MINUTES OF
COUNCIL/EXECUTIVE OPPICER WORKSHOP
APRIL 14, 19813

Councilors Present: Councilors Banzer, Bonner, Deines,
Etlinger, Hansen, Kafoury, Kelley,
Kirkpatrick, Oleson, Van Bergen, and

Waker.
Councilors Absent: Councilor Williamson.
Also Present: Rick Gustafson, Executive Officer.
Guests: Lloyd Anderson, Ron Cease, and Glenn Otto.
Staff: Donald Carlson and Ray Barker.
Visitors: Jean Orcutt and Frances Hyson.

The Council/Bxecutive Officer Workshop was convened at 2:45 P.M. on
April 14, 1983 at Thompson Hall, Marylhurst College.

Discussion centered around the following topics:

1. A description of Metro at this time.

2. Relationships between Council, Executive Officer and Staff.

3. S8uccesses, failures, strengths and weaknesses of Metro.

It was suggested that the results of the workshop and the question-
najires be tabulated and conclusions drawn, and that a follow-up
meeting was desirable to discuss the future direction for Metro.

No motions were made or actions taken.

The Workshop was adjourned at 8:3]1 p.m.

Written by Ray Barker, Council Assistant
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