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How.To Use Th'is"Budget'

This budget provides clear and concise information about the
services, organization and financial resources of your regional
government: Metro.

Budget — The budget is a financial road map. It describes

Metro's sources of revenue and charts a plan for using those
funds during fiscal year (FY) 1996-97. The fiscal year is from
July 1, 1996, to June 30, 1997.

Funds - Metro's financial operations are based on a fund
structure that distributes revenues and expenditures for related
functions into separate units called "funds." For example, the
Solid Waste Fund contains all revenues, other financial
resources and expenditures necessary for the operation and
maintenance of the region's solid waste disposal and recycling
system. This ensures that revenues generated by the solid
waste system are used to support that system.

Fund transfers — Transfers between funds are reflected to
properly account for services budgeted in one fund and
provided to the operation in another fund. The reason for most

. transfers is to provide funding to support services that are

necessary for Metro's operation but which do not generate
income. Support services funded in this manner include
Administrative Services, Office of General Counsel, Office of
the Auditor, Office of Citizen Involvement, Outreach and
Government Liaison, Risk and Contracts Management, and
Building Management.

Accounts — Funds may also contain a number of accounts that
reflect specific activities within each operation. While these
activities are a part of the larger operation, it is sometimes
necessary (due to legal or operational requirements or other

factors) to set up separate accounts to isolate the revenues and
expenditures of these sub-units. Where these accounts have
been created, they will be reflected in the budget. An'example
is the Landfill Closure Account within the Solid Waste Fund. It
receives moneys earmarked for closure and post-closure

‘activities at the St. Johns Landfill and is used to mitigate any

environmental impacts.

Departments — Operationally, Metro is organized into several
departments. Departments may be made up of a number of
divisions and programs. Generally, departments are budgeted
in only one fund, although funds may contain a number of
departments.

-The budget document contains information on the ofganization

and financial structure of Metro based on this fund/account and
department/division/program structure. Separate sections-
present information about each fund and the departments and
accounts within that fund.

Quick reference — The budget document starts with an
overview of the organization and summary of the budget.

Detailed information about the operating funds and program
budgets for each department follow the overview.

The appendices, in the back of the document, include the cost
allocation plan summary, debt service schedules, property tax

‘levy calculation, budget transfer directions, and Metro Pay

Plans as well as other information that may be helpful in
understanding Metro's budget

If you have questions about the budget, call the Finance
Department at Metro, 797-1616.
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To the Citizens of the Region:

We are pleased to present Metro’s 1996-97 budget.
This budget provides for Metro to continue its work to
preserve and enhance the quality of life and the
environment for current and future residents of the
region. Through the adoption of this budget, Metro will
continue its development of a framework for managing
the region’s growth, as well as providing other regional
services including solid waste disposal, regional facility
management, and acquisition of regionally significant
open spaces as approved by the voters in 1995.

Funding for most of Metro’s operations comes through
the programs and facilities themselves, such as the
solid waste system and regional facilities including the
Zoo and Oregon Convention Center. Certain
programs such as growth management planning and
parks services are by their nature not able to generate
sufficient revenue to pay for themselves, and they rely
on Metro's General Fund for support. General Fund

- revenues come from an excise tax on Metro’s facilities,
and this budget incorporates a reduction in that tax,
from 7.5% to 7.25%. Our ability to reduce this tax is a

reflection of sound management coupled with a robust
local economy.

The primary service that Metro provides is in growth
management planning, as directed by the voter-
adopted 1992 Metro Charter. The budget provides for
continued funding of the Growth Management Services
Department to complete a draft of the Regional
Framework Plan, which will be adopted prior'to the
Charter deadline of December 1997. Development of

‘the Regional Framework Plan will continue to be

coordinated with the region’s citizens and Metro’s
partners in state and local government.

Regional transportation planning is a critical

-component of managing the region’s growth. Metro

will continue in 1996-97 to work on major regional
initiatives including South/North light rail planning, and
on federally-required plans and programs. In addition,
this budget establishes a revolving fund for transit-
oriented development. This is an exciting opportunity
for Metro to work with our public and private partners



to use federal seed money in promoting multi-use
developments around major transit centers. Thisis a
key element of both the 2040 Growth Concept and the
region’s transportation plans, geared toward '
enhancing neighborhood identity and offering greater
choices for travel throughout the region.

This fiscal year also will see a fifth consecutive year of
maintaining the same tip fee at our solid waste
facilities, providing waste disposal and environmental
management services to the region’s citizens. The
budget also anticipates completion of a comprehensive
review of the structure for charging for these services,
which will produce a plan to revise the way the system
is funded. We expect this rate restructuring.to be in’
place and reflected in the 1997-98 budget.

Fiscal year 1996-97 promises to be a momentous year
for Metro's regional facilities, as major initiatives are
included in the budget. First, the 150th anniversary
“America’s Smithsonian” exhibit will come to the Expo
Center in the spring of 1997. This will be the only
Pacific Northwest venue for this first-ever traveling
exhibit of America’s museum, which is expected to be
visited by over 250,000 people. In order to
accommodate Smithsonian's needs and make this -
opportunity available to the citizens of the region, we
"have accelerated plans to construct a new building at
Expo, which will be completed in February in time to
" house the Smithsonian exhibit. This new 120,000
square foot, free-span hall is being built without new
taxes, and will serve as the anchor for a renovated .
Expo Center in the future.

The Metro Washington Park Zoo - still the #1 paid
tourist attraction in Oregon - looks forward to another
successful year and to the voters’ decision in
September on a bond measure to continue the tradition
of our Zoo staying in the forefront of zoos nationwide.
The measure will ask for approval of $28.8 million to
build a new Oregon exhibit, showcasing Pacific
Northwest animals and ecosystems in a natural
environment that will be fun and educational for
children and adults alike. The measure will also
provide funds to move the Zoo entrance next to the
light rail station, replace some outdated facilities which
will save millions of dollars in maintenance and
renovation costs, and make other changes to continue
ongoing improvements to the Zoo. If approved, work
will begin on the project in 1996-97.

The Zoo will also see a change in the parking lot which
it shares with its neighbor institutions. The lot will be
reconfigured to prepare for its conversion to a fee lot,
to pay for the Zoo's share of the light rail station and to
preserve the lot for visitors to the Zoo and other
Washington Park attractions when light ra|| to Hillsboro
begins service in 1998.

The final major facilities initiative for the year is a
proposed bond measure for expansion of the Oregon
Convention Center. The Convention Center is less
than six years old and is already at full capacity, and
its economic return for the state and the region has
exceeded expectations. The expansion proposal calls
for adding some 60% to the Center’s size, to improve
its competitiveness in the industry. Funds are included



in the budget for the costs of a ballot measure election
in the spring of 1997, and the Metro Council is
expected to decide in the fall whether to place the
measure on the ballot.

The coming year will be the first of a three-year
implementation of a new Management Information
System for Metro. This modernization and expansion
of Metro's computer systems is necessary to
accommodate management of our information needs
replacing older systems designed for a smaller and
less complex organization. The new system has been
long planned and studied, to help ensure reliability in
performance and adherence to cost standards.

Other significant features of the 1996-97 budget

include:

e Funding to acquire 1195 acres of open space with
proceeds from the open spaces bond measure
passed in 1995.

¢ Transfer of ownership on July 1 of the regional
parks system, from Multnomah County.

¢ Funding for needed staff at Civic Stadium and the
Performing Arts Center to accommodate increased
business.

¢ Addition of one Senior Audltor in the Office of the
Auditor.

We look forward to the challenges in the coming year,

which will be of critical importance in Metro's efforts to
help shape the future of our region. These efforts will
have a long-lasting effect on the citizens of the

Executive Officer

Portland metropolitan area, and we encourage the
broadest possible participation. We will continue to
base our work on partnerships between Metro and the
many public and private organizations throughout the
region who share our concerns about preserving and
enhancing livability for ourselves and succeedmg
generations.

Sincereiy,

Mike Burton,
Presiding Officer






Budget Notes

PRESENTED BY THE EXECUTIVE OFFICER

Solid Waste Revenue Fund
Rate Reform

The Regional Environmental Management department will present its
recommendations for restructuring of the current solid waste fee system
to the Executive Officer by July 1, 1996. For the FY 1996-97 Budget,
the solid waste tip fee remains at $75 per ton.

Advance Disposal Fee

An advance disposal fee on hazardous materials has been
recommended as a more equitable method for covering the cost of
hazardous waste treatment and disposal. Because of the potential legal
and economic problems with the implementation of advance disposal
fees at a regional level, the Executive Officer recommends the
development of a state legislative proposal.

~ Gas Emissions Management System

The Regional Environmental Management department currently flares
the gas produced at the St. Johns landfill. Because the gas emissions
may exceed DEQ emission standards as closure of the landfill nears
completion and the proposed sale of gas to a nearby industry is no

longer viable, the department will need to develop an alternative to
manage gas emissions. REM's budget includes $1,155,000 for the
design and installation of a system that meets DEQ standards. .

Portland Center for the Performing Arts

Metro General Fund Contribution

The $250,000 transfer from the General Fund to the Spectator Facilities
Fund for operating support at PCPA is contingent upon the City of
Portland making a similar payment. If the money from the City is not
forthcoming, the transfer from the General Fund will not be made.
Regional Parks and Greenspaces Department

Contribution to the Oregon Historical Society

The contribution to the Oregon Historical Society for interpretive
services as the Bybee/Howell Center, is a matching contribution with

Multnomah County. Each jurisdiction will contribute a similar amount up
to a maximum of $10,300.

PRESENTED BY THE COUNCIL

" Regional Parks and Greenspaces Department
Natural Areas Fund

The former Multnomah County Natural Areas fund to be transferred to
Metro on July 1, 1996 shall be reserved for capital improvements and
capital maintenance of the Metro Regional Parks system, consistent with
the requirements of the Intergovernmental Agreement initiating the
transfer. This money shall form the nucleus of a capital reserve and

renewal and replacement account for the Parks system. The Metro
Regional Parks and Greenspaces and the Department of Administrative
Services shall develop policies to govem the use of this money, and
develop a strategy to add to this account consistent with the intent of this
budget note.



" Budget In Brief

o - N
Comparison of Resources
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Revised
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Actual ' Actual
FY9192  FY 9293
0O Fund Balance
B Bond Proceeds
DO Grants & Intergovt Revenues
O AIll Other Sources

_ Revenues

Excise tax rate reduced from 7.5% to 7.25%.
No other new taxes or fees, other than the anticipation of voter approval
for property taxes to pay debt services on the Metro Washington Park
Zoo general obligation bond measure.
The solid waste tlppmg fee is held constant at $75 per ton for the fifth
yearin a row.

Regional Parks and Greenspaces
First full year of implementation of the voter-approved Open Spaces,
Parks and Streams program.
Final transfer of all parks facilities from Multnomah County to Metro.

s

Comparison of Requirements and FTE
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Regional Growth Management and Transportation Planning

"The Regional Framework Plan will be substantially complete by June

1997.

Early implementation activities consistent with the 2040 Growth
Concept with be strengthened.

$9.8 million of federal, state and local grants are budgeted to further
planning for the South-North tight-rail project.

$2.6 million in grant funds are budgeted for the Transit Oriented
Development revolving fund. '

Administrative Services
First year implementation of a new management information system to
improve Metro’s business management capabilities. - -




Budget in Brief

Actual

_FY 199192 FY 199293

Actual

Pérceni
Change

FY 199394 FY 199495 FY 199596 FY 199697
Actual Actual Revised Approved

Resources by Source
Fund Balance
Enterprise Revenues
Bond Proceeds
Property Taxes
Grants & Intergov't Revenues -
Internal Transfers
All Other Sources
Total Resources

79,795,337
87,543,792
10,546,738 ,
- 6,463,429
11,950,559
13,103,422

$65,725,468 $79,991,768

85,962,038

0
11,115,246
.- 71,584,879
11,819,644

36,899,357
$275,137,745 $233,372,932

$72,726,220 $72,167,050 $67,572,036 $206,702,197 205.90%
81,459,185 84,128,621 85672,244 88,430,127 3.22%
38,566,126 0 143,796,500 31,375,064 (78.18%)
10,947,908 11,240,728 23,365,346 21,129,383 (9.57%)
13,449,080 13,433,564 26,260,621 (5.15%)
14561427 16,600,450 18,433,031 61.84%
10,416,155 12,211,748 17,328,426 19 213 166 10.88%

$242,126,101 $209,782,161 $382,428,204 $421,589,944 10.24%

Requirements
Personal Services
Materials & Services
Capital Outlay
Debt Service 71,703,861
Internal Transfers 11,959,559
Contingency ’ 0
Reserves & Fund Balance ' 79,991,768
Total Requirements

72,966,179
12,481,948

$26,034,430 $29,328,799

69,654,978
15,644,816
34,198,475
11,819,644

' 0
72,726,220

$275,137,745 $233,372,932 $242,126,101 $209,782,161 $382,428,204 $421,589,944 10.24%

$31,146,845 $33,625357 $37,669,249 $40,153,240 6.59%
70,424304 68,310,014 107,545,393 98,842,286 (8.09%)
5,978,578 2,177,729 27,455,647 45,872,867 67.08%
47,847,899 9,978,330 14,518,206 ,585, ‘ 48 68%
14,561,427 16,600450 18,433,031 29,831,954 61.84%

. 0 52,790,780 19.84%
72,167,048 79,090,281 124,015,898 (1.59%)

‘Full-Time Equivalent Positions (FTE) 788.82

812.66

74336 77054 818.83 859.31 494%

Regional Environmental Management
Reform of the solid waste tipping fee structure to ensure equity and
efficiency.
Restructure of contingency accounts and fund balances to |mplement
more stringent business and financial practices.

Improve customer service at transfer stations with automated transac- .

tions system and assistance through Recycling Information Center.

Metro Exposition and Recreation Commission
Funds are budgeted for an election in the spring of 1997 to ask voter
approval for general obligation bonds to expand the Oregon Conven-
tion Center.

Major New Capital Pro;ects

‘ $30.5 million is budgeted in anticipation of voter approval of the Metro

Washington Park Zoo general obligation bond measure in September
1996. The budget reflects bond proceeds to begin design and
construction of a new entrance for-the zoo and new exhibits.

$2.5 million is included to begin reconstruction and reconfiguration of
the Washington Park parking lot to accommodate the Washington
Park light-rail station. This lot serves the Metro Washington Park Zoo,
the World Forestry Center, and OMSI. A $2 million contribution to the
light-rail project was paid and preliminary design work on the parking
lot was begun in FY 1995-96.

$13.5 million is budgeted for a new exhibit hall at the Expo Center.






Organization Structure

Organization Structure
FY 1996-97

1
Office of the
Auditor

Office of the
Executive

Council

Metro E-R
Commission

Auditor
Staff

Executive Staft

Council Staft

Public Atfairs
and Govemment
. Relations

Office of
General Counsel

Office of Citizen
Involvement -

Metro Washington
Park Zoo

Administrative Transportation Growth Management
Services : Services
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Metro Facilities, Natural Areas and Cemeteries

A.

- Metro Facilities

Metro Washington Park Zoo
4001 SW Canyon Road
Portland, OR 97221

Metro Central Station
6161 NW 61st Ave.
Portland, OR 97210

St. Johns Landfill
9363 N. Columbia Blvd.
Portland, OR 97232

Oregon Convention Center
777 NE Martin Luther King Jr. Blvd.

- Portland, OR 97232

Civic Stadium
1844 SW Morrison St.
Portland, OR 97205

Portland Center for the Performing Arts
1111 SW Broadway
Portland, OR 97205

Metro Regionat Center
600 NE Grand Ave.
Portland, OR 97232

Metro South Station
2001 Washington St.
Oregon City, OR 97045

Blue Lake Park
20500 NE Marine Dr.
Troutdale, _OR 97060

Oxbow Park
3010 SE Oxbow Parkway

Gresham, OR 97080

®
1.

2.

Regional Parks Facilities

Mason Hill

3 acres

Sauvie Island Boat Ramp

1 acre

Bybee House & Howell Territorial Park
73 acres

M. James Gleason Memorial Boat Ramp
6 acres )

Broughton Beach

9 acres .
Glendoveer Golf Course & Fitness Trail
232 acres

Blue Lake Park

185 acres

Oxbow Park

1,000 acres

Chinook Landing Marine Park

67 acres

A Natural Areas

10.
1.
12.
13.
14.
15.
16;

17.

Multnomah Channel
11 acres

Bell View Point

10 acres
Beggar’s-tick Marsh
20 acres

Gary & Flagg Islands
132 acres

Indian John Island
64 acres

_Larch Mountain Corridor

185 acres

Expo Park

12 acres .
Sandy River Access Points (4)
5.6 acres

18.
19.

20.

22,
23,
24.
25.

26.
27.
28,
29,
30.
31.
32,
33,
34,

35.

Beggar’s-tick Addition

.25 acres

Smith & Bybee Lakes Additio
5.17 acres :
Phillipi Property

6.38 acres

. Smith & Bybee Lakes

2,000 acres

Cemeteries

Jones

2.5 acres

Grand Army of the Republic
1 acre

Lone Fir

30.5 acres
Multnomah Park -
9.3 acres

Brainard

1.1 acres
Columbia Pioneer
2.4 acres

White Birch

0.5 acres

Escobar

0.5 acres
Gresham Pioneer
2 acres

Mt. View Stark

0.8 acres

"Douglass

9.1 acres
Pleasant Home
2 acres

Powell Grove
1acre .

Mt. View Corbett
2 acres

1"
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Where the Money Comes From

interfund
Transfers
$29,831,954
7.1%

".Grants
$17,359,348
4.1%

Property Taxes-
Current
$21,129,383
5.0%

* * » » @

Bond Proceeds
$31,375,064
. $206,702 197
39,9322?(2.4% 43.0%
Enterprise
Revenues Other
. $88,430,127 $16,831,315
21.0% 4.0%
Total: $421,589,944
Metro revenue and other sources
Fund Balance $206,702,197
* Open Spaces Bonds $118,276,108
* Solid Waste Reserves $29,472,627
* Risk Management Reserves $7,021,408
* General Obligation Debt Cashflow $12,415,000
~* MIS Capital Reserves $1,861,000
* All Other Operating Balances $37,656,054
Enterprise Revenues $88,430,127
* Solid Waste - $57,740,473
* MERC Facilities $20,874,346
* Zoo Operations $6,912,293 -
* Regional Parks $1,541,798
* All other operations

$1,361,217

Bond Proceeds

* Zoo Capital Project

* Washington Park Zoo Parking Lot Proje
Interfund Transfers

* Central Service Support

Excise Tax Suppori A

Expo Expansion Project

Regional Center Debt

Mult.County Open Spaces Local Share
All other transfers

Property Taxes - Current

* Convention Center GO Bonds
* Open Spaces GO Bonds

* Zoo Capital Project GO Bonds
* Zoo Tax Base

Grants ,
* Planning Fund

* Zoo

* QOther miscellaneous

Interest Earnings

* Open Spaces

* Solid Waste Reserves

* Zoo Capital Project Bonds

* Risk Management Reserves

* General Obligation Debt Cashflow
* All Other Operating Balances

$31,375,064
$28,800,000
$2,575,064

$29,831,954
$10,240,236
$5,079,235
$9,500,000
$1,461,993
$1,830,000
$1,720,490

$21,129,383
$5,086,787-
$8,557,564
$757,000
$6,728,032

$17,359,348
$16,659,563
$91,392
$608,393

$9,930,556
$4,488,723
$1,269,510
$1,691,969
$430,000
$383,000
$1,667,354



Where the Money Comes From

. Other ; 316,831.315 The Solid Waste Revenue Fund beginning fund balance of $29.5

* Excise Tax $6,518,191 million comprises the second largest piece of the beginning fund
* Donations & Bequests ' balance resource. This piece includes $6.8 million in reserves for
- Zoo Operations : . $664,700 ~landfill closure, $12.2 million in the Solid Waste General Account,
- Open Spaces© - $300,000 and $10.5 million in other dedicated accounts.
- Other ' $50,000. : ' ,
* Intergovernmental Transfers The General Obligation Bond Debt Service Fund has a beginning .
- Hotel/Motel Tax _ $5,107,352 fund balance of $12.4 million to pay debt service due early in FY
- Natural Areas Fund $1,204,053 1996-97, before property tax revenues are collected. The Oregon
- RV Fees/Marine Fuel Tax $372,000 Convention Center Operating Fund has a beginning fund balance ‘
- City of Portland to PCPA $250,000 of $10.7 million and the Zoo Operating Fund has a beginning fund
- Open Spaces $570,000 balance of $6.3 million. Both of these funds use their beginning
- Misc. Parks Contributions $45,300 fund balances for cash flow coverage and as reserves agalnst
Miscellaneous : future operatlng and capital needs.
. * - Pass Through Debt Service $350,000
- Prior Year Property Taxes " $1,080,153 . The Risk Management Fund starts FY 1996-97 with a fund balance
- Misc. Planning Revenues ' $189,238 of $7.0 miillion as self-insurance reserves. The remaining fund
- Other Misc. Revenues ' $130,328 - balance of $22.5 million is divided among the other 15 funds.

Enterprise Re\/enues -21.0%

Metro operations are funded from a variety of sources. Primary ~ Enterprise activities account for the next largest piece of resources
among these are beginning fund balances and-enterprise rev- with $88.4 million. Metro’s largest enterprise activity is solid waste
enues. Property taxes make up only 5% of Metro’s annual rev- disposal, which is funded by tipping fees charged on solid waste
enues.. deposited at Metro’s transfer stations or several designated solid
: ‘ waste facilities. Convention center rentals, spectator facilities -
Beginning Fund balance -49% - ‘ (Portland Center for the Performing Arts and the Civic Stadium), °
S the Metro Washington Park Zoo, and Regional Parks and C
- Approximately 49% of Metro’s proposed FY 1996-97 resources Greenspaces make up Metro's other enterprise operations: |
come from beginning fund balances — money carried over from : : '
-previous fiscal years. The largest portion of the beginning fund Bond Proceeds — 7.4% -
balance is made up of $118.3 million in the Open Spaces Fund.- : :
This money is carried over from the $135.6 million of general - The Metro Council is considering referring a general obligation

obligation bond authorized by voters and sold in FY 1995-96. . bond measure to voters in the fall of 1996. If referred by the
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"Where the Money Comes Frbm

Council and approved by voters, $28.8 million will be received in
FY 1996-97 to be used for a zoo capital project. Metro also ex-
pects an additional $2.6 million to be received from the Oregon
Economic Development Department bond pool for the Washington
Park parking lot.

Interfund Transfers — 7.1%

Metro budgets its resources in separate and distinct funds. Trans-
fers between funds are made to pay for the costs of services
provided in one fund for the benefit of another (i.e., printing, fleet,
etc.) or to share resources between funds. Interfund transfers in

ERC to support Oregon Convention Center operations and $0.6

~ million to support the PCPA. Approximately $1.6 million from recre-
ational vehicle taxes, marine fuel taxes and the Multnomah County
Natural Area fund are transferred by Multnomah County to support
the Regional Parks and Greenspaces Department.

-Interest earnihgs are projected at $9.9 million. Additional resources
include donations and bequests, interfund transfers and other
miscellaneous revenues.

FY 1996-97 total $29.8 million. This transaction appears as both a .

resource and a requirement in the budget.
Property Taxes — 5.0% .

Metro will receive $21.1 million in property tax revenues in FY
1996-97. These revenues include the Metro Washington Park Zoo
operating tax base and debt service levies for outstanding and
proposed general obligation bond measures.

State ahd Federal Grants — 4.1%

State and federal grants provide $17.4 million, primarily for plan-
ning activities.: . R :

All Other Resources — 6.4%

Metro charges excise tax to users of certain Metro facilities includ-
ing the solid waste disposal system, the 200, convention center,
parks and Expo Center. By agreement with Multnomah County,
approximately $4.5 million in transient lodging taxes (hotel/motel
tax) is provided through intergovernmental transfer to the Metro

16
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: Where the Money Goes

Metro uses its resources for a variety of programs related to its -
primary goals. Those programs are explained in detail in the
fund and department narratives contained in the body of this
budget document.” In looking at Metro’s requirements on an
agency-wide basis, these requirements may be summarized
either on a function basis (fund and department) or on a categori-
cal basis (personal services, materials and services, capital
outlay).

Function Basis:

Regional Parks and Open Spaces will receive 30.9% of total
Metro resources, due largely to funds remaining from the FY
1995-96 bond measure for Open Spaces, Parks and Streams.
Between $40 and $80 million of these resources are expected to
be carried over to continue acquisitions in subsequent years.

Regional Environmental Management requirements are 21.4% of -

the total Metro budget to manage the region’s solid waste dis-
posal. The Metro Washington Park Zoo requirements are 13.4%
of the total Metro budget, including resources from a potential

' $30.5 million bond measure for a major capital project. The

Metro ERC requirements amount to 13.3% of the total, and
include expenditures for the Oregon Convention Center, the
Portland Center for the Performing Arts, the Civic Stadium and
the Expo Center. General obligation bond debt service amounts

_ 10 6.8% of total Metro requirements. Metro’s planning functions

amount to 5.1% of total Metro requirements, and central service
functions (Support Services, Building Management, and Risk
Management) comprise 5% of total requirements. Metro’s Gen-
eral Fund (Executive Officer, Metro Council, and transfers of
Metro Excise tax to other funds) comprises only 2% of the total
Metro budget. Expenditures for debt service on Metro’s general
revenue bonds and related activities comprise 1.5% of the total
budget.

$6,343,096
Gen'l Rev Bond
$8,133,191
General Fund
19%

$21.145 440
Support Actvities
50%

$56,128,100
Metro ERC
133%

$134,849935
Parks
31 0%

$27.940.221
GO Bond Debt
6 6%

$53.810.226
Zoo
$21,758.619 12 8%
Planning
$91.481,116
52% Sohd Waste
217%
Total: $421,589,944
Metro requirements by function
$98,842.286 Tt
Materials & Services
235%
$45,872,867
$39,950,677 Capital Outlay

Personal Services 10.9%

9.7%

$21,585,014

Debt Service
51%

$29,831,954
interfund Transfers
71%

$122,042,571
Unappropriated
Balance
28.9%
$63,262,012
Contingency
15.0%

Total: $421,589,944 859.31 FTE

Metro requirements by category




Where the Money Goes

Category basis:

Standard budget requirement categories as defined by state law
include: Personal Services, Materials and Services, Capital
Outlay, Debt Service, Interfund Transfers, Contingency, and
Unappropriated Ending Fund Balances.

Personal Services — 9.7%

Metro plans to spend about $40 million for salaries and wages and
related expenses for its employees in FY 1996-97. This percent-
age has been dropping as other categories (notably materials and
services and capital outlay) increase in size due to voter-approved
bond programs. ‘

Matenals & Services — 23.5%

Metro proposes to spend about $99 million on materials and
services in FY 1996-97. Large expenditures in this area include
solid waste transfer station operations and transfer of solid waste
to the Columbia Ridge Landfill in Gilliam County, and $12 miillion in
local share payments to local governments under the Open
Spaces Parks and Streams program. Materials and services also
_includes costs for the operation of the Oregon Convention Center,
" the Metro Washington Park Zoo, the Portland Center for the
Performing Arts, the Civic Stadium and the Expo Center.

