
METROPOLITAN EXPOSITION-RECREATION COMMISSION

Resolution No 94-66

Approving Ticket contractors for the Portland Center for the
Performing Arts and Civic Stadium and approving method for

choosing single ticket contractor for the Oregon Convention
Center and Expo

Whereas MERC has contracted for several years with two
automated computer ticket companies for nonexclusive ticketing of

MERC events and

Whereas the contracts with these two companiesOregon Ticket

Company Fastixx and TicketMaster expire on 12/31/94 and

Whereas the MERC appointed committee comprised of

Commissioners Scott Foster and Norris to work with staff and to

recommend method for handling computerized ticketing after

12/31/94 and

Whereas the MERC committee conducted public meetings
surveyed vendors and users surveyed customers at different
events throughout the months of September and October and

Whereas all relevant issues were raised and discussed and
consensus was reached

Now therefore the MERC resolves the following

With respect to the Portland Center for the Performing
Arts and Civic Stadium the non-exclusive contracts with Fastixx
and TicketMaster should be extended with changes that

Simplify the agreement
Relate the fee structure to Box office cost recovery

With respect.to the Oregon Convention Center and Expo
request for proposals will be done to select single automated

company for the O.C.C and for the Expo Center where vendors
choose to use automated tickets

That separate contracts for and above respectively
will be approved by the MERC prior to 12/31/94

The MERC further resolves that

The sale of all tickets computer hard roll etc for

all events and all MERC facilities be subject to an agreement and
all people selling tickets in MERC facilities be subject to MERC
supervision
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That the MERC will retain box office function in one or
more locations at cost and in manner yet to be determined

Passed by the Commission on October 19 1994

APPROVED AS TO FORM
Daniel Cooper General Counsel

By

SecretaryTreasurer

Senior Assistant Counsel



MERC STAFF REPORT

Agenda Item/Issue Approval of Ticketing Proposals and Staff Report

Resolution No 94-66

Date 10-19-94 Presented by Patrick LaCrosse

Background and Analysis

two month public process was undertaken to review ticketing at MERC facilities

Attachedand incorporated here by reference is the MERC Committee report

Fiscal Impact

There is no fiscal impact with resolution 94-66 Fiscal impact will be determine at

the time actual contracts are approved

Recommendation

It is recommended that the MERC approve 94-66 providing for contracting for MERC
ticketing



September 28 1994

Interim Report on Ticketing Services for events at MERC facilities

.Oregon Convention Center

.Civic Stadium

.Exposition Center

.Portland Center for the Performing Arts

Introduction

The computer automated ticket agreements with TicketMaster and Oregon Ticket

Company Fastixx expires on 12/31/94

This expiration requires that something be done to replace the expired agreements

before 12/31 This could be extension of the existing agreements competition for

one or more new company agreements renegotiation without competition or some

other choice or combination

This need to respond to time limit is further complicated by the number of tenure

of and complication of the facilities involved For example the Convention Center

uses computerized tickets mostly on general admission basis

The Stadium is also computerized and also functions as an outlet but number of

events use other than computer tickets roll or hard and several sell on season

ticket basis

The Expo Center is new to MERC sells very little on an advanced reserved seat

basis and uses little if any computer tickets

Finally the Portland Center for the Performing Arts is even more diverse and complex

in that there are many resident and non-profit companies that are strongly vested in

existing ticket companies sell volume season tickets outside our agreement and

manage their own box office

Background

In the Spring of 94 MERC staff undertook several month process of analysis of

Box Office costs at the various facilities to determine what the cost and revenue

were for each facility recent memo summarizing that information is attached as

appendix
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Also in the Spring of 94 MERC staff reviewed the existing computer ticket

contracts in anticipation of their expiration The conclusion of that review was that

the agreements were extremely complex unclear cumbersome and in part probably

not enforced It was also clear that the agreement had been drafted in large part to

cover the high volume of tickets at the Memorial Coliseum which had since been

transferred to other management

In anticipation of needing more time to prepare for new request for Proposal for

ticket services the existing computerized ticketing companies agreed to an

extension to 12/31/94

Process

In early summer 1994 the MERC appointed Commissioner Committee to

shepherd the ticket review process

The committee met with staff on 8/17 outlined the task timeframe concerns etc

and resolved to conduct an open public analysis of the situation Notes of that

meeting were sent to mailing list of approximately 150 interested parties Principles

that were established at that meeting included

The MERC will stay in the box office business in manner yet to be defined

All ticketing services would be covered by agreement...whether box office

agreement or single ticket agreement

Further some public objectives were discussed which were refined in later meetings

SeDtember

The first of two public meetings was set for September 7th Prior to it taking place

comments were solicited and received from principles of the computer ticket

companies The meeting on September 7th was attended by about 35 people and

focused on the 0CC Stadium and principally the Expo Center See Exhibit

While most folks did not disagree with the MERC objectives outlined in the meeting

the principle message from the users was that they were cost conscious and did not

want much if any change We discussed ways that we might increase

accountability without requiring an immediate major change in procedures
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SeDtember 21

