METROPOLITAN EXPOSITION-RECREATION COMMISSION

RESOLUTION NO. 212

BE IT RESOLVED:

That the Metropolitan Exposition-Recreation Commission submits to
the Metro Council of the Metropolitan Service District the attached
budgets for:

1. Portland Civic Stadium
2. Portland Center for the Performing Arts

3. Oregon Convention Center
4. Metro E-R Commission Administration
5. Memorial Coliseum Complex

for the Fiscal Year beginning July 1, 1993, and ending June 30, 1994,
for inclusion as part of the total Metro Budget for this period.

Passed by the Commission on January 13, 1993.

Chaiz ~ —EK
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Secretary/Treasurer

Approved As To Form:

/
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Daniel B. Cooper/ General Counsel




Metropolitan Exposition-Recreation Commission

P.O.Box 2746 + Portland, Oregon 97208 <« 503/731-7800 - Fax #731-7870 - 777 NE Martin Luther King Jr. Blvd.

DATE: January 11, 1993
TO: Metropolitan Exposition-Recreation Commission
FROM: Commission’s Finance/Budget Committee

SUBJECT: FY 1993-94 Proposed Budgets

Attached are the Commission’s FY 1993-94 Budgets for all facilities. The
budgets were developed using the Five-Year Financial Plan and updated
as needed. Several assumptions were used to develop next year’s budgets,
as follows: _

ASSUMPTIONS

1. Management of the Coliseum will be assumed by the Oregon Arena
Corporation on July 1, 1993, and most of the staff housed at the
Coliseum will also be assumed by OAC.

2. Metro assistance for the Arts was budgeted at $200,000, same as in the
FY 1992-93 Adopted PCPA Budget.

3. No reference to any of the Arts Plan 2000 issues have been included,
i.e. no new initiative such as fundraising, educational programs,
increased marketing effort and presenting/promoting of events.

4. MERC staff used the revised 1992-93 fiscal year, as well as 1991-92
fiscal year actuals and the projected events and attendance to
project next year’s budgets (FY 1993-94).

5. Personal Services includes COLA salary adjustments for non-represented
employees and adjustments to fringe benefits per Metro Budget Manual,
pages 19 and 20.

6. Transfers to Metro, for Direct and Indirect Support Service and
Insurance costs, are the same as was calculated by Metro for the
Five Year Plan.



GENERAL COMMENTS

Last year, during the budget process, the Public Policy Advisory
Committee recommended that MERC should develop and implement a long-range
business plan for its facilities. However, due to the pending
construction of a new arena, the transition of the Coliseum to OAC and
the pending reorganization, the business plan will be addressed in

FY 1993-94.

FY 1993-94 Proposed Budgets - Schedule A
The attached Schedule A is a Summary, by entity, of the Proposed
FY 1993-94 Budgets, including Beginning and Ending Fund Balances.

Memorial Coliseum - Schedule F

The Five Year Plan (Revised FY 1992-93 Budget) projected a positive_,
ending balance at the Coliseum of about $50,000 with a contingency of
$357,881. Therefore, we need to develop a FY 1993-94 Budget for the
Coliseum to recognize the beginning Fund Balance and the disposition
of the Fund Balance in accordance with the Consolidation Agreement,
dated December , 1992, Section 7, Item J.

Note: Included in the Coliseum’s Revised FY 1992-93 Budget, in the
Personal Services line item, is $336,824 ($263,824 plus $73,680 in
Fringes) for the potential payout of vacation and personal leave and
unemployment benefit liabilities due to the Coliseum’s transfer to the
Oregon Arena Corporation.

Ccivic Stadium - Schedules B through Bé6

Operating Revenues in FY 1993-94 Proposed Budget are $480,000 above

the 1993-94 Revised Budget, $2,370,000 vs. $1,885,000. The main reasons
for this increase is next year’s budget assumes hosting of three
concerts, due to the purchase of a Portable Stage, an increase in
rental rates and a new contract with the Portland Beavers, a Slam ’N Jam
date and an exhibition baseball game between the Minnesota Twins and
the Portland Beavers.

The increase in Personal Services of $32,923 in the FY 1993-94 Proposed
Budget and Five Year Plan is in Part-Time as follows: (1) Increase

in Ticket Services labor by .50 FTE or $6,000, (2) New position,

a part-time Sales Associate, .50 FTE or $15,480, and (3) Increase in
Merchandising Vendors of $5,000. ‘



The increase in Material & Services of $75,750 over the Five Year Plan
is in the Sales/Marketing area. Under the contract with the Portland
Beavers, the Commission and the Beavers agreed to spend 5% each of their
share of net Concession revenues from Beaver games, in order to increase
attendance at Beaver games, in advertising. We also did this in FY
1991-92, with some success, as FY 1991-92 had a positive cash flow

for the first time ever.

Capital outlay of $350,000 includes a Portable Stage for $250,000, which
is the main reason for the $480,000 increase in revenues in FY 1993-94
vs. FY 1992-93 Revised Budget.

Portland Center for the Performing Arts - Schedules C through C6
Operating Revenues in FY 1993-94 Proposed Budget are $130,000 above the
the FY 1993-94 Five Year Plan, $3,550,000 vs. $3,420,000. One reason
for this swing is that starting next year we will be charging the ‘
promoter for the stagehands labor in the Intermediate Theatre (this is
Reimbursements Revenues). We did not do this previously. Also, Other
Revenues of $91,000 is $34,000 below the $125,000 that was in the Five
Year Plan. This is due to the elimination of the advertising incope in
the Calendar of Events and reclassifying ticket services revenues to
Sales Commission Revenue.

The increase in Personal Services of $79,440 in the Proposed FY 1993-94
Budget ($3,355,889) vs. the Five Year Plan is $3,276,449) is due to the
following:

1. Full-Time Labor increased by $25,626 due basically to the
reclassification of positions, in accordance to the new
organizational chart, and some minor adjustments (corrections)
to staff salaries in the Five Year Plan.

2. Part-Time Labor is about the same as the Five Year Plan, $1,653,556
in the Proposed Budget vs. $1,647,868 in the Five Year Plan.

3. Fringes shows an increase of $47,726, $723,819 vs. $676,093, due
mainly to the increase in gross full-time and part-time labor.

Material & Services shows a decrease of $60,696, $847,715 vs. $908,411,
mainly in the marketing area due to the elimination of the following
programs: additional marketing initiatives, Oregonian Banner
Advertising, dance co-promotion, Summer Educational Workshops, cultural-
tourism marketing initiative, new volunteer marketing brochures for
volunteer program and tours, season event calendar, and redesign of PCPA
logo.

capital outlay has been reduced by $70,000, from $250,000 to $180,000.
contingency has been increased by $50,000, from $150,000 to $200,000.
This is in accordance with Metro’s Budget Manual which requires a
minimum of 4% of Personal Services, Materials % Services and Capital
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outlay be allocated as a Contingency.

Oregon Convention Center - Schedules D through D6

The Oregon Convention Center FY 1993-94 Budget is based on FY 1991-92
Actual and the Revised FY 1992-93 Budget, as well as the FY 1993-94
Five Year Plan. ‘

Fiscal Year 1993-94 will reflect many repeat events utilizing the
meeting rooms and ballroom, food/beverage functions and consumer
shows. Much of the success of the Convention Center can be attributed
to the this repeat customer base and an increased attendance for
ticketed events. FY 93-94 will represent a good convention year as
well as reflecting the efforts of the marketing program begun back in
1989. The Convention Center will host 32 national and regional
conventions with an estimated economic impact of $54.5 million for
1993.

Operating Revenues in FY 1993-94 are projected to be $6,269,636, which
is $225,486 (3.7%) above our Revised FY 1992-93 projections, or
$1,506,984 (31,6%) above our Adopted FY 1992-93 Budget. The biggest
swing between next year’s budget and this year’s adopted budget is in the
Concessions/Catering Revenue where we show an increase of $1,060,000
(42,4%) the Adopted FY 1992-93 Budget, which is much more realistic since
actual revenues in this area was $3,334,376 in FY 1991-92. Hotel/Motel
Revenue, which is $3,720,000 in next year’s budget, was based on
information supplied by the City of Portland statistical area.

An increase in Personal Services of $277,403 in next year’s budget vs.
FY 1992-93 Revised (from $2,869,807 to $3,147,210) is due mainly

to the addition of a 0OCC Assistant Director/Stadium Manager (re

the proposed reorganization) and the addition of a Operating Engineer
and 3 additional Utility Workers I & II. This reflects a better history
of event staffing and maintenance needs of the facility. This staffing
increase should allow for proper service levels for the upcoming calendar
of events, the necessary maintenance and, at the same time, keep
overtime at a minimum.

Material & Services, in next year’s proposed budget, will be similar to
last fiscal year with modest increases due to the event occupancy
expected as well as some inflationary costs. OCC staff will be able

to keep better control over costs now that a two-year history exists, as
well as utilizing their scheduling knowledge for personnel needs
relative to the events scheduled.

capital Outlay includes $500,000 for Tiered Seating (2,500) Portable.

A "Capital Reserve Fund",'which was started last year for long-range
capital improvements will continue in FY 1993-94. The amount set-up

in last year’s budget for this program was $400,000 and with this
year’s contribution, the fund should be $900,000. This capital reserve
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fund is being set-up for the anticipated $2.5 to $4.0 million of capital
needs projected to begin in 1996.

MERC Administration - Schedule E and El

The MERC Administration (formerly known as MERC Management Pool) includes

13 full-time positions, totalling $462,021 vs. $546,030 in the FY 1992-93

adopted budget, whose responsibilities are not facility specific. These

positions reflect the proposed reorganization. Material & Services are
$3,500 less than this year’s budget, and include the following variances:

a. Elimination of the $25,000 Professional Services line item (OCC
budget includes $50,000 for this line item).

b. Added $37,000 in expenses that previously were carried in the
Coliseum’s budget, i.e. a copy machine, office supplies, telephone,
etc.

c. Increase travel, etc. by $5,000, from $10,000 to $15,000.

d. Decreased the contingency by $20,000, from $25,000 to $5,000.

Recommendation

The FY 1993-94 budget process was long, at time tedious for

everyone, and required many meetings resulting in many budget

changes during the process. The Spectator Facilities Fund was

the foremost consideration when putting the Stadium and PCPA

budgets together to make sure we addressed the concerns of the

city and Metro regarding the recommended minimum fund balance at
7/1/94. The final result, we feel, is realistic budgets with little
room for movement, and the Finance/Budget Committee recommends approval
of the attached FY 1993-94 Budgets.



