
METROPOLITAN EXPOSITION-RECREATION COMMISSION

RESOLUTION NO 94-65

Authorizing the General Manager to execute an agreement with
Mr Cs Janitorial Service Inc to provide janitorial services at
the Portland Metropolitan Exposition Center

The Metropolitan ExpositionRecreation Commission finds

That MERC is authorized by the Intergovernmental Agreement
between Multnoniah County and Metro to execute such agreements

That janitorial services provided by contractor for the
Portland Metropolitan Exposition Center are in the best interests
of MERC

That Invitation for Bids 94-43 resulted in selecting
janitorial service company that satisfies the minimum requirements
and submitted the lowest bid

BE IT THEREFORE RESOLVED that the Commission authorize the
General Manager to execute an agreement with Mr Cs Janitorial
Service Inc to .provide janitorial services at the Portland
Metropolitan Exposition Center

Passed by the Commission on

SecretaryTreasurer

APPROVED AS TO FORM
Daniel CooperBy_

Mark Williams
Senior Assistant Counsel



XERC STAY REPORT

Aaenda Item/Issuei Authorizing the General Manager to execute an

agreement with Mr Cs Janitorial Service Incorporated to provide
janitorial services at the Portland Metropolitan Exposition Center

Expo
Resolution No 9465

Datet October 19 1994 Presented bvi Chris Bailey

Backroundt On August 19 1994 the Commission authorized issuing
Request for Proposals RFP to provide janitorial services at the

Expo Shortly before the proposals were due staff was notified

that the type of service called for must be requested in the form

of an Invitation for Bids IFB rather than proposal notice

suspending the proposal was then issued to all parties that had

requested copy of the original RFP

Following the prescribed adjustments and recommendations an
Invitation for Bids IFB to provide janitorial services at the

Expo wa available beginning September 16 1994 with bid responses
due October 1994

Twenty-four 24 invitations were issued Three respondents
with corresponding bids were received B.M Services Inc
$60843 Mr Cs Janitorial Service Inc $62385 and Brightway
Cleaning Service Inc $70450 Method of award was based upon
meeting minimum requirements established in the IFB and submitting
the lowest bid for requested services

Staff reviewed the responses and verified references Staff

concluded that J.B.M Services Inc was deficient in providing
supportive references of similar scope and was therefore rejected
as non-responsive

Following continued review staff determined that Mr Cs
Janitorial Service Inc satisfied the minimum requirements and
submitted the lowest bid

Piscal Impactt- The scheduling of janitorial service is strictly
event drivea and is therefore subject to additions cancellations
or revisions as the event schedule may dictate Fiscalyear 94/95

janitorial service is budgeted at $95000 but should more closely
approximate $65000 through the recommended contractor

Recommendation Staff recommends that MERC authorize the General

Manager to execute an agreement with Mr Cs Janitorial Service
Inc to provide janitorial services at the Expo



JANITORIAL SERVICES AGREEMENT

This Agreement is made and entered into on this ..L day of January 1995 by and between the

Metropolitan Exposition-Recreation Commission MERC/Commission and Mr Cs Janitorial

Service Inc Contractor

WITNESSETH

Agreement Documents

The entire Agreement documents consist of the Agreement the Invitation for Bids and

Contractors response to Invitation for Bids These documents form the Agreement and are by

this reference expressly incorporated herein All are as fully part of the Agreement as if

attached to this Agreement and repeated fully herein No amendment made to this Agreement

nor addendum issued shall be construed to release either party from any obligation contained in

the Agreement documents except as specifically provided in any such amendment or addendum

Scope

This Agreement is for on-going janitorial services for the Portland Metropolitan Exposition

Center as indicated in the specifications the sample schedule of events and during the

inspection tour

The Contractor shall furnish all equipment materials and services necessary to satisfactorily

perform the janitorial duties specified in the manner and at the frequencies set forth in the

specifications The premises shall be maintained in neat clean orderly manner

Term

The time period for this agreement shall be from date of its execution through and including

June 30 1995 Upon agreement by both parties agreement may be renewed for two one

year periods This agreement may be terminated at any time with cause by MERC or by

either party upon giving not less than thirty 30 days written notice of termination to the other

party

In the event the Contractor fails to comply with the terms and conditions of the agreement

MERC reserves the right to demand remedy of any failure or any fault within seven days
and if the Contractor fails to remedy the fault or failure within seven days MERC shall have

the right to cancel and terminate the agreement without additional notification



Relationship of the Parties

The Commission and the Contractor have entered into this agreement for the purpose of

establishing an independent contractor relationship between the Commission and the Contractor

It is further understood and agreed by and between the parties that nothing herein shall constitute

or be construed to be an employment partnership joint venture or joint employer relationship

between the Commission its successors or assigns on the other part It is further agreed that

the Contractor will provide its own workers compensation insurance or self-insurance program

as permitted under Oregon statutes

Assignment/Subcontracting

Both parties fully understand and agree that the janitorial services for the Commission facilities

are of paramount importance and that this agreement would not be entered into by the

Commission except for its confidence in and assurances provided for the character

management abilities and financial stability of the Contractor The Contractor therefore shall

not sell assign sublet transfer or in any manner encumber the rights and privileges granted

herein nor allow such assignment subletting transfer or any other encumbrance to occur by

operation of law or otherwise without the prior consent of the Commission at the commissions

sole discretion The parties agree further that any occurrence whether within or beyond the

control of Contractor which renders Contractor incapable of performing all duties required

hereunder shall constitute material breach hereunder and shall give the commission the option

of terminating this agreement

Disadvantaged Business Program

Contractor agrees to follow the policies and rules set out in the MERCs Invitation for

Bid regarding Disadvantaged Business Enterprises and Women-Owned Business

Enterprises for any and all subcontracts as they may relate to this Agreement The

MERCs Disadvantaged Business Program by this reference is hereby fully incorporated

as if fully set forth herein

Contractor agrees to follow the MERCs target area first opportunity hiring policy

which by this reference is hereby fully incorporated as if fully set forth herein

Contractor shall provide reports on its compliance with the Disadvantaged Business

