
Council meeting agenda

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 877-853-5257 (toll free)

Tuesday, April 5, 2022 10:30 AM

This Council Meeting will adjourn into a Council Work Session

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public. This 

meeting will be held electronically.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615079992) or by calling or 877-853-5257 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please 

contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at 

503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

1. Call to Order and Roll Call

2. Public Communication

Public comment may be submitted in writing and will also be heard by electronic communication 

(videoconference or telephone). Written comments should be submitted electronically by emailing 

legislativecoordinator@oregonmetro.gov. Written comments received by 4pm the day before the 

meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

legislative coordinator by phone at 503-797-1916 and providing your name and the agenda item on 

which you wish to testify; or (b) registering by email by sending your name and the agenda item on 

which you wish to testify to legislativecoordinator@oregonmetro.gov. Those requesting to comment 

during the meeting can do so by using the “Raise Hand” feature in Zoom or emailing the legislative 

coordinator at legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify 

unless otherwise stated at the meeting.

3. Presentation
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Proposed Budget Presentation 22-56863.1

Presenter(s): Marissa Madrigal [she/her], Metro

Brian Kennedy [he/him], Metro

Auditor Brian Evans [he/him], Metro 

Resolution No. 22-5252

Staff Report

Attachments:

4. Adjourn to Work Session
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http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4635
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=bd88da4f-eb8b-43d9-a04a-91f6124be0bf.doc
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=361b5319-4d6a-4e2a-95ef-a23ff2cbbaf3.docx
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes t hey have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 

on Metro's civil r ights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\f M etro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chll'O'ng trinh dan quyen 

cua Metro, ho~c muon lay dO'n khieu n~i ve S\f ky thj, xin xem t rong 

www.oregonmetro.gov/ civilrights. Neu quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ng(f, xin gQi so 503-797-1700 (tlt 8 gia sang den 5 gia 

chieu vao nhfrng ngay thll'iYng) trU'&c buoi hop 5 ngay lam viec. 

n oeiAOMJleHHff Metro npo 3a6opoHy AHCKPHMiHa[\ii 

Metro 3 noearo>0 crae11TbCff AO rpoMaA•HCbKHX npae. An• orp11MaHH• iH<PopMal\ii 

npo nporpaMy Metro il 3ax11cry rpoMaAffHCbKHX npae a6o <j>opMH CKapr11 npo 

AHCKpHMiHal\ilO eiABiAa~re ca~r www.oregonmetro.gov/ civilrights. a6o RKLl.!O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJ1R 3aAOBo.neHH~ eaworo 3amny 3a1e11e4>0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'ffTb po60YHX AHiBAO 

36opie. 

M etro f!'g'f'J!t-mi..'-15-
J;'{l:'f!~.ji'f • W:~IWMetro~.fi'fmiifl';JWffl · *~~llilll'li~H.\l:Wi'~ · ID'i~~~ll'c!i 
www.oregonmetro.gov/civilrights • :!4l*1iE~~D~::t:filJ~1.Ja0:t1:ltml! • i'J1:(£!1f 
ifl'iBfjfliliJ5@1ft~ B lfHJ503-797-

1700 ( IfFB ..t'f8:!!.1i~l'"'f5J!!.I;) • l;J.ilff~ff'iiNiJE!II~fl';J~)j( • 

Ogeysiiska t akooris la'aanta ee M etro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

M et rogj :'<]-~ ~;;i.J ~\'!. .J§.;;i.J.Ai 

Metro9.l -'l 't!'t! .!!..£.:J.";ll <>!l tH-@ "J.!l !E.-E :<P~ t<J-9.l -'i 0J ¢J% '1:1..2.~ 1\'!, !E.-E 
!<]- ':l. <>!l tH-@ ~ '<l-% {].;r W 4-www.oregonmetro.gov/civilrights. '1)-{] 9.j ~ 01 
;;i.J .V oj ~.B. i\- 7<J ~' ~ 9.] <>!J ~Al 5 °<J ~ ~ (.2.-1- 5-'J "f'-'5'<>!J .2.~ 8-'] ) 503-797-

1700{;- ~~~'-1 4. 

