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MUSTC SCHOLARSHIP FUND STARTS AT PCC

A recent donation from Dr. Craig Dougan,-Tigard, to Portland Community College
music department starts a music scholarship fund for the school.

Dr. Dougan, a physictan at Kaiser Permanente Clinic 1n;Beaverton,.started playing
in the college concért band near]y a year ago after 1earningvabout5the opportunity for
citizen part1c1pat1on in the band from one of his pat1ents | ,

Now first chair c1ar1net p]ayer in the band Dr. Dougan sa1d of his donat1on, fI
really enjoy p]ay1ng in Tony s band " Instrumenta] music act1v1t1es at PCC are under
the direction of Anthony Turrietta. "I thought they could use the money for instruments
or scholarships or somethmgﬂ Dr Dougan cont1nued ' - ‘

Robert Hughitt, department chairman, explained a decision had been made to use
any donations to the department for scholarships;: probably to cover the cost of a}
term of tuition for a student. . |

A selection committee is now being formed, according to Hughitt, to design an
abp]ication form and eventually screen app]jcants. He §§id.they may delay selection
of scholarship rec1p1ents until fa11 ’ N o

The concert band and chorus 1nc]udes not on]y students reg1stered for courses but
many such as Dr. Dougan who want 1nv01vement in mus1ca] act1v1ty Several of the band
members also play in the Shr1ner S band Dr. Dougan sa1d |

PCC offers a variety of formal music courses during regular class situations as
well as informal music training through community education program. |

Basic voice, music fundamentals, music theory, performance studies, chamber ensemble,

stage band, orchestra, chorus, keyboard harmony, and musical literature are courses .
students may take for transfer credit to a four year institution or for personal

enrichment.
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Beaverton Valley Times

. Community Press

Esfes Snedec:;f, Beaverton resident and vice p}*esidént of Portland
General Eleqtr‘ic, heads one of six study groups established by the new
Tri-County Governrﬁent Commission.
Snedecor will guide his 12-member group through the first phase of
the work plan to azguikx acquaint themseied with the current govern-
%“—menta|1ystemftO*identifrissuesfand problemc¢l areas.

The commission, established in December with U.S., Department
of Housing and Urban DeveIOpment (HUD) funding, has 18 months to
complete )h’e% research and recommendations. The goal of the project
is to recommend some legislative action to simplify or modernize lqcal
government.

Snedecor directs the sirrsratio information galihering on regional

governments and agencies. Other chairmen are Elsa Coleman (Tri-

Met Board of Directors), neighborhood organizations and citizen involve-
ment; Roger Yost (architect) state-local relations; Dean Gisvold (attorney)
local government and idergovernmental relations; and Rc;ber*t Simpson
(attorney) finanée and taxation. |

Others from the Beaverton area serving on the commission are
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' \ Tri-County L.ocal Government Commission -
* Vo
For Release: Immediately _

Kill:  January 15

An overview of local governmént and school
financial issues highlight the agenda for the meeting of the Thi-
County L.ocal Government Commiésion Thursday, vJanuar*y 5,
at 7:30 p.-m. in Smith Memorial Ceqter, P;thland State University.

Presentations, followed by discussion of the issues,
will be given by Qhatx Charles Clemens, Portland School District

Intergovernmental relations, and Mike ®@Burton, State Intergovernmental
=

‘ Relations Division.
|  Clemens represents the school district in both state
and congressianal legislation and is also the administrator of all specially
——funded-projects.—A-graduate of Portland State University in 1956 with a
master'!s degree from Oregon State University in 1963, he is currently
working on a doctor‘atevat‘ Nova University.
Burton took 9% on supervisory responsibilities with the
Xnew state administrative agency four months ago. He has taught at the
University of Portland and H recently served as presideﬁt of the North
Portland Citizen Committee. He holds a b.s. degree from Oregon State
University and a b.a. from Boston University as well as two max m.a.
degrees from the University of Portland. |

The 65-member commission includes representatives

from c'ackamas

-
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PCC GIVES BEEF TIPS

A course co- sponsored by the Oregon Beef Council and Portland Community

date: 12/26/75

contact:  CORKY KIRKPATRICK r.

release:  IMMEDIATE

“'number; 75-381

College offers t1ps 1n both meat buy1ng and cooking techn1ques The threef

week course at Mad1son High Schoo] starts January 6.

Linda Baker a free]ance home economist for the Oregon Beef Counc11

and the Oregon Wheat Commission, will combine demonstrat1on, samp11ng and

laboratory experiences in the sessions.

The course: features tenderizing, freezer meals, using grass fed beef,

veal,and baby beef. -

Cost for the course is $8.

Classes meet Tuesdays from 7 to 9'p.m. in

room B67 at the school located at 2735 N.E. 82nd Avenue. To register or get

more information, contact Portland Community. College,. Community Education.

-30-
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from Clackamas, Multhomah and Washington counties ix®x in a study
financed through matching grants from HUD (foicé of Housing ‘an_'d

Urban Mevelopment) through the National Acade'my of Public ‘Admin'ls‘:tr‘ativon.

‘During the I8-month study the commision will examine

urban services with a view toward modernization.
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PROFESSIONAL SCULPTOR TEACHES PCC CLASS

A sculpture course using m1xed med1a des1gned to give the novice se]f

expression in various materials while learning about the art from.profess1ona1

sculptor Bruce Literal starts at Adams High School January 12, and runs Monday

evenings for eight weeks.
Modeling in clay, plaster casting, carving, and wire forming will be

taught. Class projects will include relief sculpture, mobiles, and sculp-

ture in the round.
The class will be held in room A114 at Adams, 5700 N. E. 39th Avenue.

* Cost is $13. | | .

For registfation fnformation or to find out more about the course con-

tact Portland Community Co]]ege,.Community Education; 283-2541, ext. 30.

-30-
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Kill: January 15

An overview of lécal government and school financial
.issues highlight ‘the agenda for the meeting of the Tri-County Local Govern-
ment Commission Thursday, January 15, at 7:30 P.M. in Smith Memorial Center,
Portland State University. |

Presentations, followed by discussion of the issues, will
be given by Bill Young and Mike B&rton from the State Intergovernﬁental Re-
‘lations Division and Charles Clemens, Portland School District Intergovernmental
Relations.

‘ " »A ‘ Young, formerly Beaverton mayor, was appoin?ed by Governor
Bob Straub to head the new division in March. He started on.the council in
1969,‘serving-as president before ma&pr. vHe has served as chairman of the
CRAG (Columbia Region A;;;;iéfién of Governments) Board of Directors and‘
president of the League of Oregon Ciéies. Young has his undergréduaté degree
from Pacific University and has-done additional work at Northwest School of | ¢
Law and Portland State University.

Burton took on supervisory responsibilities with the new
state administrative agency four months égo. He has taught at the University
of Po;tland and recently served as president of the North forﬁland-éitizen
Comnittee, He holds aiB.S. degree from Oregon State University and a B.A.

-from Boston University as well as two M.A. degrees from the University of

‘ Portland.




Clemens represents thevschoof district in both staﬁeband
congressional legislation ;;d is also the administrator of all specially
funded projects. A graduate of Portland Stéte University with a master's
degree from Oregon State University, he is currentl& working on a. doctorate
- at Nova University. | |

The 65-member commission includes representatiﬁes from
Clackamas, Multnomahiand Washington counties in a study financed through
matching grants from HUD (Office of Housing énd‘Urbaq DeVelopment) throﬁgh
the National Academy of fublic>Administration. |

During the 18-month s£udy the commission will éxamine
urban services with a Qiew toward modernization. Committees'afe currently
looking at neighborhood organizations and citizgn involvement, state-local
relations, 10ca1'gbvernéent and intergovernmental relations, regional |

governments and agencies, and finance and taxation.



Tri-County Government Study Commission
Information Program - notes for consulting committee meeting I/|3/76

Must develop a plan for both external and internal public relalions.

News releases
Public service announcements
Newsletter

Speakers bureau

During the research period of the committee, 1 anticipate additional
information gathering in this area. Could include getting‘information
from previous governmental studies (Tampa, Minneapolis) to determine
what public relations approaches and techniques were used in the pilot
projects. Will also include a sur*vegl of Portland public.relations (such
as those used by CRAG, colleges, Northwest Regional Education

Laboratory) to get a feel for the local picture.
In addition to my involvement in the process, we will have the assistance.

of a University of Portland intern diring the semester (until the first week

of May) with the possibility of another appointment for the summer term.

Corky Kirkpatrick



Tri-County Local Government Commission

527 s.W. Hall
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Release: Immediéte

Recognition that any structur al change in governmental
services would tie % directly to financial changes, members of
the Td -County fumxermmsrt Local Government Commission Thursday
hexrdxaxboutxintergx in a general session looked at xhwxe current
financial trends.

Committee chairmen Bob Simpson, Dunthorpe; Estes Snedecor,
Beaverton;Elsg Coleman and Roger Yost »g reported progress on
work plans to analyze current government systems, identify issues
and find problem areas that need correcting.

Mike Burton, supervisor of the state Intergovernmental Relations
Division, and Charles Clemzns, Portland school district intergov-
ernmental relations gRdrezzsd khexgroepxzm set the financial stage.

Burton told the committee major trends he saw in city finance
included diversifying revenue sources, decreasing revenue from property
taxes gnd stable service charges.

As to counties, Burton indicated a few counties have started
to levy nonproperty taxes that might well set a new trend for
county income. These include, he said, items such as transportation,
personal income and hotel-motel taxes.

Burton cuestioned the ecuality of the revenue sharing formulsa
basing allocations on populstion, tax effort and per capita income.
He pointed out Portland gets $25 per person with that formuls but
Gregham receives only $l4.50. "Some ineguities possibly exist,"” he
catd, Bt Ao MO (unterdd] COsselation OF pecesiccc
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‘Looking at grants for additional income at all lev%@ 2
Burton pointed out another inequity. "Are those programs cities
really need?" he asked. He compared Portland's $11 million with
Oregon City's $7,000 in grant allotments during the same time e riod.

