MEETING SUMMARY

Rate Review Committee

Metro Regional Center – Room 270

March 8, 2005

Present:

Members
Metro
Guests
Ray Phelps
Doug Anderson, Solid Waste & Recycling
Dean Kampfer, Waste Mgmt

Mike Leichner
Tom Chaimov, Solid Waste & Recycling


Michelle Poyourow
Karen Feher, Finance & Admin. Services 


Matt Korot
Gina Cubbon, Administrative Secretary, SW&R


Members Absent:

Councilor Rod Park, Chair

Paul Matthews

Mike Miller

Doug Anderson began the meeting by noting that Councilor Rod Park, who will be chairing the Rate Review Committee this year, was in Washington, DC, and therefore unable to attend.  The Councilor does, Mr. Anderson said, intend to be at subsequent RRC meetings.  Since this meeting was called specifically as a new member orientation, Mr. Anderson asked those present to introduce themselves and give some background on what they do, and their interest in the Committee.

Ray Phelps, from Willamette Resources, Inc. said that he has “...interest in all things Metro.”  Mr. Anderson asked if he had an interest in the solid waste system and the outcome of this group; Mr. Phelps answered frankly, “Yes, more than a passing interest.”  In answer to another question by Mr. Anderson, “Will that become more apparent as we deliberate this season?”  Mr. Phelps said, “If I do my job well, no.”  The group laughed appreciatively.

Pride Disposal’s Mike Leichner, beginning his second term on the Committee, explained that he also operates Pride Recycling Company, a local transfer station in Sherwood.  “Like Ray [Phelps],” Mr. Leichner said, “I’m interested in seeing what’s going on...  It was a good year last year [in the Committee]; tough, but we made a lot of progress last year.”

Matt Korot is with the City of Gresham’s Recycling & Solid Waste Program: “I really consider myself here not as a Gresham representative, but as a representative of local governments that are involved in rate-setting and solid waste collection.”  Mr. Korot and Mr. Anderson commented that this is the first year local governments have been part of the RRC.

This year’s citizen rate-payer representative is Michelle Poyourow.  “I’m from the Public Power Council,” she informed the group.  “I work mostly on a little bit of forensic accounting on the finances of the Bonneville Power Administration, and also analysis of how they set their power rates.”  She said that she’s fairly new in her analysis position, and “Just as much as that might help me understand what we’re going to do here, what we do here may help me understand what I do at my job better.... and I love utilities.”

Mr. Anderson gave a brief bio of his time with Metro’s Solid Waste Department, stating his principal role has become “institutional fossil.”

Tom Chaimov works in Mr. Anderson’s division, “I’m a planner with dollar signs attached – I do a lot of number-related things but also work on fiscal impacts of policy decisions.”  Mr. Chaimov has helped staffed the RRC for five years, he said. 

Mr. Anderson mentioned that RRC meetings are always open to the public.  To complete introductions, therefore, from the audience, former RRC member Dean Kampfer (Waste Management), and Metro’s Karen Feher (Finance and Administrative Services) introduced themselves.

Mr. Anderson gave a preview of the night’s agenda, adding that any issues that the members may want to bring to this rate-setting season would be noted for future agendas.  He and Mr. Chaimov then explained each of the following attachments, answering member’s questions as they came.

1. Topic Outline 

2. Rate Review Committee contact information (staff contact information has been added since the meeting)

3. Charge of the Solid Waste Rate Review Committee (from Metro Code)

4. Solid Waste System “sketch” and explanation

5. FY 2005-06 SW&R Functional Organization chart

6. FY 2004-05 SW&R Program Budget (FY 2005-06 budget numbers have not yet been released)

7. Legal Constraints on Metro’s Solid Waste Rates

8. How Metro sets its tip fee

9. Rate setting criteria

Mr. Anderson presented an historical perspective of Metro’s role in the region’s solid waste system with frequent interjections by Mr. Phelps, who has been both a part of Metro in years past, and an active member of the solid waste industry.  When one member queried why solid waste from Metro’s transfer stations is taken to a site over 150 miles away in Arlington, Oregon, which placed the landfill on agricultural lands, Mr. Phelps noted frankly, “Cows don’t beef.”

