BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF APPROVING 1998 ) RESOLUTION NO. 98-2645
BYLAWS AMENDMENTS FOR THE METRO )
COMMITTEE FOR CITIZEN INVOLVEMENT ) Introduced by Councilor Susan McLain,

Council Liaison to the Metro Committee for
Citizen Involvement

WHEREAS, Resolution No. 92-1580, adopted on May 28, 1992 and amended twice thereafter,
approved the bylaws of the Metro Committee for Citizen Involvement (MCCI); and

WHEREAS, MCCI desired to clarify bylaws language and keep procedural items out of the
bylaws document as much as possible; and

WHEREAS, MCCI agreed it would be beneficial to all persons and projects to make changes
necessary to establish MCCI operations on a fiscal year that will coordinate with all other Metro
operations; and

WHEREAS, the Metro Code Section 2.12.030 requires amendments to be approved by the Metro
Council; and

WHEREAS, MCCI recommended approval for bylaw amendments at its meeting on April 15,
1998.

BE IT RESOLVED, that the Metro Council approved the amended bylaws for the Metro
Committee for Citizen Involvement (MCCI), attached as Exhibit A.

Adopted by the Metro Council on this H‘Ji\ day of M&é/‘ , 1998.
ey

(4 Ritel
Jon Kvistad, Presidllng/OFﬁcer
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METRO COMMITTEE FOR CITIZEN INVOLVEMENT (METRO CCI) BYLAWS
November4,1994 March 18, 1998 draft
ARTICLEI: NAME

This committee shall be known as the METRO COMMI'I'I'EE_ FOR CITIZEN INVOLVEMENT
(METRO CCI).

ARTICLEIl: GEOGRAPHICAL AREA

The area served by this committee shall be the entire area within the boundaries of Clackamas
Multnomah and Washmgton Counties.

ARTICLE III: MISSION & PURPOSE

Section 1: It is the mission of the Metro CCI to develop and maintain programs and procedures to aid
communication between citizens, and the Metro Council, the and Executive Officer and the Auditor. In
order to fulfill its mission, the Metro CCI will:

- @ Review and make recommendations on the citizen involvement activities of Metro’s various

departments and operations to ensure theis efficiency and consistency.

¢ Evaluate and promote expansion of the citizen involvement processes and-promeote-the-expansion of
eitizen-invelvement at Metro; and coordinate with existing citizen involvement organizations.

e Assist Metro to establish and maintain citizen involvement processes for Metro’s activities; in order to

facilitate effective citizen involvement in the fulfillment of Metro’s responSIblhtles including involving
.citizens of all cities and counties in the tri-county area.
e Assist Metro in complying with applicable referral and state mandates regarding citizen involvement.
e Prepare and adopt an aanual fiscal year work plan and present-it-to-the-Metro-Couneil-and-Executive
Officer-not-later than-March-of each-year- budget for the Office of Citizen Involvement to be
presented to the Executive Officer for submission to the Metro Council with the budget for the
Executwe Ofﬂce durmg the Council’s consideration of budget matters.

Exea&&vo@ﬁieer—ea—&te—ev&lu&ﬂen— Submlt an annual report to the Metro COIlllCll regardmg cltlzen
mvolvement at Metro.

: Section 2: The mission and purpose specified are not exclusive; any specification of pufpose or mission is

not intended to limit the scope of Metro CCI activities nor limit the yearly work plan that-may-be adopted by
the Metro CCI; the mission and purpose of the Metro CCI shall be construed liberally.

~ ARTICLEIV: MEMBERSHIP
Section 1: Composition of the Metro CCI

" a. The Metro CCI shall have twenty-seven (27) members. Membership shall consist of:
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1) Three (3) representatives from each of the seven (7) Metro Council Districts (for a total
of 21);

2) One (1) representative from each of the areas outside of the Metro boundaries of
Clackamas, Multnomah, and Washington Counties (for a total of 3).

