
Meeting: 82nd Avenue Transit Project Steering Committee #1 
Date: September 12, 2022 
Time: 4 to 6:00 p.m. 
Place: Zoom 

 https://us02web.zoom.us/j/85267442185?pwd=emxxdTZNRmhZL1I5ekhXSHBtcEw1dz09

Purpose: 

Webinar ID: 852 6744 2185

Passcode: 655714   
Telephone US: +1 253 215 8782 or 877 853 5257 (Toll Free) 

Introductions, 82nd Avenue Transit Project overview and timeline, related 
efforts, and Steering Committee structure and draft charter 

Outcome(s): Understanding the role of Steering Committee, the timeline and work entailed, 
context and background, and who the members are and how they can work 
together.    

4:00 p.m. Welcome and Introductions – (Metro Councilors Hwang/Lewis) 

4:25 p.m. Description of the 82nd Avenue Transit Project    
• Presentation by Metro and TriMet (Elizabeth Mros-O’Hara, Michael Kiser)

o What is the focus of the project
o What are the major components
o Timeline anticipated to get to a project LPA

4:50 p.m. Steering Committee draft schedule and charter review 
• Discussion, questions

5:15 p.m. Community Coalition Update– Equitable Development Strategy; community 
members on this steering committee (Brian Harper, others) 

5:25 p.m. Coordination with other projects  
• ODOT, Clackamas County, Port of Portland, TriMet, Multnomah Counties,
• Building a Better 82nd Avenue  - Presentation by City of Portland

o Critical safety and maintenance projects, vision, and timeline

5:45p.m. Public Comment  

5:50 p.m. Next steps – Metro Councilor Hwang/Lewis 

Materials:  
Draft Steering Committee Charter for review  
Draft Steering Committee schedule/timeline 
Building a Better 82nd Avenue summary of critical safety and maintenance projects 
Project Map 
Project Fact Sheet (forthcoming) 

https://us02web.zoom.us/j/88308992064?pwd=dFc0RDZWdFdFQW5MMG1SYi85dEhlUT09
https://us02web.zoom.us/j/88308992064?pwd=dFc0RDZWdFdFQW5MMG1SYi85dEhlUT09


Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964, Title II of the Americans with Disabilities Act , Section 504 of the Rehabilitation Act and other 
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color, 
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrimination 
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and 
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY 
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are 
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org 

Thong bao ve S\f Metro khong ky thj cua 
Metro tOn trong dan quy'en. Mu0n biet them th6ng tin ve chLtang trlnh d§n quyen 
cua Metro, ho�c muon lay dan khieu n9i ve S\1 ky thi, xin xem trong 
www.oregonmetro.gov/civilrights. Neu quy vj can thong djch vien ra dau bang tay, 
trQ' giup ve tiep xuc hay ng6n ngli', xin goi so 503-797-1700 (tu' 8 gia sang den 5 gia 
chieu vao nhli'ng ngay thU'ang) trvoc buoi hop 5 ngay lam viec. 

nosiAOM/leHHR Metro npo 3a6opoHy AHCKPHMiHau,ii 

Metro 3 noearo!O CTaBHTbCA AO rpoMaARHCbKHX npae. A,lR OTpHMaHHA iHcf>opMau,ii 
npo nporpaMy Metro i3 3ax111cry rpoMaARHCbKHX npae a6o 4,>opMH CKaprn npo 
A•c•paMiHat1i10 BiABiAaihe cai:ir www.oregonmetro.gov/civilrights. a6o R•1110 aaM 
norpi6eH nepeK/laAaY Ha 36opax, AJIR 33AOBO/leHHR eaworo 3an111ry 3are11e<t,0Hy�re 
3a HOMepoM 503-797-1700 3 8.00 AO 17 .00 y po6o"i AHi 3a n'ATb po6o""' AHiB AO 
36opia. 
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Ogeysiiska takooris la'aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 
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Paunawa ng Metro sa kawalan ng diskriminasyon 
lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 
5 dfas laborales antes de la asamblea. 

YBeAOM/leMMe O MeAonyu,.eHMM AMCKpMMMH3l4MM OT Metro 
Metro yea>+<aer rpa>KJJ.aMctrne npaea. Y3HaTb o nporpaMMe Metro no co611t0AeHMt0 
rpa>KJ),3HCKl-1X npae 1-1 nonyYl-1Tb 4>opMy >K3Jl06bl O AIIICKPl-1MHHa41-11-1 MO>t<HO Ha ee6-
cai1re www.oregonmetro.gov/civilrights. Ec111,,1 eaM Hy>t<eH nepeBOAYl-1K Ha 
o6�ecTBeHHOM co6paH1111-1, ocraebTe csoM 3anpoc, no3BOHHB no HOMepy 503-797-
1700 8 pa60YMe AHH C 8:00 AO 17:00 1-1 3a nATb pa60YMX AHeM AO AaTbl co6paHHA. 

