
Council meeting agenda

Metro Regional Center Council Chamber, 

https://youtu.be/nc7JliKc4Fk, 

https://zoom.us/j/615079992, or 

877-853-5257 (toll free) (Webinar ID: 

615079992)

Thursday, November 17, 2022 10:30 AM

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber. 

You can join the meeting on your computer or other device by using this link: 

https://youtu.be/nc7JliKc4Fk

1. Call to Order and Roll Call

2. Public Communication

Public comment may be submitted in writing. It will also be heard in person and by electronic 

communication (video conference or telephone). Written comments should be submitted electronically 

by emailing legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 p.m. the day 

before the meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on 

which you wish to testify; or (b) registering by email by sending your name and the agenda item on 

which you wish to testify to legislativecoordinator@oregonmetro.gov. Those wishing to testify in 

person should fill out a blue card found in the back of the Council Chamber. 

Those requesting to comment virtually during the meeting can do so by joining the meeting using this 

link: https://zoom.us/j/615079992 (Webinar ID: 615079992) or 888-475-4499 (toll free) and using the 

“Raise Hand” feature in Zoom or emailing the legislative coordinator at 

legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify unless 

otherwise stated at the meeting.

3. Consent Agenda

Consideration of the October 6, 2022 Council Meeting 

Minutes

22-57873.1

100622c MinutesAttachments:

Consideration of the October 20, 2022 Council meeting 

minutes

22-57913.2

102022c MinutesAttachments:
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Resolution No. 22-5292 For the Purpose of Replacing the 

Clackamas County Board and Metro Council 

Representatives to the Supportive Housing Services 

Tri-County Planning Body (TCPB)

RES 22-52923.3

Resolution No. 22-5292

Staff Report

Attachment A

Attachments:

4. Resolutions

Resolution No 22-5288 For the Purpose of Amending the 

FY 2022-23 Budget and Appropriations Schedule and 

Fiscal Year 2022-23 Through Fiscal Year 2026-27 Capital 

Improvement Plan to Provide for Changes in Operations 

by Supplemental Budget

RES 22-52884.1

Presenter(s): Cinnamon Williams (she/her), Metro 

Patrick Dennis (he/him), Metro

Resolution No. 22-5288

Exhibit A

Exhibit B

Exhibit C

Staff Report

Attachment 1

Attachment 2

Attachment 3

Attachment 4

Attachment 5

Attachments:

4.1.1 Public Hearing for Resolution No. 22-5288

5. Chief Operating Officer Communication

6. Councilor Communication

7. Adjourn
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Agenda Item No. 3.1 

Consideration of the October 6, 2022 Council Meeting Minutes 
Consent Agenda 

Metro Council Meeting 
Thursday, November 17, 2022 



Thursday, October 6, 2022

10:30 AM

Metro

600 NE Grand Ave.

Portland, OR 97232-2736

oregonmetro.gov

Metro Regional Center Council Chamber, 
https://youtu.be/fQ2-llb8yTo, https://zoom.us/j/615079992 

877-853-5257 (toll free) (Webinar ID: 615079992)

Council meeting

Minutes

Metro 



October 6, 2022Council meeting Minutes

1. Call to Order and Roll Call

Council President Lynn Peterson called the Metro Council 

Meeting call to order at: 10:30 a.m.

Council President Lynn Peterson, Councilor Shirley Craddick, 

Councilor Christine Lewis, Councilor Juan Carlos Gonzalez, 

Councilor Mary Nolan, Councilor Gerritt Rosenthal, and 

Councilor Duncan Hwang

Present: 7 - 

2. Public Communication

Council President Peterson opened the meeting to members 

of the public wanting to testify on a non-agenda items.  

No members of the public chose to testify.  

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item.

3. Consent Agenda

Council President Peterson called for a motion to approve 

the Consent Agenda.

A motion was made by Councilor Craddick, seconded by 

Councilor Gonzalez, to adopt items on the consent 

agenda. The motion passed by the following vote:

Aye: Council President Peterson, Councilor Craddick, Councilor 

Lewis, Councilor Gonzalez, Councilor Nolan, Councilor 

Rosenthal, and Councilor Hwang

7 - 

3.1 Resolution No. 22-5283, For the Purpose of Adding New or Amending 

E x i s t i n g  P r o j e c t s  i n  t h e  2 0 2 1 - 2 6  M e t r o p o l i t a n  T r a n s p o r t a t i o n 

Improvement Program (MTIP) to Complete Required Phase Slips and Make 

Required Corrections to Meet Fall Obligations or Federal Approval Steps 

(SP23-01-SEP)
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Resolution No. 22-5283

Exhibit A

Staff Report

Attachment 1

Attachments:

3.2 Consideration of June 16th, 2022 Council Meeting Minutes

 
061622c MinutesAttachments:

4. Resolutions

4.1 Resolution No. 22-5286, For the Purpose of Proclaiming the Second 

Monday of Every October as Indigenous Peoples Day in the Greater 

Portland Area

 

Resolution No. 22-5286Attachments:

Council President Peterson called on Andrew Scott (he/him), 

Metro

Deputy Chief Operating Officer to present to Council. 

Staff explained that this Resolution aims to achieve the 

following ends: 

· Reduces the invisibility of indigenous peoples

· Pushes back against colonial narratives

· Brings diverse communities and nations together

Scott proceeded to read the proclamation language of the 

Resolution. 

Council Discussion:

Council President Peterson stated that Metro must go 

further than just proclaiming Indigenous Peoples Day, but 

actively work to transform systems to ensure the inclusion 

of native voices. 

Councilor Gonzalez restated the importance of this 

3
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legislation, along with Metro’s commitment to a 

comprehensive tribal engagement approach. 

Councilor Lewis noted that we must not only recognize 

native tribe’s sovereignty, but must also recognize the 

historical legacy that has led many indigenous peoples to be 

separated from tribal membership and the government’s 

role in creating that separation. 

Councilor Rosenthal commented that Metro must now 

work with local jurisdictions to get them to adopt similar 

resolutions acknowledging Indigenous Peoples Day. 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item.

A motion was made by Councilor Rosenthal, seconded by 

Councilor Gonzalez,that this Resolution was adopted..  

The motion carried by the following vote:

Aye: Council President Peterson, Councilor Craddick, Councilor 

Lewis, Councilor Gonzalez, Councilor Nolan, Councilor 

Rosenthal, and Councilor Hwang

7 - 

5. Other Business

5.1 2023 Regional Transportation Plan: Vision, Goals and Objectives 

 

Staff Report

Attachment 1

Attachment 2

Attachments:

Council President Peterson called on Margi Bradway 

(she/her), Metro

Deputy Director of Planning, Research and Development, 

and Kim Ellis (she/her), Metro Principal Transportation 

Planner, to present to Council. 

Staff pulled up the [2023 Regional Transportation Plan - 

Shaping our shared vision and goals for the future of 
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transportation Presentation] to present to Council. The 

presenters explained the vision and goals for the upcoming 

Regional Transportation Plan, looking for discussion and 

feedback on key items of the plan. 

 

Council Discussion:

Councilor Hwang began discussion by asking the presenters 

about how Trimet’s Forward Together plan intersects with 

the Regional Transportation Plan, specifically questioning if 

the intersection is focused on service enhancement or new 

infrastructure. He then proceeded to inquire if the creation 

of construction jobs is a key component of the plan. 

Staff responded that all of Trimet’s service plans are being 

incorporated under the Regional Transportation Plan. 

Therefore, the plan encompasses both service enhancement 

policies and expansions to infrastructure. In regards to the 

councilor’s second question, staff explained that there is 

currently policies under the Regional Transportation Plan 

that seek to further equitable job creation, however both 

presenters noted that this part of the plan could receive 

further expansions. 

Council President Peterson followed Councilor Hwang’s 

question, remarking on how the plan needs to both surpass 

federal requirements and act as a route towards achieving 

Metro’s goals of quality housing and job creation. 

Staff responded in agreement, emphasizing that Metro and 

the Regional Transportation Plan should strive to not just 

satisfy federal performance measures, but to go above and 

beyond in the scope of the plan. 

Councilor Gonzalez shared his support of the plan, 
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commenting that the vision of the Regional Transportation 

Plan not only serves as a framework for future projects, but 

as an outward facing statement of Metro’s goals and values.  

Councilor Lewis first emphasized that the plan should focus 

on getting constituents to affirmatively choose to travel 

through the means provided by the Regional Transportation 

Plan, be that through increasing the safety, economic 

benefit, or ease of use of these systems. She then expressed 

that Metro should adopt a collaborative approach with local 

jurisdictions in the creation of the Regional Transportation 

Plan, ensuring that the most prevalent interests of the public 

are heard and accordingly addressed. 

Councilor Craddick spoke directly to the environmental 

goals of the plan, asking the presenters how the goal of 

“substantial reductions to greenhouse gas emissions” is 

going to be measured. Referencing previous comments by 

Councilors Hwang and Lewis, Councilor Craddick remarked 

that the success of the plan’s climate goals will be 

dependent on the level of cooperation between Metro and 

other relevant parties such as Trimet, ODOT, and city 

governments. 

The presenters responded that the Regional Transportation 

Plan is required to meet Oregon’s greenhouse gas emissions 

standards, and that to reach that target the plan will have to 

incorporate new policies that substantially reduce the 

current level of emissions. Speaking to how Metro will work 

with other organizations to meet this metric, the presenters 

explained that the department has a four-way agreement 

with the federally funded parties of ODOT, Trimet, Smart, 

and Metro that states that the parties will work together 

when making regional plans. Staff stated that federal 

funding drives these organizations to work in collaboration, 
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finding both short and long term solutions to the 

transportation infrastructure of the region. 

Councilor Craddick then asked the presenters if there has 

been analysis of the 2018 Regional Transportation Plan, 

covering which aspects of the plan were successful and 

which could use more development. 

Staff replied that the work plan for the current Regional 

Transportation Plan was heavily based off of the 2018 plan, 

and that several of the programs proposed in the 2018 plan 

are still being developed and discussed within the 2023 

plan. 

Councilor Rosenthal remarked that the vision implicitly 

includes the importance of the Regional Transportation Plan 

in connecting individuals together, strengthening social ties. 

He then noted that we should be mindful of the physical 

reality of the transportation lines being discussed, being 

more explicit in the long-term vision of the plan regarding 

how potential infrastructure and service expansions would 

physically interact with the region. Councilor Rosenthal also 

questioned if there has been any extensive review of the 

2018 Regional Transportation Plan’s implementation. 

Staff responded, stating that the current plan includes 

explicit performance metrics that will be able to gauge how 

successful the plan is at reaching its climate, transportation, 

and economic goals. The presenters noted that there has 

been analyses performed on the 2018 plan and that similar 

reviews will be performed for the 2023 plan. 