On the 21st the second public meeting was held It was attended by about 40

people and focused on ticketing at the Performing Arts Center See Exhibit

The principle message received from Arts groups was that they felt things were

operating well now and did not want to see much change

In the meeting summaries were given of the individual written questionnaires received

to date as well as of the surveys of customers completed at several events

On the 29th of September MERC Commissioners users and staff met several times

to review preliminary information and conclusions As result of the discussion at

that meeting and in lite of all prior discussions the MERC committee makes the

following recommendations

Recommendations

MERC should negotiate new multi year non-exclusive contracts with the

existing computerized ticketing companies/for the PCPA and Stadium ticket

services

Many of the 15 resident groups and other non-profit groups have established strong

working relationships with one or the other of the two existing companies
TicketMaster and Fastixx These groups are not asking for any change and

except for the deadline we face we probably would not be raising the issue Many
of the residents dollars have been spent investing in special procedures and

software...all of which would be jeopardized by competition If we went thru

competition then the question would be -- would we choose company Or

would we choose more than one and if more than one company how many
companies and why The status quo is two companies with much invested in

that situation

Our goal in negotiating new agreements include

Simplifying the agreement

Recovering our ticketing staff Box office cost
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Recommendation MERC will stay in the Box office business at the PCPA Over

the course of the next year the role of the Box office in relationship to the Arts

groups and ticket companies will be better defined and where service improvement

and cost savings can be identified they will be implemented Remaining Box office

costs and related service will be clearly defined and every effort made to recover

those costs the PCPA Box office operation is directly tied to ticketing but there is

insufficient time to fully analyze the interrelationships of Box office Arts groups and

ticketing companies to arrive at welt reasoned conclusion prior to ticketing decisions

Recommendation There should be an advertised RFP for the computerized

ticketing business for the Oregon Convention Center and the Expo Center where

computer tickets are used One company from the respondents should be chosen

The rationale for choosing one company is as follows

Were we just starting out with establishing ticket contractor we
undoubtedly woUld choose one company for simplicity and cost

effectiveness

There is much less investment on the part of the existing companies in

business at the Oregon Convention Center and none at Expo

There is greater cost in operating two systems in training staff and

managing equipment and some confusion to the public

Recommendation All tickets sold for any event in any MERC venue will be

covered by an agreement This may be simple letter agreement or could be

covered in updated permits in the case of the PCPA The intent is to meet the

objective of accounting for all tickets In some cases fee may be involved to

offset proportionately Box office costs either on flat fee or per ticket basis

Recommendation The sale of season tickets will continue to be managed by

the resident/non-profit companies outside the computerized ticket agreements
Accounting for season tickets and any fees that might be involved will be incorporated

in the individual ticket/permit agreements or in the computerized ticket agreement as

appropriate



c4/1f

METROPOLITAN EXPOSflIONRECRE4TION COMMISSION

Work Session

September 1994 1000 am
Oregon Convention Center

Pruen Sam Brook Ciair Bernis Foster Ailce Norris M1t Scott Commiuonsrt

Also Present Pit LaCrosse Gai Marqv Mast Wll Mu L.tal ALt
Cowisd Jeff Blaster Earriet Sherbne Candy Caranagh Chris Bailey

Hthsr Teed Bruce Burnett Erickson Denise Peterson MERC SraJJ

All on.staff attn1es are shown oi the attached slgn.i shestj

work session of the Meopolitan ErposIdon-ReCttU0fl Commission was called to order by

Comit.sionsr Alice Norris chairperson of this meeting of the Task Force which is charged with

conducting an i-depIk rnliw of all ispactz of the ticketing ccnttict process This session was

held to gather Input and public comment p.cIflclly relating to tIcktt1a for the Coavenoz

Centerr Stdb and Erpo On S.ptber 21st work snsl will be convened to deal with

ticketing issues aPCPA All of this Information will result La Request or Proposal to be

Issued Later In October

LaCrosse 1nodzáced Lbs MZRC staff present whe handls tha dsy.tod3i operattona of

the facilities Involved

LaCrosse summarized thi background of the esisting ticket coatcti utntad by Fartiu and

Tlckelm.uttr This co actual relationship goes back approzlmitli years which covered the

Coliseum until Its ansfer to the Blazers and since LU Inception has added the Conveollon

Center and Expo via imandeit

The timthima for this task Is as fcllows

MFC Commfs orgenbas deslpa pub process

PuhI m.sgI and other forms of Input gathered

Ober Raqnsst for Proposal developed and Issued

$rber Proposals ubItted November 30

er Proposals received conttactori seloctid

Der31 Nswcutractinplac$

The current ticket zwrk were summarized as follcw

Tk Lips

Fasdu
Tickatmister

MMC Wait Si
S.s 1554

Pig



ctrfc Stt
Comslir1ztd ieiyfCU

Stadlu box oC$

Sport teams handle ieuon ticket

lpo Crt
Mo computerized services

Tnint opctfI or con2CtZ for box offlcs

O4az Conteadsi Cer
Computerized services

OCCboxOfflCI

Pnt Ceai for the PfarinS Arta

Computerized services

PCPA box omce

Resident companies hindit seevo tickets

Other special arrangements with resident companies

The objectives of this task force and Its review will include the following fow priinaq areag

Serf ke do om CUrrent gervlc meet yo needs What can be done to lmoYs

service to t.n.ntl yendori and the public

PiibUc ntoWZ1 needs to meet pUblic accountability standards whick requires

system to sck atttni1 ticket pocsada and revenue distribudo

çuwr Proti1an Because the ticket reprt3ffltS conWact with the consumer MERCs role is

to enzi the con.sumer gets whit is promised

____ What arrangenlautl can ze equitable treaent to tkk tgtnti

promotzrs/Preent5fl
and lId La terme of catering cosU d1sUudng prbcasds

Comr1roner Norris asked the public to set forth thó commta

Qrea Edwarde Oreto Andoul Auto Swan Meet April aich year provided their flr1 and

stidz1ic1 backpd and voIced Lb opinion that they wut to cone1 their own

bellrring In the free t.rprlsi system All ticket taking Is done at the pister and not Inside

the bull11g They are rea1ly using Todd Services. This is the ucond largest event of Its Ld
In the United StI resniHig in .xtwtve tourism dollars in the community This orpnizatiO Is

____ to be from ticket taking consitcatlol b1II of tk InO1II In P12 Mr

Edwards alas staled that they have ñmdd emta at Zips and P11 for their benefits as

well as other usera Note that tAte are all general dii1 dcksls

Bob Ames Oreeon Antique Auto Swan Mitt noted this iveet Is the largest in the United

