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July 6, 1976 

A G E N D A 

EXECUTIVE COMMITTEE MEETING 

Wednesday, July 7, 1976 

7:30 a.m. 

1. Call to order . 

2. Roll Call 

3. Approval of Minutes 

4. Approval of bills to be paid 

5. Report re budget and expenditures to June 30. 

6. Report re matching funds received. 
« 

7. Discussion of agenda for Commission meeting July 15. 

a. Hallman's presentation 
b. Committee reports re functional assignments 
c. Adoption of Models for discussion with interested 
J parties 

>1^ Questions on report re constitutional and statutory 
I obstacles to reorganization. 

8. Report re public information program. /Lrrc^ 

9. Other 

l a . y i t " ' • 

AMR/bjg 



MINUTES OF THE EXECUTIVE COMMITTEE MEETING 

Held: June 16, 1976, 7:30 a.m. 

MEMBERS PRESENT: Cease, Chairperson; Halvorson, Vice-Chairperson; Bail 
Kirkpatrick, Mays, Nelson, Nightingale, Stevenson, Stuhr 

EXCUSED: Roberts, Tippens 

STAFF: Cross, Garbutt 

The chairperson called the meeting to order at 7:35 a.m. 

The minutes of the Executive Committee meeting of June 2 were appwved and 
seconded by Nightingale and Stuhr. 

AGENDA FOR JUNE 17 COMMISSION MEETING 

Cease said the purpose of tomorrow's workshop meeting is to discuss the progress 
and problems in making functional assignments by the committees. Roger Yost 
and Steve Tel fer will lead a discussion on the two-t ier and t h r e e - t i e r models. 
These are to be used by the Commission members as guides and di rec t ion which 
should not imply l imi ta t ions or r e s t r c t ions . 

The July Commission meeting will be spent in discussing the f u r t h e r stages in 
the development of these two models. We want to develop an approach which 
would allow our recommendations to be accomplished over a period of time ra ther 
than trying to make too many abrupt changes i n i t i a l l y . 

The f a l l conference is our t a rge t date for f i n a l i z i n g our recommendations for 
the l eg i s l a tu r e . Jus t pr ior to the conference would be an appropriate time to 
meet with members of the l eg i s l a tu re to discuss the spec i f i c s of our proposals. 

Nightingale suggested we drop the t i t l e s " ideal" and "prac t ica l" in r e f e r r ing to 
Models II and I I I . 

Stuhr suggested we poll a l l the members to determine which model they a l l agree 
on using. 

Cease mentioned the publ ic i ty the C.ommission a c t i v i t i e s are current ly receiving 
including an a r t i c l e in the Gresham Outlook. I t i s important t ha t each of us 
accurately represents the purpose of the Commission in interviews without con-
fusing the public with our personal opinions (which should be s p e c i f i c a l l y 
labeled as such). 

CITY MANAGERS MEETING - June 3, 1976 * - Report by Halvorson 

Halvorson said he f e l t a l l those a t the meeting were in teres ted in the Commission 
work. I t was a good representat ion of c i t y o f f i c i a l s , although no one was 
present from Clackamas County or the City of Portland. 

Cease, Who was also present a t the managers' meeting, was impressed with the con-
cern for a regional system. The meeting offered an opportunity to get the 
o f f i c i a l s ' response to the Commission. Cease said Bob McWilliams s t ressed tha t 
the Metropolitan Service D i s t r i c t i s the key to the regional system. There was 

A report on th i s meeting appears in the TIER SHEET, Number 4, June 15, 1976. 
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Minutes of the Executive Committee Meetinf| 

lLiUcTrllt\0y: t h e e X 0 f f , ' C l 0 t y p e 0 f ^ t ruc-

Kirkpatrick reported on the Public Information Program -

m e I t i n L m e e w I n L f i 1 c h h t ! l e i r j , e d i a i s n 0 t u s u a l l y a s successful as individual 
scheduling separate meetings with the various t e l ev i s ion 

s t a t i n s in r e l a t i on to public service program a v a i l a b i l i t i e s One o f ' t h p s p 
meetings has already occurred with KATV and the r e s u l t s were v e r y - p o s i t i J f 
the f a l l ? a P l e h o u r - l o n g . l i v e , prime time Sunday evening show during 

w e n h ! r a m w r i t t f n hanHL% a r eTh1 V e n 9 9 e ? e I i a l b a c k 9 r o u n d o f the Commission as 
b e t t e r inform the Tu l ' uc ' / T h e y a r e a S k e d f 0 r t h e 1 r a d v i s e 0 n ho"w w e c a n 

^ i J M f t f a ? e d e p o J n L l ! e i l a b 0 r r 5 P r e s e n t a t i v e s on the Commission met with bene Kiare, Portland Labor Press , to discuss the Commission, i t s act ivi t ie<; and 
+̂ ,3,4 0 aPP^oa^'] , the labor unions. Fred Russell i s working with the bui ldina 
t rades on get t 1ng them In te res ted in what the Commission i s doing b u 1 , d l n 9 

our hmaV11?, l rHsr X 6 ] 1 ] 6 F o , < . o n names and groups f o r 
and thP k V r meetings with the League of Women Voters 
and the Portland Chamber of Commerce. Our ob jec t ive i s to contact interestPH 

t 0 P a r t l ' c 1 P " s give them a chance to express i h e i j con-cerns on the issues we are addressing. 

N i g ^ t j n a a ^ asked how much individual Commission members should become involved 
wuh the media and f e l t we should have a pol icy statement on ' " ^ I v e d 

Cease repl ied any member who i s well informed and can o f f e r valuable information 
(Hbt personal opinions) can speak fo r the Commission v a ' u a D , l e int'>™at1on 

the p r e s ^ L S J J a i ' e f e a i o n ! 1 f a C e W l t h 0U," f a l 1 P ' " 0 g r a m w 1 1 1 b e w 1 t h 

FUNDING 

£ § 2 S-om e bSs ines r f i r a s 1 0 W l l l ' ? h a v e
h f ! e n "-^ceived by the commission to date; 

S V - $12,700; from public sources $14,600. This does not 
include in-kind cont r ibut ions of o f f i c e space, f u r n i t u r e , e t c . 

^ § i f f n n 9 m i n K S t a t e u t h a t t h e E x e c u t i v e Committee meetings are open to any Commis-
aSl?ennn?rL:̂ ?t̂ Lntmete0t?nt Î?d- A 1 S 0 ' a n y 0 n e W h 0 1 i n t e - S t e d ^o 

BOG 


