@ Metro

. . . 600 NE Grand Ave.
Metro Policy Advisory Committee (MPAC) Portland, OR 972322736
agenda
Wednesday, May 25, 2022 5:00 PM https://zoom.us/j/95889916633 (Webinar
ID: 958 8991 6633)
1. Call To Order, Declaration of a Quorum & Introductions (5:00 PM)

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public.

This meeting will be held electronically. You can join the meeting on your computer or other device by
using this link: https://zoom.us/j/95889916633 or by calling +1 669 900 6128 or +1 877 853 5257 (Toll
Free)

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please
contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at
503-813-7591 or email at legislativecoordinator@oregonmetro.gov.

2. Public Communication on Agenda Items (5:05 PM)

Public comment may be submitted in writing and will also be heard by electronic communication
(videoconference or telephone). Written comments should be submitted electronically by emailing
legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 pm on Tuesday,
May 24 will be provided to the committee prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the
legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on
which you wish to testify; or (b) registering by email by sending your name and the agenda item on
which you wish to testify to legislativecoordinator@oregonmetro.gov. Those requesting to comment
during the meeting can do so by using the “Raise Hand” feature in Zoom or emailing the legislative
coordinator at legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify
unless otherwise stated at the meeting.

3. Council Update (5:10 PM)
4, Committee Member Communication (5:15 PM)

5. Consent Agenda (5:20 PM)

5.1 Consideration of the April 27, 2022 MPAC Minutes COM
22-0570

Attachments:  4.27.2022 MPAC Minutes

6. Information/Discussion Items (5:25 PM)



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4755
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=59ca0304-b493-45f6-8cf9-d8646accdac4.pdf

Metro Policy Advisory Agenda May 25, 2022
Committee (MPAC)

6.1 Placemaking Grant Update (5:25 PM) CoMm
22-0564

Presenter(s): Dana Lucero, Metro

Attachments: MPAC Worksheet
Themes from 2022 cycle

6.2 Addressing Barriers to shelter siting / Working towards com
winter 2022-2023 (6:10 PM) 22-0565
Presenter(s): Metro Councilor Christine Lewis (she/her)

Community Based Organization & Jurisdictional Partners

Attachments: MPAC Worksheet

7. Adjourn (7:00 PM)



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4729
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fa83bd65-1700-4f25-bfe4-7133ca44eac8.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=09724e9a-1302-4121-a07d-427e1d72043f.pdf
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4730
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=02302fe5-a8a3-4a83-a955-0d14b3482a21.pdf

Metro Policy Advisory
Committee (MPAC)

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

May 25, 2022
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2022 MPAC Work Program
Asof5/9/2022

Items in italics are tentative

May 25,2022
e Community Placemaking Grants Update
(Dana Lucero (she/her), Metro; 45 min)
e Addressing Barriers to shelter siting /
Working towards winter 2022-2023; Q&A
with shelter providers; 60 min)

June 22, 2022

e MPAC Consideration of MTAC
Nominees (consent)

e Parks and Nature Bond and Levy Update
(Beth Cohen; 30 min)

e RTP - Emerging Transportation Trends
Study Recommendations for 2023 RTP
(Eliot Rose, Metro; 30 min)

e Tigard Mid-cycle UGB Expansion update
(Elissa Gertler, Metro Ted Reid, Metro
Tigard staff (TBD); 30 min)

July 27,2022
e Homeless Prevention: Understanding
factors that lead to someone lose housing
and prevention strategies
e RTP - Congestion Pricing Policy
Development for 2023 RTP (Alex Oreschak
and Kim Ellis, Metro)
¢ Introduction to the High Capacity Transit
Strategy Update for the 2023 RTP (Margi
Bradway (she/her), Metro, Ally Holmgvist
(she/her), Metro; 30 min)
Q3 SHS report included in packet

August 24, 2022- CANCELLED

September, 28, 2022
e TOD Program Strategic and Work Plan
Update (Andrea Pastor, Metro)
e Revisiting shelter siting: Members share
opportunities for siting shelter in their
jurisdictions

October 26, 2022

e RTP - Climate Smart Strategy Update and
Climate Analysis for 2023 RTP (Kim
Ellis, Metro)

e Discussion on one-time State funding for
addressing homelessness

e Shelter siting update: members report out
on potential shelter sites




L i b 600 NE Grand Ave.

M et ro Portland, OtR 97232-2736
oregonmetro.gov
<

e RTP - High Capacity Transit Strategy
Update for 2023 RTP (Ally Holmquist,
Metro)
November 09, 2022 December 14, 2022
e Factors of Homelessness: Regional e Factors of Homelessness:
Cooperation Summary/Memo/ Lessons Learned
e Freight Commodity Study (Tim Collins,
Metro)

Note: Some 2023 RTP topics are placeholders pending approval of the work plan and engagement
plan by JPACT and the Metro Council.

2022 MPAC Work Program 2



5.1 Consideration of the April 27,2022 MPAC Minutes

Consent Agenda

Metro Policy Advisory Committee
Wednesday, May 25, 2022



@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736
oregonmetro.gov

METRO POLICY ADVISORY COMMITTEE (MPAC)

MEMBERS PRESENT
Shusheela Jayapal
Vince Jones-Dixon
Terri Preeg Riggsby
Mark Shull

Denyse McGriff
Brett Sherman
Pam Treece

Ed Gronke

Steve Callaway
Gordon Hovies

Luis Nava

Kirsten Green

Elizabeth Kennedy-Wong
Diana Perez

Omar Qutub

Mary Nolan

Christine Lewis

MEMBERS EXCUSED
Ted Wheeler

Brian Cooper
James Fage

Mark Watson

Temple Lentz
Brian Hodson
Peter Truax
Carmen Rubio
Thomas Kim
Gerritt Rosenthal
Nadia Hasan

Meeting Minutes
April 27, 2022

AFFILIATION

Multnomah County

City of Gresham, Second Largest City in Multnomah County
Special Districts in Multnomah County

Clackamas County

City of Oregon City, Second Largest City in Clackamas County
City of Happy Valley, Other Cities in Clackamas County
Washington County

Citizen of Clackamas County

City of Hillsboro, Largest City in Washington County

Tualatin Valley Fire & Rescue, Special Districts in Washington
County

Citizen of Washington County

Oregon Department of Land Conservation and Development
Port of Portland

City of Vancouver

Citizen of Multnomah County

Metro Council

Metro Council

AFFILIATION

City of Portland

City of Fairview, Other Cities in Multnomah County

City of North Plains, City in Washington County outside UGB
Hillsboro School District Board of Directors, Governing Body
of a School District

