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Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé su Metro khdng ky thi ca

Metro tén trong din quyén. Mudn biét thém théng tin vé churong trinh dan quyén
clia Metro, ho3c mudn 18y don khiéu nai vé sy ky thj, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra ddu bang tay,
trgf gilp vé tiép xuc hay ngdn ngi¥, xin goi s6 503-797-1890 (tir 8 gi®y sang dén 5 gi&r
chiéu vao nhirng ngay thuéng) truede budi hop 5 ngay lam viéc.

MNosinomnenna Metro npo sabopony AuckpyUMiHaLil
Metro 3 NnoBarok CTaBUTLCA A0 rPOMASAHCHKMX Npas. [nA oTpUmMmaHHA iHdopmauiji
npo nporpamy Metro i3 3axucTy rpomagaHcbkux npae abo ¢popmu ckapru npo

AMCKpUMiHaLjio BiaBiaaiiTe caiiT www.oregonmetro.gov/civilrights. a6o fikwo Bam
notpibex nepeknagay Ha 36opax, AN 3340BO/NIEHHA BALLOrO 3aNMUTy 3aTenedoHyiTe

3a Homepom 503-797-1890 3 8.00 ao 17.00 y poboui AaHi 3a n'ATe poboumx AHiB Ao
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid warqadda ka
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacién de
no discriminacion de Metro.

Notificacion de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacién, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YBepomneHue o HegonylweHM AUCKpMMUHaUmKu oT Metro

Metro yBaxaeT rpaaHcK1e npaea. Y3HaTb o nporpamme Metro no cobnoaeHuio
rpaMgaHCKWX NpaB U NOAYYUTb HopMy Hanobbl 0 AUCKPUMMWHALIMM MOXHO Ha Beb-
caiiTe www.oregonmetro.gov/civilrights. Ecnm Bam Hy»KeH NepesogymK Ha
obuiecTBeHHOM cobpaHuK, OCTaBbLTE CBOM 3anpoc, NO3BOHMB NO Homepy 503-797-
1890 B paboume aHu ¢ 8:00 ao 17:00 1 3a nATL paboumx AHeit A0 AaTbl cobpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta public3, sunati la 503-797-1890 (intre orele 8 5i 5, in
timpul zilelor lucratoare) cu cinci zile lucritoare inainte de sedint3, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Metropolitan Exposition Recreation Commission

Meeting Agenda

May 4, 2022

12:30to 2:30 p.m.

Oregon Convention Center — Room D136
Zoom | Webinar ID: 862 6226 6378

12:30 p.m. Call to Order and Roll Call

12:35 Citizen Communication
12:40 Commission / Council Liaison Communications
12:45 General Manager Communications

Steve Faulstick

12:55 Financial Update
Brian Kennedy

1:00 p.m. Venue Business Reports
Matthew P. Rotchford, Craig Stroud, Robyn Williams

1:15 Consent Agenda
e Record of MERC Actions, April 6, 2022

1:20 Interstate Bridge Replacement Project Update
Margi Bradway, Matt Bihn and Alex Oreschak

2:00 p.m. Expo Development Opportunity Study Update
Paul Slyman, Chuck Gallagher, and Lauren Everett

600 NE Grand Ave,, Portland, Oregon 97232  oregonmetro.gov/merc  503-797-1780
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MARCH 2022 FINANCIAL UPDATE MAY, 4™, 2022

Date: May 4th, 2022

To: Commissioner Karis Stoudamire-Phillips, Chair
Commissioner John Erickson, Vice Chair
Commissioner Deidra Krys-Rusoff, Secretary-Treasurer
Commissioner Damien Hall
Commissioner Dafiel Malan
Commissioner Deanna Palm
Councilor Christine Lewis

From: Katie Shifley - MERC Finance Manager
Subject:  March 2022 Financial Update

March 2022 close data and year-end projections are provided by venue, below. Each venue’s spring event
revenue forecasts have been updated to align with changes to the event schedule as well as staffing plans
for this spring.

0CC’s year-end projections have improved slightly since last month, with strong revenues posted in
March. OCC has done a laudable job bringing revenues and expenses closer into alignment through the
course of the year. Inclusive of the $2 million technical adjustment discussed last month, OCC is projected
to end the year with a net increase to total fund balance.