Metro<Vj!~gU~.!l::iii~ 

Metrol'li0~tfil~J;'{lfill n>.t-9 • Metro0)01'.1Ufif7°CJ7":7t.1.:.IMJ-t.Qtml1 
1.:.-:n>"(' .t t;:li~liU'iS't/'17 ;t-L.~ A.f-"9 .Q l.:.l.t ' www.oregonmetro.gov/ 

civilrights- .t L'B1li:a;ii< tUH>01JfJ~ml'aMtiltlilR~~,~t ~h..Q::tJl.t , 

Metrotll C~ro'il .:.:tt.rt;L' ~ .Q J: ? , 0flfl~mi!O)S1!!;m Bilrl.t L'l.:. 503-797-

1700 C¥B'fiJi]8~~lff$:5~) £-CBm:~~< tt ~ P 0 

\h1CiFiC:s~ a1i.l:3ttnPi11~s\Th1u'.i.l:31uh1 Metro 
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Paunawa ng M et ro sa kawalan ng d iskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskr iminasyon, bisitahin ang www.oregonmetro.gov/civi lright s. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m . los dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOM.neHHe 0 HeAonyw.eHMH AM CKpHMHH3LVOt OT Metro 

Metro yeamaer rpa>f<AaHcK1-1e npaea. Y3HaTb o nporpaMMe Metro no co6moAeH1-110 

rpa>t<j\aHCKHX npae .. no11yYHTb <j>OpMy )f(aJl06bl 0 AHCKPHMHHa[\HH MO)f(HO Ha ee6-

ca~Te www.oregonmetro.gov/civilrights. Ec.n1-1 eaM Hy>t<eH nepeBOA4"1t< Ha 

06Ll.(eCTBeHHOM co6paHHH, OCTaBbTe CBO~ 3anpoc, n0380HHB no HOMepy 503-797-

1700 B pa60YHe AHH c 8:00 AO 17:00 .. 3a nRTb pa60YHX AHeH AO AaTbl co6paHHff. 

Avizul M etro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civi le sau pentru a ob\ine un formular de reclama\ie impotriva 

discr iminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o >edin\a publica, suna\i la 503-797-1700 (intre orele 8 >i 5, in 

t impul zi lelor lucratoare) cu cinci zile lucratoare inainte de •edin\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog S teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib t ham. 

February 2017 
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Television schedule for Metro Council meetings 

Clackamas, Multnomah and Washington Portland 
counties, and Vancouver, WA Channel 30 - Portland Community Media 
Channel 30 - Community Access Network Web site: www.pcmtv.org 
Web site: www.tvctv.org Ph: 503-288-1515 
Ph : 503-629-8534 Call or visit web site for program times. 
Call or visit web site for program times. 

Gresham Washington County and West Linn 
Channel 30 - MCTV Channel 30- TVC TV 
Web site: www.metroeast.org Web site: www.tvcty.org 
Ph: 503-491-7636 Ph: 503-629-8534 
Call or visit web site for program times. Call or visit web site for program times. 

Oregon City and Gladstone 
Channel 28 - Willamette Falls Television 
Web site: http:Uwww.wftvmedia.org£'. 
Ph : 503-650-0275 
Call or visit web site for program times. 

PLEASE NOTE: Show times are tentative and in some cases the entire meeting may not be shown due to length. 
Call or check your community access station web site to confirm p rogram t imes. Agenda items may not be 
considered in the exact order. For questions about the agenda, call the Metro Council Office at 503-797-1540. Public 
hearings are held on all ordinances second read. Documents for the record must be submitted to the Regional 
Engagement and Legislative Coordinator to be included in the meeting record. Documents can be submitted by e-mail, fax 
or mail or in person to the Regional Engagement and Legislative Coordinator. For additional information about testifying 
before the Metro Council please go to the Metro web site www.oregonmetro.gov and click on public comment 
opportunities. 
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Proposed Budget Presentation  
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Metro Council Meeting  
Tuesday, April 5th, 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Resolution  22-5252 
Page 1 of 1 

 

BEFORE THE METRO COUNCIL 
 
 

