
Council meeting agenda

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 929-205-6099 (toll free)

Tuesday, May 10, 2022 10:30 AM

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public. This 

meeting will be held electronically.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615079992) or by calling 888-475-4499 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please 

contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at 

503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

1. Call to Order and Roll Call

2. Public Communication

Public comment may be submitted in writing and will also be heard by electronic communication 

(videoconference or telephone). Written comments should be submitted electronically by emailing 

legislativecoordinator@oregonmetro.gov. Written comments received by 4pm the day before the 

meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

legislative coordinator by phone at 503-797-1916 and providing your name and the agenda item on 

which you wish to testify; or (b) registering by email by sending your name and the agenda item on 

which you wish to testify to legislativecoordinator@oregonmetro.gov. Those requesting to comment 

during the meeting can do so by using the “Raise Hand” feature in Zoom or emailing the legislative 

coordinator at legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify 

unless otherwise stated at the meeting.

3. Presentations

Council Discussion of FY 2022-23 Approved Budget: 

Opportunity for Public Testimony

22-57093.1

Presenter(s): Marissa Madrigal (she/her/ella), Metro

Brian Kennedy (he/him), Metro 

Staff ReportAttachments:

3.2 Public Hearing on FY 2022-23 Approved Budget

1

http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4699
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=95e67059-6950-4e55-b150-ab4b27a86ef4.pdf
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4. Chief Operating Officer Communication

5. Councilor Communication

6. Adjourn
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Agenda Item No. 3.1 

Council Discussion of FY 2022-23 Approved Budget:

Opportunity for Public Testimony 

Presentation 

Metro Council Meeting 
Tuesday, May 10th, 2022 



STAFF REPORT 

FOR THE PURPOSE OF THE COUNCIL TO DISCUSS THE FY 2022-23 APPROVED BUDGET AND 
TO PROVIDE OPPORTUNITY FOR PUBLIC TESTIMONY 

Date: April 26, 2022 Prepared by:  
Patrick Dennis, Cinnamon Williams 

Department: Office of the Chief Operating 
Officer 

Presented by: 
Marissa Madrigal, Chief Operating Officer 
Brian Kennedy, Chief Financial Officer 

Meeting date:  May 10, 2022 Length: 60 minutes 

ISSUE STATEMENT 

Council has requested dedicated time to discuss the FY 2022-23 Approved Budget in the context of 
the Council priorities, strategic framework, racial equity outcomes and climate action goals.  

This is a public hearing and public testimony will be taken by interested members of the general 
public and agency stakeholders. Information shared at this meeting will help to guide the 
development of the FY 2022-23 Adopted Budget. 

ACTION REQUESTED 

Council discussion and feedback on the FY 2022-23 Approved Budget. 
Council consideration of public testimony. 

IDENTIFIED POLICY OUTCOMES 

Development of the FY 2022-23 Adopted Oregon Metro budget that aligns with Council priorities. 

POLICY QUESTIONS 

Specific factors for Council consideration may include: 
• Does the Council need clarification on any of the answers provided to their submitted

budget questions, if applicable? 
• Does the Council require any further explanation, or can any actions be taken, to enhance

the Council’s understanding of the approved budget? 
• After robust Council discussion and thoughtful consideration of public testimony, does the

Council intend to amend the approved budget? 
• If applicable, are Council amendments to the approved budget within the 10%

appropriation increase limit by fund? 

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each department’s budget has individual items that should achieve outcomes specifically addressed 
by Council through the strategic framework. Council can support the budget in whole or in part, and 
modify individual items or larger program requests. 



STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend that Council consider all public 
testimony and extensively discuss the FY 2022-23 approved budget, to ensure that the adopted 
budget aligns with Council priorities. 

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 

Each department’s FY 2022-23 base budget was developed following the Chief Financial Officer’s 
budget instructions released in early December 2021. The base budgets allow the departments to 
continue existing programs and projects as adjusted for various factors such as inflation, COLAs, 
etc. 

New programs, projects, additional appropriations, and FTE are requested through the 
department’s modification request process.  These requests were reviewed and analyzed by the 
Chief Operating Officer, Deputy Chief Operating Officer, Chief Financial Officer, General Manager of 
Visitor Venues and the Director of the Diversity, Equity and Inclusion program. Approved requests 
were built into the Proposed Budget, released on April 1, 2022, and presented by the Chief 
Operating Officer on April 5, 2022, with their budget message. 