P’5 year-end projections have improved slightly since last month, with March posting the strongest
event revenues so far this year. A handful of Hamilton shows had to be canceled due to a flu outbreak
during April, but the financial impact was somewhat mitigated by the fact that cancellations occurred
during subscriber week. Regarding the Schnitzer sewer project, Metro staff have updated the project
cost based to $1.5 million to $1.8 million in accordance with consultant estimates, as much as a third of
which will be incurred this fiscal year.

Expo financial projections have not changed substantially since last month, and updated projections
continue to suggest a relatively robust month for April. Expo is moving forward with a handful of key
recruitments this spring, which are assumed in the expense projections.



MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission

Oregon Convention Center

March 2022 YTD Actuals Annual Year-End by QTR
March 2022 Year to Budget Q1 - Actuals Q2-Actuals Q3 -Actuals Q4 - Full Year
Date Projection
Operations
Charges for Services 2,120,197 9,099,370 14,162,411 1,346,268 3,719,840 4,033,262 4,221,201 13,320,571
Local Government Shared Revenues 1,024,965 6,608,721 9,991,245 1,018,918 3,339,561 2,250,242 4,113,675 10,722,397
Contributions from Private Sources - 200,000 - - 200,000 - 200,000
Grants - 2,640 1,000 300 1,340 - 2,640
Interest Earnings 7,860 67,392 160,000 20,660 24,576 22,156 21,000 88,392
Miscellaneous Revenue 623 93,778 9,331 69,641 18,701 5,437 - 93,778
Transfers-R - 2,128,592 - - - 2,128,592 - 2,128,592
Total Revenues 3,153,645 18,200,494 24,322,987 2,456,486 7,102,978 8,641,029 8,355,876 26,556,370
Personnel Services 652,351 5,459,763 9,380,055 1,452,202 2,110,278 1,897,284 2,521,680 7,981,443
Materials and Services 681,278 6,196,080 14,321,726 1,429,566 2,516,298 2,250,217 4,707,006 10,903,086
Transfers-E 444,961 4,004,649 5,339,565 1,334,883 1,334,883 1,334,883 1,334,883 5,339,532
Total Expenditures 1,778,590 15,660,492 29,041,346 4,216,650 5,961,458 5,482,383 8,563,569 24,224,061
Net Operations 1,375,055 2,540,002 (4,718,359) (1,760,164) 1,141,520 3,158,646 (207,693) 2,332,309
Capital
Total Revenues - - 2,250,000 - - - - -
Total Expenditures - 73,710 660,000 - - 73,710 250,000 323,710
Net Capital - (73,710) 1,590,000 - - (73,710) (250,000) (323,710)
Change in Fund Balance 1,375,055 2,466,292 (3,128,359) (1,760,164) 1,141,520 3,084,936 (457,693) 2,008,599
Beginning Fund Balance - 12,541,183 8,721,708 12,541,183 10,781,019 11,922,539 15,007,475 12,541,183
Operating
Ending Fund Balance 15,007,475 5,593,349 10,781,019 11,922,539 15,007,475 14,549,782 14,549,782
| Food & Beverage Restricted Capital Balance 2,250,000




MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission

Portland'5 Centers for the Arts

March 2022 YTD Actuals Annual Year-End by QTR
March 2022  Year to Date Budget Q1 - Actuals Q2 - Actuals Q3 - Q4 - Full Year
Projection Projection
Operations
Charges for Services 1,707,324 6,123,413 10,292,646 419,233 3,244,159 4,167,344 3,272,057 11,102,794
Local Government Shared Revenues 112,385 770,072 1,332,846 111,722 524,002 246,733 689,815 1,572,272
Contributions from Governments - 499,471 1,006,827 - 499,471 - 499,471 998,942
Contributions from Private Sources - - 139,350 - - - 56,290 56,290
Grants - - - - - - -
Interest Earnings 14,117 89,992 71,000 23,285 34,517 46,307 30,000 134,109
Miscellaneous Revenue 1,316 7,156 21,523 4,117 4,419 (64) - 8,472
Transfers-R - 136,794 290,000 72,498 - 64,296 - 136,794
Total Revenues 1,835,142 7,626,898 13,154,192 630,855 4,306,568 4,524,616 4,547,633 14,009,673
Personnel Services 644,381 4,353,567 7,526,833 1,104,430 2,067,577 1,825,942 2,280,491 7,278,439
Materials and Services 504,410 3,865,312 4,893,947 1,101,337 2,098,822 1,169,562 1,581,116 5,950,838
Transfers-E 210,830 1,686,640 2,529,964 632,490 632,490 632,490 632,490 2,529,960
Total Expenditures 1,359,621 9,905,519 14,950,744 2,838,257 4,798,889 3,627,993 4,494,097 15,759,237
Net Operations 475,521 (2,278,621) (1,796,552) (2,207,403) (492,321) 896,623 53,536 (1,749,564)
Capital
Total Revenues - 150,726 500,000 310 416 150,000 - 150,726
Total Expenditures 15,054 949,465 2,360,000 310,569 270,633 368,263 922,745 1,872,210
Net Capital (15,054) (798,739) (1,860,000) (310,259) (270,217) (218,263) (922,745) (1,721,484)
Change in Fund Balance 460,467 (3,077,360) (3,656,552) (2,517,661) (762,538) 678,360 (869,209) (3,471,048)
Beginning Fund Balance - Operating 3,742,069 2,601,901 3,742,069 1,534,667 1,042,346 1,938,969 3,742,069
Beginning Fund Balance - Capital 2,041,798 1,860,000 2,041,798 1,731,539 1,461,322 1,243,059 2,041,798
Total Ending Fund Balance 2,706,507 805,349 3,266,206 2,503,668 3,182,028 2,312,819 2,312,819
‘ Food & Beverage Restricted Capital Balance 500,000