Councilor Hwang raised concerns to the 

under-representation of communities of color in the first 

community survey. 
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The presenters explained that staff was currently reviewing 

several community based organization proposals to help 

expand Metro’s ability to hear from BIPOC communities for 

future surveys. 

Council President Peterson emphasized that the most 

important aspect of these discussions is specifically 

identifying which projects within the plan will receive 

funding, and which will be prioritized in the short-term. 

Staff replied, stating that they are working towards creating 

a new modeling system that will allow them to gauge how 

sufficiently each project fills the Regional Transportation 

Plan’s 5 central values, therefore giving them a reliable 

metric to compare projects. 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item.

6. Chief Operating Officer Communication

Deputy Chief Operating Officer Andrew Scott did not have 

any updates to provide.  

7. Councilor Communication

Councilors provided updates on the following meetings and 

events: 

Councilor Gonzalez notified the council that there had been 

an Oregon Transportation Plan committee meeting the 

previous day, commenting on the potential interactions 

between this plan and the 2023 Regional Transportation 

Plan. 

8. Adjourn

Seeing no further business, Council President Lynn Peterson 

adjourned the Metro Council work session at 11:42a.m.

8
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Respectfully submitted,

Jeff Kain, Legislative Assistant
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Council meeting action update 
 
 Metro Regional Center Council Chamber,  
Thursday, October 6, 2022 10:30 AM 

 https://youtu.be/fQ2-llb8yTo,  

 https://zoom.us/j/615079992, or  
 877-853-5257 (toll free) (Webinar ID:  
 615079992) 

1. Call to Order and Roll Call 
 
 Present: 7 - Council President Lynn Peterson, Councilor Shirley Craddick,  

 Councilor Christine Lewis, Councilor Juan Carlos Gonzalez,  

 Councilor Mary Nolan, Councilor Gerritt Rosenthal, and  
 Councilor Duncan Hwang 
 
3. Consent Agenda 
  
 A motion was made by Councilor Craddick, seconded by  
 Councilor Gonzalez, to adopt items on the consent  
 agenda. The motion passed by the following vote: 

 Aye: 7 - Council President Peterson, Councilor Craddick, Councilor  

 Lewis, Councilor Gonzalez, Councilor Nolan, Councilor  

 Rosenthal, and Councilor Hwang 

 3.1 Resolution No. 22-5283, For the Purpose of Adding New or Amending  

 Existing Projects in the 2021-26 Metropolitan Transportation  

 Improvement Program (MTIP) to Complete Required Phase Slips and Make  
 Required Corrections to Meet Fall Obligations or Federal Approval Steps  
 (SP23-01-SEP) 

 3.2 Consideration of June 16th, 2022 Council Meeting Minutes 
 
4. Resolutions 
 
 4.1 Resolution No. 22-5286, For the Purpose of Proclaiming the Second  

 Monday of Every October as Indigenous Peoples Day in the Greater  

 Portland Area 
 
 A motion was made by Councilor Rosenthal, seconded by  
 Councilor Gonzalez,that this Resolution was adopted..   
 

@)Metro 
600 NE Grand Ave. 
Portland, OR 97232-2736 
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 The motion carried by the following vote: 

 Aye: 7 - Council President Peterson, Councilor Craddick, Councilor  

 Lewis, Councilor Gonzalez, Councilor Nolan, Councilor  

 Rosenthal, and Councilor Hwang 
 
PLEASE NOTE: Official copies of legislation will be available in electronic format via 
format via Metro Online Records. For assistance, please contact Becky Shoemaker, 
Metro Record Officer at ext. 1740. 



 

ATTACHMENTS TO THE PUBLIC RECORD FOR THE MEETING OF JANUARY 27, 2022 
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1.0 Powerpoint 10/06/2022 2023 RTP Presentation 100622c-01 
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Consideration of the October 20, 2022 Council meeting minutes 
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Thursday, November 17, 2022 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Thursday, October 20, 2022

10:30 AM

Metro

600 NE Grand Ave.

Portland, OR 97232-2736

oregonmetro.gov

Metro Regional Center Council Chamber, 
https://youtu.be/FEhZ_sBaL44, https://zoom.us/j/615079992, or 

877-853-5257 (toll free) (Webinar ID: 615079992)

Council meeting

Minutes

Metro 



October 20, 2022Council meeting Minutes

1. Call to Order and Roll Call

Council President Peterson called the Metro Council Meeting 

to order at 10:30 a.m.

2. Public Communications

Council President Peterson opened the meeting to members 

of the public wanting to testify on a non-agenda items.  

No members of the public chose to testify. 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item.

3. Presentations

3.1 Auditor's Office Annual Report

 

Auditor-Annual-report-2022Attachments:

Council President Peterson introduced Brian Evans (he/him) 

to present the annual Auditor’s Office Report.

Staff pulled up the Office of the Auditor Annual Report FY 

2021-22 Presentation to present to Council.

The presentation reviewed the responsibilities of the 

auditor, highlighted key accomplishments in the fiscal year, 

and thoroughly analyzed several performance measures 

gauging auditing efficiency and effectiveness. A schedule 

outlining the audits to be performed in the 2022-23 fiscal 

year was provided. 

Council Discussion 

Councilor Hwang noted the emphasis on efficiency in the 

report, asking how the auditor balances equity work with 

efficiency. 
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Staff responded by commenting that the Office of the 

Auditor has begun to distinguish equity amongst efficiency 

and effectiveness, making a concerted effort to analyze 

equity as its own measure. The presenter acknowledged the 

importance of understanding the balance between 

efficiency and providing quality reviews, stating that while 

there is not currently a performance measure for equity that 

it is heavily considered in the Office’s decision-making 

process. 

Councilor Lewis asked as to how the pool of outside 

auditors who perform the auditor exchange is chosen.

The presenter explained that the auditor exchange process 

is managed entirely by the Association of Local Government 

Auditors, meaning that the Metro Office of the Auditor has 

no control over which auditors are chosen for the exchange. 

Councilor Nolan remarked that as Metro’s financial budget 

expands, the Office of the Auditor should receive a boost to 

its budget as well as it will likely have to perform a greater 

number of audits. They called special attention to the 

auditor hot line ands its successes over the past year. 

Chief Operating Officer Madrigal commented that the 

auditor independently requests their office budget.

Seeing no further discussion, Council President Peterson 

moved on to the next agenda item.

4. Resolutions

4.1 Resolution No. 22-5287 For the Purpose of Approving the 2022 Nature in 

Neighborhoods Nature Education and Outdoor Experiences Community 

Grants
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Resolution No. 22-5287.pdf

Exhibit A to Resolution No. 22-5287.pdf

Exhibit B to Resolution No. 22-5287.pdf

Staff Report.pdf

Attachments:

Council President Peterson called on Jon Blasher (he/him), 

Karissa Lowe (she/they), Ameyalli Manon, Maxwell Olwa, 

and Maxwell Markel to present to Council. 

Staff pulled up the Nature in Neighborhoods Nature 

Education and Outdoor Experiences Grants Presentation to 

present to Council. 

The presentation described the community organizations 

chosen to be included in Resolution No. 22-5287, each 

serving the purposes of improving water quality, fish and 

wildlife habitat, and connecting people with nature. Each of 

the selected organizations advances Metro’s priorities of 

cultural, environmental, and economic equity. Maxwell 

Olwa and Maxwell Markell, representatives from the Center 

for African Immigrants and Refugees Organization, a 

recommended grantee recipient, spoke about the work of 

the organization and its role in the community. Parrot Creek 

Child and Family Services, another recommended recipient, 

was represented by Ameyalli Manon.  

Council Discussion:

Councilor Rosenthal firstly asked about the timeline for the 

grants, wondering whether the funds are to be used over 

one year or several. He then proceeded to inquire about 

why the given organizations were chosen over other similar 

nature-based programs. Lastly, Councilor Rosenthal 

questioned the inclusion of Brown Girl Rise, a nonprofit 

organization supporting BIPOC girls and non-binary youth, 

as it does not outwardly have any specific connection to 

nature or parks.  
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Staff responded by stating that organizations can request 

one to three years of funding up to $100,000 dollars. 

Recommended grant amounts were decided based off the 

scope and needs of the organization. Answering the 

councilor’s question about the selection process, the 

presenters noted that there was an excess of strong grant 

candidates in the review process, and that the selected 

projects were those that most closely aligned with the 

primary goals of improving water quality, fish and habitat 

health, and connecting people with nature. Regarding the 

Black Girl Rise proposal, staff explained that the organization 

seeks to serve a population that may feel uncomfortable 

engaging with local parks, and therefore fits the criteria of 

the grant program. 

Councilor Rosenthal asked if proposals that did not mention 

a specific geographic region as their target area serve a 

broader area. 

The presenters remarked that the organizations were 

required to submit a map detailing the areas they seek to 

serve as a part of the proposal process, and that this 

information was considered in the review process. 

Councilor Lewis asked for clarification on the process 

grantees must go through to get their proposals funded. 

Staff stated that the grant application process is conducted 

in two steps, being the preapplication stage and the full 

proposal stage. Applicants submit the majority of the 

necessary information in the preapplication stage, then the 

review committee convenes to discuss the applications and 

provide feedback and commentary to grantees before they 

submit their completed proposal.   
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Councilor Hwang was curious as to if the staff noticed any 

trends that appeared within the proposals. 

The presenters remarked that the review committee tended 

to express greater interest in smaller, grassroots 

organizations in this grant cycle rather than more 

established programs or organizations that had previously 

received Metro funding. They also noted the trend of 

proposals having detailed COVID-19 protocols, as well as 

prioritizing transportation accessibility to prevent barriers to 

access. 

Councilor Gonzalez asked about the regionalism of the 

proposed program, questioning if certain areas were 

prioritized for outreach during the proposal review process. 

Staff explained that the list of proposed projects has a rich 

mix of geographic areas. They mentioned the difficulties of 

balancing funding between the three counties, as well 

needing additional outreach to ensure that high-need 

communities are served. 

Council President Peterson commented that if the review 

committee heavily prioritized emergent organizations that 

this preference should have been discussed and made clear 

to both the Council and the organizations. The shift towards 

newer, smaller programs represents a change to the policy 

direction of grant program, and this should have been 

specified. 

The presenters acknowledged this shift in direction, stating 

that they will be clearer and more specific with the policy 

vision for the grants in the upcoming grant cycle.  

6
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Councilor Craddick expressed her support and appreciation 

for the work done by the parks and nature department, 

emphasizing the importance of being able to access nature 

and the presence of programs that facilitate this access. She 

reminded those present that the upcoming ballot will have a 

measure to renew the levy that created the funds for these 

programs. 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item.

5. Ordinances (First Reading and Public Hearing)

5.1 Ordinance No. 22-1484, For the Purpose of Amending Metro Code 

Chapter 7.07 Related to Apportionment and Allocation of Income to Better 

Align with Oregon State Income Tax Apportionment Law for Certain 

Businesses

 

Ordinance No. 22-1484

Exhibit A

Staff Report

Attachments:

Council President Peterson called on Josh Harwood (he/him) 

to present to Council. 