Avizul Metro privind nediscriminarea 
Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro 
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva 
discriminarii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un 
interpret de limba la o iedin\a publica, suna\i la 503-797-1700 (intre orele 8 ii 5, in 
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de iedin\a, pentru a putea sa 
va raspunde In mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

January 2021 



82nd Ave Transit Project 1 09/01/22 
    
 

82nd Avenue Transit Project Steering Committee – DRAFT Charter   
Steering Committee overview 
 
Metro Council has established a Steering Committee to ensure the 82nd Avenue Transit Project 
develops a transit design that has community support and can be implemented. The Steering 
Committee is co-chaired by the two Metro councilors with jurisdiction in the transit corridor.  Other 
Steering Committee members represent TriMet, the City of Portland, Clackamas County, Multnomah 
County, the Port of Portland, the Oregon Legislature, the Oregon Department of Transportation, and 
four community-based organizations. 
 
The Steering Committee will make decisions on project milestones and recommend a locally 
preferred alternative (LPA) for a high capacity transit improvement to the adopting bodies that will 
incorporate the LPA into their local plans. The Steering Committee is anticipated to meet 
approximately ten times between September 2022 and August 2023. To encourage transparency 
and prepare members for discussion and decision-making, Steering Committee members will be 
informed of public input received and technical findings and meeting materials, one week in 
advance of each meeting. The Steering Committee will include elected officials, agency executives 
and four members of the 82nd Avenue Community Coalition. 
 
The project will be informed by a robust community engagement process that is built upon the 
extensive engagement and analysis that has already occurred in the corridor. Meaningful public 
input opportunities will precede the decisions Steering Committee members will be asked to make. 
Committee members will be provided with this input in advance so that they are aware of 
community needs and desires. Of particular importance will be the involvement of low income and 
BIPOC populations and people that rely on transit to meet their daily needs. In addition, public 
testimony will be scheduled at the Steering Committee meetings. 
 
A technical work group and policy group comprised of jurisdictional staff and policy managers will 
guide the planning process. The project team will lead the technical analysis and public 
engagement. The project team will meet regularly to direct, inform, manage, and assess the work. 
The project team will provide information and recommendations to the Steering Committee. 
Project partners include the City of Portland, Clackamas County, Multnomah County, the Port of 
Portland, the Oregon Legislature, the Oregon Department of Transportation, TriMet and Metro.  
 
The Steering Committee may also be interested in the process to develop the Equitable 
Development Strategy (EDS) in the 82nd Avenue corridor, but their approval or involvement is not 
required.  Coordination with the community that is advancing the EDS can be helpful to understand 
how the transit project can support broader goals.  The Steering Committee will also need to be 
aware of and coordinate with City of Portland project work to address safety and maintenance of 
seven miles of the corridor, and any other major projects/considerations for the other jurisdictions. 
The Steering Committee will receive updates through the EDS development and the City of Portland 
efforts and share feedback. 

Steering Committee charge 
 
The Steering Committee is charged with recommending a locally preferred alternative for high 
capacity transit in the 82nd Avenue corridor by the end of June 2023.  
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The charge of the committee is as follows. 
 

• Represent the community: Provide information to and from constituents/community 
members, and represent their perspectives, concerns and priorities. 

• Advance the project through key decision points: Follow decision-making protocols as 
established by the committee to make key decisions that include: 

- Establish a purpose and need statement and goals for the project 
- Advance a range of transit alternatives for analysis and community consideration 
- Narrow for further consideration the transit alternatives that best meet the project's 

goals and community needs 
- Concur on a transit alternative to advance as a locally preferred alternative 

• Recommend a Locally Preferred Alternative (LPA): Follow decision-making protocols as 
established by the committee to develop, refine and agree to an action plan (including 
phasing and funding for physical improvements and commitments and timeframe for 
implementing land use and related policy changes) for the plan area to the project 
participants and jurisdictions, as appropriate. 

 
Steering Committee member roles and responsibilities: 

• Advocate for and participate in the public process. 
• Follow decision-making agreements established by Steering Committee members. 
• Seek consensus on group decisions where possible, and use a majority vote of members 

participating at a meeting to make final decisions. A quorum of 2/3 of members (or 
assigned alternates) must be present for any Steering Committee decision to be binding. 
Consensus means that every member participating understands that the decision is the best 
solution for the group even if the result is not what they would choose as an individual 
member. It means that no one chooses to block the decision. 

• Prepare for and attend meetings between summer 2022 and summer 2023, depending on 
project outcomes. Send an alternate if unable to attend. If a Steering Committee member 
cannot continue to serve, that member’s agency will identify a replacement. 

• Provide information to the community. Use channels of communication for your community 
to inform on the project, through meetings, events, newsletters. Be a conduit for the project 
team to be invited to meetings and events. Request and review information from the project 
team so that it communicates project information to your community. 

