600 NE Grand Ave.
Portland, OR 97232-2736

Metro
Agenda @

Meeting: 82nd Avenue Transit Project Steering Committee #3

Date: February 23, 2023

Time: 4 p.m. to 6:00 p.m.

Place: Zoom meeting
https://us02web.zoom.us/}/86791964648?pwd=bHd4bi9GK1lhsamlrcmxlaDdRM
WRKUT09
Passcode: 822410 Webinar ID: 867 9196 4648

Purpose: Discuss updates to the project work and related Community Coalition EDS efforts,

introduce the Draft Purpose & Need and Goals & Objectives, dive deep on two LPA
components (mode and general station locations), and technical work updates.

Outcome(s): Steering Committee will provide feedback on Draft Purpose & Need and Goals &
Objectives, review the FX mode, review and provide feedback on Station Siting
methodology and preliminary findings, and understand of next steps.

4:00 p.m. Welcome and Introductions -

4:10 p.m. Updates on Project Efforts, Community Coalition Efforts, and Related Partner Work
e Quick review workplan and focus and schedule
o LPA focus, public involvement, analysis, schedule
e Community Coalition Update- Equitable Development Strategy (Zachary
Lauritzen)
e Partner related efforts on 82nd Avenue

4:25 p.m. Review initial Goals & Objectives and Purpose & Need
o Walk through Goals & Objectives and Presentation on Purpose & Need and
supporting existing conditions (Elizabeth Mros-0’Hara, Metro)
e Discussion

4:45 p.m. LPA component - FX Mode
e Discussion of the proposed project mode (Michael Kiser, TriMet)
e Discussion

5:00 p.m. Station Siting Analysis and Findings
o Methodology and preliminary sites (TriMet and Nelson\Nygaard)
e Steering Committee discussion & feedback on methodology and findings

5:40 p.m. Report out on findings on priority transit treatments
e LPA components, analysis, and findings underway (Metro)
e Comparison of transit running way findings and conclusions for further
analysis (Julia Reed, Portland)

5:45 p.m. Public Comment
5:55 p.m. Next steps/Adjourn - Metro Councilors Hwang/Lewis
Materials:

Draft 82" Avenue Transit Project Goals and Objectives

Draft 82" Avenue Purpose & Need

Project fact sheet and map

Building a Better 82" Avenue summary of critical safety and maintenance projects
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