Clark County

City of Canby, City in Clackamas County outside UGB

City of Forest Grove, Other Cities in Washington County
City of Portland

TriMet

Metro Council

City of Beaverton, Second Largest City in Washington County



ALTERNATES PRESENT AFFILIATION

Anthony Martin City of Hillsboro, Largest City in Washington County
Laura Kelly Oregon Department of Land Conservation and Development
Jules Walters West Linn, Other Cities in Clackamas County

OTHERS PRESENT: Beth Vargas Duncan, Bill Holmstrom, Carol Johnson, Cody Meyer, Colin
Cooper, David Berniker, Eben Polk, Evan Manvel, Glen Bolen, Jamie Lorenzini, Jamie Stasny, Juff
Gudman, Jules Walters, Kelly Sherbo, Kevin Young, Laura Kelly, Laura Terway, Laurie Petrie,
Leah Navarro, Megan McKibben, Miranda Bateschell, Monique Smiley, Paige Spence, Phillip
McCreary, Rick Winterhalter, Shirley Craddick, Tara O’Brien, Ted Reid, Tom Armstrong, Warren
Johnson.

STAFF: Carrie Maclaren, Connor Ayers, Eduardo Ramos, Elissa Gertler, Estee Segal, Holly
Stirnkorb, Kim Ellis, Ina Zucker, Jaye Cromwell, Marissa Madrigal, Ramona Perrault, Robyn
Stowers, Roger Alfred, Stellan Roberts, Tom Kloster.

1. CALL TO ORDER, INTRODUCTIONS, CHAIR COMMUNICATIONS

MPAC Chair Joe Buck (he/him) called the virtual Zoom meeting to order at 5:00 PM.
Metro Staff Connor Ayers (he/him) called the role. Chair Buck declared a quorum.

2. PUBLIC COMMUNICATION ON AGENDA ITEMS

There was none.

3. COUNCIL UPDATE

Councilor Christine Lewis (she/her) provided an update on a potential Urban Growth Boundary
(UGB) exchange process. Tigard asked Metro for a review of a UGB expansion. She explained
that COO Marissa Madrigal recommended that Metro Council approve the expansion request
through a UGB exchange. The UGB exchange process has not previously been used at Metro.
Councilor Lewis then updated MPAC on Metro’s housing bond in the past few months. She
explained that the Good Shepard Apartments in Happy Valley have broken ground and the
housing development project Nueva Esperansa in Hillsboro is also moving forward. She
highlighted that Metro has 1,000 apartments under construction and another 1,800 in
permitting and design.

Mayor Peter Truax (he/him) expressed concern for the city that would be losing land from the
UGB if Tigard were to gain land in the potential UGB exchange process.

4/27/2022 MPAC Minutes 2



Councilor Lewis explained that Council has not yet discussed this UGB exchange and that MPAC
will discuss this in more detail in June.

Mayor Steve Callaway (he/him) asked if all the land being swapped has to come from the same
area or if it can be split up into multiple sections.

Councilor Lewis responded by explaining that she does not have an answer because Council has
not discussed the topic.

Metro Staff Elissa Gertler (she/her) explained that this is the type of discussion that Metro is
hoping for in June.

Mayor Callaway stressed that the area is so many housing units behind so any and all housing
progress is important. He stated that he is looking forward to the deeper discussion.

4. COMMITTEE MEMBER COMMUNICATIONS

Chair Buck reminded MPAC that the quarter one supportive housing services progress report is
included in today’s meeting packet.

5. CONSTENT AGENDA

MOTION: Mayor Truax moved to approve the consent agenda. Commissioner Pam Treece
(she/her) seconded.

ACTION: Commissioner Denyse McGriff abstained, with all else in favor, the consent agenda
passed.

6. ACTION ITEMS

6.1 Climate Friendly Equitable Communities Rule Making Update

Chair Buck introduced Metro Staff Elissa Gertler (she/her) and Oregon Department of Land
Conversation and Development (DLCD) staff Kirstin Green (she/her) to present.

Key elements of the presentation included:

Elissa explained that these rules will begin being adopted in May and will have influence on
regional land use and transportation planning.

Kirstin introduced the presentation, explained that this is building on climate smart
communities, and introduced other DLCD staff members that will present.

4/27/2022 MPAC Minutes 3



Bill Holmstrom, DLCD, discussed Transportation System Plans (TSP) and deadlines for
implementing both major and minor TSP updates.

Evan Manvel (he/him), DLCD, discussed parking reform and implementation dates for two
phases of parking reform mandates.

Kevin Young, (he/him), DLCD, discussed the equivalent of Climate Friendly Areas within the
Metro boundary and explained implementation rules for remaining undesignated 2040 Centers.

Bill discussed Metro-specific rules, explaining that additional flexibility is being provided in the
Portland Metro area because of the additional coordinating bodies.

Kevin and Evan presented the implementation schedule as it would relate to Metro
jurisdictions.

Kirstin presented the rulemaking schedule.
Member discussion included:

Councilor Brett Sherman (he/him) asked how frequent a bus must travel be to make an area
considered a transportation corridor.

Evan explained that a bus must arrive every 15 minutes or better or the most frequent transit
line in a community as long as it is at least once an hour to be considered a transportation
corridor.

Councilor Sherman expressed concern with one-size-fits all mandates that affect cities that are
different than Portland. He explained that these parking requirements are not fair to people
living in suburban apartment complexes as commute times via transit are too long so owning a
car is still necessary.

Evan responded by explaining that the market is what drives parking while government
regulations are a smaller piece as these regulations do not limit parking from being built.

Kirstin stressed that the goal with this change is to deregulate the provision of parking.
Mayor Callaway explained that Washington and Clackamas counties share a larger percentage
of TriMet’s service area than percent of service, he voiced that applying this parking

deregulation everywhere in the region is great if transit service distribution was more even.

Commissioner McGriff agreed with Councilor Sherman’s comments and suggested a broader
discussion with interested parties to discuss these rules.

4/27/2022 MPAC Minutes 4



Kristin explained that they would be happy to schedule this discussion with elected leadership
on the topic.

Chair Buck asked what the coordination with cities has been like for implementing these rules.
Evan explained that they have had dozens of meeting with Metro area jurisdictions.

Kristin explained that there have also been a number of forums of Metro area planners.

6.2 Garbage and Recycling System Facilities Plan & Ridwell Update

Chair buck introduced Metro staff Estee Segal (she/her) to present to MPAC.