Staff pulled up the SHS Tax Code Amendments: Income 

Apportionment and Administration Presentation to present 

to Council.

The presentation discussed tax collection for the Supportive 

Housing Services program, explaining the provisions of 

Ordinances Nos. 22-1484 and 22-1485 which align the 

method of apportioning income for tax purposes with the 

State of Oregon for certain businesses and clarifies the 

appeals process and administrator duties, respectively. 

Council Discussion:

7
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Councilor Nolan raised the concern that there may be firms 

not currently subject to this tax that may be under the 

proposed market-source system. If these firms are not able 

to be identified, the result would be a decrease to tax 

revenues.

Staff explained that moving to the market-source system 

would align the tax code with the State of Oregon, allowing 

for greater compliance. He stated that these details will not 

be able to be fully analyzed until audits are performed, 

however, studies performed in other localities have 

generally shown no losses to revenue by switching to a 

market-source system. 

Councilor Nolan followed up this response, asking if there is 

a mechanism to track business transactions happening 

within Oregon to ensure proper tax compliance. 

The presenter expressed that because the market-source 

system aligns with the State of Oregon’s tax collection 

procedure that Metro will be able to track these 

transactions and confirm the proper observance of the tax 

code. 

Councilor Nolan acknowledged that changing collection 

process will aid in compliance but conveyed their worry that 

even a slight decrease to tax revenue may significantly 

impact the amount of funding certain policies and programs 

are able to receive. 

Councilor Gonzalez asked for a recap of the outreach and 

engagement efforts of the finance team to different types of 

businesses and firms who would be impacted by the 

change. 

Staff explained that it is difficult to know exactly what firms 

will be affected by the tax code shift as not every firm will 

8
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qualify to pay taxes. Because of this difficulty, the finance 

department focused outreach efforts on certified public 

accountants working with high-income earners and trade 

associations.

Councilor Lewis mentioned the importance of having a 

consistent tax system across the region. She proceeded to 

ask if shifting to the new tax collection system incentivizes 

firms to form subsidiary companies in order to not hit the 

qualifying threshold for the tax. The councilor also 

questioned if we should expect any changes on the 

consumer side after the City of Portland shifts their 

computer technology to the new system. 

The presenter stated that he has not previously heard of the 

risk of companies breaking to avoid the tax threshold, 

although he could envision a situation in which this would 

be possible. Speaking to the councilor’s second question, 

Harwood suggested that there should be no additional 

changes once the City of Portland updates their system to 

the new tax code. 

Councilor Hwang asked if this change would alter the 

predictability of recessions, and if an economic downturn 

may affect total revenue. 

Staff conveyed that because this tax system is new, it is 

difficult to use Metro taxes to forecast future tax revenue. 

Rather, Harwood explained that data from other states and 

localities is a better measure for predicting how the new 

system will react in different economic climates. Looking at 

how this change has already affected industries at the state 

level, there is no evidence to suggest that the new system 

adds any difficulty. 

Councilor Hwang questioned if it is possible to use economic 

modeling based on previous recessionary environments to 

9
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predict potential changes in the Metro region. 

Harwood noted that it is possible, although the data output 

would be insufficient to draw any significant conclusions. 

Councilor Nolan, in response to Councilor Lewis’ question 

regarding adverse incentives, recommended that the 

finance team work closely with the Office of the Attorney to 

ensure that any loopholes may be identified and addressed. 

Public Hearing: 

Council President Peterson opened the meeting to members 

of the public wanting to testify on Ordinance Nos. 22-1484.

Andrew Hone (he/him), President and CEO of the Portland 

Business Alliance, expressed his absolute support for 

Ordinance No. 22-1484. He spoke to Councilor Nolan’s 

concerns regarding a possible decrease to tax revenue 

under the new system, stating that the evidence points to 

the new tax system raising revenues overall, significantly 

expanding the tax base while lowering the burden on 

Oregon’s based businesses. 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item. 

5.2 Ordinance No. 22-1485, For the Purpose of Housekeeping Amendments 

to Metro Code Chapters 7.05 and 7.07 Related to Personal and Business 

Income Tax Administration 

 

Ordinance No. 22-1485

Exhibit A

Staff Report

Attachments:

6. Work Session

6.1 Tigard UGB Exchange follow up work session
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Staff Report

Attachment 1

Attachment 2

Attachment 3

Attachments:

Council President Peterson called on Chief Operating Officer 

Marissa Madrigal, Andy Shaw (he/him), and Ted Reid 

(he/him) to present to Council. 

Staff pulled up the Tigard UGB Exchange: COO 

Recommendation Presentation to present to Council.

Chief Operating Officer Madrigal stated that she believes 

Tigard is ready to contribute more to the regions housing 

production and that the Council should add the Rivertaris 

2.0 Urban Reserve to the urban growth boundary. The 

presentation displayed three options for changing the urban 

growth boundary that would allow for more housing 

options and greater potential for development. A timeline 

for the project was provided. 

Council Discussion 

Councilor Craddick asked what impact there might be if the 

section of land surrounding Highway 212 is not included in 

the urban growth boundary. 

Staff reassured Councilor Craddick that a major focus of the 

Tigard UGB exchange is improving the Highway 212 corridor 

as a whole, including developments to both residential areas 

and the road itself. They noted that there including this land 

within the land exchange would likely not significantly 

impeded efforts to build upon the highway. 

Councilor Craddick sought clarification on the likelihood of 

an expansion of Highway 212 outside of Happy Valley, as 

cities and states are responsible for creating their own 

transportation plans. 
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Margi Bradway (she/her) stated that it has become clear to 

both Metro and Clackamas County planners that the Sunrise 

Corridor needs more planning for future growth. Metro 

encouraged Clackamas County in securing funding from the 

legislature for planning support for this corridor, which they 

did successfully. 

Councilor Craddick asked for confirmation that the planning 

for development of the Sunrise Corridor will not interfere 

with plans regarding the urban growth boundary. 

Staff confirmed that this is the correct assumption, 

mentioning that land use and transportation planning 

should be performed together to best meet the needs of the 

community. 

Council President Peterson responded that if this section of 

land were removed from the urban growth boundary that 

Metro would be happy to partner with Clackamas County on 

a plan for that portion of the region to come back into the 

boundary. 

Councilor Gonzalez shared his perspective that it that this 

resectioning of land should not be viewed as a loss, but 

rather a reclassification that accurately matches its 

readiness for development and growth. 

The presenters affirmed Councilor Gonzalez’s statements, 

expressing that reclassified land would be redesignated to 

urban reserve. 

Councilor Rosenthal firstly emphasized his support for the 

robust and thorough approach the planning department has 

adopted for this project. He then stated his agreement with 

Tigard that the land is ready to be annexed, noting that his 

preference is for option three. 

12
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Councilor Lewis remarked about the importance of 

remaining flexible on this issue and continuing to listen to 

both regional governments and communities throughout 

this process, creating certainty that Metro will continue to 

be a strong partner moving forward.   

Councilor Craddick questioned what the selection process 

will be for choosing between the three proposed land use 

options. 

Staff noted that they have several upcoming meetings with 

the purpose of informing this question, providing a more 

detailed explanation of the strengths and weaknesses of 

each option. 

Seeing no further discussion, Council President Peterson 

moved onto the next agenda topic. 

7. Chief Operating Officer Communication

Marissa Madrigal provided an update on the following 

events or items: 

· A tentative agreement has been reached with IOPSY 

28-1 regarding the av workers at the Oregon 

Convention Center. 

Metro Attorney Carrie MacLaren provided an update on the 

following events or items: 

· The International Municipal Lawyers Association is 

holding their annual conference in Portland. 

· The Portland Business Alliance and several other 

plaintiffs have dismissed their case against the 

validation action concerning Metro’s Supportive 

Housing Services Tax. 

8. Councilor Communication

Councilors provided updates on the following meetings and 

13
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events: 

Seeing no further discussion on the topic, Council President 

Peterson moved on to the next agenda item. 

· Councilor Craddick provided an update about the 

JPACT October meeting. Following are the main 

takeaways from the meeting…

o Metro is moving forward with the planning and 

discussions regarding the 2023 RTP. 

o TriMet presented their Forward Together 

Service Hours Restoration Plan.

· Councilor Lewis stated that the Urban Land Institute 

held a day-long session at XPO.

· Councilor Gonzalez discussed the recent TV Highway 

Steering Committee Meeting. 

9. Adjourn

There being no further business, Council President Peterson 

adjourned the Metro Council Meeting at 1:01 p.m. 

Respectfully submitted,

Jeffrey Kain, Legislative Assistant
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Council meeting action update 
 
 Metro Regional Center Council Chamber,  
Thursday, October 20, 2022 10:30 AM 
 https://youtu.be/FEhZ_sBaL44,  
 https://zoom.us/j/615079992, or  
 877-853-5257 (toll free) (Webinar ID:  
 615079992) 
1. Call to Order and Roll Call 
 
 Present: 7 - Council President Lynn Peterson, Councilor Shirley Craddick,  
 Councilor Christine Lewis, Councilor Juan Carlos Gonzalez,  
 Councilor Mary Nolan, Councilor Gerritt Rosenthal, and  
 Councilor Duncan Hwang 
  
4. Resolutions 
 
 4.1 Resolution No. 22-5287, For the Purpose of Approving the 2022 Nature in  
 Neighborhoods Nature Education and Outdoor Experiences Community  
 Grants 
 A motion was made by Councilor Nolan, seconded by  
 Councilor Gonzalez, that this Resolution was adopted.  
 The motion carried by the following vote: 
 Yes: 7 - Council President Peterson, Councilor Craddick, Councilor  
 Lewis, Councilor Gonzalez, Councilor Nolan, Councilor  
 Rosenthal, and Councilor Hwang 
 

5. Ordinances (First Reading and Public Hearing) 
 
 5.1 Ordinance No. 22-1484, For the Purpose of Amending Metro Code Chapter  
 7.07 Related to Apportionment and Allocation of Income to Better Align  
 with Oregon State Income Tax Apportionment Law for Certain Businesses 
 Assigned to Council; second reading scheduled for October 27, 2022. 
 
 

 5.2 Ordinance No. 22-1485, For the Purpose of Housekeeping Amendments to  
 Metro Code Chapters 7.05 and 7.07 Related to Personal and Business  
 Income Tax Administration 
 Assigned to Council; second reading scheduled for October 27, 2022. 

