'8L €€8'9VP'E
- - - S}S0D 102uIQ 404 JdysueIL 000867  000'9C1L 000'0S5 -
986'77Z'T 986'1777'C 986'1777'C S9DINOSBY JO I3JsUeIL  000L6V  LSE'S09'C 67L'€0L'L1 €eg'ory's

slojsuel] punjisyu]

pun4 juswabeuey) 19SSy |es2udD
junowy junowy junowy NOILdI¥DS3Ia 1Dov junowy |enpy |enpy
paydopy panoiddy pssodoid pspusuy 61-8L0Z Ad 81-L10Z Ad
12-0202 Ad 12-0202Z Ad 12-020Z Ad 02-610Z Ad

pung juawabeue }9ssy |eJauan

99-3 pun4 JusWwabeuR|A 19SSy [eJaUSD) — [IBI9P puR AlRWWNS pun



£9-3

pun{ juswabeue|n 19SSy [eJaUaD) — [IB}9P pue Alewwns pun

000°L6L°L 000°L6L°L 000°L6L°L SSJINISS pue s|eLialeAl jeroL 0S2'ZYs’L ¥50'£69°L 991°'€L0°L
- - - asuadx31ged peg 000255 - - 000°002
. : N pled swie;d  00S4¥s - 00v'vE -
- - - S994 9DUBIBIUOD  0¢SSYS - - 006
- - - wawdojPAag eIS  00SGPS - 14 -
_ _ _ JUSWIUIPLISIUT PUE S|es|N| 00£SYS - 69¢ €6
- - - buniied pue ixe| ‘sbeaiN - 00ZSKS - 067 -
- - - buibpot pue |prell  Q0LSYS - - %4
- - - [oAeIL  000SPS - 0€L'L -
- - - sueoq puesiuels  Q00SvvSs - 00009 000°05
- - - S994 HWdd pue 9susdll  0L00ES - Lrv'L €451
_ - - Sa1dUBbY JaY1Q 03 SpuswAed 0000€S - - pre'ce
- - - solydeso pue buuld - 00¥8ZS - SLT 6¢8
R - - J21IN0D pue buiddiys ‘AISAIRQ - SDIAISS Paseydind IBYi0  0£087S - 9¢ Lzl
- - - SIINIBS paseydind IsYylo  0008¢s - 00y €66'SL
- - - dID-UON - ®dueuduiely jeuded 002975 - 08L'8LL Sov'Sy
000°0SY 000°0SY 000°0SY dID - @dueuawiely leuded 001925 - 00L'8€C 606'9€
- - - ABojouyda] - sadIAIRS Jleday pue dueujulelN 00975 - 697’ -
- - - wswdinby - sd1AI9S Jieday pue adueudluielN 020975 - LLL'9l L¥9'v9
- - - Buip|ing - 532135 Jleday pue adueusiulelN  0L09Z§ - avl'ss 1667
- - - SDIMIBS Jleday pue dueuduRN 000975 000°009 €ov'LLe 709’6
000'S.T 000°S.T 000°GLT sdIMRS Aladoid papesuod 000575 000°007 L6L'LL 006°01L
R - - sainpusdx3 bunadlelN  00SvZS - 6Ll LCE
- - - (de>-uou) ubisaq pue [eANIDBUYIIY - SOAS JOId PIIORIIUOD  080%2S - £V6'C6 002'78¢
- - - uonedIUNWWO) pue buinsuo) ‘Juswabeue|y - SIAS JOId PRIdBIIUOD  0L0V2S - 699'C -
00001 000°01L 000°01L BUISIIBAPY - SIAS JOId PadRIUOD)  0S0¥ZS  000°01L €9y 179l
- - - SUOI1B[9Y DI|qNd PUB UONOWOIJ - SIAS JOId PaIdeIU0D)  Ov0vZS - - 6S7'L
000'0S€ 000°0S€ 000°0G€ SJAS [BUOISSBJOId PaloeIUOD  000¥ZS 057’989 29'e9y €6€'CS1
R - - juswdinb3 - saiiddng sileday pue adueujulelN  09517S - 000'6C -
- - - Buip|ing - saiiddng sileday pue adueuslulelN  0ZSLZS - - 0oL’
- - - sa1|ddng sJieday pue asueUUIRIAN 00S12S - 06l°€ -
puny u.cw:._wmm:ms_ 19SSy |elauan
unowy junowy unowy NOILdI¥DS3a 120V junowy lenpy lenpy
paydopy panoaddy pasodoid pspuswy 61L-8L0C Ad 8L-£10C Ad
LZ-020Z A4 1LZ-020Z Ad 1Z-020Z Ad 02-610C Ad