Clemens lashed at revenue sharing's exclusion « school
financing. "Schools have no special funds othe r than minimum
fees," he contended. He said the Oregon average X¥ school district
raises 75 percent of its funding through property taxes.

Helping to offset the educational costs are B state shared

funds in basic school s upport, county ecualization programs,
temporary investments and special education allotments. Federal
categorical grants for special programs do exist, Clemens dddedx.

Clemens also outlined school district relations with other
govermmental units. "Schools are consumers of servides," he said.
"and there is a higher need for services such as Tri-Met in the
urban areas." In addition to the bus service, he picked police
and fire needs to examine with the committee.

"School also cooperate with other bureg@ﬁ to provide servicesg "
Clemens continued. In Portland he said they worked with the park
agencies to share space, open schools on off hours for community
school and particpate in manpower (CETA) programs.

The &%8& 65-member commission includes represﬁgtatives from
Clackamas, Multnomgh and Washington counties in a study financed
tﬁ#gﬁéh matching grants from HUD (Office of Housing and Urban
Development) through the National Academy of Publlc Administration.

During the 18-month study the commission will examine urban
services with a view toward modernization. Committees are looking

not only at finance, but state-local relations, local-intergovern-

mental relations, regional governments and neighborhood involvements.
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PUBLIC INFORMATIUN AND CITIZEN INVOLVEMENT PROGRAM

Proposed Janunary 22, 1976

INTRODUCTORY PARAGRAPH

The goals of the public information and citizen involvement programs
include the communication of information, issues and recommendations
involved in the Commission's efforts; the motivation of public parti-
cipation in the Commission's activities; and the building of broad-
based political support for the Commission's recommendatlons.

PRESS

Identity and maintain regular cral and written communications with news-
papers, radio and television station (both news and editorial) contacts .
- in the Tri-County area. This would include regular press releases on
the meetings and activities of the Commission and its committess, issue
information, speechas given to other organizaztions and profiles of the
menbers and their parulgipatlon. Identification and general introductory
communication (and offer of assistance) to be completed by Mid-February
on a priority basis. A »pmczal empha vis during Phasgze I will be given to
local feature articles, as much of the Commisuion's activities during this
eriod will not be appropriate for news releasse. Compile a photographic
and biographical file for profiles of members. Use local membership on
the Coumission aspect as a vehicle to increase community rewspaper covar-
age on Commission's sciivities. Advance public notice on the Commission's
meetings will be imperative, part;cularly vhen we enter Phase 1L and are
. soeking citizen input. ' ‘

NEVSLETTERS

Internal: A -weekly or bibtmonthly mailing of a one-to-two page non-slick
newuletter 1o dinclude a regular calendar of events and nmeetings; - summary
of the past week's committee meetings and activities (as opposed to offi-
cial minutes); a listing and synopsis of resources, models, proposals snd
other background information of general interazst to the entire Commission;
profiles ol Commission members and staff; znd news briefs cn speaking
engagenents, press coverage and other related items of interest. This
nevsletter could be enclosed in the weekly mailing to Commission membsrs
and would Dbe fairly inexpensive. It should be initisted in early Februaxy.

External: A monthly (thouo“ in Phase I and III, every six weeks might be
more appropriate) publication of a two-page non-slick bui visually attrac
tive newsletiter to include a regular calendar of events; news asriicles

on the Commission, its goals, activities and members; informational and
issue-oriented articles; plugs for citizen participation; and an explanaF
tion of the xesouces available to the public from the Commission including
the speakers' bureau, slide show and educational information., 'he news=
lettor would be informationsl as well as directed toward encouraging citizen
involvaaent and laying the Crov“aworh for & broad-baszd coalition. The
publication would bz bulk-ngiled to re ghLorhood organizations, service
and civic organizetions, lauo“ organizations, businesses assisting in the
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financing of the Commission, governmental bodies.and institutions, press
contacts, other interested parties and the members of the Commission., I
would anticipate a cost of approximately $500.U0 for this publication
during the course of this next year.

PUBLIC SERVICE SPOTS

Develop a series (two to four) of 30-second public service spots for radio
and television use. The spots would be informational or issue-oriented

in nature with a strong appeal for citizen participation. Tag-on's can

be used after the standard spots for specific meeting notices. A couple

of slides with our logo, identity, location and phone number could be pro-
duced -to adapt the tapes to television. An informational spot should be
prepared and distributed by mid-to-late February and the citizen partic-
ipation spots would begin when Phase II begins. We can produce these spots
through Mt. Hood Community College at a very low cost (approximately $20.00 °
per spot for twenty copies).

"PUBLIC SERVICE PROGRAMS

Identify, secure and develop special public service programming time for.
radio and television talk, intexrview and public service programs. Thes2

programs would best be utilized in Phase II when the problems, issues and
proposals could be discussed and citizen participation encouraged.

SPEAKERS ! BURKAU

Déevelop a speakers' bureau flyer explaining the goals and activities of

the Commission and offering spsakers a slide show and resource information.
The flyer would be mailed in parch and followed-up by telephone contacts

to secure maximum speaking engagements. Speakers' bureau program would also
be publicized in news releases and external newsletters as well as ¢onduct-
ing an effort to use Commission members to obtain speaking engagements in,
-organizations they are affiliated with locally. The wailing would go to
neighborhood organizations, civic and service, labor and business, political
and governmental organizations. A speakers' bureau kit with a basic speech
or outline, question and answer information and a slide show presentation
should be developed in this same time period. In addition, a genersl bro-.
chure explaining the Commission's goal and activities should be developed
and produced by late March for public distribution at speaking engagements

- and tor informational requests from the public. Inherent in this effort
would be the development of a theme, logo or unique identification that
could be used in the public information program and should be considered

a priority by the Public Information Committee. A list of speakers from

the Commission and staff will have to be developed as well as a bjo and
photo file for press purposes.

FRESS MONITORING

It would be most valuable, particularly as we move into Phases II and ITI,
to contract clipping services. The monthly fee is $18.00 and the monitor-
ing information can be most useful in identifying public information
p:oblemS'and shaping public relation strategies. This service should be



Our organization wsuld 1ike a“speaker to:
discuss COMMON CAUSE, its orwgin and- actlvit*es.

discuss the nature of our political structure,

-

discuss impsrtant reform issues,

lH

discuss-how each citizen can prgpére for the '76 Campalgn.
debate Important reform issues of public concern,

Name of Organlzatfon

Date and Time of Speaking Engagement

My Name, Position and Phone Number
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obtained in late March or April.

kOPERATION RESPONSIBILITIES

A Public Information Committee meeting will be held as soon as possible

to discuss and assist in the jmplementation and further development of:
this program. I will take primary responsibility for the speakers'

bureau program with assistance from Corky Kirkpatrick, Chairperson of

the Public Information Committee and Dan Pierce, a student intern from

the University of Portland, on the development of the slide show and

the basic speech. Both Kirkpatrick and I will be responsible for news
reieases and press relations, though because of my close affiliation with
the Commission's daily activities it is expected that I will do the lion's
share. I will be responsible for the public service spots and Kirkpatrick
will take charge ot the special public service programming efforts. Again,
I will assume primary responsibility for the newsletter program with both
writing and photo assistence iTom Kirkpatrick and Piexrce. Pierce will
also aseist in the local feature news efforts and profiles of Commission
members. The Public Information Coumittee would have over-all public
information policy responsibilities and, in addition, would help establish
the identity, thems, and/or logo necessary for the general programs as
well as draft review responsibilities in regard to the brochure and
speakers' bureau flyer.

This would be the basic program,‘though.additional elements would be con-
sidered after reviewing Public Information Commitiee recommendations

and other on-going agency and institution public information prcgrams.
Citizen participation efforts will be made through the public information
program as well as through direct contacts with special interest, neigh-
borhood and citizen's groups. In addition, a guestionnaire soliciting
public opinion and vecomnendations will be developed for distribution in
the Tri-County area and analyzed by a group of student interns.

Wo should also explore opportunities within the broadcast and print media
for use of this questionnaire and similar solicitation formats. In the
next several months further consideration will be given to citizen parti-
cipation efforts by both the Neighborhood Urganizations and Citizen
Involvement Committee and the Public Information Committee for implemen~
tation in Pnase II. In addition, the National Academy of Public Adminis—
tration Foundation may have some valuable suggestions in this area.