Capital Outlay — 10.9%

Approximately $46 million is provided for capital expenditures.
The largest uses of capital funds are $17.8 million for land acquisi-
tion under the Open Spaces, Parks, and Streams bond program
and $11.3 for construction of a new exhibit hall at the Expo Cen-
ter. Five other funds, Support Services, General Revenue Bond
Fund, Zoo Capital Fund, Solid Waste Revenue Fund and the
Planning Fund have capital requirements between one and three
million dollars. '

De_bt Service - 5.1%

Debt service on revenue and general obligation bonds sold for the
Metro Central Solid Waste Transfer Station, the Oregon Conven-
tion Center, the Metro Regional Center, the Open Spaces, Parks
and Streams program, and a proposed new issue for the Metro
Washington Park Zoo requires $21.6 million.

Interfund Transfers— 7.1%

Metro budgets its resources in separate and distinct funds. Trans-
fers between funds are made to pay for the costs of services
provided in one fund for the benefit of another (i.e., printing, fleet,
etc.) or to share resources between funds. Interfund transfers in

.FY 1996-97 total $29.8 million. This transaction appears as both a

resource and a requirement in the budget.

‘Contingency — 15.0%

Contingencies in each fund are created to provide funds for un-
foreseen requirements. These funds are available only upon an
action of the Metro Council transferring appropriations from contin- .
gency to an expenditure line item. The total Metro contingencies

of $63.6 miillion is higher than usual due to program requirements
of the Open Spaces, Parks, and Streams bond program.

Unappropnated Ending Fund Balance — 28.9%

The unappropriated balance of $122 million includes $42.5 million
for the Open Spaces, Parks and Streams purchases in future
years from the bond receipts, debt service, solid waste rate stabili-
zation and capital reserves, risk management and general re-

‘Serves.




. FY 1996-97 Budget Summary

Approved Budget

General . Solid Regional

Support Building Risk Revenue Zoo Zoo Waste Rehab. & - Parks and
General Services Management Management Bond Operating Capital Revenue Enhancemen! Planning Expo !
Fund Fund Fund Fund Fund - Fund Fund Fund Fund " Fund Fund ’
Resources )
Fund Balance ’ $1,550,000 $2,140,096 $390,687 $7,021,408 $2,202,069 $6,336,251 $1,808529 $29,472627 $1952,762 $340,800 $3,279,962 i
Grants 0 . 0 0 10,000 0 91,392 0 10,000 0 16,659,563 563,393 !
Property Taxes-Current 0 0 0 0 0 6,728,032 0 0 0 0 0
Excise Tax 6,518,191 0 0 0 0 0 0 0 0 . 0 -0
Enterprise Revenues 0 340,479 ‘474,505 0 0 6,912,293 0 57,740,473 -0 536,233 5,508,605
Intergov'tal Transfers 0 0 . 0 0 0 0 0 0 0 0 1621353
Donations and Bequests 0 0 0 ) 0 0 664,700 0 0 0 0 0
Bond/Loan Proceeds’ . 0 0 . 0 R 0 2,575,064 0 28,800,000 0 0 0 0
Interest 65,000 0 33,029 430,000 . 103,970 348,494 1,691,969 1,269,510 117,166 0 189,005
Interfund Transfers 0 7,791,463 2,070,005 443,768 1,461,993 61,990 ’ 0 47,184 448,359 4,032,695 12487894
-Other 0 (] ) (] 0 366,576 0 383,035 40,000 189,238 ) 0
" Total Resources © $8,133,191 $10,272,038 $2,968,226 $7,905,176 $6,343,096 $21,509,728 $32,300,498 $88,922,829 $2,558,287 $21,758,619 $23,650,212
Requirements . ’ . ’ )
Personal Services $1,070,990 $5,122,166 $209,092 $210,855 $0 $7,892,576 $0 $6,050,720 $0 $5,528,599  $2,834,019
Materials & Services . 267,228 1,521,028 574,938 1,120,782 0 4,727,929 125,000 45,944,311 766,958 10,915,668 3,346,647
Capital Outlay 37,400 2,163,921 20,000 11,700 2,424,540 567,470 2,400,000 1,448,534 0 2,559,903 14,108,600 -
Debt Service . i (] 0 0 0 1,787,057 0 0 3,016,874 0 0 150,000
Interfund Transfers 5,894,032 739,462 1,461,993 . 0 0 1,481,012 40,000 3,583,114 42,184 1,997,772 763,415
Contingency : 663,541 367,490 42,544 200,000 247,779 744,180 5,000,000 13,163,473 300,000 726,677 568,997
Unappropriated Balance 200,000 357,971 659,659 6,361,839 1,883,720 6,096,561 24,735,498 15,715,803 1,449,145 30,000 1,878,534 .
Total Requirements $6,133,191° $10,272,038 $2,968,226 $7,905,176 $6,343,096 $21,509,728 $32,300,498 $88,922,829  $2,558,287 $21,758,619 $23,650,212

FTE 21.00 86.99 5.20 3.86 0.00 194.19 0.00 ©109.05 0.00 92.25 70.46
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FY 1996-97 Budget Summary~

Approved Budget

. Convention - General Oregon Oregon
Smith & Reglonal ) Center Obligation Convention Conv.Ctr.  Spectator
Bybee Parks Open Capital Bond Debt Metro ERC ~ Center Renewal &  Facilities Coliseum
Lakes Trust Spaces Project Service Adminis.  Operating Replacement Operaling  Operating
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Total
$2,790,284 $336,411 $118,276,108 $309,331  $12,415,000 $0  $10717,785 $2599,600 $2,719,216 $43,181 - $206,702,197
25,000 0. 0 0 0 o - 0 0 0 0 17,359,348
0 0 0 0 14,401,351 0 0 0 0 0 21,129,383
0 0 0 0 0 0 0 0 0 0 6,518,191
0 0 10,000 0 0 0 8,441,565 0 8,465,974 0 88,430,127
0 0 §70,000 0 0 0 4,507,352 0 850,000 0 7.548,705
0 0 300,000 0 0 0 0 0 50,000 0 1,014,700
0 0 0 0 0 0 -0 0 0 0 31,375,064
153,466 18,921 4,488,723 11,559 383,000 8,000 - 230,000 142,978 243,391 2,375 9,930,556
15,000 .0 10,000 0 0 711,603 0 0 250,000 0 29,831,954
20,000 10,000 ' 0 0 740,870 0 0 0 0 0 1,749,719
$3,003,750 $365,332 $123,654,831 $320,890  $27,940,221 $719,603 $23,896,702 $2,742,578 $12,578,581 $45,556  $421,589,944
$64,026 $0 $1,060,304 $0 $0  $4985,569 $4,122,154 $0 $5492,170 $0 $40,153,240
186,114 30,000 19,104,785 0 0 156,591 6,992,746 - 0 3,016,005 45,556 98,842,286
69,740 0 18,603,016 200,890 0 34,800 785,736 0 436,617 0 45872867
0 0 (] 0 16,631,083 0 0 0 0 0 21,585,014
44,324 4,806 2,361,624 0 0 . 0 10,605,059 0 813,157 0 29,831,954
50,311 - 0 40,000,000 0 Y 32,643 667,467 0 486,910 0 63,262,012
- 2,589,235 330,526 42,525,102 120,000 11,309,138 0 723,540 2,742,578 2,333,722 0 122,042,571
$3,003,750 $365,332 $123,654,831 $320,890 $27,940,221 $719,603 $23,896,702 $2,742,578 $12,578,581 $45,556 $421,589,944
1.50 0.00 16.50 0.00 0.00 A 99.54 0.00 151.07 0.00 859.31

Resources
Fund Balance
Grants .
Property Taxes-Current
Excise Tax
Enterprise Revenues
Intergov'tal Transfers
Donations and Bequests
Bond Proceeds
Interest
Interfund Transfers
* Other

Total Resources

Requirements
Personal Services
Materials & Services
Capital Outlay
Debt Service
Interfund Transfers
Contingency
Unappropr_iated Balance

'Totﬁl Requirements

FTE



Budget Comparison

FY 1993-94 FY 1994.95 FY 1996-97 FY 1996-97 Change from FY 1995-96
ACTUAL ACTUAL REVISED BUDGET PROPOSED BUDGET|| APPROVED BUDGET Revised Budget
FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT [PERCENT

GENERAL FUND :

Personal Services 16.00 $1,449,413 13.50 $1,177,556 19.55 $1,004,095 21.00 $1,053,562 21.00 $1,070,990 1.45 $66,895 6 66%
Materials & Services 447,280 390939 - 392,147 398,228 267,228 (124919) (31 86%)
Capital Outlay 3,356 46,155 19,500 25,400 37,400 17,900 91.79%
Interfund Transfers 3,487,033 4,098,708 5,315,768 5,878,430 5,894,032 578,264 10.88%
Contingency 0 0 447,885 506,742 663,541 215,656 48 15%
Unappropriated Balance 870,649 1,341,407 200,000 . 200,000 200,000 0 0.00%

Total Fund Requirements  16.00 $6,257,731 13.50 $7,054,765 19.55 $7,379,395 21.00 $8,062,362 21.00 $8,133,191 145 $753,796 10.21%

' SUPPORT SERVICES FUND , .
Personal Services . 85.37 $4,401,518 81.25 $4,415,186 8844  $5,123,313 87.99 $5,183,073 86.99 $5,122,166 (1.45) ($1.147) (0.02%)
Materials & Services 1,023,348 1,512,491 1,296,306 1,773,616 1,521,028 224,722 17 34%
Capital Outlay 118,939 . 34,576 56,588 1,175,146 2,163,921 2,107,333  372399%
Interfund Transfers 579,671 747,318 732,472 739,462 739,462 6,990 095%
Contingency ] 0 512,148 360,864 367,490 (144,658) (28.25%)
Unappropriated Balance 612,628 1,100513 713,014 475,794 357,971 (355,043) (49.79%) -

Total Fund Requirements  85.37 $6,736,104 81.25 $7,810,084 88.44 $8,433,841 87.99 $9,707,955 86.99 $10,272,038 (1.45) $1,838,197 21.80%

BUILDING MANAGEMENT FUND ‘ , . : :

" Personal Services 4.60 $179,019 555 $245,227 6.38 ) $264,715 5.20 $209,092 520 $209,092 (118) ($55.623) (21.01%)
Materials & Services 1,380,696 597,696 518,437 . 574,938 574,938 56,501 10.90%
Capital Qutlay . 16,161 57,354 40,000 20,000 20,000 (20,000)  (50.00%)
Interfund Transfers 397,574 1,234,278 1,431,790 1,461,993 1,461,993 30,203 211%
Contingency - 0 0 62,839 41,625 42,544 (20,295) (32.30%)
Unggpropriated Balance . 515424 515,464 334,720 659,659 659,659 324,939 97.08%

Total Fund Requirements 4.60 $2,488,874 5.55 $2,650,019 6.38 $2,652,501 5.20 $2,967,307 5.20 $2,968,226 (1.18) $315,725 11.90%

RISK MANAGEMENT FUND :

Personal Services 4.05 $210,627 4.35 $235,398 2.80 $151,922 2.86 $163,316 386 $210,855 1.06 $58,933 38.79%
Materials & Services 487,228 611,150 1,054,985 1,118,782 1,120,782 65,797 6.24%
Capital Outlay 5617 7,449 10,000 10,000 . 11,700 1,700  17.00%
Contingency - 0 0. 231,000 200,000 200,000 (31,.000) (13.42%)
Unappropriated Balance 6,755,574 7,001,066 6,371,040 6,413,078 6,361,839 (9,201)  (0.14%)

Total Fund Requirements 4.05 $7,459,046 4.35 2.80 $7,818,947 2.86 $7,905,176 3.86 $7,905,176 1.06 $86,229 1.10%
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Budget Comparison

FY 1993-94 FY 1994-95 FY 1995-96 FY 1996-97 FY 1996-97 Change from FY 1995-96
ACTUAL ACTUAL REVISED BUDGET PROPOSED BUDGET || APPROVED BUDGET Revised Budget
FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT |PERCENT
GENERAL REVENUE BOND FUND .
Personal Services 1.39 $84,117 0.00 $0 0.00 $0 000 . %0 000 . $0 0.00 $0 N/A
Materials & Services 468,558 - 3.837 2,250,000 0 ' 0 (2,250,000) (100.00%)
Capital Outlay 865,077 59,918 1,746,500 2,424,540 2,424,540 678,040 38.82%
Debt Service 26,629,863 1,492,958 1,631,337 . 1,787,057 1,787,057 255,720 16.70%
Interfund Transfers (4] (4] 15,000 0 0 (15,000) (100.00%) *
Contingency 0 .0 309,452 247,779 247,779 (61.673)  (19.93%)
Unappropriated Balance 2,187,770 2,164,349 3,663,156 1,883,720 1,883,720 (1,779.436)  (48.58%)
Total Fund Requirements 1.39 $30,235,385 0.00 $3,721,062 0.00 ° $9,515,445 0.00 $6,343,096 0.00 $6,343,096 0.00 ($3,172,349) (33.34%)
Z00 OPERATING FUND . .
Personal Services 195.49 $7,315,054 19844 $7.574,126  193.87 $7,765,452 193.78 $7,891,617 194.19 $7,892,576 0.32 $127,124 1.64%
Materials & Services 4,081,364 3,971,528 4,508,455 : 4,718,196 4,727,929 219,474 4.87%
Capital Outlay 614,148 267,980 670,690 567,470 567,470 (103,220) (15.39%)
Interfund Transfers 1,863,921 1,350,139 2,100,268 1,485,195 1,481,012 (619,256) (29.48%)
Contingency 0 0 609,008 733,145 744,180 135,172 22.20%
Unappropriated Balance 5,408,960 7,005,197 3,984,168 6,096,561 6,096,561 2,112,393 63.02%
Total Fund Requirements 195.49 $19,283,447 198.44 $20,168,970 193.87 $19,638,041 193.78 $21,492,184 194.19 $21,509,728 0.32 $1,871,687 9.53%
ZOO CAPITAL FUND B .
Personal Services 1.00 $66,587 0.17- $2,903 0.00 $0 0.00 $0 000 $0 000 $0 N/A
Materials & Services 0 ’ 0 0 125,000 . 125,000 125,000 N/A
Capital Outlay 2,304,567 385,921 1,140,000 2,400,000 2,400,000 1,260,000 110.53%
Interfund Transfers 0 0 0 40,000 ° 40,000 40,000 N/A
Contingency 0 0 100,000 5,000,000 5,000,000 4,900,000 4900.00%
Unappropriated Balance 1,001,024 969,739 538,975 26,520,498 24,735,498 24,196,523 4489.36%
-Total Fund Requirements 1.00 $3,372,178 0.17 $1,358,563 0.00 $1,778,975 0.00 $34,085,498 -0.00 $32,300,498 0.00 $30,521,523 1715.68%
SOLID WASTE REVENUE FUND : ,
Personal Services 106.75 $5087,608 10295 $5559,955 109.55 $5,956,685 109.05 $6,054,067 109.05 $6,050,720 (0.50) $94,035 1.58%
Materials & Services . 47,672,738 - 46,383,509 54,159,333 ‘ 47,064,569 45,944,311 (8,215,022) (15.17%)
Capital Outlay 812,313 323,304 1,579,885 1,448,534 " 1,448,534 (181.351)  (8.31%)
Debt Service 15,687,233 2,942,732 3,019,191 3,016,874 3,016,874 (2.317)  (0.08%)
Interfund Transfers 4,167,887 3,596,790 3,471,041 3,633,575 3,583,114 112,073 3.23%
Contingency . 0 0 " 7,740,054 11,931,286 13,163,473 5,423,419 70.07%
Unappropr_@ed Balance 29,276,030 31,182,141 10,420,979 15,487,253 15,715,803 5,294,824 50.81%
$102,703,809 102,95 $89,988,431 109.55 $86,347,168 109.05 $88,636,158  109.05 $88,922,829 (0.50) $2,575,661 2.98%

Total Fund Requirements 106.75
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Budget Comparison

FY 1993-94 FY 1994-95 ~ FY 1995-96 FY 1996-97 FY 1996-97 Change from FY 1995-96
ACTUAL ACTUAL REVISED BUDGET | | PROPOSED BUDGET || APPROVED BUDGET Revised Budget
FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT |PERCENT
REHABILITATION & ENHANCEMENT FUND , v
- Materials & Services ' ‘ $567,699 $710,148 $750,121 $766,958 $766,958 $16.837 2.24%
Interfund Transfers ) 17,552 24,207 43,134 42,184 42,184 (950)  (220%)
Contingency 0 0 300,000 300,000 300,000 0 000% :
Unappropriated Balance . 2,277,255 2,059,197 1,496,390 1,449,145 1,449,145 (47.245)  (3.16%) ’
Total Fund Requirements _ 0.00 __ $2,862,506 0.00  $2,793,552 0.00 52,589,645 0.00  $2,558,287 0.00 _ $2,558,287 0.00 (331,358)  (1.21%) :
PLANNING FUND ' . : S : 4
Personal Services 7210 $3731254 7750 $4376769 8607 $5102415 9225 $5528,509 9225  $5528599 618 $426,184 8.35% a
Materials & Services 4,510,828. 4,783,922 15,371,506 10,457,842 10,915,668 (4.455,838)  (28.99%) :
Capital Outlay . 53,115 41,411 136,275 2,547,503 2560903 2423628 1778.48%
Interfund Transfers ' 1,329,575 1,908,710 1,883,587 2,001,777 1,997,772 114,185 6.06%
Contingency i 0 0 619,592 631,175 : 726,677 107,085  17.28%
Unappropriated Balance 422,834 513,517 0 30,000 ° 30,000 30,000 N/A

Total Fund Requirements  72.10  $10,047,606 77.50 $11,624,329 86.07 $23,113,375 92.25 - $21,196,896 92.25 $21,758,619 6.18 ($1,354,756) (5.86%)

REGIONAL PARKS AND EXPOFUND A ' . _
Personal Services 2821 $1037703 5655 $2003745 5893  $2385437 6996 $2816459 7046  $2834019 1153  $448582  1881%

Materials & Services: 828,404 1,633,227 3,135,375 3,079,218 3,346,647 211,272 ‘6 74%
Capital Outlay 39,918 _ 189,443 3,857,650 12,197,600 14,108,600 10,250,950  265.73%
Debt Service 0 0 0 120,000 150,000 " 150,000 N/A
‘Interfund Transfers 331,960 639,247 640,736 751,365 ’ 763.415 122,679 19 15%
Contingency ) 0 733,131 336,928 568,997 (164,134)  (22.39%)
Unappropriated Balance 1,537,071 2,147.966 . 1,376,409 2,770,154 1878534 - " 502,125  36.48%

Total Fund Requirements  28.21 $3,775,056 56.55  $6,613,628 58.93 $12,128,738 69.96 $22,071,724 70.46 $23,650,212 11.53 $11,521,474 94.99%

SMITH & BYBEE LAKES TRUST FUND i :
Personal Services 1.00 $66,487 1.50 $81,230 1.55 $76,899 150 $64,026 1.50 $64,026 (0.05) ($12,873) (16 74%)

Materials & Services 153,871 74,788 210,275 186,114 186,114 (24.161)  (11.49%)
Capita) Outlay ' 15,508 35,652 . 325,000 . 69,740 69,740 (255,260) (78 54%) .
Interfund Transfers 169 (i} 50,470 44,324 ‘ 44,324 - (6.146) (12.18%)
Contingency 0 (] 50,000 50,311 50,311 311 062%
Ungg&priated Balance 13,274,654 3,296,794 . 2,515,201 2,589,235 2,589,235 74,034 2.94%

Total Fund Requirements 1.00 $3,510,689 1.50 $3,488,464 1.55 $3,227,845 - 1.50 $3,003,750 1.50 $3,003,750 (0.05) {$224,095) (6.94%) )

REGIONAL PARKS TRUST FUND . .

Materials & Services $0 . , $0 $31,028 $30,000 - $30,000 ($1.028) (3.31%)
Interfund Transfers ’ . 0 ) © 3,960 4,000 - 4,806 4,806 806 20.15%
Ur@gpropriated Balance 293,108 313,665 301,885 330526 330,526 28,641 9.49%

Total Fund Requirements 0.00 $293,108 0.00 $317,625 0.00 $336,913 0.00 $365,332 0.00 $365,332 0.00 $28,419 8.44%
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Budget Comparison

Change from FY 1995-96

FY 1993-94 FY 1994-95 FY 1995-96 FY 1996-97 “FY 1996-97
ACTUAL ACTUAL REVISED BUDGET || PROPOSED BUDGET|| APPROVED BUDGET Revised Budget
FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT l PERCENT
OPEN SPACES FUND
Personal Services $0 0.00 $0 8.75 $636,148 1650  $1,060,304  16.50 $1,060304  7.75 $424,156  66.68%
Materials & Services 0 (] 14,528,406 13,908,485 19,104,785 4576379  3150%
Capital Outlay 0 (] 16,063,612 18,603,016 18,603,016 2,539,404 15.81%
Interfund Transfers 0 (] 499,154 1,460,987 2,361,624 1862470 373.13%
. Contingency 0 0 40,000,000 40,000,000 40,000,000 0 0.00%
Unappropriated Balance 0 0 69,402,680 42,515,739 42,525,102 (26,877,578)  (38.73%)
Total Fund Requirements _ 0.00 $0 0.00 $0 8.75 $141,130,000  16.50 $117,548,531  16.50 $123,654,831 775 ($17,475,169) (12.38%)
CONVENTION CENTER PROJECT CAPITAL FUND )
Personal Services 0.50 $38,156 0.60 $44,124 0.00 $0 000 %0 0.00 $0 0.00 $0 N/A
Materials & Services 5,928 ’ 755 (] 0 0 0 N/A
Capital Outlay 819,088 305,290 - 899,372 200,890 200,890 (698,482) (77.66%)
Interfund Transfers 605,920 53,053 14,414 0 (] (14,414) (100.00%)
Unappropriated Balance 1,409,045 1,072,744 : 111,000 120,000 120,000 9,000 8.11%
Total Fund Requirements  0.50  $2,878,137 0.60  $1,475,966 0.00  $1,024,786 0.00 $320,890 0.00 $320,890 0.00 ($703,896)  (68.69%)
GENERAL OBLIGATION BOND DEBT SERVICE FUND
Debt Service : $5,530,803 $5,542,640 $9,967,678 $16,631,083 $16,631,083 $6,663,405  66.85%
Unappropriated Balance 3,051,695 3,128,881 10,688,966 11,354,138 11,309,138 620,172 5.80%
Total Fund Requirements _ 0.00 _ $8,582,498 0.00  $8,671,521 0.00 $20,656,644 0.00 $27,985221 0.00  $27,940,221 0.00 $7,283,577 35.26%
MERC ADMINISTRATION FUND , _
Personal Services 7.75 $471,287 7.64 $479,882 7.77 $490,903 7.70 $495,569 7.70 $495569  (0.07) $4,666 0.95%
Materials & Services 92,327 76,082 126,955 149,291 156,591 29,636 23.34%
Capital Outlay ’ 5,990 1,548 5,000 8,000 34,800 29,800  596.00%
Contingency ) 0 0 28,070 32,643 32,643 4573 16.29%
Total Fund Requirements _ 7.75 $569,604 7.64 $557,512 7.77 $650,928 7.70  $685,503 7.70 $719,603 _ (0.07) $68,675 10.55%
OREGON CONVENTION CENTER OPERATING FUND . .
Personal Services 9310 $3.199,100 9344 $3465682 0574 $3,904,870 9954  $4,151,243  99.54 $4,122,154 3.80 $217,284 5.56%
Materials & Services 6,106,740 ' 5,974,832 6,417,991 6,954,346 6,992,746 574,755 8.96%
Capital Outlay 106,874 183,583 385,500 628470 785,736 400,236  103.82%
Interfund Transfers 1,119,569 2,338,614 1,520,733 10,093,122 10,605,059 9,084,326  597.36%
Contingency 0 (] 855,000 598,203 " 667,467 (187,533) (21.93%)
Unappropriated Balance 9,418,460 10,017,793 7,505,702 1,454,952 723,540 6.782,162) (90.36%
Total Fund Requirements _ 93.10 _ $19,950,743 _ 93.44 _ $21,980,504 9574 $20,589,796 _ 99.54 $23,880,336 - 99.54 __ $23,806,702 380  $3,306,006 - 16.06%
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Budget Comparison

FY 1993-84 FY 1994-95 FY 1995-96 FY 1996-97 FY 1996-97 Change from FY 1995-96
ACTUAL ACTUAL REVISED BUDGET PROPOSED BUDGET|| APPROVED BUDGET Revised Budget
FTE | AMOUNT FTE | AMOUNT FTE | AMOUNT FTE |. AMOUNT FTE | AMOUNT FIE | AMOUNT 1 PERCENT
SPECTATOR FACILITIES OPERATING FUND ) .
Personal Services ) 126.05 $3,808915 127.10 $3.963,574 139.43 $4,806,395 14554 $5,279,750 15107 $5,492,170 11.64 $685,775 14 27%
Materials & Services . 1,864,624 1,584,796 2,758,073 2,827,695 3,016,005 257,932 9.35%
Capital Outiay 197,908 238,145 520,075 338417 436,617 (83,458) (16 05%)
Interfund Transfers 660,596 605,426 710,464 804,372 813,157 102,693 14.45%
Contingency ' 0 0 . 192,601 469,910 486,910 294,309 152.81%
Uw Balance 3,127,060 3,074.271 1,792,013 2,445,437 2,333,722 541,709 30.23%
Total Fund Requirements 126.05 $9,659,103  127.10 $9,466,212 139.43 $10,779,621 14554 $12,165,581 151.07 $12,578,581 11.64 $1,798,960 16.69%
COLISEUM OPERATING FUND
Materials & Services $732,671 $314 $36,000 $45,556 $45,556 $9,556  26.54%
‘Unappropriated Balance 36,179 40,546 ) 0 0 0 0 N/A
Total Fund Requirements 0.00 $768,850 0.00 $40,860 0.00 $36,000 0.00 $45,556 0.00- $45,556 0.00 $9,556 26.54%
OREGON CONVENTION CENTER RENEWAL & REPLACEMENT FUND
Unappropriated Balance $691,627 $2,145,031 . $2,599,600 $2,742,578 $2,742,578 $142,978 5.50%
Total Fund Requirements 0.00 $691,627 0.00 $2,145,031 0.00 $2,599,600 0.00 $2,742,578 0.00 $2,742,578 0.00 $142,978 5.50%
TOTAL AGENCY BUDGET :
Personal Services 74336 $31,146845 77054 $33,625357 81883 $37,669,249 85287 $39,950677 85931 $40,153,240 4048 $2,483,991 6.59%
* Matgrials & Services 70,424,304 68,310,014 107,545,393 94,178,834 98,842,286 (8,703,107)  (8.09%)
Capital Outlay 5,978,579 2,177,729 27,455,647 42,664,726 45,872,867 18,417,220 67.08%
Debt Service 47,847,899 9,978,330 14,518,206 21,555,014 21,585,014 7,066,808 48 68%
Interfund Transfers . 14,561,427 16,600,450 18,433,031 28,441,592 29,831,954 11,398,923 61.84%
Contingency 0 0 52,790,780 61,440,611 63,262,012 10,471,232 19.84%
U ropriated Balance 72,167,047 79,090,281 124,015,898 125,538,467 122,042,571 (1,973,327} (1.59%)