The Council, acting as Budget Committee, deliberated on the Proposed Budget, provided 
opportunity for public testimony and voted to approve the budget on May 5, 2022. 

Based on Council direction, staff provided space within the budget adoption process for increased 
public participation and to allow for robust conversations about Council-directed amendments and 
budget notes.  

Legal Antecedent 

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of 
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the 
designated Budget Officer, is required to present a balanced budget to Council, acting in their 
capacity as our Budget Committee.  

BACKGROUND 

The Budget Officer presented the Metro Council, acting as the budget committee, the FY 2022-23 
proposed budget to fully deliberate and to provide guidance in the development of the FY 2022-23 
approved budget. The Council will hold robust discussions, with public input, to develop the FY 
2022-23 adopted budget that aligns with their priorities. 



 
 

Materials following this page were distributed at the meeting. 



• Two Dedicated Sales Positions and 
Robust Program of Work 

• Leverage influence of local diverse 
community organizations and 
diverse community leaders. 

• Connecting diverse communities 
with convention opportunities

MULTICULTURAL SALES STRATEGY



WASHINGTON DC SALES MISSION



CLIENT EVENTS



FOCUS ON DIVERSITY



MULTICULTURAL SALES STRATEGY

DIVERSE MEETINGS ON THE BOOKS DATES

National Conference on Race and Ethnicity in American Higher Education 
National Indian Child Welfare Association
National Indian Head Start Directors Association
Union of North American Vietnamese Student Associations
National Association for Bilingual Education
National Association of Hispanic Nurses
Association of Higher Education and Disability
Society for Advancement of Chicanos/Hispanics and Native Americans in Science

May 2022
June 2022
June 2022
July 2022
Feb. 2023
July 2023
July 2023
Oct. 2024

RECENT BOOKINGS - FY2021/22

United National Indian Tribal Youth Convention June 2024



MULTICULTURAL SALES STRATEGY
TENTATIVE DIVERSE 

MEETINGS
MEETING

DATES

TOTAL 
ROOM 

NIGHTS

National Association of Latino Elected and 
Appointed Officials June 2023 or June 2024 1,836

National Coalition of Black Meeting Professionals Nov/Dec 2022 750

Church of God in Christ Women's International 
Convention May 2025 or May 2026 9,000

NAACP Annual Convention July 2025 7,300

National Congress of American Indians August 2024 3,080

National LGBT Chamber of Commerce August 2023 2,900

Omega Psi Phi Fraternity, Inc. June 2025 1,705



EQUITY PROGRAM SUPPORT UPDATES



NEW PARTNERSHIPS WITH CREATIVES OF COLOR

Content
Black Bald Films
better.marketing

Early PR/Red Jasper Society
Kathleen Holt

Advertising
INDUSTRYProducers



CAMPAIGN ASSETS



SOCIAL MEDIA

Local influencers @travelportland



STRATEGIC PARTNERSHIPS & INVESTMENTS

Taste for EquityMy People’s MarketIntentional
Purchasing



THANK YOU



Council 
Presentation
May 10, 2022



Agenda
1. Introduction

a) OCC's Mission
b) Economic Impact
c) Scheduling Policy

2. How Do We Define A Diverse Group Event?
3. OCC's Racial Equity Action Plan (REAP)
4. National Sales Strategy
5. Local Sales Strategy

INTRODUCTION



Introduction



INTRODUCTION

OCC's Mission 
Inspired by our region and located in the heart of Portland, the OCC is a
gathering place for our guests to share their ideas and shape the future of
our world. We’re passionate about advancing equity and prosperity,
supporting our environment and cultivating meaningful relationships in our
community.



INTRODUCTION

Regional Economic Impact
On the average:

Total spending $530 million Total earnings $200 million

Total jobs 5,000 Total tax revenues $20 million



INTRODUCTION

Scheduling Policy
Scheduling Priorities:
When booking the Oregon Convention Center, consideration shall be given by MERC to the following factors:

• Projected overall economic impact on the state of Oregon and metropolitan area of Portland;
• Total number of hotel rooms required;
• Projected revenue to the facility both in terms of direct space rental revenue, as well as projected revenue

from concessions and other building services; and
• Potential for repeat booking.