Program and Target Area First Opportunity Hiring Policy every six months

The MERC reserves the rights at all times during the period of this Agreement to

monitor compliance with the terms of the Disadvantaged Business Program Target

Area First Opportunity Hiring Policy and this Agreement



NONDISCRIMINATION IN EMPLOYMENT

The Contractor shall not discriminate against any employee or applicant for employment because

of race color religion gender or national origin The Bidder will take affirmative action to

assure that applicants are hired and that employees are treated equally without regard to race

color religion gender or national origin Such affirmative action shall include but not be

limited to the following

Employment upgrading demotion or transfer recruitment advertising lay-offs or

termination compensation selection for training

MBE/WBE PROGRAM REOUIREMENTS

MERC is committed to provide maximum opportunities to State of Oregon certified Minority

Business Enterprises MBE and Women Business Enterprises WBE in contracting activities

In the procurement of any subconsultants and subcontracting that may result from contract award

the Bidder will be required to meet the requirements of the Metropolitan Exposition-Recreation

Commissions MBE/WBE Business Utilization Program as contained in the MERCs Purchasing

Policies

The MERC prohibits any sub-consultant or subcontractor selection to be fmalized prior to

contract award For any task or portion of task to be undertaken by sub-consultant the

successful bidder shall not sign up sub-consultant on an exclusive basis The successful bidder

must assume responsibility for any sub-consultant work and be responsible for the day-to day

direction and internal management of the suôcessful bidders efforts

The MERC reserves the right at all times during the period of this agreement to monitor

compliance with the terms of this agreement and MERCs MBE/WBE Business Utilization

Program

Bidders failure to comply with the requirements of the MERCs MBE/WBE Business Utilization

Program will constitute non-responsive bid and will not be considered Failure on the part of

the successful bidder to carry out the applicable provision of the program shall constitute

breach of contract and after notification by MERC may result in termination or such other

remedy as the MERC deems appropriate



MERC FIRST OPPORTUNITY TARGET AREA DESIGNATION AND DEFINITION

Successful bidder shall consistent with Oregon law and policies adopted by MERC pursue

policy of providing first opportunity for available jobs to economically disadvantaged residents

living in economically distressed neighborhoods in the vicinity of the Oregon Convention Center

and Portland Memorial Coliseum Successful bidder must also cooperate to the maximum
extent possible with local job training and economic development agencies to identify solicit

assist and if necessary train such persons to qualify for and receive employment with successful

bidder Also the successful bidder must document and report to MERC every six months on

the implementation of these requirements

MERC First Opportunity Target Area

North Boundary Columbia Boulevard

East Boundary 42nd Avenue

South Boundary Banfield/I-84 Freeway

North Boundary Chautaugua Avenue to Willamette Blvd

to include Columbia Villa by

designation Willis

Wilamette River and Greeley Avenue

to Albina Community Map of First

Opportunity Area available upon

request

Qualified Applicants

Applicants who meet the bidders minimum requirements for education experience and skills

or who are able to meet these requirements within reasonable time period as negotiated with

the Bidder with training provided by the Bidder or by provider

Economically Disadvantaged

resident of the target area who is unemployed and/or whose immediate income is less than

the median income in the target area This definition includes an annualization of income
current income if employed or previous twelve months if unemployed

BIDS SHALL CONTAIN STATEMENT CONFIRMING THE BIDDERS COMMITMENT
TO AFFORD FIRST OPPORTUNITY EMPLOYMENT OPPORTUNITY TO RESIDENTS OF
THE TARGET AREA



Insurance

Comprehensive or Commercial General Liability Contractor shall obtain at Contractors

expense and keep in effect during the term of this contract Comprehensive or Commercial

General Liability Insurance covering bodily injury and property damage This insurance shall

include contractual liability coverage for the indemnity provided under this contract plus

products/completed operations liability Combined single limit per occurrence shall not be less

than $500000 or the equivalent Each annual aggregate limit shall not be less than

$1000000 when applicable

Automobile Liability Contractor shall obtain at Contractors expense and keep in effect during

the term of this contract commercial automobile liability insurance Combined single limit per

occurrence shall not be less than $1 million

Workers Compensation The Contractor its subcontractors if any and all employers providing

work labor or materials under this contract are subject employers under the Oregon Workers

Compensation Law shall comply with ORS 656.0 17 which requires them to provide workers

compensation coverage that satisfies Oregon law for all their subject workers Out-of-state

employers must provide Oregon workers compensation coverage for their workers Contractors

who perform the work without the assistance or labor of any employee need not obtain such

coverage This shall include Employers Liability Insurance with coverage limits of not less than

$100000 for each accident

Additional Insured The liability insurance coverage except Professional Liability if included

required for performance of this contract shall include by endorsement Multnomah County
Metro and the Metropolitan Exposition-Recreation Commission MERC and their officers

employees agents and members as Additional Insureds but only with respect to the Contractors

activities to be preformed under this contract No changes or cancellation can be made without

30 days prior written notice to MERC

State Law Compliance The Contract agrees to make payment promptly as due to all persons

supplying such Contractor with labor or materials for the prosecution of the work provided for

in this contractand the said Contractor will not permit any lien or claim to be filed or

prosecuted against MERC on account of any labor or material furnished and agrees further that

no person shall be employed in case of necessity or emergency or where the public policy

absolutely requires it and in such case to pay wages in accordance with the provisions to ORS
279.334 and ORS 279.338 where applicable

The Contractor agrees that should the Contractor fail neglect or refuse to make prompt payment

of any claim for labor or services furnished by any person for the prosecution of the work

provided in this contract as said claim becomes due whether said services and labor be

performed for said Contractor or subcontractor fail neglect or refuse to make all

contributions or amounts due the State Industrial Accident Fund or to the State



Unemployment Compensation Fund and all sums withheld from employees due the State

Department of Revenue then and in such event the said Metropolitan Exposition-Recreation

Commission MERC and the other proper officers representing said MERC may pay such claim

or funds to the person furnishing such labor or services or to the State Industrial Accident

Commission or to the State Unemployment Compensation or to the State Department of Revenue

and charge the amount thereof against funds due or to become due said Contractor by reason of

his said contract but payment of such claims in the manner herein authorized shall not relieve

the Contractor of his surety from his or its obligation with respect to any unpaid claims

The Contractor shall promptly as due make payment to any person co-partnership association

or corporation furnishing medical surgical or hospital care other needed care and attention

incident to sickness or injury to the employees of such Contractor of all sums which the said

Contractor may or shall have deducted from the wages of his/her employees of such services

Dishonesty Insurance

Contractor shall purchase and maintain bonding on all employees covering dishonest acts in the

amount of $500000 $25000 Certification of such insurance shall be provided to MERC prior

to work starting

Indemnity/Hold Harmless

Contractor agrees to defend indemnify and hold harmless Multnomah County Metro the