770.54 $209,782,161

818.83 $382,428,204

852.87 $413,769,921

859.31  $421,589,944

" 40.48

$39,161,740 - 10.24%

TOTAL AGENCY BUDGET 743.36 3242,1265101




Schedule of Appropriatiohs

SUPPORT SERVICES FUND (conu,nhod)
Office of Citizen Involvement

Personal Services 56,250
Materials & Services 23,438
Capital Outlay 0
‘Subtotal 79,688
Auditor's Office
Personal Services 341,678
Materials & Services 107,457
Capital Outlay 7,802
Subtotal 456,937
General Expenses .
Interfund Transters 739,462
Contingency 367,490
Subtotal 1,106,952
Unappropriated Balance 357,971
Total Fund Requirements $10,272,038
BUILDING MANAGEMENT FUND
Personal Services 209,092
Materials & Services 574,938
Capital Outlay 20,000
Interfund Transfers 1,461,993
Contingency 42,544
Unappropriated Balance 659,659
Total Fund Requirements $2,968,226
RISK MANAGEMENT FUND
Personal Services 210,855
" Materials & Services - 1,120,782
" Capital Outlay 11,700
Contingency 200,000
Unappropriated Balance 6,361,839
Total Fund Requirements $7,905,176

GENERAL FUND
Council :
Personal Services 753,119
Materials & Services 104,320
Capital Outlay 31,500
Subtotal 888,939
Executive Management
Personal Services 317,871
Materials & Services 37,908
Capital Outlay 5,900
Subtotal .361,679
Special Appropriations
Materials & Services 125,000
Subtotal 125,000
General Expenses
Interfund Transfers 5,894,032
Contingency 663,541
Subtotal 6,557,573
Unappropriated Balance 200,000
Total Fund Requirements $8,133,191
SUPPORT SERVICES FUND
. Administrative Services
Personal Services 4,083,629
Materials & Services 1,204,431
Capital Outlay 2,150,724
: Subtotal 7,438,784
- Office of General Counsel .
Personal Services 486,876
Materials & Services 33,278
Capital Outlay 1,495
Subtotal 521,649
Office of Public and Government Relatons
Personal Services 153,733
Materials & Services 152,424
Capital Outlay 3,800
Subtotal 310,057
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Schedule of Appropriations

'SOLID WASTE REVENUE FUND (continued)

GENERAL REVENUE BOND FUND
Construction Account Debt Service Account :
" Capital Outlay 49,540 "~ Debt Service 2,666,874
Subtotal 49,540 . Subtotal 2,666,874
Project Account Landfill Closure Account
Capital Outlay 2,375,000 Materials & Services 2,525,763
Subtotal 2,375,000 Subtotal 2,525,763
" Debt Service Account Renewal and Replacement Account
Debt Service 1,787,057 Capital Outlay 414,000
Subtotal 1,787,057 Subtotal 414,000
General Expenses General Account .
Interfund Transfers 0 Capital Outlay 1,034,534
Contingency 247,779 Subtotal 1,034,534
- Subtotal 247,779
. : Master Project Account ..
Unappropriated Balance 1,883,720 Debt Service 350,000
Subtotal 350,000
Total Fund Requirements $6,343,096
: General Expenses
Zoo OPERATING_ FUND Interfund Transfers 3.583,114
Personal SericeS 7,892,576 Contingency 13,163,473
Materials & Services 4,727,929 Subiota] 16,746 587
Capital Outiay 567,470 o
Interfund Transfers 1,481,012 :
Contingency - 744,180 Unappropriated Balance 15,715,803
Unappropriated Balance 6,096,561
Total Fund Requirements $88,922,829
Total Fund Requirements $21,509,728 ) .
REHABILITATION & ENHANCEMENT FUND .
ZOO CAPITAL FUND Materials & Services 766,958
Materials & Services 125,000 Interfund Transters 42,184
_ Capital Outiay 2,400,000 Contingency 300,000
Interfund Transfers 40,000 Unappropriated Balance 1,449,145
Contingency 5,000,000
Unappropriated Balance 24,735,498 Total Fund Requirements $2,558,287
Total Fund Requirements: $32,300,498 PLANNING FUND
. Transportation Department
* SOLID WASTE REVENUE FUND Personal Services 3,506,125
Operating Account . - Materials & Services 9,138,538
Personal Services 6,050,720 Capital Outlay 2,469,000
Materials & Services 43,418,548 Subtotal 15,113,663
Subtotal 49,469,268




Schedule of Appropriations

SMITH AND BYBEE LAKES TRUST FUND

PLANNING FUND (continued)
Growth Management Services
Personal Services 2,022,474
Materials & Services 1,777,130
Capital Outlay 90,903
Subtotal 3,890,507
General Expenses
Interfund Transfers - 1,997,772
Contingency 726,677
Subtotal 2,724,449
Unappropriated Balance 30,000
" Total Fund Requirements $21,758,619
REGIONAL PARKS AND EXPO FUND
Regional Parks and Greenspaces
Personal Services 2,003,042
Materials & Services 1,456,123
Capital Outlay 1,898,100
Subtotal 5,357,265
Expo Center )
Personal Services 830,977
Materials & Services 1,890,524
. Debt Service 150,000
. Capital Outlay 12,210,500
Subtotal 15,082,001
General Expenses
Interfurid Transfers 763,415
Contingency 568,997
Subtotal 1,332,412
Unappropriated Balance 1,878,534
Total Fund Requirements $23,656,212

Personal Services 64,026
Materials & Services 186,114
Capital Outlay 69,740
Interfund Transfers 44,324
Contingency 50,311
Unappropriated Balance 2,589,235
Total Fund Requirements $3,003,750
REGIONAL PARKS TRUST FUND ‘
Materials & Services 30,000
Interfund Transfers 4,806
Unappropriated Balance 330,526
Total Fund Requirements $365,332
OPEN SPACES FUND
Personal Services 1,060,304
Materials & Services 19,104,785
Capital Outlay 18,603,016
Interfund Transfers 2,361,624
Contingency 40,000,000
Unappropriated Balance 42,525,102
Total Fund Requirements $123,654,831
CONVENTION CENTER PROJECT CAPITAL FUND :
Capital Outlay 200,890
Interfund Transfers 0
Contingency 0
Unappropriated Balance 120,000
Total Fund Requirements $320,890
GENERAL OBLIGATION BOND DEBT SERVICE FUND
Debt Service 16,631,083
Unappropriated Balance 11,309,138
$27,940,221

Total Fund Requirements
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Schedule of Appropriatidns

METRO ERC ADMINISTRATION FUND

Personal Services - 495,569
Materials & Services ’ 156,591
Capital Outlay 34,800
Contingency . ) 32,643
Total Fund Requirements . $719,603
OREGON CONVENTION CENTER OPERATING FUND
Personal Services : 4,122,154
Materials & Services 6,992,746
Capital Outlay 785,736
Interfund Transfers - 10,605,059
Contingency i 667,467
Unappropriated Balance 723,540
Total Fund Requirements : $23,896,702
OREGON CONVENTION CENTER RENEWAL & REPLACEMENT FUND -
Unappropriated Balance 2,742,578
Total Fund Requirements . . $2,742,578
SPECTATOR FACILITIES OPERATING FUND
Personal Services . 5,492,170
Materials & Services : 3,016,005
Capital Outlay 436,617
Interfund Transfers - 813,157
Contingency 486,910
Unappropriated Balance _ 2,333,722
Total Fund Requirements $12,578,581
COLISEUM OPERATING FUND . _
Materials & Services 45,556
Total Fund Requirements . . $45,556
TOTAL REQUIREMENTS ' $421,589,044 ‘ ~ -
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General Fund

The General Fund includes the costs of general government
functions, including the Office of the Executive and the Metro
Council and their staffs. The General Fund is supported by an
excise tax on the users of Metro’s facilities and services (an expla-
nation of the excise tax can be found in the appendix).

This fund includes the Council Department, Office of the Executive
and a non-departmental special appropriation.

Metro Council — The Metro Council is the governing body of Metro
and consists of seven councilors directly elected from equally ap-
portioned districts within the Metro boundary, which generally -
covers the urban and urbanizing parts of the three-county metro-
politan area. '

The council establishes policies for the operation of Metro’s pro-
grams and functions; oversees the operation of Metro functions
and programs to assure that adopted policies and programs are
- carried out; develops long-range plans for existing and future

activities; assures the financial integrity of Metro through adoption

of the budget and levying of taxes, user charges and other rev-
enue measures; and informs citizens of the roles and responsibili-
" ties of the council and Metro programs and responds to citizen

" requests for information about council functions and actions.

To carry out its priorities, the Council Department has three pro-
grams: .

General Administration — Provides administrative support to the
council and the department, including personnel administration,
budgeting and fiscal control, council meeting support and agendas,
and maintenance of mailing lists and council records.

Policy Making and Program Oversight — Establishes policies
and oversight for the operation and implementation of Metro

programs, adopts long-range plans, adopts the annual budget and ,

$65,000
Interest
0.8%

$1,550,000
Fund Balance
19.1%

$6,518,191
Excise Tax
80.1%

Total: $8,133,191

General Fund resources

$200,000 $1,070,990
Unappropriated , Personal Services
Balance
24%

$267,228
Materials &
Services
3.3%

$663,541
Contingency
8.2% $37.400
Capital Outlay

T 05%

$5,894,032
erfund Transfers
72.4%

Total: $8,133,191 21.00 FTE

General Fund expenditures

enactment of district revenue measures. This program is carried
out through the operation of council meetings, work sessions and
specific task forces. :
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General Fund

Council Outreach/Citizen Response - Informs citizens of the
roles and responsibilities of the council and Metro programs, and
responds to citizen requests for mformatlon about council func-
tions and actions.

Office of the Executive — The Office of the Executive provides
support to the Executive Officer in developing policy recom-
mendations and options for presentation to the Metro Council for
consnderatlon and deliberation.

Under the direction of the Executive Officer, the office is respon-
sible for administering and carrying out the activities and programs
that are Metro’s responsibility under the Metro charter or as di-
rected by council.

The office works with all Metro departments to provide information

and resources necessary to provide the Executive Officer and the
Metro Council with recommendations and options on policy i issues
in a concise, accurate and timely manner.

The office is responsible for supporting the Executive Officer’s
goals including the following:
¢+ preserve and enhance the region’s livability

¢+ enhance Metro’s ability to serve the public by improving the
relationships it builds and maintains with the public, Metro

staff, Metro Councilors, governmental partners, vendors, and

" volunteers - .

+ maintain and refine management practices that help the
organization achieve administrative operational efficiency and
ef-fectiveness with accountability to the public, local govern-
ments and to the Metro Council

$868,939 $125,000
2361::]79 Council Special
xecutive .
10.9% ti
Management Appropnations

0,
4.4% 15%

$200,000
Unappropriated
Fund Balance
25% $5.894,032
° Interfund Transfers
$663,541 72 5%
Contingency

82%

Total: $8,133,191
General Fund expenditures by departmeni

The office is responsible for supporting the Execut_ivé Officer in his
endeavors, including the following:

+ continue to maintain positive working relétionships with Metro
Councilors individually and collectively

+ continue to maintain positive working relationships with local
governmental partners and their elected officials

+ continue to maintain a positive working relationship with the
Metro Auditor to best serve the constituents of the region

+ build and maintain effective partnerships with the business -
community to plan the future of our region with their input

¢ continue to achieve state and federal legislative goals with the
collaboration and full partnership of both the Office of the .
Executive and the Council

+ achieve greater interaction between Metro’s departments and
projects ensuring that every personnel and financial resource is
maximized _




Ge‘neral Fund

¢ continue to build Metro’s role as a forum where citizens can

convene discussions on regional issues of livability

¢ continue to invite the private sector and private citizens to
participate in the examination and review of Metro policies and

projects -

Special Appropriations — This category provides for expenditures
that are not specific to or cannot be assigned to a particular depart-
ment. In FY 1996-97, there is one major expenditure from the
Special Appropriations category, a $125,000 contribution to the
Regional Arts Commission. The contribution will continue the
regional public information, regional cultural planning and arts plan

grants. h

Transfers — The General Fund also includes transfers of excise tax
revenues. A portion of these transfers are the General Fund’s share
of central services costs. The remaining portion is to supportor
supplement programs in other funds. These transfers include excise
tax transferred to the Planning Fund, the Regional Parks and Expo
Fund, the Zoo Operating Fund and the Spectator Facilities Fund.
These transfers are discussed in greater detail in the narratives of

the receiving funds.
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General Fuhd

HISTORICAL DATA FY 1995-96
ACTUALS - - REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION ) FTE AMOUNT FTE AMOUNT FTE - AMOUNT
Resources
Resources
753,061 870,649 - 911,500 305000 Fund Balance - 1,300,000 1,550,000 *
5,451,649 5,999,125 6,417,895 = 312000 Excise Tax . 6,697,362 6,518,191 .
58 0 0 341500 Documents & Publications 0 0
49,418 52,270 50,000 361100 Interest on Investments . . 65,000 65,000
3,546 8,463 0 379000 Other Miscellaneous Revenue 0 0 o : 4
0 124,258 . 0 391531 Trans. Resources from Solid Waste Revenue Fund . 0 0 c.

6,257,731 7,054,765 7,379,395 Total Resources 8,062,362 8,133,191
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General Fund

HISTORICAL DATA FY 199596
ACTUAL S REVISED BUDGET ,
AS OF 4/30r96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY . e eem
1993-94 199495 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
| . .
| Office of the Executive .
|
. Personal Services
; . : 511110 ELECTED OFFICIALS .
| ' 76,200 76,200 1.00 . 76,200 Executive Officer , o 100 81,600 1.00 81,600
| 511121 SALARIES-REGULAR EMPLOYEES (full time)
. 71,806 47,399 1.00 67,092 Administrator 000 0 0.00 0
51,052 30,142 1.00 42,379 Senior Administrative Services Analyst 0.00 0 000 0
27,457 19,233 1.00 32,600 Administrative Support Assistant D 0.00 0 0.00 0
0 0 0.00 0 Executive Assistant 1.00 51,500 1.00 51,500
0 0 0.00 0 Executive Analyst 2.00 86,520 200 86,520
511131 SALARIES-TEMP EMPLOYEES (full time) .
0 33,991 0.00 0 " Temporary Administrative Assistants 0.00 0 0.00 0
. 511221 WAGES REGULAR EMPLOYEES (full time)
32,300 15,550 1.00 24,565 Administrative Support AssistantC - 1.00 . 27,400 1.00 28,680
- 511231 WAGES-TEMPORARY EMPLOYEES (full time)
0 9,660 0.00 0 : Admin Support Assistant C 000 0 0.00 0
88,620 69,991 0.00 72,578 FRINGE 69,200 69,571
347,435 302,166 5.00 315,414 Total Personal Services 500 316,220 500 317,871
Materials & Services -
1,997 1,779 1,947 521100 Office Supplies 1,900 1,900
48 1,809 600 521110 Computer Software 750 750 .
0 613 0 521111 Computer Supplies 0 0
. 0 1,798 . 0 521290 Other Supplies 0 0
90 84 685 521310 Subscriptions 710 710
15,030 " 8,165 9,150 521320 Dues 553 553
4,591 9,351 800 524190 Misc Professional Services 14,100 14,100
. 0 0 575 . 525640 "Maintenance & Repairs Services-Equipment - 575 575
. 16 174 500 526310 Printing Services : 500 500
’ 237 28 120 526320 Typesetting & Reprographics Services 120 120
509 504 1,500 526410 Telephone 1,000 1,000
. 0 0 1,950 - 526420 Postage 2,450 2,450
+ 77 11 - 200 526440 Delivery Services 200" 200
11,808 2,905 3,000 526500 Travel 2,550 2,550
505 2,369 2,400 526700 Temporary Help Services 2,400 2,400
3,085 2,605 2,000 526800 Training, Tuition, Conferences 1,700 1,700
10,000 n 0 528100 License, Permits, Payments to Other Agencies 0. 0
4,570 3,008 7,200 529500 Meetings 7,200 - 7,200 -
2,934 773 . 1,200 529800 Miscellaneous 1,200 1,200
65,497 36,177 33,827 37,908 . 37,908

Total Materials & Services A
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. General Fund

HISTORICAL DATA " FY 199596
"~ ACTUALS 'REVISED BUDGET . .
AS OF 4/30/96 . | FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY . : A
1993.94 199495 FTE  AMOUNT ACCT# DESCRIPTION , FTE AMOUNT FTE AMOUNT FTE  AMOUNT

Office of the Executive

: : Capital Outlay ' -
0 11,623 0 571500 Purchases-Office Furniture & Equipment 5,900 5,900
0 1,180 © 0 574520  Construction-Building and Related . 0 : 0

(i} 112,803 ‘ 0 : Total Capital Outlay 5,900 5,900 : ‘
402932 351,146 500 349,241 TOTAL EXPENDITURES 5.00 360,028 500 361,679
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General Fund

HISTORICAL DATA - FY 199586
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED "~ APPROVED ADOPTED
FY FY -
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE -AMOUNT
Council ¢
Personal Services
511110 ELECTED OFFICIALS
353,607 279,134 7.00 203,200 Councilors : . 7.00 217,600 7.00 217,600
511121 SALARIES-REGULAR EMPLOYEES (full time)
70,261 33673 . 0 Administrator 0 0
0 20,676 1.00 44,290 Assistant to the Presiding Officer -1.00 44,290 1.00 40,000
142,336 68,538 3.00 169,699 Council Analyst 2.00 105,068 3.00 150,068
0 0 0 Office Manager 1.00 37,133 1.00 40,000
0 0 0 Community Relations Coordinator 1.00 37,133 0.00 0
36,916 0. ) Citizen Involvement Analyst 0 - 0
0 75,013 0 Senior Administrative Services Analyst 0 0
0 . 4,954 0 Associate Administrative Services Analyst 0 0
| 33,456 15,071 0 Associate Service Supervisor 0 0
’ 5611221 WAGES-REGULAR EMPLOYEES (full time)
0 0 0 - Council Assistant 3.00 94,642 3.00 - 96,242
| 87,082 87,166 275 - 89,679 Administrative Secretary 0 0
} - 21,954 19,646 0.80 21,164 Secretary 0 -0
| 0 0 0 Receptionist 1.00 19,147 ° 100 23,192
| 0 503 0 DP Technical Specialist 0 0
} 7.801 6,248 10,000 511400 OVERTIME 10,000 .~ 10,000
| 278,960 206,366 150,649 612000 FRINGE 172,329 176,017
| . e e e e
| 1,032,373 816,988 1455 - 688,681 Total Personal Services 16.00 737342 16.00 753,119
Materials & Services v
7,214 4,363 4,420 | 521100 Office Supplies 4,420 4,420
1,662 . 4,703 4,500 521110 Computer Software 4,500 4,500
560 37 450 521310 Subscriptions 450 450
815 1,225 1,100 521320 Dues : 1,100 1,100
0 M 0 521500 “Maintenance & Repair Supplies 0 0
35,000 33,613 0 524110 Accounting & Auditing Services : 0 . 0
- 3,638 - 8,045 10,000 524190 Misc. Professional Services 10,000 10,000
420 28 1,300 525640 Maintenance & Repairs Services-Equipment 1,300 1,300
0 15 0 525710 Equipment Rental 0 0.
11,696 3,899 0 525740 Lease Payments 0 0
1,433 5911 1,500 526200 Ads & Legal Notices 1,500 1,500
134 31 0 526310 Printing Services 21,000 7,000
787 1,027 850 526410 Telephone 850 . 850
117 0 7,000 526420 Postage 7,000 10,000 -
126 138 500 526440 Delivery Services 500 500
8,380 4,101 8,700 526500 Travel . 8,700 8,700
0 0 0 526700 Temporary Help Services 10,000 10,000
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FY 1995-96
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HISTORICAL DATA )
ACTUAL $ REVISED BUDGET .
. AS OF 4/30/96 - FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# - DESCRIPTION FTE AMOUNT FTE AMOUNT FTE - AMOUNT
Council

3,246 3,426 4,000 526800 Training, Tuition, Conferences ' 4,000 4,000

11,900 7,807 9,000 528100 License, Permits, Payments to Other Agencies 9,000 9,000

15,054 10,766 21,000 529120 Councilor Expenses : 21,000 21,000

5,577 6,350 10,000 520500 . Meetings 10,000 10,000

107,759 . 96,530 84,320 Total Materials & Services 115,320 104,320

, Capital Outtay - _

3,356 13,350 19,500 571500 Purchases-Office Furniture & Equipment 19,500 31,500
3,356 13,350 19,500 Total Capital Outlay * 19,500 31,500 |
1,143,488 926,868  14.55 792,501 TOTAL EXPENDITURES 16.00 872,162  16.00 888,939 :




General Fund

HISTORICALDATA  FY 199596
ACTUAL S REVISED BUDGET ’ '
AS OF 4/30/96 -  FISCALYEAR 1996-97 PROPOSED APPROVED
FY 2 2 -

199394 1994-95 FTE AMOUNT  ACCT # DESCRIPTION

FTE AMOUNT FTE AMOUNT FTE AMOUNT

Special Appropriations

0 115,000 149,000 524190 Misc. Professional Services

217,266 122,684 125,000 528200 Election Expense
217,266 237,684 0.00 274,000 TOTAL EXPENDITURES 0.00

125,000 125,000

120000 - _ .0
245000  0.00 125,000
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HISTORICAL DATA FY 1995-96
ACTUAL S REVISED BUDGET -
‘ - AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED
FY FY —eoies acminm
1993-94 1994-95 FTE AMOUNT  ACCT#  DESCRIPTION FTE AMOUNT FTE AMOUNT
Office of the Auditor (see Support Services Fund beginning FY 1995-96)
. Personal Services

511110 ELECTED OFFICIALS

0 30,246 0 Auditor 0 0
511121 SALARIES-REGULAR EMPLOYEES (full time)

0 11,374 0 Senior Auditor 0 0
511135 SALARIES-TEMP EMPLOYEES (part time)

0 160 0 Temporary Administrative Assistants o 0
511221 WAGES-REGULAR EMPLOYEES (full time)

0 5,795 0 Administrative Support Assistant C 0 "0
511235 WAGES-TEMPORARY EMPLOYEES (part time)

0 3,830 0 Temporary Admlmstrauve Support 0 0

(1] 6,997 0 512000 FRINGE 0 0

0 68,402 0.00 0 Total Personal Services 0.00 0 000 0

Materials & Services .

0 5,580 0 521100 Office Supplies 0 0

0 3,353 0 521110 Computer Software 0 0

0 374 0 521310 Subscriptions 0 .0

0 1,549 0 521320 Dues 0 0

0 4,450 0 524190 Misc. Professional Services 0 0

0 114 0 526310 Printing Services 0 0

0 1,179 0 526410 Telephone 0 0

(+] 2,452 0 526500 Travel 0 0

0 29 0 526510 Mileage Reimbursement 0 0

0 713 0 526800 Training, Tuition, Conferences 0 0

0 1M1 0 528100 License, Permits, Payments to Other Agencnes 0 0

(+] 644 0 529800 Miscellaneous 0 0

0 20,548 0 Total Materials & Services 0 0

Capital Outlay

0 20,002 0 571500 Purchases-Office Furniture & Equipment 0 0

0 20,002 0 Total Capital Outlay 0 0

(+] 98,952 0.00 0 TOTAL EXPENDITURES 000 0 0.00 (o]

ADCPTED

FTE

AMOUNT

Cm e



General Fund

HISTORICAL DATA FY 199596
ACTUAL S REVISED BUDGET
. AS OF 4/30/9 FISCAL YEAR 1996-97 PROPOSED’ APPROVED ADOPTED
FY FY  cetccceesscmmscccecamocsmeaos ooemesocemas omsennmnsesnmme e merans —— .. ——

1993-94 199495 FTE AMOUNT  ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT

Office of Government Relations (provided for history only)

Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time)

50,718 0 0 ) Senior Administrative Services Analyst : i 0 0
18,887 0 0 512000 FRINGE 0 0
69,605 0 0.00 0 Total Personal Services - 0.00 0 0.00 0

Materials & Services

290 0 0 521100 Office Supplies 0 0
1,764 0 0 521320 Dues 0 0
63,098 0 0 524190 Misc Professional Services 0 0
7 0 0 526440 Delivery Services 0 0
1,036 0 0 526500 Travel 0 0
289 0 0 526800 Training, Tuition, Conferences 0 0
264 0 0 529500 Mestings : 0 0

10 0 0 529800 Miscellaneous 0 0
66,758 0 0 Total Materials & Services 0 0

136,363 0 0.00 0 TOTAL EXPENDITURES ’ 000 . 0 0.00 0




o General Fund

HISTORICAL DATA " FY 199596
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION ' FTE AMOUNT FTE AMOUNT FTE AMOUNT
General Expenses |
Interfund Transfers .
163,504 280,135 296,950 581513 Trans. Indiract Costs to Bidg. Fund-Regional Center 345,813 345,813
488,647 492,958 427,687 581610 Trans. Indirect Costs to Support Srvs. Fund : 450,214 458,097
1,989 3,244 2,576 581615 Trans. Indirect Costs to Risk Mgmt. Fund-Gen' 3,381 3,381
4,009 6,008 3,325 581615 Trans. Indirect Costs to Risk Mgmt. Fund-Workers' Comip 7,506 7,506 .
0 0 10,000 581615 Trans. Indirect Costs to Risk Mgmt. Fund (Open Spaces) 0 0
26,191 28,732 0 . 583610 Trans Direct Costs to Support Srvs. Fund 0 0
10,868 15,758 10,000 583615 Trans.Direct Costs to Risk Mgmt Fund (Open Spaces EIL) 0 0 o ‘
' Excise Tax Transfers | :
0 0 0 582120 Trans. Res. to Zoo Operating Fund 66,173 . 61,990
1,869,938 2,554,023 3,427,684 582140 Trans. Res to Planning Fund 3,628,091 3,659,624
394,000 0 53,328 582513 Trans. Res. to Building Mgmt Fund 0 0 :
0 0 250,000 582554 Trans. Res. to Spectator Facilities fund . 250,000 250,000
42,707 0 0 582610 Trans. Res. to Support Srvs. Fund 75,300 65,000
485,180 717,850 533,709 582160 Trans. Res. to Reg. Parks/Expo Fund . 653,825 ' 654,073
0 0 87,180 582160 Trans. Res. to Reg. Parks/Expo Fund {landbanking) 99,686 97,277
0 0 213,329 582160 Trans. Res. to Reg. Parks/Expo Fund (earnd on facilities) 298,441 291,271
13,487,033 4,098,708 5,315,768 Total Interfund Transfers 5 878, 430 5,894,032
: . Contingency and Unappropriated Balance . |
0 0 447,885 599999 Contingency 506,742 663,541 |
870,649 1,341,407 200,000 599990 Unappropriated Fund Balance - 200,000 200,000
870,649 1,341,407 647,885 Total Contingency and Unappropriated Balance 706,742 863,541
6,257,731 7,054,765  19.556 7,379,395 TOTAL FUND REQUIREMENTS 2100 8,062, 362 21.00 8,133,191
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Support Services Fund -

The Support Services Fund consists of five functional areas provid-
ing central services for the organization. It is divided into the
following departments or offices: Administrative Services, Office of
the Auditor, Office of General Counsel, Outreach and Government
Liaison, and Committee for Citizen Involvement. The fund is sup-
ported by transfers from operating departments and funds. The

- transfer amounts are established through a cost allocation plan that
distributes the central service costs to the departments based on
the benefit received.

