BOX HAH

Outright Authorities
Listed in Charter

- Metro Shall, or
- Metro May

Process

- Specified Analytical Steps
- Specified Collaboration

BOX an
4

Potential Additional Authorities

- Any Function
Agreed To By Process




PROCESS FOR ADDING FUNCTIONS . . REGIONAL GOVERNMENT IN FUTURE YEAR.
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PLANNING AND COORDINATION MATRIX

PROCESS FOR ASSIGNING A NEW PLANNING OR COORDINATION AREA
TO REGIONAL GOVERNMENT IN FUTURE YEARS
AND EXECUTING PLANNING PROCESS FOR AREAS IDENTIFIED IN THE CHARTER

CURRENT SYSTEM
(O.R.S. AND RUGGOS)

PLANNING AREAS RE-
QUIRED BY CHARTER

PLANNING AREAS ADDED
IN FUTURE

Problem
Identification

*Metro; or
» Local Government; or
* Anyone

« Metro initiates process
(because it is called for

in the Charter)

» Must define real problem
clearly

» Anyone (Metro, local govern-
ment, etc.) can initiate

* Must define real problem
clearly

Research/Determination
of "Matter of Metro-
politan Concern &
Demarcation of Regional
Local Roles

* Vague ORS
* RUGGO requires:
- findings of fact
- role identification
between Metro and
local government

* General Criteria in Charter*
* Require Metro to create
specific standards and i.d. reg-
ional and local roles (review
by R-PAC-like body**)

* Do within 5 years for

existing functional plans

» General Criteria in Charter*
* Require Metro to create
specific standards & i.d. reg-
ional and local roles (review
by R-PAC-like body)

Decision to Assign New
Planning Responsibility
to Regional Government

» Metro's for areas now
listed in state law
* Legislature

* R-PAC-like body recommends
» Metro Council acts

« First option: require try at
concurrence by 2/3's of all
members of R-PAC like body
and majority of Metro Council
that an issue meets criteria
and regional plan needed.

If no agreement, then....

« Second option: 2/3's vote of
all members of Metro

Council needed

Development of Plan

R-PAC has lead
Current membership:
« 2/3's cities, counties
 Rest=citizens, State,
Metro Council
* No Special Districts
(except Technical Comm.)

R-PAC-like body takes lead

R-PAC-like body takes lead

Adoption of Plan

Metro Council
* Adopt
* Amend
* Reject
» Send back to R-PAC

Metro Council
* Adopt
* Amend
* Reject
+» Send back to R-PAC-like
body

Metro Council
« Adopt
« Amend
* Reject
» Send back to R-PAC-like
body

* NOTE: See attached recommended general criteria
** NOTE: Current R-PAC would be changed to add special district and Tri-Met representation and to make Metro Councilors

non-voting members




SERVICE DELIVERY MATRIX

PROCESS FOR ASSIGNING A NEW SERVICE DELIVERY FUNCTION
TO REGIONAL GOVERNMENT IN FUTURE YEARS

3ENERAL PRINCIPLE FOR ALL OPTIONS: "Service delivery should be located closest to the people receiving the
services unless there is a clearly documented advantage to having regional service delivery.”

CURRENT SYSTEM
(O.R.S. AND RUGGOS)

SERVICE DELIVERY AREAS
REQUIRED BY CHARTER

SERVICE DELIVERY AREAS
ADDED IN FUTURE

Problem
Identification

* Metro; or
» Local Government; or
* Anyone

» Metro initiates process
(because it is called for

in the Charter)

« Must define real problem
clearly

» Anyone (Metro, local
government, etc.) can initiate
* Must define real

problem clearly

Research/Determination
of "Matter of Metro-
politan Concern” &
Demarcation of

Regional Local

Roles

No system except
as provided for in
ORS

« General Criteria in Charter*
« Require Metro to create
specific standards and i.d. reg-
ional and local roles (review

by R-PAC-like body**)

« Determination of management
structure for that service
delivery

« Do within 5 years for

existing services

« General Criteria in

Charter **

« Require Metro to create
specific standards &

identify regional and local roles
« Determination of management
structure for that service
delivery

» Review and recommendation
by broadly representative
Technical Committee

Decision to Assign New
Service Delivery
Responsiblity to
Regional Government

 Metro Council has the
authority in certain
services *

 Other services require
vote of the people *

* R-PAC-like body recommends
» Metro Council acts

1) Require concurrence between
2/3's members of R-PAC-like
body (would have 6 months
to act); and 2/3's of all
members of Metro Council

and/or

2) a vote of the people

Management of
Service Delivery

+ Policy

« Budget

« Major Personnel

» Metro handles Solid
Waste and Zoo

« MERC advises on
regional facilities

Current system until 5 year
review, then case by case

Case by case basis

NOTE *: See attached page for Metro Powers as provided for in O.R.S.
NOTE **: See attached recommended general criteria
NOTE ***: Current R-PAC would be changed to add special districts and Tri-Met, and

to make Metro Councilors non-voting members