Key elements of the presentation included:

Estee Segal introduced the presentation, explained the role of the Garbage and Recycling
System Facilitates Plan, the plan’s approach, project timeline, expected engagement internal
and external audiences, and the Regional Waste Plan’s values and principles. Estee gave
examples of outcomes given the values to conserve natural resources and provide excellent

service and equitable system access. Estee then highlighted next steps for the System Facilities
Plan.

Member discussion included:
Commissioner McGriff stressed the importance of advancing environmental literacy.

Mayor Callaway asked how different policies and approaches between counties will come
together as part of the process and outcome.

Estee responded by highlighting that this plan is about facility needs and determining what role
the public, private and nonprofit sector should play in the region in providing services to
manage materials better. She explained that the System Facilities Plan is specifically facility and
infrastructure focused.

Commissioner Shull asked how the project will consider the potential cost to build, operate and
renovate facilities and how will this be reflected in the outcomes document.

Estee explained that cost and financing is a part of phase four of the System Facilities Plan, but
they are only in the first few phases now.

Commissioner Pam Treece addressed Mayor Callaway’s previous comments by noting a
meeting regarding franchise agreements and Ridwell services in relationship to haulers, which
she noted is a very different piece than is currently being explored.

4/27/2022 MPAC Minutes 5



Chair Buck introduced Warren Johnson (he/him) to present to MPAC.

Key elements of the presentation included:

Metro Staff Warren Johnson (he/him) provided updates on the Ridwell facility license.
Member discussion included:

Chair Buck asked how many garbage and recycling facilities Metro owns and how privately
owned facilities are considered in this plan.

Estee explained that the goal for the System Facilities Plan is to look at all private, public and
nonprofit facilities in the region to see where gaps in services are.

6.3 Work Plan and Public Engagement Plan for the 2023 Regional Transportation Plan Update
Chair Buck introduced Metro Staff Kim Ellis (she/her) to present to MPAC.
Key elements of the presentation included:

Kim outlined the purpose for today’s presentation, what the Regional Transportation Plan (RTP)
is, explained that the RTP is a key tool for implementing the 2040 Growth Concept, how
partners and the public have been engaged since October, the RTP timeline, and five key policy
topics which are: safe and healthy arterials policy, regional congestion pricing policy, climate
smart strategy, high capacity transit strategy, and regional mobility policy. Kim then explained
how the community and partners will be engaged moving forward and dove into phases two
through five of the RTP which are: phase two - data and policy analysis, phase three - revenue
and needs analysis, phase four - build RTP investment strategy, and phase five - public review
and adoption process. Kim discussed potential policy topics for future MPAC discussion.

Member discussion included:

Chair Buck voiced the importance of breaking down these larger policy discussions into smaller
more manageable topics in order for MPAC to be most effective. He asked MPAC members
which particular, specific policy items within RTP topics are they most interested in.

Council Sherman expressed interest in the emerging trends analysis as this can change the way
he thinks about some of the decisions that MPAC makes. He explained that he hopes this can

be tied into regional congestion pricing and expanding high capacity transit.

Mayor Truax voiced interest in three key subjects that are planned for upcoming meetings,
these are: climate smart, transportation equity analysis, and congestion pricing.

4/27/2022 MPAC Minutes 6



Luis Nava expressed concern with the amount of people who were reached though the public
engagement process. He also asked about the Public Engagement Review Committee (PERC)
participation in the RTP public engagement process.

Kim agreed with Luis’ concern about the amount of people that were a part of the community
leader’s forum and explained that they will continue to work to remove barriers to
participation. Kim then explained that this public engagement plan was not presented to PERC
but it was brought to Metro’s committee on racial equity and it aligns with the public
engagement guidelines created by PERC.

Luis voiced concern that only two Washington County Community Members were interviewed,
the rest of the interviewees were elected officials.

Chair Buck asked if there is a way to gain access to who is participating in Metro’s public
engagement so local jurisdictions can reach out to those same community leaders.

Kim explained that reports on who participates does get reported.

Ed Gronke explained that the average citizen in unincorporated Clackamas County believes that
Metro is a distance operation within Portland. So, while difficult, communication with these
people still needs to improve.

Mayor Truax asked about MPAC meeting in-person next meeting.

Connor Ayres explained that the Metro Regional Center is not currently capable of supporting
such a large group for a hybrid meeting.

Mayor Callaway reminded everyone to vote in the upcoming election.
7. ADJOURN
Chair Buck adjourned the meeting at 7:04 PM.

Respectfully Submitted,

telan Lsberta

Stellan Roberts
Recording Secretary
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ATTACHMENTS TO THE PUBLIC RECORD FOR THE MEETING OF APRIL 27, 2022

Engagement plan for the
2023 RTP Update Slides

ITEM DOCUMENT TYPE DATE DOCUMENT DESCRIPTION DOCUMENT NO.
6.1 Presentation 4/27/2022 | Climate Friendly Equitable 04272022-01
Communities Rule Making
Update Slides
6.2 Presentation 4/27/2022 Garbage and Recycling 04272022-02
System Facilities Plan &
Ridwell Update Slides
6.3 Presentation 4/27/2022 Work Plan and Public 04272022-05

4/27/2022 MPAC

Minutes 8




6.1 Placemaking Grant Update

Information/Discussion Items

Metro Policy Advisory Committee
Wednesday, May 25, 2022



MPAC Worksheet

Agenda Item Title: Community Placemaking grant program update
Presenters: Dana Lucero and several Community Placemaking grantees

Contact for this worksheet/presentation: Dana Lucero, Metro Planning, Development and

Research, dana.lucero@oregonmetro.gov

Purpose/Objective
Update MPAC members on Metro’s Community Placemaking grant program, hear firsthand stories
from community members supported by the program and share the 2022 grant award winners.

Outcome
Staff welcomes suggestions for outreach for future grant cycles and invites MPAC members to share
the grant opportunity with constituents.

What has changed since MPAC last considered this issue/item?

Metro sustains its commitment to community-led, equity-centered, arts and culture based efforts
through our Community Placemaking grants. These grants support creative solutions to regionally
significant and complex issues. Metro has awarded just over $1 million in 58 grants to community
groups since beginning the program in 2017.

In the 2022 cycle, we received 82 applications requesting more than $1.7 million in funding. As you
can see in the attached document, the proposals once again are deeply personal and address the
most pressing issues facing our region. The grant review panel, comprised of a Metro Council
member and six people of color who work at the intersection of arts and culture and social justice,
selected 11 groups to receive a total of $193,000. The 2022 grants support Indigenous, Black,
Latinx, Japanese, Native Hawaiians, Pacific Islanders, Trans, Queer communities, culturally specific
small business owners, farmers of color, women who have experienced trauma and BIPOC elders
and youth. The efforts will occur across the Metro region in places such as Gresham, Fairview,
Tualatin, Hillsboro, in various locations in Portland and virtually.