®Metro 
600 NE Grand Ave. 
Portland, OR 97232-2736 
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PLEASE NOTE: Official copies of legislation will be available in electronic format via 
format via Metro Online Records. For assistance, please contact Becky Shoemaker, 
Metro Records Officer at ext. 1740.   

http://rim.metro-region.org/Webdrawer/Search


ATTACHMENTS TO THE PUBLIC RECORD FOR THE MEETING OF OCTOBER 20, 2022 
 

Item Topic Doc. Date Document Description Doc. Number 

1.0 PowerPoint 10/20/2022 Auditor Council Presentation 
2022 102022c-01 

2.0 PowerPoint 10/20/2022 Nature in Neighborhoods 
Presentation 102022c-02 

3.0 PowerPoint 10/20/2022 Council Presentation Ordinances 
No. 22-1484 and 22-1485 102022c-03 

4.0 PowerPoint 10/20/2022 UGB Exchange COO 
Recommendation 102022c-04 

 



Agenda Item No. 4.1 
 
 
 
 
 

Resolution No 22-5288 For the Purpose of Amending the FY 2022-23 Budget and 
Appropriations Schedule and Fiscal Year 2022-23 Through Fiscal Year 2026-27 Capital 

Improvement Plan to Provide for Changes in Operations by Supplemental Budget 
Resolutions 

 
 
 
 
 
 
 

Metro Council Meeting  
Thursday, November 17, 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 BEFORE THE METRO COUNCIL 
 
 

FOR THE PURPOSE OF AMENDING THE FY 2022-
23 BUDGET AND APPROPRIATIONS SCHEDULE 
AND FY 2022-23 THROUGH FY 2026-27 CAPITAL 
IMPROVEMENT PLAN TO PROVIDE FOR  
CHANGES IN OPERATIONS BY SUPPLEMENTAL 
BUDGET 

) 
) 
) 
) 
) 

 RESOLUTION NO 22-5288 
 Introduced by Marissa Madrigal, Chief 

Operating Officer, with the concurrence of 
Council President Lynn Peterson 

 
 WHEREAS, the Metro Council has reviewed and considered the need to change appropriations 
within the FY 2022-23 Budget; and 

WHEREAS, Metro Code chapter 2.02.040 requires Metro Council approval to add any new 
positions to the Budget; and 

 WHEREAS, the need for the change of appropriations has been justified; and 

 WHEREAS, adequate funds exist for other identified needs; and 

WHEREAS, ORS 294.463(1) provides for transfers of appropriations within a fund, including 
transfers from contingency that do not exceed 15 percent of a fund’s appropriations, if such transfers are 
authorized by official resolution or ordinance of the governing body, and  

WHEREAS, ORS 294.463(3) provides for transfers of appropriations or of appropriations and a 
like amount of budget resources between funds of the municipal corporation when authorized by an 
official resolution or ordinance of the governing body stating the need for the transfer, and 

WHEREAS, ORS 294.338(2) allows an increase in appropriations due to specific purpose grants 
or gifts when authorized by an official resolution or ordinance of the governing body stating the need for 
the recognition, and 

WHEREAS, ORS 294.338(3) allows an increase in appropriations when a request for services, 
the cost of which is supplied by another entity, necessitates a greater expenditure of public money for any 
specific purpose in order to provide the services when authorized by an official resolution or ordinance of 
the governing body stating the need for the recognition, now, and 
 
 WHERAS, ORS 294.471(1)(b) allows for the governing body to add appropriation categories to 
the Schedule of Appropriations to better align organizational efficiencies, a pressing necessity that was 
not reasonably forseen when preparing the budget, therefore 

 BE IT RESOLVED, 

1. That the FY 2022-23 Budget and Schedule of Appropriations are hereby amended as shown 
in the column entitled “November 2022 Amendment” of Exhibits A and B to this Resolution 
for the purpose of modifying revenues and expenditures and transferring funds to and from 
contingency.  

2. That the FY 2022-23 through FY 2026-27 Capital Improvement Plan is hereby amended 
accordingly. 

 ADOPTED by the Metro Council this 17th day of November, 2022. 
 

   
  Lynn Peterson, Council President 
APPROVED AS TO FORM: 
 
  
Carrie MacLaren, Metro Attorney  



Budget

November 2022 

Amendment Amended Budget

11,452,835 (2,275,816) 9,177,019

‐ 2,570,251 2,570,251

1,030,373 ‐ 1,030,373

3,517,770 ‐ 3,517,770

7,326,100 ‐ 7,326,100

5,391,204 270,598 5,661,802

10,457,510 81,000 10,538,510

5,579,349 77,606 5,656,955

5,303,391 82,039 5,385,430

37,664,053 407,708 38,071,761

3,227,423 ‐ 3,227,423

1,961,161 ‐ 1,961,161

14,482,097 ‐ 14,482,097

25,759,836 160,000 25,919,836

25,514,699 (250,354) 25,264,345

158,667,801 1,123,032 159,790,833

27,288,839 ‐ 27,288,839

185,956,640 1,123,032 187,079,672

276,938,058 (276,938,058) ‐

‐ 276,889,286 276,889,286

2,548,164 ‐ 2,548,164

49,929,806 48,772 49,978,578

329,416,028 ‐ 329,416,028

205,797,961 ‐ 205,797,961

535,213,989 ‐ 535,213,989

24,546,761 160,000 24,706,761

9,644,345 ‐ 9,644,345

34,191,106 160,000 34,351,106

3,476,440 ‐ 3,476,440

37,667,546 160,000 37,827,546

9,525,712 870,000 10,395,712

865,889 ‐ 865,889

‐ ‐ ‐

10,391,601 870,000 11,261,601

10,391,601 870,000 11,261,601

     Debt Service

     Interfund Transfers

     Contingency

Total Appropriations

    Unappropriated Balance

GENERAL FUND
   Council

   Office of the Auditor

   Office of Metro Attorney

   Information Technology and Records Management

   Communications

   Finance and Regulatory Services

   Human Resources

   Capital Asset Management

   Planning, Development and Research Department

   Parks and Nature

   Special Appropriations

   Non‐Departmental

     Interfund Transfers

     Contingency

Total Appropriations

    Unappropriated Balance

Total Fund Requirements

Total Fund Requirements

AFFORDABLE HOUSING FUND
   Planning, Development and Research Department

   Non‐Departmental

GENERAL ASSET MANAGEMENT FUND
   Asset Management Program

   Non‐Departmental

     Contingency

Total Appropriations

    Unappropriated Balance

Total Fund Requirements

   Visitor Venues ‐ Oregon Zoo

   Non‐Departmental

     Interfund Transfers

     Contingency

Total Appropriations

OREGON ZOO ASSET MANAGEMENT FUND

Total Fund Requirements

   Housing Department (new appropriation category)

   Diversity, Equity and Inclusion (new appropriation category)

Exhibit A

Resolution 22‐5288

Schedule of Appropriations
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38,835,130 ‐ 38,835,130

7,253,918 870,000 8,123,918

13,232,408 (870,000) 12,362,408

59,321,456 ‐ 59,321,456

59,321,456 ‐ 59,321,456

64,148,912 (2,879,799) 61,269,113

2,784,172 ‐ 2,784,172

9,000,000 2,879,799 11,879,799

75,933,084 ‐ 75,933,084

106,291,916 ‐ 106,291,916

182,225,000 ‐ 182,225,000

23,362,092 1,091,665 24,453,757

3,929,938 ‐ 3,929,938

9,336,875 (735,413) 8,601,462

36,628,905 356,252 36,985,157

36,628,905 356,252 36,985,157

217,623,650 (217,623,650)

‐ 217,546,721 217,546,721

13,861,913 ‐ 13,861,913

9,188,688 76,929 9,265,617

240,674,251 ‐ 240,674,251

240,674,251 ‐ 240,674,251

1,271,160,080 2,509,284 1,273,669,364

359,199,958 ‐ 359,199,958

1,630,360,038 2,509,284 1,632,869,322

** All other funds remain unchanged

     Interfund Transfers

     Contingency

Total Appropriations

Total Fund Requirements

OREGON ZOO OPERATING FUND
   Visitor Venues ‐ Oregon Zoo

   Non‐Departmental

Total Appropriations

    Unappropriated Balance

Total Fund Requirements

PARKS AND NATURE OPERATING FUND

PARKS AND NATURE BOND FUND
   Parks and Nature

   Non‐Departmental

     Interfund Transfers

     Contingency

Total Fund Requirements

   Parks and Nature

   Non‐Departmental

     Interfund Transfers

     Contingency

Total Appropriations

   Housing Department (new appropriation category)

Total Fund Requirements

    Total Appropriations

    Total Unappropriated Balance

TOTAL BUDGET

   Planning, Development and Research Department

   Non‐Departmental

     Interfund Transfers

     Contingency

Total Appropriations

SUPPORTIVE HOUSING SERVICES
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FTE

November 2022 

Amendment Amended FTE

340.30 13.10 353.40

6.70 (0.30) 6.40

90.15 4.80 94.95

11.70 (0.60) 11.10

1,079.10 17.00 1,096.10

* All other FTE remain unchanged.

** Reductions in Affordable Housing Fund and Supportive Housing Services FTE due to new appropriation categories

Total Fund FTE

TOTAL FTE

Total Fund FTE

SUPPORTIVE HOUSING SERVICES

Total Fund FTE

PARKS AND NATURE OPERATING FUND

Total Fund FTE

AFFORDABLE HOUSING FUND

GENERAL FUND

Exhibit B

Resolution 22‐5288
Schedule of FTE
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New Category Sub Fund

Budget, adopted as of September 8, 2022 11,452,835$      ‐$                     5,391,204$         10,457,510$      5,579,349$         5,303,391$         37,664,053$    25,759,836$      25,514,699$      158,667,801$   

Creation of new budget category (2,520,251)         2,520,251          ‐$                   
Council FTE increases

Transfer in Business System Analyst 162,768              (162,768)             ‐$                    

Addition 1.0 FTE for Admin Asst III 81,668                 (81,668)                ‐$                    

DEI M&S Increases ‐$                    

Construction Careers Pathways, RWEA increase 50,000                 (50,000)                ‐$                    

Communications FTE and M&S increases

Addition 1.0 FTE for Senior Public Affairs Spc 78,198                 (78,198)                ‐$                    

Addition 1.0 FTE for Program Supervisor II 94,474                 (94,474)                ‐$                    

Addition 1.0 FTE for Principal Public Aff Spc 88,926                 (88,926)                ‐$                    

M&S for FTE 9,000                   (9,000)                  ‐$                    

FRS FTE and M&S increases

Addition 1.0 FTE for Program Analyst 76,868                 (76,868)                ‐$                    

Addition 1.0 FTE for Acctg Tech II 66,630                 (66,630)                ‐$                    

Addition 1.0 FTE for Assist Mngmt Analyst 81,067                 (81,067)                ‐$                    

M&S for FTE 19,203                 (19,203)                ‐$                    

HR FTE  increases

Addition 1.0 FTE for LD Program Analyst 77,606                 (77,606)                ‐$                    

Capital Asset Management FTE

Addition 1.0 FTE for Program Coordinator 82,039                 (82,039)                ‐$                    