Bill Cross
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'SPECIAL

PUBLIC INFORMATION AND CITIZEN INVOLVEMENT PROGRAM

kd

February 28, 1976

$125 Aud/Vis. aids

. INFO, .
- (PUBLIC" . PRIORITY
' . OFFICIALS : TMPACT/
PROGRAM GENERAL  INTEREST. , o o . , PRIORITY EFFEC- ) ‘
COMPONENT INFO. GROUPS) FEEDBACK " PERSUASIVE PRODUCTION COSTS GOAL BUDGET TIVENESS TIMELINE -
Newsletter (internal) us . $200 Communication/  High High B Mid-March
1 page - legal (no members. Uni- o through
100 copies, 40 ed. postage) fying piece. duration.
Newsletter (extefnal) X X X us $250 _ Communication/ Mid-March
1 page - legal -(print) feedback. _ through
500 copies, 8 ed. Pstg.=$455(bulk) - Political constit. ‘High High duration.
Background Brochure X X X us $50-75 Informational/ _ ; .
1 page - tri-fold : (print) Political Constit. High High 'Mid-March
2500 (maybe 2500 $35 ' :
additional) .(post.)
vSpeakéré Bureau Brochure X X X us . _$50 - print Informational/ Low ng early
1 page tri-fold 500 $35 - post. Political Constit, April
Phase II Brochure $50 - poSt. Informational/ -High' High Mid-May
2 page tri-fold Feedback
5000 (maybe add. 5000) X X X ‘us $125 - print
- Phase II1 Brochure x x X “us/ $75 - print Info./Persuasion/ Medium  Medium late
1 page tri-fold 5000 cons. $70 - post. - Political Constit. October
Slide Show -Phase II X X X us $100 Info./Involvement Medium Med.-High late Mhy
Speakers Bureau X ' X X X us - Info./Involvement High High May -
‘ ‘ : ‘Political Constit. : Duration
News Releases X X X ‘ us ~ $500 Information ‘High High Duration
Calendars 60 mailings - '
: . : L ' . 13 h June -
Public Hearings and X X X X us/ $1000 promotion Involvement/ ngh. fHig September
Workshops cons. newspapers Feedback
$100 PSAs



PUBLIC INFORMATIQN AND CITIZEN INVOLVEMENT PROGRAM -~ CONTINUéD

" SPECIAL

Consultant

INFO. - -
(PUBLIC PRIORITY
...~ OFFICIALS o IMPACT/
- PROGRAM ‘GENERAL INTEREST o o v o - . : A : BUDGET ~ EFFECT- L
COMPONENT . - INFO. GROUPS "FEEDBACK PERSUASIVE PRODUCTION . “COSTS . GOAL PRIORITY I VENESS TIMELINE
'Questionnairé/Bailot X ' L x us/cons. $100 Feedback - High High August
5000 | |
Newsbaﬁer Ballot X X “us/cons. $100 1nfo./Feedback Medium ~Medium early Sept;
Survezgiv X X - us/cons. ° $3000 Feedback . High High early . Sept.
Radio News X X X x us -- _Info./Involvement  Mediim Medium ° Duration
TV News X X X ' X us -- Info./Involvement Medium Medium Duration
Publié'Service'Programs X X po X us - -- Info./Involvement Medium Med.—High April - dura.
Public Service Announce- X X x us/cons. $100. Info./Involvement 1High ' Med.-High April - dura.
~ ments ' ' ' ' ' - ' .
vSpecial TV Series » -
General Info. X X us/cons. . Costs Not Iafo./Involvement High High May
‘Phase IT - Alternatives x x us/cons. Available Yet Info./Feedback High High ~early Sept.
- Phase TII - Recommend X X us/cons. : 3 Info./Persuasive High High November
Political Const. ' B
Photographs X X us SSO' " Info./Persuasive - Low Low Duration
Clipping Service $144 Evaluation Medium Low _ April - Dura.
$2000 High High July - Sept.
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CARL M. HALVORSON,

Vice Chcirman :
A.  McKAY RICH,
Staff Director
TO: COMMISSION MEMBERS

FROM:  CORKY KIRKPATRICK AND BILL CROSS

RE: ?UBLiC INFORMATION AND CITIZEN PARTICIPATION PROGRAM

In reviewing the efforts of the Rochester and Tampa Bay Projects,
it is clear that a carefully researched study and thoughtfully
prepared set of recommendations is not enough to guarantee success-
ful results. Past experience in Portland also bears this out,

The most important lesson to be learned from their efforts is that
major emphasis must be placed on creating and building a political
climate favorable to change; a political atmosphere that is aware
and supportive of the Commission’s efforts and proposals. It will
be critical for this Commission to build a broad-based political
constituency that has not only the involvement -and support of those
groups that have traditionally taken an interest in government re-
form but also the interest and backing of a sizeable portion of

the general public.

This will not only be important for our initial lobbying efforts
with respect to any legislative recommendations that are developed
by the Commission, but will be crucial if the proposals are then
referred to the vote of the people. And experience seems to indi-
cate that this is highly probable,

: That means that we have to capture the public's interest. We have
¢ ' to give them a stake in this.project. We have to show them how they

will personally and collectively benefit from the Commission®s ac-
tivities and, ultimately, the recommendations., It means going be-
yond citizen involvement for participation’s sake alone., We must
develop a meaningful dialogue wtih the public. We must then take
advantage of that dialogue in developing our final recommendations
and use that dialogue to build a political constituency.

A proposed Public Information and Citizen Involvement Program bud-

get is attached. The six general program areas are designed to develop
a two-way interaction which will lay the foundation for meaningful
citizen involvement, Citizen involvement and public education can

best be achieved by public service programs and speaking engagementsj;
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publications, brochures and mailings including newsletters; public
meetings and workshops including workshops with special interest
groups; surveys of opinion leaders, interested groups and the gen-
eral public; and general media activities and news releases,

The special public education program, combining a television broad-
cast aimed at providing information and motivation with a general’
opinion survey, offers the most impact and scope, The television
program would provide an opportunity for all interested citizens to
participate through a post office box or telephone bank balloting
technique and the special survey of a representative sample would
assure a sound, meaningful return reflecting the views of a broad
cross-section of the metropolitan community., The survey can be used
to accomplish three objectives:. (1) public education, (2) public
participation in the formulation of recommendations, and (3) build-
ing a political constituency. Since a general distribution survey
can often be distorted or manipulated by political factions and in-
terests, a special surVey by mail, telephone or through personal
interviews of a representative sample is necessary to ensure sound
results, This same consideration applies to the views expressed at
public hearings where too often the results are weighted since op-
ponents generally turn out in larger numbers than proponents., Re-
gardless of the method of sampling, we would have an opportunity to
identify and develop a political constituency as well as to identify
the nature and arguments of the opposition at an early date,

As you will note, consultant costs are included in the program bud-
get to coordinate and help produce the critical portion of the citi-
zen involvement program during July through September. This includes
coordinating the entire package of public workshops, the public bal-
lot/questionnaire that would solicit public opinions with regard to
key issues and alternatives at the workshops and other public meet-
ings and speaking engagements, the special television program which
would present the key igssues - and focus on the major decisions to

be made and the related survey to obtain a representative sampling

w ith respect to these issures, The time, coordination and expertise

-involved in developing this special project would require a qualified
consultant,

Obviously this special effort will require a meaningful budget al-
lotment. If additional funding is necessary, sources might include
foundations, public and private institutions and organizations not
yet tapped, and in-kind contributions from the media and advertising
agencies, '

In additon to the public participation and citizen involvement pro=-
gram outline above and in the attachment, a special effort must be
made by the Commission to work with those groups that have tradi-
tionally been involved or interested in local government reform.
These groups include the local governments and agencies in this area,
public officials and employees, legislators, the Governor!s office,
businesses, labor, the media, political organizations and groups like
the League of Women Voters, The Commission needs to provide an early

o T T AR T I T .
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opportunity for these groups to contribute positively in the
development of alternatives. And, as the Commission moves toward
the end of Phase II, it needs to secure support from these groups
with respect to its recommendations. ' Recognizing that it will

be impossible to obtain unanimous support for the Commission's
recommendations from all the various interest groups, an evaluation
of the objections, the impact and the political constituencies of
the various groups will be required so that the Commission will be
able to develop recommendations that are pragmatic, marketable and
yet meaningful, This process will require some open-ended nego-
tiations with the ultimate objective of securing a commitment to
support the recommendations in the appropriate forums. A specific
list of interest groups and a timeline for the various meetings is
in the process of development and Commission members will play a
key role in working with the various groups.

CK, BC:els
Attachment
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~.C_INFORMATION AND CITIZEN PARTICIPATION

FROGRAM AND BUDGET

BC:iels

g v . > - v g

PROGRAM COMPONENT. ’ COSTS GOAL TIMELINE
Newsletters .
Internal - twice a month $ 300 Communication/Education Mid-April
External - monthly $ 900 Information/Feedback/ -through
~ Sub-total $1200 Political Constituency duration
Brochures :
"General Background" $ 100 Information Mid-April
"Alternatives" $ 200 Education/Involvement July-August
"Final Plan" $ 200 Education/Pol. Constit. late Octoler
Sub-total ! §500 '
Speakers'! Bursau ‘
Brochure 3100 Information/Involvement April
Slide Show $200 Education/Feedback April
Sub-total $300 : :
Media ’
Print News \ k. Information »
Radio News > $500 |_>Involvement ration
TV News " ——| Political Constituency
Sub~Total $500 : :
Public Service
- Public Sexrvice Programs - - Education/Feedback/Pol. Constituency May-Duration
Public Service Announcements $200 Information/Involvement : ~May-Duration
Sub-total $200 ' » '
Special Public Fducation Proiect
rublic Meetings & Workshoos ; :
(3ncluding advancs promotion) 81,000 Information/Feedback
Interast group workshops :
Survey and questionnaire ' ‘
ballot $3,500 . Information/Feadback :
Television series (three  \ N c "Problems"-May
special programs on ><Costs not >Information/Feedback/Pol. Constit. "Alternatives=-
"Problems", "Alternatives" available yet early Sept.
and "Final Plan" / "Final Plan"-Nov.
Consultant $2,000 - Coordination June=Sept.
Sub-total $6,500 ' : _
~ TOTAL 9,200
4/5/76
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Washington County CBPO ~ April 20

.

Bill Bloom started with opposition, because he had to leave early. but then

~he ended up staying. -

Some of his p_oirtts:

Another layer of government, means need to support another tax base

pl

Split between the rural and urban population - split the county - an ,
s : : - . 3 ’ .

unworkable administrative nightmare

The main poiht of the measure is to take over all county functions - and
1 ' ' .

he\ listed the elements that could be taken over later

™~

Only 2 ‘members of, the 12 wou|d be from,Washingtoh County BT ,/,1‘“ /

The elected executive would create a: titanic structure

Donna Stuhr asked some neat questions and pointed up that‘MSD’legi"sl‘ation_'

now pehmltted all those ser~V|ce elements. | think she embahhased Bloom

{

a ||tt|e, but the group.was mare negative than posmve about the bill. e

Stan Pintarich-came, to heckle and asked how we could contend it wasn't another-

v

Iayer* of government (cmng p.ll, line 32 on. penaltles) 1 responded that

' CRAG now had leagal author*ltly to enforce the framewo~k plan.