A few things are notable in this cycle. Nearly half the efforts center on the intergenerational transfer
of wisdom, stories and culture sharing. Four support Indigenous-led efforts, two of which will use
multiple Metro parks as welcoming and accessible places to bring Indigenous artists and
community members together.

Other refinements made to the program reflect community feedback and best practices in the field

of equity-centered placemaking.

= Inthe 2021 cycle, we offered the choice to submit a video application instead of written
responses.

= Inthe 2022 cycle, we translated application materials for the 13 most commonly spoken
languages other than English and offered to accept and translate applications in languages other
than English.

Applications for the 2023 cycle will open in early August, with applications due early October Grant
awards announced in early January 2023. As always, staff encourages anyone interested in the
opportunity to reach out for one-on-one assistance.

What packet material do you plan to include?
* Themes from the 2022 grant applications



mailto:dana.lucero@oregonmetro.gov

%

Metro
Themes from the 2022 application cycle

Community Placemaking grant program

Applications for Metros Community Placemaking grants were accepted August 6 through October 1, 2021. Metro received 82 applications
requesting more than $1.7 million. Up to $193,000 will be awarded in grants ranging from $5,000 to $25,000. Awards will be announced in early
January 2022. More information about the Community Placemaking program can be found at www.oregonmetro.gov/placemaking.

HEALTH, WELLBEING AND HEALING

« Celebrating our resilience and strength

« Healing

« Resilience

e African immigrants’ and African Americans’ sense of place
« Stigma faced by people living with a mental health diagnosis
« Black love and resilience

« Needs of people experiencing homelessness

« Support to age independently

« Social isolation of people living with disabilities

« Impact of converging crises on young people

« Mental health of East Portland neighbors

« Healing from land-based trauma for Black, Indigenous, Asian/
Pacific Islander communities

« Support systems for sex workers of color

« Impacts of COVID-19

« Community connections and celebrations

« Social isolation

» Celebrating resilience

« Pride

« Sense of identity and belonging

o Celebrating identity

« Healing from historical trauma sparked by colonization
« Artsand culturesrole in healing

o Access to nutritious, culturally appropriate foods

page1of 3

Access to culturally appropriate, nature-focused self-care and
wellness resources

Impacts of COVID-19 on people living with intellectual and/or
developmental disabilities

Reducing stigma around intellectual and developmental
disabilities

Isolation of elders and families during COVID-19
Healing connections with land and food

Uplifting Indigenous artists and entrepreneurs

Black and Brown Portlanders’ sense of belonging

Queer individuals who are marginalized within BIPOC
communities

BIPOC individuals who are marginalized in Queer spaces

Sense of pride and ownership in helping to make our
communities a better place

Social and mental health challenges related to COVID-19
precautions

Natural habitat improvement

Building coalitions with communities with targeted identities
Mental health and wellness opportunities for youth of color
Enhancing wellness through culturally responsive programming
Appreciation of nature

Social and socioeconomic stress on youth from COVID-19
Youth-centered healing

Connection to farming



SOCIAL AND URBAN PROBLEMS

« Homelessness .

« Displacement .

» Food insecurity

« Black lives lost to state-sanctioned violence .

« Systematic unrooting of Black Portlanders from N/NE Portland .

« Erasure of African American culture and businesses in N/NE .
Portland .

CULTURE AND HISTORY

« Sharing little-known history of Portland Harbor communities .

« Therole of immigrant/BIPOC labor in the development of Portland’s
infrastructure and culture .

» Reckoning with the past

« Preserving oral history of Japanese elders .

« Role of food in connection to heritage and identity .

Support for Native Hawaiian, Pacific Islander communities
Recognizing Latin American cultures
Celebrating Latino communities

Opportunity and support for Black Portlanders telling their own
stories

Indigenous traditional eco-education

Recognition of Asian American, Pacific Islander contributions to
Portland °

Recognition of Asian American, Pacific Islander artists .
Historic trauma around growing food
Connection to elder wisdom and cultural teachings for youth

YOUTH DEVELOPMENT

» Access to after school programming .

« Collaboration with youth for long-term solutions .

« Black youth engagement opportunities .

e Opportunities for youth facing the risk of homelessness, .
incarceration, and institutional systems .

Preventing foster youth aging out of DHS systems from falling
through the gaps

Incidents of hate violence

Addressing the increase in hate crimes specifically against Asian
Americans

Challenges to women and girls living in poverty

Negative influences of socially-toxic virtual landscapes and media
Urban tree canopy

Importance of stormwater infrastructure

Impacts of climate change

Sharing immigrant stories to foster empathy and build a more
inclusive community

Combating historical erasure by bringing marginalized voices to
public spaces

Sharing ancestral knowledge

Representation of Indigenous communities from Mexico, Central
and South America who live in Oregon

Educating community and preserving Indigenous traditions,
customs, practices

Reclaiming Indigenous narratives

Celebrating Pacific Islander heritage, culture and traditions
Lack of support for Latino/Hispanic events

Lack of trust and social cohesion within the Latino community
Recognition of the Indigenous people who lived in Vanport

Representation of Latinx families, heritage and culture in
Hillsboro

Access to technology for low-income students

Youth leadership development

Access to art opportunities for youth during COVID-19
Youth involvement in liberation work

Mentoring youth impacted by the juvenile justice system and/or
housing instability

Themes from Metro's 2022 Community Placemaking grant applications

page 2 of 3



ACCESS TO OPPORTUNITY

Need for an online marketplace for people of color

Educational opportunities for communities of color and Jade
District residents

Leadership and capacity building for renters in low-income areas

Access to skilled construction careers for BIPOC, formerly
incarcerated and low income adults

Equitable access to print and publication resources

BIPOC small business support

Learning about nature and science

Access to communication devices and technology

BIPOC access to affordable print and publication resources

Creating barrier-free venues for historically under-served and
emerging artists and creative businesses to access resources and
launch community projects

Equity and economic opportunity for East Portland residents

IMPORTANT PLACES AND ACCESS TO THEM

Affordable and welcoming access to safe community gathering
spaces

Farming spaces and support for BIPOC community members
Safe and welcoming spaces for BIPOC communities

Creating a welcoming community hub for BIPOC neighbors
Making bike riding more accessible in Cully

