
MINUTES OF THE COUNCIL
OF THE METROPOLITAN SERVI.CE DISTRICT

Ju l y  2 ,  198 I

Counci lors  in  At tendance

Pres id ing  O f f i ce r  Jack  De ines
Vice Pres id ing Of f icer  Bet ty  Schedeen
Coun.  Bob O1eson
Coun.  Char les Wi l l iamson
Coun. Craig Bergman
Coun.  Corky Ki rkPatr ick
Coun. Jane Rhod.es
Coun.  Ern ie Bonner
Coun.  Cindy Banzer
Coun.  Bruce Et l inger

In Attendance

Execut ive Of f icer  Rick Gustafson

Staf f  in  At tendance

Denton Kent
Andy Jordan
Mike Hols tun '
John LaRiviere
Cary Jackson
Jenni fer  S ims
Cary l  Waters
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M inu tes  o f  Ju I y  2 ,  1981

CALL TO ORDER

Af te r  dec la ra t i on  o f  a  quo rum,
by  P res id ing  O f f i ce r  De ines  a t
527  S .W.  Ha l I  S t ree t ,  Po r t l and ,

the meet ing was ca l led to  order
7 :40  p .m .  i n  t he  Counc i l  Chamber ,

Oreqon  9720L-

t . CITIZEN COMMUNICATIONS TO COUNCIL ON NON-AGENDA TTEMS

Counc i l  on  non-agendaThere were no wr i t ten communicat ions to
i t ems  a t  t h i s  mee t inq .

2.  GENEP"AL DTSCUSSION

Pres id ing  O f f i ce r  De ines  announced  tha t  as  the re  a ren ' t  any  fo rma l
i tems on the Agenda th is  evening,  Counci lors  wi l l  be updated in
the areas of  current  leg is la t ive b i11s,  the Resource Recovery fa-
c i l i t y  and  Me t ro  s ta f f i ng .

1 .  Leg is la t i ve  Upda te

Isaac  Regens t re i f ,  Leg i s la t i ve  L ia i son ,  repo r ted  tha t  a l I  members
of  the House Intergovernmenta l  Af fa i rs  Commit tee except  Drew Davis
s igned the le t ter ,  per ta in ing Lo SB 852,  reconrmending that  Metro
f ind independent  funding sources in  4 years hence.  The Bi I I  was
concurred in  the Senate and wi l l  go to  the Governor  for  s ignature.

sB  422 ,  t he  E lec t i ons  B i I I ,  has  passed  the  House ,  has  no t  been  con -
curred in  the Senate but  no problems are expected.

The Tax Credi t  for  the Resource Recovery p lant  came out  o f  Commit tee
on Plonday,  June 29 wi th  a 7-0 vote and wi l l  be on the Senate f loor
tomorrow,  i t  has a favorable look for  passage.

Po l l u t i on  Con t ro l  Bond  Fund  has  passed  -  wh ich  i nc ludes  DEQts  budge t
for :  $ l -0  .  5  mi l l ion (Metro '  s  Sol id  In la$te '  s  pro j  ects)  .

Boundary Commiss ions Bi t t  has passed both houses and s igned by the
Governor  therefore Boundary Commiss ions for  both the Eugene and
Port land metropol i tan areas wi l l  cont inue and vr i I I  cost  Metro
a  sma l1  assessmen t  o f  $7 r000 -10 ,000  pe r  yea r .  The  f und ing  w i l l
be  l oca l  money  i ns tead  o f  S ta te .

SB  2864  -  L ID  B i I l  has  passed  the  House  r v i t h  p rov i s ion  fo r  a  ma i l
back bal lo t .  I t  w i l l  be heard in  the Senate local  governrnent  com-
mi t tee next  t r lednesday.  Metro takes no posi t ion on th is  b i l l  and
has no problem wi th the technica l  way i t  was draf ted in  the House.

Backyard Burn ing Bi l l  which prohib i ts  backyard burn ing comes up
tomorrow and Metro wi l l  probably  be ca l led to  repor t  on i ts  "Clean
Up " I{eek .
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Mr.  Regenstre i f  then answered Counci lors  quest ions.  He thanked
them for  the i r  suppor t  by lobbying and wr i t ing to  the teg is la tors .

P res id ing  o f f i ce r  De ines  no ted  tha t  Mr .  Regens t re i f  i s  wer l -  re -
spected by the leg is la tors  and has done an outs tandinq job fo t
Metro.  Other  Counci lors  applauded in  agreernent .