States They bate invested $40000 in capital lmvUeats and joint us Zips and P12 It

draws locally natloIll7 and Lntzrnidoulll

MSC Ww
1.E.r711S4



Jim Stohr NW Car Collector AssocIaIn 30 chibs sponsor of the October Car Show

Swap Meet at the Expo Center for the last 17 years They share the position of the previous

speaker as It relitu to ticket salU

Blosser asked about the concept of advance ticket sales for this event The response involved the

problem of counterfeit tickets Blosser Inquired about packaging the ticket sale with sponsor to

handle advance ticket sales There was an eichange of Information of the car show executives

describing the results of having utilized the sponsor approach In years past

Bud Lwls OSAA They utilize the Civic Stadium for football playoffs and baseball and use the

Coliseum for thtfr basketball tournaments They are happy with the current ticket sale operation

and want to maintain that system Their operation Ls not condud to advance sales People wait

until the last minute to purchas tickets based on what ama are Involved

Candy Cavangh commented that the roll ticket m..gem.nt afforded OSAA by the Civic

Stadium boa office staff La not cost effective from an accuracy standpoint Although the boa office

staff time Is reimbursed by the user It Is not completely accurate method of tIckat controL

In response to Inquizy Blosser conflrmed that the objective of this pot..H.1 change Is not to

establish revenue producing profit center but rather to thsur sccàuntehllity as public agency

When the ticket sales are not computaed and conactuaDy monitored that accomhLllt7

cannot be Insured The potnthl for liability lies with MEAC not the si-mt promoter thus

MERC has vested Interest In overseeing the ticket sale operation for all events In all vIERC

mged facilities

MJchad OLauahlth OLauahlln Trade Shows commented that lbs current system works well and

they are .17 reluctnnt to see th system changed

David LeUceL Double Tee Promotions commented that each and evy promoter and event are

completely different from each other and should be ested as such particularly In the area of

ticketing It Is possible that the Expo Center needs to bs eaduded from the RF procu

LaCrosse stated this separate daipt1oi appIIhl4 to the Expo Cater may ned to be

developed as part of lbs RF becaus of the uniqu events that take p1s

Adlourament

This nutting adjourned at 1L45 a.m.

MLRC Wt SsA
S.pamMi71N



METROPOLITAN EXPOSITION-RECREATION COMMISSION

Work Session Re Ticketing

September 21 1994 1000 am
Oregon Convention Center Room C121 122

Pruent Ba Fa Nsi4 Ml SU CiiiLtht

Aiso Preseot Pat LaCrosse GenGl Miag Mark WflHtii Lqol 4.iant

Counsd Jeff Blosser Harriet Shci-buiee Jim Waki Pam Erickson Heather

Teed Pe Sheeffer Denise Peterson MPIC Staff

All non-staff attd are showi oa the attackI 4-Ia shettI

work session of the Metropolitil Exposltfoi.RCiatiOI Cominlssloa ilckedflg Committes was

called to order by Commissioner MI Scott chairpersol for this mesdng The Tlckedng

Committee ii charged with condtEthg an In-depth reviiw of all aspecta of the kztlng contract

process This session was held to gather Input and bl1c comzi sp.d5ceily relating to

tickethag for the PCPA All of this Information will be used to develips Request for Proposal to

b.LuuedlatmflOCt0

CommLuloer Scott reviewed the time table of this review ocess and Im1kd that this meeting

was to promote discussIon this Issue vfERC as trusla and operators of puh fadlitlee in

the public interest are vitally IntistM in tHThg the oblidoa to maintain the public tnszL

Comijfssloner Scott Introduced the other Cam1ttas members Alice Norris repruy
Clakmas County CommIuloier Bernie Foster representing Multiomih Coimty and

Coiimts1oner Scott represt5 the City of Portland Commissioner Scott asked that sIf

btoductiOU1 be made aro the table Commissioner Scott thvkid everyone for attending this

meeting and for providing tkafr muck-needed input and opialoa

LaCrosie Indicated there would be work session on September 29th prImarily for the three

MERC CommIulonesI sad memberi Ho.ever In keeping with the previously made

statements relathe to public interest this will be pcbbc.d14O opa Co all wha are

interested

LaCroese sIaM tkM hi wI summerbi the results of the snrvey docuat which was sent to

differul vi and ticketing companies and second IiIL-v17
of purchasing aiztomfts at six

different eeee Pam Dickson will sum.aaris he Initial resctlou ii fir from the users of some

of the fllii relative to ticket ssrvlcu

The agtnda was revlaind using overhead projection as well as the uxls$ ticketing suvicti

histoz7.

MERC
S.ptu2t ISH

Paç$



The time frame for this task Li as follows

MERC Committee organizes deslgiu pubtic process

Sw4rr1r 72129 PublIc meetings and other formi of Input gathered

Rt4ueit for Proposal will go to the CommIuloQ for epproval

Proposals received by November 30

_____ Conactors selected and conact negotiated

Decem 31 New conUact In place

The CuITenI ticket services were summarized as follows

gzp
Oregon Tlckzt Company a1 Futlu

Thketmastar

aT
Compotirizad services

Stadium box ofZcs

Sports ti- handle swol tickets

Expe Ces1 imMZRC management since Jannal7 1994

No compatirizid services

Tensat operetel or contS for box omcs

Todd Services pelndpal conxctor currently

Computerized services

0CC box omc

PiutLU4 fer the PrIag Arto

Computerized urvi
PCPA box ocs
Ruldt compu1 hw1 season tickets

Other spidal rrugtPts with ruldsat companies

PàfXai Ar ____
There irs 15 r1dt coapsii which an subject to box and permit polldD1 Our

tim thee peed ban semi walters and s4jus what wosid aoeaUy be the

ticketing operid_ fl resulted In wide variety of ticket operedois and practices Tb

packet that wes dktrd d.tall.d the reelda company whether or sot they do go
substpdOIS the vh1 stigk tickets per een anaber of events cn$01 atw1
wheth or not the coapsay ulls tickets dfrectly wksther or not the PCPA seLls ho tickets also

and the agency koksd

MERC 1a
S.ptsmbMZl15I4
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Some of the comments received from the Uckethtg companies ve.ndors and prrnclpal users have

