Meeting:

Date:
Day:
Time:

Place;

A G E N - D A

600 NORTHMEASIT GRAND AVENUVUE I PORTLAND, OREGON 97232 2736
TEL S¢3 797 1700 FAX $03 797 1797

FUTURE VISION COMMISSION
September 27, 1993 |
Monday

4.00 pm - 6:30 p.m.

Metro, Room 363, Council Annex (note room change)

1. CALL TO ORDER

‘3. ROLL CALL

2. PUBLIC COMMENT (two minute limit, please)

4. MINUTES

Approval of September 13, 1993 Minutes

5. NATURAL ENVIRONMENT and ICONS

6. TOURS/PHOTO CONTESTS and other topics including Growth Conference

7. PUBLIC COMMENT on Items not on the Agenda

8. OTHER

Other items in packet:

Article "The New Pioneers" provided by staff

Article "Electric Vehicles ...." provided by Wayne Lei

Article "Yesterday, Today and Tomorrow..." provided by Robert Textor
Future Vision Commission and Staff Roster provided by staff
Regional Growth Conference brochure provided by staff

Please R.S.V.P. to Barbara Duncan at 797-1750
by September 24th if you are unable to attend

printed on recycled paper, please recycle

Approximate
—Time
5 minutes

90 minutes
30 minutes

5 minutes
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L lgTURE VISION COMMISSION
Meeting Summary, September 13, 1993

Members in attendance: Len Freiser, Chair; Ron Correnti, Judy Davis, Mike Gates, Wayne Lei,
Robert Liberty, Peter McDonald, Susan McLain, John Magnano, Alice Schlenker, Ted Spence, Rod
Stevens, Fred Stewart and Robert Textor. ' '

Others in attendance: Karen Buehrig, Andy Cotugno, Barbara Duncan, Ken Gervais, Gail Ryder
and Ethan Seltzer. '

l. Call to Order and Roll Call

The meeting was called to order at 4:10 by Chair Freiser and a quorum was declared.
il Public Comment - none
L. Minutes - approval of August 30th minutes.

Motion: Robert Liberty moved for approval of the minutes as submitted, Peter McDonald seconded
the motion and it was unanimously approved.

There was a discussion on meeting times, meeting a half hour earlier was suggested. The
Commission decided to revisit the issue at the first meeting in December.

Bob Textor offered interviewing services, to help the Commissioners focus their thoughts on future
vision. The interviews would be one on one and confidential for the Commissioner's use only.
Discussion followed on this subject. It would be up to each Comissioner whether to share the tapes
or not. This is voluntary, Commissioners who are interested should contact Bob Textor.

A Proposed Timeline Discussion

Ethan Seltzer distributed a draft timeline with a meeting by meeting breakdown of activities. He
identified four topic categories from the Commission's discussions:

the natural environment

sense of place

economic vitality

community and social well being

Etﬁan Seltzer stated that the topics progress from geographic setting to social and community
issues. By the end of April 1994 a revised draft of the document would be available. By the first
meeting in June, the Commission would be ready to make a recommendation to the Metro Council.

There was a discussion on the four topic areas. There was also discussion on how the FVC's
recommendation fits in with the Regional Framework Plan. Ethan Seltzer stated that the Charter

.directs the Metro Council to "consider" FV in its Framework Plan and other regional activities. FV is
- a preface to the Regional Framework Plan with Region 2040 forming a bridge between the two

projects. FV provides a context for the Framework Plan. Ethan Seltzer stated that the schedule

_allows the commission to develop a FV statement by next summer, and then allows 6 - 9 months to

work on refinement and implementation.

Commissioners stated they liked the schedule. Other comments on the schedule were that the draft

“date may be ambitious, the schedule gets the commission moving ahead quickly, it provides for

public and expert comment and more of the work tasks from the retreat could be included.



_Other issues discussed includ& . - . B
- have a vision first, then seek comment
- the working groups provide opportunity for those who want more information on a topic
- what staff time is available for additional research
- whether to write the document first or vision first and fill out the document later

Ethan Seltzer stated that proposed staff generated studies for the FVC are:

1) a report on carrying capacity

2) a report on regional settlement patterns

3) a report on quality of life, including a summary of regional vision documents and surveys
4) a public contact plan, which will be coordinated with the Region 2040 process, and

5) a document on technical assistance that may be required by the commission.

Wayne Lei asked about the survey asking members if there were areas in which they felt a need for
more information mentioned at the last meeting.. Ethan Seltzer responded that staff can call
Commissioners before the next meeting, or they can call staff.

Robert Liberty proposed a timeline based on the Table of Contents that was produced at the FV
retreat. Andy Cotugno stated that there should be a blend of Liberty and Seltzer's timelines. Andy
requested that by the next meeting, the Commissiqners have ideas of reports needed from staff.

V. Discussion of the Geographic Boundaries of the Region

General agreement was reached on Robert Liberty's idea that the region should be from the crest
of Cascades on the east, the crest of the coast range on the west, the Lewis river on the north, and
somewhere south or just north of Salem on the south boundary.

Discussion on what constitutes the vision's geographic‘ region followéd. A series of boundaries,
overiays or circles of influence may be appropriate, moving from the larger to the more specific.
The largest being the Pacific Rim, then the West Coast, and finally, a greater Metropolitan region.

Other comments included:
-need to recognize different boundaries; economic, cultural, air and water sheds, etc.
-importance of I-5 corridor, from Vancouver B.C. through Washington and Oregon
-Metropolitan region no longer a three county area, but consnderatlons should mclude
Columbia, Clark, Yamhill and Marion counties

Motion: Peter McDonald moved to accept Robert Liberty's boundary as a'bove. Wayne Lei
amended the motion to include other boundaries as well such as air sheds, water sheds, cultural
boundaries.

Alice Schienker stated that work on the maps should start soon. Ethan Seltzer suggested an atlas,
showing different elements of concern and their boundaries. Andy Cotugno suggested the
Commission refer to an "area of concem", not necessarily an area of influence. Chair Freiser asked
Commissioners if they would accept the map as recommended by Robert Liberty and Peter
McDonald as a working document. Commissioners agreed.

_The meeting was adjourned at 6:40p.m.

Respectfully submitted by Barbara Duncan.



Future Vision Commission
Draft Workplan
September 27, 1993

What follows is a proposed schedule for Commission activity, meeting by meeting, through next
July. Please note that the schedule is predicated on preparing the Commission to comment
uniquely from its vantage point on the Region 2040 urban form alternatives next summer. The
Region 2040 process gives the Commission the opportunity to both provide a unique perspective
to the Metro Council and to test the utility of the vision statement prepared by that date.

The underlying premise in this workplan is that the Commission will first develop a vision, then
verify it, revise it, and test it again. In this process, the Commission may want to develop
subcommittees to explore specific topics as needed to fully investigate the implications of both the
present trends for the metropolitan area and the Commission’s own thinking about the path that we
ought to be on.

The Commission will begin with a discussion of what ought to be kept, changed, and added for
each of four topic categories. The topic categories have been identified using the notes from
previous Commission meetings and are proposed to be:

1) The Natural Environment - topics to include air, water, wildlife habitat, native
vegetation, energy, land

2) Sense of Place and the defining Icons for our Communities (built environment and
cultural landscape) - topics to include greenspace, landscape, historic structures, settlement
patterns, cultural resources, community values and aspirations, transportation, urban form,
urban design, rural form, housing density and affordability

3) Economic Vitality (access and opportunity for both employers and employees) - topics
to include economy, telecommunications, education

4) Community and Social Well-being (our social contract with each other) - topics to
include education, safety, social delinquency and crime, community values and aspirations

This list can be revised and rearranged. After the fifth meeting, the Commission will have a draft
“vision” statement that can be used as the basis for discussions with invited commenters. Further
review and revision of the vision statement will take place following incorporation of comments,
other public contact, and background studies.

The Commission may want to move the schedule back somewhat in order to ask for and receive
information needed by commission members to enable them to participate fully in the discussion.
This would also have the advantage of providing a logical time for a tour. Note that the photo
project would be targeted to coincide with the Commission’s discussion of Sense of Place and
defining Icons.

Please note that this schedule only goes through the first ten months. Keep in mind that a second
phase of Commission activity, concerning implementation and preparing for a substantive linkage
between the Future Vision and the Regional Framework Plan, will be developed in the months
ahead. '



Meeti C ission Di . Staff Worl
Begin Step 1:

1) Commission Discussion I - The Commission will begin by discussing:
-- boundaries for the work of the Commission; and

-- what, within those boundaries, ought to be kept, added, or
changed in the metropolitan region. Commission members would be
asked to organize their thoughts according to specific categories,
including landscape, natural resources, communities, economy,
educabtion, culture, families, and linkages. Complete by end of
October.

(Sept) 1 Environment Calendar
Product: discussion of what should be kept, changed, added plus specific
information needed by the Commission to understand current trends and options.
Appoint drafting subcommittee. Begin identification of commenters. Review
background studies list.

