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June 11, 1976 

A G E N D A 

EXECUTIVE COmiTTEE MEETING 

Wednesday, June 16, 1976 

7:30 a.m. 

1. Call to order 

2. Roll Call 

3. Approval of Minutes , 

4. Review of June 17 Commission Meeting Agenda - R. Cease 

5. Report on meeting with Metropolitan Managers -
C. Halvorson 

6. Report on progress in securing local funding 

7. Discussion of support and coordinating work of the 
Executive Committee 

8. Other 

AMR/bjg 
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MINUTES OF THE EXECUTIVE COMMITTEE MEETING 

Held: June 16, 1976, 7:30 a.m. 

MEMBERS PRESENT: Cease, Cha i rpe r son ; Halvorson, Vice -Cha i rpe rson ; Bai ley • 
K i r k p a t r i c k , Mays, Nelson; N i g h t i n g a l e , S tevenson, Stuhr 

EXCUSED: Rober t s , Tippens 

STAFF: Cross , Garbut t 

The cha i rpe r son c a l l e d t h e meeting t o o rde r a t 7 :35 a.m. 

The minutes of the Executive Committee meeting of June 2 were approved and 
seconded by Nigh t inga le and S tuh r . 

AGENDA FOR JUNE 17 COMMISSION MEETING 

Cease sa id t h e purpose of tomorrow's workshop meeting i s t o d i s c u s s t h e p rogress 
and problems in making f u n c t i o n a l ass ignments by t h e commit tees . Roger Yost 
and Steve T e l f e r w i l l lead a d i s c u s s i o n on t h e t w o - t i e r and t h r e e - t i e r models. 
These a re t o be used by t h e Commission members as guides and d i r e c t i o n which 
should not imply l i m i t a t i o n s or r e s t r i c t i o n s . . 

The Ju ly Commission meeting w i l l be spent in d i s c u s s i n g the f u r t h e r s t a g e s in 
t h e development o f t he se two models. We want t o develop an approach which 
would a l low our recommendations t o be accomplished over a per iod of t ime r a t h e r 
than t r y i n g t o make too many abrup t changes i n i t i a l l y . 

The f a l l confe rence i s our t a r g e t da t e f o r f i n a l i z i n g our recommendations f o r 
t h e l e g i s l a t u r e . J u s t p r i o r to t h e confe rence would be an a p p r o p r i a t e t ime t o 
meet with members of the l e g i s l a t u r e t o d i s c u s s the s p e c i f i c s of our p r o p o s a l s . 

Nigh t inga le suggested we drop the t i t l e s " i d e a l " and " p r a c t i c a l " in r e f e r r i n g to 
Models I I and I I I . 

S tuhr suggested we pol l a l l t h e members t o determine which model they a l l agree 
on us ing . 

Cease mentioned the p u b l i c i t y the Commission a c t i v i t i e s a r e c u r r e n t l y r e c e i v i n g 
inc lud ing an a r t i c l e in the Gresham Outlook. I t is . impor tan t t h a t each of us 
a c c u r a t e l y r e p r e s e n t s the purpose of the Commission in i n t e rv i ews wi thout con-
f u s i n g the pub l i c with our personal op in ions (which should be s p e c i f i c a l l y 
l abe led as such) . 

CITY MANAGERS MEETING - June 3, 1976 * - Report by Halvorson 

Halvorson sa id he f e l t a l l those a t t h e meeting were i n t e r e s t e d in the Commission 
work. I t was a good r e p r e s e n t a t i o n of c i t y o f f i c i a l s , a l though no one was 
p r e sen t from Clackamas County or the Ci ty of P o r t l a n d . 

Cease, Who was a l s o p r e s e n t a t t he managers ' meet ing , v;as impressed with the con-
cern f o r a reg iona l system. The meeting o f f e r e d an o p p o r t u n i t y to ge t t h e . 
o f f i c i a l s ' response t o the Commission. Cease sa id Bob McWilliams s t r e s s e d t h a t 
the Metropol i tan Serv ice D i s t r i c t i s t he key t o the reg iona l system. There was 

A r e p o r t on t h i s meeting appears in the TIER SHEET, Number 4 , June 15, 1976. 
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Minutes of the Executive Committee Meeting 

l i t t l e i n d i c a t i o n of suppor t f o r the ex o f f i c i o type of o rgan i za t i ona l s t r u c -
t u r e such as CRAG has c u r r e n t l y . 

Kirkpatrick reported on the Public Information Program -

A group meeting with the media i s not u sua l l y as succes s fu l as ind iv idua l 
meet ings. We are schedul ing s epa ra t e meetings with t he var ious t e l e v i s i o n 
s t a t i o n s in r e l a t i o n to publ ic s e r v i c e program a v a i l a b i l i t i e s . One. ,of ' these 
meetings has a l ready occurred with KATV and the r e s u l t s were v e r y p o s i t i v e 
inc luding a probable hour- long, l i v e , prime time Sunday evening show during 
the f a l l . 

At these meetings people a re given a general background of t he Commission as 
well as a w r i t t e n handout. They a r e asked f o r t h e i r adv i se on how we can 
b e t t e r inform the p u b l i c . 

Bi l l Cross added t h a t he and the labor r e p r e s e n t a t i v e s on the Commission met with 
Gene Klare, Port land Labor P re s s , t o d i s c u s s the Commission, i t s a c t i v i t i e s and 
how to approach the l abor unions . Fred Russell i s working with the bu i ld ing 
t r a d e s on g e t t i n g them . i n t e r e s t ed in what the Commission i s doing. 

We have a l so been working with Ne l l i e Fox on i d e n t i f y i n g names and groups f o r 
our mail ing l i s t . We have scheduled meetings with t h e League of Women Voters 
and the Port land Chamber of Commerce. Our o b j e c t i v e i s t o con tac t i n t e r e s t e d 
groups who want to p a r t i c i p a t e and give them, a cliance t o express t h e i r con-
cerns on the i s sues we a re address ing . 

Night ingale asked how much ind iv idua l Commission members should become involved 
with the media and f e l t we should have a po l i cy s t a t ement on t h i s . 

Cease r e p l i e d any membier who i s well informed and can o f f e r va luab le informat ion 
(not personal opin ions) can speak f o r the Commission. 

One of the problems we wi l l f a c e with our f a l l prograra vn'll be competing v/ith 
the p r e s i d e n t i a l e l e c t i o n . 

FUNDING • 

Cease repor ted the fo l lowing amounts have been received by the commission to d a t e : 
From business f i rms - $12,700; from pub l i c sources $145600. This does not 
include in-kind c o n t r i b u t i o n s of o f f i c e space , f u r n i t u r e , e t c . i ~ 

Cease again s t a t e d t h a t the Executive Committee meetings a r e open to any Commis-
sion members who. want t o a t t e n d . Also, anyone who i s I n t e r e s t e d i s i n v i t e d to 
a t t end a l l committee meet ings. 
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