
MINUTES OF THE EXECUTIVE COMMITTEE MEETING 

Held: May 19, 1976, 7:30 a.m. 

MEMBERS PRESENT: Cease, Chairperson; Halvorson, Vice Chairperson; Ki rkpa t r ick ; 
Night ingale; Roberts; Stevenson; Stuhr ; Schumacher; Tippens 

EXCUSED: Mays 

"S ta f f : Rich, Garbutt 

The Chairman ca l led the meeting to order a t 7:40 and asked f o r approval of the 
meeting minutes of May 5. Nightingale moved to approve the minutes, Kirkpatr ick 
seconded, and the motion was approved. In f u t u r e the minutes wi l l be handed out 
with the agenda a t the meetings. 

FUNDING 

Carl Halvorson i s preparing a new l i s t of people to be asked f o r con t r ibu t ions 
f o r the Commission. The l i s t wi l l be completed t h i s week. 

APPROVAL OF COMMISSION EXPENSES - Kay Rich explained t h a t the ru l e s ca l l f o r 
him to submit a l l expenses over $100 to the Executive Committee f o r approval . 
This c rea tes a problem of ge t t i ng them to NAPA f o r approval and payment within 
a reasonable time. We have received complaints from local businesses on our 
overdue accounts. Washington sends payment d i r e c t l y to the vendor. , 

Roberts suggested we submit an es t imate of cos t s f o r approval by the Executive 
Committee; when the actual b i l l a r r i v e s i t can be sent d i r e c t l y to Washington. 
This idea was general ly accepted by a l l members p re sen t . 

Kay said we a r e ' a l s o required to get permission from Washington on any p r i n t i n g 
cos t s which wil l exceed $50.00 and poss ib ly send mate r i a l s to NAPA f o r p r i n t i n g . 
This would cause a se r ious delay on items such as news l e t t e r s and r epo r t s to 
the Commission. 

Tippens made a motion t h a t t h i s system i s not acceptable and we should do the 
p r in t ing here. Stuhr seconded the motion and i t was passed. 

A motion was made and seconded by Roberts and Tippens to approve payment of the 
telephone b i l l f o r $449.72, which includes i n s t a l l a t i o n c o s t s . 

COMMITTEE WORK PROGRAMS 

Rich presented the f i v e work programs f o r Phase I I , which ou t l ined the schedules 
and funct ional assignments. 

Roberts i s concerned t h a t the programs are not d e f i n i t e enough - a t t h i s point we 
need to s t a r t designing a s p e c i f i c model f o r government. 

Rich said each committee wil l decide ind iv idua l ly which approach they wi l l use. 
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Tippens said he does not f ee l comfortable with the s h i f t from the s t r u c t u r a l 
proach in Phacp T t.n thp func t iona l approach in Phase 11. 

Roberts pointed out t h a t in the Finance Committee there was no consensus of what 
the Models I I and I I I meant. 

Nightingale said h is committee might come up with a plan which does not conform 
to e i t h e r Model II or I I I . 

•Rich has prepared a b r i e f explanat ion of the Models, and i t wi l l be sent to a l l 
Commission members in today ' s mail ing. He noted t h a t the Models are purposely 
vague because the Committees a re supposed to provide the s p e c i f i c i t y as they 
decide the se rv ices to be provided a t each l e v e l . 

During the next week Halvorson and Cease wi l l a t tend some of the committee meet-
ings . They wil l then meet with the committee chairmen to reso lve the problem 
of the r e l a t i o n s h i p between the s t r u c t u r a l and the funct ional approach. 

Rich r e i n t e r a t e d t h a t the matrix i s intended as an aid to ass igning f u n c t i o n s . 
If any committee f e e l s i t ge ts in the way, i t should be d iscarded . 

E t l inqer invi ted anyone present to a t tend the Human Services Committee meeting 
next Tuesday, noon. Smith Center , Room M107. 

AUTHORIZATION OF HALF-TIME PERSONAL SERVICES CONTRACT 

Rich proposed h i r ing Ken Martin, v/ho has a l ready done two s tud ie s f o r us , on a 
par t t ime bas is from now un t i l September when he r e tu rns to the Boundary Commis-
s ion . He would work f o r the two committees Brom Lamb ran»/ has when Brom graduates 
next month. 

Tippens i s f a m i l i a r with his work and recommended him highly. 

His sa l a ry would be $6.00 per hour, or approximately $2S200. In response to 
Kirkpat r ick 1 s ques t ion , Kay rep l i ed t h a t t h i s money i s fira our budget. 

Stuhr made a motion to accept t h i s proposal , Tippens seconded, motion was passed. 

Rich proposed we s e t as ide $3,000 f o r the Public Information program. 

Tippens moved we e s t a b l i s h a budget category f o r Phase 11 Public Information and 
s e t as ide $3,000, Nightingale seconded the motion and J t t was approved. 

There were no f u r t h e r quest ions on the funding or the buidget. 

MAY 20 COMMISSION MEETING AGENDA 

Leg i s l a to r s , government o f f i c i a l s and academic representtatives have been i n y i t e d . 
This wil l be a good opportuni ty f o r commission members to d iscuss the func t iona l 
and s t r u c t u r a l i ssues with Art Na f t a ! i n . 
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AGENDA FOR JUNE MEETING 

Nightingale suggested a r epor t on what i s happening in the in te r im committees 
would be h e l p f u l . 

Cease - We need to coordinate our a c t i v i t i e s with the Interim Committee on 
Government Reorganization as well as o t h e r s . 

FALL COMMISSION CONFERENCE 

Those present were asked f o r suggest ions f o r the time and place f o r a f a l l 
conference, l a t e in September or ea r ly October. The fol lowing were considered 
good p o s s i b i l i t i e s : Loyola Retreat Center , Marylhurst , PGE Center , Port land 
Community College. 

I t wi l l be a weekend meeting near enough to Portland so t h a t overnight f a c i l i t i e s 
wil l not be necessary. 

Cross suggested i t should be a very publ ic p lace , e a s i l y a c c e s s i b l e . 
The s t a f f wil l prepare a l i s t of poss ib le s i t e s . 

There was no other business . 

MEETING ADJOURNED 9:20 a.m. 

bjg 