Lncluded

Want cholci about the use of ticket companies

Expressed concern of whethtt MC iflttAdJ to move to single automated ticket company

versus th two we now hays

Want to keep the cost down Some of this concern comes from Expo of moving Into

automation and the resulting higher cost

Visibility wlth.wber the box ocu are

Wanting Information to be kept proprietasy huts

Need to have competition

fAtting ticket compsnl and residents handle the box oco pad sefl them opposed to

having pubLic staff handle it

Better public lnfarznadoi with respe to costs This has Is do wltk coacerns or Interest In

terms of better explanatiol of user fees and some other fees Ii conjuictica with ticket sales

The Isriance of condnire of the box o1ca at MERC fIe41Itf and the need to do that

Concern for fee srI fee for opersthg .qutpmut advertising and how advertising is

dons on ticket stock

Concern with two automated ticket companI and how that worke

Concerns about the need for one spot where tickets cen be pnchiied at face value with

ticket fees

General coowl ab cotirfdi and scalping of tickets

Pai Erlckxo rcmartind the ttkod betig used to obinin psoa zto.er comts using

verbal surveys by casters at sperlflc sts The tt Is to get 100 swweys at PCPA tOO

at the StadI and ales at Laps and the Coinatlo Cent This preceel apvx1mat$11 5O

complete The quesdelS Ivv14 where they got ticket how easy it was to get ticket

waIting In line the pholaj were people coteo and hstpl did they get snough

Informados fr the tIc ageat were they aware they could buy ticket at oaa of the box

offlcts would they be 1aeMed to ass the box ocw to the AUsre asked for ruestioaI for

Improvement and we asked where they art located Tb iL ery cocits IndudM

Most found It qults easy to buy ticket

Some conluslo about where ii buy ticket when pesiol coa fro out of towi

MERC W$
S.p.mbst21.tfl4
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The public service obJvu of this task force and its review will include the following four

Serice fmroVrTrV do our current services meet your needs What can be done to Improve

service to tnIntS vendors and the public

Pib1fc AccountabWtl MC n.ilj to meet public accountability standards which requires

system to track attendanci ticket proceeds and revenue distribudon

protection Because the ticket represents contrict with thi consar MERCs role Is

to ensure the con.fumer gets what Is promised

Fimen What a1Tangent5 can ensure equitable Dntment to ticket agents

promoters/priSeflIar1 and facilities Li terms of covering costs and disDibidig proceed.s

Commissioner Sects stated that 1ERC hu made determinadon to stay Ii the boa offlca

business regarded as part of the public accountability role Com4oias Scott asked th public

to set forth their ccmmInta relative to the specldoni that will go Into the dav.Icpmanl of the

RFP document

Don Roth Oreaoi Symnhyonv Aisodation stated that the way thtg hay operated Is buically

satisfactory They would like Lbs Commission to review the Issue of hsii4Il.g charges

Janet Bradley Tears of Jo TheaUe They will do 39 performa in the family sinai and

performinc In the adult seriu Fow year ago they depeaded heavIly on ticket sal. at the

Portland Center baa olflc sad were selling subsalptlcni thruu the office They have

experienced some custom dlsutlsfiction that they were not gitling vm7 good Information on

shows so last year they added Portland line and did large number of single ticket ssJ

through the Tears of Joy omce while still depending on the PCPA boa offlca to deal with weekend

tickets In January 1994 sInce phone service was no longer availablS at the PCPA boa oLa to

handle weekend ticket sales they added an Individual to be In thelr ocs ci we to take

these calls At the current dma they call forward th oIZcs calls to cell1 phone Dned by

ons of their stiff at the PCPA where As callers can then pick up the k.U as they arrive

Having the phone aagwend oiSaday morning at PCIA would be of help to th because of

their Saturday and Sunday performances

Gavie Inman SIelni Chr1sM Tree They sell S7I of thelr awn tickets They in online with

Thkztastw they ha tA awn ticket olZcs They feel that ch stoW love to talk to

them they ask spsc qosadoas about the performance aitk$ show coitt etc They are

quite happy deEg th.fr awn ticket silas and feel it Is i7 bas1 Lk overall suns

season ubeczl$11 format was Died by The Singing Chr1s.U Tree 00 and slice their

offerings ens d1 from year to year other than the main event that was not sAiL

QQLIrtnev Pierce Portland Oon It Is important to th to WAS thsfr toI are and

buIl4g long term rtlatioakip with tk That Lnforms4ea waS ivillable when accounts were

billed for customers that came to PCPA but that is id available from the PCPA at this dma and

they feel that hose a1gtQ$ are potentially lost to follow uP

MAC P.g.4



Peg Shaeffer responded that PCPA was building accounts for the Opera the Symphony and the

Ballet and It was vesy dm1 consuming at the window while others cU.sIom had to wait That

program waS abandoned JanuarY 1994

Don Roth- QTrgOa Syynihon Thats why we evolved to do so much of oi own business Tb

repeat busiflUs ii ve7 yaluabli id It the caitomer La tak care of properly they irs now

they become season suhsalbirl for us

LeAnne Petrone T2reS Heart Shakeroeire Co Lnqufred about where the surveys had been

taken so tar and where will the others come from

Pam Erlcbon responded that at PCPA they conductad the survytag at cla.uical symphony of