Administrative Services Department

The Administrative Services Department provides central manage-
ment and support services for Metro’s elected officials and operat-
ing departments. The mission of the department is to support the
operations of Metro in an efficient, customer-oriented and cost-
effective manner. Activities supportive of these goals include the
following:

¢+ promote regional partnerships by coordinating regular' meetings
of the region'’s professjonal city and county managers

+ continue to revise the budget process to improve its efficiency,
to include development of an agency-wide Capital Improvement
Plan and preparation of a two-year budget cycle in the future

¢ achieve greater efficiency by implementing a new Management
Information System

s continue working with the Executive Officer, council and depart-
ments to identify additional ways to improve efficiency within
Metro and throughout the region

Prior to FY 1995-96, components of the Administrative Services
Department were separate. Consolidation of the General Services,
Finance & Management Information, and Personnel Departments

$340,479
Enterprise

$2,140,096
Fund Balance

20 8% $7,791,463

Interfund Transfers
759%

Total: $10,272,038

Support Services Fund resources

$367,490
Contingenc

$357,971
Unappropriated
Balance
3.5%

$739,462
Interfund Transfers
72%

$2,163,921 :
Capital Outlay $5,122,166
21.1% ersonal Services
49.8%
$1,521,028
Materials &
Services
14.8%
Total: $10,272,038

86.99 FTE
Support Services Fund expenditures '

has allowed for enhanced coordination among Metro’s central
services providers through a simplified organizational structure.
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Support Services Fund

 Details of the accofnplishn{ents of those departments and program

are noted in the divisions’ program narratives.

Department functions include accounting, investments, credit
management, financial planning, budget, risk management, con-
tracts management, property services, data processing, office

- services, graphic services, and personnel. The department has

seven divisions: Accounting Services, Financial Planning, Informa-
tion Management Services, Creative Services, Risk and Contracts
Management, Property Services, and Human Resources. The Risk
Management Fund is managed through the Risk and Contracts
Management division. The Building Management Fund is man-
aged by the Property Services division.

Accounting Services Division — Responsible for processing and
presenting historical financial information to management in a

“manner that enables them to make informed choices, providing

stewardship and accountability of the public's assets, facilitating

- compliance with laws and regulations, and providing division

services in a cost-effective manner.

The division’s business activities include the payment of employees
and vendors for services and goods provided to Metro and collec-
tion of moneys from customers and other govemments, investment
of cash on hand to maximize retums to Metro while minimizing

_risks consistent with policy, and reporting financial information from

this process to management, the public, investors and the appro-
priate state and federal agencies. The division monitors invest-
ments and manages debt proceeds to ensure compliance with
arbitrage and rebate provisions of federal IRS regulations. This
program also prepares regular investment monitoring reports and
provides support to the Investment Advisory Board, a committee of
citizens and investment professionals who, as required by Metro
code, advise the organization on its investment program.

$79,688 $456,937
Office of Citizen Office of the $739,462
Involvement Auditor  nterfund Transfers
$310,057 08% 4% 72%

Office of Executive
Officer (Public

$367,490
Contingency

Affairs & Govt. 3.6%
Relations) y
30% $357,971
$521,649 Unappropriated
Office of General Balance
Counsel 35%
0
S1% $7.438,784
_ Administrative
Services
Total: $10,272,038 72.4%

Support Services Fund expenditures by department

The Accounting Services division reviews and approves credit - .
customers, monitors accounts receivable, and develops strategies
to ensure that all money owed to Metro is paid on time and in full.
Through this program, the division manages or monitors solid waste

. credit accounts; zoo invoices; and parks, cemetery and data re-

source sales.

During FY 1995-96, the Accounting Services division continued to
identify opportunities to improve operational efficiency. The finan-
cial statement independent audit effort was completed with a reduc-
tion of more than two weeks of audit firm field work time. The
Comprehensive Annual Financial Report, prepared and submitted
to the Government Finance Officers Association (GFOA), an inter-
national professional organization for public finance managers, was
completed one week earlier than the prior year and awarded the
Cetrtificate of Achievement for Excellence in Financial Reporting.
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In FY 1996-97 the major focus of the Accounting Services division
will be initiating implementation of the new MIS application soft-
ware and data/system conversion which will result in more efficient
transaction processing and more effective financial reporting for
Metro departments.

Financial Planning Division — Provides central coordination of
the agency's annual budget, performs long-range financial and
capital planning, and manages debt (bond issuance and adminis-
tration). The division's goal is to ensure a strong financial position

for Metro to support the agency’s program goals. This is achieved ‘

by assisting Metro departments in anticipating fiscal requirements,
coping with the effects of changes in the funding environment, and
developing systems and procedures that allow for maximum return
and efficiency in the use of funds. In addition, the division ensures
Metro's compliance with local, state and federal requirements and
procedures that affect the agency's financial stability and maxi-
mize returns on financial investments. The.division is organized
into three program areas as follows:

Budget Management — Provides central support for develop-

_ment, coordination and monitoring of the annual budget. This

includes the analysis of budget requests, preparation of the cost
allocation plan and federal indirect cost rate proposal, and devel-
opment of excise tax forecasts. This program provides ongoing
training and assistance to other departments and ensures compli-
ance with local, state and federal requirements. During FY 1996-
97, the program will implement a capital improvement planning
process and initiate development of a two-year budget cycle.

Financial Planning — Prepares long-range forecasts of rev-
enues and expenditures, conducts special analyses and pursues
special projects, and provides analytical and policy support to
projects developed and implemented by Metro departments. A

major component of this work is the development of special rev-
enue and increasingly complex financial studies. For FY 1996-97,
the program will continue to provide support to the Executive
Officer and council in the development, analysis, and review of
financial plans and alternatives.

Debt Management — Ensures the highest possible credit rating
for Metro bonds and other debt instruments. The program en-.
sures compliance with all local, state and federal regulations and
with bond covenants, maintains ongoing relationships with rating
agencies and the municipal debt community, and works with Metro
departments to structure new debt issues to achieve the lowest
possible borrowing costs. New and refunded issues include the
Washington Park light-rail station/parking lot project, Zoo Project,
and the Oregon Convention Center expansion.

Information Management Services Division — The Information
Management Services division provides information services to
Metro, including computer support, and printing and office ser-
vices. These services support financial operations, increase
productivity of office functions within operating departments and
ensure that computer-dependent operations have timely and
efficient response at minimum cost with up-to-date and cost-

. effective tools. The division is organized into two sections: Infor-

mation Services (created by combining the former Applications
Services and Computer/Network Services sections), and Office
Services. Creative Services now reports directly to the Admlnlstra-
tive Services Dlrector as a separate division.

Information Serwces Supports Metro’s malnframe computer,
financial information software, PCs, networks, and UNIX support
to UNIX-based computer systems. Priorities for FY 1996-97
include implementation of the management information system -
project (MIS), upgrades to the network system and application
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~ Creative Services Division —

- Support Services Fund

software, installation of a World Wide Web server to accommodate

Metro's home pages, and continuing the wide area network with

other local governments. -

Office Services — This section is responsible for duplication/
copy services, mail room activities and courier systems, and central
archiving. It is also responsible for office equipment, office sup-
plies and fumnishings, and the management and staffing of the
central switchboard receptionist who also provides basic secretarial
backup to the division. The primary work project for FY 1996-97
will be the development of a records management program involv-
ing Metro’s print and electronic records systems focusing on
improving management and flow of records, storage, retrieval and
timely destruction of inactive records, addressing issues of central-
ized library and file centers.

The Contractor’s License program, begun at Metro in 1988, is
located within Office Services as a stand alone program with a
separate budget. Licenses for residential builders, landscapers
and commercial contractors throughout the region (except city of
Portland) are provided through this program. The program contin-
ues to verify applicants’ compliancé with state and city regulations
on bonding and insurance requirements, and provides outreach to
minority contractors, the Homebuilders Association, Oregon
Remodelers Association, and other organizations. - Nineteen cities
participate in the program, with applications for ||censes expected
to increase by 20 percentin FY 1996-97.

‘In early FY 1995-96, Creative Ser-
vices moved out of the Information Management Services division
and now reports directly to the Administrative Services Director as
a separate division. Using state-of-the-art technology, the division
is a source for Metro’s multimedia communication design needs.

The division assists Metro elected officials, facilities and depart-
ments present issues and programs through the production of
printed materials, advertisements, displays, and other informational
materials while projecting a consistent Metro image and message.
Services have been broadened to include editing, cable and
electronic productlons

In FY 1995-96, the Public Information Center Project (PIC) was
identified as Metro’s electronic information forum in Information

‘Management Services division’s strategy plan, and Creative Ser-

vices developed a scope of work for the project. A Metro home
page on the World Wide Web was designed by Creative Services
and launched using the Multnomah County Library server free of
charge. Division goals for FY 1996-97 focus on continuing to
provide multimedia communication design services, monitoring the
development of the Internet and continuing to research and de-
velop opportunities for its use to enhance services to local govern-
ments and citizens.

Risk and Contracts Management Division — The Risk Manage-
ment portion of this division’s program is discussed in the narrative
of the Risk Management Fund.

In addition to Risk Management, this division also manages Metro’s
decentralized competitive bidding and contracts development
activities. The division is the repository for all formal contract.
records. Centralized administration functions include technical
assistance for compliance with regulatory requirements; contract
processing, application of consistent procurement standards, and
ensuring reasonable public access to the process. The division
administers the Minority and Women-owned Business Enterprise
programs and assists with federally-mandated Disadvantaged
Business Enterprise requirements. FY 1996-97 goals include
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continuing to provide centralized assistance to Metro departments,
coordinating contract transactions throughout Metro, and providing
optimal customer service through the maintenance of effective and
efficient procurement/contract services.

Property Services Division — The Property Services division
manages the physical operation of the Metro Regional Center,
provides development and oversight services to Metro depart-
ments as well as support services to other Metro programs. FY
1995-96 was the first full budget year under the reorganized
program. The division includes three sections: Facilities Services,
Development Services, and Construction Services. This division
operates programs under the Support Services Fund and the
Building Management Fund. Two-components of the Facilities
Services Section (Building Management Program and Parking
Structure) operate from the Building Management Fund. Develop-
ment Services, Constructions Services and one component of the
Facilities Services Section (Metro Regional Center) operate from
the Support Services Fund. .

FY 1996-97 goals include conducting research to assess building
management systems that will ensure the long-range preservation
of the Metro Regional Center facility and a safe, clean work envi-
ronment for the occupants, and developing systems, policies and
procedures for the management of Metro’s fixed assets. Because
many of the projects that this division will be working on in FY
1996-97 have not received final authorization to proceed, the
division's work plan is tentative. : ‘

Facilities Services — Provides, coordinates, and maintains the
Metro vehicle fleet, the Metro Regional Center telecommunications
system and Metro Regional Center meeting rooms. Priorities for
FY 1996-97 include analysis of the communication system to

ensure that Metro is taking full advantage of cost saving opportuni-
ties available and management of its telecommunications and data
transmission resources.

Development Services — Provides an array of development
services to Metro departments, including master planning, permit-
ting and leasing/real estate transactions. FY 1996-97 major
projects will include continued work on concession area renovation
at the Oregon Convention Center, development work on the pro-
posed Blue Lake RV parks, assistance with acquisition activities for

‘the Open Spaces Program, coordination of the Washington Park

parking lot reconfiguration, coordination of other zoo projects, and

- . assistance with permitting issues related to final closure of the St.

John's Landfill. Additional projects will likely involve planning for
completing major proposed renovations at Expo. :

Construction Services — Provides oversight of construction at all
Metro facilities. Major projects during FY 1996-97 include contin-
ued work on final closure of the St. Johns Landfill and the
Westside Light Rail construction project, Washington Park parking
lot design/construction coordination, support for design and con-
struction of capital improvement projects at the Oregon Convention
Center and Expo Center, and support in the design and construc-
tion of all capital |mprovement projects associated with Parks and
Greenspaces.

. Human Resources Division — This division is responsible for

Metro/MetroERC'’s human resources activities, including policy
development and administration, job classification and compensa-

tion, recruitment and selection, benefits administration, labor and

employee relations, collective bargaining, training, and compliance
with employment law such as Affirmative Action, Equal Employ-

“ment Opportunity, and the Americans with Disabilities Act. The
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majority of the division's functions are required by state or federal
law, Metro Code, MetroERC Personnel Policies, executive order or
collective bargamlng agreements

As the primary authority for the management of Metro/MetroERC
human resources, the division develops and implements person-
nel policies and procedures in a fiscally-responsible manner while
ensuring that services satisfy required state and federal laws,
policies, and collective bargaining agreements, meets the

" agency’s needs and provides good value for the expenses trans-

ferred to departments.

The Personnel Administration program provides oversight for all.
human resources functions and program areas, including compli-
ance with state and federal statutes and policies. The Classifica-

- tion and Compensation program establishes and maintains the

employee job classification and pay plans, and the automated
personnel/payroll database system. The Employment program is
responsible for recruitment, outreach, advertising and the adminis-

 tration of selection methodologies, procedures, and records. The
Benefits Administration program monitors and administers indirect

financial benefits including health, dental, life, dependent care
reimbursement and disability insurance plans; Metro salary sav-
ings plan and the Public Employee Retirement System program;
and employee assistance program. The Labor Relations program
negotiates and administers eight collective bargaining agreements
at Metro and MetroERC, administers mediation and arbitration
activities and conducts labor relations training, and assists manag-
ers in the areas of discipline and discharge, contract administra-
tion and grievance handling.

Division goals for FY 96-97 include continuing programs at current
or better service levels; implementation of requisite portions of the
Action Plan developed in FY 1995-96, enhancing division informa-
tion system through implementation of the new MIS; conducting

training programs on contract administration, grievance activities,
and statutory requirements and standards; maintaining accurate
personnel records and cost-effective benefit plans; and continuing
participation in labor/management committees, community impact
committees, advrsory committees and management-team commit-
tees.

Office of the Auditor -
The Office of the Auditor was created on Jan. 3, 1995, as required

by the Metro charter. Duties of the auditor include making continu-
ous investigations of Metro operations, including financial and

" performance auditing and review of financial transactions, person-

nel, equipment, facilities and all other aspects of those operations,
and issuing reports to the Metro Council and Executive Officer on

. the results of mvestlgatlons with recommendatlons for remedial

action.

Prior to passage of the charter, audit activities were performed by
contracting professional services at the direction of the Metro
Council. In Oregon, local jurisdictions are required to have an
outside CPA firm conduct their annual financial audit oversight.
Responsibility for this contract is reflected in the auditor’s budget.

- Most of the auditor’'s current activities are directed ioward establish-

ing a department that will do performance auditing and oversee the
contract for the annual financial audit. Performance auditing will be
an ongoing effort that may include questions that address any of
the following concems: -

. ¢ the efficient allocation and use of resources

+ the performance of management

¢+ the cost-effectiveness of alternative methods of service 'delivery
and goal attainment
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¢ the reliability of information provided by management
+ - the administration and organizational design of programs

¢ the results of programs and activities and their impact on
recipients

¢ the achievement of program and/or organizational goals and
objectives

+ compliance with applicable laws, rules and other authoritative
and relevant standards.

The Office of the Auditor strives to provide Metro with accurate
information, unbiased analysis and objective recommendations on
how to best use public resources in support of the region’s well-
being. After developing an annual audit plan in FY 1995-96, the .
Office of the Auditor in FY 1996-97 will continue to implement
elements of the work program which include establishing avenues
for citizen involvement and regular communications.

Office of General Counsel

- The Office of General Counsel provides legal services to the entire
- Metro organization, including all departments, commissions, the -

Executive Officer, the Metro Council and the Auditor. The exist-

~ ence, duties and functions of the office are established in Metro

Code, Chapter 2.08. Services include research, evaluation,
analysis and advice regarding legal issues affecting Metro; review
of contracts, request for proposals and bid documents, negotia-.
tions regarding contractual agreements; advice and assistance on
legislative matters. '

The mission of the Office of General Counsel is to provide legal
services in a cost-effective, responsive and proactive manner,
including vigorous litigation when appropriate. -

The office provides written opinions, reviews ordinances and
resolutions, reviews contracts, and represents Metro officers and
employees. The general counsel may initiate, defend or appeal
litigation on behalf of Metro when requested by the council, Execu-
tive Officer or any Metro commission. Since FY 1987-88, the office
has functioned as a full-service legal department for Metro in order .
to minimize legal costs by reducing dependence on outside firms
and creating efficiencies.

During FY 1996-97, the office will provide legal services to accom-
plish Metro’s long-term strategies, including the 2040 planning
process which is leading to adoption of the Regional Framework
Plan, acquisition of real property for the Open Spaces Acquisition
Program, and provide documents needed to complete all negotia-
tions regarding regional facilities. '

Public Affairs and Government Relations

Public Affairs and Government Relations is part of the Office of the
Executive. It carries out an aggressive local government relations

- program to increase Metro’s visibility and strengthen Metro’s posi-

tion as the regional government that performs services crucial for
maintaining livability in the metropolitan area. In addition, the office
communicates Metro’s programs to help citizens better understand
regional government’s decision-making process. Traditional tools of
public affairs and government relations practitioners and new
technology, such as cable access television and electronic bulletin
board services, are utilized to communicate with the public and
Metro’s local government partners. '

In the area of government relations, the Office of the Executive
assists in carrying out an extensive government relations program
to strengthen Metro’s partnership with the 24 cities, three counties
and special districts in the region. In addition it coordinates contact
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with members of the state legislature and the federal government.
The legislative function, which includes managing Metro’s legisla-
tive lobbying contract, is shared by the Executive Officer and the
Metro Council. Legislative priorities and agenda are jointly devel-
oped by the Metro Council and Executive Officer.

Public Affairs and Government Relations staff provide advice and
assistance to the Executive Officer, the Metro Council, the Auditor,
and Metro departments for communicating effectively about policy
issues that affect the public and Metro’s local government partners.

~ This function also provides outreach and government liaison
. services for Metro departments and acts as the in-house public

relations and government liaison agency for the Executive Officer,
the Metro Council and the Auditor. .

The FY 1996-97 budget continues and improves current programs,

broadens Metro’s outreach to its government partners and the

. public, and at the same time increases efficiency. In addition to

expanding on last year’s program, an increased emphasis will be

. placed on assisting local governments to communicate and imple-

ment the Regional Framework Plan. The 1997 legislative session
and the federal genda in Washington, D.C., will be the focus of the
work for government affairs. A lobbyist will be hired to assist in
tracking legislation that will impact Metro’s programs and to advo-

_cate Metro’s agenda. When needed, elected officials and depart-

ment staff will be called upon to assist the lobbyist as appropriate.
Office of Citizen Involvement

Two mandated committees described inthe Metro Charter will be’
moved to the Executive Office in FY 1996-97: Metro’s Committee
for Citizen Involvement and Metro’s Policy Advisory Committee.
The Office of Citizen Involvement will provide administrative staff to

support these two committees’ functions, communication and
outreach to local governments and to the public, providing informa-
tion to members of both committees, recording and printing meet-
ing minutes, forwarding recommendations to the Metro Council,
and fielding requests for information from the public regarding
either committee and it's function.

Staff will coordinate dissemination of Metro information to neigh-
borhood groups, community planning organizations and other
citizen groups, extending direct communication efforts by the
Public Affairs and Government Relations division beyond the
media and Metro’s government partners. Increased communication
with citizen groups should improve the consisteéncy of information
coming from Metro. It will also provide an additional avenue of
feedback from citizens for the Office of the Executive, the Council
and staff, increasing Metro’s ability to be aware of and respond to
public concerns related to Metro’s programs and policies.

Citizen committee members will be invited to arrange for, and host,
town hall forums in their own communities to allow citizens of the
region to talk directly with elected officials and Metro staff on a
variety of issues. The committee will work with staff from Creative
Services and Information Management Systems to increase
access by the public via the Internet and Metro’s World Wide Web
home page. ’
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HISTORICAL DATA FY 1995-96
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY oeeeee-
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Resources
Resources
216,645 612,628 . 0 305000 Fund Balance
0 o 65,000 *Undesignated 0 0
0 0 200,313 *Contractor’s License 269,096 . 269,096
0 0 420,763 *Capital Replacement Reserve 1,251,000 1,871,000
200,760 240,680 330,000 321100 Contractors’ License Fee 318,890 318,890
8,630 91,284 100,767 339200 Contract and Professional Services 21,589 21,589
0 565 0 341500 Charges for Sves - Doc & Publications 0 0
24,927 105,779 0 361100 Interest on Investments 0 0
26,391 27,055 0 379000 Other Miscellaneous Revenue 0 0
42,707 0 : 0 391010 Trans. of Resources from General Fund-Excise Tax 75,300 65,000
488,647 492,958 ' 427,687 392010 Trans. Indirect Costs from General Fund 450,214 458,097
1,048,727 1,172,660 1,285,845 392120 Trans. Indirect Costs from Zoo Oper. Fund 1,363,150 1,358,967
977,645 - 1,447,351 1435684 392140 Trans. Indirect Costs from Planning Fund 1,477,326 1,473,321
0 - . 0 i 225,000 392150 Trans. Indirect Costs from Open Spaces Fund 374,038 372,266
230,785 399,660 . 421,695 392160 Trans. Indirect Costs from Reg. Parks/Expo Fund 507,435 506,757
0 0 15,000 392413 Trans. Indirect Costs from Gen'l Revenue Bond Fund 0 0
2,541,165 2,303,128 2,241,875 . 392531 Trans. Indirect Costs from S.W. Revenue Fund 2,466,318 2,434,106
299,249 404,394 548,225 392550 Trans. Indirect Costs from OCC Operating Fund 630,008 623,872
. 228,414 262,045 347,536 392553 Trans. Indirect Costs from Spec. Fac. Fund ’ 463,591 459,077
66,580 53,053 14,414 392559 Trans. Indirect Costs from Conv. Ctr. Cap. Fund 0 "0
26,191 28,732 ’ 0 393010 Trans. Direct Costs from General Fund 0 o
0 0 184,022. 393150 Trans. Direct Costs from Open Spaces Fund 0 0
0 0 14,451 393160 Trans. Direct Costs from Reg. Parks/Expo Fund 0 0
0 0 0 393325  Trans. Direct Costs from Zoo Capital Fund 40,000 40,000
56,181 - 0 0 393531 Trans. Direct Costs from S.W. Revenue Fund 0 0
163556 103,701 95,209 393550 - Trans. Direct Costs from OCC Operating Fund 0 0
61,772 64,411 60,355 393553 Trans. Direct Costs from Spec. Fac. Fund 0 0
37,132 0 "0 393559 Trans. Direct Costs from Conv. Ctr. Cap. Fund 0 )
(0 mmmmmmemmemeee e S
6,736,104 7,810,084 8,433,841 Total Resources 9,707,955 10,272,038
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HISTORICAL DATA FY 199596

ACTUALS: .  REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
199304 199495  FTE AMOUNT ACCT#  DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT

Administrative Services Department

Personal Services
- _ 511121 SALARIES-REGULAR EMPLOYEES (full time) .
0 2582 080 66,773 Administrator " 0.94 87,831 094 87,831

71,806 67,786  0.90 73,665 "~ Senior Director 090 79621 090 79,621
105,729 121,179 1.00 74,572 Directors 100 72850 100 78,000
124,110 134477 200 147,073 Senior Manager 200. 148327 200 148,327
198,546 197,125, 285 = 188,488 - Managers 295 192,339 - 295 192,339
146,972 - 164,044 ° 3.00 176,505 " Senior Program Supervisor _ 3.00 182,287 300 182,287

0 24063 080 34,020 Senior Services Supervisor ' 1.00. 44766  1.00 44,766
35,964 94624 . 200 103,642 Program Supervisor : 2.00 107,222 2.00 107,222
21,949 22757 000 0 Associate Program Supervisor . © 000 0 000 0

. 0 48836 095 67,595 Construction Coordinator ' 1.00 58,861 1.00 58,861
0 9938 0.00 0 : Senior Auditor 000 -0 000 0
104,946 86938 3.00 167,536 Principal Administrative Services Analyst 3.94 227,18t 394 . 227181

97,121 147,634 3.00 162,943 X Senior Administrative Services Analyst 200 106,822 200 106,822

82,334 84,532 3.00 138,929 Associate Administrative Services Analyst 300 147,058 300 147,058

26,656 0 000 ] 0 Assistant Administrative Services Analyst 000 0. 000 0

93,607 53,331 0.00 0 Sr. Management Analyst 000 0 000 0

35,328 15,016 0.00 0 ’ Associate Services Supervisor 0.00 0 0.00 0

80,983 - 48975 2.00 88,230 ) Assoc. Management Analyst 2.00 84846 200 . 84,846

63,857 103609 4.00 154,114 Asst Management Analyst 4.00 152,827  4.00 152,827

0 ' 2971 037 10,739 Management Technician 037 13320 0.37 13,320,

0 0 100 . 52,388 Sr. Public Info. Specialist ’ 1.00 53390 1.00 53,390

0 116,093  3.00 121,509 Assoc. Public Info. Specialist 3.00 125,802 3.00 125,802

123,661 .184556 400 . 195895 Systems Specialist 4.00 181,747 400 181,747
76,065 41,725 1.00 46,369 D.P. Operations Analyst . 0.00 . 0 000 0
- 38,448 42,841 1.00 47,462 D.P. Computer Programmer 1.00 48,386 1.00 48,386
130,842 - 112638 1.00 49,873 Senior Accountant ) 1.00 48421 . 1.00 48421
1] 34444 1.00 37,206 Graphics/Exhibit Designer 1.00 37939 100 - 37939
0 : 0 0.00 0 Asst. Regional Planner 0.00 -0 000 0

511221 WAGES-REGULAR EMPLOYEES (full time)
- 109,029 105,033  4.40 130,319 , Administrative Secretary 270 82366 270 82,366

0 11,219 200 48,900 Secretary 200 48583 200 48,583

18,244 2572 0.00 0 Receptionist . 0.00 0 000 0

20,252 21,649 0.00 -0 Office Assistant - 0.00 0 000 0

20,508 25937 1.00 27,602 Administrative Support Assistant C 494 139,407 494 139407

57,708 47,088 3.00 72,478 Administrative Support Assistant B 1.00 25,935 1.00 25,935

0 12462 0.00 0 - Administrative Support Assistant A 0.00 0 000 )

98,292 " 119,556  4.00 138,673 Lead Accounting Clerk . 400 136,194 400 - 136,194
171,251 181,854 7.00 207,854 Accounting Clerk 2 700 202,116  7.00 202,116

25,088 0 000 - 0 Accounting Clerk 1 000 ~ . 0 000 0
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525710  Equipment Rental