Planning, Dev & Research Revenue & FTE Increases

Grant Revenue 1,123,032           1,123,032$       

Addition 1.0 FTE for Manager II 102,514            (102,514)             ‐$                    

Addition 1.0 FTE for Transportation Planner 69,409              (69,409)                ‐$                    

Addition 1.0 FTE for Program Assistant 52,772              (52,772)                ‐$                    

Addition 0.20 FTE to increase position to FT 13,802              (13,802)                ‐$                    

Organizational FTE changes 169,211            (169,211)             ‐$                    

Transfer for General Asset Management Fund 160,000              (160,000)             ‐$                    

General Fund amended budget, if adopted 9,177,020$        2,570,251$        5,661,802$        10,538,510$      5,656,955$        5,385,430$        38,071,761$    25,919,836$      25,264,344$      159,790,833$   

TOTAL APPROPRIATION CHANGE (ties with Exhibit A ) (2,275,815)         2,570,251           270,598              81,000                 77,606                 82,039                 407,708            160,000              (250,355)             1,123,032$       

 Comms 

 Finance & Reg 

Services 

 Div, Equity & 

Inclusion 

 ENDING 

RESULT 

Exhibit C

Itemized changes by department (budget category)

FY 2022‐23 November Budget Amendment for General Fund Changes

 Human 

Resources 

 Capital Asset 

Mngt 

 Plan, Dev & 

RC 

Non‐Departmental

 Interfund 

Transfers   Contingency  Council 



STAFF	REPORT	
	
IN	CONSIDERATION	OF	RESOLUTION	22‐5288	FOR	THE	PURPOSE	OF	AMENDING	FY	2022‐23	
BUDGET	AND	APPROPRIATIONS	SCHEDULE	AND	FY	2022‐23	THROUGH	FY	2026‐27	CAPITAL	
IMPROVEMENT	PLAN	TO	PROVIDE	FOR	CHANGES	IN	OPERATIONS	BY	SUPPLEMENTAL	
BUDGET	 	
              
 

Date: November 7, 2022 Prepared by:  
Cinnamon Williams, Financial Planning Director 
Patrick Dennis, Budget Coordinator 
 

Department: Finance and Regulatory Services 
 

Presented by: 
Cinnamon Williams, Financial Planning Director 
Patrick Dennis, Budget Coordinator  
 

Meeting date:  November 17, 2022 
 

Length: 30 minutes 

              
 
ISSUE	STATEMENT	

This resolution will authorize changes in appropriations, appropriation categories, and FTE for FY 
2022-23 and approve changes to the FY 2022-23 through FY 2026-27 Capital Improvement Plan. 

This is a public hearing and public testimony will be taken by interested members of the general 
public and agency stakeholders. 

ACTION	REQUESTED	

Council consideration of public testimony. 
Council adoption of Resolution 22-5288. 

IDENTIFIED	POLICY	OUTCOMES	

Council approval will authorize changes in appropriations, appropriation categories, and FTE 
requested by departments for FY 2022-23 and approve requested changes to the FY 2022-23 
through FY 2026-27 Capital Improvement Plan. 

POLICY	QUESTION	

Council should consider whether the changes in appropriations, appropriation categories, and FTE 
have been justified, that adequate funds exist for identified needs and that proposed changes to the 
Capital Improvement Plan appear appropriate.   

POLICY	OPTIONS	FOR	COUNCIL	TO	CONSIDER	

Adoption of the Resolution will provide sufficient appropriations and FTE to accommodate the 
changes in operations outlined by departments.  Adoption will allow for changes to capital projects 
due to operational factors. Additionally, adoption will allow for the creation of new appropriation 
categories to align organizational efficiencies. 



Disapproval of the Resolution will require departments to reevaluate their proposed changes to 
operational and capital plans. 

STAFF	RECOMMENDATIONS	

The Chief Operating Officer and Chief Financial Officer recommend adoption of Resolution 22-5288. 
 

STRATEGIC	CONTEXT	&	FRAMING	COUNCIL	DISCUSSION	

Relationship	to	Metro’s	Strategic	Plan,	racial	equity,	and	climate	action	goals	
By funding basic staff support and additional materials and services expenditures for operations, 
the Agency will more efficiently be able to focus on programming related to our guiding principles 
of racial justice, climate justice and resiliency and shared prosperity. 
	

Known	Opposition:	None known. 

	

Legal	Antecedents:  ORS 294.463(1) provides for transfers of appropriations within a fund, 
including transfers from contingency that do not exceed 15 percent of a fund’s appropriation, if 
such transfers are authorized by official resolution or ordinance of the governing body. ORS 
294.463(3) provides for transfers of appropriations or of appropriations and a like amount of 
budget resources between funds of the municipal corporation when authorized by an official 
resolution or ordinance of the governing body stating the need for the transfer.  ORS 294.338(2) 
allows an increase in appropriations due to specific purpose grants or gifts when authorized by an 
official resolution or ordinance of the governing body stating the need for the recognition.  ORS 
294.338(3) allows an increase in appropriations when a request for services, the cost of which is 
supplied by another entity, necessitates a greater expenditure of public money for any specific 
purpose in order to provide the services when authorized by an official resolution or ordinance of 
the governing body stating the need for the recognition.  ORS294.463 (4) provides that public 
testimony be allowed if any funds are changing by more than 10 percent of a fund’s expenditures. 
Metro code chapter 2.02.040 requires the Metro Council to approve the addition of any position to 
the budget. Metro’s adopted financial policies require any project exceeding $100,000 or an existing 
CIP project increasing greater than 20 percent to receive Council approval. ORS 294.471 allows for 
pressing and necessary changes, by supplemental budget, that could not be reasonably foreseen 
during budget development.	

	

Anticipated	Effects:  This action provides for changes in operations and capital improvement plans 
as described below, and adds FTE. 

Budget	Impacts:	This action has a $2,509,284 net increase in expenditure appropriations. The new total 
appropriation will be $1,632,869,322 with 1096.10 FTE. This action has the following impacts on the FY 
2022-23 budget and FY 2022-23 through FY 2026-27 Capital Improvement Plan (CIP):	

• General	Fund:	$1,123,032	increase	to	expenditure	appropriation.	Approximately	
$724,011	of	the	increased	expenditure	appropriation	is	for	new	Personnel	Services	
expenses	that	will	be	reimbursed	through	the	Cost	Allocation	Plan	(CAP).	See	Exhibit	
C	for	more	information.	

o Transfer $2,520,251 in appropriation authority from Council to the new DEI 
appropriation category 

o Transfer $50,000 from General Fund contingency to DEI for Construction Careers 
Pathways and the Regional Workforce Equity Agreement 



o Transfer $244,435 from General Fund contingency to Council for the new Project 
Administrator and shift of one FTE from FRS to the DCOO’s office 

o Transfer $81,000 from General Fund contingency to FRS for three new FTE and the 
related equipment and staff development expenses 

o Transfer $270,598 from General Fund contingency to Communications for three 
new FTE and the related equipment and staff development expenses 

o Transfer $160,000 from General Fund contingency to the General Asset 
Management Fund for Information Technology’s broadcast equipment project 

o Transfer $82,039 from General Fund contingency to Capital Asset Management for 
one new FTE. CIP changes due to project timing can be viewed in Attachment 1 

o Transfer $77,606 from General Fund contingency to Human Resources for one new 
FTE 

o Additional $1,123,034 in revenue recognized to pay for three new FTE and a 0.2 FTE 
increase to an existing position. Transfer $715,324 to PD&R contingency 

• General	Asset	Management	Fund:	$160,000	increase	to	expenditure	appropriation.	
o Transferred from General Fund contingency to pay for broadcast equipment project 

see Attachment 2 
• Oregon	Zoo	Asset	Management	Fund:	$870,000	increase	to	expenditure	

appropriation.	
o Transfer $870,000 from Oregon Zoo Operating Fund to Oregon Zoo Asset 

Management to continue funding capital projects 
• Oregon	Zoo	Operating	Fund:	Net	zero	impact	on	the	total	fund	appropriations.	

o Transfer $870,000 to Oregon Zoo Asset Management fund, see Attachment 4 
• Parks	and	Nature	Operating	Fund:	$356,252	increase	to	expenditure	appropriation.	

o Transfer $735,413 from contingency and recognize additional revenue to pay for 4.8 
FTE and related expenses 

• Parks	and	Nature	Bond	Fund:	Net	zero	impact	on	the	total	fund	appropriations.	
o Transfer $2,879,799 to contingency based on updates to the CIP, see Attachment 3 

• Supportive	Housing	Services:	Net	zero	impact	on	the	total	fund	appropriations.	
o Transfer $217,623,650 from Planning, Development and Research to the new 

Housing Department appropriation category 
o Transfer $76,929 from expenditure appropriation to contingency related to staff 

changes from the reorganization 
• Affordable	Housing	Fund:	Net	zero	impact	on	the	total	fund	appropriations.	

o Transfer $276,938,058 from Planning, Development and Research to the new 
Housing Department appropriation category 

o Transfer $48,772 from expenditure appropriation to contingency related to staff 
changes from the reorganization 

 
 
 
Below	is	a	list	of	all	the	proposed	changes	from	Resolution	22‐5288:	
 
Appropriation	Increases:	

 
• Total	Appropriation	increase: $2,509,281 

 General	Fund increase by $1,123,029 
 General	Asset	Management	Fund increase by $160,000 
 Oregon	Zoo	Asset	Management Fund increase by $870,000 
 Parks	and	Nature	Operating	Fund increase by $356,252 

 



FTE:	
 
 

The following proposed supplemental budget amendment requests an additional 17.0	FTE: 

• Capital	Asset	Management:  
 1.0 FTE – Program Coordinator I 

• Communications:	
 1.0 FTE – Senior Public Affairs Specialist 
 1.0 FTE – Program Supervisor II 
 1.0 FTE – Principle Public Affairs Specialist 

• Office	of	the	COO:  
 1.0 FTE – Administrative Assistant III 

• Finance	and	Regulatory	Services:	
 1.0 FTE – Accounting Technician II 
 1.0 FTE – Assistant Management Analyst  
 1.0 FTE – Program Analyst 

• Human	Resources:  
 1.0 FTE – Program Analyst (18‐month	limited	duration	position) 

• Parks	&	Nature: 
 1.0 FTE – Maintenance Worker II 
 1.0 FTE – Program Analyst 
 1.0 FTE – Associate Public Affairs Specialist (24‐month	limited	duration	position)	
 0.6 FTE – Education Specialist I 
 0.6 FTE – Education Specialist I 
 0.6 FTE – Education Specialist I 

• Planning,	Development	&	Research	
 1.0 FTE – Manager II 
 1.0 FTE – Associate Transportation Planner 
 1.0 FTE – Program Assistant II 
 0.2 FTE – Senior Researcher & Modeler (currently 0.8 FTE) 

 
 