Tori Amos an opera and Jeff Dunhm

Do oth Oregon vmphgy Feels that the arU orpndoia should be abi to run their own

box offlces Thats logical ntarloi of the services that they provide The personal Lateracon

Is very important with the repeat long term customer

ndra Pear an OresoLChlldrrJ Theater For the last four yeni they b.aie tried to avoid

having someone In their omc haw11 the box omc. They has relied çalmarily on the PCPA

box offlca and Tldztm.aster phone ilne however that hunt worked for tha They now have

someone in thifr oc to huAIs the ticket sales form1y handled ci the PCPA phone Uns They

would like the pub to have the opportunity to call PCPA and just out whats going on

there Theres no single point that dthen can call to find out what ii aing and be given

another number to all for sp1fiC performanca tanS and tfrt Lntorandoi

Robert Bailey Oreeoi Quera Stressed the Importance of the wfIHr.s ability aid commitment

of the ticketing agendas to keep abrnst of the technolor which is changing ev day and lii

application to each lndMdal user

David LeIken Doobli Tee Promodoris/Orton Ticket Comuani As promoter theres been some

things stated about compsauei One Is that ocerali the coat is the users to this market are

probably less than just about any other major market to the co7 Secondly the service

charges to the public are wI nad what they are in other markaU The reason to when someone

comes to this market and they wait to do show they have choice if they care about the

customer they keep the srvke charles down by working out dial that eaves the slowers

money Third seck ha tMtv dna of what srvU we wait for oorkedn There are

niternathel and psepis 1d1iIId they can the ether guy The key .iom Is having

choice

Don Walker CiL Represents singl day use at the Lips Center in Jann7

j4000 sttne He would like to see the goals and objectives
for all the users and

MC that wuald ..C$ the successful formula being sooghL

LaCrosse responded that this is part of the complexity of the leans at kind how to mast some or

most of the objectives at Lips without dsuatlally changing tktg- let of Lips ectivity Is

composed of ons sene sold by the user or through Todd gerilly not an UtQmtSd

network because yo cuzteri come to the Lips sxpscln4 to buy ti One okatici might

MKRC Wt Sst
lees
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be to use some of the esthi system at Expo take on SUPUVISOTy or conacnial relationship

with the usu or Todd or whomeiu saying what the erpeclatlons art and who Li the person in

chazge in the that f3óIItyTtlattd decision becomes flOCUUT7 Then would also be

reporting agr.1m1 with the parties En order to meat the pubUc accountability role

Rrbert Balle You cant be all gI tO all people so now might be an opportunity to dodd

what are the esieUl basic services that have to be provided and tn many cases it is not cost

effective for PCPA to tO provide the kind of ticketing and personal service that might be
wanted

David Liiktflg Double Tee PromotlonzlOreeon Ticket Co ft sounds as though most of the

objectives previous stated art more than being met rent1y and it there Is some other objective

not mentioned here It should coma out in the open and be discussed fle suggested It had to do

with money

Commissioner Scott responded that costs are always co didoa bid in way does MERC

want to be an obstadi to the visions companies xn.aln4g aid bg thafr paioaal

relationships with their paoni The Iua of accoimtab11ty mt be dealt with while being vary

mindful of what the uscs and various companies want

David Lelkea felt he had not heard what If anyIh1g is there shoot the conuacusal

aITangemsnt that M.C has with the lictrdng agendes that gels in th way of customer servla

Is there something wbrukaa that the RR Li going to fla felt that mast of the promoteri era

fInMng ways to mist the public with the kind of service LhaL they erpict

LaCrosse ruponded that there are few Issues that need to be corrtct

Then Is not spot where the CO3er can go to purchase any tkbl on any of the

systems La all of the tickets represented today as well as both of th automated systems Is

there really need for that

Costs This is not revenue smnca for MXP.C The Issue le to dart services and cut the

coits that are nit ytXtiied.

Public Aouift7 Due to Lbs vesiety of roU tickets herd ka uthma tad tickets 15

different rrs4dl coes aid the different operations at Lips MKRC does not have the

kind of data aveuable to prsidi the necessaz7 ccountt7

Fee SteV The ria1 coa Is fir too cotd .ter effectively It needs

to be .i_1L4 with the deer understanding that this Is not rvu scs for MERC

The 1W .Irs ueedi to aver the coz MC might

FaIrn Va1t compsa1 have bees gives informal waiver of u14in to mast the

automitd dig cuWed reqen aid It happese LaMmaIly which Is alas vary

dlmcult to They en curTutly u$ Ii an uases fuk by documents

This needs be clared while drsma chesss

MUC Wwe IS
less
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Martha Richards Portland Center Staae Their conact precludes them from discussing their

lckiwtg arrgemsnI They rs one of the companle exempt They sell their kets on an In

house syst callid ProLog whiCh enables them to mari their donor discounts with our single

ticket sales They han the highest
number of performances in the PCPA namely 160 eventS The

status quo WOTke for them b.C215I1 they hive ntO.sed their Service Improvements they have

captured orally every name that have very good relationship with Futl that enables them to

make tickets avalhabis to the outlets audited every year on royalties and commissions paid

equity contracts are related to how much they earn it th box ffl They are accountable for

their gross sslu to QvI other entities that determine their conUnct They feel they have more

than met the public accomiabWtY standards Their paUofts can buy ticket at PCPA when they

wUpayahand11flhf0fthb0etto0th01tT
hand1ig fee If MC ciartflei the system that pruvide no exceptions they will be more than

ready to protest Sh feels that her service could beneftt 11er companles but she Is preduded

from lending that asdstanc- She feels sUongly that tickets for events In other MC fIes
should all be available for purchase in the Convention Center where majorfty of out-of-town

public is gathering She also feeli that one line to find out to stion would be

benefl11-

Commissioner N0ETIS co tied that the group not represented ken Is the customer Is

anything that can be addressed ii the RFP about the add-on charge.

