@ Metro

. . 600 NE Grand Ave.
Council meeting agenda Portland, OR 97232-2736
Tuesday, May 10, 2022 10:30 AM https://zoom.us/j/615079992 (Webinar ID:

615079992) or 929-205-6099 (toll free)

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public. This
meeting will be held electronically.

You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615079992) or by calling 888-475-4499 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please
contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at
503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

1. Call to Order and Roll Call
2. Public Communication

Public comment may be submitted in writing and will also be heard by electronic communication
(videoconference or telephone). Written comments should be submitted electronically by emailing
legislativecoordinator@oregonmetro.gov. Written comments received by 4pm the day before the
meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the
legislative coordinator by phone at 503-797-1916 and providing your name and the agenda item on
which you wish to testify; or (b) registering by email by sending your name and the agenda item on
which you wish to testify to legislativecoordinator@oregonmetro.gov. Those requesting to comment
during the meeting can do so by using the “Raise Hand” feature in Zoom or emailing the legislative
coordinator at legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify
unless otherwise stated at the meeting.

3. Presentations
3.1 Council Discussion of FY 2022-23 Approved Budget: 22-5709
Opportunity for Public Testimony
Presenter(s): Marissa Madrigal (she/her/ella), Metro
Brian Kennedy (he/him), Metro
Attachments:  Staff Report

3.2 Public Hearing on FY 2022-23 Approved Budget



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4699
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=95e67059-6950-4e55-b150-ab4b27a86ef4.pdf
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4, Chief Operating Officer Communication
5. Councilor Communication
6. Adjourn




Council meeting
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Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.

Metro BY-F IR A

RE A - AURAEMetro O RESTIEATEENS SO R - SRR
www.oregonmetro.gov/civilrights - {15 #RIESECIRR o b dhlrss » S5 (rdr
3 £ B TS flE 5 H 84 7503-797-

1700 ( TfFH LAP8ELE Ts8 ) » DUBERITHREAIERK -

Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.

Metro] A F4] FE XA
Metro®] Al 9171 2 Mo o) AR s AP el FAE dod, E

rr

IS
Aol o) §F &S 4151 S Srwww.oregonmetro.gov/civilrights. &212] ¢1o]
#flo] g o g -, 3 e]o] A 5 AP Y (LF 5A] F+Foll .7 84]) 503-797-
17008 T&3ch

Metro®DZERIIZE - A

Metro T (X2 [RHEEHEL T £ 7 « MetroD 5 [REZ 0 7 Z AL T 5 18
WZDWT ~ ERIEENEE 7 4+ — 4% AFT 5121 - www.oregonmetro.gov/
civilrights < ¥ THEE Z 3 WAHSH TEERE ST L SR 55T -
Metros CEFEIZ IS T & 5 L 5 ~ SBHEROsSERHA £ TIl2503-797-

1700 (EEFHISI~FI&SIE) £ THEIEC L& -

insAgeRainafimIS STl Bus Metro
FFINA§NUIZIUN 1 nUASEHSHARYTISGENUWIRIUN Metro
yifdjsgumauiimuifinyususasiisns i
www.oregonmetro.gov/civilrights®

i sEREFERUSTUAasTinuHg

[USantnIan: PFIINU/RIUS 503-797-1700 (1EnH g FIM8nens 5 ane
igugen) (Sfiitg

igiSen usigUuSi SO Esugu U aialiu I MSES 9

Metro Ge Jaadl pieg ol

SSE Iy o Al G iall Metro gelix Usa s slaall o 3 3all Agaall 3 siall Metro o yias
dalay <€ o) www.oregonmetro. qovicivilrights o s ASIYY g sall 5,45 o sk ¢ el 2
i (ala 8 Aol (30) 503-797-1700 i o8 5 Lot el e oy il 3 B2eluss )
lain¥) se ga 0 Jao ol (5) Fusad 8 (Raeadl ) G Al cleliss 5 dolidl

Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

May 10, 2022
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Television schedule for Metro Council meetings

Clackamas, Multnomah and Washington
counties, and Vancouver, WA

Channel 30 - Community Access Network
Web site: www.tvctv.org

Ph: 503-629-8534

Call or visit web site for program times.