New affordable housing

Need for community gathering space

Welcoming spaces

Reemergence and activation of downtown Portland

ARTS

Access to art

Increasing culturally significant art programming

Access to arts for people living with disabilities

Access to culturally relevant Indigenous music education
Lack of Indigenous performing arts spaces

Lack of arts spaces and programming for Latino communities

Race-based inequities and underrepresentation in STEM fields

Opportunities for meaningful career preparation in the creative
digital field

Rectifying the oppression and displacement of farmers market
vendors of color

Building consistent and successful farmers market pathways for
BIPOC farmers, LGBTQ+ farmers and beginning farmers

Supporting startup businesses
Lack of access to digital resources and education

Lack of opportunity and safe places for BIPOC makers to sell
wares

Building social capital and economic empowerment through
entrepreneurship

Environmental education and stewardship

Creation of sewing collectives as a pathway to cultural resources
for women and girls

BIPOC access to natural areas and outdoor recreation

The need for community-minded street-level activation in Old
Town

Afrofuturist vision of Albina

Highlighting Black businesses, art, and culture in the Soul District
of N/NE Portland

Converting unused outdoor spaces into usable community and
event space

Opportunities for marginalized communities to lead events and
have places to safely gather

Access to arts education

Access to arts opportunities for people holding marginalized
identities

Lack of representation by artists who depict the racial, gender
and sexual diversity

Lack of access to space and funding for dance events

Themes from Metro's 2022 Community Placemaking grant applications

page 3 of 3



6.2 Addressing Barriers to shelter siting / Working towards winter 2022-2023

Information/Discussion Items

Metro Policy Advisory Committee
Wednesday, May 25, 2022



MPAC Worksheet

Agenda Item Title: Factors of Homelessness- Providing Shelter: Barriers to Shelter Siting and Working
Towards Winter Shelter
Presenters: Metro Councilor Christine Lewis, CBO & Jurisdictional Partners (TBD)

Contact for this worksheet/presentation: Nui Bezaire Nui.Bezaire@oregonmetro.gov & Jaye
Cromwell jaye.cromwell@oregonmetro.gov

Purpose/Objective

Over the course of this year, MPAC members will learn about, consider, and provide feedback on
programming that addresses homelessness in the region, including the supportive housing services
measure. This month’s focus on siting shelters will provide MPAC members with insight into some
of the barriers faced by local service providers in siting shelters in the Metro area. Members will
hear directly from community based organizations and jurisdictional partners about their
experience creating and implementing shelters, and will also hear about strategies that have led to
success.

MPAC members should leave the presentation with high-level knowledge of barriers service
providers face in siting shelters. After a brief presentation, Metro Councilor Christine Lewis will
facilitate a discussion among MPAC members. Presenters and Metro staff will be available to
answer questions.

In future meetings, the Factors of Homelessness series will go on to address:
1. The types of economic factors that are causing Oregonians to experience homelessness
and policy options that local governments should implement to address them
2. How cities of any size, with different levels of resources, can coordinate with one
another, the three counties, and Metro to address homelessness
The MPAC Chair will report back to Metro Council the lessons learned, takeaways, and key pieces of
feedback for consideration by regional housing partners.

Outcome

MPAC members are becoming more familiar with Metro’s Supportive Housing Services program as
our series progresses. Some members may be more or less familiar with barriers that service
providers in their jurisdiction face when siting permanent or temporary shelters. The goals of the
presentation are to give insight into some of the barriers faced by our partner service providers,
and to spark discussion around how MPAC members could leverage their roles to remove or
mitigate them.

What has changed since MPAC last considered this issue/item?

The Metro Supportive Housing Services program last presented to MPAC in March 2022 when
MPAC members heard the first presentation in the Factors of Homelessness series. That
presentation gave a brief overview of the supportive housing services provided in the greater
Portland region. Since then, the Metro Council approved the Tri-County Planning Body charter and
the slate of members.

What packet material do you plan to include?

N/A; only powerpoint slides.
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Materials following this page were distributed at the meeting.
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Welcome Charles Smith and Mirabai Collins

Black Food Sovereignty Coalition Growing and Healing Spaces for BIPOC
Communities, $22,000 (Southeast Portland) Funds site-based
improvements to Black Futures Farm, a Black-centered production farm

and community-building space.



Welcome Maria Bazante Dloscelm Sanchez and Dora

Lopez

Guelaguetza en Oregon, $22,000 (Hillsboro) Mesoamerican Indigenous
celebration of tradition, culture, music and food for Indigenous
communities often excluded with the larger Latinx community.



Community Placemaking grants support community-
led, equity-centered, arts and culture based efforts
that strengthen people’s connections to each other
and places they care about.
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Since beginning the program in 2017, we have
awarded $1,032,740 to 58 community-based
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Placemaking: People’s connections
to each other and to places they
care about are strengthened.

EFquity. People of color and
members of historically
marginalized communities have
power and resources to influence
their neighborhoods and

Partnerships: People’s efforts are
maximized because they work in
partnership with each other and with
Metro.

Leadership: People participate in projects
and decisions that affect them.
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D \ Grants

| available/cycle

. Grants range from
$5,000 to $25,000

| «+ No matching funds

¥ . Anyone can apply, but
. require a fiscal

sponsor if not a

nonprOfit 8



2022 cycle

* Received 82 applications
requesting $1.74 million

« Accepted video and
multilingual applications

e Review panel are people of
color working at the
intersection of arts and culture
+ social justice

by * $193,000 awarded to 11
A grantee groups




Themes from the 2022 application cycle

Community Placemaking grant program

Applications for Metro's Community Placemaking grants were accepted August 6 through October 1, 2021. Metro received 8z applications
requesting more than $17 million. Up to $153,000 will be awarded in grants ranging from $5.000 to $25000. Awards will be announced in early
January 2ozz2. More information about the Community Placemaking program can be found at www.oregonmetro.gov/placemaking.