HISTORICAL DATA FY 1995-86
ACTUALS REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY . -
© 1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services Department
20,582 4,169 000 0 Program Assistant 1 0.00 0 000 1]
.0 0 000 0 Technical Assistant 1.00 41,200 1.00 41,200
31,146 34,722 1.00 38,461 D.P. Computer Operator 0.00 0 0.00 0
60,879 © 64,006 2.00 76,377 D.P. Computer Technician 3.00 114,582  3.00 114,582
27,799 48666 200 55,809 Reproduction Clerk 200 65415 200 55,415
11,774 8,961 0.00 0 Building Service Worker 045 11,003 045 11,003
0 6364 045 15,185 Building Services Technician 045 15,485 045 15,485
’ 511225 WAGES-REGULAR EMPLOYEES (part time) ~
12,139 0 000 0 Administrative Secretary 0.00 0 000 0
0 77117 063 12,332 Receptionist 063 12,076 0.63 12,076
511231 Wages-Temporary Employees (full time) :
0 1,531 0.00 0 Temporary Support 0.00 0 000 0
511235 WAGES-TEMPORARY EMPLOYEES (part nme)
15,665 0 0.00 0 Temporary Professional Support 0.00 0 000 0
30,190 6,026 0.65 16,029 Temporary Administrative Support 065 15,517 0.65 13,771
3,482 14584  0.00 10,120 511400 OVERTIME 0.00 10,771 0.00 10,771
925,021 926,152  0.00 931,189 512000 FRINGE 0.00 966,136  0.00 967,732
3,317,973 3612983 6980 3,976,854 Total Personal Services 7092 4,078,629 7092 4,083,629
. Materials & Services
30,004 33,134 28,308 521100 Office Supplies 47,334 41,510
36,739 "46,315 25,420 521110 Computer Software 49,425 49,625
- 27,499 28,146 30,106 521111 Computer Supplies 34,344 .32,344
37 683 1,382 521240 Graphics/Reprographic Supplles 1,400 1,400
61,513 76,126 90,000 521260 Printing Supplies 90,400 90,400
1,822 8,768 7,225 521290 Other Supplies 9,525 8,525
585 16 400 521291 Packing Materials 900 400
175 270 900 521292 Small Tools - 900 900
- 5,525 6,611 6,199 521310 Subscriptions 6,577 6,427
9,152 6,589 13,040 521320 Dues 7,078 7,078
4,137 3,848 0 521400 Fuels & Lubricants 0 0
1,380 10,697 8,600 521540 Maintenance & Repairs Supplies-Equipment . 11,670 15,195
57,310 69,200 0 524110 Accounting & Auditing Services 0 0
41,477 112,928 42,750 524190 Misc. Professional Services 102,500 99,324 .
3,409 10,262 28,500 524210 Data Processing Services - 45,218 43,800
5,125 28,426 . 27,500 524310 Management Consulting Services 9,300 9,300
95 1,828 0 525630 Maintenance & Repairs Services-Vehicles (1] 1]
173,054 185, 483 195,245 525640 Maintenance & Repairs Services-Equipment 242,850 242,850
210 1,674 525690 Maintenance & Repairs Services-Other 2,000 2,000
690 15, 159 9,564 1,500 1,500
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HISTORICAL DATA FY 199596
ACTUAL S REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY - . Z R - ¢ s
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Administrative Services Department
22260 22,437 31200 525732  Operating Lease Payments-Vehicles 32,448 32,448
9,351 14,727 27975 526200 Ads & Legal Notices 31,792 31,792
5,677 18,059 43678 526310 Printing Services : 41,570 41,570
213 732 1650 526320 Typesetting & Reprographics Services 925 - 925
73,975 96,274 65,032 526410 Telephone . 64,240 64,240
82,123 101,379 21,560 526420 Postage 24,626 24,626
1,080 1,449 1,879 526440 Delivery Services 2,429 1,929
15,430 13,842 19,046 526500 Travel ' - 38429 16,957
14,398 29,515 55,445 526700 Temporary Help Services , 115,360 21,400
26,380 29,218 27,355 526800 Training, Tuition, Conferences 54,101 26,101
22,098 26,339 30,100 526900 Misc Other Purchased Services 31,000 31,000
167,407 154,065 200,770 528100 License, Permits, Payments to Other Agencies 202,649 202,649
291 860 4912 529500 Meetings 8,648 6,648
1,543 1,202 1,400 529800 Miscellaneous 1,400 1,400
33,671 19,793 46,694 525740 Capital Lease Payments-Furniture & Equipment 150,345 48,168
938,455 1,164,380 1,095,409 Total Materials & Services . 1,462,883 1,204,431
Capital Outlay

0 0 0 571300 Building & Related Purchases 18,600 18,600
115,382 31,595 38,766 571500 Purchases-Office Furniture & Equipment 1,140,849 2,132,124
0 0 3,000 574570 Construction Improvements 0 0
115,382 31,595 41,766 - Total Capital Outlay 1,159,449 2,150,724
4,371,810 4,808,958 69.80 5,114,029 7092 6,700,861 7092 7438784

TOTAL EXPENDITURES
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HISTORICAL DATA FY 1995-96 For Information Only
ACTUAL S REVISED BUDGET )
- AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE. AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Accounting)
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time) .

0 0 014 11,685 Administrator 0.16 14950 0.16 14,950
20,679 22595 020 16,370 Senior Director 0.20 17694 020 17,694
62,055 69,027 1.00 74,257 Senior Manager 1.00 74375 100 74,375
43,449 49,984 1.00 63,799 Senior Program Supervisor 1.00 59,888 1.00 59,888
35,964 40,847 1.00 44,111 Program Supervisor 1.00 48,904 1.00 48,904

0 9,938 0 Senior Auditor 0 : 0

0 0 0 Principal Administrative Services Analyst 0.16 9330 0.16 9,330

0 0 100 52,964 Assoc. Management Analyst 1.00 48,421 1.00 48,421
43,656 49617 200 76,377 Asst. Management Analyst 200 73,249 200 73,249 -

0 335 0 Systems Specialist -0 0

130,842 112,639 1.00 49,873 Senior Accountant 100 48,421 1.00 48,421
: 511221 WAGES-REGULAR EMPLOYEES (full time)

27,353 31,753 1.4 37,652 Administrative Secretary 100 32,761 1.00 32,761

.0~ 0 100 26,060 Secretary : 1.00 25,301 1.00 25,301

20,252 21,649 0 Office Assistant 0 0

0 0 0 Technical Assistant 0 0

0 0 0 Administrative Support Assistant C 0.16 4473 016 4,473
98,292 119,556  4.00 138,673 Lead Accounting Clerk 4.00 136,194  4.00 136,194

171,251 181,854 7.00 207,854 Accounting Clerk Il 7.00 202,116  7.00 202,116
511231 WAGES-TEMPORARY EMPLOYEE (full time)
0 1,365 (i Temporary Support 000 0 000 0
’ . 511235 WAGES-TEMPORARY EMPLOYEES (part time)
12,907 0 0.5 4171 Temporary Administrative Support 015 3492 0.15 3.492
2,314 15 4,039 511400 OVERTIME 4,069 4,069
265,501 256,230 244,002 512000 FRINGE 262,060 262,060
934,515 967,404 2063 1,041,887 Total Personal Services 2083 1,065698 2083 1,065698
Materials & Services
10,237 3,519 6,220 521100 Office Supplies 8817 8,817
4,731 659 0 521110 Computer Software 0 (o]
. 887 3,238 990 521111 Computer Supplies 5,230 5,230
1,054 1,186 1,370 521310 Subscriptions 1,560 1,560
- 1,880 1,840 8610 521320 Dues 2,690 2,690
57,310 59,200 0 524110 Accounting & Auditing Services 0 0
0 387 8,000 524190 - Misc. Professional Services 31,650

31,650

57
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HISTORICAL DATA FY 199596 For Information Only
ACTUAL § REVISED BUDGET
: AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY . reeme meanhesmmumsmmnnnnn < aem e
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT _ FTE AMOUNT FTE AMOUNT
Administrative Services (Accounting)

1,402 981 7 1675 525640 Maintenance & Repairs Services-Equrﬁent 1,675 1,675
2,017 7,759 19,250 526310 Printing Services 15,525 15,525
0 12 . 0 526410 Telephone o . : 0
0 (] 12,074 526420 Postage 0 0
" 39 8 0 526440 Delivery Services 0 0
3,179 2,366 6,000 526500 Travel " 5,550 * 5,550
0 2,007 2,000 526700 Temporary Help Services 2,400 2,400
6,710 5,285 8,700 526800 Training, Tuition, Conferences 8,786 8,786

22,098 . 26,339 28,900 526800 Misc Other Purchased Services 29,000 29,000 '
0 21 0 529500 Meetings 0 0
1,190 1,202 1,400 ~ 529800  Miscellaneous 1,400 11,400
112,734 116,009 105,189 Total Materials & Services 114,283 1 i4,283

: Capital Outlay

24,250 4,298 3650 571500 ° Purchases-Office Furniture & Equipment 6,500 6,500
24,250 -4,298 3,650 Total Capital Outlay 6,500 6,500
1,071,498  1,087.711 2063 1,150,726 TOTAL EXPENDITURES 2083 1,186,481 2083 1,186,481
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"HISTORICAL DATA FY 199596 For information Only
ACTUAL S REVISED BUDGET : :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY - s emmssameseasemssnssuamses eememememememesitmsersabiess Seseessssmesssssssimmansnnes wmnesteneessianemeann menmnn
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Financial Planning)
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time) :
0 0 014 11,686 Administrator 016 14950 0.16 14,950
- 24,083 2259 035 28,647 Senior Director -0.40 35387 040 35,387
62,055 65450 1.00 72,816 Senior Manager 1.00 73952 100 73,952
51,052 56,784 200 108,351 Principal Administrative Services Analyst 216 123376 216 123,376
37,375 40,233 2.00 97,249 Associate Administrative Services Analyst 200 96,716  2.00 96,716
49,433 52,117 0 Sr. Management Analyst 0 0
8,832 0 0 Associate Services Supervisor 0 0
43,421 47,263 0 Assoc. Management Analyst 0 0
0 168 0 Systems Specialist 0 0
511221 WAGES-REGULAR EMPLOYEES (full time)
24,158 34,356 114 32,639 Administrative Secretary - 0 0
0 0 0 Administrative Support Assistant C 116 35,689 1.16 35,689
: . 511235 WAGES-TEMPORARY EMPLOYEES (part time) .
7.198 0 020 6,270 Temporary Administrative Support 0.20 6,270 0.20 6,270
[ 0 ' 581 511400 OVERTIME 581 581
108,225 99,384 108,241 512000 FRINGE 111,696 111,696
415,832 418351 683 466,480 Total Personal Services - 708 498,617 7.08 498,617
Materials & Services ’
" 652 3,707 5200 521100 Office Supplies 5,370 5370
1,451 1,189 600 521110 Computer Software 900 900
944 668 0. 521111 Computer Supplies 0 0
0 0 500 521240 Graphics/Reprographic Supplies 525 525
703 476 275 521310 Subscriptions 300 300
5,498 2,279 690 521320 Dues 690 630
31,217 13,610 10,000 524190 Misc. Professional Services 17,000 17,000
91 0 0 525640 Maintenance & Repairs Services-Equipment 0 0
690 0 0 525710 Equipment Rental 0 0
1,420 1,076 650 526200 Ads & Legal Notices . 700 - 700
467 - 983 © 2,500 526310 Printing Services 2,600 2,600
213 120 - 500 526320 Typesetting & Reprographics Services 525 525
0 7 0 526410 Telephone ' 0 0
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FY 199596

APPROVED

ADOPTED

HISTORICAL DATA For Information Only
ACTUALS - REVISED BUDGET '
. AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED
FY FY e e e
T . 1993-94 1994-95 FTE AMOUNT ACCT#  DESCRIPTION FTE  AMOUNT
Administrative Services (Financial Planning) 5
203 141 500 526440 Delivery Services ' 500
1,867 3,420 1,647 526500 Trave! 4,020
. 26 467 1,500 526700 Temporary Help Services 1,500
1,740 © 2988 2,500 526800 Training, Tuition, Conferences 750
0 24 0 528100 License, Permits, Payments to Other Agencies 0
860 94 300 529500 Meetings 350
48,042 31,249 27,362 Total Materials & Services 35,730
Capital Outlay
7,737 6,398 750 571500 Purchases-Office Furniture & Equipment 7,200
7,737 6,398 750 Total Capital Outlay 7,200
471,611 455998 6.83 494,592 TOTAL EXPENDITURES

7.08 541,547

500
4,020
1,500

750

0

350

35,730

7,200

7,200

708 541547

FTE AMOUNT FTE AMOUNT
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HISTORICAL DATA FY 1995-96 For Information Only
ACTUAL $ .REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY :
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION : - FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Information Management Services)
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time)
0 369 0.10 8,346 Administrator 0.12 11212 012 11,212
27,044 22595 0.16 13,096 Senior Director 020 17693 020 17,693
0 7,438 0 Directors 0 0
52,116 57,806 1.00 62,063 " Managers : 1.00 67,043 1.00 67,043
103,523 114,060 200 122,706 Senior Program Supervisor .2.00 122,399 200 122,399
0 24,063 040 17,010 Senior Services Supervisor 095 42528 0.95 " 42,528
0 0 0 Principal Administrative Services Analyst - 0.12 6998 0.12 6,998
26,496 15,016 -0 Associate Services Supervisor . 0 0
0 6431 . 075 33,937 ° Asst. Management Analyst 0.65 28,555 0.65 28,555
123,661 182,546  4.00 195,895 Systems Specialist 400 181,747 400 181,747
76,065 41,725 1.00 46,369 D.P. Operations Analyst ' 0 0
38,448 . 42841 1.00 47,462 D.P. Computer Programmer : 1.00 . 48,386 1.00 48,386
511221 WAGES-REGULAR EMPLOYEES (fuli time) .
21,948 20,578 1.30 ‘36,870 Administrative Secretary - 1.00 28,175 1.00 28,175
0 8,415 0.75 17,130 Secretary . - 0.50 11,641 0.50 " 11,641
0 0 0 Administrative Support AssistantC -~ 012 335  0.12 3,356
20,582 . 4,169 0 Program Assistant 1 ’ 0 0
-0 0 0 Technical Assistant 1.00 41,200 1.00 41,200
31,146 34,722 1.00 38,461 D.P. Computer Operator 0 . 0
60,879 64,006 ~ 2.00 76,377 D.P. Computer Technician 3.00 114582 3.00 114,582
27,799 48,666  2.00 55,809 Reproduction Clerk 2.00 55415 200 55,415
511225 WAGES-REGULAR EMPLOYEES (part time)
0 7,717 063 12,332 Receptionist 063 12076 063 12,076
511235 WAGES-TEMPORARY EMPLOYEES (part ime) - :
783 0 0 Temporary Professional Support 0 0
10,085 0 0 Temporary Administrative Support 0 0
14 11,844 . 2,831 511400 OVERTIME 2,844 2,844
242,265 . 247,393 241,397 512000 FRINGE 248,141 248,141
862,854 . 962400 18.09 1,028,091 Total Personal Services : 18.29 1,043,991 1829 ° 1,043,991
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Support Services Fund

62

HISTORICAL DATA FY 1995-96 Eor Information Only
ACTUAL $" REVISED BUDGET L :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (information Management Services)
) Materials & Services
11,236 17,253 6,277 521100 Office Supplies 19,041 14,041
27,691 40,693 17,275 521110 Computer Software 45,375 45,575
22,635 23,037 24650 521111 Computer Supplies 25,628 23,628
61,513 76,126 90,000 521260 Printing Supplies 90,400 90,400
981 723 1,600 521290 Other Supplies 100 100
585 16 400 521291 Packing Materials 900 400
- 175 270 800 521292 Small Tools 800 - 800
2,114 2,437 2,104 521310 Subscriptions 1,819 1,669
522 528 760 521320 Dues : 678 678
738 - 8,163 8,000 521540 Maintenance & Repairs Supplies-Equipment 8,300 11,825
5478 . 6,266 0 524190 Misc. Professional Services 19,100 19,100
3,409 10,262 28,500 524210 Data Processing Services 45,218 43,800
5,000 24,626 25,000 524310 Management Consulting Services 6,800 6,800
168,469 167,267 182,494 525640 Maintenance & Repairs Services- Equipment 225,425 225,425
0 15,159 9,564 525710 Equipment Rental 1,500 1,500
872 370 100 526200 Ads & Legal Notices 3,500 3,500
2,889 7,629 4070 526310  Printing Services 3,000, 3,000
V] 293 0 526320 Typesetting & Reprographics Services 0 0
639 820 2,300 526410 Telephone 2,000 2,000
81,137 100,797 2,816 526420 ' Postage 15,826 15,826
526 . 437 500 526440 Delivery Services - .1,000 500
4,792 3,530 . 5614 526500 Travel 23,783 2,311
10,922 19,590 46,111 526700 Temporary Help Services 106,060 12,100
8,499 12,409 5700 526800 Training, Tuition, Conferences 35,566 7,566
300 15 250 528100 License, Permits, Payments to Other Agencies 800 800
7 79 822 529500 Meetings ’ 4,778 2,778
6 0 0 529800 Miscellaneous 0 0
33,671 19,793 37,711~ 525740 Capital Lease Payments-Furniture & Equipment 139,163 36,986
454,876 £58,588 503,418 Total Materials & Services 826,560 573,108
Capital Outlay .

74519 18,104 26,146 571500 Purchases-Office Furniture & Equipment 1,124,699 2,115,974
.70 0 3,000 574570 Construction Improvements 0 . 0
74,519 18,104 29,146 Total Capital Outlay 1,124,699 2,115,974
1,392,249 1,539,092 18.09 1,560,655 TOTAL EXPENDITURES 18.29 1829 3,733,073

2,995,250



Support Services Fund

HISTORICAL DATA FY 1995-06 For information Only
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED - APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Creative Services)
Personal Services -
. 511121 SALARIES-REGULAR EMPLOYEES (full time) . .

0 0 o003 2,504 Administrator 005 4672 005 4,672
0 0 004 3,274 Senior Director 0 0

"0 0 015 6,379 Senior Services Supervisor 0 0
0 63,777 1.00 59,531 Program Supervisor -1.00 58318 1.00 58,318
0" 0 0 Principal Administrative Services Analyst 005 2916 005 2,916
0 0 1.00 - 52,388 St Public Affairs Specialist 1.00 5§33%0 1.00 63,390
0 116,093  3.00 121,509 Assoc. Public Info. Specialist 300 125802 3.00 125,802
0 670 0 Systems Specialist ' 0 0
0 34,444 1.00 37,206 Graphics/Exhibit Designer 1.00 37,939 1.00 37,939

511221 WAGES-REGULAR EMPLOYEES (full time)
0 0 003 837 Administrative Secretary 0 . 0
0 0 0 Administrative Support Assistant C 005 - 1,398 0.05 1,398
0 72,599 85,601 512000 FRINGE 89,028 189,028
0 277583 6.25 369,223 - Total Personal Services 6. 15 373463 6.15 373,463
Materials & Services .

0 1,722 1,950 521100 Office Supplies 3,670 3,670 -
0 2,156 3995 521110 Computer Software 2,100 2,100
0 36 2,256 521111 Computer Supplies 2,826 2,826
0 447 832 521240  Graphics/Reprographic Supplies 800 800
0 55 210 521310 Subscriptions 298 208
0 ] 225 521320 Dues : 320 320
0 606 750 525640 Maintenance & Repairs Serwces -Equipment 750 750
0 0 1,575 526200 Ads & Legal Notices 842 842
0 1,316 14,533 526310 Printing Services 16,650 16,650
0 319 300 526320 Typesetting & Reprographics Services 300 300
0 470 80 526440 Delivery Services 80 80
0 0 385 526500 Travel ; 0 0
0 0 2,834 526700 Temporary Help Services 3,400 3,400
0 499 1,645 526800 Training, Tuition, Conferences 1,227 1,227
0 0 1,200 . 526900 Misc Other Purchased Services : 2,000 2,000
0 0 8,983 525740 Capital Lease Payments-Furniture & Equipment 11,182 11,182
0 7,626 41,753 Total Materials & Services 46,445 46,445
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Support Services Fund

HISTORICALDATA  FY 199596

Eor Information Only
ACTUAL $- REVISED BUDGET ’
- AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED - ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE A AMOUNT FTE _ AMOUNT
Administrative Services (Creative Services)
0 0 2,500 571500 Purchases-Office Furniture & Equipment 0 o
0 ) 0 2,500 Total Capital Outlay 0 0
0 285,209 6.25 413,482 . TOT_AL EXPENDITURES 6.15 _ 419,908 419,908

6.15

»



Support Services Fund -

HISTORICAL DATA FY 1995-96 Eor Information Only
ACTUAL S REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY .
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Administrative Services (Contractor's License Program)
Personal Services
. 511121 SALARIES-REGULAR EMPLOYEES (full tme)
0 184 0 Administrator 0 0
0 - 0 005 4,092 Senior Director 0 0
0 3,718  0.00 0 Directors 0 0
0 0 0.05 2,126 Senior Services Supervisor 0.05 2238 0.05 2,238
9,390 - 0 0 Assoc. Management Analyst 0 0
0 10,720 0.25 11,312 Asst. Management Analyst 035 15376 0.35 15,376
. 511221 WAGES-REGULAR EMPLOYEES (tull time)
0 2867 0.10 3,215 Administrative Secretary . (o] 0
0 2,804 025 5,710 Secretary 050 11,641 050 11,641
0 2,572 0 Receptionist 0 0
12,544 0 0 Accounting Clerk 1 0 0
8,985 8,479 7,957 512000 FRINGE ’ 9,507 9,507
30,919 31,344 070 34,412 Total Personal Services 090 38,762 0.0 38,762
' Materials & Services
530 565 300 521100 Office Supplies 300 300
0 472 550 521110 Computer Software 550 550
156 0 75 521111 Computer Supplies 100 100
0 0 50 521240 Graphics/Reprographic Supplies 75 75
37 0 100 521310 Subscriptions . 160 160
N 0 60 0 525640 Maintenance & Repairs Services-Equipment 0 0
0 0 1,000 . 526200 Ads & Legal Notices : 1,000 1,000
-0 0 1,550 526310 Printing Services . 1,770 1,770
-0 0 100 526320 Typesetting & Reprographics Services 100 100
475 " 161 0 526410  Telephone 0 0
986 582 2,200 ° 526420 Postage 3,800 3,800
0 0 49 526440 Delivery Services 49 49
408 35 100 526500 Travel 85 85
1.004 175 500 526800 Training, Tuition, Conferences . 425 425
116,937 151,815 199,320 528100 License, Permits, Payments to Other Agencies 200,649 200,649
120,533 153,865 205,894 Total Materials & Services 209,063 . 209,063
151,452 185209 0.70 240,306 TOTAL EXPENDITURES 0.90 247,825 090 247,825



HISTORICAL DATA
ACTUAL S

FY
1993-94

FY

1994-95

Support Services Fund

FY 199596 - Eqr Information Qnly
REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97
FTE AMOUNT ACCT # DESCRIPTION

APPROVED

Administratrive Services (Contracts)

0 738 013 10,851
0 -0 010 8,186
12,556 14875 0
56,125 75734 050 34,744
0 0 020 8,505

0 5,745 0

. 0 0 0
44,174 388 0
9,391 1,712 1.00 35,266
12,120 36841  1.00 32,488
0 2971 037 10,739

0 503 0
23,807 14046 038 10,239
0 0 0
12,544 0 0
0 58 0.
64,873 58,509 45043
235590 212210 368 196,061
496 1,002 1,750
237 683 1,000
592 - 325 1,575

0 0 500

363 380 700 -
350 435 1,025
3,575 80,174 7,500
1,214 5,284 10,400
304 0 1,500

0 0 750

0o 76 500

- Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time)
Administrator
Senior Director
Directors
Managers
Senior Services Supervisot
Construction Coordinator
Principal Administrative Services Analyst
Sr. Management Analyst
Assoc. Management Analyst
Asst. Management Analyst
Management Technician
Systems Specialist :
511221 WAGES-REGULAR EMPLOYEES (full time)
Administrative Secretary
Administrative Support Assistant C
Accounting Clerk 1
511400 OVERTIME
512000 FRINGE

Total Personal Services

Materials & Services -

521100 Office Supplies

521110 Computer Software

521111 Computer Supplies

521290 Other Supplies

521310  Subscriptions

521320 - Dues ‘

524190 Misc. Professional Services
526200 Ads & Legal Notices
526310 Printing Services

526320 Typesetting & Reprographics Services
526440 Delivery Services

PROPOSED ADOPTED
FTE AMOUNT FTE AMOUNT FTE AMOUNT
0.13 12,147 013 12,147
010 8847 0.10 8,847
‘ 0 0
050 33732 050 33,732
0 0
0 0
013 7581  0.13 7,581
X 0 0
1.00 36,425 100 36,425
1 00 35647 1.00 35647
037 13,320 037 13,320
0o 0
0.25 6688 025 6688
013 3635 013 3,635
0 0 N
0 0
- 49,777 49,777
361 207,799 361 207,799
3,019 3,019
500 500
0 0
500 500
700 700
975 . 975
2,500 " 2,500
11,500 11,500
1,500 1,500
0 0
500 500



Support Services Fund

HISTORICAL DATA FY 1995-96 FEor Information Only
ACTUAL $ REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY e
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administratrive Services (Contracts)
787 . 891 2,800 526500 Travel 1,675 1,675
152 0 1,000 526700 Temporary Help Services 0 0
1,116 1,008 1,600 526800 Training, Tuition, Conferences 2,068 2,068
50,170 150 200 528100 License, Permits, Payments to Other Agencies 200 200
1,412 288 3,000- 529500 Meetings 2,750 2,750
60,768 90,786 35,900 Total Materials & Services 28,387 28,387
296,358 302,996  3.68 231,961 TOTAL EXPENDITURES 361 236,186 361

- 236,186
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Support Services Fund

HISTORICAL DATA FY 1995-96 For Information Only
ACTUAL S - REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Human Resources)
v
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time) .