pun4 juawabeue }9ssy |elauan



0,9 0,9 0zT's SINITVAINDI FNIL-TINS 08'F 0zt 00t
LY8'0vS EES T9IL'ELS'EES T9L'ELS'EES SININIYINOIY TVLOL §99°'ZLS Th$ 906'79Z'Tv$ €9€'€€8'STS
79'TL6'6 792'716'6 792'716'6 @uejeg pung pajendoiddeun jejor 829'0LT'SL 60€'LEE'SE 901'796'2C
6£0'65. 6£0'65/ 6€0°65L suoneubisaq pue senesay JBYI0 - g4 ddeun 006508 7G8°€89 - -
0v9'€9v'8 0v9'€9Y'8 0v9'€97'8 paplisay - g4 ddeun 000108  8LE'LEV'EL 60€’LEE'SE 90%'96'7¢
€85'689 €85'689 €85'689 adueleg pun{ pajeudoiddeun 000008  86£'6YL L - -
¥16'996'9 #16'996'9 LL9'L0T'L Adusbunuo) |eyo) S6E'LIV'6 - -
000001 000'001 000'001 1BYIO IV - ousbunuod  00060L  000°L0L - -
716'998'9 716'998'9 LL9'L0L"L fousbunuod 00000/  G6£'99/'8 - -
A>usbuuo)
000'S0€ 000'S0€ 000°S0€ slajsuel] pungiaiu] [ejol 000°0S 009°ELL'L 005°22¢
- - - 1S8J33U| - UROT pUNBIU| 005985 - 009'€l 005'7¢
- - - leddund - UBOT pUNyBIUl 000985 000'0S 000'055’L 000'002
000'S0€ 000'S0€ 000'S0€ §1S0D 1d2uIQ Joj Jdysuel]  00078S - 000'051 -
sisjsuel] punjisyul
626°L6L'VL 0ST'v9L vl 0ST'PIL vl AepnQ |eyde) fejor 02.'695'SL 98/'0ZL'€E 68L'8SL°L
860'L/8 860'L/8 860'L/8 alemyos pazieyded  0006/5  290'870'L 802'9z€ 09%'19
L€8'079'L 7S1'€65'1 751651 swdinby @ saunixi4 ‘aunjuIng - 000G/4S  ¥LL'TvT'E €66 981'L0€
000'SZY 000'GZY 000'GZy SOPIYSA  00SVLS  £8L'STT LT8'TTL 106'9Z1L
- - - SSPIYSA pue uswdinby  000vLS  (000'vLP) 666'75Y 76G€E
000'S.6'E 000'S/6'€ 000'S/6'€ paje|ay pue sbuiping  0007.S  L60°L9%'9 LL1'891°T 889'7€9
000'00€’Z 000'00€"Z 000'00€’Z Bpig ueyy soyy0-anoidw  000LZS  000'080'G 7568y -
Aepno jerrde)
pun4 juswabeuey }9sSY |e42UdD
junowy junowy junowy NOILdI¥DS3Ia 1Dov junowy |enpy |enpy
pardopy psnoiddy pasodoid pspuswy 6L-8L0Z A4 8L-L10T Ad
12-0202 Ad 12-0202 Ad 12-0202 Ad 02-6107 Ad