Metropolitan Exposition-Recreation Commission and their respective members officers

directors elected or appointed officials agents and employees from and against any and all

liabilities damages actions costs losses claims and expenses including attorney fees

including claims of employees contractors subcontractors guests and express or implied

invitees of Licensee arising out of or in any way related to activities conducted by the Licensee

its agents employees members patrons guests express or implied invitees or exhibitors

including claims based on whole or in part upon negligence of Commission or others

Termination

A. Termination for Material Breach In the event that Contractor shall default in the

obligations or conditions set forth in this and other paragraphs of this agreement and such

default shall continue unremedied and no action taken to correct for three days after written

notice of said default to the Contractor thereupon at Commissions option this agreement may
be terminated upon thirty 30 days written notice notwithstanding nothing herein shall preclude

the Commission or its agents from taking any immediate necessary action to remedy dangerous

or unsafe condition regardless of the impact upon the Contractor The parties agree that the

Commission shall retain the right to determine whether any action or failure of Contractor

constitutes material breach hereunder and any such determination shall be conclusive and shall

be binding upon the parties hereto



Termination for Loss of Essential Licenses-Extraordinary Breach The parties agree that

the loss by Contractor of any license or permit necessary to legal performance of its duties and

obligations hereunder shall constitute an extraordinary breach of this agreement and shall be

grounds for immediate termination by the Commission This provision shall apply irrespective

of the reason for loss or revocation of any necessary license or permit

Termination for Unsatisfactory Performance The parties agree that the Commission

shall retain the right to demand performance which is in all ways satisfactory to it and that the

Commission shall retain the exclusive right to determine whether performance is or is not

satisfactory In the event Contractors performance hereunder is deemed unsatisfictory the

Commission shall have the right to terminate this agreement and all rights and obligations

hereunder This right to terminate is in addition to any other rights Commission may have to

terminate this Agreement Notice of termination under this section shall provide such time for

termination discontinuance of operations as deemed appropriate by the Commissions General

Manager

10 Notices

All notices relative to this agreement shall be in writing and shall be mailed by certified mail

or delivered in person to the Commission or the Contractor Said notices shall be addressed to

the following

Contractor Commission

Mr Cs Janitorial Service Inc General Manager

Mr Charles Williams Metropolitan Exposition-

2421 N.E Saratoga Recreation Commission

Portland OR 97211 P.O Box 2746

Portland Oregon 97208

With copy to

General Counsel

Metro

600 NE Grand Avenue

Portland Oregon 97232-2736

This agreement is made in accordance with the laws of the State of Oregon which shall be

controlling in any dispute which arises under this agreement



Payment to Contractor

Contractor shall invoice MERC via the Portland Metropolitan Exposition Center administrative

office on monthly basis for services rendered during the previous calendar month Invoices

shall include the name of the event dates of service and the service provided in accordance with

Contractors cost per cleaning bid response

IN WITNESS WHEREOF the parties hereto have executed this document as of the day and

year first written above

CONTRACTOR

Charles Williams

President

METROPOLITAN EXPOSITION
TION COMMISSF

APPROVED AS TO FORM
Daniel Coo Counsel

By____
Mark Williams-

Senior Assistant Counsel

General Manager



METROPOLITAN EXPOSITIONRECREATION COMMISSION

Work Session

Sept ember 1994 1000 am
Oregon Convention Center

Present Sam Brooks Clzafr Beruls Foster Alice Norris MitzI Scott Cmntiuionrr

Also Pressn Pat LaCrosse Gwol Maflq Mark WHfl Mm Lagal A.uittwtt

Cowzsd Jeff Bosser Karriet Sherburne Candy Cannsgh Chris Bailey

Heather Teed Bruce Burnett Pam Erickson Denise Peterson KF.RC Sta

All non.staff attendm are shown on the attacked slgn.In sheet

work session of the MetrOpOlitan Ezposldon-ReaiatlOfl Commission was called to osder by

Commilsioner Alice Norris chairperson of this meeting of the Task Force which Is charged with

conducting an In-depth review of ill aspt1 of the ticketing contract procus This session was

held to gather Input and public comment sp.clflclly relating to ticketing for the Conirentio

Centcr StadIum and Expo On S.ptenber list work session Will be convened to deal with

ticketing Issues at PCPA All of this Information will result in Raquest for Proposal to be

Issued later Ia October

LaCrosse Introduced the MERC staff m.iiihS present wb h.I1 Ike day.to.day operations of

the facilities Involved

LaCrosse summarized the bsckçound of the existing ticket contacts apresantad by Fasdu and

Tlcketniastar This contictual relationship goes bsdc approximately ten years which covered the

Coliseum until Its transfer to the Blasers and since Its lncepdo has added ks Convention

Center and Expo via amendments

The tlmeframa for this task Is as follows

__ MC Committal organizes dmip public process

S1..Jiw Public masp aid otk forms of tnp gs1hed-

OcMb R.quUt for Proposal developsd aid issued

NbW Proposals submItted November 30

Dec er Proposals ricelved contractors sel.vttd

Der 31 New contact In place

The current ticket serlcu wexe summarised as follows

__ pt xps
Fas
Ticksimister

MSRC Woi tilu
S.pIim7 IPSO

P.g



civic StotP
Computerized serviCes

Stadium box offlc$

Sports teams handle season tlcket.e

Ixpo Cr5t
No computerized services

Tpnant operates or contractS for box office

Oreen Coavenil Centa

Computerized services

0CC box office

Ptl Ceuta for the PmIn Arts

Computerized services

PCPA box office

Resident compenlee handle seaso. tickets

Other special arrangements with resident computes

The objetivu of this task force and Its review will Include the following foir primary artist

S.rdca Imórov.in do current services meet yo needs What cia be do.. to taovs

service to vendors and the public

Public AccoiiraabWti MEEC needs to meet public accouitabilf standards whlth requires

system to track atteadC$ ticket proceeda and revenue dlstrlbudoa

Coiuwta Proftciloll Because the ticket represents contract with the consumer MEWs role Is

to ensma the consumer gets what Is promised

____ Whit arrangements cea mimi equitable treatamt to tI1 agents

promotarz/preseflttfl and fiduIdas Ii terms of conrth costs and dlsUudig proceeds