Portland

Channel 30 - Portland Community Media
Web site: www.pcmtv.org

Ph: 503-288-1515

Call or visit web site for program times.

Gresham
Channel 30 - MCTV

Web site: www.metroeast.org
Ph: 503-491-7636

Call or visit web site for program times.

Washington County and West Linn
Channel 30- TVC TV

Web site: www.tvctv.org
Ph: 503-629-8534

Call or visit web site for program times.

Oregon City and Gladstone

Channel 28 - Willamette Falls Television
Web site: http://www.wftvmedia.org/
Ph:503-650-0275

Call or visit web site for program times.

PLEASE NOTE: Show times are tentative and in some cases the entire meeting may not be shown due to length.
Call or check your community access station web site to confirm program times. Agenda items may not be
considered in the exact order. For questions about the agenda, call the Metro Council Office at 503-797-1540. Public
hearings are held on all ordinances second read. Documents for the record must be submitted to the Regional
Engagement and Legislative Coordinator to be included in the meeting record. Documents can be submitted by e-mail, fax
or mail or in person to the Regional Engagement and Legislative Coordinator, For additional information about testifying
before the Metro Council please go to the Metro web site www.oregonmetro.gov and click on public comment

opportunities.

May 10, 2022




Agenda Item No. 3.1

Council Discussion of FY 2022-23 Approved Budget:
Opportunity for Public Testimony

Presentation

Metro Council Meeting
Tuesday, May 10th, 2022



STAFF REPORT

FOR THE PURPOSE OF THE COUNCIL TO DISCUSS THE FY 2022-23 APPROVED BUDGET AND
TO PROVIDE OPPORTUNITY FOR PUBLIC TESTIMONY

Date: April 26, 2022 Prepared by:
Patrick Dennis, Cinnamon Williams
Department: Office of the Chief Operating Presented by:
Officer Marissa Madrigal, Chief Operating Officer
Brian Kennedy, Chief Financial Officer
Meeting date: May 10, 2022 Length: 60 minutes
ISSUE STATEMENT

Council has requested dedicated time to discuss the FY 2022-23 Approved Budget in the context of
the Council priorities, strategic framework, racial equity outcomes and climate action goals.

This is a public hearing and public testimony will be taken by interested members of the general
public and agency stakeholders. Information shared at this meeting will help to guide the
development of the FY 2022-23 Adopted Budget.

ACTION REQUESTED

Council discussion and feedback on the FY 2022-23 Approved Budget.
Council consideration of public testimony.

IDENTIFIED POLICY OUTCOMES
Development of the FY 2022-23 Adopted Oregon Metro budget that aligns with Council priorities.

POLICY QUESTIONS

Specific factors for Council consideration may include:

e Does the Council need clarification on any of the answers provided to their submitted
budget questions, if applicable?

e Does the Council require any further explanation, or can any actions be taken, to enhance
the Council’s understanding of the approved budget?

e After robust Council discussion and thoughtful consideration of public testimony, does the
Council intend to amend the approved budget?

o Ifapplicable, are Council amendments to the approved budget within the 10%
appropriation increase limit by fund?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part, and
modify individual items or larger program requests.



STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council consider all public
testimony and extensively discuss the FY 2022-23 approved budget, to ensure that the adopted
budget aligns with Council priorities.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2022-23 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2021. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officer, Chief Financial Officer, General Manager of
Visitor Venues and the Director of the Diversity, Equity and Inclusion program. Approved requests
were built into the Proposed Budget, released on April 1, 2022, and presented by the Chief
Operating Officer on April 5, 2022, with their budget message.

The Council, acting as Budget Committee, deliberated on the Proposed Budget, provided
opportunity for public testimony and voted to approve the budget on May 5, 2022.