pung juawabeue }9ssy |eJauan

89-3 pun4 JusWwabeuR|A 19SSy [eJaUSD) — [IBI9P puR AlRWWNS pun



General
Obligation
Bond Debt
Service
Fund

Fund summary and detail — General Obligation Bond Debt Service Fund E-69



General Obligation Bond Debt Service Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $816,134 $850,861 $1,557,000 $2,278,000 $1,500,000 $1,500,000 (3.66%)
Current Revenues
Real Property Taxes 34,795,512 47,884,675 80,673,113 71,755,629 71,001,413 71,001,413 (11.99%)
Interest Earnings 208,989 446,460 25,000 200,000 200,000 200,000 700.00%
Subtotal Current Revenues 35,004,502 48,331,135 80,698,113 71,955,629 71,201,413 71,201,413 11.77)%
TOTAL RESOURCES $35,820,636 $49,181,996 $82,255,113 $74,233,629 $72,701,413 $72,701,413 (11.61%)
REQUIREMENTS
Current Expenditures
Debt Service 34,969,775 46,030,553 82,255,113 74,233,629 72,701,413 72,701,413 (11.61%)
Subtotal Current Expenditures 34,969,775 46,030,553 82,255,113 74,233,629 72,701,413 72,701,413 (11.61)%
Unappropriated Fund Balance 850,861 3,151,443 - - - - 0.00%
Subtotal Contigency/Ending Balance 850,861 3,151,443 - - - - 0.00%
TOTAL REQUIREMENTS $35,820,636 $49,181,996 $82,255,113 $74,233,629 $72,701,413 $72,701,413 (11.61%)
FULL-TIME EQUIVALENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 0.00
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The General Obligation Bond Debt Service Fund receives property tax revenue from General

voter-approved levies and pays principal and interest due to holders of Metro’s Obl ig ation
outstanding general obligation bonds. The fund contains debt service payments for
each of Metro’s existing outstanding general obligation bond series. The Natural Areas Bond Debt

Program bonds, 2020 series was issued in May 2020 and was incorporated into the FY
2020-21 budgeted property tax levy and debt service payments.

e Affordable Housing, 2019 Series. Fund
e Natural Areas Program, 2012 Series A.

Service

e Natural Areas Program, 2018 Series.
e Natural Areas Program, 2020 Series A and B.
e Oregon Zoo Infrastructure and Animal Welfare, 2012 Series A.
e Oregon Zoo Infrastructure and Animal Welfare, 2018 Series.
More information on Metro’s outstanding debt as well as detailed debt service

schedules for each of the issues may be found in the debt summary section.

BEGINNING FUND BALANCE

The residual balance remaining from the previous year after all debt service is paid,
which will be used to offset the FY 2020-21 property tax levy.

CURRENT REVENUES

Property taxes

Property taxes are levied to meet the outstanding requirements of the general obligation
bonds. The levy amount is the amount needed to pay debt obligations assuming a 94.5
percent collection rate. In May 2012 and 2018, respectively, Metro issued $75 million
and $28.1 million for the 2006 Natural Areas Program voter-approved measure. In
November 2019, the region’s voters approved a $475 million Natural Areas Program.
Under this authorization, Metro issued the first $200 million in bonds in April 2020.
Under the 2008 Oregon Zoo Infrastructure and Animal Welfare voter-approved measure,
there are two outstanding bonds issued: $65 million issued in May 2012 and $10 million
issued in May 2018, which is the final issuance under that authorization.