MERC Statement of Activity with Annual Budget

Metropolitan Exposition-Recreation Commission

Portland Expo Center

March 2022 YTD Actuals Annual Year-End by QTR
March Year to Date Budget Ql-Actuals Q2 - Actuals Q3 - Actuals Q4 - Projection Full Year
2022
Operations
Charges for Services 525,689 3,203,273 3,475,557 592,189 853,868 1,757,217 1,098,837 4,302,111
Local Government Shared Revenues - - 287,500 - - - 287,500 287,500
Interest Earnings 980 9,810 10,000 3,704 3,935 2,171 - 9,810
Miscellaneous Revenue 7,348 59,838 24,946 (608) 36,309 24,136 12,500 72,338
Transfers-R 54,166 508,926 820,000 332,498 (7,502) 183,930 162,498 671,424
Total Revenues 588,182 3,781,847 4,618,003 927,784 886,609 1,967,454 1,561,335 5,343,183
Personnel Services 124,829 986,858 1,858,270 226,408 361,052 399,398 521,714 1,508,571
Materials and Services 183,221 1,353,989 1,790,218 334,100 519,848 500,042 734,007 2,087,996
Transfers-E 67,513 1,587,517 1,831,562 202,539 1,182,439 202,539 244,045 1,831,562
Total Expenditures 375,563 3,928,364 5,480,050 763,047 2,063,339 1,101,978 1,499,765 5,428,129
Net Operations 212,619 (146,517) (862,047) 164,736  (1,176,729) 865,476 61,570 (84,947)
Capital
Total Revenues - - 540,000 - - - 40,000 40,000
Total Expenditures - 196,437 350,000 - - 196,437 65,000 261,437
Net Capital - (196,437) 190,000 - - (196,437) (25,000) (221,437)
Change in Fund Balance 212,619 (342,953) (672,047) 164,736  (1,176,729) 669,040 36,570 (306,383)
Beginning Fund Balance - Operating 1,727,173 1,067,561 1,727,173 1,891,909 715,180 1,384,219 1,727,173
Beginning Fund Balance - Capital 80,000 80,000 80,000 80,000 80,000 80,000 80,000
Ending Fund Balance 1,384,219 395,514 1,891,909 715,180 1,384,219 1,420,789 1,500,789
‘ Food & Beverage Restricted Capital Balance 500,000
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Metropolitan Exposition Recreation Commission
Record of MERC Commission Actions
April 6, 2022
Virtual Zoom Meeting

Present: Karis Stoudamire-Phillips, John Erickson, Deidra Krys-Rusoff, Damien Hall, Deanna Palm

Absent: Dafiel Malan
A regular meeting of the Metropolitan Exposition Recreation Commission was called to order by Chair
Stoudamire-Phillips at 12:33.

1.0 Quorum Confirmed
A quorum of Commissioners was present.
2.0 Opportunity for Public Comment on Agenda and Non-Agenda items
e Steve Wenig, GM of the Oregon Symphony shared his thoughts and concerns around the P5 rental rate
resolution.

e Laura Hassell, Producing Director for Portland Opera shared her thoughts and concerns around the P5
rental rate resolution.