"3) One (1) representative from each of Clackamas County’s Committee for Citizen
‘Involvement (CCI), Multnomah County Citizen Involvement Advisery Committee (CIAC),
and Washington County Committee for Citizen Involvement (CCI) (for a total of 3).

b. Members shall not hold government elected office nor be Metro employees, however, special
district elected officials are ellglble

c. Members shall represent the interested of their constituency at all tneetings of the Metro CCIL.

d. Members will be required to declare any conflict of interest in advance of any discussion or votes,
and will not vote on those issues for which a conflict exists.

 Section 2: Membership Selection Process
Metro CCI members will be appointed using the following process:

a. Metro will advertise the openings on the Metro CCI inJanuaryr-andJuly-efeach as needed

through the year to citizens of the region; and will notify recognized neighborhood associations and
citizen participation organizations of openings on the Metro CCI. Metro elected officials and
interested existing citizen involvement organizations will be encouraged to solicit applicants to fill

openings on the Metro CCI. Applications shall include a statement of commitment to be signed by
the applicant.

b. Metro CCI will collect ¢he applications and convene a nominating committee consisting of five
members: one representative of each county citizen involvement committee and two members of
Metro CCI whose positions are not being considered for nommatxon The two Metro CCI members
may not reside in the same County.

c. The nominating committee shall meet-te-rewewthe—eppheaﬂeas—ead forward nominations for re-
appointments to the full Metro CCL All new applicants with nominations approved by the

_Metro CCI shall be submltted to the Metro Councxl for appmval and adoptxon by Resolutlon

whether—te-eenduet—mtemews—All Eaeh Metro Counclloxs shall be mvxted and be givenea
reasenable opportunity to attend the meeting and to participate in the selection process for
nomination of the-representatives new members from his/her their district. If a Councilor is unable
to attend the meetings, he/she they. may communicate oral or written comments to the Chair and

- members of the committee prior to the meeting of the nominating committee.

ef-a-Reselu&ea— If any nominee is not appomted the Councll shall provnde a wntten statement to the
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nominating committee on the reasons why the nominee was not appointed; and the committee shall
submit another nomination.

Section 3: Duties

The duties of each member shall be to implement the Mission and Purpose of the Metro CCI as stated in
Article III of these bylaws.

Section 4: Tenure

a. Each Metro CCI members shall be appointed to a term of eppeintmnentshall-be three years. as

Members may serve a maximum of two consecutive full three year terms with an absence of one
year before they can re-qualify. A member whose initial appointment was to fill an un-expired term
or was for a term of less than three years may serve up to two additional years, but in no case may a
member serve more than eight years consecutively. Members seeking re-appointment cannot
participate in their own selection process.

b. Metro CCI positions will be numbered from one to twenty-seven as follows:

Metro CCI Positions Corresponding to Metro Council Districts:

Metro CCI Positions 1-3 Council District 1
Metro CCI Positions 4-6 Council District 2
Metro CCI Positions 7-9 Council District 3
Metro CCI Positions 10-12 Council District 4
Metro CCI Positions 13-15 Council District 5
Metro CCI Positions 16-18 Council District 6
Metro CCI Positions 19-21 Council District 7

County Positions Outside Metro District Boundaries:

Metro CCI Position 22 Clackamas County
Metro CCI Position 23 Multnomah County
Metro CCI Position 24 Washington County

County Citizen Involvement Committee Positions:

Metro CCI Position 25 Clackamas County CCI
Metro CCI Position 26 Multnomah County CIC
Metro CCI Position 27 Washington County CCI

c. Terms for each member shall begin as established below and shall expire every three years
thereafter in June beginning in FY 98-99. Through the transition between expiration in
December and June, members w11| serve an addmonal su months. Ln-erder—te—pfewde-feﬁ
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175  Position Original Appointment Date Position Original Appointment Date
176 1 1-1-95 15 1-1-95
177 2 1-1-94 16 1-1-93
178 3 1-1-96 17 1-1-97
179 4 1-1-94 18 1-1-95
180 5 1-1-93 19 1-1-93
181 6 1-1-95 20 1-1-95
182 7 1-1-95 21 1-1-94
183 8 1-1-94 22 1-1-93
184 9 1-1-96 23 1-1-95
185 10 1-1-93 24 1-1-94
186 11 1-1-94 25 1-1-95
187 12 1-1-95 26 1-1-94
188 13 1-1-93 27 1-1-93
189 14 1-1-97