FOR THE PURPOSE OF APPROVING THE FY 2022-
23 BUDGET, SETTING PROPERTY TAX LEVIES 
AND TRANSMITTING THE APPROVED BUDGET 
TO THE MULTNOMAH COUNTY TAX 
SUPERVISING AND CONSERVATION 
COMMISSION 

) 
) 
) 
) 
) 
) 

 RESOLUTION NO 22-5252 
 
 Introduced by 
 Lynn Peterson, Council President 

 
 WHEREAS, the Metro Council, convened as the Budget Committee, has reviewed the 
FY 2022-23 Proposed Budget; and 
 
 WHEREAS, the Council, convened as the Budget Committee, has conducted a public 
hearing on the FY 2022-23 Proposed Budget; and  
 
 WHEREAS, pursuant to Oregon Budget Law, the Council, convened as the Budget 
Committee, must approve the FY 2022-23 Budget, and said approved budget must be transmitted to the 
Multnomah County Tax Supervising and Conservation Commission for public hearing and review; now, 
therefore, 
 
 BE IT RESOLVED, 
 
 1. That the Proposed FY 2022-23 Budget as amended by the Metro Council, 
convened as the Budget Committee, which is on file at the Metro offices, is hereby approved. 

 
 2. That property tax levies for FY 2022-23 are approved as follows: 
 

SUMMARY OF AD VALOREM TAX LEVY 
 

 Subject to the 
 General Government Excluded from 
 Limitation the Limitation 
 
Permanent Tax Rate $0.0966/$1,000 
Local Option Tax Rate $0.0960/$1,000  
General Obligation Bond Levy   $78,186,664 

 
 3. That the Chief Operating Officer is hereby directed to submit the Approved FY 
2022-23 Budget and Appropriations Schedule to the Multnomah County Tax Supervising and 
Conservation Commission for public hearing and review. 
 
 ADOPTED by the Metro Council this 5th day of May, 2022. 
 
 
   
  Lynn Peterson, Council President 
APPROVED AS TO FORM: 
 
 
  
Carrie MacLaren, Metro Attorney  



STAFF REPORT 
 
FOR THE PURPOSE OF THE CHIEF OPERATING OFFICER PRESENTING THE PROPOSED FY 
2022-23 BUDGET AND THE BUDGET MESSAGE 
              
 

Date: March 28, 2022 Prepared by:  
Cinnamon Williams, Financial Planning Director 
 

Department: Finance and Regulatory Services 
 

Presented by: 
Marissa Madrigal, Chief Operating Officer 
Brian Kennedy, Chief Financial Officer 
 

Meeting date:  April 5, 2022 
 

Length: 30 minutes 

              
 
ISSUE STATEMENT 

Marissa Madrigal, Chief Operating Officer, acting as the Budget Officer, will present the FY 2022-23 
Proposed Budget to the Metro Council at the April 5, 2022, Council meeting.  This will be a public 
hearing where the Council, sitting as the budget committee, will receive testimony from interested 
members of the general public and agency stakeholders. This is the first of many meetings over the 
next month where Council will have robust discussion and provide feedback on the Agency’s 
budget. 

ACTION REQUESTED 

Council to receive the proposed budget, budget message and provide feedback on the budget 
process as the budget committee. Council will gavel into the budget committee meeting but will not 
gavel out until action and vote happens on May 5, 2022. 

IDENTIFIED POLICY OUTCOMES 

To progress with a vote on May 5, 2022, for Resolution 22-5252 approving the FY 2022-23 budget, 
setting property tax levies and transmitting the approved budget to the Multnomah County Tax 
Supervising and Conservation Commission, Council will help departments with feedback and 
discussion to develop, approve and eventually adopt a FY 2022-23 Oregon Metro budget that aligns 
with Council priorities.  

POLICY QUESTION 

Does the budget, as proposed, reflect Council priorities, policies, and goals?  

What information is needed to understand and communicate how departments are reflecting the 
strategic framework and equity outcomes throughout the budget? 

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each of the departments’ and venues’ budgets have individual items that should achieve outcomes 
specifically addressed by Council through the strategic framework. Council can support the budget 
in whole or in part and modify individual items or larger program requests. 
 



STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend Council receive the budget 
message and proposed FY 2022-23 Metro Budget, listen to public comments, and discuss the 
budget process that will eventually lead to voting on Resolution 22-5252 approving the FY 2022-23 
budget and authorizing the Chief Operating Officer to submit the approved budget to the 
Multnomah County Tax Supervising and Conservation Commission.   
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
The FY 2022-23 budget development process includes five informational meetings to be held for 
department presentations throughout the month of April. Two other public meetings (beside this 
April 5th meeting) will be held where Council will receive testimony from interested members of the 
general public and agency stakeholders. No further action or vote will be taken on the budget at any 
of these meetings. These meetings are setup to have robust conversation and give Council 
opportunities to guide and develop the FY 2022-23 budget where action and approval will happen 
on May 5, 2022. 
 
Relationship to Metro’s Strategic Plan, racial equity, and climate action goals 
By approving the FY 2022-23 proposed budget, the Agency is one step closer to adopting a budget 
that will focus on programming related to our guiding principles of racial justice, climate justice and 
resiliency and shared prosperity. 
 
Known Opposition: None known. 
 
Legal Antecedents:  The preparation, review and adoption of Metro’s annual budget is subject to 
the requirements of Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in 
their capacity as the designated Budget Officer, is required to present a balanced budget to Council, 
acting in their capacity as our Budget Committee.  
 
BACKGROUND 

In the past, Metro Council spent a shorter time-period, as the budget committee, reviewing and 
discussing the proposed budget and applied their influence, discussion, and changes to the budget, 
as the governing body. Over the last year, Council has instructed staff that it would like to have 
bigger public conversations and provide direction that will allow for more transparency to the 
Agency’s budget and the budget process.  

To support this approach, staff created more space during the proposed-to-approved phase of the 
budget process. This will allow departments to give presentations to Council, along with any 
additional materials they deem necessary, in a public setting and Councilors can ask questions, have 
good conversations, and give feedback on any program and budget modifications they deem 
appropriate.  

The following meetings have been scheduled and if a public hearing, appropriately noticed in media 
and on the website: 

- April 5, 2022, Public Hearing: Chief Operating Officer delivers budget message to the 
Budget Committee (Council gavels into the budget committee). This staff report supports 
this meeting. 
 

- April 7, 2022: Department presentations (public invited to listen) 
o 10:40 – 11:40 am, Waste Prevention and Environmental Services  
o 11:45 – 12:30 pm, Parks and Nature 



 
- April 12, 2022: Department presentation (public invited to listen) 

o 11:30 – 12:30 pm, Planning, Development and Research 
 

- April 14, 2022, Public Hearing: Budget Committee Deliberation on Proposed Budget. 
Opportunity for discussion on question and budget committee changes to the budget. 
 

- April 21, 2022: Department presentations (public invited to listen) 
o 11:00 – 12:00 pm, Oregon Zoo 
o 12:00 – 12:45 pm, Oregon Convention Center 

 
- April 26, 2022: Department presentations (public invited to listen) 

o 11:45 – 12:30 pm, COO, Council, DEI and GAPD 
 

- April 28, 2022: Department presentations (public invited to listen) 
o 11:00 – 11:45 am, Central Services 
o 11:45 – 12:15 pm, Portland Center for the Arts 
o 12:15 – 12:45 pm, Portland Expo Center 

 
- May 3, 2022, Public Hearing: Budget Committee deliberation on Proposed Budget 

o Discussion on amendments and notes to approve on May 5, 2022. 
 

- May 5, 2022: Budget Committee considers Resolution 22-5252 for the Purpose to Approve 
FY 2022-23 Budget, Setting Property Tax Levies and Transmitting the Approved Budget to 
the Multnomah County Tax Supervising and Conservation Commission (public invited to 
listen). Council gavels out of budget committee. 