(Oct) 2 Sense of Place/Icons Contact Plan/Slides
Product: discussion of what should be kept, changed, added plus specific
information needed by the Commission to understand current trends and options.

3 Economic Vitality Summary/follow-up
Product: discussion of what should be kept, changed, added plus specific
information needed by the Commission to understand current trends and options.

(Nov) 4 Community/Social Summary/follow-up
~ Product: discussion of what should be kept, changed, added plus specific
information needed by the Commission to understand current trends and options.

5 Review Draft Assist Drafters
Product: revise draft produced by drafting subcommittee for distribution to invited
commenters and for use in public workshops and events associated with Region -
2040. Develop list of specific questions for commenters to assist with first round
of testing.

Begin Step 2:

2) Invited Commenters - The Commission has indicated a desire to invite
community leaders into the process at an early date. To make the most of
their time, and to focus their comments on the task before the Commission,
the results of the Commission’s discussion will be written up and provided
in advance to invited commenters. Invitees will be asked to consider the
same set of questions as the Commission -- what should be kept, added,
and changed -- and to comment on the results of the Commission’s
discussions to date. Ongoing through April.




ingr

(Dec)

(Jan)

(Feb)

Begin

(Mar)

Commission Discussion Staff Work

6 Commenters Finish Scheduling Commenters
Product: Response to draft vision and to questions posed by the Commission to be
used in revising the draft or identifying issues needing discussion and resolution by
the Commission in subsequent steps.

7 Commenters Summarize
Product: Response to draft vision and to questions posed by the Commission to be
used in revising the draft or identifying issues needing discussion and resolution by
the Commission in subsequent steps.

8 Commenters Summarize ,
Product: Response to draft vision and to questions posed by the Commission to be
used in revising the draft or identifying issues needing discussion and resolution by
the Commission in subsequent steps.

9 Commenters Summarize
Product: Response to draft vision and to questions posed by the Commission to be
used in revising the draft or identifying issues needing discussion and resolution by
the Commission in subsequent steps.

10 Commenters Summarize
Product: Response to draft vision and to questions posed by the Commission to be
used in revising the draft or identifying issues needing discussion and resolution by
the Commission in subsequent steps. :

Steps 3 and 4:

3) Commission Discussion II - Based on what it hears, the Commission
will revise the results of its first discussion and define background studies
needed to provide a reality check on the product of the its discussions to
date. Complete by December.

4) Testing and Revision - The background studies will be used by the
Commission to test the ideas in its discussion to that point, and to help
establish the relationship between and relative priority of the elements to be
kept, added, and changed. Complete by May.

11 Review Background Docs.  Link to doc.
Product: Review of background reports and presentation of additional information
needed to test the vision against present trends and options, charter mandates, and
other issues brought to the table by Commission members, commenters, and the
public. . :

12 Review Background Docs.  Link to doc./summarize
Product: Review of background reports and presentation of additional information
needed to test the vision against present trends and options, charter mandates, and
other issues brought to the table by Commission members, commenters, and the
public.




13

(Apr) 14

15

i Staff Work
Discuss and Revise Discussion Q’s.
Product: Review of background reports and presentation of additional information
needed to test the vision against present trends and options, charter mandates, and
other issues brought to the table by Commission members, commenters, and the
public. Develop instructions for drafting subcommittee as it prepares revision.

Discuss and Revise Summarize/Assist Drafters

Product: Review of background reports and presentation of additional information
needed to test the vision against present trends and options, charter mandates, and
other issues brought to the table by Commission members, commenters, and the
public. Develop instructions for drafting subcommittee as it prepares revision.

Review Draft Assist Drafters
Product: Revised draft vision. Region 2040 briefings.

Begin Step 5:

5) Document Editing and Public Review - Discussion with the public and
decisionmakers._to focus and refine the vision statement. Complete by
September.

(May) 16

17
(Jun) 18
19
(Qul) 20
21

Commenters Devel. Disc. Q’s

Product: Review revised draft with commenters with particular emphasis on the
utility of the draft for informing land use and growth management decisions locally
and regionally. Region 2040 briefings.

Commenters Summarize

Product: Review revised draft with commenters with particular emphasis on the
utility of the draft for informing land use and growth management decisions locally
and regionally. Region 2040 briefings.

Discuss and Revise Write Disc. Q’s
Product: Produce revised draft. Region 2040 briefings.
Test against 2040 Assist Drafters

Product: Commission’s view of the alternatives based on the vision.

Draft 2040 Comments Write Disc. Q’s
Product: Comments for Metro Council.

Implementation Draft Comments
Product: Begin development of implementing chapters.
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Discussion Papers
Initial List
September 27 1993

1) Study Area Atlas - an atlas for the study area that shows boundaries and other features
associated with charter mandated topics and the 8 to 16 areas of interest identified by the
Commission at its August 3rd retreat. Particular attention will be paid to showing, wherever
feasible, linkages beyond the study area.

2) Carrying Capacity - the Charter asks the Commission to consider carrying capacity issues
associated with the land, air, and water resources of the region. There are several important issues
to be dealt with here, not the least of which is that carrying capacity, applied to metropolitan urban
development, can be a relative concept. First, what is the experience with applying the carrying
capacity concept to a metropolitan region? Has there been any effort to look at issues like
education and economy in addition to more natural resource-based concerns associated with air,
land, and water? Second, what are the issues that should be considered for each category--land,
air, water--including such issues as density, safety, community identity, and others? Third, what
kind of criteria could the Commission use to incorporate carrying capacity into its formulation of
the Future Vision. The product of this investigation will be a research paper culminating in
rcecommendations for the use of the carrying capacity concept in the deliberations of the
ommission.

3) Settlement Patterns - the Charter makes specific reference to both present and future
settlement patterns as a context for the work of the Commission. A background report will be
developed that looks at the evolution of settlement patterns in the region, the forces that generated
them, an appraisal of the operation of those forces today, and the likely generators for existing and
new settlement patterns in the future. The report should review the options for creating “new
communities” or for channeling growth to outlying communities. This report may include
additional work on telecommuting, and will coordinate with ongoing efforts at the Oregon
Department of Energy to investigate the use of telecommuting for energy conservation in the state.

4) Values and Visions - there have been a number of “value” studies in the metropolitan area
and the state in recent years, and a growing list of locally produced visions for area communities.
This background report will assemble as much of this information as possible, summarize it, and
identify common or unique themes. .

5) Implementation - the relationship between the Future Vision, Region 2040 Plan, and the
Regional Framework Plan need to be spelled out, with particular attention to options for
implementing the Future Vision through the other plans over time. Also to be included is a review
of non-regulatory and non-statutory options available for consideration by the Commission.
Approaches to implementation need to consider Charter mandates for consideration of carrying
capacity, including attention to the economic and education resources of the metropolitan area and
the potential for creating “new communities”.

9/27/93 Future Vision Schedule
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FUTURE VISION COMMISSION

- Commission Roster,ahd Staff List N
Len Freiser, Chair T S ~ Robert leerty
~1215SE 16thAve. - . -~ 2433 NW Quimby~ 7
Portland OR 97214-3707 B . Portland, OR 97210
232-4946 home s . ~227-4379 home '

725-5933 message - . ' 225-0102 business
‘ o S ' 228-1965 fax

Lisa Barton-Mullins ' B :
3025 SW Chastain . L PeggyA Lynch

~Grsham, OR 97080 ~ . '; 3840 SW 102nd Ave.

' 661-377 home I " Beaverton, OR 97005
‘4924204 fax = +646-4580 home.
-Ron Correnti - S S John C. Magnano

. 16075 S Hunter Ave. . . P.O.Box 5000

Oregon City, OR 97045 = = .. Franklin Street o
'650-8600home - /. . . Vancouver, WA'98688 -

.-j 283—6570 busmess '

\

- (206) 699-2232 business

§ (206) 737—6058 fax
‘ JudyS Davus . B

'7416 SE 32nd Ave.: e BN Peter G McDonald

" Portland, OR 97045 = - ‘ ~ . 15700 SW Wilsonville Road v
7752744 home . 7 . © Wilsonville, OR 97070 * \
' 725-4050 business = e 625-7437 home

- Mike Gates @ . = - o Susan McLain .
1471 Burns = - o - 2510 Mills Lane . ‘
* West Linn, OR 07088 ’ " Forest Grove, OR 971 16
797-1556 Metro S L . 797-1553 Metro.
- 656-0399 busmess B 784-3374 cellular.

U ' v357-9215'h0me”
‘Mike Houck LN T -
12833 SW Upper Drive - - Alice L. Schlenker .
Portland, OR 97201 o O ' '257 Iron Mountain Bvld, -
225-9916 message" - *  Lake Oswego, OR 97034
797-1730 bUSiness o © .- 635-0213 City Hall "
. . AR ' ©36-8258 business

Wayne Lei w4 635-0269fax - S

121 SWSalmon
" Portland, OR 97204 R , L -
223-5365 home, . sl T S

- 464-8988 business "~ . C ' ,

- 464-2233 fax S S



rRod Stevens

. - 2486 NW Westover Rd #104 |
- Portland, OR 97210 |
. 222-3217 home .