190

191 Section 5: Vacancies
192



193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
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a. Members will be expected to attend all regularly scheduled meetings and special meetings.
Absence-from Three consecutive un-excused absences from regularly scheduled meetings for-three
3)-conseeutive-meonths shall require the Chair to declare a vacancy in the position. The vacancy
shall be filled through the nomination and appointment process as described in Section 2 above.

b. If a posmon becomes vacant for any reason, pmr—te&he—emml—peenmm pfeeess—these

c. Meve-out-of District-or-Arearepresented- When @ members moves outside of the area they

represent, their position shall be considered vacant for-the-purpese-efselecting and a replacement
shall be selected from qualified applicants as outlined above. However, the member vacating that

seat may continue to represent that position on MCCI, including the right to vote, until the
replacement member is selected and appointed, but in no case for more than 90 days.

ARTICLE V: OFFICERS & DUTIES

Section 1: Officers

a. The Officers of the Metro CCI shall be a Chair and Vlce Chair to be elected by a majority vote of

he-members-present-atth ree nd-annua : thereafter. The Chair shall set
the agenda, presnde at all meetmgs and shaH be responS|ble for the expeditious conduct of the-Metro
CCI business. In the absence of the Chair, the Vice Chair shall assume the duties of the Chair. Both
the Chair and Vice Chair are entitled to vote on all issues.

b. The Chair, Vice Chair and three addmonal Metro CCI members elected by a majority vote of the
Metro CCI members present-at-the-firs re-and-o eafter; will serve as
the Steering Committee for the Metro CCI- along w1th the Subcommlttee Chalrs The Steering
Committee shall advise the Chair in determining meeting agendas; and shall review matters to be
considered by the full committee and-shall-review-and-eoordinate including the work of Metro CCI
subcommittees. The Metro CCI shall attempt to elect a Steering Committee that is broadly
represents of the geographic areas and interests of the-total-membership-ef-the all Metro CCI
members. The Steering Committee may act in an emergency or temporary manner for the Metro
CClI, but such actions shall be reviewed by the Metro CCI at the next regular meeting.

C. A vacancy in a Metro CCI Officer position shall be filled by another Metro CCI member
following a nomination and majority vote of the members.

Section 2: Term of Office

Officers and Steenng Commlttee members shall hold office for a period of one yearfrom-Januaryt-through

ear- Officers may serve no more than two consecutive terms in
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Section 3: Subcommittees

: Dpo Subcommittees may
be created as needed accordmg to Metro CCI pollcy

Subcommittees may include people who are not Metro CCI members

ARTICLE VI: MEETINGS, CONDUCT OF MEETINGS & QUORUM

Section 1: Regular meetings of the Metro CCI shall be held monthly at time and place established by the
Chair, after consultation with the membership. Special or emergency meetings may be called by the Chair or
a majority of the members of the Metro CCI.

Section 2: Notice

a. Notice, agenda and draft minutes of all regular meetings shall be mailed to all members of the
Metro CCI at least five (5) regular business days before such meetings.

b. Metro shall maintain a mailing list of persons and organizations who have expressed their interest
in citizen involvement and the Metro CCI. Notice of Metro CCI meetings shall be mailed to
everyone who has asked to be on that list.

Section 3: A majority of the members in filled positions shall constitute a quorum for the conduct of

business. The act of a majority of those present at meetings at which a quorum is present shall be the act of
the Metro CCI.

Section 4: All meetings shall be conducted in accordance with Robert’s Rules of Order, Newly Revised.