CURRENT EXPENDITURES

Debt service

Principal and interest payments on the outstanding general obligation bonds are
based on the actual debt service schedules for each issue. Debt service payments are
made semi-annually. In FY 2020-21 the following debt service payments will be made:

General Obligation Bond Fund Principal Interest Total

General Obligation Bonds
Natural Areas 2012A Series 5,300,000 2,105,450 7,405,450
Natural Areas 2018 Series 1,705,000 618,500 2,323,500
Natural Areas, Series 2020A - 3,829,822 3,829,822
Natural Areas, Series 2020B 15,615,000 1,522,962 17,137,962
Oregon Zoo Infrastructure 2012A Series 3,350,000 1,638,825 4,988,825
Oregon Zoo Infrastructure 2018 Series 745,000 412,000 1,157,000
Affordable Housing 2019 Series 14,575,000 21,283,854 35,858,854
41,290,000 31,411,413 72,701,413
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General Revenue Bond Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $17,212,731 $19,389,289 $4,388,305 $4,102,413 $4,102,413 $4,102,413 (6.51%)
Current Revenues
Interest Earnings 62,416 41,712 19,063 22,100 22,100 22,100 15.93%
Local Government Shared Revenues 3,179,261 3,087,824 3,400,600 3,399,800 3,399,800 3,399,800 (0.02%)
Bond Proceeds 76,164,974 - - - - - 0.00%
Subtotal Current Revenues 79,406,651 3,129,536 3,419,663 3,421,900 3,421,900 3,421,900 0.07%
Interfund Transfers
Fund Equity Transfers 2,409,462 3,011,077 2,994,067 2,993,520 2,993,520 2,993,520 (0.02%)
Subtotal Interfund Transfers 2,409,462 3,011,077 2,994,067 2,993,520 2,993,520 2,993,520 (0.02)%
TOTAL RESOURCES $99,028,844 $25,529,902 $10,802,035 $10,517,833 $10,517,833 $10,517,833 (2.63%)
REQUIREMENTS
Current Expenditures
Materials and Services 74,325,198 - - - - - 0.00%
Debt Service 5,314,357 6,407,626 6,394,667 6,393,320 6,393,320 6,393,320 (0.02%)
Subtotal Current Expenditures 79,639,555 6,407,626 6,394,667 6,393,320 6,393,320 6,393,320 (0.02)%
Interfund Transfers
Fund Equity Transfers - 15,039,634 - - - - 0.00%
Subtotal Interfund Transfers - 15,039,634 - - - - 0.00%
Unappropriated Fund Balance 19,389,289 4,082,643 4,407,368 4,124,513 4,124,513 4,124,513 (6.42%)
Subtotal Contigency/Ending Balance 19,389,289 4,082,643 4,407,368 4,124,513 4,124,513 4,124,513 (6.42)%
TOTAL REQUIREMENTS $99,028,844 $25,529,902 $10,802,035 $10,517,833 $10,517,833 $10,517,833 (2.63%)
FULL-TIME EQUIVALENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET 0.00
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The General Revenue Bond Fund accounts for bond proceeds that Metro uses for a
variety of construction, renovation, and upgrade projects throughout the agency. The
fund contains debt service payments for each of Metro’s existing outstanding full faith
and credit bond series and dedicated tax revenue bond series. In 2013, Metro issued
bonds to refund previously issued obligations for MRC acquisition and construction
and loans from the Oregon Economic and Community Development Department
for light rail station construction and Washington Park parking lot improvements.

In 2016, Metro issued bonds which refunded outstanding loans that paid for
construction to replace Hall D at the Portland Expo Center (Expo). In August 2017,
Metro issued bond proceeds to fund the Oregon Convention Center (OCC) hotel
project. In May 2018, bonds were issued to fund renovations, upgrades, and repairs
to the MRC building.

BEGINNING FUND BALANCE

The OCC hotel project debt service is funded by transient lodging taxes received from
the Visitor Facilities Trust Account managed under the Visitor Development Fund
agreement with Multnomah County and the City of Portland, which is budgeted at
$3.39 million for FY 2020-21.

CURRENT REVENUES

Local Government Shared Revenues

The OCC hotel project debt service is funded by transient lodging taxes received from
the Visitor Facilities Trust Account managed under the Visitor Development Fund
agreement with Multnomah County and the City of Portland, which is budgeted at
$3.4 million for FY 2020-21.