Based on Council direction, staff provided space within the budget adoption process for increased
public participation and to allow for robust conversations about Council-directed amendments and
budget notes.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

The Budget Officer presented the Metro Council, acting as the budget committee, the FY 2022-23
proposed budget to fully deliberate and to provide guidance in the development of the FY 2022-23
approved budget. The Council will hold robust discussions, with public input, to develop the FY
2022-23 adopted budget that aligns with their priorities.



Materials following this page were distributed at the meeting.



MULTICULTURAL SALES STRATEGY

 Two Dedicated Sales Positions and
Robust Program of Work

« Leverage influence of local diverse
community organizations and
diverse community leaders.

* Connecting diverse communities
with convention opportunities




WASHINGTON DC SALES MISSION




CLIENT EVENTS




FOCUS ON DIVERSITY
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MULTICULTURAL SALES STRATEGY

DIVERSE MEETINGS ON THE BOOKS DATES

National Conference on Race and Ethnicity in American Higher Education May 2022
National Indian Child Welfare Association June 2022
National Indian Head Start Directors Association June 2022
Union of North American Vietnamese Student Associations July 2022
National Association for Bilingual Education Feb. 2023
National Association of Hispanic Nurses July 2023

Association of Higher Education and Disability July 2023
Society for Advancement of Chicanos/Hispanics and Native Americans in Science Oct. 2024

RECENT BOOKINGS - FY2021/22 -

United National Indian Tribal Youth Convention June 2024




MULTICULTURAL SALES STRATEGY

TENTATIVE DIVERSE MEETING ROOM
MEETINGS DATES NTOTTS

National Association of Latino Elected and Tune 2022 or June 202 | e
Appointed Officials 3 4 ;03

National Coalition of Black Meeting Professionals

Church of God in Christ Women's International
. May 2025 or May 2026 0,000
Convention

Omega Psi Phi Fraternity, Inc.




EQUITY PROGRAM SUPPORT UPDATES




NEW PARTNERSHIPS WITH CREATIVES OF COLOR
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Content
Black Bald Films .
better.marketing

arly PR/Red Jasper Society
Kathleen Holt -

SI=20NpPO.Id

dvertising
INDUSTRY

You've heard a lot about us lately.
It’s been a while since you heard from us.

Some of what you've heard about Portland is true. Some is not.
What matters most s that we're true to ourselves.

Theres a river that cuts through the middle of our town.
I divides the east and west. But it’s bridged — over and over again.
Twelve times, to be specific. And that's kind of a great
metaphor for this city.

We're a place of dualities that are never polarities.
Two sides to the same coin that keeps landing right on s edge.
Anything can happen. We like it this way.

“This s the kind of place where new ideas are welcome — whether
: cutting-edge or curious at first glance.
peak up here. You can be yourself here.
We have some of the loudest voices on the West Coast.
And yes, passion pushes the volume all the way up.
We've always been like this.
We wouldnt have it any other way.

We have faith in the future. We're building it every day
the only way we know how, by being Portland.

Come see for yourself.

Love,

PORTLAND



CAMPAIGN ASSETS

PORTLAND

Always
well crafted




SOCIAL MEDIA

g septembermondays « Follow
A Portland, Oregon

@ septembermondays Recently I've had
the pleasure to highlight some of my

v

favorite Black-owned businesses in the
Rose City. | was able to chat fashion
with the homies @produceportland,
grab authentic Jamaican food at
@jamaica.housepdx, and drink a cold-
pressed juice over at @drinkmamey.
Swipe for all the good moments.
Portland is back open and has tons of
cool businesses to check out. Visit
TravelPortland.com and plan your trip
here @TravelPortland #ThislsPortland
#sponsored

c

stylewithden @ QO

Replv

Qv

1,734 likes

JST 14

L.ocal influencers

travelportland & - Following

travelportland € If you're in town this
weekend, you should check out My
People's Market (@mypeoplesmarket)
on the North Park Blocks near downtown
Portland. You'll have the opportunity to
enjoy the fares and wares of local BIPOC
entrepreneurs, artists and chefs from all
across town. Plus, experience the sounds
and sights of Portland artists and
performers. Free advance tickets
required; link in bio.