3.0 Commission and Council Communications

e Commissioner Stoudamire-Phillips thanked P5 staff for inviting her to introduce the featured speaker,
Dr. Alicia Odewale at the recent NatGeo event.

e Councilor Rosenthal shared about the recent ribbon cutting at Newell Creek Canyon Nature Park in
Oregon City. Metro has recently purchased 53 acres in Killin Wetlands and around 30 acres at the
confluence of Deep Creek and the Clackamas River. A few more ribbon cuttings were held for
affordable housing openings in Hillsboro and Happy Valley. The Zoo is mourning the recent passing of
Leah, a beloved, 47 year-old chimpanzee.

4.0 GM Communications
Steve Faulstick provided the following updates:

e Introduced Sarah Donovan as the new head of marketing and communication for the venues.

e Venue staff continue to be nimble as we navigate rolling back some COVID policies. Faulstick shared
his great appreciation for venue leadership as they support their teams during continued challenging
times.

e  We will return to an in-person MERC meeting next month at the Oregon Convention Center.

e  We will be introducing the new City of Portland MERC appointment, who will finish Ray Leary’s term,
at the May meeting.

5.0 Financial Report
Katie Shifley presented a financial update.

e Commissioner Krys-Rusoff asked for an update on how recent COVID-related funds have been applied.
Shifley responded that there are currently working through the shuttered venue operator grant and
identifying eligible expenses, and expect to have the 10 million listed on the P5 fund balance by the
end of this fiscal year.

e Commissioner Krys-Rusoff asked for an update on the Schnitzer. Shifley responded that the City of
Portland Budget Office did recommend approval of 700k in funding for FY23. The Mayor will announce
the proposed budget in early May so we will have more info at that time.

e Commissioner Krys-Rusoff congratulated the Expo team on an outstanding month.

6.0 Venue Business Reports
Matthew P. Rotchford, Craig Stroud and Robyn Williams reported on business at the venues during the past
month.

Metropolitan Exposition Recreation Commission Record of Actions
April 6, 2022



7.0

10.

e Commissioner Krys-Rusoff asked about the search for a new Expo parking director. Rotchford
responded that we received limited applicants from the FOTA pool in our initial posting. We continue
our recruitment and noted there are a few internal applicants.

e Commissioner Erickson asked about the sales volume generated by the RV show to help gain insight to
economic development. Rotchford will reach out to the show manager for some generalized
information across the event.

Consent Agenda
e Record of MERC Actions, March 2, 2022

A motion was made by Commissioner Erickson and seconded by Commissioner Palm to approve the
Consent Agenda.

VOTING:  AYE: 5 (Stoudamire-Phillips, Erickson, Krys-Rusoff, Hall, and Palm)
NAY: 0

MOTION PASSED

Action Agenda
e Resolution 22-04 For the purpose of adopting community-developed Guiding Principles for the
Portland Expo Center Development Opportunity Study
Paul Slyman

e Commissioner Krys-Rusoff commented on the thoughtfulness of the work around establishing the
community values.

A motion was made by Commissioner Krys-Rusoff and seconded by Commissioner Hall to approve
Resolution 22-04.

VOTING:  AYE: 5 (Stoudamire-Phillips, Erickson, Krys-Rusoff, Hall, and Palm)
NAY: 0

Resolution 22-04 APPROVED

e Resolution 22-05 For the Purpose of approving rental rates for three years for Portland’5 Centers for
the Arts (Portland’5) beginning in fiscal year, 2022/2023 through 2024/2025.
Robyn Williams

e Commissioner Erickson asked if the ticket prices charged by our users have increased more than our
3% annual charge. Williams is unable to answer as the arts groups prefer to control and sell their own
tickets.

e Commissioner Krys-Rusoff shared that as the budget chair she advises that something needs to happen
in order to continue to operate and run the venues. Our commitment to pay equity and being an
employer of choice coupled with our aging buildings, as well as inflation and general cost increases
necessitate rate increases as our operating margins are shrinking.

e Commissioner Hall aknowleded the hardship on local arts groups and urged them to collaborate with
venue leadership to help advocate to find ways to address some of the structural costs. Collectively
working as partners to exert influence to identify funds could change the trajectory of continued cost
increases.

Metropolitan Exposition Recreation Commission Record of Actions
April 6, 2022



e Commissioner Palm acknowledged the unfortunate timing of this decision, but noted this is a
necessary step to ensure that local arts groups have a home in the future. She reminded
commissioners that as we are faced with cost increases, we may need to consider sliding some of the
increase to our customers in the future.

e Chair Stoudamire-Phillips acknowledged the difficult decision before them and stated ultimately it is
the Commissions responsibility is to take care of our venues and ensure they are generating revenue.