Interest Earnings

Interest earnings are anticipated primarily on the debt reserves associated with the

OCC hotel project.

Interfund transfers

Debt service on the full faith and credit bonds for MRC is paid from assessments
allocated to the operations and activities that use the MRC, and fees and charges

for the use of the attached parking structure. The fees, charges and assessments are
collected within the General Fund and are transferred to the General Revenue Bond
Fund for payment of debt service. Debt service on the obligations for Hall D is repaid
by Expo revenues transferred from the MERC Fund. The full faith and credit bonds
issued in May 2018 are used to fund projects related the MRC building. The debt
service related to the MRC building projects is paid from assessments on the various
Metro departments for their shared use of the MRC building. These assessments and
other revenues are transferred from the General Fund to the General Revenue Bond
Fund.

CURRENT EXPENDITURES

Debt service

This category contains principal and interest due on the outstanding bonds. Debt
service payments are made semi-annually and are tied to the debt service schedules.
The 2013 series full faith and credit bonds will mature in 2022. The 2016 series full
faith and credit bonds will mature in 2024. The 2018 series full faith and credit bonds
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mature in 2033. Metro is responsible for debt service payments on the OCC hotel
project revenue bonds until maturity in 2047; the funding for the debt service comes
from the Visitor Facilities Trust Account managed under the Visitor Development
Fund agreement. The following debt service payments by issue will be made in FY

2020-21:
General Revenue Bond Fund Principal Interest Debt Service
Full Faith & Credit Refunding Bonds

2013 Series 1,320,000 70,595 1,390,595

2016 Series 890,000 126,475 1,016,475
Full Faith & Credit

2018 Series - 586,450 586,450
Revenue Bonds

OCC Hotel Project, Series 2017 930,000 2,469,800 3,399,800

3,140,000 3,253,320 6,393,320

ENDING FUND BALANCE

A debt service reserve of approximately $4.1 million is maintained on the OCC hotel
project until the loan balance is paid in full. The remaining balance is residual interest

earnings which will be used for future debt service payments.
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Metropolitan Exposition Recreation Commission Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $58,423,839 $61,813,068 $38,381,795 $25,547,431 $16,383,360 $16,383,360 (57.31%)
Current Revenues
Interest Earnings 884,351 1,246,611 660,000 846,802 110,663 110,663 (83.23%)
Grants 140,461 49,371 100,000 - - - (100.00%)
Local Government Shared Revenues 23,521,765 26,914,379 26,872,375 26,634,323 9,892,791 9,892,791 (63.19%)
Contributions from Governments 888,823 1,423,843 1,448,786 981,313 981,313 981,313 (32.27%)
Charges for Services 50,621,281 56,758,234 56,255,349 60,286,450 30,068,941 30,068,941 (46.55%)
Contributions from Private Sources 1,118,500 765,500 1,125,000 4,153,450 4,153,450 4,153,450 269.20%
Miscellaneous Revenue 362,540 163,535 140,478 121,595 65,450 65,450 (53.41%)
Subtotal Current Revenues 77,537,723 87,321,472 86,601,988 93,023,933 45,272,608 45,272,608 (47.72)%
Interfund Transfers
Internal Service Transfers 27,852 - - - - - 0.00%
Fund Equity Transfers 400,000 400,000 400,000 - - 2,122,989 430.75%
Subtotal Interfund Transfers 427,852 400,000 400,000 - - 2,122,989 430.75%
TOTAL RESOURCES $136,389,414 $149,534,540 $125,383,783 $118,571,364 $61,655,968 $63,778,957 (49.13%)
REQUIREMENTS
Current Expenditures
Personnel Services 21,378,815 22,401,878 26,037,977 28,884,864 21,059,189 21,059,189 (19.12%)
Materials and Services 40,565,454 70,662,651 63,367,316 52,124,851 22,215,013 22,215,013 (64.94%)
Capital Outlay 6,802,565 6,433,576 7,064,000 7,064,000 5,955,000 5,955,000 (15.70%)
Subtotal Current Expenditures 68,746,834 99,498,106 96,469,293 88,073,715 49,229,202 49,229,202 (48.97)%
Interfund Transfers
Internal Service Transfers 5,500 12,500 168,752 - - - (100.00%)
Interfund Reimbursements 4,606,925 4,956,558 5,584,560 7,076,620 4,953,631 7,076,620 26.72%
Fund Equity Transfers 1,024,500 1,024,161 1,020,275 1,016,475 1,016,475 1,016,475 (0.37%)
Interfund Loans 192,587 719,952 - - - - 0.00%
Subtotal Interfund Transfers 5,829,512 6,713,171 6,773,587 8,093,095 5,970,106 8,093,095 19.48%
Contingency - - 22,140,903 22,404,554 6,456,660 6,456,660 (70.84%)
Unappropriated Fund Balance 61,813,068 43,323,263 - - - -
Subtotal Contigency/Ending Balance 61,813,068 43,323,263 22,140,903 22,404,554 6,456,660 6,456,660 (70.84)%
TOTAL REQUIREMENTS $136,389,414 $149,534,540 $125,383,783 $118,571,364 $61,655,968 $63,778,957 (49.13%)
FULL-TIME EQUIVALENTS 195.65 200.97 201.70 207.70 199.20 199.20 (1.24%)
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET (2.50)
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The Metropolitan Exposition Recreation Commission (MERC) Fund includes the
operating, capital and fund balance resources and requirements of three visitor venues:
Oregon Convention Center (OCC) and the Portland Expo Center (Expo), both of
which are owned by Metro, and Portland’5 Centers for the Arts (Portland’5) owned by
the City of Portland and operated by Metro through an intergovernmental agreement.
The venues are overseen by the Metropolitan Exposition Recreation Commission,
whose members are appointed by the Metro Council, Multnomah County and the City
of Portland.