88 @mypeoplesmarket

TAG: @Acosia

e photozulu Cool!

Reply

Qv

674 likes

@travelportland



STRATEGIC PARTNERSHIPS & INVESTMENTS

taste.pdx « Follow
Portland, Oregon

taste.pdx Meet the people creating
change within our community. We had
you all nominate people in three
different categories INSPIRE | INNOVATE
4 . | IMPACT and feel so honored to
- celebrate these wonderful humans this
weekend.

> %
-7 Jportland
=Y pn?ean .
& orogress. i

L | & o . ‘ . 1. Reyna Lopez: Executive Director
. i v @pcunoregon // Pineros y Campesinos
Unidos del Noroeste (PCUN)

5. N - r |
ice, 3 ? 4 { In the last year, Reyna Lopez inspired
S i - v A and led a coalition of more than 100
Osing Oregon community partners to form the
3 ok B Oregon Worker Relief Fund (OWRF) that
o B 1 > . \

has delivered $46 million to help more
» than 26,000 immigrant Oregonians make
e 3 Y ends meet during the COVID pandemic.

medadns e oQvY N

Z Liked by travelportland and 56 others

progress. | <

®

Intentiona My People’s Market Taste for Equity
Purchasin
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INTRODUCTION Living Our g

Agenda

1. Introduction
a) OCC's Mission
b) Economic Impact
c) Scheduling Policy

2. How Do We Define A Diverse Group Event?
3. OCC's Racial Equity Action Plan (REAP)

4. National Sales Strategy

5. Local Sales Strategy
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Introduction



OCC's Mission

Inspired by our region and located in the heart of Portland, the OCC is a
gathering place for our guests to share their ideas and shape the future of
our world. We’re passionate about advancing equity and prosperity,
supporting our environment and cultivating meaningful relationships in our

community.



Regional Economic Impact

On the average:

== |0otal spending $530 million Total earnings $200 million
= (=

o -
'v' Total jobs 5,000 o Total tax revenues $20 million




Scheduling Policy

Scheduling Priorities:
When booking the Oregon Convention Center, consideration shall be given by MERC to the following factors:

» Projected overall economic impact on the state of Oregon and metropolitan area of Portland;

» Total number of hotel rooms required;

» Projected revenue to the facility both in terms of direct space rental revenue, as well as projected revenue
from concessions and other building services; and

« Potential for repeat booking.

First Priority
* National conventions, tradeshows and corporate events.
« Booking window: 12 months to 5 or more years in advance.

Second Priority
» Local consumer/public shows, meetings, banquets and special events.
» Booking Window: inside 18 months.



Living our B
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Sales Revenue

Local Business Convention

90% Business
10%




Market Segments

Agriculture Government
Athletic/Sports/Competitions Health/Medical
Computer Science & Engineering Hobby

Corporate Independent Tradeshows
Diverse Groups Law Enforcement
Education Legal
Entertainment/Concerts Military/Veteran
Environmental Multi-Level Marketing
Food & Beverage Only Events Natural Science

Fraternal & Social Oregon State Associations

Pharma

Public Affairs/Admin
Public/Consumer Shows
Religious

Social Science

Social Welfare

Trade & Commercial
Union

User Groups
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Demographics

Black or African American
Asian or Asian American
South Asian

Hispanic, Latino/a/x

Middle Eastern or North African

Native American, Indigenous or Alaska Native
Pacific Islander or Native Hawaiian
Multiracial

LGBTQ+

People with Disabilities

Another identity not listed
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OCC's
Racial Equity
Action Plan




OCC'S RACIAL EQUITY ACTION PLAN

v G
Living Our =1

These actions are
the projects and
tasks that
ultimately compose
“the work”.

"

18

OCC » OCC »
Strategies Objectives

These strategies
were deemed
critical to achieve
objectives within the
next five years.