A motion was made by Commissioner Erickson and seconded by Commissioner Palm to approve Resolution
22-05.

VOTING:  AYE: 5 (Stoudamire-Phillips, Erickson, Krys-Rusoff, Hall and Palm)
NAY: 0

Resolution 22-05 APPROVED

Travel Portland Quarterly Report
James Jesse

e No questions asked.

8.0 Expo Development Opportunity Study update — rescheduled to the May meeting due to the meeting running
over time.

As there was no further business to come before the Commission, the meeting was adjourned at 2:15 p.m.
p.m.

9.0 Executive Session: under ORS 192.660(3) to conduct deliberations with persons designated by the governing
body to conduct labor relations

Minutes submitted by Amy Nelson.

Metropolitan Exposition Recreation Commission Record of Actions
April 6, 2022
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Date: April 26, 2022
To: MERC Commissioners
From: Paul Slyman, Project Sponsor

Subject: Expo Futures: Expo Development Opportunity Study Monthly Update

Chair Stoudamire-Phillips, MERC Commissioners, and Councilor Lewis:

Thank you for your continued support, leadership and interest in the Expo Development Opportunity
Study. We have made a lot of progress since our report to you last month and I’'m pleased to share the
following updates:

Guiding Principles

Thank you for the unanimous support of the Expo DOS Community-generated Guiding Principles
adopted by Resolution at your April 6 meeting. We are very excited to bring these to Metro Council for
consideration at their May 5 Meeting. It is through these Guiding Principles that community and partner
voices are made real during the implementation of the RFEI.
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Project Staffing Changes

I might as well get the difficult part of this month’s report finished early—we are unfortunately
experiencing significant staffing changes on the project. You have likely learned of the departures of
Metro staff Katie Shifley, Sarah Donovan, Lauren Everett (Lauren will be staying in Metro’s Planning and
Development dept) and Chuck Gallagher. They are off to new opportunities and adventures and we
wish them well. We still have work ahead to determine how their work will be filled.

Project Timeline Progress
1. Engage the community and potential partners

Our new website is complete and Lauren will give you a brief overview at your meeting. In addition to
updated content, and information for partners and the general public, it includes three important
features—an introductory video, resources for potential partners, and a community survey.

The survey questions will allow us to hear more thoughts from community members and partners, learn
more about their desires for Expo, and share important historical and cultural information. We will be
distributing the survey using a number of channels, including Metro’s social media platforms in
combination with community-based organizations and their networks. We will also issue a press release
announcing the launch of the website and survey.

We have sent communication to six Tribal Governments; the Confederated Tribes of the Umatilla
(CTUIR); Confederated Tribes of Grand Ronde (CTGR); Confederated Tribes of Siletz Indians (CTSI);
Confederated Tribes and Bands of the Yakama Nation (CTBYN); Confederated Tribes of Warm Springs
(CTWS); and the Cowlitz Indian Tribe (CTI), to ask them how they would like to be engaged in this work
and if they would like more information. Three of these tribes are new to the Expo DOS (CTBYN, CTWS
and CIT) and received a formal invitation from President Peterson earlier this year.

We recently learned that Confederated Tribes of Grand Ronde have a consultant who's reached out for
a meeting with us to catch up on the project and learn more about next steps and how the Tribe could
continue to stay involved. We are scheduled to meet with them in mid-May with Metro’s Tribal Policy
Advisor Katie McDonald.

2. Submit quality proposals for review

We are in the final stages of providing documents and background information to Cascadia as part of
their “partner resources” information. This will be a compendium of recent and historic documents to
assist potential partners in their research needs.

We are refining our timelines to ensure that time is allotted for internal review of documents that come
to us from our consultant Cascadia Partners without undue delay to the overall project.

We have meetings planned with City of Portland to discuss regulatory, service, and conditional use
implications associated with possible development scenarios, which information is intended to
supplement existing information and aid the RFQ process.



We will share the final-draft RFEI with our Steering Committee Councilor Lewis, Commissioner Krys-
Rusoff, Commissioner Hall, Andrew Scott and Matthew Rotchford before it is released. Final release will
be determined by COO Marissa Madrigal.