• Create an atmosphere in which issues can be raised, discussed, and melded into group 
decisions, one where divergent views and opinions are expected and respected. 

• Notify the project team of any media inquiries and refer requests for official statements or 
viewpoints to Metro. Steering Committee members will speak to the media about the 
project only on their own behalf, not on behalf of the group. 
 

Contact information 
Elizabeth Mros-O’Hara, Project manager 
elizabeth.mros-ohra@oregonmetro.gov  

Christine Lewis, Metro Council, District 2 
christine.lewisl@oregonmetro.gov  

Duncan Hwang, Metro Council District 6 
duncan.hwang@oregonmetro.gov  
 

mailto:elizabeth.mros-ohra@oregonmetro.gov
mailto:christine.lewisl@oregonmetro.gov
mailto:duncan.hwang@oregonmetro.gov
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82ND AVENUE TRANSIT PROJECT COMMITTEE STRUCTURE –DRAFT 9/12 

STEERING COMMITTEE 

The 82nd Avenue Transit Project Steering Committee will be the decision-making body for the transit 
project and will endorse the Draft Locally Preferred Alternative defining the transit mode, station 
locations, alignment, termini, and priority treatments.   

It will be made up of seven agency partners: Metro, TriMet, City of Portland, Clackamas County, 
Multnomah County, the Port of Portland, and ODOT, plus a member of the Oregon Legislature, and up 
to four members of community-based organizations. The community members on the steering 
committee will represent the community voices, and participate in the community coalition created to 
provide a table to develop a community-led Equitable Development Strategy. Two Metro Councilors 
who represent the districts in the transit corridor will chair the Steering Committee.  A charter will be 
developed with the partners. 

The Steering Committeei was created by Metro Council in early June, and is anticipated to meet monthly 
into the summer of 2023. Its work will be informed by technical analysis, engagement, and parallel but 
related efforts of the Equitable Development Strategy.  A draft meeting schedule is provided on the next 
page. 

POLICY WORKING GROUP  

The Steering Committee will be staffed and informed by the seven agency partners listed above.  The 
Policy Group will include policy managers that can resolve any interagency and policy issues 
encountered as the project progresses.  

The Policy Group is anticipated to meet monthly. 

TECHNICAL WORKING GROUP 

The Technical Working Group will be made up the agency partner day-to-day project managers and 
staff.  The group will include: Metro, TriMet, City of Portland, Clackamas County, Multnomah County, 
ODOT, and the Port of Portland. 

The Technical Group is anticipated to meet twice a month. 

 
Draft Schedule to Develop/Approve Locally Preferred Alternative (Milestones are starred) 
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DRAFT 82nd Avenue Transit Project Steering Committee Meetings Dates/Topics – As of Sept. 2022 

Meeting Topics 
SC #1 September 
2022 

• Description of 82nd Avenue Transit Project 
• S.C. Role, draft schedule, and draft charter 
• Community Coalition Update - Equitable Development Strategy work 

envisioned 
• Update from other partners on any other efforts 

SC #2 October 2022 • Summary of past work – Get Moving and Discussion of what that 
would entail, other past work;  visioning, Powell-Division 

• Updates on related concurrent efforts – EDS, Building a Better 82nd Ave 
– CAC, other 

• Approve charter 
• Review Draft Outreach Plan and schedule  
• Review Draft Goals & Objectives, Draft Purpose and Need  

SC #3 November 
2022 

• Review and potentially Adopt Revised Purpose and Need, Goals and 
Objectives 

• If not adopted, confirm Purpose and Need and Goals and Objectives 
• Review Communications and Outreach plan and related 

Portland/Clackamas efforts 
• Update on technical analysis big picture findings 
• Constraints to project 

SC #4 December  
2022 

• Discuss potential alignments, termini, and treatments 
• Discuss travel time savings and reliability improvements 
• Discuss related EDS work – Community Benefit Area discussions 

SC #5 January 2023 Agendas will vary and be developed based on analysis and feedback 
• Review benefits, tradeoffs, and constraints of different alternatives  
• Narrowing alternatives based on technical feasibility and goals and 

objectives 
• Updates on refined analysis 
• Updates on feedback from engagement including around potential 

termini  
• Update on City of Portland efforts and any other partner work 
• Updates on engagement and outreach and feedback 
• Discuss related EDS work – Community Benefit Area discussions 

SC # 6 February 2023 

SC # 7 March 2023 

SC #8 April 2023 

SC #9 May 2023 Discuss SC preferences and considerations of alternatives 

SC #10 June 2023  Review Draft LPA 

SC #11 July 2023 Endorse Draft LPA 
Considerations for jurisdictions  

SC #15  August 2023 Any unfinished business - Celebration 

 

i The Steering Committee Resolution will need to be amended to account for the change in Steering Committee 
membership through Metro Council action.   
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