First Priority
• National conventions, tradeshows and corporate events.
• Booking window: 12 months to 5 or more years in advance. 

Second Priority
• Local consumer/public shows, meetings, banquets and special events.
• Booking Window: inside 18 months.



OCC SALES STRATEGY

Local Business
90%

Convention
Business

10%

RevenueEvents

Revenue

50% 50%

Sales



OCC SALES STRATEGY

Market Segments
Pharma
Public Affairs/Admin
Public/Consumer Shows
Religious
Social Science
Social Welfare
Trade & Commercial
Union
User Groups

Government
Health/Medical
Hobby
Independent Tradeshows
Law Enforcement
Legal
Military/Veteran
Multi-Level Marketing
Natural Science
Oregon State Associations

Agriculture
Athletic/Sports/Competitions
Computer Science & Engineering
Corporate
Diverse Groups
Education
Entertainment/Concerts
Environmental
Food & Beverage Only Events
Fraternal & Social



How do 
we define 
a diverse 

group 
event?



HOW DO WE DEFINE A DIVERSE GROUP EVENT?

Demographics
• Black or African American

• Asian or Asian American

• South Asian

• Hispanic, Latino/a/x

• Middle Eastern or North African

• Native American, Indigenous or Alaska Native

• Pacific Islander or Native Hawaiian 

• Multiracial

• LGBTQ+

• People with Disabilities

• Another identity not listed



OCC's 
Racial Equity 

Action Plan



OCC'S RACIAL EQUITY ACTION PLAN

12

43
OCC

Actions

18
OCC

Strategies

8
OCC

Objectives

5
Metro
Goals

These actions are 
the projects and 
tasks that 
ultimately compose
“the work”.

These objectives 
support the five Equity 
Goals outlined in 
Metro’s Strategic Plan 
to Advance Racial 
Equity, Diversity and 
Inclusion.

These strategies 
were deemed 
critical to achieve 
objectives within the 
next five years.



OCC'S RACIAL EQUITY ACTION PLAN

Objective B1
The Oregon Convention Center has strong relationships with, and fosters opportunities for, 
clients hosting diverse group events.

B1.1 Track the business of events 
that bring attendees of color to the 
venue.

B1.1.2 Design and 
administer a survey 
for event planners 
to identify 
opportunities for 
improvement.

B1.2 Provide the outreach and 
support necessary to increase the 
number of multicultural events.

B1.2.1 Design a pilot 
grant program, 
including target goals 
and an implementation 
strategy, to support 
events with a focus on 
communities of color.

B1.2.2 Track grant 
program return rates 
and collect feedback.

B1.1.1 Develop an 
historic baseline 
trend and target 
goal for diverse-
group events.



B1.1.2 Design 
and administer a 
survey for event 
planners to 
identify 
opportunities for 
improvement.

B1.1.1 
Develop an 
historic 
baseline trend 
and target goal 
for diverse-
group events.

OCC'S RACIAL EQUITY ACTION PLAN

B1.1 Track the business 
of events that bring 
attendees of color to the 
venue.



OCC'S RACIAL EQUITY ACTION PLAN

Goals & Metrics
OCC is working to increase and accelerate 

the growth rate of diverse group events in a 

phased approach with initial increase 

between 2022 and 2025 by 1%, a 2% growth 

from 2025 to 2027 with a goal of 5% by 

2030.

9,714
Total National

Accounts

361 or 4%
National Diverse Group

Accounts

2%
Booked Diverse Group

Events

500 Events
Booked Annually



OCC'S RACIAL EQUITY ACTION PLAN



OCC SALES STRATEGY

Market Segments
Event Class Forecast 

Attendance
Actual 

Attendance
Market Segment -

Account
Event Market 

Segment
Hispanic Metropolitan Chamber -

Hispanic Heritage Celebration 
Dinner

Food & Beverage/
Catering 600 389 Diverse Groups Hispanic, Latino/a/x

25th Annual Northwest Public 
Employees Diversity Conference Meeting 900 1,300 Diverse Groups Multiracial

Native American New Year's Eve 
Pow Wow Consumer Public 3,000 3,000 Diverse Groups

Native American, 
Indigenous or Alaska 

Native

Chinese New Year Cultural Fair Consumer Public 2,500 3,200 Diverse Groups Asian or Asian American

OAME 31st Annual Trade Show & 
Luncheon Tradeshow 1,500 800 Diverse Groups Multiracial

