
MINUTES OF THE COUNCIL OF TB! 
METROPOLITAN SERVICE DISTRICT 

May 3, 1990 
Special Meeting 

Councilor• Preaent: Tanya Collier (Preaiding Officer), Gary 
Banaen (Deputy Preaidin9 Officer), Lawrence 
Bauer, Roqer Buchanan, Tom OeJardin, Richard 
Devlin, Jim Gardner, David Knowlea, Ruth 
McFarland, Mike Ragadale and George Van 
Bergen 

Councilors Absent: Judy Wyer• 

Preaiding Officer Collier called the meeting to order at Ss30 
p.m. 

l.&. INTRQDUCTIONS 

None. 

1..£. CITIZEN COHMQNICAtlONS TO COQNCIL ON NON-AGENDA ITEMS 

None. 

~ EXECUTIVE OFFICER COMffQNICATIONS 

(Preaented immediately following Agenda Item No. 5.) Executive 
Officer Rena Cuama introduced recently hired Peraonnel Manager 
Karen Delaney. 

i.L MINUTES OF FEBRUABY 22. 1990 

Motion: Councilor Van Bergen moved, aeconded by Councilor 
Buchanan to approve the minute• of February 22, 
1990. 

The ten councilor• pre•ent voted in favor of the 
motion. Councilor• DeJardin and Wyer• were 
abaent. 

The motion carried. 

1.,. REPORT ON PERFOBMANCE AYPIT 

Preaiding Officer Collier explained that by adoption of 
Reaolution No. 89-1030, the Council accepted the performance 
Auditing Plan prepared by Talbot ' Korvala. She •aid that plan 
identified Metro •upport ••rvice function• &J10n9 a li•t of 
activitiea to be initially evaluated in a performance audit. 
Reaolution No. 90-1214 aubaequently approved a three-y4ar 
contract with KPMG Peat Marwick to perform performance audit• for 
the Diatrict. Pre•idinq Officer Collier •aid that the contract'• 
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initial •cope of work for FY 1989-90 wa• a review of •everal 
•upport •ervice function• of the Di•trict and that the auditor•' 
final report had been previously di•tributed to councilor•. She 
•aid that Peat Marwick repre•entative• Bob O'Neill and Bal 
D'Ambrogia would review the report and finding• with the Council. 

Councilor Gardner then explained that the audit had been 
conducted in two pha•e•--Pha•e I wa• an overview of the operation 
of the entire Finance and Admini•tration Department with 
recommendation• on where specific effort• •hould be concentrated 
during Phase II. Councilor Gardner •aid that the Pha•e I report 
had been pre•ented to the Finance Committee in March, 1990 and 
that the Committee had approved the report'• recommendations for 
areas of in-depth audit. 

Me••r•. O'Neill and D'Ambrogia •aid that in their analysi• they 
had reviewed the organization, •taffing, overall management and 
day-to-day management of the Department. They then awamarized 
the f indinq• contained in their report titled MReport to the 
Metropolitan Service Di•trict Council Regarding the Performance 
Audit of the Finance and Administration Department, Final Report, 
May 3, 1990M which ha• been filed with the official record and i• 
hereby incorporated in these minute• by reference. 

During their review, Mes•ra. O'Neill and D'Ambrogia pointed out 
that ataff ing for the Finance and Admini•tration Department had 
not grown at the aame rate as the Department'• reaponaibilitiea. 
Therefore, the Department ha• had to prioritize activitie• and 
perform •ome activitie• le•• frequently than de•ired. They •aid 
that they recommended additional •taff in the area• of 
Accounting, Data Proce••ing and Per•onnel. 

Messrs. O'Neill and D'Ambrogia •aid that in regard to the Metro/ 
ERC con•olidation, they felt that additional area• that warranted 
further con•ideration were payroll, vendor payment•, bank 
account•, fixed •••eta and con•truction management over•ight. 
The audit team aleo recommended •treamlinin9 the contracting 
procedure• and con•olidating procurement. 

Councilor Bauer a•ked if any major •hortfall• were noted between 
check• and balance• and fiacal control•. Mr. O'Neill replied 
there were not, however in •ome area• the control• were deemed 
in•uf f icient for the level of ri•k. In reepon•e to Councilor 
Bauer'• que•tion• regarding whether any di•crepanciea of 
procedure•, ethic• or admini•trative policy were obaerved in the 
area of contracting. Mr. O'Neill •aid that the only diacrepancy 
noted in contracting concerned time required to proce•• 
contract•. 



Council Meeting May 3, 1990 
Page 3 

Councilor Gardner a•ked Mr. O'Neill if hi• recommendation• for 
•upport •ervicea •taf f for Metro BRC were con•i•tent with the 
Council Budqet Committee'• recommendation. Mr. O'Neill •aid that 
they were. 

~ ftESOLQTION NO. 90-1257. FQR THE PURfOSB OF APPROVING THE FY 
1990-91 BUPGET AHD TBAHSMI'l'TING THB APPRoyED BUQGBT TO THB 
TAX SUPERVISING AfiD CONSERVATION COHMISSION 

Motion: Councilor Gardner moved, Councilor Bauer •econded 
to auapend the Council'• rule• regardinq non-
referred re•olution• introduced at the Council 
level be referred to a committee in order that the 
Council a• a whole could con•ider Re•olution No. 
90-1257. 