During the course of the orientation, Ms. Poyourow asked for copies of regional maps showing the different types of facilities (which Mr. Chaimov used as visual aids during his presentation).  She asked that franchises be included.

Issues to be included in future discussions:

· Different costs of service across private facilities, Metro rate, price leader, private facility economics – relationship

· Who pays stranded investments?

· “Tax” credits for recovery.

After general and sometimes lively discussion, the meeting adjourned at 8:10 pm.

Next meeting: Tuesday, March 15, 2005 

6:00 p.m. Room 370A

gbc
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Rate Review Committee New Member Orientation

Topic Outline

March 8, 2005

Part I:  General Overview

I. Committee Overview

(Handouts:  Charge of the RRC, Committee Membership List)

A. Charge of the RRC

B. Roles on the RRC

C. Introductions

D. Scheduling

II. The Solid Waste Marketplace

(Handout:  The Solid Waste System – sketch and explanation)

A. Brief History

B. Current System Functions:  Public/Private provision of services

III. Metro’s roles

(Handout:  Functional Organization Chart)

A. Functions

B. Customers & Services

----------------    BREAK    ----------------

Part II:  Finance & Rates

IV. Overview of Finances & Rate

(Handouts:  How Metro Sets its Tip Fee – three slides)

A. Uses

B. Sources

C. Current rate

V. Rate Setting

(Handout:  Legal Constraints on Metro’s Solid Waste Rates)

A. Authority

B. Charter & ORS restrictions

C. Rate setting process & criteria

VI. Q & A, and Next Steps

Rate Review Committee

Updated March 8 2005
	Members 
	Representing
	Phone
	Fax and e-mail

	Rod Park, Chair
	Metro Council
	503-797-1547
	503-797-1793

parkr@metro.dst.or.us 

	Mike Miller
	Business-related Financial Experience
	503-665-2424
	503-666-0917

mike@greshamsanitary.com

	Mike Leichner 
	Solid Waste Haulers
	503-625-6177
	503-625-6179

mike@pridedisposal.com

	Ray Phelps
	Solid Waste Haulers
	503-570-0626
	503-570-0523

ray.phelps@awin.com

	Matt Korot
	Person Involved in a Local Recycling or Waste Reduction Program
	503-618-2624
	503-661-5927

matt.korot@ci.gresham.or.us

	Michelle Poyourow
	Citizen Ratepayer
	503 232-2427
	michellep@ppcpdx.org 

	Paul Matthews
	Experience in Establishing Rates
	503 525-0548 (105)
	503 525-0385 

pmatthews@iug.com 

	
	
	
	

	STAFF:
	
	
	

	Doug Anderson
	Manager, SW&R Financial Management & Analysis Division 
	503-797-1788
	503-797-1795

andersond@metro.dst.or.us


	Tom Chaimov
	Senior Solid Waste Planner, FM&A Division
	503-797-1681
	503-797-1795

chaimovt@metro.dst.or.us
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Charge of the Solid Waste Rate Review Committee

Excerpt from Metro Code

The RRC is established for the following purposes [Metro Code section 2.19.170]:

(1)
To enhance the credibility of solid waste disposal rates and the rate setting process.

(2)
To provide a rational, consistent, stable and predictable process for establishing solid waste disposal rates.

(3)
To make recommendations to the Metro Council regarding proposed solid waste disposal rates.

(4)
The RRC has the authority and responsibility to review and make recommendations to the Metro Council regarding:

(A)
Proposed solid waste disposal rates and charges at facilities owned, operated or under contract to Metro (see Metro Code chapter 5.02) and at Metro franchised facilities as provided under the terms of a franchise agreement (see Metro Code chapter 5.01);

(B)
All policy and technical issues related to solid waste disposal rate setting;

(C)
Direct and indirect expenses included in proposed solid waste disposal rates before the committee; and

(D)
Any technical analysis of proposed rates or rate setting procedures, developed by Metro staff or a consultant to Metro, for facilities under the purview of the committee.
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FY 2005-06 Solid Waste & Recycling Department Functional Organization* (106.2 FTE)