Capital	Improvement	Plan	(CIP):	
 
The following proposed changes to the Capital Improvement Plan (CIP) are: 
• Capital	Asset	Management increase of $208,396 (Attachment 1) 
• Information	Technology	and	Records	Management increase of $160,000 (Attachment 2) 
• Parks	and	Nature	decrease of $2,289,899 (Attachment 3) 
• Oregon	Zoo	increase of $1,720,000 (Attachment 4) 
 
 
New	Appropriation	Categories:	
 
The following two Appropriation Categories will be created to better align organizational efficiencies: 

• Diversity,	Equity	&	Inclusion	Department	
o Appropriation authority transfer from “Council” to new “Diversity, Equity & Inclusion” 

Department 
• Housing	Department		

o Supportive Housing Services – Appropriation authority transfer from “Planning, 
Development & Research” to new “Housing Department” 

o Affordable Housing Bond – Appropriation authority transfer from “Planning, Development & 
Research” to new “Housing Department” 



 
	
Personnel	Changes	
 
The following positions will also be affected by the proposed Supplemental Budget amendments: 

• Office	of	the	COO	
o General Manager of Major Projects 

 Reclass from Limited Duration to Regular Status 
• Human	Resources	

o Program Specialist 
 Reclass from Limited Duration to Regular Status 

• Office	of	the	COO	&	Finance	and	Regulatory	Services	
o Systems Business Manager 

 Move from Finance and Regulatory Services to the Office of the DCOO 
	

	

BACKGROUND	
	
Additional information regarding all proposed changes can be found in the attachment: “Summary 
of Proposed Supplemental Budget Amendments”	
	
 
 
 
ATTACHMENTS	

• Resolution 22-5288 
• Exhibit A – Schedule of Appropriations 
• Exhibit B – Schedule of FTE 
• Exhibit C – General Fund Changes 
• Attachments 1-4 - Capital Improvement Plan changes 
• Summary of Proposed Supplement Budget Amendments for the FY 2022-23 Budget 
 

 



Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 1

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP Amended CIP Amended CIP Amended CIP Amended

N MRC018 MRC Plaza Drainage 579000 618 00434 2,720,000     (31,978)           2,688,022          ‐                      ‐                     ‐                   ‐                    project timing changes 

N MRC017 MRC Office Suites 579000 618 00434 375,000         (86,347)           288,653              ‐                      ‐                     ‐                   ‐                    project timing changes 

N MRC025 MRC Window Coverings 579000 618 00434 150,000         12,000             162,000              ‐                      ‐                     ‐                    Add $12k to project budget 

N MRC020 MRC Wayfinding 579000 618 00434 100,000         (48,075)           51,925                ‐                      ‐                     ‐                    project timing changes 

N MRC015 MRC Interior and Exterior Coatings 579000 618 00434 200,000         (158,271)         41,729                ‐                      ‐                     ‐                    project timing changes 

N MRC014 MRC Lighting Upgrades 579000 618 00434 ‐                  411,357          411,357              ‐                      ‐                     ‐                    project timing changes 

N MRC013 MRC Underground Garage Entrance 579000 618 00434 ‐                  109,710          109,710              ‐                      ‐                     ‐                    project timing changes 

‐                      ‐                      ‐                     ‐                  

FY 2026‐27

Dept

ID

Capital Asset Management

Notes (i.e delay/cancel other 

projects, contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26



Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 2

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP Amended CIP Amended CIP Amended CIP Amended

Y I8004I
Council Chamber Technology Upgrade for Public 

Meetings
526040 616 441 ‐                 160,000          160,000             ‐                      ‐                     ‐                   ‐                   GF Contingency Transfer

‐                      ‐                      ‐                     ‐                   ‐                  

FY 2026‐27

Dept

ID

Information Technology and Records Management

Notes (i.e delay/cancel 

other projects, 

contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26

I I I I 11 I I I I I I I I 
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Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 4

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP

Change 

Request CIP Amended CIP Amended CIP Amended CIP Amended

N ZBE12 Black Bear Improvements 573000 325 20000 350,000         250,000          600,000             ‐                     ‐                    ‐                   ‐                  Increase in scope and costs

N ZRW207 Admin Building Refresh 526100 326 20000 1,000,000     1,070,000       2,070,000          150,000       150,000             ‐                    ‐                   ‐                  Increase in scope and costs

Y ZOOTBD23‐8 Building Controls 526100 326 20000 ‐                 400,000          400,000             ‐                200,000         200,000             ‐                    ‐                   ‐                  New project determined high priority

‐                     ‐                     ‐                    ‐                   ‐                 

FY 2026‐27

Dept

ID

Visitor Venue ‐ Oregon Zoo

Notes (i.e delay/cancel other projects, 

contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26

I I I I 111 I I I I I I I I I 
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Reading This Report 
The Report Summary	section provides a high-level overview of the report. 

The Budget	Amendments	and	Capital	Improvement	Plan	Changes	displays all the proposed 
amendments and changes to the Capital Improvement Plan (CIP), a brief description of each 
amendment or change, and the financial impact to the budget. 

The	Attachments are the Capital Improvement Plan (CIP) changes in detail. 
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Report Summary 
This report includes the proposed Supplemental Budget amendments and changes to the capital 
improvement plan (CIP) for consideration at the November 17, 2022, Metro Council meeting. 

The different types of budget amendments are: 
• Substantive Amendments that may change appropriation in a fund or alter FTE.
• Technical Amendments that include carry forwards for unspent FY 2021-22 funds. Others

refine the budget to best reflect anticipated activities in FY 2022-23, but do not change
appropriations or FTE.

The following proposed supplemental budget amendment would increase appropriations as 
follows: 
• TOTAL	APPROPRIATION increase: $2,509,284

 General	Fund increase by $1,123,032
 General	Asset	Management	Fund increase by $160,000
 Oregon	Zoo	Asset	Management Fund increase by $870,000
 Parks	and	Nature	Operating	Fund increase by $356,252 

The following proposed supplemental budget amendment requests an additional 17.0	FTE: 

• Capital	Asset	Management:
 1.0 FTE – Program Coordinator I

• Communications:
 1.0 FTE – Senior Public Affairs Specialist
 1.0 FTE – Program Supervisor II
 1.0 FTE – Principle Public Affairs Specialist

• Office	of	the	COO:
 1.0 FTE – Administrative Assistant III

• Finance	and	Regulatory	Services:
 1.0 FTE – Accounting Technician II
 1.0 FTE – Assistant Management Analyst
 1.0 FTE – Program Analyst

• Human	Resources:
 1.0 FTE – Program Analyst (18‐month	limited	duration	position)

• Parks	&	Nature:
 1.0 FTE – Maintenance Worker II
 1.0 FTE – Program Analyst
 1.0 FTE – Associate Public Affairs Specialist (24‐month	limited	duration	position)
 0.6 FTE – Education Specialist I
 0.6 FTE – Education Specialist I
 0.6 FTE – Education Specialist I

• Planning,	Development	&	Research
 1.0 FTE – Manager II
 1.0 FTE – Associate Transportation Planner
 1.0 FTE – Program Assistant II
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 0.2 FTE – Senior Researcher & Modeler (currently 0.8 FTE) 
 
The following proposed changes to the Capital Improvement Plan (CIP) are: 
• Capital	Asset	Management increase of $208,396 (Attachment 1) 
• Information	Technology	and	Records	Management increase of $160,000 (Attachment 2) 
• Parks	and	Nature	decrease of $2,762,899 (Attachment 3) 
• Oregon	Zoo	increase of $1,720,000 (Attachment 4) 
 
 
The following two Appropriation Categories will be created to better align organizational 
efficiencies: 

• Diversity,	Equity	&	Inclusion	Department	
o Appropriation authority transfer from “Council” to new “Diversity, Equity & 

Inclusion” Department 
• Housing	Department		

o Supportive Housing Services – Appropriation authority transfer from “Planning, 
Development & Research” to new “Housing Department” 

o Affordable Housing Bond – Appropriation authority transfer from “Planning, 
Development & Research” to new “Housing Department” 

 
 
The following positions will also be affected by the proposed Supplemental Budget amendments: 

• Office	of	the	COO	
o General Manager of Major Projects 

 Reclass from Limited Duration to Regular Status 
• Human	Resources	

o Program Specialist 
 Reclass from Limited Duration to Regular Status 

• Office	of	the	COO	&	Finance	and	Regulatory	Services	
o Systems Business Manager 

 Move from Finance and Regulatory Services to the Office of the DCOO 
 
 
Additional information for all the above changes can be found in the following pages. 
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Budget Amendments and Capital Improvement Plan Changes	
Below is a list, by department, of each proposed budget amendment. Associated CIP changes can 
be found as attachments. 
 
Central	Services	
• #538	Substantive	
Capital Asset Management 

Capital Asset Management has changes to the 5-year CIP and an 
operating request: 
 
There were 2 projects at MRC that were not completed during 
FY21-22 due to supply chain constraint, MRC Lighting upgrades, 
and MRC Underground Garage Entrance, and the remaining 
project budgets need to be carried forward to FY22-23 CIP to be 
able to finalize this work. There were 4 projects: MRC Plaza and 
Drainage, MRC Office Suites, MRC Wayfinding, and MRC Interior 
and Exterior Coating that carried forward too much project budget 
to FY22-23 CIP; the CIP will be reduced to correct for remaining 
project budgets. There is 1 project, MRC Window Coverings that is 
adding $12,000 to the project budget to replace all exterior facing 
blinds at the MRC.  No additional appropriation is being requested 
as there is sufficient appropriation to manage the adjustments 
made to timing of project spending. (Attachment	1) 
 
Additionally, Capital Asset Management is requesting 1.0	FTE	
Program	Coordinator. CAM leadership has evaluated the 
departmental and agency gaps and has determined that an 
additional FTE is necessary to support the agency-wide needs 
around Asset Management and Emergency Management and 
Resilience strategy. Partial year costs of $82,039 (annualized cost 
of $122,865).  
 
This	request	requires	a	transfer	from	General	Fund	
contingency	for	$82,039	to	increase	appropriations.		
 