BEGINNING FUND BALANCE

The beginning fund balance, projected to be $25.5 million, represents Transient
Lodging Tax (TLT) Pooled Capital reserves, funds carried over from the previous year
and reserves for capital asset refurbishment and replacement for all three facilities.

CURRENT REVENUES

Local government shared revenues

Local government revenues include the TLT collected by Multnomah County to
support operations of OCC and Portland’5 and capital funding for OCC and Expo,
and the Visitor Facilities Trust Account (VFTA) allocations to OCC and Portland’5.
Those revenues are expected to increase as the area has seen significant growth in the
number of hotel room nights and associated lodging revenues.

Contributions from other governments

The only contribution included in this category is from the City of Portland to
support the operations of Portland’5. The contribution is based on the prior year’s
actual receipts increased or decreased by the West Class Size A Consumer Price Index.

Enterprise revenues

MERC charges various fees for the use of its facilities, including rent, concessions and
catering, parking and other enterprise activities. The venues have experienced severe
financial impacts due to the COVID-19 pandemic. The adopted budget assumes no
events through September 2020, with a slow reopening in the fall. Overall annual
event revenues are expected to be down 50 percent from the Proposed FY 2020-21
budget, from $60.3 million to $30.1 million.

Contributions from private sources

This category includes $4 million in contributions toward the Arlene Schnitzer
Concert Hall acoustical enhancement project at Portland’5.

Interfund transfers

In prior years this category included an allocation of $400,000 to Expo from General
Fund revenues. That allocation, and a management fee paid by Expo to the General
Fund, have both been eliminated in FY 2020-21. The Adopted FY 2020-21 Budget
includes $2.1 million of pandemic support from the General Fund.

CURRENT EXPENDITURES

Personnel services

Expenses have been decreased relative to the revised revenues, including personnel
costs. Increases include one new FTE in MERC Administration and estimated costs
for the implementation of the State of Oregon’s Equal Pay Law.
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Materials and services

Materials and Services include spending to operate and market the facilities. The
major expenditures in this category are for food service contracts, utilities, marketing
services and facility maintenance expenses, including capital projects that do not
create or extend the life of a capital asset. Materials and services are budgeted to
decrease significantly, due to the completion of the OCC major renovation project in
FY 2019-20 and decreased operating budgets due to revised revenues.

