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OPTION OF CONC DESIGN FOR SMITH SNO I3YBEE LAKhS
ERPRE lyE CE1 FR ____

at November 16 1994

fr part Metros respors bilities in nanagang the Smith aid Bybee Lakes Natural Area
terore ye center will bc designed and built within the Construction of an

e-nret ye enter was dei iied ar Na ird Re.soirrpc l/ncgemenz Plan for Smi/
id l3yb Lake adopte by Metro Council in November 990 and the Recreation

Ma er an for 5mith and ybee Lakes adopted by Counci ir November 1992 As
out icd both plans ii mary tim on of the mteaTprc ivc center is to provide
educaf on abou the natu esources the Smith and Bybcc Lakes arca its history its

prc crt rd fons and vh ca be don to erhance it Cot eying the natural and

ory of he lakes irea aid offcrmg opporturitaes environmental education to

scF ols and he public were clearly the major functions of interpretive center as

den fed thejiblac process durir development of the co cept design

oncept design and if dcsigr ocess were presented the Councils Regional
fes Conmittee August 1994 Members of the comr attee raised issues regarding

he concept esign and ampkmentatior procedures to which are addressed below

UNCJION AND SIZE OF BASE BLJILDINQ

errmnirg the total size of ife in epretive enter the Sr step taken was to

det nine soecific needs fo he iteroretive center thereby eterrninng the desired

Sin ons nd space alloca or if at needed be incorporated to the design of the

na ding

en ial demand for facility as proposed for Smith and Bybee Lakes will extend

beyo if nmedaate vicinity Acco ding to study by Envi osphere Company viewing

twly ig ratur the fses grwng recreaLioral acti ities ii he state of

rcg ri Oreon State Parks roject an 5% annual growtl rate an nature study which

ic es iterpretive displays nd view ig Idl fe and eport 68% of vis tors to Oregon
arks pr cipa ldli cvi wing Ihc regional trend in nrture udy is reflected in

an or ia ion on national interest According to Fish and Wildlife Service 70% of the

popula ion erjoys dhf viewi ig and studying as least part of another activity



ble Facilities

Within the Portland metropolitan region there is no facility that is clearly analogous to

the Smith and Bybee Lakes proposed develophient The facility most analogous is Tryon

Creek State Park located in southwest Portland and northwest Clackamas County

Readily accessible to downtown Portland arid from Interstate the park features Tryon

Creek running through forest habitat nterviews with the director and volunteers indicate

ha demand exceeds supply in terms of onsite educational programs and the current

nature center space is inadequate for rreeting all other use demands

Total Area

Nature Center

Instructional Shelter

Resident Ranger House

Shop Storage Shed

Visitors

School Use

625 acres

5000 sq ft

2000 sq ft

1200 sq ft

1500 sq ft

430000/yr

to groups/day

Smith/Byhee Lakes Area

2000 acres

15 000 sq ft

Comparing the proposed facility at Smith and Bybee Lakes Natural Area to other faciliue

in Oregon provides perspective of space allocation for specific purposes

Total Interpretive

Rld sfl Snace sfl

Education

Snace Sn

Tryon State Park 430000

1993
1000

classroom shelter

Inskeep Center 2400

shelter

High Desert

Museum

Warm Springs

Museum

Oregon Trail

Museum

1000

classroom

2650

classrooms library

education shop

Totl Area

Interpretive Center

Caretakers Residence 1500 sqft

Workshop/Storage 1500 sq ft

Annual

acilitv Attendance

120000

1991



ic curren dema id from lo schools for facih ies and ac to the lakes area very

hig Fo example Roos vclt Hig School which is app oximately one mile from the

propose si for he center has formally adopted Smith nd Bybee Lakes Natural Area as
he oca p0 in for their Natural Resources Pa hway ir the cnaissance 2000 Program

aid included the resource area as ocal point in number their other pathways In this

pro ram eshinan uden chose act that they follow oughout high school

raduatng with an advanced deg cc cus such as Natural csources

ha 00 fee from if propo ed nterpretive center lies George Middle School
cirrculu bc classes fou on ti akes area These teachers

arti ipate additioral uti avt on of th esource area if there were protection from the

ea he classroom/lab facilities on si and greater aceessi ii ty available

he ublic schools within ml of the interp etive cent site are Iwo high schools

Roosv It id JeTeron rec midclc schools and lever ementary schools With

incr asing budgetary restrictions especially regarding travel allocatio is is anticipated
tha Ic schools ill wan un zr local resources or curriculum development
Pr ate schools wi th radius nc ude University of Port rd as ci as several private

md iidhhschooIs

St if received mary request for site interpretive tou and curncula development
fror Las one half of th local schoo with additional uests coming in from schools

throughou he regioi iio ho assessment of present and projected demands

frorr loca schools and communitIes as we as the region fo environmental education