.274-0417 business
243-3805 fax -

- ‘.Robert B. Textor

3435 NW Luray Terrace
- Portland, OR 97210-2726
"644-0549 home -
648-8681 business ' -

» . 693-4545 fax
f ' .

~ Alternates: -

- Kim Katsion =

. 14570 SW Hart Road
‘Beaverton, OR 97007

., 648-8681 business.

'644-0549 home
| 693-4545 fax

-~ Ted Spence )
10430 SW 66th Ave.

. - Portland, OR 97223

79741 756 Metro

7994459 cellular - e T

Fred Stewart

5802 NE Mallory
~ Portland, OR 97211 -
289-4970 home
283-4542 business
289-3435 fax

CStaff. . oo

- 'Andy Cotugno ~ 797-1763
“Ken Gervais - 797-1736
Karen Buehrig - 797-1693

Barbara Duncan  797-1750

Metro fax S 7971794

Ethan Selizer 725-5170
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BY.DAVE FROHNMAYER

REGONIANS have a recurring
nightmare: Demon Californians
speed north in their Cadillacs,
fleeing the crime, congestion
and pollution they've caused
in their own state, pockets
bulging with cash from selling their overpriced
Santa Monica homes. They settle next door, push
unwanted development, increase pollution, jack
up property values, vote down school funding
and make fun of loggers. They're not like us. And

.they're taking over.

The fear of “Californication” has been around
50 long it has become an accepted part of the
Oregon psyche. In recent years it has seen new
life as a flood of out-of-state arrivals has swept

- into the state. But it’s time to dispel the night-

mare. It's time for Oregonians to wake up and
face the massive population changes that Oregon
is experiencing — an historic shift carrying pro-

. found political, economic and cultural implica-

tions. It’s time to shed the cartoon images and
politically comfortable stereotypes and recognize
that the new pioneers amriving in the state bear
little resemblance to the Califomia demons. They
are instead reassuringly familiar — although thcy
bring their own set of problems and promises.
And they're coming in numbers that approach
the fantastic. During the celebrated immigration
period of the old Oregon Trail, roughly a 22-year
span between 1843 and 1865, a total of about
50,000 settlers came to Oregon. That trickle of
about a dozen pioneers a day was enormously
important. It gave us the images and values, the
laws and mores that have defined Oregon for
more than a century.
" But the covered wagons can't compare to

" what's happening now. During five short years
- between April 1985 and April 1990, more than

The New Pioneers

400,000 new immigrants arrived in the state —
about 220 a day. And that's just the beginning.
According to Portland State University’s Center
for Population Research and Census, another
300,000 immigrants will arrive between 1990 and
2000, and another quarter-million in the decade

following that. If the projec-

tions are accurate, that means _
the arrival of nearly a million Ini the paSt
new pioneers — the population -
equivalent of two Portlands - eight years,
during the 25 years between
1985 and 2010. Two new pio- enough
neers will arrive for every
baby born in Oregon durin ,
thisy;xcriod. ® people

That'’s where the headlines
come from that say “A Million  have toved
New Arrivals for Oregon” — : ,
but it is a somewhat mislead-  {p Oregon
ing figure. Total population
growth results from a combi- to ﬁ” anotber
nation of the new in-migrants,
births, deaths and out-migrants,
those leaving the state to Porﬂand.
try their fortunes elsewhere. ; 5
While Oregon’s overall rate of Who are tbey;
population growth is nearly
twice the national average, it  How are tbey
is noteworthy that in recent
years, for every three newcom- ;
ers trekking into the state, two changmg
native Oregonians have left.
The result is a fast-changing th e states
population mix. Fewer than
half of the citizens in Oregon were born here.
And somewhere between 20 and 35 percent of
today's Oregonians, depending on the estimate,
have been here less than ten years.

UNIVERSITY OF OREGON
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It's no wonder that we're
seeing a reaction among some of

- the state’s old-timers. Drivers with

The new

arrivals

in the state

bear little

resemblance

to California

demorns.

California plates report dirty
looks and rude catcalls. “Don't
Californicate Oregon” bumper
stickers have reappeared. When
Oregonians in a recent survey were
asked to finish the sentence,
“My biggest fear for Oregon Seeey

the number-one answer was’

“Overpopulation.” Number two
was “Becoming like Califomia.”
But a closer look at some sur-
prising recent data about the new
pioneers should help dispel some
of the concerns. A fresh analysis of
USS. Census data for people arriv-
ing in Oregon between 1985 and

1990 shows that the new pionecrs .

are not who we fear they are.
Rather than retirement age, they
are, on average, younger than the
state’s established population: 60
percent of arrivals to the state
since 1985 are less than 35 years
old, and only 8 percent
are above retirement age
(compared to 12 percent
of all Oregonians). Their
race and ethnicity gener-
ally mirrors the state’s
established pattemn, with
one exception: Hispanics
make up more than 9
percent of the new pio-
 neers, a proportion three
times higher than’in the
state as a whole. In terms
of education, the new
arrivals have the natives
beat: one in three over
the age of 25 has eamned
at least a college bache-
lor's degree (compared
to one in five long-term
Oregonians); one in ten
has a master’s or doctorate. Yet

they're not well-to-do: three out of

four new pioneer families cam less
than $40,000 per year.
It is true that, on a state-by-state

basis, the greatest number of

Oregon’s new pioneers come from
our neighboring state to the south

UNIVERSITY m

— more than 25,000 a year - but
Californians still comprise only
one-third of the total in-migration.
Washington is the next biggest
source, contributing more than
one-tenth of the new pioneers
(but it receives more than it gives
— see “Magnetic North," p. 27).
Foreign citizens make up almost
that big a portion, and nearby
Northwestern states — Montana,
1daho and Colorado = contribute 2

_sizeable share. A mere 4 percent of

the new pioneers hail from the
East Coast (New England or the
Middle Atlantic states). -

A surprisingly large portion of
new pioneers, about one-third,

hail from the nation’s heartland,

that wide swath of middle America
sweeping down from Minnesora to
Texas — the same trans-Mississippi
area that produced most of the
hard-working pioneers who came
over the old Oregon Trail. Instead
of Angelenos, think Sooners and
Buckeyes, and you'll come closer to
the flavor of the new immigrants.
More important for our state's
future than where the new pio-
neers originated, though, may be
their particular destination within
the state. This is an observation I
share with Bill Wyatt, a former
state legislator who now heads the
Oregon Business Council. The
OBC recently conducted the

Oregon Values Survey, the mo
ambitious study ever undertak
vo discover the beliefs th.
Oregonians hold in common. T
survey explored in depth the au
tudes of more than 1,000 peor
demographically selected to pr
vide a highly reliable social scien
survey. The sample encompas:
the views of all congressional d
tricts, all regions, all corners
Oregon. The study is reassuring
many respects, because it dem
ishes stereotypes and caricatures
shows that we have far more
common than the social cyn

~ amongst us - especially those w

seck to profit from our differen
— might propagate for their o

. divisive purposes.

But when examining the d
on new arrivals — defined in
study as those who had arri:
within the past ten years — W
found concentrations of differ
new pioneers in different part
the state. And it is this differer
concentration-that will pro:
much of the political impact of
new pioneers.

The great majority of ther
comers — young, highly educa
somewhat lower-than-aver:
income — are settling in the [
land metropolitan area, °
Washington, Multnomah
Clackamas counties attracting

OF OREGON
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largest numbers. When compared
to long-term Oregon residents of
the same age, the values of these
“new urbanites” are almost indis-
tinguishable. They're career-driven
and strongly family-oriented, with

a deep affinity for the environment

and a higher-than-average belief
in education and the value of gov-
emment services.

But look in central Oregon and
you'll find a different kind of
newcomer. Wyatt calls them
“lifestyle refugees,” older-than-
average, wealthier, more highly
educated people than their native
Oregonian neighbors, with much
stronger pro-environment beliefs.
Their effect on this relatively low-
population area has been consider-
able: In the two years between
1990 and 1992, the population of
Deschutes County shot up more

than 10 percent. You can already’

see the effects of the changes —
both politically and economically
~around Bend. :

In southern Oregon the pattem

‘again changes. Here we see what

I'll call the “midlife elite,” the old-
est newcomers, including many
over age 65, with slightly higher
incomes and considerably more
education than their long-estab-
lished Oregon neighbors. In the
past two years Douglas County, for
instance, has seen twice as many
retirement-age newcomers arrive
than it has people under 65. But
they don't fit the stereotype of the
“selfish retiree™: They are more
interested in funding education
and government services than the
typical southern Oregonian.