DEC 2 9 1992

PortlandCenter for the Performlng Arts

Robert A. Freedman, Director/ Portland Civic Auditorium « Arlene Schnitzer Concert Hall « Intermediate Theatre « Dolores Winningstad Theatre

December 28, 1992

TO: Budget and Finance Committee: Ben Middleton
Cliff Carlsen
Ron Kawamoto
Jeff Blosser
FROM: Robert A. Freedman

RE: Update .to FY 93/94 Budget

I have continued to work on the FY94 budget to try and bring it closer
to the Five-Year Plan. The current version of the budget represents
some changes from the budget I sent to you (through Dom1n1c)~on
December 23.

Some of the changes to the budget are as follows:

Revenues: - Adjust reimbursed labor from $1,613,969 to $1,590,000.
- Reduce Other Income by $52,500 eliminating income from
Friends program and Advertising income in Calendar of
Events.
Personnel: - Eliminate Booking Coordinator.
- Eliminate Stagehand for Winningstad Theatre.
- Add $15,000 to part time labor to.replace elimination of
Stagehand.
- Reduce fringe benefits per above adjustments.

Materials and Services:

 ADVERTISING
Reduction of $13,000 as follows:

- Eliminate expenses for Friends Program.
Eliminate current Calendar of Events.
Eliminate all Oregonian Banner Advertising.
Reduce Miscellaneous Advertising.

Eliminate Tenant Program Advertising.
Other Miscellaneous reductions.

PROFESSIONAL SERVICE PRIN PE G
Reductlon of $37,050 as follow5°
Ellmlnate most of expense for Calendar of Events.
- Eliminate PCPA Brochure.
- Eliminate Friends campaign.
- Eliminate User Response Survey.
~ Other Miscellaneous reductions.

POSTAGE

= Eliminate $7,000 from postage to reflect fewer maiiings
of re-designed PCPA Calendar.



Budget and Finance Committee
December 28, 1992
Page Two

TRAVEL, TRAINING, TUITION, CONFERENCE
Reduce these expenses by $5,220.

CAPITAL
Reduce Capital Expenditures by $50,000 to $200,000.

The above changes summarized are:

Decrease in revenue: $ 76,469
Decrease in Personnel: 49,135
Decrease in M & S Expense: 62,540
Decrease in Capital Expense: 50,000
Total Decrease: 161,675 ..
Net Decrease: $ 85,206

The above changes are jin addition to the reductions mentioned in the
previous memo which include: eliminating any new marketing
initiatives, eliminating Summer Educational Workshops, eliminating any
dance co-promotions, eliminating new volunteer marketing brochures and
videos for volunteer program and tours, eliminating cultural-tourism
marketing initiatives, eliminating season event calendar, eliminating
re-design of PCPA logo and other miscellaneous line item reductions in
Materials and Services.

The only additional change to this budget that is possible without
significantly affecting our ability to manage the facility would be to
modify the projected cost of living increase. Reducing the cost of
living increase by 2% (from 4%) would result in a savings of
approximately $27,000. Eliminating the cost of living increase would
result in a savings of approximately $54,000.

The budgets I am sending you today are in my format off of my
spreadsheet program. Dominic will be updating the numbers on his
spreadsheet program and sending them to you with all the comparative to
the five year plan, etc.

enclosures (9)

cc: Richard Ares
Dominic Buffetta
Pam Baker



h94 ‘ Metro Exposition-Recreation Coeaission Scheguia A
b FY 1993-94 Proposed Budgets - By Facility ———
12/29/92

Spectator Facilities

H H i ! MERC H
. i Stadiua PCPA Cosbined ! Coliseun | OCC i Adain. i Total
Dperating Revenues: i H : ! ]
Rental ! 275,000 675,000 950,000 i V1,177,890 | 0 2,127,890
Reimbursesents V175,000 1,590,000 1,765,000 i - H 220,000 | 0 1,985,000
Concessions/Catering 11,300,000 130,000 1,630,000 i i 3,360,000 ¢ 0! 5,190,000
Utility Services (in house) i 0 0 01 ; 662,000 | 0 662,000
Merchandising H 30,000 0,000 100,000 | H 15,000 | 0! 115,000
Parking ; 0 0 0! : 564,746 | 0! 364,74
Users’ Fee i 215,000 725,000 940,000 ! ' 01 01 940,000
Sales Comsissions ' 85,000 289,000 354,000 | i 35,000 i 0! 389,000
~ Eiectrical Contract i 0 0 01 ] 01 0. 0
Other H 40,000 91,000 131,000 ! 1 35,000 ¢ 0! 166,000
Operating Revenues i 2,320,000 3,350,000 5,870,000 i 0 4,269,636 i 0 2. 12,139,634
Other Resources : : : ; ;
- Hotel/Motel Tax ' 0 0 0! i 3,720,000 | 01! 3,720,000
- Loan Froa Blazers H 0 0 0! H 0! 01! 0
- Interest On Investment H 30,000 104,000 154,000 ! H 273,000 ! 8,000 | 437,000
- Inter-Fund Transfers H 0 200,000 200,000 i : 0 652,437 | 852,437
Total Resources ' 50,000 304,000 354,000 ! 0! 3,995,000 i 640,437 | 5,009,437
."ntal Operating Rev./Resources V2,370,000 3,854,000 6,224,000 ! 01 10,264,635 | 660,437 | 17,149,073
Requiresents: : : H H :
Personal Services {608,907 3,395,889 3,944,796 | i 3,147,210 4 602,937 | 7,714,943
Materials & Services Vo M2,725 BA7,715 1,260,440 | V1,542,247 | 92,300 | 2,855,187
Concessions/Catering i §90,000 0 990,000 ! P 2,492,000 | 0 3,482,000
Parking ' 0 0 01 H 36,400 | 0! 36,400
Marketing Contract g 0 0 I v 1,350,000 ¢ 0 1,350,000
Capital Spending Vo 380,000 180,000 530,000 ¢ ' 748,000 | 04 1,278,000
Metro Support Svcs/Insurance V136,126 281,23 M7,359 : 391,729 ¢ 0 1,009,088
Ta MERC Administration i 97,865 182,683 290,548 |- H 371,889 1§ 01 652,437
Transfer To City of Portland : 0 0 01 300,000 ! 0 01 300,000
Contingency {100,000 200,000 300,000 & i 500,000 ! 3,000 | 803,000
Operating Requiresents | 2,695,623 5,047,520 7,743,143 ¢ 300,000 i 10,779,475 : 660,437 | 19,483,053
i ' | H ' :
Net Change In Cash Position i 1325,623) (1,193,520) {1,519,143) 1 (300,000)1 {514,839 0. (2,333,982
Beginning Fund Balance (7/1/93) | 3,768,000 1 300,000 | 6,739,923 | 01 10,807,524
Ending Fund Balance  (6/30/94) | 2,248,858 1 01 6,224,484 | 01 8,473,542



fyJ4s
b
12/122/92

Operating Revenues:

- Rental

- Reimursesents

- Concessions/Catering
- Merchandising

- Parking

- User's Fee

- Sales Commissions

- Electrical Contract
- Qther

Dperating Revenues
Other Resources

- Hatel /Motel Revenue
- Per Blazer Contract

- Interest On [nvestmsent

Total Resources

Total Revenues/Resources 1,457,679 2,103,238

Requiresents:
Personal Services
. iterials & Services
Concessions/Catering
Parking
Marketing Contract
Grand Ogening
Capital Spending

METRO Support Serv./Ins.

MERC Fool Distribution
Contingency

Total Requiresents

Net Cash Flow

Metro Exposition-Recreation Comaission SCHEDULE &
Civic Stadium —ememeee
Fiscal Year 1993-94 Budget

 Revised | FY 1993-94
Actual  Prelia i Budget Budget
FY90-91  FY91-92 | FY92-93  FY92-93 | Five Year DBudget  Variance %
169,821 251,311 ¢ 195,000 215,000 {275,000 275,000 0 0.0%
81,794 125,123 | 95,000 110,000 ! 175,000 175,000 0 0.01
1,012,390 1,429,132 ! 1,125,000 1,250,000 ! 1,500,000 1,500,000 0 0.0%
85 5,15 ! 40,000 25000 ! 50,000 50,000 0 0.0%
0 0 ! 0 0 ! 0 0 0 ERR
128,514 167,355 ! 170,000 175,000 : 215,000 215,000 0 0,01
W57 MJ0 L 3,000 35,000 1 65,000 65,000 0 0.0%
0 0 ! 0 0 ! 0 0 0 ERR
17,911 38,257 ! 20,000 30,000 ¢ 40,000 40,000 0 0.0%
1,444,792 2,081,054 1 1,480,000 1,840,000 | 2,320,000 2,320,000 0 0.0%
0 0 ! 0 0 ! 0 0 0 ERR
0 0 ! 0 0 ! 0 0 0 ERR
12,887 22,184 | 45,000 45,000 { 50,000 50,000 0 0,01
12,887 2,184 | 45,000 #5000 ! 50,000 50,000 0 0.01
! 1,725,000 1,885,000 : 2,370,000 2,370,000 0 0.01
$12,210 513,915 | 624,060 545,305 ! 575,984 608,907  (32,923) 5.7
274,480 305,14 ! 37,821 306,600 | w95 M2,75 (75,7%0) 2.5
761,027 947,391 | 821,459 825,000 : 990,000 990,000 0 0.02
0 0 ! 0 0 ! 0 0 ERR
0 0 ! 0 0 ! 0 0 ERR
0 0 i 0 0 ! 0 0 ERR
19,700 11,539 | 158,800 68,800 ¢ 350,000 350,000 0 0.02
61,972 107,962 | 126,863 126,863 | 136,126 136,128 0 0.01
69,270 72,99 | 79,07 80,312 !  84,TI9 97,865  (13,126) -15.50°
0 0§ 125,000 125,000 { 100,000 100,000 0 0.0%
1,598,619 1,958,949 ! 2,273,100 2,077,880 2,573,820 2,495,623  (121,799) 4,71
! C(203,828)  (325,623) (121,799 59.8%

(140,040) 144,289 | (S48,1000 (192,8680)

e v e e —— ey e e ey e
= P o

-

Includes New Portable Staging



fy94s! Metro Exposition-Recreation Cossission SCHEDULE B!
b Expenditures - Suseary - FY 1993-94 Budget —
12/22/52 Civic Stadium
' FY 1993-94
FY 90-91 FY 91-92 | FY 92-93  FY 92-93 |
Actual Prelia |  Adopted Revised | Five Year [Budget  Variance %

Full-Time (Salaries) 194,325 161,902 | 205,534 i 192,781
Full-Time (Wages) 0 80,739 | 81,495 i 102,409