~

'

T

Jerry Willard was chaihmen - about’ 20 people attended - one asked about-

t
{

gettmg a speaker for~ them CPO, FF’ank Meyers

a land developer, was at

| s

thIS (and also th ' .
e Bl'ton chamber‘ session) - had previous knowledge of the bitl



Q_ 3333 N. Lombard, Comnunity,ROOJH..see\Marchi15 for description...Free.

. ) N g
I

Fr1day, March 18 -.10: 00 a.m.-12: 30 p.m. Russ1an Punchneed]e Embro1dery

] ,
Igo]ochkoy .PCC Sy]van1a Center 120@0 S. W. 49th Ave s Spruce Room. . .Anastasia Kuznetsoff

-[-,w111 demonstrate and teach Igo]ochkoy, a miniature punch need]e embro1dery techn1que 1‘_‘,
‘ ~,,pract1ced by the Russ1an commun1ty in: WOodburn, Or she w111 furnish the spec1a] need]es
at $6. 95 each br1ng a sma]] (4- 6 1nch) screw type embro1dery hoop and sma]] sc1ssors

-, ca]] 243 ]194 for reservat1ons 57, 75

M S 5

‘ ' Thursday,nMarch~24 - 7:00- 9?30 p.m. F]am1ng Steaks & Cand]e L1ght PCC Sy1van1a g
o Center, 12000 S. W. 49th Ave R HT Building, room D- 14 learn to assemb]e a meal featur1ng

,/steaks dtane, sa]ad and,rlce p1]af ca]] 243- 1194 for reservat1ons $4.50, S .

Saturday, March 26 - 9 00 a m. noon Rea] Estate: L1cense Renewa] F1nanc1ng

/

Real Estate Transact1ons PCC Rock Creek Center, 17705 N. w Spr1ngv111e Road; Town Ha1]

B hours of rea] estate 11cense renewa] cred1t w111 be g1ven ca]1)645-4461 for reservations. ..

,»‘ k\-( o » 5

Co

Saturday, March 26 -1 00 p m 4 00 p m. Rea1 Estate L1cense Renewa] Appra1sa] ;i
- of Rea] Property PCC Rock Creek Center 17705 N. w Spr1ngv111e Rd Town Ha11 .3 hours S

of real estate 11cense renewa1 cred1t w111 be g1ven cal] 645 4461 for reservat1ons $3.

. L y

Tuesday, March 29 -'7: 00 p. m. -10:00 p. m. ..Stitchery.. PCC Rock Creek Center,
,.,17705 N W. Spr1ngv111e Rd. »_room 103 E]sa Mann will: demonstrate ca]] '645-4461 for

[v

reservat1ons $2 50.

\ ‘ .



Speech possibilites for meeting 5/4 with Cross, Pierce

Governm.ental cake no Iénger black or white, or even layers, but is now
a marble cake.

Citizens of an areé-wide “community interrelate - and services
then also tend to interrelate or intermix

work force _ ‘ zoo shopping

news (AV,papers) civic auditorium repairs

historic sites

Those same citizens have common problems
clean air
clean water

»

mass transit

commerce
crime
TCLGC forjmed i
background )
goals
first phase -~ identified some problems after analyzing pfégrams
second phése - lookin g at functional reSponsi.bilitiesA |

to eventually support modernization that will meet the needs of
the marble mix society.
‘Performance viewed with specific criteria

r_'fesponsibility, efficiency, economy, equity, effectivenes



e

For a glance at current effectiveness and interrelationships, let!'s glance
at Marvin Metro (a householder and his taxing districts, also showing

the nurber of officials running those districts)
© Then take water example to show a system of modernization.

Explain future steps - get reamommentations from citizens -workshops

develop a workable plan.

Could give samples from Toronto or Twin Cities experiences

Dan suggested we be shre _to include the Denver competition, amount and
S ,

means of financing.



Comments from 5/6/76 Information Committee meeting

F rank Poberts
We need broad support for either legislation or referendum
First need - to stimulate mem.beris of TCI_.GC
Next level -- jpublic leaders outside 't‘ht.a committee
Chambe‘r, City Club, L.eagge,, opinion makers

in addition to city councils.

Hugh Mclivra

Need a broadly based questinnairre with specific content

Carl Halvorson ‘ | | ' N
For a questionnaire - could ask people to 'resbond on thé__
bas.is of seryice levels provided = for instance for public safety,
fihe, utilities, -human services, traﬁSportation, land use 'planni'ng,

public works o

Questionnaire ideas

Do you think services would be better in larger district?
smaller district?

Do you think it costs more to provide services through a larger district?
' ' smaller district?.

Frank - get enough ideas so that people agree there are problems, dramatize

the problems (examples - Portland, Multhomah county tax problems;



impact on the businessman, income tax when you work in one
community ‘and live in. another'; permits r*eq'uired‘ in a grocery

store, tax statemen’ts from the owner on the line between two

scﬁool districts who gets billed for both (Rick .GUStafs'on cémpaign),
water problems such as tr*vansiporting under the Willamette from the
Clackamas to Lake Oswego, or from Bull Run to western Washington

County.

Slide show - agreed should have, should emphasize the problems
Carl suggested buying equipment
TV - try to arrange meetings with public affairs and station manager and

members of the information committee.

More questionnaire ideas - or slide show ideas
. . /

Do you think services would be better in a larger district?
' smaller district?

Do you have criteria to suggest toward solutions?.

How  do you think government services should be simplified?
. reorganized?
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Notég ?pom conversation with Joy Burgess, Milwgukle council,
sbout-“the public information progrem - June 22, 1976

MECCA League - Gayle Basgsett
North Clackamas Chamber - cooperative of several cities - Irwin
Adams, executive secretary, 654-7777 - should be helpful
in setting up a meeting. Also have a classified business |
and professional‘directory to identify other organizations.
Jono Hildner - Clackemas County - community action |
Hal Schilling - Milwaukie city manager - 659-5171
Jan Mandaviile - staff for neighborhood councils (five)
Ruth Green - Milwaukie library - library boards one possibility
Don Oblander - finance director - might point out overlaps in costs

Suggests individual councils be contacted

About slide presentation:
feature the points that cause the greatest concern from voters

i.e. overlaps in soclal services, law énforcement, library, planning

About the final framework:
find points people will respond to
i.e. elect from districts, lman-lvote, budget control of all
other aigencles in exlstence now, double taiatidn of
counties and cities, added emphasis of neighborhood

groups

- Offers Milwaukie city hall for meetings - holds about 60



June 23 - Cross, Mays, Bayless, Kirkpatrick

Agenda for meeting regarding workshop procedures and establishment of

criteria for the slide-tape presentation.

H=elp identify groups for informal presentatibns this summer.
Structure for the informal presentations
Should we start with slide-tape presentation for consnstency”
Should there be some structured questionnaire? ’

Who should conduct this type of workshop?

Should there be a follow up on this with reprsentatives from each of
these informal groups to interact?

Need to start identifying potential audience for KATU town hall meeting.

Discussion on groups to approach.
League: delegate to metro committee, local chairman. Wanda thinks
. it would work best for us to arrange this one. Check with them to
see if they will include the brochure in their mailing.
Chambers: apprach through separate board heetings.
Grange: two different organizations, one has Plland headquarters

NAACP - Urban l_eague

Neighborhoods - Portland set July 21, need to find out if the county
C®Os have joint meetings 'and include cities.

Planning commissions.
CAC
CRAG general assembly

Labor councils. Seems better to work very informally with
individuals rather than a group approach until there is some plan.

F ormat

Marlene: citizen participation these days is not one of reacting to



staff reports. A letter should be sent otutlinging the purposes so
they knhow why they're meeting, Pick six to eight points for them
to consider. Include a copy of the brochure. Phone calls might
be wise to organize this effort, Send a follow-up letter that
summarizes the input and provides a way for them to send in more

.suggestions, Send a brochure and speaker bureau invitation to

service clubs now.

Points to pursue

Wanda:

elected-appointed

Tri-Met, Port inclusion

dupllcatlon of services

levels of service -~ health clinic example do people feel a health
clinic should be available on a local level or
is a regional one adequate?

Look for places to tag-on mailings - utility bilings

Need a good tri-county survey on services
maybe the telephone comapny has somethng useful
also check them for billing inclusion

Have good recorder at the sessions to cover the ideas presented
rather than a formal questionnaire,.

Marlene - PAS information can be sent home with school children. John

Nellor.

check city water mailings - water district billings.

L_ater workshop psssibility: Student body presadents (college & High school)

School boards



- Portland Community College
~ Information Department
12000 SW. 49th Ave.

date: 6/23/76

Portland, Oregon 97219 =~ relgzse-:. | ;:MZZ:ATE
Telephone (603)244-6111 -~ - W T

PUBLIC SERVICE ANNOUNCEMENT‘
| | (KILL DATE 7/14/76)
DID YOU KNOW YOU COULD EAT YOUR ROSES? AND THEY TASTE GOOD! PORTLAND
COMMUNITY COLLEGE OFFERS SUGGESTIONS AND RECIPES FOR USING ROSES IN COOKING
IN A SESSION AT THE ROCK CREEK CENTER JULY 14 AT 2 P.M. COST IS TWO DOLLARS
- AND FIFTY CENTS. CALL 645-4461 FOR RESERVATIONS, 645-4461.

~ (20-SEC.)

DID YOU KNOW YOU COULD EAT YOUR ROSES? LEARN HOW TO USE THEM IN COOKING
AT PORTLAND COMMUNITY COLLEGE JULY 14 AT 2 P.M. IN THE ROCK CREEK CENTER
COMMUNITY ROOM. CALL 645-4461 FOR RESERVATIONS. |

(10-SEC.)