The Oregon coast is a fourth
magnet for immigrants. Retire-
ment and visitor industry represen-
tatives are infusing new diversity
into communities that have tradi-
tionally relied on timber and fish
for their income, and populations
are generally rising. (Curry County
on the south coast, for instance,
has added more than 10 percent to
its population in-the past two

years, many of them older than
average.) The impact of the new
arrivals is especially intense in
low-population coastal communi-

ties, and the pressure on coastal

watersheds and affordable housing
may become an issue in the near
future. But the pattem is not uni-
form. On the north coast, Tillamook
and Lincoln counties are losing
some of their over-65 population
while gaining younger immigrants.
This goes against the stereotype
of older, fixed-income residents
becoming trapped in declining
resource-based economies.

aken together, these
migration trends
could have a strong
effect on Oregon's
political culture —

if the new pioneers .

.are heavy voters. The Oregon
Values Survey indicates that they
may not be as likely to vote as
long-term residents, which corre-
lates with their youth - voter par-
ticipation goes up with age — but
also may reflect a feeling among
newcomers of being out of the
mainstream. .
Even if participation is relatively
low, however, one major factor is
clear: A host of new voters in an
area shortens a politician’s half-
life. Independent of any legislation
on term limits, these massive shifts
in population mean a decline in
any office-holder’s long-term polit-
ical capital. We can look for a host
of new faces in the coming years, a
new volatility in the electorate.
After all, what good is long-term
name recognition when one in five
voters weren't here ten years ago!?
In addition, the clustering of
distinct subgroups of new pioneers
will have different effects in differ-
ent parts of the state. Portland
may keep on being Portland — just
bigger — since the new pioncers
there generally share common val-
ues with the same-age population

- outcome will depend on

~ they understand our politi-

they're joining. Ironically, this may
further estrange Portland from the
rest of the state by enhancing its
perceived ~ and all-too-often real
— political insularity. But in central
and southern Oregon we will
witness a culture clash as richer,
more educated, more
lifestyle-flexible newcom-
ers go head-to-head with a
native population whose
economic options are
becoming more limited.
Much of the political

what the newcomers take
the time to understand
about thé history and
traditions of their new
home. Will they appreciate
the contributions — much
less the names — of our
political legends, McCall
and Morse, Hatfield and
Neuberger, Charles McNary
and Oswald West? Will

cal roots, the battles we've
fought, the scar tissue
we've accumulated, to get
clean government and a
clean environment, the
national path we've blazed
on everything from river
clean-ups and public beach
laws to the Bottle Bill?
Will they appreciate the
darker side of Oregon's
political history, from
the brief reign of the Klan .
and the old alien exclusion . T/5€.
laws to current attempts to

use narrowly defined issues

to break the electorate into
warring political tribes? Will we
see a new consensus based on let-
ting elected officials determine the
laws, or further vengeful use of the
initiative process to undermine the
capacity of representative institu-
tions to function? In order to feel a
part of Oregon they will have to
build a sense of personal éwner-
ship; to own the future, they will
have to know our past.
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the state
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We simply
haven’t room

for hundreds o[
thousands of
#ew arrivals,
mary of whom
are now renting :
short-term as
housing prices

throughout

inexorably



These political questions will be
made more pressing by the eco-
nomic and environmental impacts
of the flood of new pioneers.

There is no evidence that the -

newcomers are more prone to suf-

fer from social ills such as child

abuse and drug abuse
than the resident popula-

In Centml tion. But some things
will change. Because of

d h their youth and lower-
and soutnertt than-average incomes,
new pioneers in the

reeon we Portland area may in-
O £0 crease the need for social
. safety-net programs — pre-

may witness vention of teenage preg-
nancy, health insurance,

aculture clash ~ for instance - not by

as richer, more

educated

newcomers g0
head-to-head

with a native

population

whose econontic

options are

becoming niore

limited.

~ bringing new problems to
the state but by exacer-
bating current ones.

Because young adults

commit a disproportion-

ately high number of
crimes, more youths will
also mean a greater bur-
den on the justice sys-
tem. People generally
and mistakenly link ris-
ing crime to government
ineptitude rather than
the size of the 18- to 24-
year-old population. But
in Oregon the changing
demographics of a grow-
ing youth culture will
inevitably increase prob-
lems of crime. New pock-
ets of particular social
need may also be created.

Increases in the Hispanic

population, for example,

may require new think-

ing about bilingualism in

schools and greater cul-

tural sensitivity in some
towns and counties.

Clearly there will be an infla-
tionary effect on housing costs.
We simply haven't room for hun-
dreds of thousands of new arrivals,
many of whom are now renting
short-term as housing prices

WNIVERSITY

throughout the state inexorably
rise. Unlike the 1840s, none of the
new pioneers can claim hundreds
of acres of free land. For those
who want elbow room for recre-
ation, state parks and public
lands will be the answer — but we
haven't built a new state patk in
Oregon in years, and we've cut the
budgets of those that exist. There
will be a new strain on public ser-
vices from roads to sewer systems.
Growth/no-growth issues, from the
role of the Land Development and
Conservation Commission to the
question of limited use of wilder-
ness areas will take center stage,
with traditional bastions of anti-
government sentiment suddenly
feeling the effects of more pro-
government NEwCOmers.

his is a-relatively,

quick overview of a

great many poten-

tial changes linked

to the coming of

the new pioneers.
It is not too early to start thinking
of ways to deal with any negative
trends now, before they outrun our
ability to deal with them.

One effect needs particular
attention. Tens of thousands of the
new pioneers are young parents
with children. As those children
grow and have children of their
own, we will see an added burden
on an educational system that is
already, during these times of bud-
getary restriction, showing signs of
great strain. _

The Oregon Values Survey rein-
forces the fact that Oregonians —
especially the new pioneers —~ place
a high priority on education. We
know it deeply, intuitively and
very broadly. Sixty-six percent —

fully two-thirds of Oregonians -

surveyed — believe that wages for
those with “only a high school
education” will actually drop over
the next ten years. This “compe-
tence index” is well known and

well appreciated. It fuels the deep
personal insecurity that has so dis-
rupted our present political system.
Sixty percent of Oregonians believe
that successful Oregon businesses
in the future will produce more -
advanced products and mort valu-
able services, and that they will
require high levels of education
and skills from their workers. Fifty
percent — half of the respondents ~
believe that Oregon education is
doing a bad job of providing the
skills that are necessary to compete
in a global economy. In other
words, adding my own editorial
gloss to this data, in a substantial
way we Oregonians appreciate
the admonition of H.G. Wells:
“Civilization is in a race between
education and catastrophe.”

At the Key Industry Summit
in Portland last March, many .
observers were startled by the
unanimity of a special response by .

representatives of all 11 major

industrial sectors represented at
the meeting. They insisted that
higher education, a strong higher
education community in Oregon,
was absolutely essential to the eco-
nomic well-being of each of their
respective industries. Beyond that,
higher education acts as a strong
magnet for the growth and devel-.

*opment of our Oregon economic

base generally. Interestingly, that
same call was echoed by industries
not thought traditionally-to be
dependent upon high technology
or the knowledge industries. Yet
agriculture, fisheries and forestry
are all now “high tech,” or depen-
dent upon it. They require the. .
assistance of minds and research
capabilities in higher education in
order to flourish.

Our need for education, espe-
cially higher education, is increas- '
ing and will accelerate sharply. By
the year 2000 there will be 2 40 -
percent increase in the number of
Oregon high school students who
will want a college education,
native sons and daughters as well

OF OREGON
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as children of the new pioneers.
At the same time, the access of

young Oregonians to higher edu- .

cation is being choked off by
Measure 5% selfish and insidious
budget wreckage. Where are those
who now hold office-based family-
wage jobs going to be without the
personal capacity to obtain con-
tinuing life-long training and
technological expertise? A person
who possesses a college or univer-
sity degree will, on the average,
eam $1,000 a month more every
month of a lifetime than a person

. who does not possess that creden-

tial. That is a powerfully reliable
indicator of where the family-wage
jobs of the future will exist. The
reality is that we're going in
exactly the wrong direction. In
the years since Measure 5 has
passed, 70 programs throughout
Oregon institutions of higher edu-
cation have been cut.

There won't be a place for those
who depend upon low, or at least
affordable tuition. In order to

make up for budgetary shortfalls,

tuition in Oregon state system
schools has gone up an average of
58 percent between the years 1990
and 1994. Higher education’s
share of the state general fund in
the past five years has fallen from
17 percent to 10 percent. The
most recent survey | heard was the
most alarming. If current trends
continue, by the year 2001, one
out of two Oregon high school
graduates will not be able to go to
a public or private or community
college in the state of Oregon.
This gets us back to the migra-
tion out of Oregon. If we care
about the future, we should be
spending more time worrying
about what we are losing than
about false caricatures of those
who are joining us. Many of the
out-migrants, I fear, are young
men-and women unable to take
advantage of the quality of life
that is drawing hundreds of thou-
sands of betteroeducated new pio-
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neers to the state. The reason
many of them are unable to partic-
ipate in the Oregon dream is
because they are being denied a
fair chance at higher education. A
stark fact: because of this brain
drain, businesses in the year 2001
will import two workers for every
Oregonian that they hire because
of the changing nature of the
employment and education pat-
temn in this state. That's just eight
years away.