Subtotal 194,325 242,641 | 287,051 ° 294,334 1 310,437 294,790 15,647 3.01
Part-Tise 125,001 169,962 | 187,694 127,683 1 132,790 149,606  (36,816) =17

Subtotal 319,326 408,603 | 474,747 422,017 | 43,227 464,396 (21,169) -4.8%
Overtime 1,931 3,973 4 1,423 4,000 | 4,160 2,200 1,960 4.1
fFringes 90,952 101,339 | 147,890 119,288 | 128,397 142,311 (13,714) -10.7%
Total Personal Service 412,209 913,915 1 624,060 45,3051 975,984 408,907  {32,923) -3. 7L
Office Supplies 1,436 L,IT 200 1,100 | 500 4,000 (3,500  -700.0%
Ogerating Supplies 14,281 18,721 | 20,629 18,000 | 15,423 21,000 (5,97 -35.21
Small Tools 299 603 | 1,770 600 ! 1,800 2,500 {700) -38.9%
Fuels 1,269 122 | 1,900 1,000 ! 1,976 1,900 76 3.81
Audit Services 3,753 4,644 | 0 0! 0 0 R
Legal Services 82 0! 0 01 0 0 ERR
Advertising/Promotions 1,387 15,905 | 25,400 26,000 | 25,400 7,100 (31,7000 -124.81
Misc Professional Serv 40 459 ! 1,400 300 | 500 8,500 (8,000) -1400.01
Electricity 81,730 76,094 | 83,000 82,000 1 88,400 85,000 3,400 3.87
Water & Sewer 12,948 11,989 ! 20,130 14,000 | 20,939 20,000 935 4,51
“*aating Oil 0 0! 0 01 0 1,7% {1,750 ERR

tural Gas 0 01 0 01 0 0 ER
Garbage 12,521 18,924 | 14,300 14,000 | 14,872 15,300 {628) -4,21
Repairs % Maintenance 18,491 10,163 | 13,200 19,500 ! 13,728 13,500 28 1.7%
Repairs % Maintenance 4,198 18,616 i 11,805 4,500 | 11,500 15,000 (3,500 =30, 4%
Equipeent Rental 3,991 3,455 | 8,175 1,000 ! 3,000 3,775 1,25 28.5L
Printing Services 408 770 | 0 01 0 6,300 {6,300) ERR
Typesetting 0 01 0 01 0 6,300 (6,200) ER
Telephone 7,748 8,103 | 8,300 8,500 ! 8,840 9,000 {150) -1.8%
Postage ' 177 215} 200 300 | 200 3,300 {3,300)  -1850.01
Out-of Town Travel 9 0! 2,700 2,700 ! 2,700 8,300 (35,6000  -207.4%
Local Travel 0 i 200 200 | 300 300 100, 0%
Furchased Labor 100,411 114,012 § 110,300 105,000 | 114,000 115,000 {1,000) -0.7%
Training,Tuition,Confe 0 90 ! 4,662 4,700 | 3,900 7,000 (3,900)  -100.0L
Uniforms % Cleaning 3,016 1,693 ¢ 9,630 2,000 i 6,000 5,000 1,000 16.7%
Concession/Catering 761,027 947,391 | 821,439 825,000 ¢ 990,000 990,000 0 0.0%
Miscellaneous 6,695 {678} 1,400 1,000 | 1,400 1,400 0 0.0%
External Proection 0 ' 0 VI 0 1,000 (1,000) ERR
Total Materials & Serv 1,035,468 1,252,537 | 1,159,280 1,131,600 | 1,326,975 1,802,725 (75,750} 9.7
Sub-Total Personal / M 1,447,677 1,766,452 ! 1,783,340 1,476,905 | 1,902,959 2,011,632 (108,473) -9.7L
Capital Outlay 19,700 11,539 ¢ 158,800 68,800 | 330,000 350,000 0 0.01
MERC Pool Distribution 69,270 72,99 | 79,097 80,312 | 84,739 97,865  (13,126) -13.5¢
METRO Sup. Sves./Insur 61,972 107,962 ¢ 126,863 126,863 1 136,126 136,126 0 0.01

ntingency 0 0 123,000 125,000 § 100,000 100,000 0 0.01
Total Expenditures 1,598,619 1,958,949 | 2,273,100 2,077,880 | 2,573,824 2,699,623 (121,799) -4.7TL




fy94s2 Civic Stadium Full/Part-Time Labor SCHEDULE BZ
e ——

12/15/92 FY 1992-93 Budget | Five Year Plan ! FY 93-94 Proposed
. EMPLLOYEE POSITION FTE Amount | FTE Amount | FTE Amount
.irector/Coliseum,Stadium 0.25 15,500 | '
Stad. Facility Mgr. P 1,00 41,185 !
Accountant 0.10 » 3,836 | H
OCC Asst.Dir/Stad Mgr : 1 0.35 23,696
Receptionist 0.10 2,520 1 i
Dffice Clerical 0.05 1,200 1 H
0.50 23,056 | 1.00 41,185 | 0.35 23,696
Sales Representative .30 9,000 | !
Administrative Secretary 0.10 2,384 | H
Group Sales Coordinator 0.05 1,293 1 !
Manager/Sales % Marketing . 20 9,342 | :
Public Relations 0.10 2,977 | '
0.75 24,997 | 0.00 0! 0.00 0
Manager/Operations 0.10 4,352 | H .
Set Up Supervisor 1.00 34,755 | 1.00 37,591 | 1.00 37,591°
Maintenance Supervisor 1.00 34,733 | 1.00 37,591 | 1.00 37,391
Utility Lead 1.00 24,937 | 1.00 26,972 | 1.00 26,972
Utility Lead 1.00 24,937 | 1.00 26,972 | 1.00 26,972
. 4,10 123,736 | 4.00 129,126 | 4.00 129,126
2 E
Security Agent 1.00 20,206 | 1.00 23,909 | 1.00 23,909
Office Clerical 0.10 2,058 | !
Dffice Clerical 0.10 1,953 | b
Assistant Mgr/Admissions 0.10 3,282 | '
Assist Mgr/Security,Med 0.10 3,652 1| :
Sec/Med/Admissiaons Mgr i 0.25 10,395 |
Secretary i 0.25 5,897 |
] t
1.40 31,148 | 1.90 40,201 { 1.00 23,909
] ]
, ;
Senior Event Coordinator 1.00 31,530 | 1.00 34,103 | 1.00 34,103
Event Coord. I ' i 1.00 24,536
1.00 31,530 | 1.00 34,103 | 2.00 58,659
Box Qffice Manager i 0.25 8,948 | 1.00 30,963
Ticket Service Supervisor 1.00 26,292 | 1.00 28,437 | 1.00 28,437
Ticket Service Supervisor 1.00 26,292 | 1.00 28,437 |
. 2.00 52,584 | 2.25 65,822 | 2.00 59,400
Total Full-Time Payroll ?.75 287,051 | 9.75 310,437 | 9.35 294,790
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EMFLOYEE POSITION

Civic Stadium Full/Fart-Time Labor

FY 1992-93 Budget

Five Year Flan

SCHEDULE B3I

Y 93-94 Froposed

Fart-Time:
Stagehands/Utility
Security/Medical
Ushers/Gatemen
Ticket Services
Scoreboard QOperators
Sales Associate
Merchandising Vendors

Total Part-Time

Total Full/Part-Time

FTE Amount | FTE Amount | FTE Amount
1.12 32,290 ' 0.80 23,735 ¢ 0.80 23,735
1.66 35,395 + 1.17 26,184 | 1.64 36,595
27 84,155 | 4.44 61,909 | 4,44 61,909
1.95 26,206 | 1.38 19,278 | 1.85 25,827
0.05 1,000 | 0.05 1,080 | 0.05 1,040
! ! 0.50 15,480
0.36 8,450 | 0.25 &24 § 2.00 5,000
! H :
11.41 187,496 | 8.09 132,790 111.28 169,606
21.16 474,747 117.84 443,227 120.63 464,396
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fy94sd Metro Exposition-Recreation Coamission SCHEDULE &d

b Payroll Allocation In FY 1993-94 —————————
12/01/92

Y Five Year Plan FY 1993-94 "
. JSITIONS iV FTE ¢ O0CC Coliseum Stadium  PCPA Tatal "
Volunteer Coordinator 11,001 9,264 0 0 21,615 30,879 i
Distribution H : 307 0% 0% 70% 100%:1
Box (Office Manager 1100} 14,314 0 8,948 12,527 35,790 i
" i 407 0% 5% A\ ) 100211
Security/Medical/Adaissions Mgr. i 1.00 | 16,632 ¢ 10,399 14,333 41,381 1}
(Range #36) 0 ' 0% 0% 250 5% 100711
Secretary/Spec. Sves. o100 9,435 0 3,897 8,259 23,387 1
Y ' 0% 0r | 25 5% 100%11
Total Labor 4000 49,647 0 25,280 35,931 131,837 i
% Distribution 37.66% 0.007  19.14%  43.20%  100.00%}!
FTE Distribution 1.3t 0.00 0.77 1.73 4,00 i!
" FY 1993-94 Budget H
POSITIONS i1 FTE | 0OCC Coliseua Stadius PCPA Total "
Volunteer Coordinator 0,00 ¢ 0 0 0 0 0
Distribution H H 1} 01 07 0% I
Rox Office Manager v 0,00 ! 0 0 0 0 01l
. H i 0% 0% 0% 02 0%i!
security/Medical/Admissions Mgr. 11 0.00 ! 0 0 0 0 01
(Range #35) " o 01 (1) 0% 0z 7 AH
Secretary/Spec. Svcs. 0,004 0 0 0 0 0
H H 0% 0% 0% 0% o
Total Labor io0.00 4 0 0 0 0 0
% Distribution ' ERR ERR ERR ERR &R
FTE Distribution ERR ERR ERR ERR ER i




§2statss
dn
12/01/92

Professions Baseball
College/H.S. Basebali
Soccer

College Foothall

H.S. Foetball

Shrine Foothall
Festival of Bands
Concerts

Other {practices, etc.)