-10-

contact:  CORKY KIRKPATRICK

75-0045



The following news item should be of interest to the residents
of your community. If you publish a city newsletter--or use the newsoaper

serving your community fo r direct communitcation with the residents—-d

'The following item 'should be of interest tox the residents of your
community, It caﬁ be used in either a city newsletter or passed on to
the newspnaper whicthx derxik. serving the community, More information atout
the project is also available from Bill Cross, 229-357%6.ar -

Goes to: Hal Schilling, Milwaukie
Dan Durig, Forest Grove

=2/~ /6H5
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Lake Oswego Ne&letter

A metropolitan study to analyze governmental structure
and recommend changes is well into the analytical stage. Funded
by the Dept. of Housing and Urban Develbpment thfough the National

" Academy of Public Administration, %he Portland area'and Denver weré
selqcted in nationwide competition fof the grant money.

Mayor Wallace Graham hosted the metropolitan mayors atténding
the recent state mayors conference at Otber Grest for an informél
briefing on the committee efforts. |

Carl Halﬁorson serves as vice chairman of the group.‘Other
Lake.Oswegans involved in thé study are ﬁnnkﬁﬁxﬁtxkpxtxknk; |
Julie Keller, Corky Kifkpatrickmy Maler,
and Ardis Stevenson. ‘ | N

The effort is designed to determine the lowest govermnmental
unit best able to deliver pxrtxxniixvservices most efficlently.

The fri-CountyAarea has an abundance of governmental entitiles,
numbering 232 at last countytk!

Comments from residents will help theé5-member commision
design an effective system. " Your recOmmendations may be sent to
the Td -County Local Government Commission at 1912 S.W. Sixth,
Room 244, Portlend, Or. 97201. If you wouldk like to be included
on a mailing list to receive 1nformation gbout committee functions

and findings please contact Bill Cross at 229-3576 or through

the Cormission address.

’
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Portland Community CoIIege

. date: ~ 6/25/76 L

“Information Department contact:  CORKY KIRKPATRICK
12000 SW. 49th Ave. release:  IMMEDIATE |
Portland, Oregon 97219 b

Telephone (503) 244 6111

- 76=310

PCC ATTRACTS JOGGERS

A four week course 1n jogging starts Wednesday, Ju]y 7 at the Port1and
Commun1ty Co]]ege Rock Creek Center, 17705 N. w Spr1ngv11]e Road |
Beaverton res1dent Kathy Bassett, course 1nstructor, will start the group

“with warm—up exerc1ses before taking the participants around.the Rock- Creek Center

“:.park1ng Tots in actua1 jogging procedures.

"The instructor said of jogging, "It will g1ve 1nd1v1dua1 strength™in o
: kstam1na endurance, and f]ex1b111ty along with the reward of self- sat1sfact1on
- 5of an easy way to exerc1se the body." ‘

| .The course will run from'7e8.30 p.m. and costs $8. -kegi;treiion is

thrOUgh the PCC community services division and may be paid the first class

. night.

1 | - -30-
‘1’Note: Rock Creek phone number 645-4461

Course séction number: Y855

T 15.0048



letter for use-at Mayor!s conference

As a mayor help us evaluate:

Are there functions you now handle at a city level that would be better
done at the neighborhood Ieyel. ..or on a regional basis? As you go
through the list think about fiscal responsibility, equity, duplication, account-

ability, taxes, administrative effectiveness and public services.

transnortation water service land use
sewer service insnections human senfvices ,
foad repair library ser;vice ; nmark acquisition
recreation planning recreation programs cultural events -
adult education police communications fire communication's
~olice patrol ambulance fire response
tree tr*iml;ning | street sweeping traffic éourt
—
small claims court building plan review issuping bllding permits

remodeling nermits

A}
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"  ETRA— Dt
. TECONOMIC 1ﬁilﬂﬁﬂl - PLBLIC
EFFICIENCY //ADMANIGTRATIVE _EFFECTIVENESS SERVICES 2! ACCOUNTABILITY

THE TRI-COUNTY LOCAL GOVERNMENT COMMISSION
IS TRYING TO PUT TOGETHER A SYSTEM
OF GOVERNMENT THAT WORKS BETTER:

The 65-member Commission of citizens and public officials was formed last
December after the Tri-County area won a nationwide competition to study
"two-tier" government and other local government proposals. In designing
a workable plan, the Commission will develop recommendations later this

summer with regard to services and activities which should be centralized
at the area-wide level of government, functions which should be decentra-

1ized
among

*

to the local and community level and those which should be shared
the various levels.

What is the appropriate level of government for the various public
services keeping accountability, efficiency and economy of perfor-
mance in mind?

Can we restructure government to more efficiently address the area-
wide problems of transportation, land use, air, water and solid
waste?

Should we have an elected or appointed area-wide council to deter-
mine policy for matters of regional significance?

How can we improve our ability to determine which public services
the people want and are willing to pay for? Should neighborhoods
and community districts play a larger role in this process and how?
How can we raise adequate revenues for the services we need and do
it equitably?

We need your answers to these and the other tough questions of government

reorganization.

Representatives of the Commission want to meet with you to

find-out what kind of government you want and what you want from it.

JOIN COMMISSION REPRESENTATIVES

at Noon
Wednesday, July 21, 1976

Room A, Coffee Shop
Standard Plaza, Third Floor
1100 S.KW.6th Ave., Portland

For further information, contact:

Bill Cross, Tri-County Local Government Commission -- 229-3576

Mary Pedersen, Portland Office of Neighborhood Associations -- 248-4519

or

or
Virginia Seidel, Southeast Uplift -- 232-0467.



.Slide-Tape Presentation

Visual

puzzle

horse & buggy

police
fire
library

ball game

commission shots
Ron, Carl
small group

Mildred, Joy

 Larry, Steve

Bullier, Gisvold

officials,/ some represent labor, others are

TRI-COUNTY LOCAL GOVERNMENT COMMISSIQN'

Audio
Let's put together a system of gﬁvernment that
works better/ |

In the horse and buggy days, government was
simple. At least, that's the way we like to
remember it. We started with a state,

divided into counties with cities scattered
throughout. As more-and more people moved in,
service needs grew. We needed water, sewer,
fire protection...we added governments, commissions,
districts, zonesrand planners.

What are the needs of people now?/

Let's look at soﬁe of the services performed
by local governmént./ Who provides these
services?/ ‘How mighf we provide/

them better?/

That's exactly what's been going on in the
metropolitan area since last December. Sixty-
five people...your neighbors from all walks of
life...have been viewing govermment with

improvement as the objective. Some are elected

citizens involved in their community as well as

business leaders./ They are identifying local

PI-¢



Visual

neighborhood map

police
fire
water:
recreation
garbage

ambulance

pobr street

construction

roadbed

Audio

solutions to them. You can help. Look at
services with us...and see who performs them.
Then, help us decide if that's what government
should be doing and, if so, which local
government should perform the service. Maybe
you think everything should be done at the
neighborhood level./ That's fine...that's what

we want to hear. Or maybe you see the economy

of providing water, for example, on a regional
basis/ to reduce the cost. We want to know
what you think.

Let's look at some of the services provided

by local government.

Police,/ fire,/ watef,/ sewer treatment all
flash across our minds as obvious government
services. But how about recreation/ programs,
garbage collection,/ senior citizen lunches,/
park maintenance, ambulance service/ and
street' repairs?/

Let's look at streets as an example of increased
demands on government.

In thoseihorse and buggy days, the streets were
paths into central areas./ The street services
now provided by governments bring a phenomenal

listing./ First, they are built,/ often with



Visual ' Audio

~curbs and gutters to keep water from standing

in the middle./ Many must be controlled by

lights lights/...or signing/...to provide the safety
sign we demand. Sidewalks and bike paths add more
patching - ' safety. They must be swept...patched.../

and patrolled. Tree trimming at intersections

creates better visability. We ekpect them to

. be free of chuck holes./
senior citizen Take human services. Do we want senior citizen
libraries ' centers, health treatment, libraries/ legal aid,
child child care?/ Should neighborhoods offer these

services...or counties...or cities...or a
metropolitan agency?

ﬁater faucet How aboﬁt water?/ When you run water out the‘
tap, you want it to be pure and plentiful. And
at the least cost. Can that happen if one city
pumps water from a river and that deprives another
city of the water they need?/

treatment plant Should there be four water treatment plants iq
the same proximity?
Weé've looked at just three examples of government
serviqes...streets, human services, water. This
is only a béginning. Governments are involved in
hundreds of different &reas...all with complgx
tasks to perform. Let's see if we can determine

which governments provide which services for us./



Visual

water service

MSD

CRAG

(New voice)

More than 230 governmental units exist in the three
counties. Each was created to serve a special
need, but.none ever seem to be dissolved as needs
change./ In many cases, one unit duplicates
another in its services. Some people question

why we pay taxes for the administration of the

same services moré than once./

?art of the problem started as people spread

away from the incorporated cities. Instead of
insisfing that we look to established governments
for.ou; services, we began to invent new units

of local governments. Special districts were
formed to provide water systems, education,

fire protection, lights, land use or zoning, public
sewage, insect control and eveh community education.
Most of those special districts have accountable
boards elected by the people. Does the overlap
confuse the citizen? Do they know where to turn
when there is a problem?

Let's look at a specifi¢ realistic example.

Hi, I'm Marvin Metro. Some people think of me

as Everyman. Ivve lived in these parts all my
life, and I tell you, things have become so
complicated in local government that I'm just

plain perplexed./




30,000

Clackamas County

water

You know, when I was a young fellow, I decided

to take my family and move out of the city. Get
out in the country where it would be good for the
kids to grow up. The wife and I found just the
spot in the rolling, wooded Oak Grove area in

Clackamas county.