3. Evaluate the proposals with Guiding Principles

Our Expo DOS Community Review Process has been established, beginning with a Completeness Review
by Metro Staff, then a Financial Review. Submissions that are complete and contain viable financial
information will then pass to the Community Review Committee:

1. Ed Washington, former Metro Council member, Community Liaison for Diversity
Initiatives & Inclusion for PSU

2. Lynn Fuchigami-Parks, Former Executive Director, Japanese American Museum of
Oregon

3. Paul Lumley, Executive Director NAYA

4. Terrance Moses, Kenton Neighborhood Association Chair

5. Tony DeFalco, Executive Director, Latino Network

6. David Van’t Hof, Senior Fellow, Climate Solutions

7. Stephen Green, Entrepreneur, Founder Pitch Black and COO, A Kids Company About

We will also seek review of top submittals through our local Government Partners, including:
Eric Engstrom, Principal Planner, Planning and Sustainability, City of Portland
Amy Nagy, Development Manager, Prosper Portland
Ken Anderton, Industrial Development, Senior Management, Port of Portland
Colin Sears, Regional Development Officer, Business Oregon

Submittals will also be made available to Tribal Governments that do not submit an RFEI to get the
benefit of their review and feedback.

4. Downstream Economic benefits of shows at Expo

With the assistance of Expo Center staff, Crossroads Consulting has finalized a survey tool that will
be used to estimate the downstream economic benefits that accrue to vendors that participate in
shows at Expo. This is in response to MERC Commissioners’ requests to better understand how Expo
shows create business opportunities and wealth creation for small, disadvantaged and minority-
owned Oregon businesses. We are working to have the survey deployed mid-summer. Accuracy of
survey results depends highly on participation from vendors who participate in Expo shows. We
have designed the survey so that it can be deployed for past shows with vendors identifying their
sales in the months that follow their participation at Expo.



As of this writing the project remains on scope, on schedule, and on budget. The recent staff
departures likely mean that our schedule may slip as we identify talent to fill our gaps. We also
expect additional pressure on the project schedule as unanticipated questions or interests arise.

Please don’t hesitate to reach out to me or any members of our Steering Committee or Project
Team if you have any questions.



Materials following this page are
attachments to the public record.
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Agenda

> Project Background
> Modified Locally Preferred Alternative

— Bridge/auxiliary lanes

— Transit

— Hayden Island/Marine Drive Interchange Options and Designs
> Timeline/Next Steps
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Existing Bridges

> Critical regional, national, international connection
> 143,000 vehicles per day (2019)

> 7 to 10 hours of congestion in the peak

> Antiquated design causes safety issues

> Inadequate bike/ped facilities

> Limited transit options

> Draw bridge blocks traffic (only one on I-5in US)

> Expensive to maintain ($270M by 2040)

> At risk of collapse during major earthquake
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Project History

> First identified as a problem in 1999

> Bi-state Columbia River Crossing (CRC) started in
2004

> CRC completed environmental review in 2011
— ldentified replacement bridge
— Included light rail into Vancouver
> CRC lacked funding to advance to construction
> CRC discontinued in 2014

> IBR initiated in 2019

\VA Interstate
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Initiating IBR efforts

> Bi-state Memorandum of Intent signhed by Governors
Brown and Inslee in November 2019

> $90 million in combined funding dedicated by OR and WA
as of March 2022

— Washington’s recently passed revenue package allocates $1 billion to
fund that state’s share of anticipated IBR costs

> Bi-state legislative committee oversight and guidance to
shape program work
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Project Partners

> ODOT and WSDOT are jointly leading the program work
in collaboration with eight other bi-state partner

agencies:

- TriMet — City of Portland

- C-TRAN — City of Vancouver

— Oregon Metro — Port of Portland

— SW WA Regional Transportation — Port of Vancouver
Council
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Equity and climate are key priorities

> Center equity-priority community feedback and engagement
> Equity Advisory Group makes recommendations to IBR program

> Support state climate goals of reduction in greenhouse gas emissions and air
quality Iimprovements

> Improve infrastructure resilience to future climate disruptions
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Modified Locally Preferred Alternative (LPA)

Key components of the .
Modified LPA: —
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Modified LPA - Auxiliary Lanes

> Aux lanes are ramp-to-ramp connections that facilitate acceleration and
deceleration, weaving, merging and diverging between intersections

Without Auxiliary Lane

Figure shows typical
highway Merge and
Diverge conditions,
without (top) and
with (bottom) Aux
Lane
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Modified LPA - Auxiliary Lanes

OREGON Jantzen o WASHINGTON

pienajnog uield AL

Fﬁgmﬂﬂﬁ uield ynod

> AM Peak Hour - 85% of SB traffic to or from 7 interchanges

> PM Peak Hour - 75% of NB traffic to or from 7 interchanges
> Intersections closely spaced