Total Events/Attendance

Revenues/Resources

Rental

Reimbursesents

“oncessions/Catering
tility/Electrical

Merchandising

Parking

Users’ Fee

Sales Cossissions

Other

Operating Revenues
Hotel /Motel Tax
Per Blazer Contract
Interest Incose

Gavernsent Assistance Transfer

Resources

Total Revenues/Resources

Civic Stadiua SCHEDULE BS
Events/Attendance/Reeenues & Resources ————
FY 1993-94 Budget
i FY 1993-94 FY 1993-94
FY 1992-93 H Five Year Plan Facility Budget
Event Days Attendance IEvent Days Attendance Event Days Attendance
69 150,000 65 150,000 65 150,000
32 10,000 ! 32 10,000 32 10,000
10 15,000 ! 10 13,000 10 15,000
10 73,000 | 10 75,000 10 75,000
25 45,000 | 23 43,000 Y] 45,000
0 0 | 0 0 0 0
1 12,000 | 1 12,000 1 12,000
l 20,000 | 3 90,000 3 30,000
] 2,000 ! 335 2,000 » 2,000
179 329,000 181 359,000 181 359,000
$215,000 | $275,000 $275,000
110,000 ! 179,000 175,000
1,250,000 1,500,000 1,500,000
0 i 0 0
25,000 20,000 20,000
01 0 0
175,000 215,000 215,000
Sym : ﬁ’m w’m
30,000 i 40,000 40,000
1,840,000 2,320,000 2,320,000
0! 0 0
0 i 0 0
45,000 | 50,000 30,000
0 0 0
45,000 ! 50,000 30,000
! $2,370,000 $2,370,000

$1,885,000



S C Hroue 744
civic stadium - cCapital Projects Summary 1992-2001 (Schedule #) 10/9/92
£ $2-93 93-94 94-93 = 96-97 97-38 [FY 98-99 99-00 [FY 00-01 J
1. ectrical, cal, p *28,00 %30, 000 337300 353501
N ace ack 1 A 000 . 000 m
i Way resurface 15,000 15,000
4. novation o 8 sachers »1%8,000] *10,000 3%, 600
T Koncrate Resurfacing 10,000 25,000 35,000]
- Y a %9,000 -10,003 «10,000 10,000 10,000 49,000
. a urfacing 15, 17,000 32,000
. cle Tacanent *13,000 *13, 30,000 - €3, 0001
. e placesent 30, 310,000 Y 36,000] 90,000
. ace reboard 273,000 B
. unications 1 *1,200 420,000 21,200
: eacher acenen TAL) ~#300,000 00,
53,583 !8,885 . v 0,00 35,000 35,000[1,015,000 40,000]1,8%620
PR OVIMEES / ENRANCEMEN
. _Misc. Equip 18,8080 16,600
. |Integrated Computar 3 sten 10,000 10,00
. [Replace O a]d Bleact OTAL) +230,000 3%0, 000"
- [Klevator to | box . *90,000 %¢,000-
% slon/& ™ —#14,000] . 50,000 164,005¢
Equipsant /Ramode
. _Renodel/Add Restra 300,000 300,000
. g Jound Bys! 130,000 133,000
o’ > odeY 38, %10, 000 30,000 88,000
- [Portable Stage (concart) %350, 000}
. [Mvertising Signac . 50,000
. [Sec o as TMO . [ 1
AL RAVEE G 10,400 ¢18. . ~80 10,008 | 10,800 $0:000] EPEUYIIY
XSO TORL - , ,000] 80,0001 72,000 ,000 |1,033,00 >000 |3,12780¢
: P
- Pive Year Plan - Totals $0.800 150,000 21327.000 2320.00Q 10,209

N
©



fyd4p Metro Exposition-Recreation Comsission Schedule <
b PCPA _

01/11/93 Fiscal Year 1993-94 Budget FY 1993-94

Actual Prelia Budget Revised Proposed  Variance

. ©OFYS0-91  FY91-92 FY92-93  FY92-93 Five Year Budget Fr 5 Year

Jerating Revenues:
- Rental 1,086,594 592,470 882,700 800,000 700,000 675,000 (25,000
- Reisbursemments 1,369,082 1,245,299 | 1,470,333 1,500,000 1,400,000 1,590,000 190,000
- Concessions/Catering 124,533 13,17t 140,000 140,000 130,000 130,000 0
- Merchandising 62,760 42,919 62,500 80,000 50,000 30,000 0
- Parking 0 0 0 -0 0 0 0
- User's Fee 793,773 702,855 | 845,687 900,000 725,000 725,000 0
- Sales Commissions 134,363 312,88 325,000 315,000 290,000 289,000 {1,000
- Electrical Contract 0 0 0 0 0 0 0
- Other 207,430 108,432 | 260,000 150,000 125,000 91,000 (34,000

Operating Revenues 3,978,557 3,138,979 | 3,986,240 3,B85,000 3,420,000 3,390,000 130,000

Other Resources

- Hotel/Motel Revenues 0 0 (| 0 0 0 0
- Per Blazer Contract 0 0 0 0 0 0 0
- Interest On Investsent 35,090 0 100,000 100,000 104,000 104,000 0
- Bovernsent Assistance 0 0 200,000 200,000 i+ 200,000 200,000 0
Total Resources 75,090 0 304,000 304,000 0 .
Total Revenues/Resources 4,013,627 3,138,979 | 4,286,240 4,185,000 3,724,000 3,854,000 130,000
Requiresents:
®ersonal Services 2,604,661 2,718,826 | 3,434,395 3,344,097 3,276,449 3,355,889 (79,440)
aterials & Services 1,317,231 834,208 966,911 937,211 908,411 847,713 60,694
Concessions/Catering 0 0 0 -0 0 0 0
Parking 0 0 0 0 0 0 0
Marketing Contract 0 0 0 0 0 0 0
Capital Spending 302,981 68,329 250,000 249,300 250,000 180,000 70,000
Metro Support Sves./Ins. 135,221 239,283 262,995 282,995 281,283 281,233 0
MERC Adsinistration 148,089 155,763 174,137 176,812 220,321 182,683 37,638
Contingency 0 0 135,000 155,000 150,000 200,000 (50,000
Total Requiresents 4,568,183 4,012,429 | 5,243,038 5,125,615 5,086,414 5,047,520 38,89
Net Cash Flow (554,556) (873,450) | (956,798) (940,615) i (1,362,414) (1,193,320) 168,894

- m. m- - e Gm wm Ee mE EE mE SE B e me Em mE mE mE me mE e Mme e mw m- s mm me mm e mm mm mem em e == e m= mee e . =

{300,000 300,000

e G AT S ——— ——
e e —  ememaoooe=S

# This $200,000 from Metro has not been confirsed by
Metro Council



fyd4pl Metro Exposition-Recreation Comaission SCHEDULE C1

b Expenditures - Sussary - FY 1993-94 Budget
01/11/93 Perforsing Arts Center
: FY 1993-94 A
FY 90-91 FY91-92 | FY 92-93 FY 92-93 | i Variance
. Actual Prelis | Adopted  Revised | Five Year Budget ! Fr 5 Year
Full-Tise (Salaries) 614,902 441,155 | 465,381 ' !
Full-Tise (Wages) 0 264,733 408,736 ] ;

Subtotal 614,902 705,888 874,317 903,393 | 934,868 942,514 | (25,626)
Part-Tise 1,584,226 1,518,1%0 | 1,772,232 1,800,385 | 1,647,848 1,653,356 | (5,688
QOvertine 17,105 10,570 ! 28,724 15,000 | 15,600 16,000 | (400)
Fringes 448,428 484,218 | 759,12 625,319 | 676,093 723,819 ! (47,726)
Total Personal Services 2,664,661 2,718,826 | 3,434,395 3,IM4,097 1 3,276,449 3,355,889 ! {79,440)
Office Supplies 28,414 L st 25,000 25,000 ! 25,000 26,000 | (1,000)
Operating Supplies 51,060 73,382 1 65,200 62,200 | 64,000 63,965 ! 3
Seall Teols 1,037 23 | 2,950 2,950 | 2,500 5,430 | {2,930
Subscriptions 3 1,049 1,049 | 1,090 1,219 | (129
Dues 2,220 | 3,110 3,110 | 3,200 3,475 1 (273)
M % R Supplies - Bldg ! : 7,500 | (7,500)
M % R Supplies - Equip ' ' 21,665 | {21,665)
Gift Shop H i 10,400 ! (10,400)
Legal/Audit Services 63,961 4,643 | 3,000 3,000 | 3,000 5,000 | (2,000)
Advertising/Prosotions 48,837 45,385 | 84,470 70,000 ! 70,000 2,295 | 47,705
Misc Professional Services 1,346 17,95 | 50,853 47,500 | 40,000 44,330 ! (4,350)
Electricity 156,974 183,357 "1 140,000 160,000 | 165,000 160,000 | 5,000
Water & Sewer 17,794 2,43 | 27,300 27,500 | 28,600 28,000 ¢ 600

."1tural Bas 30,708 3,909 0 4,29 41,250 ! £2,900 41,250 ! 1,650

rbage 7,650 6,936 | 10,500 9,000 ! 9,250 10,000 ¢ (730
R & M Services - Bldg 49,520 4,99 | 65,000 45,000 | 85,000 40,000 ! 25,000
R & M Services - Equip 197,573 50,149 | 42,100 42,100 ! 40,000 31,750 | 8,250
Equigsent Rental 23,670 19,622 | 31,730 30,300 | 25,000 25,40 | (440)
Building Rental 101,981 87,5% | 101,584 101,984 | 101,984 101,984 ¢ 0
Advertising H : 0 0
Printing Services 35,770 35,975 56,223 53,678 | 40,000 32,925 | 7,075
Typesetting & Reprographics 0 3,937 0 : 2,225 | {2,229)
Telephone 4,769 46,686 | 63,500 63,500 : 60,000 49,250 | 10,750
Postage 29,810 24,705 | 30,000 30,000 | 27,500 23,000 ¢ 4,500
Delivery : ' 1,30 | {1,350)
Travel 25,049 10,604 | 23,585 23,685 | 23,000 10,000 ! 13,000
Purchased Labor 84,755 28,806 | 32,000 29,000 | 30,000 30,000 ! 0
Training,Tuition,Conference 3,084 5,618 | 7,318 7,318 1 7,000 8,95 | {1,959
Uniforas & Cleaning 23,705 1,151 7,000 7,000 } 5,000 7,000 i (2,000
Pats to Other Agencies (EID} 18,444 38,645 | 18,887 18,887 | 18,887 18,887 | 0
Meetings : ' ' 2,600 | (2,600}
Miscellaneous : 21,38 6,939 | 10,000 10,000 } 7,500 7,800 | (300)
External Prosotion 0 5,948 | 2,200 2,200 ! 3,000 4,000 | {1,000)
Bad Debt Expense : 112,630 3,783 0 0! 0 0! 0
Other 107,250 0 ! 0 0! 0 0! 0
Total Materials & Services 1,317,231 834,208 | 9,511 937,211 | 908,411 847,715 | 60,696