Hispanic Chamber Scholarship 
Awards Luncheon

Food & Beverage/
Catering 375 298 Diverse Groups Hispanic, Latino/a/x

National Conference on Race and 
Ethnicity in American Higher 

Education: NCORE 2019

Convention w/ 
Tradeshow 3,700 4,700 Diverse Groups Multiracial



OCC SALES STRATEGY

Market Segments vs
Event Market Segment

Event Class Forecast 
Attendance

Actual 
Attendance

Market Segment 
- Account Event Market Segment

US Citizenship Ceremony Meeting 1,500 600 Government Diverse Group

Public Library Association Convention w/ 
Tradeshow 4,500 4,400 Culture Diverse Group

Multi-Family NW: 
Spectrum Meeting w/ Tradeshow 1,500 725 Trade & 

Commercial Diverse Group

Functional Fabrics Meeting w/ Tradeshow 500 925 Trade & 
Commercial Diverse Group

Materials Show Convention w/ 
Tradeshow 3,200 3,200 Independent 

Tradeshow Diverse Group

MLK JR. Breakfast Food & Beverage 1,000 1,030 Culture Diverse Group

ACLU of Oregon Liberty 
Dinner Food & Beverage 900 700 Public Affairs Diverse Group



US
Citizenship 
Ceremony



B1.1.1 
Develop an 
historic 
baseline trend 
and target goal 
for diverse-
group events.

OCC'S RACIAL EQUITY ACTION PLAN

B1.1 Track the business 
of events that bring 
attendees of color to the 
venue.

B1.1.2 Design 
and administer a 
survey for event 
planners to 
identify 
opportunities for 
improvement.



OCC'S RACIAL EQUITY ACTION PLAN

1. Do you think your attendees felt welcome at the Oregon Convention Center?

2. Did you feel that OCC was an accessible venue to all of your attendees?

3. Have you experienced any unwelcome conduct that was offensive, hurtful or discriminatory?

4. If you did experience harassment or racism, did you know where or how to file a complaint?

5. While attending your event do you feel that your unique background or experience was valued by 

the OCC staff?

6. Did you feel safe & supported by the OCC staff while at OCC?

Diverse Group Survey Questions



National 
Sales 

Strategy



NATIONAL SALES STRATEGY

National Sales Strategy
OCC contracts with Travel Portland for National Marketing & Sales

We both have dedicated sales staff for the Multicultural and Diversity markets that lead the 
initiation and sales process.

These direct sales efforts are supplemented by promotional and trade show activities, 
including:

• a multicultural client event in Washington, DC;

• attendance at Connect Diversity; and

• attendance at the National Coalition of Black Meeting Planners.



NATIONAL SALES STRATEGY



NATIONAL SALES STRATEGY

National Sales Strategy
Examples of Incentives for Diverse Groups:
• NAACP: A rental discount of 40%, guaranteed food & beverage rates & sponsoring 2,000 

person opening reception.
• National Conference on Race and Ethnicity in American Higher Education: A 

rental discount of 62%, $5,000 seed money for CSR project, 
$10,000 WiFi credit, $10,000 More to Love Promo

• National LGBT Chamber of Commerce: A rental discount of 40%, $10,000 credit for F&B
• Omega Psi Phi Fraternity: A rental discount of 40%
• Nat’l Assn for Bilingual Education: A rental discount of 30%
• United Native Indian Tribal Youth: A rental discount of 55%



Local
Sales 

Strategy



LOCAL SALES STRATEGY – sample proposal



LOCAL SALES STRATEGY – sample proposal



LOCAL SALES STRATEGY

Local Sales Strategy
Examples of Incentives for Diverse Groups:
• My People's Marketplace

• $5,000 in-kind sponsorship, complimentary parking
• Philippine American Chamber of Commerce of Oregon

• Discounted corkage fee, custom menu, discounted a/v services
• Chinese New Year Cultural Fair

• Complimentary move in day, 10% rental discount, complimentary pipe and drape, (2) 
complimentary power drops, 25 sections of performance staging

• 25th Annual Northwest Public Employees Diversity Conference
• Complimentary rental

• Native American New Year's Eve Pow Wow
• Complimentary move-in day

• OAME 31st Annual Trade Show & Luncheon
• Complimentary move-in day, 50% rental discount, custom menu



Questions
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