Imported workers. New pio-

- neers. This is still in many ways

the Eden at the end of the Oregon
Trail, the same dream destination
that pulled the original pioneers
across the plains and mountains.
It is a place where people will
come and always have come
because of their beliefs, their

vision and sense of opportunity. °

The new pioneers want the dream,
too, the dream of a good place to
raise their children, a clean.and
pristine environment, a better life.

To borrow that wonderful line
from the movie Field of Dreams, “If
we build it, they will come.” We
have the capacity here to live and
enjoy life to its fullest with our
families. As we do so, we still can
have world-class jobs to employ
our people and put bread on the
table, and to solve our social ills.
That's possible. No economic
prophet yet forecloses that possi-
bility for us.

We must keep our eyes on that
dream, and rid ourselves of the
nightmare. “Californication” is a
chimera. We need to see that the

values of the new pioneers and the

values of those already established

in the state are close enough to be
indistinguishable. Take a look in
the mirror: If we are afraid of the

- new immigrants, thcn we're afraid

of ourselves.

Former Oregon Attorney General
Dave Frohnmayer is dean of the UO
School of Law. His last piece for Old

* Oregon was “The New Tribalism.”

Magnetl'c”'"
North |

ri

nly one state in the U.S.
attracts more people
from Oregon than it
sends. And it's right
across the river.

Why the Washington pull? A similar
physical environment, a more diversified
cconomy, a bigger, trendier metropolitan
center in Seattle —all these play a part.

But there’s another factor that may, in
the long run, be much more important:
Washington is investing in higher education.

In Vancouver, the state is spending $100
million to build a new Washington State
University campus. I was recently told by a
legislator from that state that their higher
education strategy is very deliberate. State
lawmakers sat down and explored the ways
in which education is tied inextricably to
Washington's economic development.
They saw the need for a long-term plan to
build it. And they rose to the challenge to
build capacity to deal with the changing
global economy and their state’s future.

They understand that young people who
go to college in a given state tend to stay
there. And in Washington, they intend to
keep their best and brightest.

In Oregon, by comparison, we are prac-
ticing what I would call affirmative disin-
vestment. By cutting our higher education .
budgets, by sending more of our young peo-
ple out of state to seek opportunity, we are .
sending messages that say, “No Vacancy,”
“We Don't Need You,” “We Don't Care.”

The link between higher education and
economic development is strong and
well-documented (see “Shutting Down the
Future,” p. 32). But perhaps the best evi-
dence of all comes from the Oregonians
you can see heading across-the Columbia —
voting with their fect for a better future.

—D.E
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Electric vehicles become the future
in competition on EV infrastructure

WASHINGTON—Planners are integrat-
ing electric vehicles into future munici-
pal landscapes, envisioning flywheel
chargers at curbside to help avoid peak-
load charging. neighborhood outlets
for overnight charges and tiny rental
EVs at commuter stations.

Five states now require that 2 percent
of all vehicles sold have zero emissions
by 1998 and 10 states have legislative
initiatives, according to Philadelphia
Electric Co.

In Washington, D.C. in May, winners
were announced for “The Electric Vehi-
cle and the American Community.” a
contest to create infrastructure ideas to
support electric vehicles. Edison Elec-
tric Institute, electric utilities, the auto
industry, architects and the federal
government were sponsors. The
Department of Energy donated
§100,000 in prize money.

“The Odyssey Team" won the grand
prize by showing days in the life of “Ms.
D.C. Sparks,” a typical Cambridge,
Mass., resident in 2008, who uses
drive-up charging units that include a
flywheel energy storage system to avoid
large utility loads. Short-term rental
EVs, “Station Cars,” help commuters to
major transit stations run local
errands. Other areas include a solar-
power retrofitted parking garage and
“electric bollards” for recharging EVs
on neighborhood streets.

More than 15 awards honored the
entrants with the most innovative
visions of EV-related applications.
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ROBERT B. TEXTOR
3435 N.W. Luray Terrace
Portland OR 97210-2726

Tel: 503/223-6370

Fax: 503/228-8397

Wed Sep 15/93 -

To: Members of, and Staff to, the Metro Future Vision
" Commission

From: Bob Textor

Re: A Closer Look at Telecommuting

Dear Colleagues: , )
At our last meeting we had some good preliminary- discussion
about the projected extent of telecommuting, and -its

'implications. Thanks to Ethan’s work, we alsoc got materials on

what some of the experts think will be the impact of
telecommuting on transportation, congestion, pollution, etc.
Ethan characterized these materials as being possibly on the
conservative side. . .

To help further in grounding our thinking, I inclose the
attached article by Nick Sullivan that appeared in the Tenth
Anniversary issue of Home Office Computing. This articlel gives
you a.somewhat closer-in background on this phenomenon, and for
that reason may be of value to you in forming your own judgment
as to how important a trend it is, and what some of its
implications are, for the total Metronian way of 1i£e.2

Cheers,aﬁz////q
/3_7

lThe -article was kindly provided by Elaine Friedman, author .
of The Facts of Life in Portland.

2personally, after reading this article, I am inclined to
feel that there is somewhat more likelihood that I will
underestimate the potential of this trend, than overestimate it.

=== RBT, 6, Sep 15/93, p. 1 of 1 ===



Yes te_rda y, Today,
Tomorrow...

en yénrs ago, when this magazine started, no’

one trucked the number of home offices. In

fact, compared with today, relatively few

people worked from home. Futurist-author

Alvin Toffler’s electronic-cottage concept,

first put forth in his book The Third Wave,

" was in the back of people’s minds, kind of a vague
reminder that we might be heading into a new world.
But with computers like the SK Commodore VIC 20,

300-baud modems, and communications sofiware

that required a Ph.D. in engincering to |
master, the door to the electronic cot-
tage was Jocked for anyone but com-
mitted technophiles.

That changed quickly, as you know,

s ra
il

tertainment, and personal/houschold management.
Nonetheless, foreshadowing our future, our first
issue included a story about Karen Blackburn, a
mother with young children who ran a part-time
word processing business, making about $10 an
hour. “If I can make enough to pay my business ex-
penses, go on a nice vacation, and still maintain the
family, [ feel I've contributed a lot,” she said.

While mothers looking to integrate themselves
back into the work world constituted a big part of the
first wave of computer-based home
businesses, after-hours corporate em-

ployees were another major first-wave

group. In the October 1983 issue,
. Charles Gajeway, a financial analyst

and we were there to track every L . at Merrill Lynch, described his solu-
mmlcp. half step, and giant step as & . tion to overdoing overtime; He bought
legions of professionals dropped out -4 a 28-pound Compaq transportable so
{both volu.;x};urilydnndlli(::;o.lunlarily) ‘:f : h.c ;o.uldi ﬁ(::,lc w“:']lef“s l|-2-3Bal
corporate life and wa into a work- ;. - % night in the bosom of his family. “Be-
at-home world not unlike the one . . fore 1 bought a_computer for my
Resoe s et s o | Didoureadus i, e, o el i crying o
conducts the annual Nationa! Work at 4 we were Family still contributes to the magazine. “But
Home Survey, tells us that there are } S:omp utmg?.Even in * that's in the past. I've finally achieved
41.1 million people whu do some ; (Se ‘:"';fz‘;;‘g; we a balance between life at work and life
income-producing work from home ' mnpafx article abo'u ‘a at hume.”

and that nearly 60 percent of them use
computers. What happened in the last .
10 years? What will happen in the next IO? For our
10th anniversary issue, the editors of 1IOME OFFICE
COMPUTING decided to tuke a look back and ahead at
the continuously evolving home-office phenomenon.

1983-1984
Have CoMpPUTER, WiLL WORD PROCESS
In the early days of this magazine (then called Fumi-
Iy Computing), our primary focus was education, en-

Ry..NJ

home- ba.sed bu:me:s

While much of the computer indus-
. try referred dismissively to “home
compu(cn," contrusting them with the real thing, this
magazine never adopted that insulting nomenclature,
We always knew that once people brought comput-
ers—whether they were small or big, cheap or ex-

* pensive—into their homes, they would use them for

more than just fun and games. Even the puniest com-
puter was powerful in the right hunds. IBM leamed
that consumers didnt really want a so-called home
computer when it brought out the IBM PCjr (nick-

fRLSH i pis
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named the “Pcanut™), an
emasculated version of the
real thing that had rubber-
ized Chiclet keys and was

10th Anniversary Specisl

sy <tem standard, and game
machines were used for
puciness. Many people used
TV's as monitors in those

Inexpensive IBM compatibles turned
ordinary corporate
prospectors looking

professionals into
to start businesses.

basically laughed off of the
market.

If you were the first or
second person on your black
{0 own a computer, you im-
mediately became the lead-
ing computer cxpert. consul-
tant, word processor, mail-
ing list manager, church
fund-raiser. and publisher.
After getting bugged for
help by enough people, com-
puter owners learned they
could charge for their ser-
vices. For example, Kris
U'Ren started a computer tu-
toring business called One
on One in Petalima, Califor-
nia, in 1983, operating-as a

- kind of country doctor who

made house -calls at the bar-
gain rate of $12 an hour. Her
specialties: the Apple lle,
Franklin Ace, Commodore
64. Atari R00, and TI-99/4A.