.qun-rotax Personal / M &S 3,981,892 3,553,034 | 4,400,906 4,281,308 ! 4,184,850 4,203,604 |  (18,744)
vapital Outlay 302,981 68,329 | 290,000 249,500 | 250,000 180,000 ! 70,000
MERC Pool Distribution 148,089 155,783 |+ 174,137 176,812 | 220,321 {82,883 37,638
METRO Support Svcs./Ins. 135,221 235,283 | 262,999 262,995 § 281,283 281,233 | 0
Contingency 0 0 ¢ 155,000 155,000 | 150,000 200,000 | (50,000}
Total Expenditures 4,568,183 4,012,429 | 5,243,038 5,125,615 | 5,086,414 5,047,520 | 38,894



fyJ4p2 PCPA Full-Time/Part-Tise Labor Scheduie 2
b

01/11/93 FY 92-93 Adopted | Five Year Flan | FY 93-94 Propsed |
H H i Variance
EMPLOYEE FOSITION FTE Asount | FTE faocunt | FTE Asount | Fr 5 Year
..nrectorfF‘CPA 1.00 £0,000 | 1.00 63,520 | 1.00 65,520 | 0
Accountant 0.10 3,838 ! : :
Bookkeeper 1.00 21,289 ¢+ .00 24,099 ¢ 1.00 24,099 | 0
Office Clerical 1.00 20,568 ¢ 1.00 23,316 1 1.00 23,363 | -47
Administrative Secretary 1.00 25,2480 © 1.00 28,613 ¢ .00 28,641 | -28
Receptionist 1.00 21,600 1 1.00 24,249 1 1.00 24,530 | -281
Office Clerical 0.15 3,602 | ' !
Total 6 & A 3.2 156,107 ¢ 5.00 165,797 1 S.00 166,153 | {356)
Mgr/Sales % Marketing 1,00 36,543 1 1.00 39,587 ¢+ 1.00 41,587 1 (2,000
Booking Coordinator 1.00 29,92 1 1.00 32,48 | i 32,48
Marketing Associate 1.00 28,501 ! 1.00 30,529 | V30,929
Sales Secretary 1.00 21,600 | 1.00 23,287 1,00 24,530 | {943)
Group Sales Coordinator 0.25 by4bb 1 1,00 26,482 1 1.00 27,82 | (630)
Rooking % Sales Rep ; i 1,00 3,810 ¢ (33,810
. Tatal Sales/Marketing 4,25 123,072 1 3.00 152,85 ¢ 4.0 127,259 1 25,974
Manager/Operations 0.4 17,371 1 H H
Maintenance Supervisor 1.00 B,078 ¢ 1.00 35,459 1 1.00 35,800 | {341)
Utility Lead 4,00 89,005 ¢ 4,00 96,268 1 4.00 106,229 | {9,961)
"ility Maintenance 0.20 4,766 | S ' 0
.erating Engineer 2,00 68,766 1 2,00 71,517 1 2.00 71,783 | (268)
Assist Mgr/Tech Services 1.00 29,772 1 1.00 32,510 1 1.00 35,498 | {2,988)
Office Clerical 1,00 18,612 ¢ 1.00 21,143 ¢ 1.00 22,246 | (1,103)
Technical Services Mgr : 7100 45,719 1 (43,719)
Lead Engineer : i H 0
Stagehand - NTB i H ' 0
Security/Stagedoor ' i 1,00 2,930 1 (22,930)
Total Ogerations 9.40 261,367 | 9,00 - 256,897 | 11.00 340,207 ¢ 183,310)
Security Agent 1.00 20,206 ¢ 1.00 22,766 | 22,766
Security Agent 1,00 20,206 ¢ 1.00 2,766 1 1.00 19,651 | 3,115
Security Agent 1.00 2,291 ¢ 1.00 25,101 ! 125,101
Office Clerical 0.4 8,228 | ' i 100 21,182 ¢+ (21,182)
Dffice Clerical 0.40 7,620 | i !
Assistant Mgr/Admissions 0.40 13,128 | ' :
Assist Mor/Security,Med 0.40 14,610 | ' !
Secretary {03 8,255 | H 8,255
Sec/Med/Admissions Mgr i 0.3 14,553 | VIS
Total Special Services 4,40 106,489 | 3.70 93,441+ 2,00 40,833 1 52,408
'ause Manager II 1.00 28,549 | 1.00 32,162 i 32,182
lunteer Coordinator 0.80 19,075 ¢+ 0.70 21,615 ¢ 1,00 27,074 | (9,459)
ngr/Event Services 1.00 42,330 1 .00 47,673 ¢ 1.00 47,673 | 0
House Manager [ : 7 L00 23,960 1 (23,960)
Asst Event Services Mgr H 1 1,00 32,202 ¢+ (32,202)
Total Event Services 2,80 89,974 | 2.70 101,450 | 4,00 130,909 +  (29,459)




fy94p2 PCPA Full-Tise/Part-Tise Labor Schedule C3

b

N2W9I92 FY 92-93 Adopted | Five Year Plan | FY 93-94 Proposed !
. H g i Variance
EMPLOYEE FOSITION FTE Asount | FTE Asount | FTE Asount | Fr 5 Year
- Box Dffice Manager 1.00 30,001 | 1.39 46,337 | T 48,337
Phone Rooa Supervisor 1,00 29,254 ¢ 1.00 32,941 : 32,94
Ticket Service Supervisor 1.00 24,321 1 1.00 29,805 1 i 29,805
Ticket Service Supervisor .00 5,032 ¢ 1.00 27,982 ¢ 1.0 28,424 (842)
Ticket Service Supervisor 1.00 26,300 ¢ 1,00 29,803 | 1 29,805
Ticket Office Manager H P00 37,381 1 (37,380)
Ticket Svc Supervisor II : i 100 30,103 1 (30,103)
Ticket Svec Supervisor II : P00 8,384 1 (28,34)
Asst Ticket Svc Mgr H i L0 32,941 1 (32,941)
Total Ticket Services 5.00 137,308 ¢ 3.38 166,470 ¢ 3.00 157,13 | 9,317
Full-Time Labor 1.2 874,317 | 30.73 934,888 © 31.00 962,514 | (25,626)

Part-Tioe: H ' :
Stagehands/Utility 43,36 1,061,807 | 3B.16 996,143 | 36,03 940,480 | 55,663
Security/Medical 2.09 40,200 | 1.84 38,279 ¢ 4,01 82,379 1 (44,098)
Ushrs/Sellers/Etc 20.91 359,800 | 18.40 329,275 1 19,20 3,550+ (14,280)
Sellers/Supvrs. 15.31 201,435 1 13.87 184,315 | 13.18 180,382 | 3,983
. House Mgrs/Checkrooa i H H 0
and Elevator Ogrs 3.04 108,990 i 4.44 99,856 | 4.7 106,764 | {6,908)
Total Part-Tise 86,71 1,772,232 } 76,31 1,447,888 ) 77.17 1,853,556 | {5,488)

Total Full/Part-Tise 118,20 2,546,549

,.
(=1
S

2,384,756 1108.17 2,616,070 (31,314




fyIdsd Metro Exposition-Recreation Coeeission SCHEMLE ¢
b Payroll Allocation In FY 1995-94 ———
12/01/92

Five Year Plan FY 1993-94

. SITIONS ! FTE ! OCC Coliseua Stadius PCPA  Total i
)slunteer Coordinator 1,001 9,264 0 0 21,615 30,879 i
Distribution " : 30% 0% 0% 70% 100%1
Rox Office Manager 1,00 1 14,315 0 8,948 12,527 35,790 1!
tH i 407 (174 25% 357 100441

Security/Medicai/Adeissions Mgr. i1 1.00 {16,632 0 10,395 14,513 41,381 1!
(Range #36) " ; 4072 0% 5% 397 10074
Secretary/Spec. Svcs. L0t 9,43 0 5,897 8,255 23,587 i1
N ' 40% 0% 25 K74 10024

Total Labor 1400 1 49,647 0 25,280 3,951 131,837 i
% Distribution . 37.66% 0,002  19.141 43,201  100.00%i!
FTE Distribution 1,51 0.00 0.77 1.73 4.00 !
H FY 1993-94 Budget H

POSITIONS (0 FTE + OCf Coliseun Stadius PCPA Total "
Volunteer Coordinator Ho0.00 4 0 0 0 0 Q04
Distribution HH H 0% 0% o1 07 0%}
%3x Office Manager ih0.00 1 0 0 0 0 0
" ' 0% )] 0% 0% VAN

security/Medical /Admissions Mgr. i1 0.00 | 0 0 0 0 0
(Range #36) " ' 0% 0% 0% 0% 0%t
Secretary/Spec. Sves. 0,004 0 0 0 0 0
" i 1)1 0% on 0% AR

Total Labor 0,00 1 0 0 0 0 o
% Distribution ERR ERR ERR ERR ERR 1
FTE Distribution ERR ERR ERR ERR ERR 1§