LeMma Pone Tvei Hesrt Sbakeroetn Co responded that the customer will go where the

ticket is the lowest If they dont have to pay hQI4PI fee hats W1 theyll go This was

not the general consen of the pvup

Co1ilQner Norris feels the add-cu are an Irritation to the custoe.er and they have chosen to

include the various hjAtg fees In their ticket price sdvertllln so ks customer Is not surprised

at the wtdow

Raioh Nelson Orenon SvnwhonT feels there are no real Issue of iccotabllit7 The business

that Is being brought to the facllitlu results in sIgnlant user fees for MERC and stressed that

in the name of srpIklt7 and s4cy wi should be careftd not to do thfy that are going to

maki It harder and will sell fewer tickets If the syatam looks good on pspc It should not get in

th way of the companies ermally ssUing tickets and doing business

David Lelken Double Tee Promotions Oreeci Ticket fse that competition La the nim of

the gam espaLly in Portland

Sondra Ptar- Oroi Chfli4S Thest expressed that for ks public Ike ct that theres

user fees and fees Is very confusing particularly since Ike user fee Is 1icIo In the

ticket price dont The kaa41g fees vary slptflceatly the form and location of

purchase the ceg- choose The ending ticket price never matche the JIib.d price In the

paper

pm itnaA WUt COII that the cOitr for PCPA rOIUItM that IbO fee be

advertised or bruk ad Both wffitd CORpUiII bS 1$ MZPC poition of

the service charge MU.C kespe all Ike sizvi charge of the tickets that they sell at their

outlets What Is sold at the automated ticket outlets MC get foe ra tIka MIRC gets

MSPC P.quT



30 of erdc charge on phone orders per Ucka gets 50 of the handling fee ELi

opinion Is that those tees are deceptive and unfair because the Consumer ftJ5 those chergg ere

going to the ticksS companieS and those charges are going back là the venues Re feels that

the box fflc Issue at PCPA shoUld be handled out of the user fees not the hin11g fees He

feels strongly that the service charges should go to the dckeg companies and th handling fees

should go to M.ERC

HarTlet Sherbunle PCA Sinci comg on In FebruIx7 afinr nterous changes were made In

January she wi In position to intercept the happy and m1appy tomer Sh received

enough comments to feel that there are narous tmhippy customui out there relating to long

lines long waits on the phone Inability to phone In and find out any Informittol and the

Inability to buy ticket In the town where th tin versus dlaflq long distance to Portland

number

Martha Rich rdz Expruied frustridon with the policy Involving paying cash at the window

versus the àedlt card capability over the phons

David Leiken responded that this is often established by the promoter becauzi MARC charges the

promoter back for the mastercard or visa fee

Robert Bailey It appeared to him that In the process to devtlop the tithtlng RFP that It Is

entangled.wlth MERCs own position on what It Is or Is not going te do in terms of tlckettn$

servicu MERCS pard1ar Involvement has not been niad dear to this point

LaCrosse summasixad that en even equitable appro.ch to tkkadig dosi not airrently xitt.M It

needs to be changed

Robert Bailey responded that MERC should consider that Ike utibliied major arts

organftatlon.S ban many other accountiblIJtlU beyoud.thLi poop

Commlu1o Scott Inquired and LaCrosse confirmed that m1n of this hearing will be sent to

the attendees ComLIs1.Aer Scoft ukad that corns form of wijuen draft or o4lthnO be available

at the September 29th work swlaa

Ad1ornment

This meeting a4owsd at L2.OO p.m

MERCWtSI
S.psm21
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METROPOUTAN EXPOSITION-RECREATION COMMISSION

Ticketing Committee Work Session

September 29 1994 900 a.m

Oregon Convention Center Room Bib-ill

Preaent Be Foster Alice Norris Mliii Scett CmmLszioni

Also Preseut Pat LaCrosse GdnI Mww Mark WIllianu Mo Legal Assista7U

Cowisd Jeff Blosser Harriet Sherburne Jim WakI Pam Erickson Heather

Teed Peggy Sbaeffer Denise Peterson Candy Caiingh Chris Bailey

MERC Staff

All non-staff attendees are shown on the attaduiud sign-In skeet

third work session of the Mefropoiltan Ezposltlon.ReCTeatIOfl Comm1s1on Ticketing Committee

called to order at 915 a.m

LaCrosse reviewed the background and the process that has transpired as well as presented the

prlillmfnary conclusions readied by staff which was In printed report form The options reviewed

by staff are as follows

Develop an R.P end request proposals for computerized ticketing

Eztend existing areements Some legal complications exist

Renegotiate new agreements with the two ticketing companies

Could set up pre-qualthcatioa process and look at number of different èoinpanles

Considerations reviewed by stag

l1ghtda

ComplexUy tka Touched on the differences In terms of computerized

ticketing as It exists npl The Convention Center and Expo versus the Stadium

and PCPA being the most complex

Pr.cw me itaff effort to analyze box office costs has been 1r Iftcsnt An outline

was reviewed The analysis indicates that the Convention Center and Stadium just

about break even on box office costs However this is not the cas.e with the PCPA box

offlce the louse a.ssodated with this are between $100000 and $150000

Box Review of the that MERC wlfl stay In the box

office buslnw yet to be dflned As mfrm1 MC will be In control of and

supervising the box office not necessarily operated by MERC stiff

u.c Woi Si
S.pIrSr 1U4
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Thieting Services By An Agrt Computerized ticketing agreement box

offlce agreement or simple letter ticketing agreement This involves the

orn2t7 for tickets and the money Involved In ticket sales This could include

letter agreement for certain ticket companies for certain locations and events vus
ld..rang ticketing agreement for more Involved longer rnnnfTlg events with variety

