
Council strategy session agenda

https://zoom.us/j/471155552 (Webinar ID: 

471155552) or 877-853-5257 (toll free)

Tuesday, November 30, 2021 10:45 AM

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public.

This meeting will be held electronically. You can join the meeting on your computer or other device by 

using this link: https://zoom.us/j/471155552 (Webinar ID: 471155552) or 877-853-5257 (toll free)

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please 

contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at 

503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

1. Call to Order and Roll Call

2. Strategy Session Topics:

Strategic Framework Update 21-56302.1

Presenter(s): Marissa Madrigal (she/her), Metro

Budget Overview 21-56322.2

Presenter(s): Marissa Madrigal (she/her), Metro

Brian Kennedy (he/him), Metro

3. Chief Operating Officer Communication

4. Councilor Communication

5. Adjourn
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination . If any person believes they have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 

on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\I' Metro khong ky th! cua 

Metro ton trQng dan quyen. Muan bie't them thong tin ve chll'ang trlnh dan quyen 

cua Metro, ho~c muon lay dan khie'u n~i ve S\I' ky thi, xin xem trong 

www.oregonmetro.gov/civilrights. Ne'u quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tie'p xuc hay ngon ngCi', xin gQi s6 503-797-1700 (t(r 8 gia sang de'n 5 gia 

chieu vao nhCi'ng ngay thll'ang) trU'&c buoi hQp 5 ngay lam viec. 

noeiAOMJleHHS Metro npo aa6opoHy AHCKPHMiHa4ii 

Metro 3 noearo>O CTaBSTbCA AO rpoMaAAHCbKSX npae. An• orp11MaHHA iH<j>OpMa[lii 

npo nporpaMy Metro ia aaxecry rpoMaAAHCbKHX npae a6o <j>opMe CKapra npo 

ASCKpeMiHa[li>O BiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o HKll\O eaM 

norpi6eH nepeK/laAa'-1 Ha 36opax, AJ1R 3aAoao.neHHfl saworo 3amny 3are11ec1)0Hyl1re 

aa HOMepoM 503-797-1700 a 8.00 AO 17.00 y po6osi AHi aa n'srb po6osex AHiBAO 

36opie. 

Metro fl\},FJ!t-mi.'-i!r 
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Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac S03-797-1700 (8 

gallinka hore illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

ku llanka si loo tixgaliyo codsashadaada . 
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1100..,_ .'2".½~LlcJ-. 
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1.: ·::n,-r' i t;:,.:J:~YJU~ffl7 ;t-L.~ A.f-i" 7.> 1.: 1.:J:, www.oregonmetro .gov/ 
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginaga lang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pu long, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civi les de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, Ila me al 503 -797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 

5 dias laborales antes de la asamblea . 

YBeA0M.neHMe 0 HeAonyw.eHMH AMCKpHMMH3LVOt OT Metro 

Metro yea>Kaer rpa>+<AaHc1<111e npaea. Y3HaTb o nporpaMMe Metro no co61110AeHM10 

rpa)f(,D,aHCKSX npae" no11yYSTb <j>opMy >1<a1106b1 0 A~CKpSMSHa[\SS MO>KHO Ha ee6-

ca'1Te www.oregonmetro.gov/civilrights. Euu.1 eaM Hy)f(eH nepeBOA4Mt< Ha 

06l[\eCTBeHHOM co6paHHS, OCTaBbTe CBO~ 3anpoc, n03B0HSB no HOMepy 503-797-

1700 a pa6osee AHS c 8:00 AO 17:00 a aa nATb pa6osex AHe" AO AaTbl co6paH~A. 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formular de reclama\ie impotriva 

discriminarii, vizitaii www.oregonmetro.gov/civilrights. Daca aveti nevoie de un 

interpret de limba la o ~ed in\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 

timpu l zi lelor lucratoare) cu cinci zile lucratoare 1nainte de ~ed in\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

February 2017 



 
 

Materials following this page were distributed at the meeting. 
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• Strategic Framework for Recovery Update

• Department Goals Recap & Progress

• Priority Recommendations

• 5 Year Budget Forecast

Agenda
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Strategic Framework for 
Recovery
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• Inclusive recruitment strategies
• New pre-employment background check process
• Paperless onboarding

• Safe & Inclusive workplace policy model implementation
• Gender Inclusion - Transition Planning & Systems Analysis

• Expanding access to professional training to all employees 
(including targeted training for supervisors)

• Hybrid / Flexible Work Policy

Human Resources
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• Support venue re-opening and new programs (SHS, Parks and 
Nature Bond)

• Improve reporting to connect investments to outcomes

• Move finance function from transactional focus to partnership 
model

Finance
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• Implement Microsoft 365 for better collaboration
• Complete Cloud Computing Strategy

• Provide wider, more resilient access to data and programs
• Assessment of climate justice with more sustainable hosting

• Process improvement 
• Gender inclusion policy
• Better onboarding processes
• Cybersecurity

Information Services
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• Maintain public trust with voter approved capital investments

• Manage and plan for capital asset risks and funding needs

• Site, design, build, and manage capital assets to advance 
climate justice and resilience

• Update Metro’s internal climate goal, benchmarks and 
strategies

Capital Asset Management
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• Increase awareness, understanding and 
community engagement with Metro’s services, 
opportunities and policies among communities of color.