• #539	Substantive	
Communications 

The Communications Department is requesting the following FTE 
and materials & services for computer technology equipment and 
on-going professional development to support added staff: 
 
- 1.0	FTE	Senior	Public	Affairs	Specialist (PD&R and community 
engagement supervisor) to support Planning, Development and 
Research Department communications. This position will add 
capacity for day-to-day direction and support of PDR 
communications team and work, including coordination with staff 
resources shared between the PDR and Housing (SHS and AHB) 
teams. Additional support is needed to coordinate engagement 
approaches and standards with Planning and Housing engagement 
leads, consult on contracted engagement strategies and 
approaches, primarily for non-MPO funded work (Investment 
Areas, Land Use).  
 Partial year cost: $78,198 Full year cost: $133,750 
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- 1.0	FTE	Program	Supervisor	II (Housing, media and strategic 
communications supervisor) to support Housing Department 
communications. This position will add capacity for day-to-day 
direction and support of Housing communications team and work, 
including coordination with staff resources shared between the 
PDR and Housing (SHS and AHB) teams. Additional support is 
needed to support, coach and manage staff, and additional 
capacity is needed to meet media relations (relationships, 
response and proactive earned media pitches) and strategic 
communications (lead coordinated messaging, guide editorial 
efforts, voice and values) for both Housing and PDR high-profile 
efforts.    
 Partial year cost: $94,474 Full year cost: $161,580 
 
- 1.0	FTE	Principal	Public	Affairs	Specialist (Content Strategist) 
to lead the creation and implementation of a Metro-wide 
multichannel content strategy and provide editorial oversight for 
priority content that helps raise awareness and build trust with 
key audiences.  
 Partial year cost: $88,926 Full year cost: $152,092 
 
Total FTE partial year cost: $261,598 
Total FTE full year costs: $447,422  
  
Materials	&	Services	(on‐going)	of	$9,000 made up of: 
3 computers at $2,000 each = $6,000 
Staff development for 3 employees at $1,000 each = $3,000 
 
This request requires a transfer from	General	Fund	contingency	
for	$270,598	to	increase	Communications	appropriations. 

• #541	Substantive	
Office of the Chief 
Operating Officer 

Currently the General	Manager	of	Major	Projects is a limited 
duration position with an end date of June 30, 2023. Office of the 
COO is requesting that this position be converted	to	regular	
status. Office of the COO is requesting that this position be 
converted to regular status with the intention of reclassifying it 
into a DCOO position. This will ensure that there is sufficient 
leadership capacity to support critical initiatives across the 
organization.  
 
Office of the COO is requesting the transfer of a 1.0	FTE	Business	
Systems	Manager	from	FRS. This position will move to report to 
the DCOO and will be part of the Enterprise Resource Planning 
(ERP) system enhancement program.   
 
Additionally, Office of the COO is requesting to add 1.0	FTE	for	a	
Project	Administrator	(Admin	Assistant	III	classification). The 
project administrator will provide administrative, coordination 
and tracking support to project managers and other senior-level 



6 
 

staff in the Office of the COO. Partial year costs of $81,668 
(annualized costs of $108,780).  
 
This request requires a	transfer	from	General	Fund	
contingency	for	$244,435	to	increase	Council/COO	
appropriations. 

• #540	Substantive	
Diversity, Equity and 
Inclusion 

Diversity	Equity	and	Inclusion	(DEI)	will	become	its	own	
Metro	department	and	will	no	longer	roll	up	under	COO	office	
(within	Council	appropriation	category). This will create a legal 
appropriation category for DEI within the General Fund.  
 
Additionally, DEI is requesting $50,000	to	support	contractors,	
particularly	BIPOC	and	women	owned	firms,	in	participating	
in	capital	projects	covered	by	the	Construction	Career	
Pathways	and	the	Regional	Workforce	Equity	Agreement.  As 
Metro implements Construction Careers and its first workforce 
agreement, resources dedicated to ensuring that contractors have 
the needed resources to participate and satisfy the requirements 
of the program.  These funds would be utilized to contract with a 
technical assistance provider that assist contractors in meeting the 
healthcare provisions of the RWEA in addition to the broader 
Construction Career Pathways requirements that support 
diversify the construction industry.     
 
This request moves	$2,520,251	out	of	Council/COO	budget	and	
into	a	separate	DEI	department. Additionally, this amendment 
requires a transfer	of	$50,000	from	General	Fund	contingency	
to	increase	appropriations	for	construction	careers	pathways	
support. 

• #542	Substantive	
Finance and Regulatory 
Services 

Finance and Regulatory Services is requesting the following: 
 
CFO Office: 
‐1.0	FTE	Tax	Analyst	(program	analyst	classification) to assist 
in resolving questions around the tax collections from taxpayers, 
while providing support on SHS research and data management. 
The position would also allow for more regular economic/revenue 
reporting and assist in research as necessary, such as future ballot 
measures/programs. Finally, this would allow FRS to expand its 
efforts to standardize best practices around data management and 
presentations, providing greater service to leadership and the 
public. Partial year costs of $76,868 (annualized costs of 
$153,240).  
 
Accounting: 
‐add	back	1.0	FTE	Accounting	Technician	II that was previously 
cut during budget reductions. This position is integral in the 
accounts payable and receivable processes. This position will 
ensure Metro’s ability to issue payments to suppliers and 
community members, record revenue, and issue invoices in a 
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timely manner. Partial year costs of $66,630 (annualized costs of 
$89,000).  
 
Financial Planning: 
‐add	1.0	Assistant	Management	Analyst to support financial 
activity and reporting. This position will add capacity for work 
related to standard contracting in PD&R, SHS and AHB. The PD&R 
finance team supporting these programs did not grow with the 
addition of AHB or SHS, primarily because as those housing 
programs were ramping up the pandemic caused other PD&R 
programs to slow down. Now that PD&R programs are picking 
back up and new federal grants are coming available, an additional 
FTE is needed to provide consistent support to those areas.   
Partial year costs of $81,067 (annualized cost of $108,000). 
 
To transfer	1.0	FTE	Business	Systems	Manager	into	the	DCOO	
office, which reduces FRS FTE count and appropriations for this 
position by $162,767. 
 
FRS is requesting $19,000	to	support	new	FTE	with	computer	
equipment	and	continuing	professional	development.  
 
This request requires a transfer	from	General	Fund	
contingency	for	$81,000	to	increase	FRS	appropriations. 

• #543	Substantive	
Human Resources	

Human Resources is requesting that a limited	duration	recruiter	
(Program	Specialist	classification)	be	converted	to	regular	
status. This position is considered necessary as part of HR's on-
going operations to address service capacity around recruitment 
and hiring.  
 
Additionally, Human Resources is requesting to add	1.0	FTE	for	a	
limited	duration	Program	Analyst. This position will work 
within the Class/Comp team to perform analysis related to our on-
going Pay Equity compliance.  Key tasks will be to analyze which 
current classifications may need individual market studies and 
separate classifications, and to make recommendations for 
potential changes to the current non-represented tiered system. 
This is expected to be an 18-month assignment with and end date 
of June 30, 2024. Partial year costs of $77,600 (annualized costs of 
$155,200).  
 
This request requires a	transfer	from	General	Fund	
contingency	for	$77,600	to	increase	appropriations.	

• #544	Substantive	
Information Technology 
and Records Management	

Information Technology R&R is requesting funding for Council 
Chamber Technology Upgrades for Public Meetings. 
 
In 2022, the Metro Information Technology department updated 
the broadcast equipment in the council chambers.  This project 
was done as part of the regular renewal and replacement of 
technology in the room.  The timing of this project fit well with 
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new regulations requiring public meetings to include a hybrid 
component. What was not included in the budget was some 
ancillary equipment, such as the projection system as well as the 
ability to conduct smaller, less formal public meetings that could 
be performed without the aid of an external broadcasting 
contractor.   
 
Information Technology proposes an amendment of $160,000	to	
repair	and	update	the	projection	system	and	add	the	ability	
for	other	types	of	hybrid	meetings to be done in the council 
chambers without the use of a contracted service. (Attachment	2) 
 
This request would require a transfer	from	General	Fund	
contingency	to	the	IT	R&R	fund	for	$160,000. 

	
	
	
Parks	&	Nature	
• #546	Substantive	
Parks and Nature 
Operating Fund and Parks 
and Nature Bond Fund	

Justification for amendments: 
 
Parks and Nature is continuing the process of land use approval 
for the Burlington Creek Forest Nature Park with Multnomah 
County. This effort requires resources to cover costs of working 
with the county and consultant. The long-term project outlook will 
depend upon the land use process. 
 
Farmington Paddle Launch continues to experience some erosion 
issues at the bank. The funds are necessary to determine a long-
term solution. 
 
River Island wildlife fencing is a new capital project for FY23. 
Fencing to support wildlife will be installed at the River Island 
natural area   
 
North Fork Deep Creek stream restoration project design is 
beginning in FY23. Construction anticipated to begin sometime in 
calendar year 2024. 
 
$356,252	in	appropriation	increase	to	the	Parks	&	Nature	
Operating	Fund	to	account	for	new	grant	revenue	and	
associated	expenses	and	to	cover	new	FTE.	
 
It was determined during FY22 that separating the Blue Lake 
Building demolition project from the Blue Lake Pier demolition 
and rehabilitation better supported the projects and management 
of assets. The change results in a reduction to the building 
demolition project budget and a significant increase to allocate 
appropriate funds for the pier demolition and rehabilitation work. 
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Renovating approximately 6,000 SF is the most cost-efficient 
approach and provides more permanent access for fishing. 
 
The Blue Lake infrastructure projects are further along in their 
design so updated cost estimates and schedules provide for more 
accurate budget allocations for FY23 and beyond. 
 
Projects at Oxbow Park are finishing up and required carry 
forward funds from FY22, due to reductions of budget allocations 
the current budget can absorb the increase for the Oxbow 
generator, ADA parking, and road/water analysis work. 
 
The Protect & Restore Land program acquired the Meyers 
property and is implementing the stabilization plan. Additionally, 
the program is investing in EV infrastructure at the Borland 
facility where new staff will report, and the current fleet will 
transition to an Electric fleet. 
 
The % for Art program has allocated funds to specific projects to 
support elements of art early in design. The Cultural Heritage and 
Healing Garden is a project that was identified to receive a 
significant art investment. The allocation is being tracked separate 
from the project and is identified in the five-year forecast. 
 
The Oxbow Bridge replacement/maintenance project was 
budgeted in FY22 but was not completed. A contract is now in 
place and the project is expected to be completed during FY23. 
	
No	appropriation	change	to	the	Parks	and	Nature	Bond	Fund,	
Expenditures	reduced	by	$2,534,899,	transferred	to	
Contingency.	
 
 
Justification for FTE Needs: 
 
An additional Maintenance Worker II is needed to perform 
maintenance, construction, water system operation, plumbing, 
mechanical repair and the operation of equipment for the Park 
Operations team.  Creating warm and welcoming spaces is a 
priority for Metro Parks and Nature and there has been an 
increased emphasis on hiring park rangers based on soft skills to 
assist Park Operations work towards diversity, equity, and 
inclusion goals. Having the park rangers, the public facing staff, 
reflect the communities Metro serves and have an understanding 
and skills to support Metro’s foundational values is a key initiative 
for Park Operations. Increasing the capacity of the maintenance 
team is needed to supply advanced technical skills for 
preventative and reactive maintenance and help ensure park 
facilities and equipment are maintained and retain their fit for 
purpose.         
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Park Operations has a demonstrated need for a professional to be 
dedicated to emergency response, training, and safety for staff. As 
the first responders to incidents in Metro developed parks and 
cemeteries, Park Operations staff needs a dedicated employee who 
ensures needed training and equipment is identified and available.  
Training opportunities developed will be shared as a resource for 
other P+N staff with similar training needs.   Coordinated training 
requirements will reduce the number of accidents and prioritize 
employee safety. Having a professional responsible for updates 
and training for emergency response plans will improve 
relationships with Metro region public safety agencies.   
The Nature Education and Volunteer Service team’s merge creates 
a business need for year-round support. Nature Education 
programming historically happens from mid-Spring through Fall, 
while Stewardship programs occur from Fall through late Spring. 
 