 

The above meetings are the interim steps between initial proposal of the budget and approval of 
the budget on May 5th.  Oregon Budget Law requires that Metro approve and transmit its budget to 
the Multnomah County Tax Supervising and Conservation Commission (TSCC).  Members of the 
TSCC are appointed by the Governor to supervise local government budgeting and taxing activities 
in Multnomah County.  The TSCC will hold a virtual public hearing on Metro’s budget on Thursday, 
May 26, 2022, at 12:30 p.m.  Following the meeting, the TSCC will provide a letter of certification for 
Metro’s budget.   

Oregon Budget Law requires the Budget Committee of each local jurisdiction to set the property tax 
levies for the ensuing year at the time the budget is approved.  Under budget law the Metro Council 
sits as the Budget Committee for this action.  The tax levies must be summarized in the resolution 
that approves the budget and cannot be increased beyond this amount following approval.  Metro’s 
levy for general obligation debt reflects actual debt service levies for all outstanding general 
obligation bonds.  The levy authorization for FY 2022-23 also includes the renewed 5-year local 
option levy for Parks and Natural Areas support as well as the levy for Metro’s permanent tax rate 
for general operations. 
 
The Council’s adoption of the final FY 2022-23 budget is currently scheduled for its first read on 
Thursday, June 9, 2022, and voting for adoption on June 16, 2022. 

 
ATTACHMENTS 

• Resolution 22-5252 (voting for approval on May 5, 2022) 



Materials following this page were distributed at the meeting. 



Office of the Metro Auditor
FY 2022-23 Proposed Budget



Mission

 Ensure Metro is accountable to the public

 Ensure Metro activities are transparent

 Improve the efficiency, effectiveness and quality of 
Metro services and activities



Accomplishments FY 2021-22

As of March 2022
 Completed 2 audits

 Managed 22 reports to the Accountability 
Hotline

 Administered contract for the annual financial 
audit

 Affordable Housing Bond audit recognized by 
the Association of Local Government Auditors



Accomplishments FY 2021-22

Audits completed
 Emergency Management Follow-up (October 2021)

 Diversity, Equity, and Inclusion Program (November 
2021

Three audits to be released later this fiscal year



Proposed FY2022-23 Budget
Materials & 

Services
3%

Personal 
Services

97%



FY2020-21
Actual

FY2021-22
Adopted

FY2022-23
Proposed

Personnel $   712,482 $835,723 $1,000,323
Materials & Services $     18,349 $21,253 $30,050

TOTAL $  730,831 $856,976 $1,030,373*

Comparison to Previous Years

*Includes one additional full-time equivalent employee approved by 
Metro Council in November 2021



Audits Underway:
 Financial Condition of Metro FY 2011-12 to 2020-21

 Surplus Property

 P’5 Centers for the Arts Intergovernmental 
Agreements
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• Budget process
• Budget message
• Budget environment 
• Significant changes to the budget
• Office of the Metro Auditor
• Moving the budget forward
• Public hearing

Overview
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• Continuation of pandemic recovery

• Focus on the most important issues in the 
region

• Improving the capacity and resilience of our 
central services

Budget message themes
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Strategic framework
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• New investments to prevent and address 
illegal dumping

• Improved regional coordination for 
Supportive Housing Services

• Continued investments in climate resilience 
and justice

Keeping our promises
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• New investments in staff capacity to support 
human resources and payroll systems

• New investments in Metro’s accessibility 
program

• Expansion of the tribal affairs program

Building back better
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• Equity performance measures

• Budget Equity Tool implemented

• New internal engagement efforts with staff of 
color and department equity leaders

• Racial equity analysis of all new department 
budget requests

Racial equity framework
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• Supportive Housing Services oversight

• Parks Bond implementation

• Solid waste system updates and financing

• Venue stabilization

• Connecting spending with equity outcomes

• Transportation

Focus on Council priorities



10

Investments based on priorities
One-Time Ongoing Total

Social Innovation FTE $167,899 $167,899

Willamette Falls Locks 40,000 40,000

Keller Auditorium Scoping 150,000 150,000

Venues Visioning 150,000 150,000

Capital Projects for Safety, Sustainability 
and Resilience

1,000,000 1,000,000

Contract Legal Support for HR 30,000 30,000

Total $1,300,000 $237,899 $1,537,899
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Investments based on Priorities
One-Time Ongoing Total