Corn 1onor Norris asked tk public to set forth their commts

Grey Edwirdi Oresoc Andane Auth Swan Meet April sick year provided their fla11 and

statistical bsckpiund and voiced the opInion that they want to conel their own destiny

believing In the free surprise syst All ticket taking Is don at the pertaeer and not inside

the buiIdlg They irs currently using Todd Services This Is the second largest event of Its Li4

In the United Sth resuPg In extensive towlem dollars Ii the comrn1t7 This organization is

askfng to be emisded from ticket tag consideration bau55 of thaw olv.Mf In PIR Mr

Edwards alas sinted that they have ñmdd Improvements at Eqs aM P11 for their benats as

well as other nssrv Note that these an all general eaimhutlon tickets

Bob Arnie Orison Andaae Ante Swan Meet noted this gymS Ii the sec largest In the UoItad

States They have invested $40000 In capital 1mjivyementa and jointly use Eqs and PIE It

draws locally nationally and Intarn.doully

MIC Warn-sr ieee

P.O



Jim Stohr 4W Car Collector AssocIation 30 clubs sponsor of the October Car Show

Swap Meet at the Expo Center for the last 17 years They share the position of the previous

Speaker as It relates to ticket sales

Blosser asked about the concept of advance ticket sales for this event The response involved the

problem of counterfeit tickets Blosser inquired about packaging the ticket sale with sponsor to

handle advance ticket sales There was an exchange of Information of the car show executives

describing the results of having utilized the sponsor approach In years past

Bud Lewis OSAA They utilize the Civic Stadium for football playoffs and baseball and use the

Coliseum for thur basketball tournaments They are happy with the current ticket sal operation

and want to maintain that system Their operation Is not conducive to advance sales People wait

until the last minute to purchase tickets based on what teams are involved

Candy Cavanagh commented that the roll ticket m.n.gemsflt afforded OSAA by the Civic

Stadium box office staff Is not cost effective from an accuracy standpoint Although Ike box office

staff time Is reimbursed bytheuserltISflOtCOmPletelY accurate method ofticketconlroL

In response to Inquiry Blouer confirmed that the objective of this pot.flhI chugs Is not to

establish revenue producing profit canter but rather to Insure accountability as public agency

When the ticket sales are not computerized and contracteaDy monitored that accomth111ty

cannot be insured The potentiAl for H.h41117 lies with MERC not the event promoter thus

MERC has avested Interest In overseeing the ticket sale operation for all evsts in all MERC

managed facilities

Michael OLaughlln OLauehlln Trade Shows commented that the current system works well and

they are very reluctant tQ see the system changed

David Leiken Double Tee Promotions commented that each and every promoter and event are

completely different from each other and should be treated as such particularly In the area of

ticketing It Is possible that the Expo Center needs to be eiduded from the R7 process

LaCrosse stated that separate desaiption applicable to the Ezps Center may need to be

developed as part of the RFP because of the unique events that take pls

Adonrnment

This meeting adjourned at 1145 a.m

MISC Wcm S.s
S.embstl1$4



METROPOLITAN EXPOSITION-RECRE4TION COMMISSION

Work Session Re Ticketing

September 21 1994 1000 em
Oregon Convention Canter Room C121 122

Pruent Baiie FOItar A1l Norris Ml SU Conifrgitr

Also Present Pat LaCrosu GenuI Mmag Mark WttHainv Mu LqI Aistwst

Couud Jeff Blosser Harriet Shrbvii Jim Waki Pam Erickson Heather

Teed Peg Shaeffer Denise Peterson MERC St

All na.itaff attendees are showa on the attackNl zlp.ti shutl

work session of the Metropolitan Exposltton.Raaiadoa Commission licketing Committee was

called to order by Commzloner MIt Scott chairperson for this meeting The Ticketing

Committee Is charged with conducting an In.depth review of all sepecto of the ticketing contract

process This session was held to gather Input and public comu spedlly relating to

ticketing for the PCPA AU of this Information will be used to dsnlsps s.Raquest for Proposal to

be Issued later October

Commissioner Scott reviewid the time table of this review pros and Indicated that this meeting

was to promote discussion on this Issue MERC as tensioN and operators of public facilities In

th public Interest are vitally Interested i1f11111g their obilgedol to malatIn the public trust

Comnfskner Scott Introduced the other Cnn1tt.s moNberi Allee Norris representing

Clackimas County Commissioner Bernie Foster representing Muitnomak County and

Commilsioner Scott represents the City of Port1iL Commluionee Scott asked that slf

introductions be made around the table. Commissioner Scott tb.iikid eesyoan for attending this

meeting and or providing their ancknosdsd Input and oplnlo

LaCrosse Indicated thes would be work melon on September 29th primarily lbr the three

MERC Commtzslonsrs and st mvnbors Hevu La keeping with the prsrtously made

statemnts relative to public Interest this will be public diaciselot opiate all who are

interested

LaCrosse ilite that be will guamarbe the results of the swwey dacument which was sent to

different ticketing compulal and second ai-vi7 of purckulig customars at six

different tall Pam 1ckeon will summarts the Initial rsttloii ii from the users of some

of the fdlldes relative to ticket services

The agenda was reviewed using overbid projection as well as lbs esisdog ticketing services

hbtosy.

MMC W.t
S.ptsmisvZt ION



The time frame for this task Is as follows

___ MERC Committee organizes designs public process

sqber 72129 Publlc meetings and other forms of Input gathered

Request for Proposal will go to 1k Commiisloa for approval

Ncb Proposals received by November 30

_____ Conactors selected and conflact negotiated

31 New conact In pI.ca

The cmrent ticket services wen summarized as follows

Co4 Th Rip
Oregon Ticket Company ake Fudu
flckeaster

avis Sf1I
Computerized services

Stadium boa offl

Sports teams hudl seaso tickets

Rip C1 in4 management jacs Jsnuuy 1994

No computerized services

Tenant operstel or coatsacti for boa omcs

Todd Services Fthdpul coasdor currently

OtEgen Caives Cesler

Computerized services

0CC boa ocs

Pui1 Cesi fer tM PermImg Arts

Computar1d services

PUPA boa omcs

Resident companies heidi season tickets

Other special errangemants with resident companies

Per Arts __
There are 15 .uit resident compsiI which are subject to boa omcs and permit polkil Over

dma thai peUd have ss so alvers and adjusts ii what would sormally bo 1k

ticketing opesadas This has resulted In wide variety of tlt operations and practices Tb

packet that was tss detailed the resident company whether or lot they do son
zubscrlpdou the r.Mtsd rt siagis tickets per event rw events season attne
whether or sat the company sails tickets directly whither or not the PCPA sells Ike tickets also

and 1k agenq InveM

MERC Wk Sss
S.ptw21 904

P.q.2



Some of the commenti received from the ticketing companies vendors and principal users have