92statsP FCPA Scnequie 29
dn Events/Attendance/Revenues % Resources ————————-
01/141/93 FY 1993-94 Budget
. Five Year Plan FY 1992-93 | FY 1993-94 Budget
Events Perfs, In/0ut Total  Attendance | Events FPerfs, In/Out Total  Attendance
Syaghony 42 85 85 130 200,000 LY 85 85 120 200,000
lassical/Coral 1 13 b 19 20,000 | 11 13 6 19 20,000
Opera 4 16 38 A 16,000 | 4 16 8 24 36,000
Other Opera 1 8 5 13 2,800 ! { 8 S 13 2,800
Rallet 3 % 17 3 64,500 | ) 35 17 X 64,300
Other Dance i 0 15 85 28,600 | 1 0 15 65 24,600
0SF Portland 5 160 30 210 94,000 ! 3 160 % 210 96,000
Local Theatre s} 174 68 242 33,500 | 2 174 48 242 33,900
National Theatre b &0 16 75 156,800 | 6. 60 16 76 156,800
OTC (Ore. Child. Theatre) 2 16 i1 27 88,000 | 2 16 1 27 88,000
Local Concerts 3 3 0 3 3,600 | 3 3 0 3 3,600
Naional Concerts 8 ) 0 8 54,800 | o] ] 0 2 4,800
Lectures/Filas 2 Ib 0 % 52,200 1 2 35 0 35 52,200
Receptions 25 26 0 26 5,600 1 26 25 0 25 3,600
Meetings 19 19 0 19 23,000 19 19 0 19 23,000
Conferences b 7 4 11 11,300 i b 7 4 i1 11,300
Braduations 24 24 0 24 45,700 | 24 24 0 24 45,700
Proas/Dances ) b 0 6 2,000 - 4 b 0 b 2,000« °
Miscellaneous 15 A 11 4 27,705 i 15 3 11 L 27,705
Youth yal 45 3 48 59,090 | Yl 45 3 8 59,050
.Totals 97 845 09 - 1,154 1,006,755 ! 297 845 309 1,154 1,004,755
nevenues/Resources H
Rental $800,000 ! $475,000
Reisbursesents 1,500,000 | 1,990,000
Concessions/Catering 140,000 | 130,000
Utility/Electrical 0 i 0
Merchandising 80,000 | 30,000
Parking 0 0
Users’ Fee 500,000 | 725,000
Sales Cosaissions 315,000 289,000
Other 150,000 ! 91,000
Operating Revenues 3,885,000 3,590,000
Hotel /Motel Tax 0 i 0
Per Blazer Contract 0 i 0
Interest Incose 100,000 | 104,000
Bavernment Assistance Transfer 200,000 | 200,000
Resources 300,000 | 304,000
"otal Revenues/Resources 4,185,000 ! 3,854,000
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92-93 93-94 94-95 93-96 96-97 97-98 28-99 99-00 00-01
povation, 13,000 V18,000
73,060 765,000
/30,
, 00 s
7 24,000 ' 30,00
: stem, CA . 10,000
; V10,000
olster sea /60,000 80,00 ] ~ 50,000
‘Z‘S‘.‘Cﬂ' ' , V15,000| V10,000 20,000 20,000 20,000 20, 000
] /20,000 20,000
% 10,00 V710,000
N - /20,000 20,000
~720,000 7 50,000 25,000
7 5,000 5,000
N ~ 50,000
eaner, CA V' 3,000 75,000 3,000
- ~yer - N , 000 — 20,000 28,000
' 710,
T or signage, O 7 7,500
: >on Remod —750,000] /30,000] 45,000 10, 000
SurvelTlance Bystem, Ck 7 5,500
; : —735%,000
" v 30,000
—/10,000] V10,000 V15,0001 V15,000 10, 000 10,000 1%, 000 1%, 000 [100, 000
v 4,000 — 30,000 20,000
710,000 10, 000
placement, —15,000

.

=S




c/

JLH‘O s @

DESCRIPTION 92-93 93-94 94-95 95-96 96-97 97-98 28-99 $9-00 00-01
Renevals replacensats
_“——

nera e CH 10,000 25,000 35,000
t etro 7 6,500 -._ - 6,500
neral r 0 /10,500 V25,000 50,000 15,000 100, 500
Retro 20,00 20,000 : 40,000

eC., .y Y ~V718%,000] 15,000 +7/10,000| /10,000 15,000 15,000 15,000 15,000 110,000
/10,000 v/ 15,000 20,000 45,000

710,000 7 5,000 5,000 20,000

7. 3,000 5,000 ) 8,000

3,000 P 5,000 8,000

,000 /5,000 5,000 15,000

341, 500] 269,500] 425,000 290,000 115.000] 200,000 145,000] 150,000] 170,000 [2,006,000
S———— - ]

5,500 5,500

v 8,000 8,000

15,000 15,000

, 500 2,500

6,000 B 6,000

3,000 — v 3,000 3,000 — 9,000

200,000 200, 00¢
— 80,00 50, 00¢ "
100,00 100,00'."

100,000 100,000

8,000 8,000
17,00 17,000¢
10,000 10,000

100,000 ' 100, 000.

1,0600,00 1,000,000

50,000 vﬁo.ooo 50,000] 150,00C

[™45,000| 253,000]1,167,000{ 210,00 53,000 3,000 50,000 |1,781, 00¢

,500] 522,500[1,592,000] 500,000] 168,000| 200,000] 145,000] 153,000] 220,000]3,787,00

- Ivee Iw FIIIL' Yem Plad 20fsss 25008) 239000 25U 150000 Combised Total = 3,787,00¢
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fy4o Metro £xoosition-Recreatson Cosaission Sereculz &
b Oregon Convention Center e
12/22/92 Fiscal Year 1993-94 Budget
FY 1993-94
Actual Prelin | Adopted Revised :
. FY90-91  FY9i-92 | FY92-93 FY92-93 | Five Year Budget Variance [
Jperating Revenues: : H
-~ Rental 746,326 942,644 1 1,174,150 1,134,150 I 1,177,890 1,177,890 0 0.0%
- Reimhursesents 150,476 191,811 ! 181,112 210,000 ¢ 220,000 220,000 0 3.0%
- Concessions/Catering 2,189,905 3,334,376 | 2,300,000 3,430,000 | 73,560,000 3,340,000 0 0.0%
- Merchandising 10,265 7,333 3,000 {5,000 15,000 15,000 0 0.01
- Farking 405,592 . 497,041 | 483,890 325,000 54,744 364,746 0 0.0%
- User’'s Fee 0 0 i 0 0 0 0 0 0.0%
- Sales Commissions 22,973 27,232 ! 25,000 30,000 35,000 353,000 0 0.0%
- Electrical/Utility Svcs. 439,698 612,096 | 433,500 543,000 1 662,000 662,000 0 0,01
- Other §40,283 99,175 ! 0 35,000 | 35,000 35,000 0 0.0%
- {Excise Tax Paid) 0 (79,652) 1 (135,0000  (135,000) &  (142,300) (142,500 0 0.0%
- {Excise Tax Collected) 0 79,652 1 135,000 152,000 ¢ 162,500 162,500 0 0.0%
Operating Revenues 4,805,520 5,711,708 | 4,762,652 6,044,130 | 6,269,676 6,269,636 0 0.0%
Other Resources : i
- Hotel/Motel Revenue 3,599,014 3,555,380 ¢ 3,300,000 3,560,000 | 3,600,000 3,720,000 120,000 3.3
~ Transfer From OCC Consir 0 302,385 | ' 0 0 i 0 0 0 0.0%
- Loan Froa Blazers 0 0 ! 0 0 1 0 0 0 0.02
- Interest Gn Investment 231,916 242,435 220,000 238,50 1 275,000 275,000 0 o 0.0
Tatal Resources 3,586,530 4,100,401 ¢ 3,520,000 3,798,300 | 3,875,000 3,995,000 120,000 3.1
Total Opr. Rev./Resources 8,392,030 9,812;109 | 8,282,652 9,842,650 | 10,144,636 10,264,634 120,000 1.2
aquiresents: : H ,
Personal Services 1,997,468 2,150,119 | 2,804,847 2,849,807 | 3,227,042 3,147,210 79,832 2.5
Materials % Services 1,871,865 1,218,472 | 1,316,353 1,457,117 | 1,422,446 1,542,247  (119,801) -8. 41
Concessions/Catering 1,089,388 2,277,256 | 1,961,350 2,356,223 ' 2,418,000 2,492,000 (74,000 =311
Farking 40,841 29,051 ! 49,140 35,000 34,400 34,400 0 0.0%
Marketing Contract 1,189,415 1,083,415 1,083,415 1,276,300 ! 1,330,000 1,350,000 0 0,01
Capital Spending 135,539 120,28 ¢ 303,487 303,487 730,000 748,000 2,000 0.3%
METRO Supt. Serv,/Insur. 266,422 462,767 | 548,642 48,662 1+ 991,73 391,789 0 0.0%
MERC fool Distribution 285,937 29,665 1 245,309 249,079 ¢ 239,846 371,889  (112,020) -42.1%
Contingency S 0 + 470,000 476,915 {300,000 500,000 0 0.0%
Total Requiresents 6,834,875 7,570,983 | 8,982,783 9,372,790 i 10,355,483 10,779,475 (223,992) -2.1%
Net Cash Flow 1,597,175 2,281,126 | (700,131)° 249,860 |  (410,B47) (514,839)  (103,992) 5.7
Beginning Fund Balance 2,600,000 4,228,537 | 4,005,889 4,449,663 | 4,739,523 4,739,523 0 0.01
##Ending Fund Balance 4,157,175 6,469,663 | 3,305,758 4,739,523 | 6,328,676 4,224,684  (103,992) -1.61
. tUnappropriated (Unrestricted) 2,905,798 6,339,333 5,428,676 3,324,681 (103,999) -1.9%
Unappropriated (Restricted) Future Capital Projec 400,000 490,000 900,000 900,000 0 0.0%
3,305,758 6,739,323 6,328,676 6,224,581 (103,995} -1.6%



fydhci
b
12/22/92

“il-Tiee (Salaries)
. i1-Tine (Wages)
Subtotal
Part-Tige
overtise
Fringes

Total Personal Services:’

Office Supplies
Operating Supplies
Smail Tools
Fuals
Subiscriptions
Dues
M % R Supplies - Bldg
M % R Suppliss - Equip
Gift Shop
Legal Services/Auditing
Advertising/Prosations
Misc Professicnal Services
Misc Services(Mktg Contract)
Misc Servicesibrand Opening)
Nisc Services(VIC)
. ;¢ Services(MAC)
msc Services
Electricity
Water & Sewer
Natural Bas
Garbage
R % M Services - Bldg
R % M Services -~ Equip
Equipment Rental
Building Rental
Advertising
Printing Services
Typesetting & Reprographics
Telephone
Postage
Delivery
Out-of Town Travel
Concessions/Catering Contract
Farking Contract
Purchased Labor
Training,Tuition,Conference
Uniforss % Cleaning
Pats to other Agencies
Meetings
Miscellaneous
. ternal Prosotion
-ad Debt
Capital Lse Pats/Office Equip