of promoterl These could Include the boz omce policy agreement and permit

agreements being clarified to Includs date statistics on season tickets Individnal

tickets roll tickets hard tickets how many of what price and accounting for same on

regular basis

Pnb Hrlap Sepber aed Septber 21st BrIef overview of both meetings

with the underlying tone being the aureat resident groups are very concerned about

having their lneglinent of time and money to work with the current ticketing

companies being jeopardized through the RF7 process and being forced to work with

new ticket company

Staff recommendations for dlsaisslon at this Work Sesslorn

Retain the existing ticket companies for the PCPA The reasons have been explored In

depth In the September 21st public henrth.g The existing resident companies feel It

could use some minor revisions but not major changes

Goals relating to modifying the existing aeenents

SIxnp11 and update th agreements

Recover ticketing staff box once costs

There should be an advertised REP for computerized ticketing buslneu for the Oregon

Convention Center Stadium and Expo Center Staff feels that this should resuli In

one ticketing company

All tickets sold for any MERC event will be covered by an agreement detailed

descriptive agreement or letter agreement for some of the vendors at Erpo The

agreement Is necessary to account for the tickets and the money collected and It states

that when you sell tickets to MERC event you are selling tickets the

gupeiviulofl of MERC

Season ticket sales will confine to be aiaged by the rnitdt non-profit companies

outslds computerized ticketing agreement Primarily regarding PCPA to the extent

after analysis of box offi agree on what pert of the service is MERC-provkted

scrVlCS Some of the service relates very directly to the season tickets sold at PCPA

and to that extent It Is equitable that some portion of the cost of that service relating

to season tickets be allocated to those that sell th season tickets Row that will be

handled Is yet to be determined

David Leikan initiated the dlscnizlna relative to pre-existing exclusive ticketing conbactS with

various venues and events and how ch1g the format would effect that

MC Wt
S.smbSt 1154
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ComnIssloner Norris stated that witflfly we only have one system In the Convention Center

Blosser clarified that there are two systems except every flat consamer-type shows with tickets

purchased at the door uses Fasthi which was the original deal the other Is If there is seated

event and they want to use advance ticket ealas they are allowed to choose either system Thats

about flve eients per year LaCrosSe commented that this Is the only .TdiIjS contract In all of

the MERC facilities

Commisrioner Norris requested additional Information regarding the pot.I colt savings by

going to one ticket system Spedflcally

do the currut system operators suist with trffng personnel

what Investnaenl Is anddpated In opening up to mor competition

what cost controls do we sea

LaCrosse reminded that the two existing greementi are non.YdniiYe huwvyt hould the RIP

be luued not for just one ticket company to be awarded the contract then we are certainly

opening the process for multiple companies to be awarded Individual contracts

The myriad of scenarios were set forth relathig to the concept of haTIng just one system as well

as the pOtPnrl2I legal restrictions of setting forth an RIP that would likely rrsult In the two

current ticketing comp to be awarded new contracts in.t not opening up the potential for

multiple ket companies to claim they have iightz to those venues as welL

Toni Keenan staled that Espo and 0CC are different than Sthttn Th reason Is most of the

bos at Expo and 0CC are flat shows general admission shows which is not generally the

case at Civic Stadium He feels it Is wrong to lump the Stad1 Into th other two bul$fngi

Relative to the StoE1 PSU has contract with Ticket Master Doubt Tee has contract with

Fa.stfxx and Mr Cain Bend Rockies Is looking it both systems and would like to negotiate on

hi own rather than M.ERC negotiating It for him

In response to Inqull7 dlscu.ulon ensued regarding the pot1ettfI for lInktg multiple system.

together for IuteroperaWlty allowing ticket biqcr to buy multiple venue tickets at one location

with the h2nfflhg and programming of the multiple ticket compsni uHHxfflg in Intertinked PC-

based operation done via one system

gyiih responded to lnuk7 made by oiis1oner Norris two yiicms Is workable although

not but certainly no more than two systems The customer service aspecta are of the most

Importance in the consideration of keting systems Br BurosU offered some general

comments about systems relating to the b-ilnlng time customer service easo of use response

speed confn between two LysIs.mJ etc

Mvk Wffl1mI reapoaded to Inqtth7 from CommIulou Norris relative to public contracting In

the past the Comm1ss4 took the position that they werent going to pick an nvS ticket

provider which resulted Ii two kIt compan1- There is nothing In ha CWTTent contracts that

nectuaxily precludes third company at any point from cmng in to qualify to provide ticketing

services If the Commisitol el.cltd to not make dramatic changes In the bUni
that could be cphiked without the RIP pocus uf1liIq existing contract extniIonI and

am mints That would lot preclude third company from lig the right to provide

MC Wt S.a
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urlces An RIP nocee would be necwiry it the Commission Intends to iuue utI11rf1g

single provider Pt 0D or more of the ennu thus two Individual companies r4Ttr4yeJy

LaCrosse reinbIed that If the existing Contacts were amended and .wtPrwied there still Is the

possibility of third or fourth company legally repiesting to be considered provider

The concept of pre-quiliitlon process RFQ was dlscoued Wf1Hmi clarified that MERC

does not have that In Its own policlu although It Is State law and would be allowed

CrnmitsIou Scott asked for the following daifilioñz

If the Commission went with one company primarily relating to the Convention Center and

Expo Center Is It foregone conclusion that system would be iitnd7 LaQs
rtipond with ths pr.vku dd cc.ptiàiu