HEALTH, WELLBEING AND HEALING

= Celebrating our resilience and strength

= Healing

= Resilience

= African immigrants’ and African Americans’ sense of place
= Stigma faced by people living with a mental health diagnosis
= Black love and resilience

= Needs of people experiencing homelessness

= Support to age independently

= Social isolation of people lving with disabilities

= Impact of converging crises on young people

= Mental health of East Portland neighbors

= Healing from land-based trauma for Black, Indigenous, Asian/
Pacific [slander communities

= Support systems for sex workers of color

= Impacts of COVID-19

= Community connections and celebrations

= Social isolation

= Celebrating resilience

= Pride

= Sense of identity and belonging

= Celebrating identity

= Healing from historical trauma sparked by colonization
= Arts and cultures role in healing

= Access to nutritious, culturally appropriate foods

Access to culturally appropriate, nature-focused self-care and
wellness resources

Impacts of COVID-19 on people living with intellectual and/or
developmental disabilities

Reducing stigma around intellectual and developmental
disabilities

Isolation of elders and families during COVID-19

Healing connections with land and food

Uplifting Indigenous artists and entreprensurs

Black and Brown Portlanders’ sense of belonging

Queer Iindividuals who are marginalized within BIPOC
communities

BIPOC individualswho are marginalized in Queer spaces

Sense of pride and ownership in helping to make our
communities a better place

Social and mental health challenges related to COVID-19
precautions

Natural habitat improvement

Building coalitions with communities with targeted identities
Mental health and wellness opportunities for youth of color
Enhancing wellness through culturally responsive programming
Appreciation of nature

Social and socioeconomic stress on youth from COVID-19
Youth-centered healing

Connection to farming



SOCIALAND UREAN PROBLEMS

« Homelessness .

= Displacement .

= Food insecurity

= Black lives lost to state-sanctioned violence .

= Systematic unrooting of Black Portlanders from N/NE Portland .

= Erasure of African American culture and businesses in N/NE .
Portland .

CULTURE AND HISTORY

» Sharing little-known history of Portland Harbor communities .

= The role of immigrant/BIPOC labor in the development of Portlands
infrastructure and culture .

- Reckoning with the past

- Preserving oral history of Japanese elders .

- Role of food in connection to heritage and identity g

Support for Native Hawaiian Pacific Islander communities
Recognizing Latin American cultures
Celebrating Latino communities

Opportunity and support for Black Portlanders telling their own
stories )

Indigenous traditional eco-education

Recognition of Asian American, Pacific Islander contributions to
Portland .

Recognition of Asian American, Pacific Islander artists .
Historic trauma around growing food
Connection to elder wisdom and cultural teachings for youth

YOUTH DEVELOPMENT

= Arcess to after school programming .

= Collaboration with youth for long-term solutions .

= Black youth engagement opportunities .

« Opportunites for youth facing the risk of homelessness, .
incarceration, and institutional systems .

Preventing foster youth aging out of DHS systems from falling
through the gaps

[nrcidents of hate violence

Addressing the increase in hate crimes specifically against Asian
Americans

Challenges to women and girls living in poverty

Negative influences of socially-toxic virtual landscapes and media
Urban tree canopy

Importance of stormwater infrastructure

Impacts of climate change

Sharing immigrant stories to foster empathy and build a more
inclusive community

Combating historical erasure by bringing marginalized voices to
public spaces

Sharing ancestral knowledge

Representation of Indigenous communities from Mexico, Central
and South America who live in Oregon

Educating community and preserving Indigenous traditions
CUstoms. practices

Reclaiming Indigenous narratives

Celebrating Pacific [slander heritage, culture and traditions
Lack of support for Latino/Hispanic events

Lack of trust and social cohesion within the Latino community
Recognition of the Indigenous people who lived in Vanport
Representation of Latink families, heritage and culture in
Hillsboro

Access to technology for low-income students

Youth leadership development

Access to art opportunities for youth during COVID-19
Youth involvement in liberation work

Mentoring youth impacted by the juvenile justice system and/or
housing instability



2022 grantees

* Indigenous, Black, Latinx,
Japanese, Native Hawaiians,
Pacific Islanders, Trans, Queer
communities, culturally specific
small business owners, farmers
of color, women who have
experienced trauma and BIPOC
elders and youth

e Half focus on intergenerational
transfer of wisdom, stories and
culture sharing
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)| 2023 cycle

Aug 5-Oct 7: Accepting
applications, info
sessions and assistance
available

Jan 2023: Awards
announced

Mar 2023-Jun 2024:
Grant-funded activities
take place
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Charles Smith, Mirabai Collins Maria Bazante, Dioscelin
Black Food Sovereignty Coalition Growing Sanchez, Dora Lopez

and Healing Spaces for BIPOC Guelaguetza en Oregon
Communities




Pop-Up Afro-topia: Celebrating the Past and Future
of Lower Albina, $20,000 (North Portland) An
immersive festival celebrating a future where Black
and Brown Portlanders feel like they belong. Includes
performances and physically realized concepts of
Albina’s future gathered from community listening
sessions.

Jim Pepper Native Arts Council Placemaking,
$15,120 (Metro parks and virtual) Small events
featuring Indigenous musicians, artists, storytellers,
poets and teachers and include open air classes on
practices and traditions such as food gathering,
weaving and beadwork. Performances will be filmed
and shown on Open Signal.

Food that connects: Oral Histories of the Japanese
American Community of Oregon, $7,500 (Downtown
and Southeast Portland) Recording histories of the
Japanese elders of the lkoi no Kai community,
contributing digital living content to a community-
led project led by the Japanese American Museum of
Oregon to preserve important narratives on the way
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Lost Voices of the Lower Willamette, $21,490
(Portland along the Willamette River)
Intergenerational sharing of stories of the Portland
Harbor communities who have historically been
sacrificed to large industry, highways and other
polluting uses. Will include storytelling events and
archives, mapping, portraiture and performances.

Vestal Social Justice Night and Storytelling Project,
$24,890 (Southeast Portland and virtual) Expands
Vestal’s Social Justice Celebration by engaging artists
to collect stories from students, their families and
BIPOC food cart owners. Involves PSU Artist as
Citizen Initiative. Students and artists will present
music created in response to the stories at the
celebration, and all recordings will be edited into a
podcast.

Juntos Construimos Un Tualatin Resiliente, $16,000
(Tualatin) Tualatin Together and the Pili Group, a
group of Latina women who have experienced
domestic and/or other traumas, will create
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Youth and Elder Cultural Archive on the land and
water, $12,000 (Fairview, Gresham and other
locations including Metro parks) Youth will create
video conversations with Elders -- teaching moments
for ecological knowledge, weaving, harvesting and
relating Indigenous ways of being.

Ori Gallery Operational Support, $16,000 (North
Portland) Ori Gallery creates collaborative, equitable
and safe spaces for QTBIPoC artists to create, display
and process their work. They will host workshops,
lectures, panels and exhibitions that foster dialogue,
political and cultural education, skill sharing and
movement building.