Total Materials % Services

Sub-Total Personal / M & S

Cenvention

Center - Budget Zspenditures

PaiSteny I B

-t

FY 90-91  FY 91-92 | FY92-93 FY92-93 | Five Year Budget
Actual Prelis | Budget Revised | FY 93-94 FY 93-94 = Variance I
490,837 425,703 | 587,375 i 684,479
662,901 893,887 | 1,120,287 ! 1,240,035
1,153,738 1,319,992 | 1,707,762 1,720,676 t 2,003,098 1,924,514 80,584 4,0%
327,803 273,962 1 346,356 386,356 T 345,942 336,777 9,205 7%
0 53,018 | 49,203 95,000 | 37,200 61,413 {4,212) -7.4%
473,927 303,338 | 701,528 1,775 1 Bi8,B02 824,54 (3,744) 0.7%
,997,48 2,150,110 1} 2,804,849 2,869,807 | 3,227,042 3,147,210 79,832 2,
6,000 27,823 | 29,800 9,800 ! 32,780 31,300 1,480 4,5%
70,500 114,698 12,3 121,300 | 126,152 151,130  (24,9%8) -19.8%
4,000 2,140 | 7,340 5,940 ! 6,178 4,250 1,928 32
0 0 3,500 3,500 1 3,300 3,700 {200 -5.74
0 b7 430 930 ¢ 1,000 1,100 (100) -10,0%
4,983 4,120 | 6,910 34300 ! 3,300 6,410 {910 -16.5%
0 13,328 | 0 0! 0 20,000  (20,000) £RR
0 18,831 ! 0 01 0 36,000 (36,0000 ERR
0 1,733 | 0 01 0 3,350 (3,350) ERR
3,000 4,644 3,000 5,000 ! 6,000 17,000 (11,0000  -1B83,3%
30,108 93,238 ! 97,902 97,902 101,818 89,015 12,803 2.2
5,000 20,364 | 7,500 00 1 300 7,430 (6,930)  -1390.0%
1,189,415 1,083,415 1 1,083,415 1,276,500 | 1,390,000 1,330,000 0 0.01
749,113 (I 0 01 0 0 0 ERR
0 0! 5,000 5,000 ! 5,000 5,000 0 Q.01
0 0+ 20,000 20,000 | 20,000 20,000 0 0.0%
0 0 | 50,000 50,000 ! 0 50,000 (50,000 ERR
266,200 75,219 1 379, 395,000 ¢ 414,750 385,000 29,7% 7.2%
30,300 42,830 i 47,500 47,300 | 19,400 - 465,580  (46,1B0)  -238.0%
92,000 24,059 | 30,000 38,000 | 39,520 48,000 (8,480) -21.9%
11,500 21,790 | 23,000 25,000 | 26,000 27,500 (1,300 -5.81
81,000 32,978 78,000 38,000 ¢ - 40,000 91,730 (31,750 -52.91
0 93,249 | 30,595 150,000 1 156,000 63,790 92,210 59.1%
20,000 17,310 ! 11,600 20,600 | 21,424 2,700 (1,278) -6.0%
7,500 - 35,33 | 0 41,200 ! 42,848 36,500 6,348 14,81
0 310 i 0 01 0 3,375 . (3,379) ERR
33,000 39,138 | 74,400 74,400 | 77,374 80,900 (3,3524) -4,61
3,800 4,119 | 10,200 10,200 ! 10,200 10,200 0 0.0¢
- 71,200 101,85 | 120,000 120,000 ¢ 124,800 92,326 32,474 26,04
16,720 3,148 | 14,004 10,500 | 14,000 13,770 230 1.6%
0 79 | 0 0! 0 500 (300} ERR
19,195 19,325 | 41,590 28,625 ! 28,825 30,425 {1,600 -3.61
1,089,388 2,277,256 | 1,961,3%0 2,356,223 1 2,418,000 2,492,000 (74,000 =311
40,841 29,031 49,160 35,000 | 36,400 35,400 0 0.0%
0 8,525 | 3,750 7,501 7,830 6,300 1,350 17.2%
8,869 . 12,895 | 10,000 15,000 ! 15,000 30,406  (15,406)  -102.7%
20,500 6,647 | 11,700 11,700 | 11,700 13,950 (2,250) -19.2
3,100 0! 0 3,200 (3,200 RR
4,300 2,683 | 2,000 4,000 | 4,000 3,100 500 22,51
7,000 24,378 | 7,030 33,000 | 74,325 19,550 14,775 43,07
12,600 3,058 ! 22,400 15,000 | 6,000 17,000 (11,0000  -(83.3%
0 1,976 i 0 0 0 2,000 {2,000) ERR
9,275 0 ! 4,500 4,500 | 0 6,300 (6,300} ERR
4,191,509 4,408,203 | 4,410,478 5,124,880 | 35,226,846 35,420,647  (193,801) =3.74
6,148,977 4,728,313 | 7,215,327 7,994,447 | 8,453,888 8,567,857 (113,949) -1.3L



fyd4o1
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12/10/92

Capital Outlay

MERC Pool Distribution
METRO Supt. Svcs./Insur.
Centingency

Total Expenditures

Convention Center - Budggt Expenditures

SCHEDULE D1 (2)

- —— e

FY 90~91 FY 91-92 | FY92-93 FY92-93 | Five Year Budget
Actual Prelin | Budget Revised | FY 93-94 FY 93-94
133,339 120,238 | 303,487 303,487 + 790,000 748,000 2,000 0.7%
283,937 229,669 | 245,309 249,079 + 239,866 371,889  (112,023) -43.1%
266,422 442,767 | 548,662 48,662 ¢ 991,729 5N,729 0 0.0%
9 0 1 670,000 476,915 1 500,000 500,000 0 0.0%
6,834,875 7,370,983 | 8,982,785 i 10,555,483 10,779,475 (223,992) -2.1%

9,972,790



fy?4a2 Oregon Convention Center - Full Time Labor SCREDULE 2
P —

12/15/92
' FY 92-93 Adopted | Five Year Flan iFY 93-94 Froposed
-MFLOYEE POSITION : FTE Amount | FTE Amount | FTE Amount
Director/0CC 1.00 69,300 i 1.00 86,294 |
Conv.Ctr./General Manager i 11,00 86,274
OCC Asst.Dir/Stad. Mgr H ! 0.63 44,008
Office Clerical 1.00 18,612 ¢+ 1,00 21,098 § 1.00 21,098
Receptionist 1.00 17,724 1 1.00 20,092 | 1.00 20,093
Administrative Secretary 1.00 23,844 1 1,00 27,030 1 1,00 27,030
Accountant 0.30 11,313 ¢ 1.00 395,435 |
Office Clerical 0.40 9,607 i i
Receptionist 0.45 11,342 | !
Data Entry 1.00 21,600 1 1.00 23,311 1 1,00 23,311
Office Clerk _ 1.00 17,724 © 1.00 20,092 ¢ 1.00 20,092
Total G%A ' 7.15 201,466 | 7.00 233,352 1 6.65 241,926
Office Clerical ‘ 1.00 21,787 ¢ 1.00 25,311 ¢ 1.00 23,311
Sales Representative 1.00 4,464 1 1.00 39,069 ¢ 1.00 39,049
Manager/Sales % Marketing 1.00 41,976 ¢ 1.00 47,584 | 1.00 47,584
Fublic Relations 0.19 2,977 | ' .”
Booking Coordinator 1.00 25,668 | 1.00 29,098 | 1.00 29,098 °
" Total Sales/Marketing 4,10 126,872 1 4.00 139,062 | 4.00 139,062
Manager/Operations 1.00 40,980 1 1.00 46,4535 ¢ 1.00 46,455
Lead Operating Engineer 1.00 36,109 1 1.00 37,383 1 1.00 7,353
Operating Engineers 3.00 101,818 | 4.00 141,188 | 4.00 143,251
Office Clerical 1.00 21,600 + 1,00 23,311 1 1.00 23,311
Utility Maintenance 2.00 41,829 ¢+ 2.00 43,502 ¢ 2.00 43,502
Utility Grounds 3.00 62,463 1 3,00 64,962 | 2.00 43,308
Utility Workers I % II 21.00 402,231 | 25.00 498,000 | 24.00 478,080
Utility Technicians 3.00 88,441 | 3.00 91,977 ¢ 3.00 91,977
Electrician 1.00 37,960 ¢ 1.00 39,478 ¢ 1.00 39,478
Set-Up Supervisors 3.00 83,616 | 3.00 91,141 I 3.00 91,141
Total Operations 39.00 917,047 | 44,00 1,077,567 | 42.00 1,038,034
Security Supervisor 1.00 25,001 § 1.00 29,059 I+ 1.00 29,0359
Security Agent . 8.00 156,480 i 8.00 177,381 | B.0O 177,381
Office Clerical 0.10 2,057 1+ 90.40 9,433 | '
Office Clerical 0.10 1,955 | i
Ast Mgr Admissions 0.10 3,282 | H
Ast Mgr Security,Med 0.10 3,653 | :
Security/Med/Admiss Mgr i 0.40 16,632 1
.'otal Special Services 9.40 192,428 ¢+ 9.80 232,307 ¢ 9.00 206,440



fy?402
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Oregon Convention

Center - Full Time Labor

SCHEDUL: D=

2,054,118

FY 1992-93 Five Year Flan FY ?23-94 Froposed
:MFLDY:E FOSITION FTE Amount | FTE Amount. | FTE Amount
Manager/Event Services 1.00 8,064 I 1,00 3,150 1 1.00 43,150
Event Coordinator II 3.00 2,2 2 1 2.00 62,601+ 2.00 62,501
Audio Visual Coordinator 1.00 32,028 1 1,00 36,307 1 1.00 36,307
Office Clerical 1.00 25,204 1.00 27,260 1+ 1.00 27,240
Telephone Systems Coord 1.00 35,704 ¢ 1.00 38,185 ¢ 1.00 38,185
Event Coordinator 1 1.00 23,256 1 1.00 26,362 1 1.00 26,362
Audio Visual Coordinator 1.00 29,032 1 1.00 32,963 1 1,00 32,963
Sr. Event Coordinator 1,00 32,202 § 1.00 32,202
Volunteer Coordinator 0.20 4,762 I+ 0.30 9,264 |
Total Event Services ?.20 269,949 + 9.20 308,294 | 9.00 299,030
Bax Office Manager i 0.490 14,316 |
~ Total Ticket Services 0.00 01! 0.40 14,316 |+ Q.00 0
Full-Time Labor 68.85 1,707,762 | 74,50 2,005,098 | 70.65 1,924,514
SEREEREES BREEES===== } =E=EI==== s|=s=I2==2=== : =2====== sS=E=S==s=2===
art-Time: i H
~Utility Workers 7.05 107,735 ¢ 6.00 995,357 + 6.00 93,397
-Security/Medical b.61 126,760 | 6.30 129,637 | 6.30 129,537
-Receptionist/Clerical 0.46 8,000 | 1.00 18,087 i+ 1.00 18,087
-Box Ofc Supvrs/Sellers 1.78 31,309 + 1.75 32,217 1 1.25 23,012
-Ushers/Gate Atendance/Etc. 3.33 54,3592 ¢+ 3.30 39,412 1 3.350 59,412
-Mesg Ctr Operators .25 18,000 I 0.753 11,232 ¢V 0,73 11,232
Part-Time Labar 20.48 346,336 | 19.30 345,942 | 19.00 336,737
Tatal Full/Part-Time 89.33 i 94,00 2,351,040 | B9.63 2,261,231