0 0. 013 10,850 Administrator 016 14950 016 14,950
65,146 69,117 1.00 . 74572 Directors 100 72,850  1.00- 78,000
44,857 30,154 1.00 59,185 Principal Administrative Services Analyst 1.16 67,648 1.16 67.648
97,121 . 147,634 3.00 162,943 Senior Administrative Services Analyst 2.00 106,822 2.00 106,822
44,959 44,299 1.00 41,680 _ Associate Administrative Services Analyst 100 _ 50,342 1.00 50,342
26,656 0 0 Assistant Administrative Services Analyst 0 0

0 166 0 Systems’ Specialist 0 0

- 511221 WAGES-REGULAR EMPLOYEES (full time)

0 0 013 3,630 Administrative Secretary 0 0

18,244 - 0 0 Receptionist 0 0
20,508 25,937 1.00 27,602 Administrative Support Assistant C 3.16 86384 316 86,384
57,708 47,088 3.00 - 72,478 Administrative Support Assistant B 1.00 25,935 100 25,935
0 12,462 0 Administrative Support Assistant A 0 0
) 511231 WAGES-TEMPORARY EMPLOYEE (full time)
0 166 0 Temporary Support 0.00 0 0.00 0
' 511235 WAGES-TEMPORARY EMPLOYEES (part ume) -
0 6026 0.30 5,588 Temporary Administrative Support 0.30 5755 030 4,009
114 640 1,001 511400 OVERTIME . 1,115 1,115
153,646 130,691 144,140 - 512000 FRINGE 133,116 134,712
528,959 514380 1056 603,669 Total Personal Services 978 564917 978 569 917
: _ Materials & Services
4,565 2,967 5600 521100 Office Supplies 5,824 5,000
1,728 0 2000 521110 - Computer Software 0 0
1,901 842 0 521111 - Computer Supplies 0 0
818 2,818 5000 521290 Other Supplies 6,300 5,300
636 2,077 870 521310 . Subscriptions 870 870
722 807 805 521320 Dues 1,024 1,024
642 2,511 500 521540 Maintenance & Repairs Supplies-Equipment 870 870
1,130 10,131 17,250 524190 Misc. Protessional Services 20,250 17,074
126 3,800 2,500 524310 . Management Consulling Services 2,500 2,500
5,845 7, 227 13,250 526200 Ads & Legal Notices 13,000 13,000
0 ’ 4470 526420 Postage 5,000 5,000




Support Services Fund

HISTORICAL DATA FY 199596 For Information Only
ACTUALS REVISED BUDGET . : '
AS OF 4/30/96 FISCAL YEAR 199697 PROPOSED APPROVED ADOPTED
FY FY ‘

1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION _ FTE AMOUNT FTE AMOUNT FTE AMOUNT

Administrative Services (Human Resources)

15 0 150 526440  Delivery Services - R 150 150
2,694 1,351 1,500 526500 Travel 2,550 2,550
3,298 1,036 2,000 526700 Temporary Help Services 2,000 . 2,000
3,599 3,161 4,000 526800 Training, Tuition, Conferences 3,400 3,400

272 358 520 529500 Meetings 500 -500

27,990 39,086 60,515 Total Materials & Services ) 64,238 ) 59,238
Capital Outlay '

6,392 0 5,720 571500 Purchases-Office Furniture & Equipment : 2,450 2,450

6,392 0 5,720 Total Capital Outlay : 2,450 2,450

563,341 553466 1056 669,904 TOTAL EXPENDITURES o 978 631605 978 631,605
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SUpport Services Fund

HISTORICAL DATA FY 1995-96 For Information Qnly
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY o i e e R
1993-94 1994-95 FTE AMOUNT ACCT# . DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Property Services)
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (tull time) .
0 1,291 0.13 10,851 Administrator : 0.16 14,950 0.16 14,950
28,027 26,031 0 Directors 0 0
90,305 63,585 1.35 91,681 Managers 1.45 91,564 1.45 91,564
. 21,949 22,757 ) Associate Program Supervisor 0 0
’ 0. 43,091 0.95 57,595 Construction Coordinator 1.00 58,861 1.00 58,861
9,037 0 - 0 Principal Administrative Services Analyst 0.16 9332 0.16 9,332
0 826 . 0 Sr. Management Analyst o . (]
18,781 0 0 - Assoc. Management Analyst 0 0
8,081 0 0 Asst. Management Analyst 0 0
0 168 - 0 Systems Specialist 0 0
: 511221 WAGES-REGULAR EMPLOYEES (full time) . .
11,763 1433 0.18 5,237 Administrative Secretary 045 14742 045 14,742
0 0o - 0 Administrative Support Assistant C 0.16 4472 016 4,472
11,774 8,961 0 Building Service Worker 0.45 11,003 045 11,003
0 6,364 045 15,185 Building Services Technician 045 15485 045 15,485
511225 WAGES-REGULAR EMPLOYEES (part time)
12,139 ~ 0 0 Administrative Secretary 0 0
511235 WAGES-TEMPORARY EMPLOYEES (part time)
14,882 0 o Temporary Professional Support 0 0
1,040 2,027 1,668 511400 OVERTIME 2,162 2,162
81,526 52,777 54,808 512000 FRINGE 62,811 62,811
309,304 229,311  3.06 237,025 - Total Personal Services 428 285382 4.28 285,382
. Materials & Services
2,288 2,399 _1,011 521100 Office Supplies 1,293 1,293
901 463 0 521110 Computer Software 0 0
384 0 560 521111 Computer Supplies 560 560
a7 236 0 521240 Graphics/Reprographic Supplles (] -0
23 5,227 125 521290 Other Supplies 2,625 2,625
0 0 100 521292 Small Tools 100 100
618 (o] 570 521310 Subscriptions 870 870 .
180 700 825 521320 Dues 701 . 701
4,137 - 3,848 0 521400 Fuels & Lubricants 0 0
0 23 0 521540 Maintenance & Repairs Supplies-Equipment 2,500 2,500
77 0 524190 - 12,000

Misc. Professional Services

12,000



FY 1995-96

Support Services Fund

HISTORICAL DATA Eor Information Only
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY .
1993-94 199495 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Administrative Services (Property Services)

95 - - 1,828 0 525630 Maintenance & Repairs Services-Vehicles '0 0
3,092 16,569 10,326 525640 . Maintenance & Repairs Services-Equipment 15,000 15,000
210 0 1,674 525690 Maintenance & Repairs Services-Other 2,000 2,000
22,260 22,437 31,200 525732 Operating Lease Payments- Vehicles 32,448 32,448
0 770 1,000 526200 Ads & Legal Notices 1,250 1,250
0 372 275 526310  Printing Services 525 525
72,861 95,274 62,732 526410 Telephone 62,240 62,240
297 317 100 526440 Delivery Services 150 150
1,703 2,249 900 526500 Travel 766 766
. 0 6,415 0 526700 Temporary Help Services 0 0
3,712 3,603 2,710 526800 Training, Tuition, Conferences 1,879 1,879
0 2,061 1,000 528100 License, Permits, Payments to Other Agencies 1,000 1,000
290 20 270 529500 Mestings : 270 - 270
347 0 0 529800 Miscellaneous 0 0
113512 - 167,171 115,378 Total Materials & Services 138,177 138,177

: ngital Outlay ’
0 0 0 571300 Building & Related Purchases 18,600 18,600
2,484 2,795 0 571500 - - Purchases-Office Furniture & Equipment 0 0
2,484 2,795 0 Total Capital Outlay . » 18,600 18,600
425,300 399,277 3.06 352,403 TOTAL EXPENDITURES 428 442,159 428 442,159

"
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Support Services Fund |

HISTORICAL DATA FY 199596
ACTUALS . 'REVISED BUDGET
- AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT .FTE AMOUNT FTE AMOUNT
Office of General Counsel
Personal Services
: 511121 SALARIES-REGULAR EMPLOYEES (full time)
75,398 83864 1.00 90,217 Administrator . 100 94728 100 94,728
178,335 187,702 3.00 206,609 Senior Assistant Counsel 300 216,960 300 216,960
0 0 038 23,889 Assistant Counsel 0 0
0 0 050 26,694 Appraiser 0 0
. 511221 WAGES-REGULAR EMPLOYEES (full ime) ' ,
34,556 36616 1.00 " 39,385 Legal Secretary 100 37584 100 37,584
18,611 14932 1.00 26,769 Administrative Support Asststant C 1.00 26,100 1.00 26,100
0 0 175 60,218 Paralegal 0 1]
511231 WAGES-TEMPORARY EMPLOYEE (full time)
o 5915 0 Temporary Support 0 0
522 405 2,709 511400 OVERTIME 5,000 5,000
108,618 97,284 131,034 512000 FRINGE 106,504 106,504
416,040 426,718 '8.63 607,524 Total Personal Services 600 486,876 600 486,876
A Materials & Services
1,800 1,957 1,554 521100 Office Supplies 2,640 2640
57 1,159 208 521110 Computer Software 750 750
0 1,072 600 521111 Computer Supplies 1,500 1,500
0 45 224 521290 Other Supplies 500 500
11,279 15,465 11,631 521310 Subscriptions 14,150 14,150
1,606 1,582 1,808 521320 Dues . 1,875 1,875
) 0 916 521540 Maintenance & Repairs Supplies-Equipment 0 0
1,990 . 0 0 524120 Legal Fees 0 0
585 874 0 525640 Maintenance & Repairs Services-Equipment 1,500 1,500
. 36 158 245 526310 Printing Services 500 500
-0 0 510 526420 Postage’ 950 950
86 497 364 526440 Delivery Services 750 . 750
1,081 378 2291 526500 Travel 1,304 1,304
0 0 0 526510 Mileage Reimbursement 765 765
78 0 1,248 . 526700 Temporary Help Services 1,300 1.300
1,623 2,121 3,147 526800 Training, Tuition, Conferences 3,294 3,294
1] 276 624 . 529020 Litigation Expense 850 - 850
49 0 468 | 529500 Mestings -350 350
.206 79 208 529800-  Miscellaneous 300 300
20,476 25,663 25,946 Total Materials & Services 33,278 33,278



Support Services Fund

HISTORICALDATA ~ FY 199596

ACTUALS REVISED BUDGET , = )
AS OF 4/30/96 - FISCAL YEAR 199697 PROPOSED APPROVED ADOPTED
FY | FY - :
199394 199495 FTE AMOUNT ACCT# ' DESCRIPTION FTE AMOUNT FTE AMOUNT FTE. AMOUNT

Oftice of General Counsel

Capital Outlay . ) .
1500 298t 0 571500 Purchases-Office Furniture & Equipment ) 1,495 1,495

1,500 2981 0 Total Capital Outlay - ' A 1,495 1,495

438,016 455362 8.63 633,470 . TOTAL EXPENDITURES ' 600 521.649 6.00 521,649



_14

SUpport Services Fund

- HISTORICAL DATA FY 1995-96
ACTUAL $ REVISED BUDGET .
- AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY - .
1993-94 1994-95 FTE AMOUNT ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
- Office of the Executive (Public Affairs and Government Relations) '
Personal Services -
. 511121 SALARIES-REGULAR EMPLOYEES (full time) .
0 52,714 1.00 58,965 Managers 0 0
0 2,113 0 Senior Administrative Serwces Analyst 0 0
0 0 1.00 36,000 Assistant Administrative Services Analyst 0 0
0 133,813 1.00 45,247 Sr. Public Affairs Specialist 200 89,460 200 89,460
o 6,609 0 Assoc. Public Info. Specialist 0 0
511221 WAGES-REGULAR EMPLOYEES (tull time)
0 30,102 1.00 32,134 Administrative Secretary 0 0
0 0 0 Administrative Support Assistant C 100 26,600 100 27,892
0 76,660 49,980 512000 FRINGE 35,980 36,381
0 302,011 4.00 222,326 Total Personal Services 3.00 152 040 3.00 153 733
Materials & Services :
0 5312 1,882 521100 Office Supplies 1,760 1,760
0 831 1,750 521110 Computer Software © 750 750
o 13 | 0 521260 Printing Supplies 0 0
0 3,710 5094 521310 Subscriptions 4,858 4,858
0 1,959 300 521320 Dues 64 64
0 0 160 521540 Maintenance & Repairs Supplies-Equipment 300 300
0 80,584 23,500 524190 Misc. Professional Services 98,670 98,670
0 288 600 525640 Maintenance & Repairs Services-Equipment 600 600
0 15,854 17,500 526200 Ads & Legal Notices 0 , 17,500
0 5,891 13,274 526310°  Printing Services . 16,700 16,700 °
0 1,390 660 526320 Typesetting & Reprographics Services 652 652
0 493 600 526410 Telephone 1,000 1,000
0 0 3,034 526420 Postage 4,000 4,000
0 230 400 526440 Delivery Services 400 400
0 4,539 3000 526500  Travel Y850 850
0 795 800 526700 Temporary Help Services 1,200 1,200
0 935 2000 526800 Training, Tuition, Conferences 1,360 1,360
0 1,042 976 529500 Meetings 1,260 1,260
0 0 100 529800 Miscellaneous 500 500
0 123,866 75,630 Total Materials & Services 134,924 152,424
Capital Outlay
0 0 8,150 571500 Purchases-Office Furniture & Equipment 3,900 3,900
0 0 8,150 Total Capital Outlay 3.900 3,900
-0 425877 4.00 306,106 TOTAL EXPENDITURES 300 290,864 3.00 310,057



Support Services Fund

HISTORICAL DATA FY 1995-96
ACTUALS REVISED BUDGET .
* AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED . APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Office of Citizen Involvement
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (tull time)

0 1,618 0 Administrator 0 0

0 38,230 100 42,094 Associate Administrative Services Analyst 0 0
0 -0 0 Administrative Assistant 1.00 32,102 1.00 32,102
: 511221 WAGES-REGULAR EMPLOYEES (full time) 0 0
0 6,650 . 0.25 8,436 Administrative Secretary 0 0
0 4667 0.20 5,291 Secretary 0 0
0 0 0 Office Assistant 0.50 8676 050 8,676
511235 WAGES-TEMPORARY EMPLOYEES (part tme) 0 0

Q 0 0 - Temporary Professional Support 2,000 2,000 -
0 698 0 511400 OVERTIME 0 0
0 21,61 15,630 512000 FRINGE 13,472 13,472
0 73,474 1.45 71,451 Total Personal Services 150 56,250 150 56 250

Materials & Services

0 1,144 800 521100 Office Supplies 832 832
0 351 0 521110 Computer Software 0 0
0 90 0 521310 Subscriptions 0 0
0 100 115 521320 Dues 102 102
0 100 2500 524190 Misc Professional Services 2,600 2,600
0 0 200 525640 Maintenance & Repairs Services-Equipment 208 208
0 3,998 5000 526200 Ads & Legal Notices 5,200 5,200
0 327 400 526310 Printing Services 416 416
0 20 0 526320 Typesetting & Reprographics Services 0 0
0 0 200 526410 Telephone 208 208
0 0 2,000 526420 Postage - 8,780 8,780
0 0 85 526440 Delivery Services as - 88
0 122 500 526500 Travel 442 442
0 679 500 526800 Training, Tuition, Conferences 442 442
0 424 500 529500 Meetings " 4,120 4,120
0 7,355 ° 12,800 _ Total Materials & Services 23,438 23,438
0 80,823 145 84,251 TOTAL EXPENDITURES 1.50 79,688 1.50 79,688
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Support Se’rVices Fund

HISTORICAL DATA

FY 1995-96
ACTUAL $ - REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED - APPROVED ADOPTED
FY FY S e e
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Office of the Auditor
' Personal Services
511110 ELECTED OFFICIALS
0 0 100 64,618 Auditor - ’ 1.00 65,280 1.00 65,280
g 511121 SALARIES-REGULAR EMPLOYEES (full time)
0 0 2.00 98,096 . Senior Auditor 4.00 212000 3.00 160,000
) 511221 WAGES-REGULAR-EMPLOYEES (full time) -
0 0 1.00. 25,402 - Auditor's Administrative Assistant 1.00 30,300 1.00 30.300
511235 WAGES-TEMPORARY EMPLOYEES (part time)

0 0 007 1,500 Temporary Professional Support 050 4500 050 4,500

0 0 050 3,000 Temporary Administrative Support 0.07 1,500 007 1,500

0 "0 1,800 511400 OVERTIME 2,500 2,500

0 0 50,742 512000 FRINGE 93,198 77,598
0 0 457 245,158 Total Personal Services 657 '~ 409,278 557 341678

- Materials & Services

0 0. 1650 521100  Office Supplies 2,650 1,950

0 0 2,020 521110 Computer Software 2,767 2,017

0 0 0 521111 Computer Supplies 1,440 1,440

0 0 3,189 521290 Other Supplies 9,265 5,459
.0 0 400 521310 Subscriptions 416 416
0 0 2,500 521320 Dues 3,125 2,825

0 0 55,000 524110 Accounting & Auditing Services 63,000 63,000

0 0 5,000 524190 Misc. Professional Services 10,000 7.500

0 0 300 525640 Maintenance & Repairs Services-Equipment 500 425

0 0 500 526200 Ads & Legal Notices . 520 520

0 0 500 526310 Printing Services 840 840

0 0 1,200 526410 Telephone . 1,800 1,500

0 0 1,000 526420 Postage 2,960 2,460

0 0 150 526440 Delivery Services 160 160
0. 0 4572 526500 Travel ' " 7,920 6,590

0 0 1,440 526510 Mileage Reimbursement 1,870 1,495

0 0 1,500 526700 Temporary Help Services 1,560 1,560

0 0 3,400 526800 Training, Tuition, Conferences 6,000 5,000

0 0 200 528100 License, Permits, Payments to Other Agencies 300 300

0 0 1,000 529500 Meetings 1,000 1,000

0 0 1,000 529800 Miscellaneous 1,000 1,000

0 0 86,521 Total Materials & Services 119,093 107,457



Support Services Fund

HISTORICAL DATA FY 199596
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED -
FY FY
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Office of the Auditor
Capital Outlay
0 . 0. 6,672 571500 Purchases. Office Furniture & Equipment 10,302 7,802
0 . 0 6,672 Total Capital Outlay 10,302 7,802
o 0 457 338,351 - TOTAL EXPENDITURES 657 538673 557 456,937

7



Support Services Fund

HISTORICAL DATA FY 1995-96
ACTUALS - REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97. PROPOSED APPROVED ADOPTED
199394 199495 FTE AMOUNT ACCT#  DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Special Appropriation \ -
Materials & Services
0 191,227 0 528200 Elegﬁon Expense 0 0
0 191,227 000 0 TOTAL EXPENDITURES 000 0 000 0



Suppdrt Services Fund

HISTORICAL DATA FY 1995-96
ACTUALS REVISED BUDGET
AS OF 4/30/96 ~ FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY 0 e e
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE - AMOUNT
Public Affairs
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time)
80,404 0 0 Directors 0 0
51,280 .0 0 Program Supervisor -0 0
87,533 0 0 Sr. Public Affairs Specialist 0 0
181,070 (0] (0] Assoc. Public Affairs Specialist 0 0
30,892 0 0 ) Graphics/Exhibit Designer 0 0
511221 WAGES-REGULAR EMPLOYEES {(full time) v
27,010 0 (o} Administrative Secretary 0 0
23,572 0 0 Secretary 0 0
185,744 (4] 0 512000 FRINGE 0 (0]
667,505 0 000 0 Total Personal Services 0.00 0 000 0
Materials & Services |
4,700 0 0 521100 Office Supplies 0 0
9,707 0 0 521110 Computer Software 0 0
511 0 0 521240 Graphics/Reprographic Supplies 0 0
489 0 0 521260  Printing Supplies 0 0
-4,664 0 0 521310 . Subscriptions 0 0
380 0 0 521320 Dues 0 0
1,534 0 0 521540 Maintenance & Repairs Supplies-Equipment 0 0
170 0 0 525640 Maintenance & Repairs Services-Equipment 0 0
. 20,039 (0] 0 526200 Ads & Legal Notices 0 0
14,601 0 0 526310 Printing Services ) 0 0
2,912 0 0 526320 Typesetting & Reprographics Services . 0 0
25 0 0 526410 Telephone 0 0
786 0 0 526440 Delivery Services 0 0
1,107 0 0 526500 Travel 0 0
62 0 0 526700 Temporary Help Services 0 0
2,549 0 0 526800 Training, Tuition, Conferences 0 0
181 0 0 529500 ° Meetings 0 (4]
64,417 (0] (] Total Materials & Services 0 0
Capital Outlay :
2,057 0 0 571500 Purchases-Office Furniture & Equipment 0 0
2,057 0 0 Total Capital Qutiay 0 0
733,979 0 000 0 TOTAL EXPENDITURES 0.00 0 000 0
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FY 1995-96

' Support Services Fund

APPROVED

ADOPTED

HISTORICAL DATA
AGTUAL S - REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED
FY FY e
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE  AMOUNT
General Expenses
Interfund Transters .
194,096 (] 0 581513 Trans. Indirect Costs to Bldg Fund-Metro Center 0
313,187 696,458 688,423 581513 Trans. Indirect Costs to Bldg. Fund-Regional Center 701,279
30,791 27,810 28,624 581615 Trans. Indirect Costs to Risk Mgmt Fund-Gen'l 22,549
41,597 23,050 15425 581615 Trans. Indirect Costs to Risk Mgmt. Fund-Workers' Comp 15,634
579,671 747,318 732,472 Total Interfund Transters 739,462
Contingency and Unappropriated Balance
599999 Contingency
0 0 231,726 * General 308,374
0 0 40,772 * Contractor's License 12,490
0 -0 224,650 * Open Spaces Bond Project 0
0 0 15,000 * Washington Park Zoo Station Project 0
0 0 0 * Zoo Capital Project . 40,000
612,628 66,551 0 599990 Unappropriated Fund Balance
0 182,335 249,150 * Contractor's License 327,671
0 0 43,101 * Open Spaces Bond Project 0
0 851,627 420,763 * Capital Replacement Reserve 87.823
0 0 0 * Operating System Replacement Reserve 60,300
612,628 1,100,513 1,225,162 Total Cl)ntingency and Unappropriated Balance 836,658
6,736,104 7810084 8844 8433841 TOTAL EXPENDITURES | 8799 9,707,955

FTE AMOUNT FTE  AMOUNT

0
701,279
22,549
15,634

315,000
12,490
0

0
40,000

297,671
0

725,461

8699 10,272,038

739,462



Building

Management




Buiiding Management Fund

This fund is managed by the Administrative Services Department.
The two components are: Metro Regional Center building man-
agement and Metro Regional Center parking structure manage-
ment.

Metro Regional Center Building Management —~This program
manages building and grounds maintenance, 'security, tenant
leases, coordination of furniture moving and office repairs and
enforcement of the Americans with Disabilities Act standards at
Metro Regional Center. -

Metro Regional Center Parking Structure — This program pro-
vides oversight for the operation of the 470-space parking struc-
ture adjoining the Metro Regional Center building. It is anticipated
that by FY 1996-97, the new management firm will have increased
lot occupancy to 100 percent resulting in revenues of $350,000
(including excise tax). The structure is operated through a contract
~ with an outside parking management firm.

.$33,029
Jnterest
S 11%

$474 505
- Enterprise
Revenue -
$2,070,005 16%
Interfund Transfers
70%
| $390,687
Fund Balance
13% -
Total: $2,968,226
Building Management Fund resources
$659,659 Perstig?gzrzvices
Unappropriated
Balance 7.0%
22.2% $574,938
Materials &
Services
$42,544 19.4%
Contingency " .
: 1.4%
~. $20,000
$1,461,993 Capital Outlay
Interfund Transfers ~ 0.7%
49.3%
Total: $2,968,226 5.20 FTE

Building Management Fund expenditures
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' Building Management Fund

$659,659 $722,461
Unappropriated Metro Regional
Balance .Center Operations
22.2% 24.3%

"$81,569
Parking Structure
Operations
28%

$42,544
Contingency
1.4%

$1,461,993
" Interfund Transfers
49.3%

Total: $2,967,307

Building Management Fund expenditures by account



. ~ Building Management Fund

HISTORICAL DATA FY 1995-96
ACTUAL S REVISED BUDGET )
AS OF 4/30/96 ‘ FISCAL YEAR 1996-97 PROPOSED APPROVED " ADOPTED
FY FY remas eemaran
1993-94 1994-95 .FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Resources
Besources
) METRO CENTER OPERATIONS
72,686 80,000 0 305000 Beginning Balance 0 0
36,065 4,875 0 347220  Sublease Income 0 0
61 0 0 361100 Interest 0 0
15,841 0 0 374000 Parking Fees 0 0
1,269 0 0 379000 Other Miscellaneous Revenue 0 0
394,000 0 0 391010 Trans Resource from General Fund 0 0
61,196 0 0 392010 Trans. Indirect Costs from Gen' Fund 0 0
117,255 0 0 392140 Trans. Indirect Costs from Planning Fund- 0 0
4,941 0 0 392160 Trans. Indirect Costs Park 0 "0
65,330 0 0 392531 Trans. Indirect Costs from S.W. Revenue Fund 0 0
194,096 0 0 392610 Trans. Indirect Costs trom Support Srvs Fund 0 0
+ METRO REGIONAL CENTER OPERATIONS :
255,276 91,320 . 120,795 305000 Beginning Balance 123,901 123,901
9,953 19,673 57,275 347220 Sublease Income 68,191 ) 68,323
21,072 48,759 5,436 361100 Interest - - 13,537 . 13,837
81,762 67,065 79,367 374000 Parking Fees 79,814 79,969
1,030 410 0 379000 Other Miscellaneous Revenue 0 0
102,308 280,135 296,950 392010 Trans. Indirect Costs from Gen'l Fund ) 345,813 345,813
157,897 427,309 422,451 392140 Trans. Indirect Costs from Planning Fund 494,301 494,301
0 0 15,000 392150 Trans. Indirect Costs from Open Spaces Bond Fund 69,832 ’ 69,832
17,559 75,228 86,071 392160 Trans. Indirect Costs from Regional Parks/Expo Fund 130,202 130,202
128,869 - 314,574 311,115 392531 Trans. Indirect Costs from S.W. Revenue Fund 328,578 328,578
313,187 696,458 688,423 392610 Trans. Indirect Costs from Support Srvs. Fund 701,279 701,279
B PARKING STRUCTURE OPERATIONS

173,544 344,105 358,427 305000 Fund Balance ’ 266,786 266,786
61 34 . 4,465 361100 Interest on Investments 19,492 19,492
263,616 . 200,074 - 153,398 374000 Parking Fees : 325,581 326,213
o . 0 53,328 391010 Trans. Resources from General Fund 0 . 0