Back in '22,when Momma and I built that little

dream house of ours, I bet We{éiéﬁitﬂhé@élﬁﬁéntyéfibe;Ww

hundred dollars tied up in the whole thing, land,
building. and everything. Now twenty-five hundred
was not to be sneezed at in those days, but I'm
just telling you to compare. In 1976, you know
what the assessed value was? Thirty thousand
dollars. And, mind you, I'm not complaining, 'cause
I know I could sell it for more than that if T
wanted to sell it./

That gives you some idea of the change that's
taken place. Let me tell you more about those
changes. In 1922 when we moved there, Clackamas

County was my local government. That, and a little

"country school district. Now we elect 11 county

officials and pay $32 in county taxes./
We no sooner moved in than there were getting to

be enough of us to cause a water shortage. With

the help of the legislature, we created the Oak Lodge




Visual Audio
Water District and elected five officials to it.

That means another $16 in taxes, plus a monthily
service charge./

fire ’ . LwizPeople kept moving into our lovelj neighborhood
and pretty soon the threat of serious fire was
genuine. So we formed the Oak Lodge Fire Protectiion
-District and elected five more officials. Last
year, the fire district collected $68 in property
tax./

IED In 1957 when all the changes were going on in
education, the state made the Clackamas County
Intermediate Education District, and we began to
vote on the seven members of that board,/ not to

school mention the five others who run the North Clackamas
School District. Those taxes totaled $571./

sanitary ' A couple of years later, it was obvious the septic
tanks weren't doing the job, and sewage was spilling
over the land. So we voted in the Oak Lodge
Sanitary District with five more elected officials.
That means a monthly service charge, as well as
another $17 in property tax./

vector I joined with a bunch of others in this county to
swat those blamed mosquitoes, and we formed a vector
control district with five more officials to be

appointed. That costs me a buck a year, well worth

the money spent./



Vioaal . pudts | - .
I knew it would cost me some and get more

cce complicated, but I figured a community college/
was a good idéa, and I voted to form another district
for that purpose with seven more people to elect.
1t did cost $47 last year./

Tri-Met ' - Then the legislature handed us Tri-Met ﬁith seven
appointed officials governing it./ We voted for
the Metropolitan Service District, and it has
gseven officials appointed to its board, too./ The

CRAG Columbia Region Association of Governments was put
together with 45 elected officials named to the
governing council./

Port Now we're part of the Port of Portland, withvnine
officials appointed and $6 tax./

We're also in a health services agency with 51

appointed people. It doesn't collect any property

taxes yet, but most of the others do,/ costing a
total total of $759 a year.

That tax is cut uﬁ in‘so many different ways that

I can hardly make heads or tails out of it, but

what's even more confusing is that I'm in so many

local governments now, that I have to hélp elect

45 different officials. And there are 137 appointed

ones as well. And when I say local government in

the singular, I'm télking nonsense. I have 13 of



Visual

puzzle (old voice)

committee meeting

swimming

playground

Audio

them to try to understand and keep up with.

And, brother, I'm not alone. You'll find people
1ike me in neighborhoods throughout the whole
metropolitan area. Why, there are 230 separate
local governmeﬁts in just these three counties,
and that's after almost 200 6f them have been
eliminated or consolidated in the past few years.
Like a lot of other people, I'm trying to be a
good citizen and sort all of this out. It doesn't
make sense to have that many local govermments.
Seems to me there must be quite a bit of duplication
going on. I figure there must be some things we
ought to be aBle to take care of right in our own
neighborhoods. And there are others that are
bigger. Some obviously even go beyond the county.
But I'm not sure I know exactly what goes where./
It's like putting together a jigsaw puzzle...with
similar pictures...but the pieces don't fit./

What should be done? The 65 people who have been
looking at the problems feel that governments
overlap...taxes get higher...services aren't‘what
they could be. But‘ﬁhat would be better? How
can government be efficient// save money, and still
provide the services people want?

We want to know what you think ébout government, ..

and the services that should be offered./ There
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puzzle
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are still tough questions to face//

Should there be any combination of regional services?/
How should people from Fhe three-county area be
elected? D§ you know the ﬁeople you elect?

I expect to give them my ideas, and I hope you

will, too. I don't suppose any one of us has all

the answers, but maybe{if;ﬁé;éii:;itéh_in,_we_can_

/jointly come up with some answers that this bunch

of folks could pull together.

They talk about tiers of government and accountability.
That's kind of highfaluting words, but I guess it's
what I'm driving at. If you get local government
arranged right, it seems to me you'd have one tier
right in your own neighborhood. And you'd have

the cities and counties in between. Now, that
would make sense to me. Each tier ought to know
what its job is and how to work with the other
tiers, and we citizens ought to be able to know
which tier is responsible for what. Then we'd know
whether or not local officials were doing what we
hired tem to do.

Let's all help put together a system of government

that really works better.
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Let's put.together a system of government that

works better/ E

" In the horse and buggy days, government wasi

simple;“ At‘least,‘that's‘thevwhy we like to
rememﬁer’itr We started witﬁ a etete; ;
divided into coqnties with cities scattered .
throughout. As more-aﬁd more people‘movedvin,

service needs grew.  We needed water;hseWer,

fire protection...we added governments;-commiss{oniy/

districts, zones and planners.

What are the needs of people now?/

Let s look at some of the serv1ces performed b

by 10ca1 government / Who provides these' .
services?/ How might we provide/ |
them better?/

That's exactly what's been going on in the

m——

metropolltan area since last December._'Sixty—i

e

five people...your nelghbors from all walks of

life...have been v1ew1ng government w1th

improvement as the objective. Some are elected .

officials,/ some represent labor, others are
citizens involved in their community as well as

business leaders./ They are identifying local
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~ solutions te—tifem. You can help. Look at

services with us...and see who performs them; ' f%j

Then, help us decide if that's what government ljgg

. should be d01ng and if so, which local ;%;

government should perform the service.v Maybe i 'g

i;c;YOu thinﬁ everything should be done at the ‘ | :gi

neighgg:hood level./ That's fine...that s what:‘1nl, _%

neighborhood mab‘ i  we want to hear. Or maybe you see’ the economy :g‘ ?%{
| ~ of providing water, for example, on a Eegignal o %‘

basis/ to reduce thevcost. We wantnto know »%

: ;

what you th1nk.
Let's look at some of the services provrded
by local government.

police | Police,/ fire,/ water,/ sever treatment a11

fire ' v : flash across our minds as. obvious government '%
water : ~services. But how about recreatléﬁ7’;;%grams, %
recreation o garbage eollection,/ senior citizen lnnches,/

garbage | . | _ parkvmnintenance, ambulance service/ and

ambulance street repairs?/

Let's look at streets as an example of increased

demands on government.

poor street | ' ﬁ,w/In those horse and buggy days, the streets were

oA eaeaR Bt

construction ’ paths into central areas./ The street services
now provided by governments bring a phenomenal

roadbed ‘ ‘listing./ First, they are built,/ often with
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* e———

curbs ‘and gutters to keep water from standing S
in the middle./ Many must be controlled by
lights/...or signing/...to prov1de the safety .
we demand. Sidewalks and bike paths add more
safety. They must be swept...patched.../
and:patrolled. Tree trimming at 1ntersections-
creates better visability. We expect them.to
be free of chuck holes./
Teke human services. Do we want senior citizen
‘centers, health treatment, libraries/ legal aid
child care?/ Should neighborhoods<offer these

: —
services...or counties...or cities...or a ;_;
metropolitan agency?
How about water”/ When you run water out the
‘tap, you want it to be pure and plentiful. And
at the least cost. Can that happen if one: city
pumps water from a river and that deprives another
city of the water they need?/
Should there be four water tffatment plants 1n
the same proximity’
“Weé've looked at just three examples of government
aervices...streets, human serv1ces, water.. Thia
is only a beginning. Governments are involved in
hundreds of different areas...all with complex
tasks to perform. Let's see if we can determine

which governments provide'which services for us./
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" water service

- MSD

- CRAG

(New voice)

More than 230 governmental units: exist in the three.} :

‘ counties. Each was created to serve a special

need but none ever seem to be dissolved as needs

change./ In many cases, one unit'duplicates

- another in its services."Some people question

why we pay taxes for the administration of the

same services more than once /

Part of the problem started as people spteadlf,

. away from the" 1ncorporated cities. Instead'of

insisting that we look to established governments
for.our services, we began to invent new units

of local governments. Special districts were

formed to provide water systems, educatlon,'

fire protection, lights, land use or zon1ng5'public‘

~ sewage, insect control and even community education.

Most of those special districts have accountable'

" boards elected by the people. Does the overlap

confuse the citizen? Do they know where to turn -

when there is a problem7

Let's look at a specifrc realistic example.l
Hi, I'm Marvin Metro. Some people ‘think of me
as Everyman. I've lived in these parts all my
life, and I tell you, things have become sd’

complicated in local government that I'm just

‘plain perplexed./
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~ Clackamas Coﬁnty

water

“Audio

You know, when I was a young fellow, I décidedf

to take my family‘and move out of the city. Get

ouﬁ in the country where it would be ggod_fo:bthé‘

kids to’grow up;, The wife and I’found just fhe'

spot in the rolling, wooded Oak Grove are# in .

Clackamas county.

"Back in '22 ,when Mbmma and I bullt that little
dream house of ours, I bet we didn' t have twenty-flve o
. hundred dollars tied up in the whole thing; land,

.building and everything. Now twenty-five hundred

was not to be sneezed at in those days but I'm

just telling you to compare.' In 1976, you kﬁowv 

~ what the assessed value was? Thirty thousand -

dollafs; And, mind you, I'm not complaining, ;céuse
I know I could sell it for more then that if T |
wanted to sell it./

That gives you some idea of thé change.that's\’
taken place. ‘Let me tell you more abouf those
changes. In‘1922 when we.moved.there, Clﬁckamas

County was my local govermment. That, and a little

- country school district. Now we elect 1l county -

officials and pay $32 in county taxes./

We no sooner moved in than there were getting to

be enough of us to cause a water shoftage. With

-~ the help of the legislature, we'createdvthe Oak Lodge
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" Water District and elected five officialslto it.