uti ng ie akes area will be made by he envronmenta education intern recently

errployed in the Smith and Bybee Lakes Management Progr ii

APPURTENT BUILD NGS

ins iroiurmty to the nt Tret center that arc necessary for mamtairung both the

certe an tIe entire natural area iiciude he caretaker reside ice and the maintenance

ad aretakers residence reeded onste to insure iere is 24hour security
oroviaed or ne erpret ye center rlvestment Providing ft aretaker with residence

at reduced ren te has proven to be costeffec lye means to providing

cc in in re atively remote oca ions such as that found owe Butte Since

pe iTanent staff member en isioned for managing the entir ratural area locating

an i/caretakers residence adjacert to the Interpretive cent will provide security during

11 ñe interpr nter is scd 1500 square oot restdence is assumed



with twobay garage for storing both work and personal vehicles This is comparable to

those at Oxbow Regional Park and Tryon State Park

maintenance building is essential for oroviding workshop and storage space for

maintenance vehicles and tools This facility will serve the entire management area as well

as the interpretive center and its associated facilities similar to facilities at Oxbow

Regional Park and Tryon State Park

ONSTENC
Projected operations and maintenance costs for the interpretive center and caretakes

residence were irade using Lhe most recent data available from Building Owners and

Managers Association BOMA Using 1994 BOMA Experience Exchange Report data

was used for those building in the Port and area less than 50000 square feet

Estimated Annual MajnnanceExpgses

Total

Base Building 15300 $59823

CaretakerResidence 1500
$65688

This annual estimate includes cleaning repair and maintenance utilities security and

administration costs The primaiy source of revenue for meeting operations and

maintenance costs is the interest generated annually from the Smith and Bybee Lakes

Trust Fund With the current fund at approximately $3 million and assuming an annuai

interest rate of 3.5% conservative approximately $11 1200/yr would be available from

the trust fund without depleting the principal Other funding sources for annual operation

and maintenarce costs may be user fees associated with renting interpretive center

facilities i.e meeting room classrooms concert space Educational institutions such as

Portland School Distnct may fund specific educational programs at the Site that would

contribute to ongoing maintenance needs

Other management responsibilities will also compete for interest funds generated from the

trust fund principal each year such as personnel natural area manager and operations

and maintenance for other facilities within the management area i.e trails signs parking

areas boat launch At this time it is envisioned that the environmental education

program staff will depend to large extent on sources external to the Lakes Trust Fund

and volunteers



th urctions en sioned for the ir te pretive center bare bones staff would include

fUlltime dir ctor

9rnon pos tior

3month position

20 regular vol nteers ath shaft/week

The director and 9montF seaso ial staff would teach classr ns groups 15 students per
ro days week The volurte staff the infonnationtdesk/bookstore The 3month

sonal staff person helps cove ant rpretive programs in tl summer while the director

ta es vacafo raises funds and cond Jets adnTirlistrative re onsibllities Eunding for

se positions may corrc io tie crest generated from ic trust fund after other

exo rses are met Based On the curie principal every 1% increase the annual interest

eld an addi ional $32 000 in ilterests With cducatio ial programs focusing on local

sc ols additional grants fees may be obtained for provid ng specific educational

ces

Much of the project sch le ident on the availabilit of fUnds for design and

ems rue on It anfcipa ed dat most of the fundi ig sources will be external to the

es Trust Fund for following easons

project his mag itude could depIct tFe rust fund severely or entirely

leaving little no pnncipal for generating interest earrings to rreet operations and

Tif ciaiceneeds

presenting funding equest to potential contributors where an operations
id amte iance fund is clearly provd fo perpetuity is re likely to be successful

the public support and ittractive attributes of this project makes it highly

dig Ic for any potertial hi ding ces

si ig for Vie proje will fo us public as we as vate sources Potential

lrces hr which this proiet may be eligible or funding in dude but rot limited to

bI

nuT and Bybee Lakes Trust Fu

ii Pa tland Viancerient Fund

Jr hns andfil urids generc ted from gas exploita on
Poiland 13u eau Er ironmet ta Services sewer it iprovcmcnt projects