......... bomsrm——

2,488,874 . 2,650,019 2,652,501 Total Resources 2,967,307 ' 2,968,226




| Building Management Fund

ADOPTED

FTE AMOUNT

HISTORICAL DATA FY 1995-96
ACTUAL S REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED
1993-94 1994-95 FTE AMOUNT ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT
Expenditures
' Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time) :
0 0 0.14 11,686 Administrator 000 0 0.00 0
26,843 23,419 0.00 0 Director 0.00 0 000 0
0 0 0.65 38,683 Manager 0.55 29,457 055 29,457
26,826 42,263 0.00 X 0 Associate Program Supervisor 0.00 0 000 0
0 o 0.20 8,505 Senior Services Supervisor 0.00 ] 0 0.00 0
0 3,241 1.00 28,229 Associate Services Supervisor 1.00 30,777 1.00 - 30,777
0 8,618 0.05 3,032 Construction Coordinator 0.00 0 0.00 -0
10,100 10,720 0.00 0 Assistant Management Analyst 000 0 0.00 0
0 335 0.00 0 Data Processing Technical Specialist 0.00 0 0.00 0
511221 WAGES-REGULAR EMPLOYEES (full time) :
15,989 18,897 0.79 24,807 Administrative Secretary 0.55 18,018 0.55 18,018
=~ 11,774 23,519 1.00 23,980 Building Service Worker 055 13,448 0.55 .13.448
1] 7,778 0.55 18,559 Building Services Technician 0.55 18,926 0.55 - 18,926
0 12,872 0.00 0 Security Officer Il 1.00 22,174 1.00 22,174
10,939 20,099 200 39,508 Security Officer | 100 19,168 1.00 19,168
19,440 0 0.00 -0 Accounting Clerk 1 0.00 0 000 0
‘ 511235 WAGES-TEMPORARY EMPLOYEES (part time)
3,083 267 0.00 0 Temporary Administrative Support 0.00 0 0.00 0
1,388 3,937 v 1,440 511400 OVERTIME 2,702 2,702
52,657 69,262 66,286 512000 FRINGE 54,422 54,422
179,019 - 245,227 6.38 264,715 Total Personal Services 5.20 209,092 520 209,092
Materials & Services
105 2,244 500 521100 Office Supplies 1,100 1,100
766 1,289 450 521110 Computer Software 7,000 7,000
288 0 500 521111 Computer Supplies 1,600 1,600
0 0 0 521210 Landscape Supplies 1,200 1,200
8,945 7,426 10,200 521220 Custodial Supplies 11,100 11,100
356 1,872 2,500 521240 Graphics/Reprographic Supplies .2,000 2,000
15,474 4,780 700 521290 Other Supplies ' 3,000 3,000
4,014 1,221 800 521292 Small Tools 1,500 1,500
0 150 0 521310 Subscriptions 250 250
129 0 430 521320 Dues 430 430
78 13 60 521400 Fuels & Lubricants 0 : 0
6,923 15,336 0 521510 Maintenance & Repairs Supplies-Building 8,500 . '8,500
0 0 8,000 521540 Maintenance & Repairs Supplies-Equipment 0 0
0 . . 205 0 524120 Legal Fees 0 0
211,601 149,831 124,896 524190 Misc Purchased Professional Services 150,000 150,000
173,765 130,378 136,400 525110 Utilities-Electricity . 132,000 132,000
19,872 16,529 11,700 525120 Utilities-Water & Sewer 17,000 17,000




Building Management Fund

HISTORICAL DATA FY 199596
ACTUAL $ REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED
FY FY -
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT - FTE AMOUNT
Expenditures
25,012 3,092 5000 525130 Utilities-Natural Gas 4,000 4,000
5,163 3,495 7200 525190 Utilities-Other 4,700 4,700 .
175,535 154,811 128,673 525200 Cleaning Services 140,000 140,000
19,940 13,739 39,300 525610 Maintenance & Repairs Services-Building 48,830 - 48,830
0 1,941 - 3,600 525620 Maintenance & Repairs Services-Grounds 3,700 3,700
127 5 875 525640 Maintenance & Repairs Services-Equipment 75 75
90 126 225 525710 Rentals-Equipment 0 0
290,760 0 0 525731 Operating Lease Payments-Building 0 0
456 193 800 526200 Ads & Legal Notices 800 800
140 30 400 526310 Printing Services . . 400 400
21 27 0 526440 Communications - Delivery Services 0 0
45 172 0 528410 Telephone 0 0
266 0 600 526500 Travel 510 510
1,172 0 0 526700 Temporary Help Services 0 0"
320 . 969 1,605 526800 Training, Tuition, Conferences 1,295 1,295
21,592 39,287 26,260 526900 Misc. Other Purchased Services 26,260 26,260
1,259 2,183 1,918 528110 License, & Permits 2418 2418
1,925 0 4500 528310 Real Property Taxes 4,770 4,770
89 69 345 529500 Meetings 500 500
394,468 44,436 0 529800 Miscellaneous 0 0
1,380,696 . 597,696 518,437 Total Materials & Services 574,938 574,938
) Capital Outlay :

. 0 0 0 571300 Purchases-Building, Exhibit, Related 20,000 20,000
1,348 0 "0 571400 Purchased Equipment & Vehicles 0 0
2,318 -0 0 571500 Purchases-Office Furniture & Equipment 0 .0

12,495 57,354 40,000 574570 Constuction-lmprovements 0 0
16,161 57,354 40,000 Total Capital Outlay 20,000 20,000
Interfund Transfers
- 582413 Trans. Resources to Gen'l Revenue Fund
207,307 1,117,853 1,139,457 Metro Regional Center-Debt Service 1,159,036 1,159,036
190,267 116,425 292,333 Parking Structure-Debt Service 302,957 302,957 -
397,574 1,431,790 Total Interfund Transfers 1,461,993

1,234,278

" 1,461,993



Building Management Fund

HISTORICAL DATA FY 1995-96
ACTUAL S . REVISED BUDGET ' S
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY
1993-94 '1994-95 FTE AMOUNT ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Expenditures
' Contingency and Unappropriated Balance
. . 599999 Contingency . o . :
0 0 47,839 * Metro Regional Center Operations 37,547 37,834
0 0 . 15,000 * Open Spaces Bond Fund 0 [
0 0 ] * Parking Structure Operations 4,078 4,710
599990 Unappropriated Balance . .
80,000 35,483 0 * Metro Center Operations 0 0
251,015 120,795 123,901 * Metro Regional Center Operations 128,404 128,404
0 0 0 * Depreciation Reserve 308,000 308,000
184409, = 359,186 210,819 * Parking Structure Operations . 223,255 - 223,255

515424 515,464 397,559 . Total Contingency and Unappropriated Balance . 701,284 " 702,203

2,488,874 2,650,019 6.38 . 2,652,501 - TOTAL EXPENDITURES ' 520 2,967,307 5.20 2,968,226



Building Management Fund

HISTORICAL DATA

FY 1995-96 Eor Information Only
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY - : .
1993-94 199495 FTE  AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT

Metro Regional Center

Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full time)

0 0 0.14 11,686 Administrator
9,740 23,419 .0 Director
0 . 0 0.55 32,514 Manager
21,949 35,761 0 Associate Program Supervisor
0 0 0.20 8,505 Senior Services Supervisor
0 2917 0.90 25,406 Associate Services Supervisor
0 5,745 0.05 3,032 . Construction Coordinator
0 10,720 0 Assistant Management Analyst
0 335 0 Data Processing Technical Specialist
511221 WAGES-REGULAR EMPLOYEES (full time)
15,989 18,897 0.79 24,807 Administrative Secretary
11,774 21,728 1.00 23,980 Building Service Worker
0 6,364 0.45 15,185 Building Services Technician
. 0 10,070 0 Security Officer Il
10,939 18,973 1.90 37,437 Security Officer |
19,440 0 0 " Accounting Clerk 1
511235 WAGES-TEMPORARY EMPLOYEES (part time)
3,063 - 267 0 Temporary Administrative Support
1,388 3,396 1440 511400 OVERTIME
40,438 63,852 61,435 512000 FRINGE
134,720 222,444 5.98 245,427 Total Personal Services
Materials & Services
34 2,244 500 521100 Office Supplies "
766 1,289 450 521110 Computer Software
288 0 500 521111 Computer Supplies
0 -0 0 521210  Landscape Supplies
8,761 7,426 10,000 521220 Custodial Supplies
356 1,872 - 2000 521240 Graphics/Reprographic Supplies
11,432 4,742 700 521290 Other Supplies
' 2,267 1,221 800 521292  Small Tools
0 150 0 521310 Subscriptions
75 0 430 521320 Dues .
5 13 60 521400 Fuels & Lubricants
3,193 15,336 0 521510 Maintenance & Repairs Supplies-Building
0 -0 8,000 521540  Maintenance & Repairs Supplies-Equipment
0 2,052 0 524120 Legal Fees
100,024 128,724 97,920 . 524190 Misc Purchased Professional Services
116,818 110,842 125,000 525110 Utilities-Electricity
. 13,674 13,956 9,300 525120 Utilities-Water & Sewer

o

0 0
0 0
0.50 26779 050 26,779
0 0
0 0
0.90 27699 090 27,699
0 0
0 0
0 0
050 16380 050 16,380
045 11,003 . 045 11,003
0.45 15485 045 15,485
090 19957 080 19,957
1.00 19,168  1.00 19,168
0 0
.0 0
2,151 2,151
48,824 48,824
470 187446 470 187,446
1,100 1,100
7,000 7.000
1,600 1,600
1,200 1,200
11,000 11,000
2,000 2,000
3,000 3,000
1,500 1,500
250 250
430 430
0 0
8,500 8,500
0 0
0
112,600 112,600
> 120,000 120,000
14,000 . 14,000



Building Management Fund

90

HISTORICAL DATA FY 1995-96 Eor Information Only
ACTUAL $ REVISED BUDGET ’ ) :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT  ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT FTE AMOUNT
Metro Regional Center
3,312 3,092 5,000 525130 Utilities-Natural Gas 4,000 4,000
4,117 3495 - 7,000 525190 Utilities-Other 4,500 4,500
166,843 = 154811 128,673 525200 Cleaning Services 140,000 140,000
12,205 13,541 33,800 . 525610 Maintenance & Repairs Services-Building 42,200 42,200
0 1,556 3,200 525620 Maintenance & Repairs Services-Grounds 3.500 3,500
123 5 800 525640 Maintenance & Repairs Services-Equipment 0 0
70 126 225 - 525710 Rentals-Equipment 0 0
240 193 800 526200 Ads & Legal Notices 800 800
140 30 400 526310 Printing Services 400 400
5 27 -0 526440 Communications - Delivery Services 0 0
0 172 0 526410 Telephone 0 0
247 0 600 526500 Travel 510 510
1,172 - 0 0 526700 Temporary Help Services 0 0
245 969 1,605 526800 Training, Tuition, Conferences 1,295 1,295
21,592 38,004 26,260 526900 ©  Misc. Other Purchased Services 26,260 26,260
600 2,183 1,600 528110 License, & Permits 2,100 2,100
0 0 4500 528310 Real Property Taxes 4,770 4,770
63 69 245 529500 Meetings 500 500
440 0 0 529800 Miscellaneous 0 0
469,107 . 508,140 470,368 Total Materials & Services 515,015 515,015
. Capital Outlay
0 0 0 571300 Purchases-Building, Exhibit, Related 20,000 20,000
1,348 0 0 571400 Purchased Equipment & Vehicles 0 0
2,318 0. 0 571500  Purchases-Office Furniture & Equipment 0 -0
8,887 57,354 40,000 574570 Construction-Improvements 0 0
12,553 57,354 40,000 Total Capital Outlay 20,000 20,000
616,380 598 755,795 TOTAL EXPENDITURES 470 722,461 470 722,461

. 787,938




HISTORICAL DATA
ACTUAL $

FY
1993-94

FY
1994-95

Building Management Fund

FY 199596 For Information Only
REVISED BUDGET v .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FTE  AMOUNT ACCT# DESCRIPTION FTE ~ AMOUNT AMOUNT.

FTE AMOUNT

FTE -

Parking Structure

0 0o 0.10 6,169

0 6,502 . 0

0 324 . 0.10 2,823

0 2,873 0
4,040 0 0
0 0 0

0 1,791 0

0 1,414 0.0 3,374

0 2,802 . 0

0 1,126  0.10 2,071

0 541 0
1,781 5410 4,851
5,821 22,783  0.40 19,288
0 0 200

0 0 500
786 38 0
1,747 0 0
420 0 0
32,894 21,107 . 26,976
16,878 19,536 11,400
3,101 2,573 2,400
0 0 200
880 198 5,500
0 3ss 400

0 0 75

0 1,283 0

0 0 318

0 0 100

18 0 0
56,724 45,120 48,069
62,545 67,903 040 67,357

Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full ime)
Manager
Associate Program Supervisor
Associate Services Supervisor
Construction Coordinator
. Assistant Management Analyst
511221 WAGES-REGULAR EMPLOYEES (full time)
Administrative Secretary
Building Service Worker
Building Services Technician
Security Ofticer Il
Security Officer |
511400 OVERTIME
512000 FRINGE

Total Personal Services

Materials & Services

521220 Custodial Supplies

521240 Graphics/Reprographic Supplies

521290 Other Supplies

521292 Small Tools

521510 Maintenance & Repairs Supplies-Building
524190 Misc Purchased Professional Services
525110 Utilities- Electricity

525120 Utilities-Water & Sewer

525180 Utilities-Other

525610 Maintenance & Repairs Services-Building
525620 Maintenance & Repairs Services-Grounds
525640 Maintenance & Repairs Services-Equipment
526900 Misc. Other Purchased Services

528110 License, & Permits

529500 Meetings

529800 Miscellaneous

Total Materials & Services
TOTAL EXPENDITURES

0.05 2,678

0.05 2,678
0 . 0
010 3078 010 3,078
: 0 0
0 0
005 - 1,638 0.05 1,638
010 2445 010 - 2445
0.10 3,441 0.10 3,441
010 2217 0.10 2,217
0 0
551 551
5,508 5,508
050 21646 050 21646
100 100
0 0
0 0
0 0
0 0
37,400 37.400
12,000 12,000
3,000 3,000
200 200
6,630 6,630
200 200
75 75 .
0 0
318 318
0
0 0
59,923 59,923
0.50 81,569  0.50 81,569

. 9



Buil'ding Management Fund -

HISTORICAL DATA FY 199596 o Eor Information Only
ACTUAL$ REVISED BUDGET e ‘ :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY e e e etk e et Stmomaseemem e e

1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION ) FTE AMOUNT FTE AMOUNT FTE AMOUNT

Metro Center Operations (Operations terminated in FY 1994-95)

Personal Services .
511121 SALARIES-REGULAR EMPLOYEES (full tme)

17,103 0 0 Director 0 0
4877 0 0 Associate Program Supervisor 0 0
8,123 0 0 512000 FRINGE 0 -0

30,103 0 0.00 0 Total Personal Services 000 0 0.00 0

Materials & Services
184 0 0 521220 , Custodial Supplies 0 -0
619 0 0 521290 Other Supplies . 0 0
73 0 0 521400 Fuels & Lubricants 0 0 -
1,144 [ I 0 521510 Maintenance & Repairs Supplies-Building 0 0

78,153 0 0 524190 Misc Purchased Professional Services 0. )

40,069 0 0 525110 Utilities-Electricity 0 0
3,097 0 0 525120 Utilities-Water & Sewer 0 0

21,700 0 0 525130 Utilities-Natural Gas 0 0
1,046 0 0 - 525190 Utilities-Other - 0 0
8,692 - 0 0 525200 Cleaning Services 0 0
6,855 0 0 525610 Maintenance & Repairs Services-Building 0 0

4 0 0 525640 Maintenance & Repairs Services-Equipment 0 0
20 0 0 525710 Rentals-Equipment 0 0
. 280,760 0 0 525731 Operating Lease Payments-Building 0 0
216 0 0 526200 Ads & Legal Notices 0 0
16 0 0 526440 Communications - Delivery Services 0 0
13 0 0 - 526500 Travel 0 0
436 0 0 528110 License, & Permits 0 0
1,925 0 0 . 528310 Real Property Taxes 0 0
394,007 44,436 0 529800 Miscellaneous 0 0
849,029 44,436 o 0 Total Materials & Services . 0 _ 0
o Capital Qutlay

3,608 0 i 0 574570 Construction-Improvements 0, 0 .
3608 0 . ‘ 0 . Total Capital Outlay 0 » 0
882,740 44,436 0.00 0 TOTAL EXPENDITURES ’ 0.00 0o . 000 -0
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HISTORICAL DATA FY 1995-96 Eor Information Qnly
ACTUALS REVISED BUDGET :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY : -
1993-94 199495 - FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT  .FTE AMOUNT
Day Care Facility (included in Metro Regional Center in FY 1994-95)
‘ Personal Services :
511121 SALARIES-REGULAR EMPLOYEES (full time)
6,060 0 .0 Assistant Management Analyst 0 0
2,315 0 0 512000 FRINGE 0 0
8,375 0 0.00 0 Total Personal Services 000 0 000 0
Materials & Services

n" 0 0 521100 Office Supplies 0 0
2,637 0 0 521290 Other Supplies 0 0
54 0 0 521320 Dues 0 0
2,166 0 0 521510 Maintenance & Repairs Supplies-Building 0 0
530 0 0 524190 Misc Purchased Professional Services 0 0
45 0 0 526410 Telephone 0 0
6 0 0 526500 Travel . 0 0
- 75 0 0 526800 Training, Tuition, Conferences 0 0
223 0 0 528110 License, & Permits . o] 0
26 0 0 529500 Meetings 0 0
3 0 0 529800 Miscellaneous 0 0
5,836 0 0 Total Materials & Services 0 -0
14,211 0.00 (o] TOTAL EXPENDITURES 0.00 0 0.00 0
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‘Risk Management Fund

This fund provides for the revenues and expenditures related to
administration of Metro’s risk management and self-insurance
program. Costs are allocated through the cost allocation program
to all departments based on their past claims experience and
exposure. The FY 1996-97 budget includes two changes: claims
are being funded (allocated) significantly below expected claims
costs in order to reduce reserves which were accumulated by
excellent claims record in prior years; and funds are budgeted for
an actuarial evaluation, as required by Government Accounting
Standards Board (GASB) and in compliance with federal grant
guidelines.

Three programs make up the fund,' as follows:

Liability/Property Program — Provides for the risk financing of
Metro’s liability, property and crime exposure. Risk Management
implements policies and develops procedures to administer risk
and to reduce exposure and potential losses. Metro purchases

excess property insurance, crime insurance and employee fidelity

coverage. General and auto liability are self-funded.

Workers’ Compensation Program — Provides for the fair handling
of work-related injuries or illnesses of employees. The focus of this
program is proactive prevention of workplace accidents and inju-
ries. An excess workers’ compensation insurance program is

- purchased from SAIF Corporation. The budget for FY 1996-97
includes $10,000 for capital outlay. The expenditure authority is
requested to pay for modifications to work sites for injured employ-
ees. Grant reimbursement is available from the State of Oregon S
Workers’ Compensation Division.

Environmental Impairment Liability Reserve — This program
provides a reserve for potential pollution liability losses related to
“environmental impairment” exposures. Environmental impairment

$10,000
Grants
0.1%

$430,000
Interest
5.5%
$7,021,408
Fund Balance
88.8%

$443,768
Interfund Transfers
5.6%

Total: $7,905,176

Risk Management Fund resources

$210,855
Personal Services
2.7%

$1.120,782
© _-Materials &

" Services
142%

$200,000°
_. Contingency
2.5%

$6,361,839
Unappropriated -
Balance
80.5% N $11,700
Capital Outlay
0.1%

Total: $7,905,176 3.86 FTE

Risk Management Fund expenditures
is any pollution that may cause damage to the air, land or water.

With an expected fund balance of approximately $6 mllllon no new

fundlng is proposed for FY 1996-97.
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Risk Management Fund

$6,561,839
* Reserves
83.0%

" | Total: $7,905,176

—

$905,663
Liability Property
115%

$437,674
Workers'
Compensation
55%

" Risk Management Fund expenditures by program




Risk Management Fund

HISTORICAL DATA FY 1995-96
ACTUALS REVISED BUDGET o
- AS OF 4/30r96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993.94 1994-95 FTE  AMOUNT ACCT# DESCRIPTION FTE AMOUNT  FTE AMOUNT FTE  AMOUNT
Resources
. Resources
5,611,474 6,755,574 6,938,605 305000 Fund Balance . : 7,021,408 7,021,408
. 0 © 5878 10,000 334320 State Grants ' 10,000 10,000
101,911 0 0 345000 Insurance Recovery Revenue 0 0
271,090 395,581 340,000 361100 Interest on Investments 430,000 430,000
Transfer Indirect Costs for Liability
1,989 3,244 2576 392010 From General Fund 3,381 3,381
0 0 10,000 392010 From General Fund (for Open Spaces operating) ) 0 0
97,940 . 70,378 62,265 392120 From Zoo Operating Fund 59,108 ' 59,108
8,478 15,508 11,255 392140 From Planning Fund ' 11,369 - 11,369
81,897 52,489 45703 392531 From Solid Waste Revenue Fund : 0 0
118,959 96,058 78,484 392550 From OCC Operating Fund 77,788 77,788
1,909 0 0 392559 From Conv. Ctr Capital Fund 0 .0
30,791 27810 . ] 28,624 392610 From Support Services Fund 22,549 22,549.
90,801 62,243 49,754 392553 From Spectator Facilities Fund ' 57,239 5§7.239
24,113 76,392 38,020 392160 From Reg. Parks/Expo Fund 32,699 32,699
0 0 10,000 392150 From Open Spaces Fund ' 16,320 = 16,320
Transfer Direct Costs for Liability .
10,868 15,758 0 393010 From General Fund : 0 0
- Transfer Indirect Costs for Workers' Compensation
4,009 6,008 3,325 392010 From General Fund 7,506 7,506
258,254 107,101 52,158 392120 From Zoo Operating Fund 62,937 62,937
14,800 18,542 14,197 392140 From Planning Fund . 18,781 18,781
50,997 30,580 28,751 392531 From Solid Waste Revenue Fund ‘ - 0 0
66,527 . 47,574 35,695 392550 From OCC Operating Fund - 26,249 26,249
299 0 0 392559 From Conv. Ctr. Capital Fund 0 . 0
- 41597 - 23,050 15,425 392610 From Support Services Fund : 15,634 . 15,634
50,781 30,828 . 22,627 392553 From Spectator Facilities Fund 19,316 19,316
19,562 14,467 10,483 392160 From Reg. Parks/Expo Fund 10,829 10,829
0 0 1,000 - 392150 From Open Spaces Fund 2063 . 2,063
Transfer Direct Costs for Environmental Impairment
0 o 10,0000 392010 From General Fund (for Open Spaces operating) 0 0
25,000 0. 0 393120 From Zoo Operating Fund ' 0 . .0
475,000 0 0 393531 From Solid Waste Revenue Fund 0 0

7,459,046 7,855,063 7,818,947 TOTAL RESOURCES ’ 7,905,176 7,§05,176
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Risk Management Fund

HISTORICAL DATA FY 1995-96
ACTUAL $ REVISED BUDGET
AS OF 4/30/96 FISCAL YEAR 1996-97
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION
Expenditures
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (full-time)
0 . 0 006 5,008 Administrator
0 7559 0.10 8,185 Senior Director
62,241 65,687 -0.50 34,744 Manager
0 0 063 18,284 Management Technician’
0 0 000 0 Principal Administrative Services Analyst
0 0 050 26,184 Senior Administrative Services Analyst
0 0 000 0 Associate Administrative Services Analyst
32472 - 46,837 000 ‘0 Senior Management Analyst™
39,740 29,035 0.00 0 Associate Management Analyst
v 511221 WAGES-REGULAR EMPLOYEES (full-time)
20,150 19,387 0381 21,509 Administrative Secretary
0 0 000 0 Administrative Support Asst. C
511231 WAGES-TEMPORARY EMPLOYEE (full time)
0 12,865 0.00 0 Administrative support
511235 WAGES-TEMPORARY EMPLOYEE
2,996 240 020 4,000 Administrative Support
111 8 0 511400 OVERTIME
52,917 53,780 34,008 512000 FRINGE
210,627 235398 280 151,922 Total Personal Services
Materials & Services
1,936 943 - 750 521100 Office Supplies
757 . 3,680 0 521110 Computer Software
0 293 0 521111 Computer Supplies
3,248 1,331 3,050 521290 Supplies-Other
848 . 240 400 521310 Subscriptions
832 814 1,100 521320 Dues
22,684 4,236 5000 524190 Misc. Professional Services
675 0 0 525710  Equipment Rental
0 100 0 525640 Maint & Repair Service - Equip
226,113 204,841 211,000 526100 Insurance -
0 . 0 500 526310 Printing Services
123 227 200 526410 Telephone
35 0 0 526440 Delivery Service
1,482 2,303 1,400 526500 Travel .
0 0 0 516510 Mileage Reimbursement

PHOPOéED

ADOPTED

APPROVED

FTE AMOUNT FTE AMOUNT FTE  AMOUNT
0.06 5606 0.06 5,606
0.10 8846 0.10 8,846
0.50 33732 050 33,732
063 22680 0.63 22,680
0.06 - 3500 0.06 3,500
050 24,625 - 050 24,625
0.00 0 100 36,289
0.00 0 000 0
0.00 0 000 0
075 20,063 0.75 20,063
0.06 1678 006 1678
000 0 000 0
0.20 4000 020 4,000
0.00 0 000 0
000 38,586  0.00 49,836
2.86 163,316  3.86 210,855
1,000 1,500
0. 0
0 0
3,350 . 3,350
150 150
850 850
15,000 15,000
0 0
0 0
253,000 253,000
500 500
200 200
0 0
1,445 1,445 -
100 100



Risk Management Fund

HISTORICAL DATA ~ FY 1995.96
ACTUAL $ REVISED BUDGET
LTI P AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
1993-94 1994-95 FTE AMOUNT ACCT # DESCRIPTION . FTE AMOUNT FTE  AMOUNT  FTE AMOUNT
Expenditures
458 660 0 526700  Temporary Help Services o 0 0
1,622 2,246 2,085 526800 Training, Tuition, Conterences } 1,687 3,187
. 130 400 0 529500 Meeting Expenditures 0 0
652 1.243 1,500 529800 Miscellaneous 1,500 © 1,500
20,886 20,795 25,000 529805 Employer Premium Assessment . 25,000 25,000 . n
204,847 366,798 © 403,000 529810 Claims Paid . ) 415,000 415,000
0 0 400,000 529815 Actuarial Claims Expense : 400,000 400,000
487,228 611,150 1,054,985 Total Materials & Services _ 1,118,782 1,120,782
Capital Outlay . : .
5617 5,889 10,000 571400 Equipment & Vehicles 0 0 .
0 1.560 0 571500 Office Furniture & Equipment : 10,000 11,700
5617 7.449 10,000 ‘Total Capital Outlay ' ‘ 10,000 11,700
Contingency & Unapp. Balance
' 599999 Contingency : .
0 0 200,000 * General Liability & Workers Comp 200,000 200,000
0 0 31,000 * Open Spaces Bonds 0 0
6,755,574 7.001,066 6.371,040 599990 Unappropriated Balance 6,413,078 6,361,839
6,755,574 7,001,066 6,602,040 Total Contingency & Unapp. Balance. . ) 6,613,078 6,561,839

7.459,046 7.855,063 2.80 7,818,947 TOTAL REQUIREMENTS 2.86 7,905,176 3.86 7.905,176
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Risk Management Fund