People serious about do-
ing business with a computer

bought the 1BM PC, Apple,

Ite, or Kaypro—all 64K to
128K monster machines that
displayed 80 columns of text
on a line, but each incompat-

- ible with the others. The

Kaypro and its CP/M operat-
ing system were about to go
the way of the dodo? the
{BM PC. riding the /-2-3
craze, was marketed to cor-
porate buyers: and the Apple
Ile. which had been the busi-
ness computer in the early
days of VisiCale. was posi-
tioned as an educational ma-
chine to make way for the
Macintosh.

There was no operating

davs and audiocassette re-
corders as storage devices.
People spent months agoniz-
ing aver what to buy. Others
walked away in a daze. Still
others hit the bullet and

tought an IBM.

1985-1986

Low-CosT
IBM COMPATIRLES
(AND THE MAC)
By 1985, the idea-that an
electronic home office could
compete with a corparate of-
fice went from pic-in-the-
<ky to pic-on-the-plate. The

Tandy 1000, introduced at

the end of (984, was a wa-
tershed product—the first
IBM compatible that cost
less than $1,000 and carried
a trusted brand name. Until
then, consumers had to
choose among the high-
priced IBM PC or XT, avail-
able through 1BM Product
Centers; Compaq. which
was a little less expensive
but still geared for corporate
<ales: or a slew of little-
known and no-name clone-
makers such as Blue Chip
and Eagle. But the Tandy
1000, along with the Kore-
an-made Leading Edge
Model D, ushered in a new
era of IBM caompatibles that
turned ordinary corporate
professionals into wild-eyed
prospectors looking to start
their own businesses.
Around the same time.
Apple put the 512K “Fat
Mac™ on the market, and to
supplement it, the first laser
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printer, the Appte Lascr-
Writet, was introduced. To-
gether, computer and printer
immediately made an impact
on the way people presented
themselves. Creating good-
looking printouts of a simple
business letter. let alone 2
presentation, on an IBM PC
was almost impossible, ex-
cept for techni- )
cally sophisti-
cated users.
Using a Mac
and a laser
printer, almost
anyone could
look good. The
trio of the Mac.
the Laser-
Writer, and
PageMaker
gave birth to a
whole new
computer appli-
cation—desk-
top publish-
ing—that in-
stantly created new business
opportunities. Suddenly.
people at home could design
pages that loaked better than
what was produced by many
corporate workers, who were
lost in the DIP switches on
the back of their trusty
Epson dot-matrix printers.
“All T could think of was,
‘Let me out of here,’ ™ said

" Bob Walcher. who left his
job in 1985 at age 49 to start,

a desktop-publishing busi-
ness in San Diego. “l was al-
ready using the Apple e
and a dot-matrix printer to
produce newsletters for my
business when PageMaker
came out for the Mac. It
seemed like a natural, so |
took the chance.” He wasn't
the only one. .

In 1985 Link Resources
can its first National Work
at Home Survey, which
showed 13.3 million people
worked at home in some ca-
pacity. That same year, the
Bureau of Labor Statistics

fielded irs first survey af
home-based businesses.
weighing in with 18.3 mil-
lion. Faster, cheaper com-
puters with hard-disk drives
(10MB was standard on the
1{BM PC/XT), 1200-bps
modems, and the fact that
many adults had learned
how to use computers at

The Commodore 64—onc of the first 64
‘computers—combined the CPUand
keyboard into one small box. While used
mainly as a game machine, the C-64 also
served as a small-business computer.

work laid the foundation for
what was to become the ex-

_ plosive home-office market.

As a magazine,-we were
more interested in how com-
puters were being used than
in the technology itself.
Ellen Brooks, we found, left
her position as director of
advertising at American Ex-
press in New York City to
start her own advertising
agency in Malvem, Pennsyl-

vania. Pepper Keenan lefta .

jobin the declining oil busi-
ness to start a real estate ap-
raisal business (with a
Tandy 1000) in Metairie.
Louisiana. And Charlene
Weiss. who was a supervisor

for the National Opinion Re- .

search Center in Chicago.
moved to Arizona when her
husband was transferred—
and kept her job. These peo-
ple were different from the
word processors and consul-
tants who had characterized
home businesses just two
years before. They were full-
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tinie, national, and corpo-
rate—and no one else was
writing about them.

1987

Our o NowlERE, THE FAX

The emergence of the fax
machine as an easy-to-mas-
ter, low-cost business
tool—spcarheaded by the
Canon FaxPhone 10, which
broke the $2,000 price bar-
rier in late 1986—accelerat-
¢d the movement sturted by
low-cost IBM cumpatibles.
Suddenly, people could
communicate instanta-
ncously as long as they
knew how to dial a tele-
phone. Maybe the electron-
ic cottage wasn't just for
“high-tech nerds; maybe

1980s was the conscious de-
cision many from the baby-
boomer generiation were
making to forge a new
workstyle, For one thing, the
rapid growth in the number
of two-income couples with
young children was begin-
ning to takeg its toll on
many people, who felt they
could regzin some measure
of control over their lives as
well as work by setting up a
home office. For another,
corporate America had too
many middle managers, as
the massive baby-boom gen-
eration surged up the corpo-
rate ladder until the ruags
got 100 narrow to hold
everyone. Those being
squeczed were frustrated

Intil the fax machine hit, home-based businesses
catered primarily to local markets.

even managers and execu-
tives could work f(rom
home anytime they needed.

Until the fax machine hit,
many home-based business-
s catered primarily to local
markets, cut off from the

corporate world. But once °

the fax machine became the
cuin of the corporate realm,
it opened up whole new
worlds for corporate em-
ployees: They began their
own entreprencurial activi-
ties selling professional ser-
vices, often back to the
companies they had just
" feft. Heek, if you went hog-
wild, you could even buy a
$3,000 laser printer to use at
tiome and match your of-
_fice-bound colleagues font
for font.

1988
Tue New
AMERICAN DREAM
Besides the empowering
technological advances,
what stuck out in the late

and Felt they could do better
on their own. All in all, the
choice to move home was a
positive one; for the mil-

lions who still clung to a.

regular paycheck, it was a
tempting option.

This mapgazine went
with the flow. In Septem-
ber of 1988, celebruting our
fifth anniversary, we
emerged as (HOME OFFICE
COMPUTING magazine . In
that pivotal issue, HOC paid
tribute 1o those who had suc-
cessfully leapt from the cor-
porate world to telecom-
mute or start their own busi-
nesses, profiling 17
high-powered profession-
als for whom the
home office was
their main office. For
instance, former employee
Diane Simpson said this
about leaving the corporate
womb: “If I stayed,

* 1 wouldn't be breaking

any new ground or using
all my abilities.”

. by the reces-

1989-1990

FIReD INTO Success
A year later, a disturbing
new trend began to rob the
home-uffice phenomenon of
its enthusiasm: Corporations
were laying off employees
in droves. The brave new in-
dependent professional of
the mid-1980s, who had
mastered technology, who
wanted out of corporate bu-
reaucracy, wits being joined

by a less-confident, less-in-
" dependent, and often older
middle manager or profes-

sional who had been shown
the dow n elevator.

Geuting fired summarily
was a bitter pill to swal-
low. ~Saying it felt like the
rug was pulled out from
under me ‘is an under-
statement,” said Ver-
onika B. Carella, whose job
as a manager at a Fortune
500 firm was cut while she
was on matemily leave.

Even if the recession
were to end, those who had
been spared the &
corporate guillo- .
tine began to
feel that their
necks were next .
in line. After a :
while it became
clear to every- .
one but the Bush
Administration
that the country
was in a deepre-
cession. At the
same time, it
was clear that
the layoffs had-
n't been sparked
sion—they had started in the
carly 1980s but were exacer-
bated by the pvor economy.
Corporate America had
changed forever.

1991-1993
" WE GET WiReD
As if in response to the ur-

gent needs for low-cost,

“high-powered technology

that would help people cre-
ate business, the pace of
product introductions and
improvements accelerated
rapidly. Communications
revved up noticeubly. The
clunky fax boards of the Late
1980s turned into no-non-
sensc fax/modems; the stan-
dard 2400-bps transmission
speed was upped to 9600-
bps and then to 14,400-bps;
scratchy answering ma-
chines were replaced by

slick voice-mail products

and services that were able
to offer multiple mailboxes;
cellular phones shed weight
and price. Computing kept
pace, too. The 286 and 386
computers that weren®t fast
enough to run Windows
well were replaced by inex-
pensive 486s; notebooks
dropped weight and added
power; laser printers fell

below the $1,000 mark. .

Longtime technology buffs
upgraded for the 1990s;

Back in 1985, the advent of the
Macintosh, LaserWriter, and PageMaker
trio allowed people like Bob Walcher to
start a home-bused desktop-publishing
business at age 49.

first timers started out at an
incredibly high level of so-
phistication.