Uplifting Indigenous Culture and Community,
$16,000 (Northeast Portland) Portland Indigenous
Marketplace provides barrier-free, culturally
respectful spaces that encourage cultural resilience
and economic sustainability. The grant supports a
monthly 2-day marketplace and community art
studio.



www.oregonmetro.gov/placemaking

Dana Lucero, dana.lucero@oregonmetro.gov
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GUELA

EN OREGON ¢

August 6, 2022

12pm - 8pm e Shute Park
750 SE 8th Ave
Hillsboro, Oregon 97123

guelaguetzaenoregon.org

What is a Guelaguetza? Our Sponsors:
The word Guelaguetza means "offering” in Zapotec, and implies
a reciprocal exchange between parties. In the Guelaguetza @ Metro

Hillsboro

festival, representatives of the 8 regions of Qaxaca, México
come together to perform their dances specific to their regions

in traditional clothing,






TIERRAGUA (NU’UN NDUCHA)

IS A COLLABORATIVE OF PUEBLOS ORIGINARIOS

THAT AIM
COMMUN
NDUCHA
INCORPO

S TO ENGAGE THE INDIGENOUS
TY AS A CENTER POINT. NU'UN
HAS AN INDIGENOUS CENTRIC FOCUS

RATING PHILOSOPHIES OF

COEXISTENCE AND ENVIRONMENTAL
RESPONSIBILITY.






What is La Guelaguetza?

= | a Guelaguetza, is an annual indigenous cultural event that takes place in the city
of Oaxaca, as well as in nearby villages. The celebration centers on traditional
dancing in costume in groups, and includes parades complete with indigenous
walking bands, native food, and statewide artisanal crafts such as prehispanic-
style textiles.

= Each traje and dance usually has a local indigenous historical and cultural
meaning. Although the celebration is now an important tourist attraction, it also
retains deep cultural importance for the peoples of the state and is important for
the continuing survival of these cultures.







The Nuu Savi Community in Washington
County

= The Nuu Savi (Mixtecs), are Mesoamerican people of Mexico inhabiting the
region known as La Mixteca of Oaxaca and Puebla as well as the state of
Guerrero's Mountain Region, and Costa Chica Region/Coastal Region, which
covers parts of the Mexican states of Oaxaca, Guerrero and Puebla.

» \Nashington County is home to multiple Mesoamerican indigenous
communities from Mexico, Central and South America.







Nu’un Nducha/Tierragua has been coordinating
and creating La Guelaguetza en Oregon.

®» The event will be a celebration of the indigenous communities that live in
Washington County.

®» | a Guelaguetzais an essential celebration of the eight indigenous regions in
Oaxaca, Mexico. This event will be important for the indigenous community
to gather in Hillsboro to celebrate with music, art, and food.




TierrAgua




TierrAgua
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Questions

TierrAgua




UELA

EN OREGON

August 6, 2022

12pm - 8pm e Shute Park
750 SE 8th Ave
Hillsboro, Oregon 97123

guelaguetzaenoregon.org

>

TierrAgua

U\

What is a Guelaguetza? Our Sponsors:
The word Guelaguetza means “offering” in Zapotec, and implies ‘1
a reciprocal exchange between parties. In the Guelaguetza @ Metro

. . ) . Hillsboro
festival, representatives of the 8 regions of Oaxaca, México oReGON

come together to perform their dances specific to their regions
in traditional clothing.



BFSC worksto
co-create and
support food
systems change
in Black,
Indigenous, and
other POC
communities.
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BFSC Logic Model- December 2021

BFSC Program Logic Model Overview

Target Population- Black and Brown communities in the Pacific Northwest

Program Goals

Inputs

Core Programs

Activities

Outputs

Outcomes

Food- Providing
culturally healthy

food, grown by our

community
members.

Place- Reclaiming

our right to thrive in

any neighborhood
by connecting

people to place and
the opportunities to

meet food needs.

Wealth- Building
foundations for
wealth creation in
the Black

community through
food and place; and

markets that
mutually benefit
Black food
producers and
consumers.

Wisdom of elder
and ancestors

BFSC staff and
contractors

BFSC Board

Black community
members and
organizations

BIPOC farmers
and food
producers

Volunteers

Farmland in SE
PDX and Sauvie
Island

Donors

Business
partners

Foundations

1. Black Futures
Farm- Black farm
and community
healing space

e Food production for sale and
community benefit

o Cultural affirmation and
rejuvenation

e Community education

e Model electrification of farm
operations

e |bs. of food produced for sale

o # of Black Sunday events

o # of volunteer and community
education events hosted

e Electric infrastructure features added

2. RBG Freedom
Farm- BIPOC farm
and community
healing space

e Food production for sale and
community benefit

e Cultural affirmation and
rejuvenation

e Community education

e Farmer development programming

e |bs. of food produced for sale

e # of cultural celebrations hosted

o # of volunteer and community
education events hosted

o # of farmers assisted

3. Community Food
Security

e Food distribution
e CSAs
e Home gardening

o |bs. of food distributed to community
o # of people/families served

4. Community
Wellness and
Education- The
Healing Space;
Grandma’s Hands

e Community to farm wellness
activities

e Farm to community health
outreach

o NW Black Food Network

o # of farm wellness events hosted

e # of community engagement events

e # of food related education items
produced and posted

5. Market
Development-
Community
farmers’ markets

e Mobile “Dream Street” Market

e Farmer development programming

e Farmer’s market manager
development

o # of markets supported

o # of market event day provided

o # of mobile community market events

e # of farmer and market manager
education events

6. Food Hub-
supporting food

e Culinary Collaborative
e Regional food distribution

e # of food producers supported
e # of commercial kitchen hours offered

producers from e Food Bus to producers
production to e EFOD work e # of food products distributed/sold
market

7. Food Systems e Viviane Barnett Leadership e # of leadership development
Leadership Fellowship experiences hosted for fellows
Development

8. Black Food e Back to the Root Conference e Annual gatherings

Systems Network
Building

e Partnership with OSU Small Farms
Conference

e Feedback from community-
opportunities; needs

Operate and cultivate
BIPOC led organic
farms powered with
green electric energy.

Increase the number
of Black food growers.

Produce food for sale
and community
benefit.

Participants
experience increased
physical and
emotional health.

Develop market
opportunities
connecting Black
producers with Black
consumers.

Increase the number
of Black food
producers moving
products to market.

Enhance the capacity
of BIPOC food systems
leaders.




BFSC Logic Model- December 2021

Program Activities

e Food production for sale and
community benefit

e Electrification of farm operations

e Cultural affirmation and
rejuvenation

e Community education

e Farmer development

e Food distribution

e CSAs

e Back to the Root Conference

BFSC Program Logic Model

Black
Futures
Farm

RBG
Freedom
Farm

BFSC
Food
Systems Program
Leadership
Model

\

Food Hub

Community
Wellness

Market
Development

Program Goals
1. Food- Providing culturally healthy food,
grown by our community members.
2. Place- Reclaiming our right to thrive in any
neighborhood by connecting people to place

a

and the opportunities to meet food needs.
3. Wealth- Building foundations for wealth

creation in the Black community through

food and place; and markets that mutually

benefit Black food producers and consumers.