Included

Want choke about the use of ticket companies

Expressed concern of whether MC Intends to move to single automated ticket company

versus the two we now hate

Want to keep the cost down Some of this concern comas from Expo of moving into

automation and the resulting higher cost

VIbllity with where the box offices an

Wanting Information to be kept on proprietary basis

Need to hats competition

Letting ticket compsu1 and residents handle the box office and sell them opposed to

having public staff hiwi It

Better public Information with respect to costs This has do with concerns or Interest In

terms of better explanation of user fees and some other fees conjnaidon with ticket sales

The Issuance of condnllwn if the boa office at MEC f4T111p and th need to do that

Concern for fee structure fee for operating sqpmut advertising sad how advertising Is

don on ticket stock

Concern with two automated ticket companies and how that worb

Concerns about the used for one spot where tickets can be purchased at face value with

ticket fees

General concern about cotarfeIting and scalping of tickets

Pam Erkkeoa simimartsed tk method being used to obtain sUoa castomer comments using

verbal xuxvsys by çesi at spsd events The Iitt Is to gil 101 awwql at PCPA 100

at the Stadlom and ales at tap sad the Convention Center This pncwa Is sp.oaImatal1 50%

complete The qussssa asked Incs where they got ticket bow easy It wee to get ticket

waiting In Iki ii on the phozs win people courtao sad helpl did they get enough

Information from Iks ticke agent were they swan they could buy kil at one of the box

offices would they ho taded to us the boa offlc In the fUgi asked for suustioaZ tor

Improvement aM we asked whin they us located The pnUatheey comments IncI

MostfoundItqultoN$ytobuyat

Some confusion about where to buy ticket when person co from out of town

MERC Wa
S.smbsV2l 1114



The public service objectives of this task force and Its review will Include the following four

Sgryfc fmurovemir do ow current Services meet your needs What can be done to Improve

service to tn-ifltZ vendors and the public

Public Aceountablilti needs to meet public accountability standards which requires

system to track attendanc ticket proceeds and revenue distribution

Conrumer Proitcilon Because the ticket represents contract with he Consumer MERCs role is

to ensure the consumer gets what Is promised

Fairnvss What arrangements can ensure equitable Ueaent to ticket agents

promoters/presenters and tacllldU In terms of covering costs and dlsthudng proceeds

Commhsloner Scott stated that MERC has made determInation to stay In the box offlce

business regarded as pert of the public accountability role CommItroa.r Scott asked the public

to set forth their comm.Ms relative to the specifications that will go Into the detelopnt of the

RFP document

Don Roth Oreson Svuinhont Aisodatlon stated that the way thing ha operated Is bssIc1y

satisftctcq They would like the CoasIoa to review the Issue of h.nMI.g charges

Janet Bradley Tears of 1ev Theefre They Will do 39 performances In the mlly eerie and

performances In the adult series Pow year ago they depended heavily on ticket sales at the

Portland Center box ofe and were s.g subscrIptions thro the orne They have

experienced corn customer dlssatlócdo that they were not getting vesy good information on

shows so last year they added Portland line and did large nnber .1 lugIs ticket sales

through the Tears of Joy omce while still depending on the PCPA boa omc to deal with weekend

tickets In January 1994 slice phone suvI was no longer available at the PCPA box omcs to

h2nAil$ weekend ticket sales they added an Individual to be In their ocs on ie1 to take

these calls At the current time they call forward their olice calls to cellular phone med by

on of their staff at the PGA where the callers can then pick up the tickets as they arrive

Having the phone answered on Saday morning at PCPA would be of help to them bec. of

their Saturday and Sunday psrThrmances

Civic Inman Stswin Chr1s Tree They sell 81% of th own tickets They are onlin with

Thkastu but they hem their own ticket ocs They fed that th customers lovs to talk to

them they ask spsdös qusstioss about the performance seating show content etc They are

quite happy dekeg th own ticket sales and feel It Is very Ii their overall success

season sub.crlphks format was tttsd by The Singing ChrIzU Tree one year aid since their

offerings are dIds from to year other than the main event that was not cuccasciW

Courtney Pierce Portland Deere It Is Important to them to I4.sdf who their endow are and

builM$ long term relationship with th- That Information wi availe when accounts were

billed for custow that came to PCPA but that Is not available from the PCPA at this tIme and

they feel that those cestow irs p.tendally lost to follow up

LIlAC Ii Si
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Peg Shaeffer responded that PCPA was building accounts for the Opera the Symphony and the

Ballet and It was very me consuming at the window while others customers bad to wait That

program waS abandoned Januarl 1994

Don Roth Oreiom Svmnhons That1 why we evolved to do so much of oi own builnus Tb
repeat buslneu Is very valuable and if the customer Is taken cure of proprly as they an now

they become season subsalbirs for us

LeAnne Petrone Tvares Heart Shakerneere Co Inquired about where the surveys had been

taken so far and where will the others com from

Pam Erickson responded that at PCPA they conducted the surveying at classical symphony of

Tori Amos an opera and Jeff Dniihnm

Dqjgth Oregop Smutjj Feels that the arts orginlzdoiS should be ibis to run their own

box offices Thats logical ntIo of the services that they provide The personal Interacdon

Is veiy Important with the repeat long term customer

Sondra Pearlman1 OreeoiChlldrens Theater For the last four years they hays tried to avoid

having someone In their office handling the box office They have relied primarily on the PCPA

box office and Ticketmaster phone line however that hasnt worked for tha They now have

someone in their office to hI the ticket sales formerly i.saled on the PCPA phone line They

would like the public Is have the opportunity to cull PCPA and just au out whaVs going on

there Theres no single point that dthea can cafi to find oat what Is playing and be given

another number to call for specic performance con tint ad tI informadoe

RDbert Bailer Oreson Onera Stressed the Importance of the g.eas sbWty and commitment

of the ticketing agend to keep abreast of the technolo which Ii changing every day and Its

appilcation to sick lndtddnel uses

David LeIken Double Tee Promotlonh/Oreton Ticket Comuanv As promoter theres been some

things stated about competidee One Is that overall the coat Is the users In this market are

probably less than just about any other mejor market lthi cotm7 Secondly the service

charges to th public are weil under what they are in other markets The reason Is when someone

comes tothis mark.taadthsyWUttOdo$ihOw thsyhasackOlCe.UthsCafl$bCUt the

customer they keep the s.ics charges down by workIng out deal that saves the cuatomese

monsy Third sack have ladM Ideas of what services we want for our ticketing There are

alternatives and If pseple are d1naI1a.d they can th etb guy Tb key lemen Is having

choice

Don Wal CeafraL tar Represents single day use at the Laps Cater in January

j4000 attendr4 He would like to sea the goals and cdves 4.tIad for all the users and