Shopping was c.mcr. too.
You could walk into an of-

- fice superstore almost any-

time of day or evening and
fill up a shopping cart with
an electronic office. Better

SEPTEMBER 1993 HOME OFFICE COMPUTING 47

e ——



yet. you could sit on the
couch at home and select an
office from the catalogs—

cnher from manufacturers

e toma e

Your Own E
The first issue of
HOME OFFICE

" COMPUTING
(September 1988)

. proclaimed that
working on your own
was a “New American

Dream.”

selling direci, such as Dell,
CompuAdd. and Gateway, or
from general retailers, such
as PC Connection and Mac
Warehouse,

Besides the improvements

in technology. the other miti-
gating factor to the recession
was that big companies still
needed professional exper-
tise. Even il they fired you or
offered you an escape pack-
age, they might still need
your services.

“When I left Exxon, 6,000
others left, too.” said Bonnie
Lewis Rodney. who started
BEAM Communications in
New York City. “And when
I finally decided to go on my
own, my former boss gavc
me a contract.”

As these new indepen-

dents began selling services
back to corporate America,
they found they could en-
hance their marketing clout

and range of services by.

bonding with other indepen-
dents in loose or formal part-
nerships. When John Horton
-was laid off by an advertis-
ing agency that soon after

10th

went out of business. he
started anather one, Horton
Ahern Bosquest, with two
partners. “1 knew my own
strengths and knew [ needed
two other legs on the stool.”
With today"s fax/modems,
fax machines. remote soft-
ware, and phone services,

connecting far-flung col- .

leagues into virtual compa-
nies is a breeze—and a hot
topic of conversation.

. While not everyone who
works from home is part of a
group, the fact that many do
and others want to signifies a
sea change in the whole con-
cept of working from home.
In the mid-1980s, a person
who removed himself from
the corporate battlefield to
pursue independence was

perceived by many as isolat- -

ing himself from the real
world. Newspapers ran end-
less articles on the habits of
these strange people who
didn't guzzle bad coffee in
front of gurgling watercool-
ers. Did they get enough of-
fice gossip. enough social in-
teraction?

Probably not. That's one
reason, along with improved
communications technology
and a basic business need,
that people have begun co-
alescing into networks. As
we move through the 1990s,
we'll see more companies
like Telemorphix, a 25-per-
son interactive TV produc-
tion firm with no headquar-
ters. Each person works from
home, connected to the oth-
ers by a network run off a
file server at the house of
Telemorphix's president,
Andy Harris. “Not until
companies put all their oper-
ations online will remote
workers have the same
power and status as central
office workers. Until we
reach a point where the pres-
ident of the company is con-
ducting dialog online, the old
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power structure based on
physical presence will re-
main intact,” Harris says.

1994-1998

I'M VIRTUAL,
YOU'rE VIRTUAL
As we look ahead to the next
10 years, it seems clear that
advances in communications
will have more impact on the
way we work than advances
in computers. Delivering
voice. data, and video to the
right people at the right time

at an affordable cost will be .

the watchword, and it will
be heard on three fronts:
wireless radio transmissions.
satellite-based cellular trans-
missions, and high-capacity
telephone lines. ‘Desktop
computers, notebooks.
personal communicators,
pagers, phones, and e-mail
and voice-mail systems will
become more and more
intertwined. The result?
Less dependence on central
offices and a move toward
virtual, extended, or non-
territorial offices. -

“All this talk about the
virtual office and the virtual
corporation is more than just
talk,” says Gil Gordon. a
management consultant spe-
cializing in telecommuting
work options. “It’s real.”

Gordon expects that more
companies will follow
AT&T's route, which set up
a Telecommuting Office
Center in New York City to
replace three smaller sales
offices in New York and
New England. The three of-
fices totaled 72,000 square
feet of space for more than
300 people: the new office is
only 26,500 square feet for
50 everyday workers and an-
other 65 visiting employees,
who are equipped with cellu-
lar phones and e-mail ac-
counts. The visiting workers
are typically out meeting
with clients or working from

home. since each office
workstation—or nonterritori-
al office—is designed to be
used by eight employees.

By simultancously down-
sizing and moving toward a
virtual office, Gordon esti-
mates that AT&T will save
$1.3 million in one year.
“The days of command and
control bureaucracy and a
rigid approach to organiza-
tion are going to fade.™

New products and services
just coming on the market
will accelerate that trend.
Take, for example, national
messaging services that send
wireless messages to a minute
pager that fits in your pocket
or purse. SkyTel, for one,

claims its messaging network

now reaches thousands of
cities and towns, covering 90
percent of the business popu-
lation. Messages are sent at

r-. - -y -—. “ema
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For many people,
working alone was no
cholce—~ihey were forced
into it after being let go
from a corporate job.

900 MHz frequency so that
they will reach you in an of-
fice, hotel, or on an airplane.
Goodbye, phone tag!

A step up from the pocket
pager is SkyTel's SkyStream
receiver, which attaches to
the Hewlett-Packard 95LX
palmtop computer to let you
send e-mail and updated files
to any computer from nearly
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anywhere.
~The home-office market
will see big gains from

going wireless,” says Jon-

Hulak, a small-business and

_ home-office rescarch ana-

Iast at BIS Strategic Deci-
sions, a market research
firm. “Wireless technology
will make distributed office
eavironments and telecom-
muting much more accept-
able for companies.”

The more advanced the

“The Newton is on its
way to revolutionizing the
way people capture, orga-
nize, and communicate in-
formation,” insists Sculley.
The handheld Newton com-
bines the capabilities of a
fax, phone, and personal
computer. Jot a note on the
plane and fax it off.

Whether the Newton can
deliver on Sculley s promis-
es remains to be seen, but it
manifests the convergence

Some see the rise of the PDA (personal digital
assistant) as a demotion for the desktop PC. .

cemecs s comEGtaccsctsnaacatanscnsanana comcacecncscssss

infrastructure for wireless
and wired communications,
the easier it will be to per-
sonalize communications
and ‘to reach people
wherever they m ight
be. AT&T's 700 phone
number, which you can pro-
gram to follow you around
the country, is just a rudi-
mentary example of the

kind of person-lo-person’

communications we can €x-
pect down the pike. Anoth-
er example that foreshad-
ows the wireless future is a
current trial in Oregon and
Washington by Sciko Tele-
communications Systems,
which sends weather fore-
casts, ski conditions, and
lottery numbers to sub-

“scribers® receiver-equipped

wristwatches, Eventually,
the company would like to
send personalized bank
statements every morning.
Of course, due to its small
viewing area, there’s a limit
to what you can do with a

“watch. The Newton integrat-

ed personal communicator,
or personal digital assistant
(PDA), that Apple chairman
John Sculley has been tout-
ing for so long, will provide
more functionality.

of computers and communi-
cations. Three major phone
companies—Bell South,
Ameritech, and USWest—
have agreed to provide ser-
vices for the Newton. Bell
South, for example, is test-
ing a Newton-based tele-
phone that will let con-
sumers bank, receive and
send faxes, take messages,
and access information ser-
vices. Ameritech will notify
its voice-mail and en-
hanced-fax customers that
they have messages waiting,
which they can then retrieve
with a Newton.

" But Newton doesn’t have
the field to itself. With the
AT&T EO 440 Personal
Communicator, you can
scribble a note on the screen
with a pen, pick up the cel-
lular phone, and shoot off
a fax. The Zoomer PDA,
from Tandy and Casio, in-
cludes a built-in connection
to the America Online
network. .

Others see the rise of the
PDA as a demotion for the
desktop PC. ~The desktop
computer increasingly be-
comes an intelligent periph-
eral to the personal commu-
nicator,” says Samuel

unit—an integrated,

‘choose to call our

Blecker, a consultant and
lecturer specializing in the
office of the future. “Once
you've plugged into §

the serial port, you !
download all the
data you've col-
lected into a single

TV

intelligent, docu-
ment processing ap-
pliance.” '

Whatever

we

new devices—
whether they are
small or large, with ;-
or without key-
boards—they will Vew o™
still be computers, driven by
faster, smaller microproces-
sors. The new Pentium chip
from Intel and the upcoming
PowerPC chip from Mo-
torola, Apple, and 1BM lay
the foundation for more
computers capable of run-
ning full-motion video, rec-
ognizing voice and hand-
writing, and recciving wire-
less transmissions. Because
these new chips are smaller
and require less power thun
today's microprocessors,
computers will be able to
run for 10 hours or more on
one battery charge.

Most of the advances out-
lined above focus on per-
son-to-person delivery of
voice and data—the merg-
ing of the telephone and the
computer. Toward the end
of the decade, as digital
HDTYV (high-definition TV)
takes root and the nation is
wired with fiber-optic tele-
phone cables, the computer
and TV will begin to merge.

L. 1999=-2003 .
THe DATA SUPERIIGUWAY
For all the advantages of
wireless and cellular com-
munications, the factor that
will have the most profound
effect on home offices is the
quality of phone lines in the

—tame p amioams
.