\ 4

Program Activities
Community to farm wellness
activities
Farm to community health
outreach
NW Black Food Network
Mobile “Dream Street” Market
Food Bus
EFOD work
Culinary Collaborative
Viviane Barnett Leadership
Fellowship




Streets to Stability:

Safe Rest Villages Initiative

Led by Commissioner Dan Ryan

- i “We are in a crisis. Doing nothing is not an option.”
A : lnvesting in Portland ~ Commissioner Dan Ryan
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Values:
Dignity
Safety

Community
Compassion

Safe Rest Villages — Service Priorities

(1)

Housing:
Private Space

Shared Space

e

Infrastructure:

Electricity
Clean Water
Wi-Fi

HVAC

Food Preparation
Fire Safety

Public Transportation

@

Hygiene:

Laundry
Showers
Flush Toilets
Garbage
Recycling

o~

Access to Services:

Case Management
Mental Health Supports
Substance Abuse Services
Housing Supports
Community Advocates
First Aid & Medical Care



Conceptual Space Use and Service Priorities

Community

Space:

Food prep |
Electricity .
Clean water

Sense of Safety

L]
i

" Individual Shelters

Access to Public Transportation



Shelters in Multnomah County

All shelters in 2015 All shelters of all types
(pre-Emergency Declaration) May 2022 (including future SRV’s)
S 0 v
0
" Q



Village Locations

and

9 ?underland North RV Safe Park

Peninsula Crossing Village Government
Orange — island
Alternative Shelter
Villages

ik

Blue — NW Naito Village 9
Safe Rest Villages 8 gy ocaatiage

0

Old Town Village

0

Menlo Park Village

Por%and

Queer Affinity Village

0

Reedway Village

Multnomah Village







—
! i
——
— |
—
———
=

' = B
o - V
an Rescue Plan in a criss. Doing nothing on” %ﬁfﬁgﬁ

“We are in a crisis. Doing nothing is not an option.
g in Portland ~ Commissioner Dan Ryan
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Shelter Siting AC Meeting

Brian Schimmel

Housing Development Director
Centro Cultural




Key Tenets -

* Cooperation Holbrook
* Co-Creation sas o 55
. o ek North Plains
* Local Innovation 9 &
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Eligibility criteria may be barriers to underserved populations

* Equal access does not translate to accessibility



CENTRO

centrocultural org

CASA AMPARO

A Program of Centro Cultural

Project Turnkey

Protection * Refuge

GROVE OREGON

City of

FOREST 3} CORNELIUS

Of:”jwfm Fa m»@ (202

FG

Fores Grove
FOUNDATION
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Encampment

LIFE-SAFETY
Survival gear

Housing Continuum

B e

- | - |
- el = ] - -
| ; |
. "« Transitional "\ Permanent \
Shelter i Supportive i Supportive
Housing Housing
\ \ LN

Housing Case Management (HCMS)

Bridge Shelter * RLRA

STABILITY " SKILLS BUILDING

RETENTION
Basic needs Access supports Financial Empowerment
60-90 days 90-120 days Rent Well

Affordable
Housing

* Project Turnkey



Siting Guidelines I

 Allowable shelter models

Q‘\éC,TONCOO
 Site viability standards é’? , 15‘< Washington County Department of Housing

. Programmatic funding Services | Supportive Housing Services (SHS)

e (Capital Improvements
* Community engagement

* (Contracts

[ Discrete needs for demographics served (families, singles, men, women,
transitional-age youth and other marginalized populations)

1 Geographic (urban vs rural) and cultural factors; local control and innovation



Location Characteristics

* County-owned property

* Unincorporated WA County —
adjacent to city

* Multiple encampments

A mile or more from public
transportation

1 Distance from public transportation
should consider where they are
now and mobility of services
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Guiding Principles

e Increase capacity of provider
community

e Deliver cultural/demographic
responsive services

e Ensure equity in how we sustain
services

e Operate as partners (nonprofit
and government)

f‘o“re% 67 /’—TJ‘., et of Commg,
S ol sl @ =5
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WESTERN WASHINGTON
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Shelter siting + success

Stacy Borke
Senior Director of Programs
Transition Projects



Transition Projects

Shelter Services Agency Services

» Operate 8 year-round shelter » Resource Center (day center with
programs across Multnomah County hygiene, mail, lockers, info +

» Serve 700+ people (pre-COVID), referral)
400-550 during COVID » Street outreach and navigation

» Provide 24/7 services, including » Tenant education

meals, transportation, housing case
management and housing
placement, health and wellness,
and ID assistance.

» Housing placement and housing
stabilization/retention

» Severe Weather Shelter during
inclement weather




Shelter expansion + siting

Temporary

» Lead with an FAQ

» Stakeholder engagement

» Life safety partners at the table
early

» Viability of the structure, major
systems, accessibility

» Accessible and safe geographic
location

» Designated point of contact

» Identify specific ways for productive

engagement

Permanent

>
>
>

v

Identify non-negotiables
Early engagement with stakeholders

Understand + evaluate neighborhood
amenities, access, and needs

Realistic expectations for all
Reliable communication

Provider engagement as soon as
possible

Identify specific ways for productive
engagement




Laurelwood Center
6130 SE Foster, opened August 2019

Location

>

» Across the street from an alternative high school
» Attached to a 7-11
» Lots of new/small businesses
Process
» Engagement work began in 2017 alongside design work
» Neighborhood meeting with hundreds of neighbors, and subsequent info sessions during the
development
» Creation of the Foster Steering Committee - engaged neighbors, people with lived experience,
business owners, community leaders with divergent perspectives on design, concerns, and
neighbor engagement.
» Early and ongoing ways for engagement - meals, pet food drives, donation drives

Located at the intersection of 5 neighborhood
associations and along 2 major corridors




Considerations as our communities and
our region move forward

» Remove barriers - both real and perceived
» Set realistic expectations and identify non-negotiables

» Bring public sector partners to the table early, set the vision, and get their
buy-in

» Identify and engage shelter champions and the most concerned neighbors
» Identify and engage a provider as soon as possible, and get them to the table

» Use data to inform decisions: population need, geographic equity,
accessibility, transportation, duration
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Stacy Borke
Senior Director of Programs
Transition Projects

stacy@tprojects.org

www.tprojects.org
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