MUC that would ..cage the surmUl formula being sough

LaCroUs responded that this Is part ot the complerity of the teens at hn how to meet some or

most of the objectives at Laps withal dramatically changing tkt- lot of Laps activity Is

composed of ou sest sold by the user or through Todd gener not needed en automated

network because your customers coma to the Laps erpecting to buy chat One soludci might

MSRC Wo SsN
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be to use some of he existing system at Expo take on supervisory or contractual relationship

with the user or Todd or whomever saying what the expecttloni are and who Is the person Lu

Charge In the SY that Weintid decision becomes UCCU$117 There would also be

rcportlng agreement with the patties Lu order to meet the public accountability role

RnbertBaili.YoUcfltbI1lit1t0ahlpe0Pu130fbwmtfht40PP0l7 todedda

what are the essential basic services that have to be provided and In many cases It Is not cost

effective for PCPA to to provide the hind of ticketing and personal service that might be

wanted

David Lelkin Double Tee Promotlons/OreQen Tickit Co It zoimds as though must of the

objectives previous stated are more thin being met ntly and It there Ii some other objective

not mentioned here It should coma out in hi open and be dIscussed He suggested It had to do

with money

Commissioner Scott responded that costa are always cousideradni hot in ii way does MERC
want to be an obstacle to the various companies mathg aid bnllMng th personal

relationships with th.fr patrons The Issue of accuiatab10y must be dealt with while being vesy

mindfUl of what the users and various companies want

David Leiks He felt ha had not heard what If any Is there about the urraat contractued

arrangement that MERC has with the ticketing agendes that gets in the way of customer serr1c

Is there something broken that the BR Is going to flx He tilt that meat at the promoters are

finding ways to meet the public with the kind of wvke that they

LaCrosse responded that there are few Issues that need to be camct

There là not spot where the consumer can go to cIue any ticket on any of the

systems Le all of the tickets represented today as well as both of the automated systems Is

there really need for that

Costs This Is not ui emne for MXPC The Issue is to dar1 services and cut the

costs that are Ut reimbursed

Public Accountahility Due to the variety of roll tickets hard tickets automated tickets 15

different resilient comres sad the different operstiona at Zips MKRC does not have the

kind of data available to provide Ike nacessuy aeeol4t7

Fee Struclenu The coatr Is far too copI1.M Ii administer tlcdvely It needs

to be aed with the deer understanding that this Is aM ruv suucl for MERC
Thefts .Isi.s needs Is coven the costs MERC might

Faisama Zaddeat compsnl ha been given Informal wslw of needing Ii meet the

èutotid k.dq coatsact requkents aid 1$ bapçensd Inftm which Ii ale vuy

dIiflcult to track They are currently u$ Ii an uneven klen by imairma documents

This needs to be clanGed while dramatle Changes
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S.paie.Z1 liii

Pig



Martha Richards Portland Center Stae Their contract precludes them from discussing their

ticketing gangsmeflL They are one of the companies exempt They sell their tickets on an In

house syStem culled ProLog whiCh enables them to marry their donor discounts with our single

Ukg sales hey have the highest number of performances in the PCPA namely 160 events The

worke for them uil they have Ineosed their service Improvements they have

captured nearly eYe7 name that have very good relationship with Fudu that enables them to

make their tickets available to the outlets audited every year on royalties and commissions paid

equity contracts are related to how much they earn at the box office They are accountable for

their gross sales to five other entities that determine their contract They feel they have more

than met the public accoimtabllity standards Their patrons can Wy ticket at PCPA when they

hantflMg tee If MERC clarifies the system that provides no exceptions they will be more than

ready to protest She feels that her service could benefit c11er companies but she Is precluded

from lending that aseistanes Sh feels stronajy that tickets for events other MERC facilities

should all be available for purchase In the Convention Center where majority of out.of.towa

public Is gathering She also feels that Un to find out thformadon would be very

beneflel2L

Commluloaes Norris commented that the oup not represented here the custoam Is there

anything that can be addressed Ii the R.FP about the add.on charges

LeAnne Ptroipe TygreI H.t Sh.ispeire Co1 responded that the stoer will go where the

ticket IS the lowest If they dont have to pay fee thees when theyll go This wan

not the general coe.un of the rwp

Commk1Q1X Norris feels the addoas are an Irritation to the costomer and they have chosen to

Include the various h411119 teas In their ticket price advertising ci the aistomer Is not surprised

at the window

Raloh Nelson Orison Svmukoii feels there an no real Issues at acooustab1lit The business

that Is being brought to the facilities results In sIgnIt user ties for MERC and stressed that

In th nam of shpltdty and sflIq we should be carefUl not to do things that are going to

make It herder and will sell fewer dckstsi If the system looha good on paper It should not get in

the way of the companies armally sg tickets and doing busluss

David Lelken Double Ti Promotions Ori.on Ticket Co fesis that competition Is the name of

the game especially Pertlaid

____________________ _______________ expressed that for th public the lid IbiS theres

user fees and fee Is very confusing particularly since the user fee Is Irld In the

ticket price esse dont The handling fees very sigalficently by the form and locution of

purchase the Chooses The ending ticket price never matches IA pJd price in the

paper

Wanted cosmsdon that the contract for PCPA nqW that the mer fe be

advertised or broken out Both the sutosated ticket copes pey beck to MUC portion of

the sevk charges MUC keeps all IA uiwlce charges of the tickets that they sell at their

outlets What Is sold at the automated ticket outlets MKRC get far tkke MERC gets

M1C 1IWI Scit.n
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30 of the service charge on phoni orders per Uckat MERc gets 50 of the handling fee ais

Inlon is that those fees are deceptive and unfair because the Consumes 1JS those charges are

going to the ticketing companlu and those charges are goins back to the venues Re feels that

the box office Issue atPCPA should be handled out of the user fees not the handllflg fees He

feels strongly that the service charges should go to the ticketing companies and th handling fees

should go to MERC

Harriet Sherburne PCPA Since coming on In February after numerous rh2ngu were mad In