HISTORICAL DATA

ACTUAL $

FY
1993-94

12617
84
33,238

1,444
678
0

1,240
848
832

22,684
675

0
135,120
0

123
33
1,470

0

102

Llabmty/Property Program

131,328

FY
1994-95

7,559
48,766
0

0

0
46,837

14,320
0

11,991
120

0
38,198
167,791

717
566

293 -

1,150
240
814

1,061

0

100
142,393
]
227

0

1,405

0

FY 199596 For Information Only
REVISED BUDGET" )
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FTE  AMOUNT ACCT # DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Personal Services
511121 SALARIES -REGULAR EMPLOYEES (full-time)
003 2,504 Administrator 0.03 2,803 003 2,803
005 4,092 Senior Director 005 4423 005 4,423
0.25 17,372 Manager 025 16,866 - 0.25 16,866
0.31 8,997 Management Technician 0.31 11,160 031 11,160
0 - Principal Administrative Services Analyst 003 1750 003 1,750
0 Associate Administrative Services Analyst 0 060 21,773
0 Senior Management Analyst 0o - 0
511221 WAGES-REGULAR EMPLOYEES (full- t|me)
0.41 10,755 Administrative Secretary 0.38 10,165 0.38 10,165
"0 Administrative Support Asst. C 003 839 003 839
511231 WAGES-TEMPORARY EMPLOYEE (tull time)
0 Administrative support 0 0
511235 WAGES-TEMPORARY EMPLOYEE
0.10 2,000 Administrative Support 010 2,000 010 2,000
0 511400 OVERTIME 0 0]
13,470 512000 FRINGE 15,822 22,572
1.15 59,190 Total Personal Services 1.18 65828 1.78 94,351
Materials & Services
500 521100 Office Supplies 750 1,050
0 521110 Computer Software 0 0 .
0 521111 Computer Supplies 0 0
1,300 521290 Supplies-Other 1,600 1,600
400 521310 Subscriptions 150 150
900 521320 Dues 680 680
5,000 524190 Misc. Professional Services 15,000 15,000
0 525640 Maint & Repair Service - Equip 0 0
0 525710 Equipment Rental 0 0
161,000 526100 Insurance 203,000 - 203,000
500" 526310 Printing Services 500 500
200 526410 Telephone 200 200
0 526440 Delivery Service 0 0
900 526500 Travel 1,020 1,020
0 526510 Mileage Reimbursement 100 100




Risk Management Fund

HISTORICAL DATA FY 1995.96

For Information Only

FISCAL YEAR 199697

ACTUAL $ REVISED BUDGET
wom e e e AS OF 4/30/96
FY FY e
1993.94 1994.95 FTE  AMOUNT

Liability/Property Program

458 467 0
830 . 1479 1385
130 1 0

0 188 0
143,653 155,470 180,000
0 0 400,000
310218 306571 752,085
3,775 0 0
0 0 0

3.775 0 0
445321 474362 115 811,275

ACCT # DESCRIPTION

PROPOSED APPROVED ADOPTED

FTE AMOUNT FTE AMOUNT FTE AMOUNT

- 526700 Temporary Help Services
526800 Training, Tuition, Conferences
529500 Meeting Expenditures
529800 Miscellaneous
529810 Claims Paid
529815 Actuarial Claims Expense

Total Materials & Services

Capital Outlay
571400 Equipment & Vehicles
571500 Otfice Furniture & Equipment
Total Capital Outlay

TOTAL EXPENDITURES

0 0

1,092 1,992

0 0

0 0
185,000 185,000
400,000 400,000
809,092 810,292
0 0

0 1,020

0 1,020

1.18 874920 1.78 905,663
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Risk Management Fund

166,945 304,214 302,900

HISTORICAL DATA FY 1995-96 For Information Only
ACTUAL S REVISED BUDGET
------- AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY EY  coceeeeoceemmmen commesees mamvens sememmensam o eaes e meeememmetemmesameoaeetmne  eenemoaerimsmemeememememeaens Saeceeressseememmmsmns amamann
1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE  AMOUNT FTE  AMOUNT
[}
- Workers' Compensatlon Program
Personal Services
511121 SALARIES-REGULAR EMPLOYEES (tull-time)
0 0 003 2,504 Administrator 0.03 2,803 0.03 2,803
0 0 005 - 4,093 Senior Director 005 4,423 005 4,423
14,677 16921 025 17,372 Manager 025 16,866 0.25 16,866
0 0 032 9,287 Management Technician 0.32 11,520 0.32 11,520
0 0 0 Principal Administrative Services Analyst 0.03 1,750 003 1.750
0 0 050 26,184 Senior Administrative Services Analyst 050 24625 0.50 24,625
0 0 -0 Associate Administrative Services Analyst 0 040 14,516
39,740 29,035 0 Associate Management Analyst 0 0
511221 WAGES-REGULAR EMPLOYEES (full-time) .
4,797 5067 040 10,754 Administrative Secretary 037 9,898 0.37 -+ 9,898
0 0 0 Administrative Support Asst. C 003 839 0.03 839
511231 WAGES - TEMPORARY EMPLOYEE (full time) :
0 874 0 Administrative support 0 0
. 51 1235 WAGES-TEMPORARY EMPLOYEE
379 120 010 2,000 Administrative Support - 010 2,000 0.10 2,000
27 8 0 511400 OVERTIME 0 0
19,679 15,582 20,538 512000 FRINGE 22,764 27,264
79,299 67,607 165 92,732 Total Personal Services 168 97,488 208 116,504
Materials & Services
492 217 250 521100 Office Supplies 250 450
79 . 3,114 . 0 521110 Computer Software 0
2,008 181 1,750 521290 Supplies-Other 1,750 1 750
0 0 200 521320 Dues 170 170
0 3,175 0 524190 Misc, Protesstonal Servuces 0 0
90,993 62,448 50,000 526100 Insurance 50,000 50,000
2 ) 0 0 526440 Delivery Service 0 0
12 898 500 526500 Travel 425 425
0 193 0 526700 Temporary Help Services 0 0
1692 767 700 - 526800 Training, Tuition, Conferences 595 1,195
o 399 : 0 529500 Meeting Expenditures 0 0
652 1,055 1,500 529800 Miscellaneous . 1,500 1,500
20,886 20,795 25,000 529805 Employer Premium Assessment 25,000 25,000
51,129 210,972 223,000 529810 Claims Paid 230,000 230,000
Total Materials & Services 309,690 310,490



Risk Management Fund

HISTORICAL DATA
ACTUAL $

FY
1993-94

Workers' Compensation Program

1,842
0

- 1.842

248,086

FY
1994.95

5,889
1,560

7.449

379,270

FY 199596
REVISED BUDGET
AS OF 4/30/96

For Information Only

FISCAL YEAR 1996-97

FTE AMOUNT  FTE

PROPOSED APPROVED

AMOUNT

FTE AMOUNT ACCT# DESCRIPTION

1.65

10,000
0

10,000

405,632

571400
571500

Capital Outlay

Equipment & Vehicles

Office Furniture & Equipment
Total Capital Qutlay

TOTAL EXPENDITURES

0 0

10,000 10,680

10,000 10,680

168 417,178 208 437,674
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Risk Managément Fund

10,065 365 0

HISTORICAL DATA FY 1995-96 For Information Only
ACTUAL$ REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED ADOPTED
FY FY : SO — :
1993-94 199495  FTE  AMOUNT ACCT# DESCRIPTION FTE AMOUNT FTE AMOUNT FTE  AMOUNT
Environmental Impairment Program
‘ Materials & Services

. 0 9 0 521100 Office Supplies 0 0
10,065 356 0 520810  Claims Paid 0 0
TOTAL EXPENDITURES 0 0
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General Revenue Bond Fund

The General Revenue Bond Fund was established to account for
bond proceeds used to construct the Metro Regional Center and -
the assessments against Metro departments used to pay debt
service on those bonds. In the future this financing method and
this fund could be used to obtain other general purpose capital
items. In FY 1995-96, the fund was expanded to include bond
proceeds for the Washington Park parking lot renovation and a
contribution to Tri-Met for the zoo light-rail station. The General
Revenue Bond Fund contains the following accounts:

Construction Account — This account represents the residual
funds remaining from the Metro Regional Center construction
project. A potential project for these funds includes the acquisition
of computerized audio/video equipment for the Council Chamber
to allow live broadcast of Metro meetings.

Project Account — This account was created in FY 1995-96 to
provide for expenditures related to the Washington Park parking
lot renovation and the contribution to Tri-Met for the zoo light-rail
station. The parking lot project costs are being paid from a loan
from the Oregon Economic Development Department (OEDD).
The project involves reconfiguration of the lot and its conversion to
paid parking. Parking fees will be used to pay off the loan. The
construction schedule is uncertain until the design is complete, the
contractor selected, and the related light-rail construction schedule
becomes more certain. The budget contains the full remaining
amount of the loan to allow flexibility to implement the construction
project once finalized.

Debt Service Account — This account is used to pay principal and
interest due on the outstanding general revenue bonds and the
OEDD loan. Debt service on the Metro Regional Center revenue
bond is paid from assessments allocated to the operations and
activities of Metro that use the Metro Regional Center, and fees

$2,575,064
Bond Proceeds
40.6%

$103.970
Interest
1.6%

$1,461,993
Interfund Transfers
$2.202,069 23.1%
Fund Balance
34.7%
Total: $6,343,096
General Revenue Bond Fund resources
$1,883,720
Unappropriated
Batance
$247,779 29.7%
Contingency
3.9%
$2,424,540
Capital Outlay
$1,787,057 38.2%
Debt Service

282%

Total: $6,343,096

General Revenue Bond Fund expenditures

" and charges for the use of the attached parking structure. This
account is managed by the Administrative Services Department.
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General Revenue Bond Fund

During the construction period on the Washington Park parking lot,
debt service on the OEDD loan will be paid with loan proceeds.
Once the lot is completed, debt service will be paid withparking
fees. : :

" Reserve Aécount — The Reserve Account holds funds in an

amount equal to the maximum annual debt service on the outstand-
ing general revenue bonds as additional security to the bondholders .

~ that debt service will be paid. This account is.required by bond

covenants, and it is managed by the Administrative Services De-
partment.

Renewal and Replacement Account — This account was created

by ordinance as a reserve for future capital requirements of facilities -
financed by general revenue bonds. Funds in this account ensure
that money will be available as needed for anticipated future capital
needs of the Metro Regional Center and the attached parking
structure. .



~ General Revenue Bond Fund

HISTORICAL DATA

ACTUAL $
FY FY
1993.94 1994-95

Resources
1,191,509 108,477
483,048 74,770
1,884,222 1,793,089
200,378 211,435
14,201 0
120,014 185,641
60,521 101,196
6.827 12,176
25,832,701 0
207,307 1,117,853
190,267 116,425
44,390 0
0 0
0 0
30,235.385 3,721,062

- FY 1995-96
REVISED BUDGET

AS OF 4/30/96

FTE  AMOUNT

[ - eeeime .-

50,000

0
1,893,568
222,068

0

0
109,136
12,383

0

1,139,457
292,333
-0

100,000
5,696,500

9,515,445

FISCAL YEAR 1996-97 PROPOSED

APPROVED ADOPTED
ACCT # DESCRIPTION FTE AMOUNT FTE  AMOUNT FTE . AMOUNT
Resources
METRO REGIONAL CENTER
305000 . Fund Balance
* Construction Account 47,070 47,070
* Debt Service Account 125,000 125,000
* Debt Service Reserve Account 1,794,020 1,794,020
* Renewal! & Replacement Account 235,979 235,979
361100 Interest on Investments !
* Construction Account 2,470 2,470
* Debt Service Account 0 0
* Debt Service Reserve Account 89,700 89,700
* Renewal & Replacement Account 11,800 11,800
385400  Other Fin Sources-Bond Proceeds
* Debt Service Account 0 0
391513 Trans. Resources from Building Fund
* trom Metro Regional Center Account 1,159,036 1,159,036
* from Parking Garage Account 302,957 302,957
393531 Trans. Direct Costs from Solid Waste Revenue Fund 0 0
WASHINGTON PARK PARKING LOT :
361100 Interest on Investments -0 : 0
385300 OEDD Loan 2,575,064 2,575,064
6,343,096 6,343,096

TOTAL RESOURCES

"1
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General Revenue Bond Fund

HISTORICAL DATA FY 1995-96

ACTUAL $ REVISED B_UDGET .
e e s an s e s en AS OF 4/30/96 FISCAL YEAR 1996-97
FY FY

1993-94 1994-95 FTE AMOUNT ACCT# DESCRIPTION

3

PROPOSED

Construction Account

Personal Services

METRO REGIONAL CENTER
511121 SALARIES-REGULAR EMPLOYEES (full time)
6,769 0 0 Director ’
18,156 0 0 Manager
10,992 0 -0 Principal Administrative Services Analyst
2,255 0 0 Associate Engineer
10,101 - 0 0 Assistant Management Analyst
15,791 .0 0 . Construction Coordinator
511225 WAGES-REGULAR EMPLOYEES (part time)
4,855 0 0 Administrative Secretary
15,198 0 : 0-——512000-FRINGE
84,117 0 0 Total Personal Services
Materials & Services
METRO REGIONAL CENTER
604 0 0 521100 Office Supplies
1,159 0 0 521240 Graphic/reprographic Supplies
2,698 . 3,157 0 521290 Other Operating Supplies
1,371 0 0 521510 Maint. & Repairs Supplies - Buildings
231 0 0 521540 Maint. & Repairs Supplies - Equipment
2,989 680 0 524190 Miscellaneous Professional Services
45 0 0 526200 Ads and Legal Notices
745 0 0 526310 Printing Services
146 0 0 526440 Delivery Services
17 0 0 526500 Travel
133,036 0 0 528500 Government Assessment (LID)
4 0 0 529500 Meeting Expenditures
143,045 3.837 0 Total Materials & Services
Capital Outlay
‘ METRO REGIONAL CENTER
3,465 o 0 571300 Purchases-Buildings, Exhibits & Related
247,623 1,318 30,000 571500 Purchases-Office Furniture & Equipment
613,989 58,600 20,000 574520 Const. Work/Materials-Bldgs, Exhibits & Rel .
. 865,077 59,918 50,000 Total Capital Outlay
1,092,239 63,755 50,000 TOTAL CONSTRUCTION ACCOUNT

APPROVED ADOPTED
FTE AMOUNT FTE AMOUNT  FTE - AMOUNT

0 0
0 0
0 0
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

, 0 0
0 0
0 0
0 0
0 0
49,540 49,540
0 0
49,540 49,540
49,540 49,540



General Revenue Bohd Fund

HISTORICAL DATA FY 1995.96
ACTUAL $ REVISED BUDGET
+ e eemreseemee e AS OF 4/30/96
1993.94 199495 FTE AMOUNT  ACCT #

Project Account

. FISCAL YEAR 1996-97

PROPOSED

APPROVED

ADOPTED

DESCRIPTION

FTE  AMOUNT

FTE  AMOUNT

FTE .

AMOUNT

Materials & Services
WASHINGTON PARK PARKING LOT .
Payments to Other Agencies

Total Materials & Services

Capital Qutlay
WASHINGTON PARK PARKING LOT

Construction Work - Improvement other than Bldgs.

Total Capital Outlay
TOTAL PROJECT ACCOUNT

Materials & Services

METRO REGIONAL CENTER
Accounting and Auditing Services
Legal Fees
Misc Purchased Professional Services
Advertising and Legal Notices
Printing Services
Communications - Delivery Services
Licenses, Permits & Pymts to Agencies

Total Materials & Services

Debt Service
METRO REGIONAL CENTER
Revenue Bond-Principal
* Office Buildng
* Parking Structure
Revenue Bond-Interest
* Office Buildng
* Parking Structure
Defeasence Payment to Escrow Agent
WASHINGTON PARK PARKING LOT
Interest payment

0 0 2,250,000 528100

o0 0 2,250,000
0 0 1,696,500 574510

0 0 1,696,500

0 0 3,946,500

Debt Service Account

3,000 0 0 524110
24,822 0 0 524120
278,932 0 0 524190
136 0 0 526200
13,554 0 0 526310
69 0 0 526440
5,000 0 0 528100

325513 0 0
533210

0 161,820 198,229

0 38,180 46,770
533220

913,199 1,046,132 1,040,776

215,467 246,826 245,562
25,501,197 0 0 533300
0 ) 0 532120

26,620,863 1,492,958 1,531,337

26,955,376 . 1,492,958 1,531,337

Total Debt Service .
TOTAL bE_BT SERVICE ACCOUNT

2,375,000

[eNoRoNoNoNaNal

o

250,821
59,179

1,033,215
243,778
0

200,064

1,787,057

1,787,057

0000000

1,787,05

cscancccmecenngmne

1,787,057
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HISTORICAL DATA

General Revenue Bond Fund

FY 1995-96
ACTUALS REVISED BUDGET .
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED
1993-94 1994-95 FTE - AMOUNT ACCT# DESCRIPTION v FTE  AMOUNT AMOUNT
- General Expenses
Interfund Transfers
WASHINGTON PARK PARKING LOT
0 0 15,000 581610 Trans_Indirect Costs to Supp. Svs. Fund 0 0
0 0 1'5,000 Total Interfund Transfers 0 0
Contingency and Unappropriated Balance
. 599999 Contingency
0 0 234,452 Renewal & Replacement Account (Metro Reg. Center)’ 247,779 247,779
0 -0 75,000 Project Account (Wash. Park Lot) 0 0
599990 Unappropriated Balance
168,786 44,722 0 Construction Account (Metro Reg. Center) 0 0
211,435 223,611 0 Renewal & Replacement Account (Metro Reg Center)’ 0 0
0 1,731 o] Debt Service Account (Metro Reg. Center) 0 0
1,807,549 1,894,285 1,903,156 Debt Reserve (Metro Regional Center) 1,883,720 1,883,720
0 0 1,760,000 Project Account (Wash. Park Lot) 0 0
2,187,770 2,164,349 3,972,608 Total Contingency and Unapp. Balance 2,131,499 2,131,499
3,721,062 ' 9,515,445 6,343,096 6,343,096

30,235,385
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Zoo Operating Fund

The Metro Washington Park Zoo provides visitors a unique educa-
tional and recreational opportunity to experience wildlife in a
‘naturalistic setting and to learn how to “care now for the future of
life,” the zoo's stated vision adopted by the Metro Council in 1990.
The zoo contributes to the conservation of animals by (1) educat-
ing the public regarding conservation; (2) continuing to research
and improve husbandry techniques, exhibit environments, animal
management and captive propagation; and (3) cooperating with

- appropriate AZA Species Survival Plans and other conservation
efforts to house and breed endangered and threatened species.
The zoo serves as a regional cultural and recreational institution,
enhancing the quality of life, and assisting in economic develop-.
ment as a tourist attraction and community asset.

The primary goals of the zoo are to conduct programs that provide
memorable experiences for visitors, increase use of the zoo, and
maximize operating efficiency and effectiveness. During FY 1995-
96, the zoo streamlined operations by decreasing 4.6 FTE and
making some major operating changes to increase efficiency.
Reductions in attendance compared to the prior year are expected
to be offset by strong revenue growth in all visitor services areas.
During FY 1996-97, the zoo intends to achieve attendance of
950,000, continue to increase per capita revenues over FY 1995-
96 levels, receive a successful vote for a capital project placed on’
the September 1996 ballot, and continue to monitor and improve
zoo operations for efficiency and effectiveness. Major objectives-
for FY 1996-97 include implementing the zoo’s 25-year capital
renewal/replacement plan to maintain current assets; continuing to
maximize entrepreneurial efforts and increase per capita revenues
despite continued parking challenges; and focusing on engaging a
higher percentage of visitors with on-grounds programming and
educational classes. '

Zoo revenues include property taxes from the tax base, admission
fees, food service and retail sales, railroad revenues, anq tuition

$6,728,032 $664,700
Property Taxes - Donations &
Current Bequests
31.3% 3.1% $91,392
- Grants

$6,912,293
Enterprise

0.4%
\ $366,576
-_.Other

* Revenue A
321% ; 1%
$61,990
Interfund Transfers
$6,336,251 !
Fund Balance 0.3%
29.5% $348,494
. Interest
: 1.6%
Total: $21,509,728
Zoo Operating Fund resources
$744,180 $6,096,561
Contingency Unappropriated
4% Balance -

28%

$1,481,012
Interfund Transfers
7%

.$567,470
Capital Outlay
3%

$4,727,929
Materials &

Services

2%
Total: $21,509,728

$7,892,576
Personal Services
- 3%

19419 FTE

Zoo Operating Fund expenditures

t

and lecfures. The zoo's total operating budget in FY 1996-97 will
increase by 2.6 percent over the current year budget. Zoo staffing
will fall slightly below FY 1995-96 budget levels. There are some
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Zoo Operating Fund

minor position increases that are offset by the elimination of some
completed grant-funded positions and a vacant position.

The Zoo Operating Fund includes the following seven divisions:

Administration Division — Includes the offices of the director,

assistant director, director of development, financial reporting and .

cash control supervisor, and safety/secufity manager. The division
is responsible for overall leadership and coordination of all zoo
programs.

In FY 1996-97, the division will coordinate with Tri-Met to minimize
the impact of construction in the parking lot for the light rail station;
continue development of corporate sponsorships, underwriting and
other support of the zoo; develop plans to maintain attendance
before opening a major new exhibit and plan for a major new
exhibit if a zoo ballot measure is successful.

Animal Management Division — Responsible for animal acquisi-
tion, animal care, veterinary services, research activities and

. maintenance of the library. Staff includes the office of general

curator, assistant curator, veterinarians and conservation/research
coordinator. The division has evolved from an emphasis on mam-
‘mals to a collection that includes birds, reptiles, insects and fish.
Higher priority is given to breeding and conservation programs for
endangered and threatened species, and standards for animal
care have improved with new, naturalistic exhibits.

For FY 1996-97 continued emphasis will be given to seeking
additional public and private funds to underwrite the research
program for elephants and Center for Species Survival activities.
More emphasis will be placed on improving and repairing existing
animal exhibits for the welfare of the animals and the enhancement
of the visitor experience. Training of selected animals within the

collection to improve animal care will continue to be a high priority.

$744,180
Contingency
3.5%

$6,096,561
Unappropriated
Balance
28.3%

$1,481,012
Interfund Transfers
6.9%

$517,538
Design Services
2.4% $953,660

dministration

$2,999,677
‘Visitor Services: 4.4%
14 0%
$2,926,294
$1,254,336 Animal
~ Marketing ©  Management
13.6%

$3,877,077
Facilities
Management
18.0%

58% $659,393

Education

Services
3.1%

Total: $21,509,728

Zoo Operating Fund expenditures by division

Facilities Management Division — Responsible for providing
support services to zoo visitors and zoo operating divisions. This
includes 38 buildings and exhibits, 2.56 miles of track, 341 square
feet of roads and pathways and numerous planting beds on 65
acres. The division is also responsible for solid waste pick up and
hauling, utility system maintenance, vehicle and equipment mainte-
nance, minor construction and recycling.

During FY 1996-97, the division will complete the critical deferred
maintenance projects and implementation of the capital renewal/
replacement plan, adding to the useful life of existing buildings
while improving both the visitor experience and animal environ-
ment. More railroad construction work will be performed by zoo.
Partnering efforts will be made with the city of Portland Business:
and Technical Advisory Team to explore conservation and cost
saving opportunities. And, the division will improve the work order
system and develop a network of regional and national facility.
partners with similar operations. '



Zoo Operating Fund

Education Division —'Responsible for the education and volunteer
programs of the zoo. A group of more than 2,000 volunteers now
contribute more than 125,000 hours annually to education pro-
grams and activities of other divisions. Services to schools have
increased, including the school outreach programs that reach
98,000 students. On-site programs include animal contact experi-
ences, educational talks by volunteers and gate handouts. Camps,
classes and overnights reach targeted audiences of children,
adults and families. In the last five years, annual education pro-
gram revenue has increased 109 percent..

In FY 1996-97, the division’s goal is to increase program participa-
tion levels. Primary objectives include creating an advisory com-
mittee to access information on public opinion about the zoo,
facilitating the training of all zoo personnel, actively pursuing
partnerships with conservation organizations and the education
community to improve science literacy, and assessing the success -
of volunteer pilot programs and expanding them accordingly.

Marketing Division — Responsible for encouraging zoo attendance
and support through media campaigns, group sales, special
events, animal shows, outreach programs, marketing and general

- promotional efforts.

Efforts in FY 1996-97 will emphasize the use of publicity to main-
tain attendance during construction of the light rail station, provid-
ing visitors with an opportunity to learn more and get closer to
animals through memorable show programs, and increasing show
revenues by booking more off-site, non-school programs. .

Visitor Services Division — Responsible for major revenue-
generating activities, including gate admissions, food service, retail
sales, rentals and railway ticket sales.

In FY 1996-97, the division will continue to focus on recruitment,
training, and increasing profitability by efficiency-and entrepreneur-
ial efforts. The division is committed to recruiting a diverse and
highly qualified work force, emphasizing and improving its ongoing
training program, and improving its financial performance.

Design Services Division — Responsible for project planning,
design and construction through exhibits/graphics to maintain the
visual consistency of the zoo, provide interpretive materials, signs,
print materials and graphic needs for other divisions.

For FY 1996-97, the division will focus on improving the interpretive
and animal exhibits to enhance the visitor experience. Major
projects the division will undertake include renovations and re-
placement of signage at the primate house and Alaska Tundra, as
well as to the Alaska theater slide show; replacement of outmoded
audio and video interpretives with solid-state technology; and
providing signs and displays for summer themes. -
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'Zoo Operating Fund

HISTORICAL DATA
ACTUAL S
FY FY
1993-94 1994-95
Resources

5971014 - 5,408,960
5,546,836 6,026,164
287,014 283,952
10175 . 11,107
7,058 6,930
62,428 74512
16,699 28,259
2,807,101 3.117,477
50,599 60,965
70 637
1,841,473 1,858,116
0 100,244
353,013 388,146
0 45,041
769,803 880,439
43,216 41,684
0 6,129
295,249 311,420
12,004 11,245
0 13,809
496,641 538,196
1,263 1,272
217,244 338,987
357,221 346,970
111,104 185,667
0 0
22,470 81,270
3,752 1,372
0 0
19,283,447 - 20,168,970

TOTAL RESOURCES

FY 1995-96
REVISED BUDGET ) :
AS OF 4/30/96 FISCAL YEAR 1996-97 PROPOSED APPROVED
AMOUNT ACCT# DESCRIPTION AMOUNT AMOUNT AMOUNT
Resources -
5,681,272 305000  Fund Balance 6,336,251 6,336,251
6,278,952 311110  Real Property Taxes-Current Year 6,728,032 6,728,032
342,829 311120 Real Property Taxes-Prior Year 339,283 339,283
0 318100 In Lieu of Property Taxes 0 0
0 319110 Interest & Penalties-Real Property Taxes 0 0
80,000 331210 Féderal Grants-Operating-Non Categorical- Direct 80,250 80,250
53,000 337210 Local Grants-Operating-Non Categorical-Direct - 450 11,142 -
2,554,466 347100  Admissions 2,952,047 2,956,788
53,023 347210 Rental-Conveyances 53,023 53,108
93 347220 Rentals-Buildings T 186 186
1,626,047 347311 Food Service-Regular/Food 1,581,860 1,584,401
88,372 347312 Food Service-Regular/Beer & Wine 97,209 97,365
450,326 347321 Food Service-Catering/Food 472,842 473,601
49,536 347322 Food Service-Catering/Beer & Wine 52,012 52,096
742,326 347400 Retail Sales 777,674 778,923
35,349 347410 Retail Sales-Vending 44,186 44,257
7500 347901 - Sale of Animals 7,000 7,000
279,070 347910  Tuition & Lectures . 293,023 293,494
7.442 347920  Exhibit Shows/Zoo 11,163 11,181
17,674 347940  People Mover 17,674 17,702
494,884 347930  Rairoad Rides 494,884 495,679
1,500 351500 Fines & Forfeits-Parking 2,000 2,000
202,497 361100 Interest on Investments 348,494 348,494
385,000 = 365100 ° Donations & Bequests 464,700 464,700
180,000 365300  Support Organization Co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>