2 .  'So l i d  Was te  Resource  Recove ry  Fac i l i t y  4

Execut ive Of f icer  Gustafson announced.  that  the Oregon Ci ty  Com-
miss ion has granted Metro a condi t ional  use permi t  for  the con-
st ruct ion of  the Resource Recovery fac i l i ty .  t r r le  have just  received
the t ranscr ip t  o f  condi t ions that  need to be met  and can g ive Coun-
c i l o rs  a  b r i e f  ana lys i s  a t  t h i s  t ime .  The  cond i t i ons  a re  tough ,
have  add ressed  ma jo r  po r t i ons  o f  c i t i zens '  conce rns  i n  Oregon  C i t y
and have made requi rements that  are s ign i f icant  in  terms of  mi t i -
gat ing the impact  on the communi ty .  I t  is  our  op in ion that  these
condi t ions can be sat is f ied and a for rnal -  analys is  wi l l  be g iven to
the  Counc i l o rs .  Counc i l o rs  w i l l  need  to  eva lua te  such  fac to rs  as
the a i r  qual i ty  permi t  requi rements (Metro has f i led an appl ica-
t i on ) ,  t he  l and  use  requ i remen ts  be fo re  the  Counc i l ,  and  the  com-
pleted negot ia t ions wi th  the successfu l  vendor  for  the Resource
Recovery fac i l i ty .  Counci lors  wi l l  then have to  make a judgment
as  to  whe the r  t h i s  mee ts  Me t ro ' s  ove ra l l  po r i cy  o f  so l v ing  the
sol id  waste problem and whether  i t  can proceed wi th  f inancing con-
st ruct ion of  the pro ject  about  6 months away.  He then in t ro-
duced cary Jackson,  Resource Recovery pro ject  Managey,  to  answer
ques t i ons .  Mr .  Jackson  w i l l  be  head ing  the  nego t ia t i ng  team tha t
w i l l  be  mee t ings  w i th  vendors ,  a i r  qua r i t y  pe rm i t  p rocess  and
es tab l i sh ing  be t te r  commun ica t i on  w i th  o regon  c i t y  res iden ts .

Coun.  Rhodes st ressed the impor tance of  Metro doing the very best
job in  le t t ing Oregon Ci ty  res idents know whats going on and work
wi th them prornpt ly  to  a l lev ia te those mat ters  that  can be a l lev j -a ted.

I '1r .  Gustafson sa id that  a  Sol id  Waste publ ic  in format ion s t rategy
conta in ing a resource communi ty  involvement  proposal  wi l l  be pre-
sented to  the Regional  Serv ices Commit tee at  the i r  JuIy  7 meet ing.
He then d is t r ibuted a proposed budget  for  the Resource Recovery
p ro jec t  f o r  $50 ,000  and  reques ted  Counc i l ' s  app rova l  f o r  s t a f f i ng .
A  f i e1d  manager  i s  needed  a long  w i th  a  pa r t - t ime  o f f i ce  coo rd ina io r .
The f ie ld  manager  rv i l l  repor t  to  the pro ject  manager  and work in
I i a i son  w i th  the  so l i d  was te  pub t i c  i n fo rma t iona l  spec ia l i s t ,  new11z
hi red,  Nancy Car ter .  Both she,  and Judy Roumpf-  so l ic l  waste publ - ic
involvernent  coord inator  wi l l  spend 50? of  the i r  t ime on the Resource
Recovery pro ject .  They,  a long wi th  the f ie ld  manageq wi l1  emphasize
community involvement.

Counci lors  suppor ted the proposal  and fe l t  i t  is  most  impor tant  that
s ta f f  be  sens i t i ve  to  the  conce rns  o f  res iden ts  i n  t he  Resource  Re-
covery area.  They d iscussed the need for  a  Eood two-way communi-
ca t i on  p rocess ,  and  pe rhaps  h i r i ng  ano the r  s ta f f  pe rson  fo r  t h i s
p ro j  ec t .
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Mr .  Gus ta fson  s ta ted  tha t  he
a fulI community involvement
add i t i ona l  s t a f f .

preferred to  come to the Counci l  w i th
and educat ional  program before h i r ing

Coun.  Berkman suggested that  the Counci l  go on record as encouraginq
the Execut ive of f icer  and the s taf f  to  develop a program and prov ide
whatever  resources are necessary to  do an adequate j "U in  suppor t inq
the pro ject .  The Execut ive Of f icer  could thus proceed wi th  t f te
con f i dence  tha t  t he  counc i l  i s  suppor t i ve  o f  h i i  e f f o r t s .  "

Counc i l o rs  concu r red .