January she was In position to Intercept the happy and unhappy customer She received

enough comments to eel that there are numerous unhappy customers out there relating to long

lines long waltz on the phone Inability to phone In and find out any Information and the

Inability to buy ticket In th town where they versus dialing long distance to Portland

number

Martha Richards Expressed frustration with the policy Invoking paying cask at the window

versus the credit card capability over the phone

David Lelken responded that this Is often established by the promoter because MERC charges the

promoter back for the mastercard or visa fee

Robert Balm It appeared to him that the process to develop the tithdng RkP that It Is

entanejed.wltk MERCs own position on what It Is or is not going do In terms of tlckidn$

servlces 11tCs particular Involvement has not been made clear to this point

LaCrosse summarized that en even equitable approach to ticketing does not currently ealst aM It

needs to be changed

Robert Balky responded that MERC should consider that Ike eatabed mJor arts

organizations have many other accomtabtI1des beyond this gosp

Commission Scott Inquired and LaCrosse confirmed that mth of this hearing will be sent to

the attendees Commiulener Scott asked that corns form of written draft or ontfln be available

at the September 29th work susloa

Mloeriment

This meeting adlourud as 1200
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METROPOLITAN EXPOSITION-RECREATION COMMISSION

Ticketing COmmittee Work Session

September 29 1994- 900 a.m
Oregon Convention Center Room BIlO-ill

Present Bomb Foster Alice Norris Mliii Scett Commizxiows

Also Present Pat LaCrosse General Mwiag.r Mark Williams Msbo Legal AssL1ant

Cowud Jeff Blosser Harriet Sherburne Jim Waki Pam Erickeon Heather

Teed Peggy Sbaeffer Denise Peterson Candy Cavgh Chris Bailey

MERC Siaff

non-staff attIees an shown on the attached sign-In sheet

third work session of the Mefropoiltan Expoaltfon.Recreatlon Commitsion Ticketing Committee

was called to order at 915 a.m

LaCrosse reviewed the background and the process that has transpired as well as presented the

prftmbIy conclusions readied by staff which was In printed report form The options reviewed

by staff re as follows

.- Develop an RI and request proposals for computerized ticketing

Pitpnd existing agreenients Some legal complications exist

Renegotiate new agreements with th two tickethig companies

Could set up pre.quallficatlon process and look at number of different companies

Considerations reviewed by staft

CmpIriUy 1k worn Touched on the differences in terms of computerized

ticketing as It exists Vmp1 The Convention Center and Expo versus the Stadium

and PCPA being the most complex

Pr.m The staff effort to analyz box office costs has been ifgiilflcant An outline

was reslewed This analysis Indicates that the Convention Center and Stadium just

about break even on box office costs However this Is not the case with the PCPA box

office the losses auodated with this are between $100000 and $150000

Ben Mat Review of the commItmt that RC will stay In the box

office business yet to be dened As uatniiniiin MERC will be In control of and

supervising the box office not necessarily operated by MERC staff

MC
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Tkin$ Serykes Cüvld By An Agreement Computerized ticketing agreement box

office agreement or simple letter ticketing agreement This Involves the

accounlabthty for tickets and the money Involved In ticket sales This could Include

letter agreement for certain ticket companies for certain locations and events versus

wide-range ticketing agreement for more Involved longer rimning events with variety

of promoters Thes could Include the box office policy agreement and permit

agreements being clarified to Include data statistics on season tickets Individual

tickets roll tickets hard tickets how many of what price and accounting for same on

regular basis

Tfr.ring Seper end September 21st BrIef overview of both meetings

with the underlying tone being the current resident groups are very concerned about

having their Investment of time and money to work with the current ticketing

companl.1 being jeopardized through the process and being forced to work with

new ticket company

Staff recommendations for discussion at this Work Susion

RetaIn the existing ticket companies for the PCPA The reasons have been explored In

depth In the September 21st public hearing The existing resident companies feel It

could use some minor revisions but not major changes

Goalz relating to modifying the existing agreanantm

Simplify and update the agreements

Recover ticketing staff box office costs

There should be an advertised for computerized ticketing business for the Oregon

Convention Center Stadium and Expo Center Staff feels that this should result In

one ticketing company

All tickets sold for any MERC event will be covered by an agreement detailed

descriptive agreement or letter agreement for some of the vendors at Expo The

agreement Is neceuaiy to account for the tickets and th money collected and It states

that when you sell tickets to MERC event you are s.1Hg tickets imd.r the

supervision of MERC

Season ticket saI will thinO to be aaagsd by the resident non-profit companies

outside compsterked ticketing agreements Primarily regarding PCPA to the extent

after analysis of box office agree on what part of the service Is MC-provIded

zeiwice Som of the service relat very directly to the season tickets sold at PCPA

and to that extent Ills equitable that some portion of the cost of that service relating

to season tickets be allocated to those that sell the season tickets flow that will be

handled Is yet to be determined

David Lelkan Initiated the discussion relative to pro-existing exclusive ticketing contracts with

various venues and events and how bugIng the format would effect that
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Commissioner Norris stated that corrcutly we only hare one system In the Convention Center

Blosser clarified that there are two systems except evesy flat consumer.type shows with tickets

purchased at the door uses Fasdu which was the orlgIn2l deal the other Is If there Is seated

event and they want to use advance ticket sales they are allowed to choose either system Thats

about five events per year LaCrosse commented that this Ii the only cln4s contract In all of

the MERC fadlities

CoinmlulOfler Norrlt requested additional information regarding the pot.ntlaI cost savings by

going to on ticket system Spedflcally

do the urrtflt system operators assist with tr2flIIng personnel

what Investasent Is antldpated In opening up to more competition

what cost controls do we see

LaCrosse reminded that the two existing agreements are non-exclusive huwvct should the RFP

be Issued not cflhg for just one ticket company to be awarded the contract then we are certainly

opmIng the process for multiple companies to be awarded Individual contracts

The myriad of scenarios were set forth relating to the concept of having just one system as well

as the potenH1 legal restrictions of seWng forth an LW that would likely result In the two

current ticketing companies to be awarded now contracts but not opening up the potential for

multiple ticket companies to claim they have rights to those ven as well

TomKeensn stated that Zap aM 0CC are different than Stadtnm The reason Is most of the

bnztn at Expo and 0CC are flat shows general admission shows which Is not generally the

case at Civic Stadium He feels It Is wrong to lump the Stadh late the other two buIIMiigs

