Project Report

Wildlife Habitat Stewards Final Report
Metro Greenspaces Grant Program

L SUMMARY AND EVALUATION OF ACTIVITIES:

The Wildlife Habitat Stewards Program’s goal is to provide the average citizen with a
wide range of basic ecological and natural history skills; then apply & employ those
skills in the community educating the public on the importance of preserving and
restoring urban wildlife habitat.

The Wildlife Habitat Stewards program used the Master Gardener program format as a
template. Trainees received 55 hours of comprehensive training in habitat & restoration
and related topics. After training, Steward trainees have volunteered in a variety of
volunteer capacities towards their 50 “payback” hours. All payback hours have
involved some aspect of habitat restoration or preservation. Stewards reinforced their
training with hands-on work with several restoration projects throughout urban and
suburban Clark County.

Training included the following subjects:
Native Plants.
Identification, Plant Rescue, Habitat requirements, plant propagation
Wildlife -
Birds: Identification, Habitat requirements
Mammals: Identification, Habitat requirements
NatureScaping: Basic needs of wildlife, Landscape uses of native plants, site
inventory, basic design principles, habitat characteristics
necessary for attracting wildlife
Watersheds/Water Quality
Habitats: What is?, Identification, Mapping, Inventory & evaluation,
restoration principles
Wetlands: Structure, function, importance for wildlife
Upland: Structure, function, importance for wildlife
Riparian: Structure, function, importance for wildlife
Restoration techniques

Training comprised two components 1. Classroom 2. On-site hands-on.

Initial planning for the program began in January of *97. Training was to begin that
Spring. It became obvious that the time allotted for preparation was not adequate; the
first training was pushed back to late fall of 97 — LESSON 1. In September, things
seemed to be proceeding well till about ten days before the first day of training. Within
four days three of the instructors backed out for various reasons. LESSON 2: pay the
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instructors something, no matter how little — without it there seems to be less of a
commitment.

The inaugural Training began in the middle of January *98. We had 39 trainees that
first day — it was a packed house. The application process was via phone interview, I
felt this to be more effective than a paper application. This method also saved both my
time and the potential Trainee’s as well rather than sending in an application and then
bringing them in for a one-on-one interview. I was very happy with the pool of
Trainees, there was a wide variety of individuals; from the total novice to resource
professionals wanting to expand their knowledge base; there was also a strong teacher
base also. We lost a couple of trainees the first day — I believe this to a function of the
Trainees not realizing the issues taught would have a strong technical component. This
was only verified by one follow up phone call.

About the fourth week into the training, I asked for and received volunteers from the
Trainees for an Advisory Group to help evaluate the curriculum and suggest
modifications. Eight of the Trainees volunteered and that group met separately for the
remainder and then past the training. I was greatly impressed by the experience brought
to the table by this group — environmental education teachers, resource professionals
and technicians, business consultants and environmental consultants. The based on their
recommendations the next training will be significantly different/better from the first.

Thirty-two trainees graduated from the training — which is about a 75% retention rate. I
understand that this number is similar to Master Gardener rates — I was expecting a
much higher rate for the Wildlife Stewards program. We will be shooting for 90% for
the next training.

Volunteer activities began the very next weekend, with a wetland restoration project
planting over 1800 plants and removing 3000 ft* of Himalayan blackberries. We had a
number of volunteer activities during the following two months. The program has been
dormant since May of this year due in part to my health problems preventing me from
doing much of anything for the last 5 months.

Due to these problems and the fact that my current employment situation no longer
allows me to dictate my own working hours, we have hired an AmeriCorps member to
fill the coordinator position. NatureScaping will be funding this position in the future
along with the grant received from Clark Pubic Utilities. The position will be actually
filled by two half-time AmeriCorps members.

Despite these obstacles, the program has committed funding sources for the future and
will continue with a new training scheduled for February of *99.
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ADDITIONAL OBSERVATIONS:

The original timeline proved to be very ambitious and somewhat unrealistic based on
the resources available. NatureScaping is working to correct that by funding a full-time
AmeriCorps position.

The first training did not take place until Winter/Spring of *98. The original schedule
was to have the first training in Winter/Spring of *97, but due to health problems for the
Project coordinator and no one else able or willing to organize the training was
postponed.

The partnerships developed with resource agencies proved to be very valuable and
essential to program success (program syllabus).

The integration of trainees as part of the Advisory group which was formed about 4
weeks into the program has been very successful. It provided a platform not only for
trainees to give input on the training as it occurred but also to develop ownership in the
program. The Advisory group met seven times before its summer hiatus.

Some of the specific recommendations from the Advisory Group included: provide
more specific support materials with the provided trainee notebooks; require more
preparatory work before each session; do better program advertising, many heard of
program via word of mouth.

PHOTO DOCUMENTATION: SEE ATTACHED PHOTOS.