Capital outlay

Capital Outlay budgets include the Arlene Schnitzer Concert Hall acoustical
enhancement project at Portland’5 and equipment upgrades at OCC.

Interfund transfers

Transfers from the MERC Fund are for central service charges and debt service.
Transfers to the General Fund are for central service charges as allocated through the
cost allocation plan. Transfers to the Risk Management Fund represent MERC’s costs
associated with property, liability and workers’ compensation insurance and claims.
The transfer to the General Revenue Bond Fund is for principal and interest payments
for debt service and for Expo Hall D replacement.

Contingency and ending fund balance

The venues budget the entire estimated ending fund balance in contingency, to provide
the most flexibility during the year. Expenditures from contingency may be made

only when Council adopts a resolution amending the budget. Any transfer from
contingency throughout the year that would exceed a cumulative amount greater than
15 percent of expenditures requires a full supplemental budget amendment.
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E-94 Fund summary and detail- Metropolitan Exposition Recreation Commission Fund



Natural
Areas Fund

Fund summary and detail- Natural Areas Fund E-95



Natural Areas Fund

% Change
Audited Audited Amended Proposed Approved Adopted From Amended
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21 FY 2019-20
RESOURCES
Beginning Fund Balance $16,426,032 $33,689,769 $22,265,058 $12,048,617 $12,048,617 $12,048,617 (45.89%)
Current Revenues
Interest Earnings 244,208 690,548 556,626 325,313 325,313 325,313 (41.56%)
Grants 175,000 261,638 30,000 85,180 85,180 85,180 183.93%
Contributions from Governments - 1,450 - - - - 0.00%
Contributions from Private Sources - 143,500 - - - - 0.00%
Miscellaneous Revenue 144,643 57,920 - - - - 0.00%
Bond Proceeds 30,688,409 - - - - - 0.00%
Subtotal Current Revenues 31,252,261 1,155,055 586,626 410,493 410,493 410,493 (30.02)%
TOTAL RESOURCES $47,678,293 $34,844,824 $22,851,684 $12,459,110 $12,459,110 $12,459,110 (45.48%)
REQUIREMENTS
Current Expenditures
Personnel Services 1,961,496 2,074,714 2,201,820 1,068,383 1,068,383 1,068,383 (51.48%)
Materials and Services 4,172,554 1,359,312 2,294,550 3,043,800 3,043,800 3,043,800 32.65%
Capital Outlay 4,912,919 5,765,273 4,560,000 3,336,200 3,336,200 3,336,200 (26.84%)
Subtotal Current Expenditures 11,046,970 9,199,299 9,056,370 7,448,383 7,448,383 7,448,383 (17.76)%
Interfund Transfers
Internal Service Transfers 663,968 768,984 803,244 507,831 260,299 260,299 (67.59%)
Interfund Reimbursements 1,277,586 1,397,672 921,234 917,049 917,049 917,049 (0.45%)
Fund Equity Transfers 1,000,000 1,000,000 1,000,000 - - - (100.00%)
Subtotal Interfund Transfers 2,941,554 3,166,656 2,724,478 1,424,880 1,177,348 1,177,348 (56.79)%
Contingency - - 3,500,000 3,585,847 3,833,379 3,833,379 9.53%
Unappropriated Fund Balance 33,689,769 22,478,870 7,570,836 - - - (100.00%)
Subtotal Contigency/Ending Balance 33,689,769 22,478,870 11,070,836 3,585,847 3,833,379 3,833,379 (65.37)%
TOTAL REQUIREMENTS $47,678,293 $34,844,824 $22,851,684 $12,459,110 $12,459,110 $12,459,110 (45.48%)
FULL-TIME EQUIVALENTS 16.34 17.59 15.75 7.20 7.20 7.20 (54.29%)
FTE CHANGE FROM FY 2019-20 AMENDED BUDGET (8.55)
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In November 2006 the voters of the Metro region authorized the sale of $227.4
million in general obligation bonds for the purpose of preserving natural areas and
stream frontages, maintaining and improving water quality and protecting fish and
wildlife habitat. The $227.4 million total voter authorization included three elements:

® $168.4 million regional component to purchase regionally significant natural
areas in 27 target areas.