That means-another $16 in taxes, plus a monthiy -

service. charge./

"People kept mov1ng into our lovelyVneighborhood‘

and pretty soon the threat of serlous fire ‘was

genuine. So we formed the" 0ak Lodge Fire Protect ion

District and elected five more officlals. Last v{ﬂ

- year, the fire district collected $68 in property :

" tax./

In 1957 when all the changes were going on in

education, the state made the Clackamas County

Intermediate Educat1on Dlstrlct, and we began to

_vote on the seven members of that board, [ mot to

mention the five others who run the North Clackamas

School District. Those taxes totaled $571 /

A couple of years later, it was obv1ous the septlc '

tanks weren't doing the job, and sewage was spilling
over the land. So we voted in the Oak Lodge

Sanitary District with five more elected officials.

That means a monthly service charge, as well as

another $l7 in property tax./

I joined with a bunch of others in this county tob'
swat those blamed mosquitoes, and we formed a vector
control district withvfive more officials to be

appointed.‘ That costs me a buck a year, well worth

the money spent./

e . -
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I knew it would cost me some and get more -

complicated but I figured a community collegel

was a good idéa, and 1 voted to form another dlstrict

"forrthdt purpose with seven more‘people to elect.’.:V

It aid cost $47 last year./

Then the legislature handed us Trl-Met with seven f’

‘appointed officials governing 1t / Wé voted for

the Metropolitan ‘Service Distr1ct, and it has

gseven officials appointed to its board, too./ The

Columbia Region Association of Governmentslwas put‘-'

together with 45 elected officials named to the
governing council./

Now we're part of the Port of Porfland;vwiﬁh nine d,
officials appointed and $6 tax./ |

We're also in a health services‘agency;ﬁith'SI

appointed people. It doesn't colléct any property

" taxes yet, but most of the others do,/ costing a

‘total of $759 a year.

That tax is cut up in‘so many difforent ways that

1 can hardly make heads or tails out of it, but
what's even more confusing is that I'ﬁ‘io‘so many
local governments now, that I have to help elect
45 different officials. And there are 137 appointed
ones as well. And when I say local gove:hmont in

the singular, I'm talking nonsense. I have 13 of
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them to try to understand and keep up w1th

And, brother,-I m not alone. You'11 flnd people .

" 1ike me in neighborhoods throughout the whole

metropolitan‘area. Why, there are 230 separate

local governments in just these three counties, -

and that's after almost 200 of them have been 3
eliminated or consolidated in the past few.years.:
Like a lot of other people, I'm trying to be a -
good citizen and sort a11-of this out. It doesn t
make sense to have that many‘local governments.
Seems to me there must be quite a bit of dup11cat10n
going on. I figure there must be some things we -
ought to be able to take care of r1ght in our own
nelghborhoods. And there are others that are |
bigger. - Some obviously even go beyond the county.
But I'm not sure I know exactly what goes where /
It's like putting together a jigsaw'puzzle.,.with i
similar pictures...but the pieces don't fit./

What should be done? The 65 people who have been
loohing at the problems feel that governuents |
overlap...taxes get,higher...services aren'tfwhat
they could be. But what would be‘better? vhow-

can government be efficient,/ save money, and still
provide the serv1ces people want? |

We want to know what you think about government...

and the services that should be offered./  There
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" visual

"~ are still tough questions to face./ -

Should there be any combination of regional eerviées?/"

How should people from the three-county area be

" elected? Do you know the people you e1ect°

(Mhrvin)

short range

I expect to g1ve them my 1deas, and I hope you
will, too. I don't suppose any one of us has ‘all

the answers, but maybe if we all pltch in, we can

fjointly come up w1th some answers that this bunch

of folks could pu11 together._

~ They talk about tiers of government. and accountablllty.

That s kind of hlghfaluting words, but- I guess it's
what I'm driving at. If you get local government

arranged rlght, it seems to me you'd have one tier

rlght in your own nelghborhood. And you'd have

the cities and counties in between. Now, that

would make sense to me. Each tier ought to know

what its job is and how to workbwith the other

" tiers, and we citizens ought to-be able'tp‘know

which tier is responsible for what. Then we'd know
whether or not local officials were doing what we
hired ‘em to do.

Let's all help put together a system of government

' that really works. better.
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'l'hér modernization of governmental services in Clackamas, Mult-
nomah and Washington counties is the goal of a project which began
in early December. The project is being carried on by a 65-member
commission appointed from the three counties and is SUpported'by' a
grant from the U.S. Department of Housing and Urban Development.

The first phase of the effor*t. consists of study groups analyzing
current situations relative to finance and taxation, regional governments
and agencies, local government and intergovernmental relations, state-
local relations and neighborhood organizations and citizen involvement.
Later phases will be concerned with making recommendations to the
Iegiélature on structural changes to increase the efficiency of local
government.

Members of the commission are available to speak to groups
about the progress and goals of the study. Arrangements to secure
a speaker may be made by contacting either Ron Cease, chairman of
the study group (phone #) or McKay Rich, administaative director for
the study (phone #).

Monthly meetings of the entire committee, which includes reprE

>d specific information from speakers as well as general business , are

_also open to anyone interested in viewing the process.

Enclosed is an information sheet explaining the project and a list

of the members of the commission.



Denver, Colorado, and Portland metropolitan area have won a
nationwide competition to become the test centers for a new strategy
of local rEErgarization government reorganization. The Naiional Academy
of Public Administration selected the two ciiies from among 15 metro--
politan areas which submitted proposals,

The con% involveé intensive examination of rurban services to
determine which functions are best adminsistered on a centralized basis
and which are best performed by local jurisdictions. The = Academy
program is funded under a contract by the U.S. Department of Housing
and Urban Development.

Denver and Portland were chosen by a panel of distinguished
public administration scholars and practitiorﬁ-‘ers. Criteria for selection
iﬁcluded the extent of support of local elected officials and interest of the
community leadership, research capacity, serious interest in government
reorganization, and the practical prospects for adopting a modernization
plan.

. The purpose of the project is to help governments in metropolitan
areas deal more effectively with their common and interrelated pt;oblems.
Denver and Portland will receive up to $100,000 in direct support for
local study costs and will be provided technical assistance from the
National Academy, a nonprofit research and advisory body in Washiﬁgton,
D.C. The {ocal panel will analyze local government services, finances
and organizations to devd op actinnable recommendations which can lead

to increased citizen involvement and bring the costs and benefits of public



services into better balance. It is hoped the study will produce new
and innovative ways to deliver and finance public services in urban
areas.

| According to Roy Crawley, president of the Academy Foundation,
the local analysis must focus on both centralization and decentralization
and should be carried out with full involvement of community organizationa
and citizens.

A two-~tiered gvover'nment approach was developed earlier with

HUD assistance in two metropolitan areas (Rochester, Monroe County,
New York, and Tampa, St. Petersburg, Florida). Eifborts are underway

in those cities to implement the locdly developed reorganization proposals.



Tri-County Government Study Commission
Will serve as information chairman for the 65-member committee that plans
to spend I8 months looking at governmental services with a view toward

“modernization, and eventual recommendations to the legislature.
Need to develop a plan for both external and internal public relations.

Research:
|. Similar governmental studies (Tampa, Minneapolis) to determine what

public relations approaches and techniques were used in pilot projects.

2. Other Portland public relations programs (colleges, Northwest L.ab,
CRAG, ).

3. Some general reading about public relations concepts.

Action:

Prepare news releases, public service. announcements, newsletter and

arrange speakers bureau.

Involve some other members of the commission on a consultation basis
(Journal, Oregonian and Forest Grove newspapers all have members

serving) .



January 2! - meeting with Bill Cross, Tri-County staffer

Nesevsletter
Internal - weekly
E xternal - monthly
Speakers Bureau
flyer
kit for participants with sample speech
list of speakers
slide presentation
brochure handout
News Releases
general meeting
call each paper - contact
clipping service
Radio; & TV

Two sponts - citizen participation
informational

talk shows
For tv - logo, slide - 30 sec
special - second phase

Neighborhood contacts - start with questionnaire

Dan - spotlights for newsletter, local features,d photos,

Corky = TV specials, radio cotacts, nrews releases, newsletter

Bill - newspaper contacts, neighborhood, PSA tapes,
flyer,

All - review .

borochuare,

speakers



TRI-COUNTY. LOCAL GOVERNMENT COMMISSION
'PUBLIC INFORMATION DEPARTMENT |
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- BIOGRAPHICAL INFORMATION

This biographical information is being requested for use in our Public
Information program; specifically for news releases, newslatters and

speaklng engagement introductions.

NAME . RAYMOND H. ~MAIER

OCCUPATION AND EMPLOYER MINISTER, LAKE OSWEGO UNITED CHURCH OF CHRIST(COFGREGATIONAL)

' 1111 S.W. COUNTRY CLUB ROAD, LAKE OSWEGO, OREGON 97034

v

o ‘ Minister Since 1964 -~
JDUCATIONAL BACKGROUND_ : Cascade College, Undergraduate work.