FTE Changes:  
 
- 1.0	FTE	for	a	Maintenance	Worker	II needed to support vital 
maintenance and prevention work at various sites, partial year 
cost of $55,582 
 
- 1.0	FTE	for	a	Program	Analyst to support the development of 
safety and training programs and procedures, partial year cost of 
$83,572 
 
- 1.0	FTE	for	an	Associate	Public	Affairs	Specialist to lead 
community education, stewardship and way finding work, partial 
year cost of $66,849. This is a 24-month limited duration position. 
 
‐	1.8	FTE	for	three	(0.6	FTE)	Education	Specialists to support 
education and stewardship programming, total partial year cost of 
$95,190  
       
Twelve CIP Changes to better align with project cost and 
completion estimates can be seen in Attachment	3.	 
       

	
	
	
	
Planning,	Development	&	Research	
• #536	Substantive	
Planning, Development & 
Research, Affordable 
Housing Bond and 

The PD&R department is requesting three new FTE, an increase of 
an existing FTE, and budget changes due to restructuring within 
the department and AHB/SHS becoming a separate department. 
These changes are funded by an increase in MPO funds due to the 
Infrastructure Investment and Jobs Act (IIJA), discretionary 
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Supportive Housing 
Services	

grants, and one-time grant carryover. No additional General Fund 
allocation is requested.  
 
Budget changes:  
 ‐	1.0	Manager	II: This position will oversee the Investment Areas 
team of 13 staff. This team manages corridor projects, economic 
investments, and equitable investments such as community 
placemaking grants and the brownfields program. This new 
position fills a gap resulting from a department restructuring. 
FY23 increase: $102,515 
 
	‐	1.0	Assoc	Transportation	Planner: This request provides 
staffing capacity needed to meet new state and federal planning 
mandates set forth by the U.S. Department of Transportation and 
the State of Oregon. This includes incorporating new federal 
emphasis areas in our transportation planning, such as climate 
resiliency, transition to new energy sources, racial equity and 
environmental justice in our decision making, promoting complete 
streets at the regional level and enhancing our public engagement 
practices. The new position will also help Metro to implement the 
recently adopted Climate Friendly and Equitable Rulemaking by 
the state that expands Metro's transportation planning 
responsibilities and will require Metro to update its 
Transportation Functional Plan. FY23 increase: $69,409 
 
	‐	1.0	Program	Assistant: This position will support the 
Investment Areas team on major projects such 82nd Avenue and 
TV Highway. This team has received new grants and brought on 
new staff, and this additional administrative support will ensure 
the projects are supported. FY23 cost: $52,772 
 
	‐	Increase	position	from	0.8	to	1.0	FTE: Additional capacity is 
needed on the Modeling team due to large projects like RTP 
Update, Interstate Bridge and TV Highway. FY23 increase: $13,802 
 
	‐	Restructuring	changes: The Affordable Housing and 
Supportive Housing Services programs will be separated from 
PD&R into a new department (appropriation category) called 
“Housing Department.” PD&R leadership currently funded 
partially by those programs will shift entirely into PD&R. In 
addition, PD&R has restructured its leadership team to provide 
more management to the Investment Areas and Urban Policy and 
Development teams. FY23 increase: $169,212 PD&R; ($76,929) 
SHS; ($48,772) AHB 
 
 ‐	Contingency: PD&R's contingency can be used for budget 
amendments later in FY23, and also contains a set-aside amount 
for a projected overhead rate over-collection.	FY23	increase:	
$715,324	
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Oregon	Zoo	
• #545	Substantive	
Oregon Zoo Operating 
Fund and Oregon Zoo 
Asset Management Fund	

Transfer of additional reserve funds from the Oregon Zoo 
Operating Fund to the Oregon Zoo Asset Management Fund to 
continue funding capital projects on the zoo campus in FY23.  
Total	of	$870K	transfer.  Update FY23 appropriations in capital 
funding from general exhibits improvements to these specific CIP 
projects. (Attachment	4) 
 
Increase CIP Projects due to adjustments to scope and increase in 
expected costs. 
 ‐	$250K	increase	to	Black	Bear	Improvements	project	
	 ‐	$1.07M	increase	to	Zoo	Admin	Building	Refresh	
project	
 
Add new CIP facilities project 
 ‐	$600K	Building	Controls	project	
	

 



Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 1

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP Amended CIP Amended CIP Amended CIP Amended

N MRC018 MRC Plaza Drainage 579000 618 00434 2,720,000     (31,978)           2,688,022          ‐                      ‐                     ‐                   ‐                    project timing changes 

N MRC017 MRC Office Suites 579000 618 00434 375,000         (86,347)           288,653              ‐                      ‐                     ‐                   ‐                    project timing changes 

N MRC025 MRC Window Coverings 579000 618 00434 150,000         12,000             162,000              ‐                      ‐                     ‐                    Add $12k to project budget 

N MRC020 MRC Wayfinding 579000 618 00434 100,000         (48,075)           51,925                ‐                      ‐                     ‐                    project timing changes 

N MRC015 MRC Interior and Exterior Coatings 579000 618 00434 200,000         (158,271)         41,729                ‐                      ‐                     ‐                    project timing changes 

N MRC014 MRC Lighting Upgrades 579000 618 00434 ‐                  411,357          411,357              ‐                      ‐                     ‐                    project timing changes 

N MRC013 MRC Underground Garage Entrance 579000 618 00434 ‐                  109,710          109,710              ‐                      ‐                     ‐                    project timing changes 

‐                      ‐                      ‐                     ‐                  

FY 2026‐27

Dept

ID

Capital Asset Management

Notes (i.e delay/cancel other 

projects, contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26



Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 2

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP Amended CIP Amended CIP Amended CIP Amended

Y I8004I
Council Chamber Technology Upgrade for Public 

Meetings
526040 616 441 ‐                 160,000          160,000             ‐                      ‐                     ‐                   ‐                   GF Contingency Transfer

‐                      ‐                      ‐                     ‐                   ‐                  

FY 2026‐27

Dept

ID

Information Technology and Records Management

Notes (i.e delay/cancel 

other projects, 

contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26

I I I I 11 I I I I I I I I 
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Mid‐Year Budget Amendment for FY2022‐23 Financial Planning Use

Capital Improvement Plan (CIP) Detail Changes Attachment 4

Resolution 22‐5288

CIP

Change 

Request* CIP Amended CIP

Change 

Request CIP Amended CIP Amended CIP Amended CIP Amended

N ZBE12 Black Bear Improvements 573000 325 20000 350,000         250,000          600,000             ‐                     ‐                    ‐                   ‐                  Increase in scope and costs

N ZRW207 Admin Building Refresh 526100 326 20000 1,000,000     1,070,000       2,070,000          150,000       150,000             ‐                    ‐                   ‐                  Increase in scope and costs

Y ZOOTBD23‐8 Building Controls 526100 326 20000 ‐                 400,000          400,000             ‐                200,000         200,000             ‐                    ‐                   ‐                  New project determined high priority

‐                     ‐                     ‐                    ‐                   ‐                 

FY 2026‐27

Dept

ID

Visitor Venue ‐ Oregon Zoo

Notes (i.e delay/cancel other projects, 

contingency)

New?  

Y/N

Project

ID Project Title GL Acct

Fund 

ID

FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26

I I I I 111 I I I I I I I I I 
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• Department Reorganization

• FTE Changes

• Fund Level Appropriation Changes

• CIP Changes

• Resolution 22-5288

Agenda
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• Executive leadership capacity was increased

• Two new departments were created to better align 
organizational efficiencies:

– Diversity, Equity and Inclusion Department
• Moved out of Office of the COO

– Housing Department
• Moved out of Planning, Development and Research

• Communications Department is moving to a distributed 
model

Department Reorganization
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• 17 Additional New FTE
– Two (2) New FTE are Limited Duration Positions

• Two (2) Limited Duration Positions converted to Regular 
Status

• One (1) Position moved from FRS to the Office of the COO

Overall FTE Changes



5

• Capital Asset Management: 1 new FTE
– Program Coordinator

• Communications: 3 new FTE
– Senior Public Affairs Specialist
– Program Supervisor II
– Principle Public Affairs Specialist

FTE Additions
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• Office of the COO: 1 new FTE
– Administrative Assistant III

• Finance and Regulatory Services: 3 new FTE
– Accounting Technician II
– Assistant Management Analyst
– Program Analyst

FTE Additions (cont’d)
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• Human Resources: 1 new FTE
– Program Analyst (18-month limited duration)

• Parks & Nature: 4.8 new FTE
– Maintenance Worker II
– Program Analyst
– Associate Public Affairs Specialist (24-month limited duration)
– Education Specialist I (three positions at 0.6 FTE each)

FTE Additions (cont’d)
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• Planning, Development & Research: 3.2 new FTE
– Manager II
– Associate Transportation Planner
– Program Assistant II
– Senior Researcher & Modeler (at 0.8 FTE, adding 0.2 FTE)

FTE Additions (cont’d)



9

• Office of the COO
– General Manager of Major Projects

• Reclassification of Limited Duration position to second Deputy Chief 
Operating Officer

• Human Resources
– Program Specialist

• Reclass from Limited Duration to Regular Status

FTE Status Changes
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• Office of the COO and Finance and Regulatory Services
– Systems Business Manager

• Move from Finance and Regulatory Services to the Office of the COO

FTE Status Changes (cont’d)
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Appropriation Changes by Fund
Amended as 
of Sept 2022

New Proposed 
Amendment

Variance

General Fund $185,956,640 $187,079,672 $1,123,032

General Asset 
Management Fund

$37,667,546 $37,827,546 $160,000

OR Zoo Asset 
Management Fund

$10,391,601 $11,261,601 $870,000

Parks and Nature 
Operating Fund

$36,628,905 $36,985,157 $356,252
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• Capital Asset Management
– Increase by $208,396; changes to 7 projects

• Information Technology and Records Management
– Increase by $160,000; change to 1 project

• Parks and Nature
– Decrease by $2,762,899; changes to 12 projects

• Oregon Zoo
– Increase by $1,720,000; changes to 3 projects

CIP Changes (FY23)
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• Next Steps:
– Public Hearing
– Council Discussion of Supplemental Budget 

Amendments
– Vote on Resolution 22-5288

Resolution 22-5288
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