> Contributes to crashes and congestion
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Modified LPA - Auxiliary Lane Options
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Modified LPA - Transit

> Modeling projects substantial demand for cross-river transit service

> Capacity is important consideration in mode decision

> A combination of Vine BRT, LRT, and express buses will be needed

> Transfers from other transit vehicles make up the highest mode of access
> LRT has higher capacity and ridership

> LRT has higher capital cost, lower operating cost per rider than BRT
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Modified LPA - Transit

» Several alternatives narrowed to one (likely for LPA)

> Light rail (not BRT) extension from Expo Center to Evergreen
> Up to three new stations

— Hayden Island

- Waterfront

— Evergreen

> Park and Ride lot sizes and locations TBD
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Modified LPA -
Transit
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Modified LPA - Hayden Island/Marine Drive
Interchange

Design Assumptions

> North Portland Harbor bridge
replacement

> Local auto access on bridge
between N. Portland and Hayden
Island

> Local ped/bike connections with
shared use path

> High Capacity Transit station on
Hayden Island
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Full Interchange Option
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Half Interchange Option
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Program Timeline and Next Steps

Identify Draft Modified LPA Begin
Construction

Prior Planning Efforts Program Launch

Community Engagement

Pre-Construction

Community Engégement

2004-2014 2019-2020 2021 2022 2023 2024 2025

> Summer 2022 - Mid-2024: Additional analysis and design refinements that resultin a
Supplemental Environmental Impact Statement (SEIS)

> Mid 2024: Additional design details finalized plus off-site improvements and mitigations

> 2025: Construction begins
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Margi Bradway
Matt Bihn
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PORTLAND

Topics 0,0,

CENTER

1. Engagement

2. RFEIl review process



Engagement updates

* Website is complete
* Video is complete

* Working on
public/CBO/previous
stakeholder outreach
plan

* Working on media plan




PORTLAND

Expo DOS website &X' 0,0,

CENTER
GO

DEVELOPMENT OPPORTUNITY STUDY
HISTORY - COMMUNITY - VISIONING

Home Site History Project Background Guiding Principles Get Involved Expo's Future For Interested Partners @

Welcome to the Expo Development Opportunity Study (DOS)




PORTLAND

Expo DOS website &X' 0,0,

CENTER

DEVELOPMENT OPPORTUNITY STUDY
HISTORY - COMMUNITY - VISIONING

Guiding Principles Get Involved Expo’'s Future For Interested Partners @

Home Site History Project Background

Hold & Hold &
Complement Repurpose

Expo's Potential Futures

Based on assessments of the site, venue, and market studies, there are multiple
paths and potential uses that are possible on the Expo Center property. Explore all

the different pathways and potential options below.

Hold &
Replace




PORTLAND

Expo DOS website

GCENTER

SENERAL REPORT — PLAGE IR

USPRR EF & SUFRVEYS — @™ & 457 PARAILLELS

Expo Center's Complex Past
- 'm

5
The Portland Expo Center and land it occupies have a
complex past that has touched the lives of many
Portlanders and visitors throughout its history, ranging
from joy and celebration to despair. From Indigenous
people's early connection and relationship to the land - /
which was impacted by the atrocities of settler 1 Fim
colonialism - to the annual Pacific International Livestock ~.
Exposition to Japanese American incarceration during
WWII to the Vanport Floods nearby, many generations of
Portland communities have historical ties to the site.
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£ Columbia River, by JM Stanley. Courtesy of the University of Washington. >




PORTLAND

Expo DOS website

CENTER

(%)
R m Expo Engagement

DEVELOPMENT TUNITY STUDY
HISTORY - COMMUNITY - VISIONING

Welcome to the Virtual Site Tour Page!

This interactive map is intended to provide more detailed information about the

xisting buildings and access to the site. Click around the map and on specific
buildings to pull up more information. You can also watch the short virtual site
tour video with more images and walk-through clips. You can also download the
site attribute PDF to have all of the site information in one place.




PORTLAND

Expo DOS website: survey

GCENTER

Visiting the Expo Center
Please choose the option that best describes you. In the past, how have
you engaged with the Portland Expo Center? *
We want to hear from you
(O Ihave never heard of the Portland Expo Center Metro is looking for your help to understand what matters most to residents in the region and how the
Portland Expo Center could be part of the solution in addressing those regional priorities. Please help us
O Ihave never visited the Portland Expo Center before learn more about your connection to the Expo Center and thoughts on what is important when
® | visit the Portland Expo Center roughly 0-6 times a year Sl e U A e s
(O visit the Portland Expo Center roughly once a month, year-around
e R e e Your input on this brief survey will assist Metro Council with determining how the future use of

Portland Expo Center can best benefit the region. At the end of the survey, enter your email for a

Clear chance to win one of three $100 gift cards to Powell's, Next Adventure, or Grocery Outlet!