® $44 million local share component to be provided directly to local cities, counties
and park providers to allow flexibility for each community to meet its own needs
and offer citizens improved access to nature in neighborhoods.

¢ $15 million Nature in Neighborhoods Capital Grant program to complement
the regional and local share portions of the 2006 bond measure by providing
opportunities for the community to actively protect fish and wildlife habitat and
water quality near where people live and work.

The first series of bonds under the 2006 authorization was issued in April 2007 for
$124,295,000. The agency issued $75 million in additional bonds in May 2012 and
will issue the remaining $28 million in May 2018. Metro’s AAA bond rating and
strong financial position resulted in a $15 million premium to the fund. The Natural
Areas Fund is used to account for proceeds and expenditures related to the Natural
Areas general obligation bonds.

BEGINNING FUND BALANCE

The Natural Areas Fund’s estimated beginning fund balance for FY 2020-21 is $12
million.

CURRENT REVENUES

Interest earnings

Interest is budgeted at $325,000 for FY 2020-21. Bond proceeds are invested in
compliance with bond and arbitrage requirements.

CURRENT EXPENDITURES

Personnel services

Salaries and benefits are included for acquisition, stabilization, grants and capital
projects of Metro’s parks and natural areas. Legal, due diligence and communication
staff associated with the program are budgeted in the in the General Fund. Due to the
sunset of the Bond activities, 8.55 FTE were reallocated to the new Parks and Nature
Bond Fund for a total FTE in FY 2020-21 of 7.20.

Materials and services

Funds are budgeted for local share payments to other jurisdictions and community
grants. Professional and property services related to land acquisition are budgeted
under capital outlay.

Capital outlay

The capital outlay budget provides for the acquisition of land and the capital
improvements of some existing properties as authorized under the bond measure.
The Natural Areas program is a willing seller program, with actual expenditures
dependent on available property. For FY 2020-21 $3 million for capital expenditures
projects to increase access to natural areas acquired through the 2006 Natural Areas
Bond Program.

Natural
Areas Fund

Fund summary and detail- Natural Areas Fund

E-97



Interfund transfers

Expenditures in this category include transfers to the General and Risk Management
funds for central services, insurance, and costs for the use of offices and shared
meeting spaces, which are incurred on behalf of the Natural Areas program. These
charges are allocated based on an approved central services cost allocation plan.

The difference between the proposed and adopted internal service transfers is

related to the PERS Employer Incentive Fund program. Prior to the COVID-19
pandemic, Metro was planning to participate in this program. Each department was
to contribute a portion of available fund balance to help with PERS rate savings over
the next six years. The Natural Areas fund budgeted a transfer of $247,500 to help
fund the full Agency contribution to the PERS program, but eliminated the transfer
as Metro is no longer able to participate in the program due to budget cuts related to
COVID-19.

Contingency

Contingency funds are provided to meet unforeseen needs throughout the year. The
Metro Council may, through budget amendment, move up to 15 percent of the value
of the fund’s appropriations from contingency. Any greater amount requires a full
supplemental budget action. Because of the willing seller nature of the program, the
Natural Areas Fund includes a contingency level that is significantly higher than
would normally be budgeted. Most of the balance of bond proceeds carried over
from previous years and not needed to fund current year expenditures is placed in
contingency.

ENDING FUND BALANCE

The fund balance represents unexpended bond proceeds plus interest earned. The
balance will decrease as the program goals are achieved.
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