. my

The early |
" how people buy computers: mare s
shopping through discoun! superstores

and mail-order company advertisements.

hom;:. As- long as most
homes are serviced by old-
fashioned copper-telephone

wires, we won't be able to
send huge graphics files
back and forth, let alone
multimedia files that com-
bine video and sound, nor
will we be able to carry out
multiple tasks on one line.

Right now, most long-
distance phone lines are
high-speed fiber-optic lines
that carry voice, data, and
video signals simultancous-
ly. However, most lines
from local switching sta-
tions into the home are the
old-fashioned copper kind,
which can carry only one
signal at a time. While many
Fortune 100 companies
have built private fiber-optic
superhighways by buying
access to phone lines from
the gatckeepers, residential
access is years away.

The existing copper lines
can carry more data if out-
fitted with 1ISDN (Integrated
Services Digital Network)
capability, which some local
phone companies now offer.

New York Telephone, for
example, charges $12 a
month extra for ISDN ser-
vice, which lets people in
different locations work in-
teractively on the same file.
Mitch Kapor, founder of
Lotus Corp. and cofounder
of Electronic Frontier Foun-
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form some of these tasks
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face to face—an
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dation, dedicated to promot- 1
ing and protecting clectronic  through your TV or comput-  ancient technology .
communities such as the In- er, but you can't, for exam- called proximity,” . 4
ternet. would like to see the  ple, talk to someone on the explains Robert 3
widespread availability of phone and send her a color  Fish, a cognitive 1
digital communications, pie chart on the same line at  psychologist who "1
such as ISDN service (they the same time. is one of the pro-
have encountered some reg- Fiber-optic lines will also ject’s designers. 2
ulatory resistance to ratc set- make videophones practical.  Cruiser depends on S
“ting and implementation). The AT&T Videophone high-capacity cir- .- - ; $
Others think that ISDN ser- 2500. for instance, is a fun cuits that won't be |~ PDAS such af Applé's Neéiwlor, 3
. vice isn"t capable of deliver- product now, but the image common in homes k- % £ bl change how we ]
ing a true data highway. - of the speaker on the other for several years, ﬁa:::’;.,é comniunicate. : :

“If the regional Bells go’

fiber optic, it will allow the
home-office worker to ac-

end has the herky-jerky
movement of astronaut Neil
Armstrong walking on the

Machines that fit humans will make using a

computer as refreshing as a walk in the woods.

cess data more readily, to be
a full-fledged part of a cor-
porate wark group,” says
BIS's Hulak. But the region-
al Bells aren't likely to Jay
thousands of miles of fiber-
optic cable unless they are
given some signal that
they'll be able to sell more
than just telephone service.
tHlowever the superhigh-
way is built, it's clear that by
the end of the decade we will
be able to send graphics files
at high speed and access in-
formation from businesses,
libraries. schools, and other
homes. You can already per-

With herky-ferky Tiages liké a7 AT

moon. Denise Caruso, editor
of Digital Media, 2 San
Francisco-based industry
newsletter, says the final
frontier is video telephony, 2
complete two-way link of
voices and data.

An experiment at Bell-
core. the rescarch arm of
the nation's local phone
companies, indicates one
way that video technology
may be used to enhance
work-group communica-
tion: The video network,
called Cruiser, includes
small TV monitors atop
computer workstations or
elsewhere in peo-
ple's offices. Every
so often a chime
sounds to indicate
that someone s
watching and would
fike to talk. Unlike
the AT&T video-
phone, which shows
a close-up of the
caller's face, Cruiser
shows a wide view
with background.

“We've done

but if and when
such technology becomes
practical, it will replace the
watercooler chats that re-
mote workers now miss.

If people can compute and

-communicate face to face

from anywhere with no foss
of proximity to ideas and
data, then the need for a cen-
tral office diminishes.

“When we talk about vir-
tual corporations today.
we're mainly talking about
alliances and outsourcing
agreements,” Says Apple’s
Sculley. “Ten or.20 years
from now, you'll see an €x-
plosion of entreprencurial in-
dustries and companies that
will essentially form the real
virtual corporations.”

A NEw WORLD AWAITS
As the lines between home
and office, work and play,
personal and business con-
tinue to blur, HOC will
search for answers 1o
emerging questions. How
will people deal with infor-
mation overload and intru-
sions into their personal
lives? Will we be able to
enter data into our comput-

ers by voice, rather than by

typing? Will videoconfer-
encing reduce the need for
face-to-face business meet-
ings? Or will these ques-
tions fade away into cyber-

was artificial intelligence.
Certainly by the 1990s we'd
have computers that were
more than dumb receptacles
of information propagated
by error-prone humans.
Computers are smarter than
they were. but they still have
o real intelligence.
Someday, as computing.
communicating, and video
devices blend together, as
delivery systems become 50
transparent that we won't
know or care where informa-
tion comes from, we will
enter the brave new world of
ubiquitous computing.
“There is more informa-
tion available at our finger-

tips during a walk in the

woods than in any computer
system, yet people find a
walk among trees relaxing
and computers frustrating.”
notes Mark Weiser, head of
the Computer Science Labo-
ratory at Xerox’s Palo Alto
Research Center, where the
graphical interface found on
the Mac and Windows com-
puters was first developed.
“Machines that fit the
human environment instcad
of forcing humans to enter
theirs will make using 2
computer as refreshing as 2
walk in the woods.” ®

A 12-vear veteran on the front

old-fashioned silent movié, fhe AT&T = Y
Videophone 2500 représeiits just the first ng U
generation of video telephony, the _ - -4 most communication

_ two-way linkirig of Volce arid data" -« ..§ in business is infor-

' - & mal, unscheduled,

lines of personal computing.

senior editor NICK SULLIVAN

writes the monthly Workstyles g
column from his home office near g
New Bedford, Massachuselts. X

space as technology takes
unforeseen turns?

Ten years ago, remember,
all anyone could talk about

studies showing that
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When Lalrd Is driving, he is talking
n the car phone, When he stops at a
st stop, motel or client’s office, he
ansmits and recelves documents and
tessages via his laptop computer.

“That will dramatically change ev-
erything, None of the interference is-
sues will matter,” he said. .

The end of the computer commun- * |
cations Stone Age is at hand, said Rose
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“Werre always in communication
ith rﬁ Taylor said. “From the sec-
ta rspective, you have a steady
ok flow. You don’t have the peaks

id valleys. As far as the client is con- -

‘ned, Don s still in'town.”

Laird’s journey into mobile com-
‘ter technology started with a simple
r phone: three years ago when he
ind himself wasting a lot of time
iving between Eugene and the firm's
seburg office. - :

Around that time, the Harrang firm
s beefing up its office computer Sys-

rasing their use of common comput-
modems to link their home.comput-
i to their office network.

It dawned on Laird that he might
able to practice law on the road just.
well as he can at the office or at )
ne, :
In consultation with Robert Meclg-
L, president of Comsource Associ-
%, the firm located cellular phone
computer modem equipment that
ked with its office computer.

It wasn't easy to set up, and it's not
ple to use, Mclntosh says. For.ex-
Ve, the moblle computer user must
n to reprogram the computer
lem perate with the particular
ula-’nard-wlred telephone sys-
that is at hand to transmit data, he

"he key to Laird’s mobile system Is
modem, a specialized model that
his computer. and cellular phone
costs about $600 — more than
2 the cost of common high-quality

Deggendorf, a lawyer for Intel Corp.,
an international manufacturer of mi-
crocomputer components.

This month, the company will in-
troduce a palm-sized device and wire-
less ‘digital modem that will link up
with office-based computers to pro- .-
duce a highly mobile electronic mes-
sage capability. . T

“You can be sitting at the beach

with your modem and palmtop In
hand; the whole thing welghs 3 or 4

‘pounds,” Deggendorf said.
n and the firm's lawyers were in- -

For consumers, the limiting factors
to computer communications are cost

‘and ‘complexity, Deggendorf said.

Those are two fields in which comput-
er manufacturers will continue to com-
pete for market share, she sald.

. “Ultimately, there won't be any
place you won't be able to work, pro-
vided you have the technology and the
network,” she sald., - . .

Bill Bishop covers courts and cor-
rections for The Register-Guard,
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Date: September 17, 1993
To: Future Vision Commission
From: Ken Gervais ﬁ) '
Re: Regional Growth Conference

Metro's 1993 Regional Growth Conference will be held on October 4th. A
variety of speakers and panelists will be discussing the effects of growth and
the experiences of other metropolitan areas. There will also be workshops for
participants to discuss the proposed Region 2040 growth concepts.

We are registering the Future Vision Commission members for the growth
conference. .The Commissioners can participate in the small discussion groups
and make observations and notes on the ideas of conference goers. If you are
unable to attend the day session, please contact Barbara Duncan at 797-1750
by September 27th so that we can reserve an accurate number of spaces.

The Growth Conference will be an excellent place to learn more about Region

2040 and to gain an m5|ght on the ideas that metropolitan res:dents have
about the future of the reglon

KB:bd confmem