	[image: image8.wmf]Mission:

Waste Reduction

Disposal

SW&R

Revenues & Costs

Programs:

Solid Waste 

Reduction

Hazardous 

Waste 

Reduction

Education & 

Outreach

Disposal 

Services

Private 

Facility 

Regulation

Illegal 

Dumpsites

Landfill 

Stewardship

Facility &  

Asset 

Management
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Total

Direct Program Revenue & Costs

Direct Revenue

Enterprise

60,000

884,500

2,500

28,766,723

29,713,723

Other

392,430

15,000

407,430

Subtotal

$60,000

$884,500

$2,500

$29,159,153

$15,000

$0

$0

$0

$30,121,153

Direct Costs

Personal services

694,455

2,287,218

824,638

1,491,890

521,546

58,904

541,828

392,488

6,812,968

Mat'ls & services

1,477,270

2,841,262

488,600

26,605,403

80,277

375,551

358,800

106,835

32,333,998

Grants

1,226,271

235,645

1,461,916

Subtotal

$3,397,996

$5,128,480

$1,313,238

$28,332,938

$601,823

$434,455

$900,628

$499,323

$40,608,882

8.4%

12.6%

3.2%

69.8%

1.5%

1.1%

2.2%

1.2%

100%

Net Direct Program Revenue (Cost)

($3,337,996)

($4,243,980)

($1,310,738)

$826,215

($586,823)

($434,455)

($900,628)

($499,323)

($10,487,729)

minus:

Allocated Costs

 (Administration & Support)

Debt Service

232,141

2,089,271

2,321,412

Intra-Departmental

375,783

782,365

176,373

639,819

118,654

58,696

180,361

34,325

2,366,376

Interfund transfers

687,237

840,681

322,554

1,371,621

251,040

53,599

249,209

134,726

3,910,668

Subtotal

$1,063,020

$1,855,187

$498,928

$4,100,711

$369,694

$112,295

$429,570

$169,051

$8,598,456

equals:

Total Program Revenue (Cost)

($4,401,016)

($6,099,167)

($1,809,666)

($3,274,497)

($956,517)

($546,750)

($1,330,198)

($668,374)

($19,086,185)

plus:

23.1%

32.0%

9.5%

17.2%

5.0%

2.9%

7.0%

3.5%

100%

Allocated Revenue

Grants, transfers, taxes

0

Misc. (interest,etc.)

50,868

76,773

19,659

424,143

9,009

6,504

13,482

7,475

607,914

Subtotal

$50,868

$76,773

$19,659

$424,143

$9,009

$6,504

$13,482

$7,475

$607,914

equals:

Net resource requirements

($4,350,148)

($6,022,394)

($1,790,007)

($2,850,353)

($947,508)

($540,246)

($1,316,716)

($660,899)

($18,478,271)

Net revenue requirement, 

less:

 Regional System Fee revenue (at $15.09/ton)

$18,396,913

and less 

allocation from Metro General Fund

$0

Figures exclude CIP capital.

Equals

: net contribution to (

draw from)

 Solid Waste Fund Balance

($81,358)
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FY 2004-05 Program Budget Summarized by Costs and Revenue

Mission:

Waste Reduction

Disposal

SW&R

Programs:

Solid Waste 

Reduction

Hazardous 

Waste 

Reduction

Education & 

Outreach

Disposal 

Services

Private 

Facility 

Regulation

Illegal 

Dumpsites

Landfill 

Stewardship

Facility &  

Asset 

Management

Department      

Total

Cost

Direct Program Costs

$3,397,996

$5,128,480

$1,313,238

$28,332,938

$601,823

$434,455

$900,628

$499,323

$40,608,882

Allocated Costs

 (Admin & Support)