Supportive Housing Regional 
Coordination – 4 FTE

$454,400 $454,400

Parks Bond Implementation – 2 FTE 259,595 259,595

Equity Metrics and Evaluation – 1 FTE 127,992 127,992

WPES RID Crews and Deployment Center 916,648 916,648

WPES Food Scraps Implementation 
Support

287,000 287,000

WPES Bulky Waste Pilot 115,000 115,000

Total $2,160,635 $2,160,635
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Headwinds

• Slow, uneven 
recovery in some 
areas

• Inflation and interest 
rates

Budget environment
Tailwinds

• Voter-approved 
programs

• Strengthening local 
economy
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• New investments in Finance, HR and IT to 
support business systems and processes

• Expanded community engagement and 
educational programming in Parks & Nature

• New investments in advancing racial equity 
and climate justice strategies

Significant changes in the budget
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Budget by fund
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Category of expense

Personnel 
Services

15%

Materials & 
Services

70%

Capital Outlay
5%

Debt Service
10%
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10-year expenditure history

$0

$200,000,000

$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000
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10-year agency FTE history
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Debt service obligations
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Property tax levy
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• April 14– Council deliberation on Proposed 
Budget

• May 3 – Public Hearing, consideration of 
budget amendments

• May 5 – Approval of Proposed Budget

Next important dates
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• May 26 – Tax Supervising and 
Conservation Commission Public Hearing

• June 9 – Public Hearing, consideration of final 
budget amendments

• June 16 – Adoption of FY 2022-23 Budget

Dates continued
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• April 7 – WPES and Parks and Nature

• April 12 – Planning, Development and Research

• April 21 – Oregon Zoo and OCC

• April 26 – COO/Council/DEI/GAPD

• April 28 – Central Services, P’5 and Expo

Upcoming work sessions





 

 

 
 
 
 
 
April 4, 2022 
 
 
 
Metro Council  
600 NE Grand Ave 
Portland, OR 97232 
 
RE: Solid Waste Disposal Fees  
 
Dear Council President Peterson and Members of the Council, 
 
The Clackamas County Board of Commissioners have serious concerns about Metro’s proposed disposal 
fees and how those fees link to regional priorities and Metro’s budget.  
 
Metro is proposing a 50% increase in solid waste disposal fees over 2020 levels, by 2027, to maintain 
existing services. In addition, a projection for successive increases of between 7.1% and 7.9% through 
2027 was later approved by the Metro Council. When combined with recent increases, this is an 
increase of approximately 67% from 2020 to 2027.   
 
As disposal and recycling services are essential for all residents, and these costs will be passed down to 
the rate payers, we oppose the action taken by Metro to choose the largest overall increase without 
collaborative regional engagement. In the interest of transparency and customer service to ratepayers, 
we ask you to respond to our requests related to the following issues. 
 

Basis for projected disposal fee increases.  Respond to the request from local governments as 
presented in the January 2022 listening session to provide further details about the rationale for 
projected disposal fee increases. We request that a comprehensive breakdown of the cost drivers 
for the new projected scenario be shared with our staff, elected officials and the public, including 
projections of what the increased revenue will be used for and how it will benefit customers 
throughout our county and our region. 
 
Enhanced engagement.  Bring proposed decisions that drive projected changes in disposal fees – 
including the most recent projection scenario –to public forums, such as MPAC, supplemented by 
staff-level discussions. Greater dialogue and consultation with the jurisdictions within Metro, with 
elected officials, community members and other stakeholders is urgently needed. 
 
Regional revenue sharing.  Revenue sharing to local governments for implementation of the 
Regional Waste Plan (RWP) has been uncertain. We request greater predictability and 
proportionality in revenue-sharing from the regional system fee that Metro shares with cities and 
counties to help offset RWP implementation costs. 
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The proposed rate increases have a negative impact on everyone in the region, especially in light of the 
economic challenges of the post-pandemic economy. On behalf of our mutual constituents, we look 
forward to productive discussions with you on these issues.  

Thank you. 

CLACKAMAS COUNTY BOARD OF COMMISSIONERS 
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