12

8

These objectives
support the five Equity
Goals outlined in
Metro’s Strategic Plan
to Advance Racial
Equity, Diversity and
Inclusion.

5
Metro
Goals
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Objective B1

The Oregon Convention Center has strong relationships with, and fosters opportunities for,
clients hosting diverse group events.

B1.2 Provide the outreach and
support necessary to increase the
number of multicultural events.

B1.1 Track the business of events
that bring attendees of color to the
venue.

B1.2.1 Design a pilot B1.2.2 Track grant
grant program, program return rates
including target goals and collect feedback.
and an implementation

strategy, to support

events with a focus on

communities of color.

B1.1.1 Develop an B1.1.2 Design and

historic baseline administer a survey

trend and target for event planners

goal for diverse- to identify

group events. opportunities for
improvement.




B1.1 Track the business

of events that bring iszr | . -
attendees of color to the - = i ’ N
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B1.1.1
Develop an
historic
baseline trend
and target goal
for diverse-
group events.




OCC'S RACIAL EQUITY ACTION PLAN
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Goals & Metrics

OCC is working to increase and accelerate
the growth rate of diverse group events in a
phased approach with initial increase
between 2022 and 2025 by 1%, a 2% growth
from 2025 to 2027 with a goal of 5% by
2030.

361 or 4%
National Diverse Group
Accounts

9,714
Total National
Accounts

2%
Booked Diverse Group
Events

500 Events
Booked Annually
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Forecast Actual Market Segment - Event Market

|
Class Attendance Attendance Account Segment
Hispanic Metropolitan Chamber - Food & Beverage/
Hispanic Heritage Celebration . 9 600 389 Diverse Groups Hispanic, Latino/a/x
: Catering
Dinner
25 I [Nt rest Pl Meeting 900 1,300 Diverse Groups Multiracial
Employees Diversity Conference
. . , Native American,
AN USTE I NGRS ST Consumer Public 3,000 3,000 Diverse Groups Indigenous or Alaska
Pow Wow .
Native
Chinese New Year Cultural Fair | Consumer Public 2,500 3,200 Diverse Groups Asian or Asian American
QAN stANNualliraeishiowic Tradeshow 1,500 800 Diverse Groups Multiracial
Luncheon
Hispanic Chamber Scholarship Food & Be.verage/ 375 208 Diverse Groups Hispanic, Latino/a/x
Awards Luncheon Catering
National Conference on Race and Convention w/
Ethnicity in American Higher Tradeshow 3,700 4,700 Diverse Groups Multiracial
Education: NCORE 2019
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Market Segments vs
Event Market Segment

Forecast Actual Market Segment Event Market Seament

Attendance Attendance - Account 9

US Citizenship Ceremony Meeting 1,500 600 Government Diverse Group

Public Library Association CemIEme b 4,500 4,400 Culture Diverse Group

Tradeshow

AUV Meeting w/ Tradeshow 1,500 725 IR & Diverse Group
Spectrum Commercial

Functional Fabrics Meeting w/ Tradeshow 500 925 e &. Diverse Group
Commercial

Materials Show MBI 3,200 3,200 IneismeHal Diverse Group
Tradeshow Tradeshow

MLK JR. Breakfast Food & Beverage 1,000 1,030 Culture Diverse Group

ACHE ofé)i;enge?n Sl Food & Beverage 900 700 Public Affairs Diverse Group




Citizenship
Ceremony



B1.1 Track the business
of events that bring
attendees of color to the
venue.

B1.1.2 Design
and administer a
survey for event
planners to
identify
opportunities for
improvement.

Living our B
iving Our =




OCC'S RACIAL EQUITY ACTION PLAN Living Our g

Diverse Group Survey Questions

1. Do you think your attendees felt welcome at the Oregon Convention Center?

2.Did you feel that OCC was an accessible venue to all of your attendees?

3. Have you experienced any unwelcome conduct that was offensive, hurtful or discriminatory?
4. If you did experience harassment or racism, did you know where or how to file a complaint?

5. While attending your event do you feel that your unique background or experience was valued by

the OCC staff?