PROJECT BUDGET: SEEATTACHED SCHEDULE
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Wildlife Stewards

Final Grant Budget

Request of Matching Matching Total
Metro Funds In-kind
Personnel 2,000.00 2,000.00 4,000.00
Volunteer Labor: 5,013.25 5,013.25
(911.5 x 5.50)
Plant Materials 915.00 915.00
Mailings 2,000.00 910.58 2,910.58
Phone
Brochures
Copying
Postage
Handouts
Speaker Fees
4,000.00 2,910.58 5,928.25 12,838.83
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Wildlife Stewards Volunteer Hours 11/8/98

Feb March April May June July Aug TOTAL

Allison Ray 3.5 3.5
Anita Bauman 5 4 11.5 20.5
Barbara Clark 5 4 3 12
Bill Bammer 18 31 49
Bonnie Baldwin-Prange 5 8 13
Cathy Miller 4 4 65 3 3 79
Cindi Fisher 3 3
Curtis Achziger 0
Darcy Hitchcock 5 13 26 44
Dick Bernards 4 5 9
Don Young 0
Elena Risto 4 10 14
Elly Veyera 7 4 6 17
Heide Maize 5 6 8 19
Janine Moore 4 4 8 16
John Baugher 4.5 8 12.5
Karyn Sarnowski 7.5 11 7.5 7.5 18.5 52
Kathleen Moyer 4 4 8
Kathy Kiwala 5 2.5 9 16.5
Katie Geromichalos 1 3.5 4.5
Kevin Porter 0
Larry Davies 5 4 10 19
Lewis Deloach 0
Lisa Priddy 3 3
Marcia McReynolds 3 3
Mike Curl 4 16 20
Nancy Ellifrit 32.5 21 13 11.5 12 10 100
Neil Graace 3 3
Pamela Slaughter 0
Patricia Anderson 4 4
Phil Durkee 2 3 5
Rainy Knight 5 5 6 16
Ron Matela 0
Roy Rich 84 113.3 27.5 22 28 19.5|] 294.3
Sharon Young 0
Steve Lanigan 4 11.5 10 25.5
Susan Feigion 4 10 14
Verna Couchman 4 4
ﬂginia VanBreeman 4 4 8

63 259.5 394.8 51.5 41 50.5 51| 911.3

911.3
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 Wildlife Stewards

Coordinator’s Timesheet

Date Description Hours [ Rate | Amount |Mileage
97 | Hours for 1997 124.0 143
1/5 | Phone calls; mailing 5.0
1/6 | Mailing - flyer development; phone calls; copies 12.0 63
1/7 | Mailing 8.0 54
1/8 | phone calls 1.0
1/9 | phone calls; 5.0

1/10 | phone calls; development 5.0

1/14 | organization 5.0

1/15 | phone calls; col land trust; interview candidates 4.0 26

1/16 |instructors; interview candidates 8.0 37

117 | interview candidates 7.0

1/18 | interview candidates 20

1/19 | phone calls; interview candidates 5.0

1/20 | phone calls; interview candidates 4.0

1/21 | phone calls; interview candidates; mailing 11.0

1/22 | phone calls; mtg agenda; officemax; notebooks 8.0 74

1/23 | notebooks; phone calls copies; prints; name tags 10.0 63

1/24 | prep for training; Training 14.0 46

1/27 | meet Cindi Fisher 2.0 36

1/30 | set up; copies 4.5 15

1/31 | prep; Training 10.5 38
2/1 | review session; prep info for Mary Vogel 2.5
2/3 |info for Mary Vogel; copies; 3.0 10
2/5 | copies; organization 1.0 20
2/6 | Native plant booklet for training; copies phone calls; mtg place 10.0 40
2/7 | evaluations; handouts; agendas set up room; Training; program eval 12.0 33

2/11 | copies 1.5

2/13 | phone calls agenda; copies . 5.0

2/14 | agenda; evaluation; copies; Training 11.0 38

2/16 | compile evaluations; set up report format; phone calls 4.5




Date Description Hours | Rate | Amount |Mileage
2/20 | evaluations; email addresses; phone calls; prep for mtg 7.0

2/21 | prep; training review; Training 12.5 46
2/26 | phone calls; prep for training; handbook 9.0

2/27 | copies; prep for training; 3.0 25
2/28 | copies; training review comm.; Training 13.0 63

3/1 | course syllabus for habitats section of next years training 3.0

3/3 | stewards; phone calls 1.0

3/4 | copies; phone calls 1.5 25

3/5 | phone calls; change schedule; prep 11.0

3/6 | prep; phone calls; development; set up 9.0

3/7 | prep; Training 12.0 36
3/10 | phone calls 1.0

3/13 | prep for training session; phone calls; 3.5

3/14 | prep for training; Training 12.0 74
3/17 | prep ; volunteer form; survey; phone calls; Graduation 13.0 36
3/18 | review volunteer forms; call stewards 25

3/22 | prepare for advisory committee; Advisory mig 1.5

427.0 1041




METRO REGIONAL PARKS & GREENSPACES

REQUEST FOR REIMBURSEMENT
GREENSPACES ENVIRONMENTAL EDUCATION GRANT

BILLING FORM
f\lm‘w /2 S&am ne
Organization: [
= 20 [Lox 912
ress:
Amas WA 48]
City tateIZ|p Code
wildlik faatat Hewards
Project Title:
B0 —442 - 3527
Metro Contract Number: / .
: Jefs War s
ocal Project Manager:
R \W
Signature of Project Manabgr]l)
- Date Submitted Billing:
OVER->
~ Return Billing Form To: Lynn Wilson

Metro Regional Parks & Greenspaces
600 NE Grand Ave.
Portland, Oregon 97232-2736

Have a Question? Call: (503) 7971781
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OFFICERAY 449
10544 5.E. WASHINGTON
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4‘1 P.O. Box 66631 / Portland, Oregon 97290
(503) 760-3686 / Fax (503) 761-6543 IvoicE No. 10307
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