Port of Portland mitigation obligations

Federal appropriation supported by Oregon delegation

Private

Meyer Memorial Trust

Lila Wallace-Readers Digest Fund

Bullit Foundation

The fund-raising strategy will be developed in more detail with the assistance of

contractor with experience in developing funding program In the FY94-95 adopted

budget $10000 was allocated for personal services contrat Council designation

for funding development

Options

The base footprint of the interpretive center building is limited by the amount of land

abo.ve the flood plain Any expansion of the building base beyond current design will

require filling of wetlands which will require additional permits and is philosophically in

opposititO the focus of the center The base building could be downsized if certain

functions were e.emed inappropriate or not cost-effective

Assuming all the functions included in the design are appropriate and necessary the size of

each area according to the intended function can beadjusted independently only at the

expense of changing the entire building design Maintaining the same relative proportions

proportional downsizing of the entire building is limited to what is the smallest

acceptable area for certain functions that have either lower legal limits i.e bathrooms or

practical limits i.e office kitchen

There are different scenarios based on the availability of funds that will dictate the

implementation schedule

Scenario Total Funds Available

Nov 94 Oct 95 Total Funding Secured

Nov.95 April 96 Final design with construction drawings

Select Contractor

May 96 Sept.97 Construct base building caretakers residence maintenance

building trails canoe launches parking lot and walkways

Oct.97 Open to Public



onstruet on of the pro ect lin ted by cost constructior may be phased according to
ioral molementa Ian and able funds constru ion schedule may be phased

ar tie mann ou bred in the ecreation Master Pla as suggested below

se Residenc and Mai iaice Buildings Boat aunch Trails

onale aretakerf iger needed onsite ITT mediately following
complef of what as Out med tIe ecreatton plan as Phases and These phases

elude ompletion of the er ak Ira two obscrvataor atforms boardwalks and

gns lTas and con efl of at nircnmventi
rig akes boat launch and

arking lot Phase II With complctc access to all parts of the management area boat
Jaurch and parking lot va lable to public security an iiaintenance needs will

equir aretakar ard ntenarcc facilities

Fac lity Est Cost

Parking Lot 91000
an aunches 47000

Caretalcr1s Resider 97 500

atntenanêe I3uiIair2 90001
Sub Iota $325 500

Soft Cost 20% 65100
Total PIEs 5390 600

Construe nterpretzve Center Base Buidmg

Rat nale un tional ucrpre ive center could online without all the

cx ubits and site mprovcm nts avail Given more time to mplenientation some of
ese fea es may be obtained throug contributions and vo iteer efforts plantings

es oftop featur

cihty Eat Cost

Bas Building 760000
Walkways 000

aghirg 0000

00
tuies furniture

ujgient 00000
Stbota $l980000
Soft costsj2Qj 396 000

tal Phase II $2376 000



Exhibts and Remaining Features

Rationale Flat panels 3damensionaI and diorama exhibits may be developed

during the camp etion of Phase or as funds become available while being able to

provide quality expeitence at the interpretive center Rooftop planting features and the

test plots can be nurtured over time with community service groups and volunteers Much

of the plants and materials required for landscaping will be obtained from native plant

sources that are readily available Hov ever cost estimates are provided to be consistent

with cost estimates given in the interpretive center concept design report

Facility Est Cost

Flat panels $250000
3D $144000

Dioramas $132000

Planting/Irrigation 50000

Wetland Interpret 4p.000

Sub Total $616000

Soft Castj2j123000
Total Phase HI $739000

Adoption of the concept design does not obligate any additional funds at this time There

will be no anticipated budgetary impacts for FY9596 as result of adoption of the

concept plan The development of funding strategy will initially focus on obtaining

funds exclusively external to the Lakes Trust Fund for construction of the interpretive

center After reasonable period through FY9596 of using this strategy the

fundraising strategy will evaluated with the guidance of the Council

ECUTIVE OFFICERS RECOMMENDATION

The Executive Officer recommends that Council adopts Resolution No 94-1978
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THE PURl OS Al RESOLIJT ION NO 94I978
THF CC NCEPI DESIGN OR SMVF ntroduced by Rena Cusma
AN BYBEE LAKES NIERPRETIVF ecutive Officer

LNTtR

Wi FREAS the Na urn Rsouces Management Ia ifor Snnth and Bybee
Loke3 adoptcd by Metro Council on November 1990 via esolunon No 90367
co is ruction of an interpre ivc center for the Smith and Byb akes Natural Area was

hc ard

WiEREAS in the Rccrea io Master Ian for 15mt and Bybee Lakes adopted

by Council Resolutior No 92 1695 in November 1992 he need for he interpretive

cci ter he akes area was outlined nd

LREAS concept design for thc interpretive cc ncr was developed through

publ prOcess including paricipatio of the Interpretive Cer er Concept Design Advisory
COT nt cc and two public laring ard

WHEREAS on ptcmber 27 1994 the Smith and ybee Lakes Management
Co rmittce rccommcnded hat tFc Cou icil adopt the proposed concept design for the

ret center now fore

hat Metro Council adopts the cnnccpt design for the Irterpretive center proposed
Sni aid Bybee Lakes attached in Exhibit Ai and

Tb tt Council supoorts staff eForts to develop finding sources external to the

akes Lust und for he puroosc of fu ding construction of hc interpretive center

Judy Wyers Presiding Officer
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