$1,063,020

$1,855,187

$498,928

$4,100,711

$369,694

$112,295

$429,570

$169,051

$8,598,456

Total Budgeted Cost

$4,461,016

$6,983,667

$1,812,166

$32,433,650

$971,517

$546,750

$1,330,198

$668,374

$49,207,338

9.1%

14.2%

3.7%

65.9%

2.0%

1.1%

2.7%

1.4%

100%

Revenue

Direct Program Revenue

$60,000

$884,500

$2,500

$29,159,153

$15,000

$0

$0

$0

$30,121,153

Allocated Revenue

$50,868

$76,773

$19,659

$424,143

$9,009

$6,504

$13,482

$7,475

$607,914

Operating & Non-Operating Revenue*

$110,868

$961,273

$22,159

$29,583,296

$24,009

$6,504

$13,482

$7,475

$30,729,067

Revenue 

minus

 Cost 

equals:

 Net Budget Revenue (Cost)

($18,478,271)

Less:

 Regional System Fee revenue (at $15.09/ton)

$18,396,913

*

Excluding Regional System Fee revenue.

Equals

: net contribution to (

draw from)

 Solid Waste Fund Balance

($81,358)
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Total

Direct Program Revenue & Costs

Direct Revenue

Enterprise

60,000

884,500

2,500

28,766,723

29,713,723

Other

392,430

15,000

407,430

Subtotal

$60,000

$884,500

$2,500

$29,159,153

$15,000

$0

$0

$0

$30,121,153

Direct Costs

Personal services

694,455

2,287,218

824,638

1,491,890

521,546

58,904

541,828

392,488

6,812,968

Mat'ls & services

1,477,270

2,841,262

488,600

26,605,403

80,277

375,551

358,800

106,835

32,333,998

Grants

1,226,271

235,645

1,461,916

Subtotal

$3,397,996

$5,128,480

$1,313,238

$28,332,938

$601,823

$434,455

$900,628

$499,323

$40,608,882

8.4%

12.6%

3.2%

69.8%

1.5%

1.1%

2.2%

1.2%

100%

Net Direct Program Revenue (Cost)

($3,337,996)

($4,243,980)

($1,310,738)

$826,215

($586,823)

($434,455)

($900,628)

($499,323)

($10,487,729)

minus:

Allocated Costs

 (Administration & Support)

Debt Service

232,141

2,089,271

2,321,412

Intra-Departmental

375,783

782,365

176,373

639,819

118,654

58,696

180,361

34,325

2,366,376

Interfund transfers

687,237

840,681

322,554

1,371,621

251,040

53,599

249,209

134,726

3,910,668

Subtotal

$1,063,020

$1,855,187

$498,928

$4,100,711

$369,694

$112,295

$429,570

$169,051

$8,598,456

equals:

Total Program Revenue (Cost)

($4,401,016)

($6,099,167)

($1,809,666)

($3,274,497)

($956,517)

($546,750)

($1,330,198)

($668,374)

($19,086,185)

plus:

23.1%

32.0%

9.5%

17.2%

5.0%

2.9%

7.0%

3.5%

100%

Allocated Revenue

Grants, transfers, taxes

0

Misc. (interest,etc.)

50,868

76,773

19,659

424,143

9,009

6,504

13,482

7,475

607,914

Subtotal

$50,868

$76,773

$19,659

$424,143

$9,009

$6,504

$13,482

$7,475

$607,914

equals:

Net resource requirements

($4,350,148)

($6,022,394)

($1,790,007)

($2,850,353)

($947,508)

($540,246)

($1,316,716)

($660,899)

($18,478,271)

Net revenue requirement, 

less:

 Regional System Fee revenue (at $15.09/ton)

$18,396,913

and less 

allocation from Metro General Fund

$0

Figures exclude CIP capital.

Equals

: net contribution to (

draw from)

 Solid Waste Fund Balance

($81,358)

Department Mission
	Reduce the amount and toxicity of solid waste disposed…
	
	…and ensure an environmentally sound disposal system for the remainder.



	Primary programs

(78.2 FTE)
	Waste
Reduction
(20 FTE)
	
	Hazardous
Waste
(29.05 FTE)
	
	Private Facility Regulation
(5 FTE)
	
	Disposal
Operations
(17.65 FTE)
	
	Landfill
Stewardship
(6.5 FTE)

	Activities
	Waste
Reduction
	Education & Outreach
	
	Hazardous Waste
	Latex Paint
	
	Facility Regulation
	Illegal Dumpsites
	
	Transaction
	Tonnage
	
	Plans & Management
	Site operations

	
	7.67 FTE
	12.33 FTE
	
	25.3 FTE
	3.75 FTE
	
	3.5 FTE
	1.5 FTE
	
	15.15 FTE
	2.5 FTE
	
	1.5 FTE
	5 FTE

	Goals
	Provide the opportunity to recycle.
	Knowledge, proper use of opportunity.
	