• Keep promises: Goal B, racial equity strategy, meaningfully 
engage communities of color

• Build back better: Create more accessible and inclusive content, 
spaces and decision-making

Communications
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• Utilization of Racial Equity Framework in various parts of 
the agency – embedded in operations/project 
management/decision making

• Establish decision making tables internally and 
externally.

• Track measurable outcomes for the work

DEI
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• Recover and fulfill our contract commitments
• Implement shared prosperity actions
• Implement OCC’s five-year Racial Equity Action Plan internally
• Increase external outreach with community partners (phased over 5 

years)
• Replenish the financial operating reserve and capital reserves 
• Improve sustainable outcomes/climate resiliency (3-5 years for 

reserves, out years for investments and improvements)

Oregon Convention Center
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• Rebuild team 

• Racial equity lens to recruitment

• Resources for returning and on-site employees

• Employee equity from the bottom up

• Return of education and community engagement team

• Rebuild business

• Confidence in venue safety

• Evaluate mission with values and guiding principles

• Promote artists of color 

• P’5 Presents, more diverse programming

• Brunish Hall, performing arts users of color

Portland’5
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• Fiscal responsibility
–Asset management

• Facility stewardship

• Customer and community relationships 
• Staff engagement, racial and climate leadership

Expo Center
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• Develop a financially sustainable funding model

• Rebuild the team

• Enhance the guest experience

• Continue to meet AZA standards

Oregon Zoo
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• Foster inclusive prosperity and workforce equity. 
• Prepare for emergencies and solid waste system recovery.
• Strengthen systems for recovery of recyclables, food scraps and yard 

debris.
• Provide excellent and equitable garbage and recycling system access and 

service.
• Reduce environmental and health impacts of products and trash and 

advance environmental literacy.
• Foster continuous improvement in WPES internal administration and 

operations aligned with Regional Waste Plan goals. 

WPES
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• Clarifying Outcomes for Bond Work
• Keeping Promises to Voters
• Improved Communication
• Increase Community Engagement 

Capacity

Parks and Nature
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• Fulfill promises to voters: Affordable Housing Bond and 
Supportive Housing Services

• Fulfill Federal and State Planning Requirements

• Maintain analytical integrity and quality expected of Metro

• Replace the unjust and discriminatory foundations of urban 
planning with new practices, systems and approaches that 
promote racial justice and harm restoration

Planning
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• Supportive Housing Services Oversight

• Parks Bond implementation

• Solid Waste System Updates and Financing

• Venue Stabilization

Recommended Council Priorities
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• Are these the right top priorities for us as an 
organization right now?

Discussion Question
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• Context and background

• Key economic factors

• Department & fund outlooks

Agenda
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• Hard decisions in 2020 positioned Metro well 
to recover

• Some parts of the economy are recovering 
better than others

• Metro’s recovery will be uneven

Last fiscal year…
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Metro is recovering
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General tax revenues are steady
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Oregon’s economy is strong
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There are new threats
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Recovery is uneven
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Downtown Hotel Occupancy and Room Rates
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Five-year Forecast
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General Fund
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Planning and Development 
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Oregon Convention Center
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Portland’5
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Expo Center
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Oregon Zoo
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Parks and Nature Operating Fund
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Waste Prevention & 
Environmental Services
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Affordable Housing Bond
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Supportive Housing Services
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Parks and Nature Bond
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Financial Challenges and 
Opportunities
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• Metro Regional Center Bond fully expended

• Venue capital funding uncertain

– TLT Pooled Capital funding unlikely

– Enterprise net revenues unlikely

Capital Funding



42

• PERS Employer Rates

• Inflation

• Affordable Housing Bond administrative costs

Operating Costs
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• Remaining Parks and Nature Bond 
authorization

• General Fund flexibility

• Parks and Nature/Zoo Bond refinancing

Opportunities
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• How should Council priorities be reflected in 
the budget instructions to departments?

• Are there challenges or opportunities that we 
missed?

Next Steps
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