6. Did you feel safe & supported by the OCC staff while at OCC?
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National Sales Strategy

OCC contracts with Travel Portland for National Marketing & Sales

We both have dedicated sales staff for the Multicultural and Diversity markets that lead the
initiation and sales process.

These direct sales efforts are supplemented by promotional and trade show activities,
including:

» a multicultural client event in Washington, DC;

 attendance at Connect Diversity; and

 attendance at the National Coalition of Black Meeting Planners.






Examples of Incentives for Diverse Groups:

« NAACP: Arental discount of 40%, guaranteed food & beverage rates & sponsoring 2,000
person opening reception.

« National Conference on Race and Ethnicity in American Higher Education: A
rental discount of 62%, $5,000 seed money for CSR project,
$10,000 WiFi credit, $10,000 More to Love Promo

« National LGBT Chamber of Commerce: A rental discount of 40%, $10,000 credit for F&B
« Omega Psi Phi Fraternity: A rental discount of 40%

« Nat’l Assn for Bilingual Education: A rental discount of 30%

« United Native Indian Tribal Youth: A rental discount of 55%
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Sales Manager:

Cindy Wallace, CMP, CMM

ORESEN

Company: Prosper Portland
Client Contact: Tory Campbell
Event Name: My People's Market
Event Date: TBD 8;?%22,{10“
Proposal Date: 7.31.20 Center
Version: vl
# of Attendees: 50 Admin Fee |23%
# of Items,
Estimated days or

Item Item Price hours Estimate Notes
Meeting Room Rental
Meeting rooms include stage, lectern with
one 5 amp power drop, wired hand held mic
and a one time room set
North Plaza S 1,500 1 S 1,500.00
Ginkoberry/South Plaza S 750 S 750.00
Convention Center Plaza S 1,650 1 S 1,650.00
Subtotal: Meeting Room Rental S 3,900.00
Food and Beverage

Food Truck Buy:Out S 350.00 5 S 1,750.00
Subtotal Food and Beverage S 1,750.00

All prices are subject to this administrative

Administrative Fee 23% S 402.50 (charge




OCC Equipment & Services

Parking - Proxy Cards for Staff S - 10 S - [complimentary
Insurance S - 0 S - [required for all events
Subtotal: OCC Equipment & Services ) -
OCC Labor Rates
Alcohol Monitor - 4 hour minimum S 35.00 S - [required for events that have alcohol on show
0 floor
Subtotal: OCC Labor Rates S -
Complimentary services are available up to 1-
OCC Utility/Internet/Telecom day prior to first move-in day.
Basic Conf. WiFi — Tradeshow (per 60K sq
ft) S 1,500.00 1 S 1,500.00 [S65 for each additional connection
120 Volt -5 amp S 114.00 64 S 7,296.00
120 Volt - 20 amp S 179.00 2 S 358.00
Subtotal: OCC Utility/Internet/Telecom S 9,154.00
Miscellaneous
Contingency S 1,500 1 S 1,500.00
Subtotal: Miscellaneous S 1,500.00
Based on information provided by the client
at the time of proposal. Actual costs will be
Estimated Grand Total S 16,706.50 |based on actual services ordered.
Inkind Sponsorship ) 5,000.00
Estimated Revised Total S 11,706.50




Local Sales Strategy

Examples of Incentives for Diverse Groups:

My People's Marketplace
« $5,000 in-kind sponsorship, complimentary parking

* Philippine American Chamber of Commerce of Oregon
» Discounted corkage fee, custom menu, discounted a/v services

e Chinese New Year Cultural Fair

« Complimentary move in day, 10% rental discount, complimentary pipe and drape, (2)
complimentary power drops, 25 sections of performance staging

« 25th Annual Northwest Public Employees Diversity Conference
« Complimentary rental

« Native American New Year's Eve Pow Wow
« Complimentary move-in day

« OAME 31st Annual Trade Show & Luncheon
« Complimentary move-in day, 50% rental discount, custom menu
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