Relative to the Sfdtm PSU has contract with Ticket Master Double Tee has contract with

Fastlzz and Mr Cain Beid Rockies Is lokIng at both systems and would ilk to negotiate on

his own rather than MERC negotiating It for him

In response to Inquby discussion ensued regarding the pottl for 1by multiple systems

together for Intaroperablilty allowing ticket lq to buy multiple venue tickets at on location

with the bQn1Th1g and programming of the multiple ticket companies ufiltxhlg an Interlinked PC-

based operation don vie one system

Ca2112Dh responded to Inquky made by Commissioner Norris two systems Is workible although

not 1de1 but certainly no mars than two systems The customer servic aspects are of the most

Importance In the consldeitlai of ticketing systems Bruco Burnett offered some general

comuin about twS systems relating to the training time customer service sas of use response

speed onfnilo batwem two systems etc

Mark Wfllt.mi nspoadad to Lnquliy from Commiulolur Nor1s relative to public contracting In

the past the Commission took the position that they werent going to pick an exclusive ticket

provider which resulted In two ticket companl There Is nothing In Ike uiicat contracts that

necessarily precludes sthfrd company at any point from confg In to quili to provide ticketing

services If the ComRI11oa elected to not make dramatic changes In the ticketing arrangement

that could be omplish.d without the LW process nH1I2Ig existing contract extinhtOfls and

am.ments That would not prechnie third company from puuutg the right to provide
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services An RIP jrocsu would be necesuxy If the COInmIUIOIR intends to iuO udllg
single provider at on or more of the venues thus two Individual companies uslvdy

Lig dd that If the existing Contracts were amended and xted there still Is the

1flfty of athfrd or fourth company legally requesting to be considered as provider

The concept of pre.qnallflcatlon process RFQ was disaiued Wifli darifled that MERC
does not have that In Its own policies although It Is State law and would be allowed

Coinmlislonir Scott asked for the following clarlficatfonz

If the Comldoa went with one company primarily relating to the Convention Center and

Ezpo Center Is It foregone conclusion that system would be 2IitaId LaOs
yer with the prwv disa cc.ptionr

Rationale for considering one company whos simplicity and whos cost .ffectlveneu Is

being considered LaCr raipandd by swnmaib the pr.vlm vruthtm Jbr

Ccmmiuion SCIJa who anlvd late at this aiming

LaCrosse stated that If It were poulbls the Ideal sitoatlon would be for MERC to own the

hardware th phone lines and make all sofiwur programs compatible allowing nmn.rflg

companies to psrtldpat That Is not realistic option at this time

LaCrosse added that restricting to one ticket company could substantially h.ge the fee structure

more

Pam Ickaon offered the comments received from ticket buy.ro relative to not having

centralized leátlo or phone line where they can buy tickets variety of events

1L

Discussion continued exploring the methods to retain the two companies curratly on line to

provide to PCPA Can this can be done through extension of existing contract or Ri

The Stadium should be laciuded Ii reg the existing ticketing companIes If that were the

cog would they add the St to the PCPA

Do you aces v1tk single company for the Convention Center and Expo which then does

differentiate two contract apçroscbu That still means two contract formats

Once the three major policy questions are addressed the additional coans of one stop

purchasing convenience fee structure 800 nbor etc will be dealt with In detail

LaCrosse r.inlnded that MERCs .bjectlve In this evaluation and resulting ticket agreemeuts Is to

recover thefr boa omce costs and to handle the contract negotiations accordingly However the

minutia to deteraint the formula that Is equitable for each arts iuuy will not be addressed In

the initial computerized ticket contract review phase
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Cnmii1ifones Norris addressed the ominidgtlong as foflowE

MultI-year confract with the two existing computerized ticket companies for pp
LaCrosse responded to the suggested Isytig of service and arts grunpi partldpation

question saying Itis six month review Process which cot be solved Prior to the

12131/94 coaact deIHns The ticket salubox olce cost data as It currently exists today

will be made available to the two existing computerized ticket companies however the data

Is not complied and is currently maintained by event and th resident companies

themselves

Tom Keenin and David La1k expressed conthnd concern that the arts p-oupi are desirous of

the autot4 ticket service but do not necessarily want to pay for that service It was confirmed

that the existing ticket companies are desirous of having this Issue ire.resolved and Inchidd In

the RFP

An addItIon understanding set forth is that the arts rôu1 should not have to participate on

foe basis that IncludM their season ticket sales for which they do the marketing and handle the

sales Their participation should be hi box omcs use far the singl ticket sale

Subsequent to the d1scussfo LaCrosse iimmi1zed the recoUon as fouows .fnd and

renegotiate the stlng contracts with the provis that the existing contracts and existing system

allows currently for other ticketing companI to come In and wb the RIP açeement and

standards are complete If someee else wants to come In and mist the same standards that have

been negotiated ther welcome

Discussion continued regarding Expo and Stadtwu consldsdoii It was detailed that the

Stadium would be addid to the re flI.tIofl above along with PCPA for the Initial phase

of the contract

Williams clarified that If the Intent by the Ticketing Committee Is to renegotiate contract with

the existing ticket compsnI staff should be Instrixtad to negotiate contract and

recommendation to the Committee for their review If It Is the Intt to separat the dh1t1es

such as Expo and Convention Center with different ticketing agreements counsel reeommI

that be hd1e4 through an RIP The third consideration Is If the Committee Intends to itiiA

the st1ng arrangement with the dlitIes 4nMg Expo subject to them going with one of the

other two this would also avoid RIP

lithe contracts srstbenteml Itls supposed to be don 60 days prior to the end of the

contract The staff ld start now on the preliminaries end following the Octebis meeting

pursue the goal of having contract renegotiated with the two existing companies and any third

company who could meet the requirements Then an RIP could be developed for the other

___ In time for th November mistIng

Blesses sommarlzsd that th exceptions Invoking CCC would he another computaised system

being requested at 0CC If another company comes In end wants to do an event on another

system even though we do all other events with one company would then hay to make an

exception for that one event All others would be required to use the contracted company
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progrees report will be gfren at the Octob meeting an RP will be ubsequentIy developed

and new confract negotiated and in place by the Deceinbc 31st deadffia

This meeting adjourned at 1115 a.m
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