Did you visit Expo the same amount of times before Covid? =

Page 1 0of 8
@® VYes O No
(O Unsure -

Clear




Portland Expo Center: History, Community, Visioning

Chisao Hata

Performing Artist &

. i
Community Weaver |

Karis Stoudamire-Phillips
Chair, Metropolitan Expesition
Recreation Commission

JER:
W

PORTLAND
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W Shilo'George
Trauma Informed
Care Consultant

Ed Washington

Former Metro Councilor
District 5

GCENTER

-

-
v
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What guiding principles should
be at the root of how we weigh
different development

options?

REQUIRE PURPOSEFUL
INCLUSION OF COMMUNITIES
WHO HAVE PERSEVERED AND
ARE THRIVING DESPITE THE
ACTIONS OF COLONIZATION
AND/OR THE HARMFUL
IMPACTS OF POLICY AND
PRACTICE

CENTER INCLUSIVE,
CULTURAL AND ECONOMIC
SUSTAINABILITY AND
WELL-BEING

SEEK SUSTAINABLE AND
CLIMATE RESILIENT SOLUTIONS

@ Metro @at”m”ﬁ@

CENTER

ONGOING ENGAGEMENT
AND TRANSPARENCY

cENTRAL
Oqg’ Honor Historical 8/04

c’ and Cultural Legacy
Ensure Financial Sustainability

Maximize Economic Prosperity

Create Financial and Community

Wealth-Building Opportunities
for Tribes, Indigenous Community, Black Community,
Japanese Americ an Community, and Additional
Communities of Color

Recognize, Respect, and Restore
the Wealth and Interconnectedness
of the Environment, Land, Water
and People

PORTLAND EXPO

FUTURE SCENARIO
GUIDING PRINCIPLES

Updated March 17, 2022

SEEK OPPORTUNITIES FOR
CULTURAL EXPRESSION,
ART, STORYTELLING, AND
LEARNING

MAXIMIZE COMMUNITY BENEFIT
AND CONNECTION FOR FUTURE
GENERATIONS; PRIORITIZE
INVESTMENT IN STRONGER
COMMUNITES THAT ARE
COMMUNITY LED AND
CULTURALLY RESPONSIVE

HONOR, RESPECT, PRESERVE CULTURE, LAND,
WATER, AND HISTORICAL SIGNIFICANCE TO
INFORM FUTURE GENERATIONS; DO NO HARM

MOVING FORWARD




Winter 21/22 Spring 22 Summer 22 Fall 22 Winter 22/23 Spring 23

ENGAGE

SUBMIT

EVALUATE

* =MERC/Council Briefing




Potential Futures Evaluated

Four potential pathways were considered for the future:

2

Hold &
Replace

\

Council directed staff to deemphasize
“Sell & Invest” module.

CEN R
Development Opportunity Study



Request for Expressions of Interest

PORTLAND EXPO CENTER

Innovative Multi-Use Space Opportunity

Development Opportunity Study



Review Process

Metro Community Government Tribal
Internal Financial Partners Partners Partners
« Jon Deveaux * Michi Slick, Killian * Ed Washington, PSU * Eric Engstrom, Tribes will have the
» Amy Nelson Pacific * Lynn Fuchigami- City of Portland opportunity to review
e Cascadia * Brian Kennedy, Metro Parks, Japanese * Amy Nagy, RFEI submissions and
Partners * John Lindenthal, American Museum Prosper Portland forward report to
Metro Paul Lumley, NAYA * Ken Anderton, COO.
* Josh Harwood, Metro * Terrance Moses, Port of Portland
* Additional Member(s) Kenton * Colin Sears,
Neighborhood Business Oregon.
Association
* Tony DeFalco, Latino
Network

* David Van’t Hof,
Climate Solutions

* Stephen Green, Pitch
Black/Built Oregon

Post Partner Review

Compile Reports for submission to COO for further action
DOS Staff and Cascadia Partners Compile Reports for COO
COO reviews/prepares presentation for MERC and Council



Questions?
MERC Meeting

May 4, 2022
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