Section S: The Metro CCI shall establish additional rules of procedure as deemed necessary for the conduct
of business.

Section 6: Metro shall provide staff to handle Metro CCI business, correspondence and public information.
Other Metro resources may be called upon as necessary.

Section 7: Staff shall prepare formal minutes of meetings for distribution at the next regular meeting subject
to Metro CCI approval. Metro shall keep on file all minutes, as well as a current roster of members and any

other records of Metro CCI actions as necessary and appropriate. Approved minutes shall be forwarded to
Metro Councilors and the Executive Officer.

Section 8: Any vote of the Metro CCI shall be called as a roll call vote upon request of any member.

ARTICLE VII: AMENDMENTS & REVIEW

Section 1: Amendment and Repeal of Bylaws

These bylaws may be amended by a majority vote of the full membership of the Metro CCI {4-vetes) and
adoption of a Resolution by the Metro Council. Written notice of proposed amendment or repeal and the
nature thereof shall have been given to the membership of the committee at least ene-consecutive-month 30
days prior to the date of the meeting at which the amendments are to be considered.
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Section 2: Review of Bylaws

Bylaws will be reviewed at least every three (3) years. Written notice of such review shall be provided
before the review.



GOVERNMENTAL AFFAIRS COMMITTEE REPORT

CONSIDERATION OF RESOLUTION 98-2645, FOR THE PURPOSE OF
APPROVING 1998 BYLAWS AMENDMENTS FOR THE METRO COMMITTEE
FOR CITIZEN INVOLVEMENT.

Date: May 7, 1998 Presented by: Councilor Naito

Committee Action:

At its May 4, 1998, meeting, the Governmental Affairs Committee voted to recommend
to the full council adoption of Resolution 98-2645, which makes changes to the Bylaws -
of the Metro Committee for Citizen Involvement (MCCI). Councilors McLain, Naito and
McFarland voted in favor.

Committee Discussion:

The resolution was amended to clarify that nominations for new members to MCCI
would be brought to the Metro Council for approval. Also, Councilor McFarland asked
how many vacancies remained on MCCI. Aleta Woodruff and Karen Withrow responded
that there are vacancies in the second, fourth, fifth and seventh districts.

Meg Bushman
Page 1
05/07/98



STAFF REPORT

CONSIDERATION OF RESOLUTION NO. 98-XXXX FOR THE PURPOSE OF APPROVING BYLAWS
AMENDMENTS FOR THE METRO COMMITTEE FOR CITIZEN INVOLVEMENT

APRIL 20, 1998 ) KAREN WITHROW (x1539)

BACKGROUND

According to the November, 1994 version of MCCI’s bylaws, MCCI bylaws are to be reviewed every
three years. Three years was up in November, 1997 and work had already begun in April, 1997 to initiate
this review process. With the change over to the Executive Office and loss of a staff member, the work
was delayed and a final version was just submitted to MCCI membership prior to its April 15, 1998
meeting. The final version was approved by 2/3 of MCCI membership at the April 15, 1998 meetmg and
is now being forwarded with no changes for majority approval by the Metro Council.

The original MCCI bylaws were adopted by Resolution No. 92-1580 on May 28, 1992 and amended
twice thereafter. In making the currently submitted amendments, MCCI desired to clarify bylaws
language and keep procedural items out of the bylaws document as much as possible in order to simplfy
the document and keep future revision needs to a minimum. Policies and procedures will be developed to
complement the bylaws once adopted by the Council.

Another goal MCCI agreed would be beneficial to all persons and projects would be to make changes
necessary to establish MCCI operations on a fiscal year that will coordinate with all other Metro
operations. The Executive Officer agreed with this and it will especially aid us as we work with a new
sub-committee structure. The change will necessitate a transition period where currently serving
members will be asked to serve an additional six months to accomodate the change from calendar to
fiscal years. If this is not feasible, MCCI will request new members serve the additional six months to
accomodate the change.