Rationale for considering one company whos simplidly and whos cost effectiveness Is

being njIdered2 LaCs rerpondd by noniflg the pri$oui dlEuxcloiu for

Commiuicew SCS wIso arth let at thu mg
LaCrosse slated that If It were possible the Ideal situation would be for MERC to own the

hardware the phone lines and mike all software programs competibla allowing nuñiirous

companies to partldpat That Ii not reslistic option at this

LaCrosse iM.d that resfrthg to one ticket company conk subetintially 4ge the fee stoce

reçdring mom monfto

Pam Erickson offered the commonli received from ticket buyers relative to not having

cenfralized location or phone line where they can buy tickets to variety of events

F-
Discussion continued exploring the methods to retain the two compsaI uatl7 on line to

provide services to PCPA Can this can be done through exfrniLOa of existing contact or RIP

The Stadium thould be Included Ii rofg the existing ticketing comp4 If that were the

case would they add the StaHu to the PCPA

Do you agree with single company for the Conventlol Centes and Expo which then does

differentiate two con approaches Thit still means two contact fosmat

Once the three major policy questions are addressed the addltioul concerns of one stop

purcharing coau1 fee tractors 800 number etc will be dealt with In detaiL

LaCrosse r.ithiibd that MEWS ebjective In this evaluation and resulting ticket agreements is to

recover their boa office costs and to bawls the nfract negotiations accordingly However th

m1nut12 to determine the formula that Is equitable for each arts Vuup wm not be addressed In

the initial computertaed ticket cont review phase

MCWP P.4



Cnminks1one Norris addressed the rommendat1cni as.foflowr

Multi-year confract with the two existing computerized ticket companies for PCPA

laCrosse responded to the suggested levels of service and arts groups partldpatlon

question saying It Is six month review process whkh c21tInt be solved prior to the

12/31194 nt tI.wllIn The ticket saluibox oce cost data as ft currently exists today

will be made 1yRflh1 to the two existing computerized ticket companies however the data

Is not com1ed and is currently maintained by event and the ic1dt companies

themselves

Tom leenan and David Lsfk expressed continued concern that the arts 1oupa ire desirous of

the autnted ticket service bit do not nssarily want to pay for that service It was confirmed

that the existing ticket companies are desirous of having this Issue pre-resolved and lnchidd In

the RIP

An addItI1 sg set forth Is that the arts 1i-wips should not have to partidpata on

feebasls that jDdrvlM their season ticket sales for which they do th marketing and handle the

sales Their partidpstloi ihould be In box ocs us forth tingle ticket sale

Subsequent to the Iscnig4o LaCrosse summarized the recodo as foUow extend and

renegotiate the existing contracts with the proviso that the existing contracts and existing system

allows currently for other ticketing pQ1ea to come In and when the RIP agreement and

standards are complete If someone else wants to come in and meet the sam standards that have

been negotlat theyre welcome

Discussion continued regarding Expo and Stadi con.ddrztions It was determined that the

.1 StadIum would be added to the recommdon above along with PCPA for the Initial phase

contract

wm clarified that If the Intent by the Ticketing CommIUN Is to renegotiat contract with

the existing ticket compan1 staff should be Instructed to negotiate contract and make

recommendation to the CommIUes for thth review if It Is the Intent to separsta the fadlitles

guch as Expo and Contention Center with different ticketing agreements counsel recommI1

that be h.nMed through an RIP The third consideration till the CommIttal Intends to extend

the existing arrangement with ths fadlities ii4nthg Expo subject to them going with one of the

other two this would also avoid an RIP

Ifthecontracts arltobSez14 Itis supposed to be doie GOdays iorto the sod of the

contract The staff could start now on the preliminaries and following the October meeting

pursue the goal of having contract renegotiated with the two existing companies and any third

company who could meet th same requirements Then an RIP could be developed for the other

venues In time for the November meetIng

Blouor stnumarlxed that the exceptions Involving 0CC would be another computerland system

being requested at 0CC If another company comes In and wants to do an event on another

system even though we do afl other events with one company we would then hay to make an

exception for that on event All others would be required to use the contracted company

uc
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weveu report will be gfren it the October meettng an RFY will be subsequently developed

and new contract nsgothted and in place by the December 31st dewIHii

Mkumt
This meeting adjn1 at 1115 a.m
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AMENDMENT TO AUTOMATED TICKETING SERVICES AGREEMENT

WHEREAS The Commission is subdivision of Metro municipal corporation

and

WHEREAS The Automated Ticket Agent is an Oregon Corporation and

WHEREAS The Commission and the Automated Ticket Agent entered into an

Automated Ticketing Services Agreement in December of 1991 and

WHEREAS The Commission and the Automated Ticket Agent entered into an

Automated Ticketing Services Agreement extension agreement extending the Agreement

until December 31 1994 and

WHEREAS The parties wish to amend the Automated Ticketing Services Agreement

so as to again extend it for period of no more than 90 days

NOW THEREFORE the Automated Ticketing Services Agreement is hereby

amended as follows

Section is amended to read as follows

TERM OF THE AGREEMENT

The initial term of this Agreement shall be from the date of execution hereof

until March 31 1995 unless sooner terminated by the mutual agreement of the parties or as

provided for herein provided further that this Agreement shall be deemed to have been

automatically terminated in the event that the parties enter into revised Automated

Ticketing Service Agreement prior to March 31 1995

The Commission shall have the option at the end of the initial term of this

Agreement to extend this Agreement for two additional one-year terms based on the same
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conditions as set out in the original Agreement Sixty 60 days written notice to the Ticket

Agent by the Commission prior to the termination of the original Agreement or renewal term

shall be sufficient to exercise either renewal option Compensation shall be negotiated for any

option year extension or extensions

All other parts of the Automated Ticketing Services Agreement shall remain in

full force and effect

IN WITNESS WHEREOF the parties hereto have executed this document as of the

7J day of Mfl çL-194

TICKETMASTER METROPOLITAN EXPOSITION

Title_______________

Secretary-Treasurer

Approved as to Form
Daniel Cooper

General CounselBy
Mark Williams

Senior Assistant Counsel
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