Coun.  Bonner  reconmended that  the Execut ive Of f icer  touch base wi th
Ard is  Stevenson,  Ci t izen rnvolvement  Coord inator  in  Clackamas County,
before f ina l iz ing the Resource Recovery communi ty  involvement  program.

Mr .  Gus ta fson  passed  ou t  two  repo r t s  rega rd ing  i ssues  tha t  t he  s ta f f
i s  work ing  on :  1 )  Genera l  Concep t  Paper i  rec f rn i ca l  Ass i s tance  Needs
for  Resource Recovery and 2)  Resource Recovery Faci l i ty  Genera l
work Tasks for  METRo commencing Ju ly  I ,  1991.  These repor ts  wi l l
be  he lp fu r  i n  dea r ing  w i th  the  magn i tude  o f  t he  p ro jec t .

3 .  Me t ro  S ta f f i ng

Mr .  Gus ta fson  handed  ou t  t he  rev i sed  Me t ro  Organ iza t i ona l  Char t  wh ich
he  s ta ted  i s  a  r esu l t  o f  a  se r i es  o f  changes ,  i . e . ,  r educ t i on  i n  t he
s ta f f ,  r ev i s ions  o f  pos i t i ons ,  vacanc ies  i nd  depar tu res .  June  30
was  the  l as t  day  fo r  some o f  Me t ro ' s  s ta f f .

I le  expla ined that  the new organizat ional  s t ructure d. iv ic les the re-
spons ib i l i t i es  o f  cen t ra l  manasemen t  i n to  th ree  p r5 -nc ipa l  pos i t i ons :
f )  Depu ty  Execu t i ve  O f f i ce r :  l i as  respons ib i l i Ly  to  work  w i th  the  de -
pa r tmen ts ,  2 )  Managemen t  Se rv i ces :  has  respons ib i l i t y  o f  con t ro l i - nq_
the  budqe t ,  3 )  Pub l i c  A f fa i r s :  ex te rna l  con tac ts  and  pub l i c  i nvo l ve -
men t  s t ra tegy .
These three- ind iv iduals  wi l l  be the pr inc ipa l  managernent  team who
v r i l l  be  se rv ing  the  Execu t i ve  O f f i ce r  as  we l l  as  t i e  Counc i l .  He
then deta i led the depar tments,  who wourd be responsib le to  whom,
indiv idual  tasks to  be done by which s taf f  member and the sa lar ies
fo r  each  pos i t i on .  He  fe l t  t ha t  t he  l i nes  o f  commun ica t i on  w i l l  be
improved in  th is  new organizat ional  s t ructure and that  the d iv is ion
o f  l abo r  w i l l  be  c l_ea re r  t o  Counc i l o rs .

Coun.  Rhodes wondered how Counci lors  dec ide which s taf f  person to
approach  fo r  ass i s tance  -  wha t  i s  t he  Execu t i ve  O f f i ce r ' s  p re fe rence?
He  rep l i ed  tha t  he  p re fe r red  Counc i l o rs  to  go  th rough  h i s  o f f i ce ,
no t  as  a  f i l t e r  bu t  ra the r  t ha t  t he  task  o r  ass i s tance  ge t  immed ia te
at tent ion.  Counci lors  may a lways go to  depar t rnent  headi ,  i f  need be.

4 .  O the r  l t ems  o f  Concern

Coun.  Banzer  asked the Execut i -ve Of f icer  i f  there wi l l  be a newslet ter
th i s  f a l l ?  He  rep l i ed  tha t  i t  w i l l  p robab ly  be  c lose r  t o  January  I .
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There wil l  be a nnail ing of the Metro Forum newletter soon and
Counci lors  are encouraged to submit  200-300 names and addresses
of members in their community who would l ike to hear from them.

There being no fur ther  bus iness,  the meet inq was adiourned at
8 :05  p .m .

Respect fu l ly  submit ted,

-/ .r /l
Va/-/

.f (/
Toby'Janus
Act ing Clerk of  the Counci l
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