The eleven councilor• pre•ent voted in favor of 
the motion. 

The motion carried. 

Motion: Councilor Van Bergen moved, •econded by Councilor 
Gardner to adopt Reaolution No. 90-1257 which 
included approval of the FY 1990-91 budget a• 
recommended by the Council'• Budget Committee and 
budget notes recommended by the Budget Committee 
and li•ted in the Budget Committee'• report dated 
April 27, 1990. 

Councilor Van Bergen then •ummarized the Budget Committee'• 
written report and recommendations dated April 27, 1990 to the 
Metro Council, from George Van Bergen, Budget Committee Chair, 
regarding Budget Committee Report and Recommendation• on the FY 
1990-91 Budget, which ha• been filed with the official record and 
i• hereby incorporated in these minute• by reference. 

The Presiding Officer opened the public hearing. Mr. Richard 
Are•. Metro !RC Commi••ioner, requeated that the Purcha•ing 
Coordinator poaition and the three per•onnel poaitiona in the 
Metro BRC Management Fund be houaed at the Commi••ion facilitie•, 
and therefore, be funded in the Metro !RC fund. Be noted that 
moniea had been placed in contingency for additional legal 
••rvice• which would require Council action to appropriate. Mr. Ar•• aaid that he felt Metro General Counael'• approval would be 
more expedient and would be •uf f icient aafeguard. Be noted that 
there waa a tran•fer of overhead co•t• of $67,500 from the Metro 
ERC budget to the Metro budget. He reque•ted that tho•• fund• be 
placed back in the Metro BRC fund. 
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The Pr••idinq Officer appointed a ta•k force con•i•ting of 
Councilor• Xnowle•, Gardner and herself to work with the City of 
Portland to reach agreement on the budget i••u••· Th• public 
hearing wa• then clo•ed. 

Councilor Bauer aaid that he felt that in the future, prior to 
budgeting, the Council •hould ••t goal•. Be •aid that thoae 
goal• •hould then be the framework upon which the budget wa• 
built. Be •aid that he wa• particularly concerned that fund• had 
not been appropriated to ataff the Bi-State Co1n11ittee. Councilor 
Gardner pointed out that an additional Council Analy•t poaition 
had been budgeted, and part of that peraon'• reapon•ibiliti•• 
would be to •taff the Bi-State Committee. 

Motions Councilor Bauer moved, ••conded by Councilor 
DeJardin to appropriate $6,000 for Bi-State 
tranaition fund• in FY 1990-91 and to increaae the 
exciae tax by $6,000 and increaae Council 
Mi•cellaneou• Profe•aional Service• by $6,000. 

The nine councilor• pre•ent voted aye. Councilor• 
lnowle•, Wyer• and Banaen were abaent. 

The motion carried. 

Councilor Devlin referred to a memo dated May 2, 1990 to the 
Metro Council from Richard e. Car•on, Director, Planning and 
Development Department, regarding P'Y 1990-91 Budget Adjuatment. 
That memo ha• been filed with the meeting record and ia 
incorporated in th••• minute• by reference. Councilor Devlin 
explained that an intergovernmental agreement with Portland State 
Univeraity for a natural area• inventory which had been budgeted 
in PY 1989-90 would not be completed within PY 1989-90, and 
therefore, the Department had reque•t•d a budget adju•tment to 
reflect the expenditure in FY 1990-91. Councilor Devlin pointed 
out that the budget would need to be amended in 1everal place• 
per the budget aheeta attached to Mr. Car•on'• May 2 memo. 

Motions Councilor Devlin moved, •econded by Councilor 
McFarland to ... nd Reaolution No. 90-1257 to 
reflect budget adjuat .. nt• for an 
intergovernmental agree .. nt with Portland State 
Univer•ity for a natural area• inventory per th• 
memo dated May 2, 1990 from Richard Car•on to the 
Metro Council regarding PY 1990-91 Budget 
Adju•t .. nt. 

The nine councilor• preaent voted aye. Councilor• 
Ban•en, lnowle• and Wyer• were ab•ent. 
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The motion carried. 

yote on M&in Motions Nine councilor• voted aye. 
Councilor Ragadal• voted nay. 
Councilor• Wyer• and Banaen were 
abaent. 

The motion carried, and Reaolution No. 90-1257 vaa adopted aa 
... nded. 

Councilor Ra9•dale explained that he had voted nay and reque•ted 
the record reflect that the reaaon h• voted nay va• to reflect 
hi• di•agreement over the Budget Committee'• policy deci•ion to 
••t the du•• level at $.43 cent• and the exci•e tax at 5 percent. 
Councilor McFarland ••id that •he, too, di•a9reed with the Budget 
Committee'• policy on the due• level and exci•• tax. 

There waa no other buain•••, and the meeting wa• adjourned at 
7125 p.m. 

Re•pectfully •ubmitted, 

~v.J~,tJ~ 
Gwen Ware-Barrett 
Clerk of the Council 

gpwb 

as\CNOSOJ.min 