'University‘of Omahe5 Graduate Work

_ e s ' University-of-Washington, Graduate Work _
OTHER INVOLVEMENT IN CIVIC AFFAIRS AND GOVERNMENT (INCLUDING CLUBS,

" ORGANIZA”IONS, INbTITUTIONS, BOARDS, COMMISSTONS AND. ELECTIVE OF”ICE)
Member of Board and: PastaPre31dent 3 years) Clackamas County Mental Health Progtram

Assoc1ate Director and Program(Treat-ment) Development ‘:Yaun Youth Care Centers, !
v ghlld care facility in Albina for delinquent kids - Portland, Oregon 1971- 73
 Member: Goals and Objectives Committee: City of ‘Lake Oswego, 1973- 75

Board of Directors: Yaun Child Care Centers, Inc. 1974 76 i

-~ President-Elect:- Lake.Oswego :Chamber-of .Commerce: ard of D1rectors 1973=- Current
“President: Lake. Oswego Parent-Teacher Club, 1975- 76 and 1976-77Junior High)

EAMILY INFORMATIOV - Married, Four Chlldren, Two Daughters and two Sons.

Wlfe erlam Rae Maler, ch1a1 Worker, Supervisor, Children's Services Div1s1on,

State of Oregon: % native of Portland, Oregon.

OUTSIDE LYTERES” 'Golf; Travel \avgrOWing interest in fishing!

My communlty 1nvolvements are kind of a outside interest.

FormerzCollege Vice PreSident, Business Manager,' Dean of Admissions before.
‘becoming the pastor of the Lake Oswego United Church of Christ.

# # #

Chairman:'Citizenfs Advisory Committee to seléct the new Director of Police
Services of Lake Oswego - 1975



RESPONSES TO SPECIAL FEATURE ARTICLES

Favorable Responses

1)

3)

4)

5)

6)

7)

8)

 Foater-Eastport News (Hollywood News)

288-6303 ,
Contact: Ron Linde (News Editor)
Comments: Would like additional info. on commission

and would like to see sample story.

‘Gresham Outlook
- 665-2181

Contact: Bob Martinson
Comments: OK

Hillsboro Argus

648-1131

Contact: Don Roberts

Comments: OK, would be glad to have story.

Lake Oswego Review

- 636-8176

Contact: Karen Lytle
Comments: QK.

Portland Scribe

235-2135
Contact: Nick Allen
Comments: OK,

Tigard Timeé

'639-2118
- Contact: Cheryl Beshears

Comments: ©K.

Southwest Times/Valley Times
643-1531

Contact: Kathy Thomas:
Comments: OK.

Wilsonville Times

638-4240

Contact Mary Coats

Comments: OK, would welcome stories.

Unfavorable Responses

1)

2)

News Times (Forest Grovs)

357-3181

Contact: Managing Editer

Comments: NO! Because the two commission members from
Forest Grove are already covered extensively in the paper.

Oregon Times

223~ 0304

Contact: Managing Editor

Comrents: NO! HNot enough room and too much COpY e




3)

iy

Sellwood-MOreland Bee

235-8335

Contact: Managing Editor

Comments: NO! Unless commission member from Sellwood;
in which case they would do the story.

Papers Dan Pierce contacted that the news editor wasn't in

£ \N N

. or was sick.,

 A1oha Times

Portland Community Press/Downtowner
"Portland QObserver '

River City Sun
St. Johns Review

Z -4
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Fourth Fold

. zhe Tri-County Local Government Comm1ssion was v{‘gl\'med in December, 1975, .
after-the-Tri=County-area- and*Denver-won—e)gg%%BHW%EEDcompetitioqxfa
+0 becomeYtest centers for local government reorganlzatloquxoaanta.. T
Nat;onal—Acadamy-oﬁ-Pub&tc*A&ministrabion“seiectedmthethOmareasmﬁnom
‘fifteen~metropolitanwareas-snbmittingnproposals. The‘Academy program
\ is funded under & contract by the U.S. Department of Housing and Urban
at Development. ‘ ‘

The 65-member Commission of citizens and public officials is examining
N the existing structures of local government in Clackamas, Multnomah and
Qé S Washington counties with the objective of developing a series of patterned
relationships between the neighborhoods, local governments and areawide
institutions. The study will include a careful analysis of the fiscal
and functional respon51bilities of the various units of government in
the Tri-County area.! The é%?ﬁéiirpéifo%%aﬁﬁs‘é} local government ==
service delivery, taxation and fiscal policy, planning and policy making --
will be judged against four basic criteria:
1)_responsiveness to the citizen and his community,

’ 2) efficiency and economy of performance,

3) equity in the-financing end delivery of services, and

4) effectiveness in achieving public goals and objectives.

The findings of this examination will be the basis for public discussion
and citizen involvement in the development of recommehdations with regard
to services and activities which should be centralized at the areawide
level of government, functions which should be decentralized to the local
and._go unity level and which should be shared between the various levels.

will.. tempt~in‘tha time to implement actionable recommendgtions which

The Commission's project will be completed-no*hrﬁﬁ?ﬂﬁfiif?;;;zgﬂ7, and

would lead to~increased citizen involvement, bring the-€osts and benefits

of public services into-better balance and produte new ways to deliver

and finance public services. Thesé‘may:;nclude recommendations to the
.%", M"'\m

Iegislature, to_ local ggxg;ning dies and to thé“voters. Other metro~-

politan areas around the country are expacted to make uss-of the

reorganization model by adapting it to their own situations. :
m/\ﬁ o oitt Lo o dagepnl  and M»uf(x,;u:u?‘
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Third Fold

The stakes are high!

Decisions are being made daily that affect the way we live and
the community we live in.

What use will be made of our lands, what highways will go where, the
quality of our sociel services, education and housing, the air we breaths
and the water we drink -~ all this and much more is 1n large part determlned

3l vhmd
%y %Be actions of of sl in ¢ A N 513 S
service type districts (water, :;tﬁf:ﬂfi£§4~et0777 approximately 125 other
special“'di‘strlots..(ifm)'}ki , drainage, etc.) and six areawide agencies
By O \ :
districts (Tri-Mety~Port.of Portland, mﬁ‘irnegiqnuAsmgg_giation of

Government:§, Metropolitan Service District, Portland Metroégiﬁ?ﬁhWBouggafy
Commission and the Health Service Agency).

Are you patisgfied with the Job that is being done?
\;36 \\3« S b WP

A rebuilding of our governmental institutions from the bottom up is the

task before the Tri-County Local Government Commi, siog and the residents
CE)an o>

of this area. We need your help putting together algovernment that bests

meets the needs of the Tri-County citizenry.

A series of public workshops will be held between April and September
to determine the needs and priorities of our community and to ssek the
answers to the tough questions of government reorganization.

answers et
We need your~farb§cipab&oni§; these workshops!

We need to know what kind of government you want and what you want from
government . ' '

If you don't help in this task, someone else will make the decisions
without the benefit of your concerns and involvement. We can either
create a system of government that is accountable to you or a government

that is just another "big promise, no results" " The choice is your‘s.

hWdp -
\OnTy you can make government work!



Second Fold

The Tri-County Local Government Commission

. is seeking specific concrete anawpi’s to some tough questions

>

"
,,,,,

about government in Clackamas, Multnomah and Washington counties.

Can_i¥e duplication, competition and wastefulness of government
be reduced and how? | S

Can the services we require be pfoirided at a price we can afford?
Can we raise adequate revenues for the services we need and do it eﬁuitably?

Can we devise a system of government that is accountable and responsive
to the citizenry?

Ca-a—we—stop-bhe—ﬁro&i-feraﬁorr'df?'ﬁféh purpose governmenis?

Can we restructure government BM effectively address the
areawide problems of transportation, land use, air, water and solid waste 4
that—crosg~over—tveal governmett ~boundartes—ami-wffect-ati~ofthe
Tri:'“ewn‘l‘rya-re"sidenta?

In a swiftly changing and complex world, we must have &/ government
equipped. to throw #31~o6f its energies into the tasks of problem solving;

VWe need a government thét anticipates long-range needs and problems;

- develops the information and the forecasts necessary to formulate policy

alternatives; and then stimulates public debate concerning the alternatives
ni’)NP‘hJ L% S
and hard trade-offs. The ciank:umv f-—gevemment todey is

simply unequal to the ta sky]:a:i.d-u-pon—‘i,t....

beu
Ve @;‘w}tgdgoﬂ to make the mamnery work.
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The complex pattern of local government in the Trl—County area is the
product of a revolutionary process over a half-century involving decisions
both at the state and local levels. Like most U.S. urban areas, the 311
governmental entities in the Tri-County area have experienced the problems
cauged by urban sprawl, governmental overlap and fiscal crises.

The exodus to the suberbs of central city dwellers has caused innercity
deterioration, loss of viable retail-commercial-residential mix in the
central city and low-vevenus high-maintenance costs for the city. The

tight money situation across the country, inflation, increasing unionization
of public employees, the general reaching of the limits of tolerability

of the property tax and Oregon's unique-&% limitation on property texation --
all add to the fiscal woes of the local governments. |

Governmental overlap appears to be built into our democratic system. It
can be, and often unfortunately is, overdone. The effect is to lose the

inherent goodness which some overlapping government provides us in terms

~of checks and balances and produces instead an inefficient, uneconomica1'

uncoordinated maze. The typical suburbanite living several miles south
of Portland is in 11 separate governmental units headed by 50 elected
and 15 appointed officiﬂ@‘b‘f‘t‘h‘é’”most dire resuW
a plethora n_excgﬁﬁT'bf governmentalwunxtsky;&hlnwthe same territory is
that such an arrangement does«notwproperly allow for long-rangemplggﬁtgg

particularly forﬂihoae fUnctions and services of an areawide nature such
as \air and wa;erﬂquallty, so11d‘Wﬁﬁt@"dispona&randmmasa_traneét Lgpere is
currenrly no vehicle for obtaining a fiscal and physical overview of the

Tri-County areé, for putting all the pieces together and then being able to
allocate those tasks that best can be accomplished at a higher level of
centralization and those that should remain at a more local level.,



Fifth Fold

List of Commission Members, their affiliation and address by city.
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