Y945 Metro Exposition-Recraation Comarssion SCHEDILE 4

b Payroll Allocation In FY 1993-94 —mm———————
12/01/92

i Five Year Plan FY 1993-94 i
.JSITIONS ' FTE ¢ 0OCC Coliseus Stadius  PCPA Total HH
Volunteer Coordinator o000 9,264 9 0 21,615 30,879 i1
Distribution H ! 304 0% 0% 70% 100211
Box Office Manager o100 14,316 0 8,748 12,327 35,790 i1
" ] 401 (1)) 251 5% 100711
Security/Medical/Adeissions Mgr. i1 1.00 1 16,632 ¢ 10,395 14,53 41,381 1
(Range #36) " H 407 0% 297 35 100%41
Secretary/Spec. Svcs. oL 9,438 0 5,897 8,255 23,387 i
H H 407 172 29 5% 100714
Total Labor 4,00 1 49,647 0 25,240 54,991 131,837 i
A Diétrihutim 37.66% 0.00%  19.147 43,207  100.00%i!
FTE Distribution 1.51 0.00 0.77 1.73 4,00 11
" FY 1993-94 Budget n
FOSITIONS it FTE { OCC Coliseus Stadiua PCPA  Total  !!
Volunteer Coordinator io0.00 1 0 0 0 0 0
Distribution " H (174 0% or 0% VIAN
w Office Manager io0.00 4 0 0 0 0 0
H H 1)) 0% o1 0% 0%l
Security/Medical/Admissions Mgr. i1 0.00 | 0 0 0 0 0
(Range #34} " i 0% 1)) 174 0% %
Secretary/Spec. Sves. it 0,001 0 0 0 0 0
: " ' 0% 0% 1] 0% AN
Total Labor 0,00 4 0 0 0 0 0
% Distribution ERR ERR ERR ERR ERR 1}
FTE Distribution ERR ERR ERR ERR ERR 1




92stats

Cregon Convention Center Scneduis 35
dn 12/01/92 -

Events/Attendance/Revenues % Resources

Exasple: an event with 10,000 delegates, 3 day show, 2 in/out days:
- Nusber of events = |
- Event Days (show days) = 3
- In/0ut Days 2
- Total Event Days (bldg. usagel 5
- Attendance: 10,000 for 3 days = 20,000

FY 1992-93 Budget Five Year FY 93-94 | FY 93-94 Budget

FY 1992-93 1

. Event Revised i Event i Event
Events/Attendance Days Attendance ‘ ¢ 1 Days Attendance | Days Attendance
All halls: - :

Muzber of Events 31 . &9 i &9
Total Show Days 151 I 197 H 197
Average Show Days Per Event 2.95 P 2.8 V2,86
Total Usage Days (Halls Only) 354 - 711 LI 5 §
Total In/Out Days 3 o {4 i 154
Total Hall Usage Days 827 492,619 I 863 308,728 1 B85 308,728
Meeting Rooes: HE :
Total Usage Days 3,859 61,781 o 4,408 103,653 | 4,408 103,683
Ballrooe: P '
Total Usage Days 32 20,219 HE 693 37,077 693 37,077
‘ “atal Usage/Attendance 5,214 574,619 T 5,96 649,458 | 35,964 649,458
FY 1992-93  FY 1992-93 1 | FY 1993-94 | FY 1993-94
Revenues/Resources fudget Revised 1 ! Five Year | Budget
Hall Rental $739,243 $739,283 1 $776,090 | $776,050
Hall In/Qut Rental 194,307 194,507 + | 195,500 | 195,300
933,730 935,750 1 | 971,350 | 971,530
Meeting Room Rental 82,900 82,900 ¢ ! 91,190 ! 91,190
Ballroos Rental 64,300 66,500 | | 73,150 | 73,150
Total Facility Rental 1,083,130 1,083,150 1 | 1,135,890 ! 1,135,890
Equipsent Rental ($1,000 x 51) 51,000 51,000 1 i 42,000 | 42,000
Utility Services ($8,300 x 51) Av, ervice 433,300 645,000 ! | 662,000 | $62,000
Event Reimbursed Labor 181,112 210,000 ¢ ! 220,000 | 220,000
Conc, /Catering ($5.48 per cap x 549,438 = 2,300,000 3,430,000 1 ! 3,560,000 ! 3,960,000
Parking (649,438 divided by 4,73 = o '
144,184 cars @ $4,00) 483,8% 525,000 1 ! 364,78 | 64,74
Excise Tax 6% {133,000 {155,000} | (162,500} | (162,500
133,000 155,000 ¢ & 162,500 | 162,500
Sub-Total 4,732,652 5,964,150 ¢ | 6,184,636 | 6,184,636
. srchandising 3,000 19,000 ¢ i 15,000 i 15,000
Sales Commission 25,000 30,000 1 ! 35,000 | 35,000
Other 0 35,000 1 i 35,000 ! 35,000
Total Operating Revenue $4,762,632 I $6,269,635 | $6,269,636

$6,084,150

e e———  e—————
P —————



nvention Center Capital Program

Schedules® ¢

199 19 1994 1995 1996 1997 1998 1999 2000 2001

Carpet Replacement 987,000
Construction 25.000 16,000 . 35,000 35,000 35,000
Raised Seating 500,000
Property Acquisition 462,000
Storage Facility , 385,000
Movabie Equip. Replcmt. 25,060 150,000 | 150,000 150,000 | 150,000
Additional Elevator ) 380,000 o
Chiller Overhaul 243,000
Long-term Projects

Replace Facia

Equipment 100,500 120,000 200,000 [ 125,000 100,000
Painting
Concessions/ Cataring 150,000 | 196008 | 150,000 | 160,000 | 100,000 | 182,000 | 190,000 | 130,000 | 190,000 200,000
Misc. Capital items 28,000 10,000 19,000 10,000 10,000 15,000 15,000 15,000 15,000 15,000
Total Budgetad Capitel | $303,500 | $750,000 | $412,000 | $475.000 st.szlg $397,000 | $365.000 | $355.000 |$1,202,000 [ $350,000

LS |




fyJdadal Metro Exposition-Recreatian Coamlssion SCHEDALS =
b MERC Administration e
12/17/92
Financial Sussary
. A FY 1993-94
Actual Prelin | Budget Revised |
FY 90-91  FY 91-92 | FY 92-93  FY 92-93 | Five Year Budget \Variance %
Resources i i
- Inter-Fund Transfers: H '
Froa OCC Fund Na. 281,217 229,663 | 243,309 249,079 | 259,866 371,889 112,023 43,14
Froa Coliseua Fund 238,440 260,189 | 283,448 288,006 | 0 0 0 0.0L
From Stadiua Fund 68,651 72,996 1 719,097 80,312 84,739 97,885 13,124 13,54
From PCPA Fund 146,709 195,783 | 174,137 176,812 1 220,321 182,683 (37,638  -17.1%
Total Inter-Fund Transfers 735,017 718,633 | 782,191 794,209 1 564,926 452,437 87,511 15.5%
- Beginning Fund Balance 0 0 1 6,90 6,950 ! 0 0 0 0.0%
- Interest On Investeent 6,930 9,645 | 8,000 8,000 | 8,000 8,000 0 0.0%
Total Resources 741,967 728,278 | 797,141 809,159 | 572,926 640,437 67,311 15.3%
Requiresents: : : e
Total Personal Services 458,646 710,028 | 737,14 749,139 | 512,926 402,937 (90,011) -17.51 *
Materials & Services: H i
. - Professional Services 82,762 18,250 ! 25,000 25,000 ! 25,000 0 25,000  100.0%
{feasibility studies, etc.) ] H ‘
- ravel /Commission Meetings/et 59 0 ¢ 10,000 10,000 | 10,000 52,500 (42,500) -425,0%
Total Material & Services 83,321 18,2 ¢ 35,000 35,000 ¢+ 35,000 52,500 (17,%00) {3)
Contingency 0 0 1 25,000 25,000 | 25,000 5,000 20,000 80,02
Total Reguiresents 741,987 728,278 | 797,1M 809,159 | 572,926 660,437 (87,511)  -15.3%
Net (Revenues vs. Requiresents) 0 VI ] 0! 0 0 0 0
Ending Fund Balance 0 0 1 0 0 i 0 0 0 0
S===——emex s s==ss=sms Sss===oTT zzsssmwoss
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SCHED

MERC Adainistration

Metropolitan Exposition Recreation Commission

12117192
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fy94c Metro Exposition—Recreation Cosaission
b Mesorial Coliseua
12/23492 Fiscal Year 1993-94 Budget
. Actual Prelin i Adopted Revised | Proposed
FY90-91 FY91-92 | FY92-93 FY92-93 1 FY93-94

Dperating Revenues: d : :

- Rental 1,296,923 1,250,205 900,000 1,100,000 0
- Reisbursesents 746,295 836,991 ! 600,000 700,000 ! 0
- Concessions/Catering 5,177,406 6,410,607 | 4,575,000 5,800,000 | 0
- Merchandising 547,030 377,302 | 423,000 350,000 | 0
- Parking 1,843,152 1,489,610 700,000 1,200,000 | 0
- User’s Fee 1,324,139 1,436,195 | 1,200,000 1,200,000 | 0
- Sales Cosaissions 135,813 135,381 i 0,000 100,000 ! 0
- Electrical Contract 60,000 30,924 ! 30,000 40,000 | 0
- Other 120,541 138,693 ! 70,000 150,000 ! 0

Operating Revenues 10,851,339 12,105,710 | 8,390,000 10,540,000 ! 0
Other Resources i H

-~ Beqinning Fund Balance 0 0 ! 0 0 ! 300,000
- OCC Construction 0 0 ! 0 0 i 0
- Per Blazer Contract 0 0 | 875,000 0 | 0
- Interest On Investsent 348,474 248,263 | 83,000 85,000 | 0

Tatal Resources 348,474 248,263 | 960,000 85,000 | 300,000
Taotal Revenue/Resources 11,199,813 12,393,973 | 9,350,000 10,725,000 ! 300,000
‘aquiresents: i :

ersonal Services 3,253,051  3,45,9% | 3,021,191 3,351,316 | 0
Materials & Services 1,817,647 1,732,524 1 1,483,499 1,673,499 | 0
Concessions/Catering 3,689,017 4,676,186 | 3,306,000 4,234,000 | 0
Parking 392,365 413,157 190,316 264,000 | 0
Transfer To City 0 0 0 0 ¢ 300,000
grand Opening 0 (I 0 0 ! 0
Capital Spending 200,381 186,499 ! 60,700 60,700 | 0
METRO Supp. Svcs./Ins. 229,753 396,312 | 445,765 HH,755 | 0
MERC Pool Distribution 240,472 260,189 | 283,648 288,005 | 0
Contingency 0 0 i 357,681 357,881 | 0
Total Requiresents 9,822,866 11,130,813 | 9,550,000 10,676,167 | 300,000
Net Cash Flow 1,376,947 1,223,150 ! 0 48,833 | 0

SCHEDULE F