	HHs & CEG: test, recycle, dispose.
	Paint management: reblend,  sale.
	
	Implement & enforce Metro Code.
	Respond to illegal disposal.
	
	Oversight & management of Metro transfer stations and major disposal contracts.
	
	Post-closure management of landfills per DEQ permits; methane gas recovery & sale.

	———————
	———————
	———————
	
	———————
	———————
	
	———————
	———————
	
	——————————————
	
	——————————————

	Elements
	· Base prog-ram grants

· New initiatives

· Planning & technical
	· RIC

· School education

· Haz.waste & adult education
	
	· Permanent facilities

· Round-Ups
	· Receive, test, color sort, process

· Storefront
	
	· Licensing, franchising

· Inspections

· Enforcement
	· Monitoring

· Cleanup

· Investigation
	
	· Management (3 FTE)

· Scalehouse (12.65 FTE)

· Transfer/disposal; major contracts (2 FTE)
	
	Post-closure management, environmental monitoring.
	Site 

operations, measurement and maintenance.


	Direct support programs
	
	Safety & Emergency Response (1 FTE)
	
	Engineering, Design, Construction (4 FTE)
	

	(5 FTE)
	
	· Staff safety & ergonomics

· Regional Disaster Debris Management plan/response

· FEMA reimbursement eligibility
	
	· Renewal/Replacement & Capital Improvement plans

· Engineering & design: facilities, landfills

· Construction procurement & management.


	General administration, support & business
	
	Office of the Director
	
	Support
Services
	
	Community & Media Relations
	
	Business, Finance, Budgeting
	
	Interfund
Transfers
	
	Debt
Service
	

	(23 FTE)
	
	3 FTE
	
	7.5 FTE
	
	2.5 FTE
	
	10 FTE
	
	$4.0 million
	
	$2.3 million

	Director & staff
	
	· Secretarial

· Reception

· Records, library

· Data entry

· LEDS access

· FOIA requests

· Graphics/web support

· Supplies
	
	· Enhancement grants

· Neighborhood grants

· Disposal Vouchers

· Advertising

· Media/press

· Web content
	
	· Budgeting & rates

· Accounts payable, payroll, RSF credits

· Procurement, contract administration

· Performance measures

· Data bases, forecasts

· Audits & procedures
	
	· Metro administration

· Building services

· Legal, IT

· Human Resources

· Accounting

· Creative services

· Insurance, risk

· Planning fund
	
	


* Functions and figures are taken from  the requested (i.e., not yet adopted) budget, and may be subject to change.

 Solid Waste and Recycling Department FY 2004-05 Program Budget

Discussion Draft – November 8, 2004



Solid Waste and Recycling Department FY 2004-05 Program Budget

Discussion Draft – November 8, 2004

Legal Constraints on Metro’s Solid Waste Rates

Oregon Revised Statutes
459.335:  Use of Fees Collected by the Metropolitan Service District.

…the metropolitan service district shall use moneys collected by the district as service or user fees for solid waste disposal for activities of the metropolitan service district related to solid waste and related planning, administrative and overhead costs of the district. 

Metro Charter
Section 15:  Limitations on Amount of User Charges

…charges for the provision of good or services by Metro may not exceed the costs of providing the goods or services. These costs include, but are not limited to, costs of personal services, materials, capital outlay, debt service, operating expenses, overhead expenses, and capital and operational reserves attributable to the good or service.

Metropolitan Service District Master Bond Ordinance (Ordinance 89-319)
Section 702 (j):  Rate Covenant

At all times, the Issuer [Metro] shall establish, levy, impose, maintain and collect fees, rates and charges for the use of the service and facilities of the System as shall be required to provide Net Revenues in each Fiscal Year which at least equal to 110% of Annual Debt Service on all Outstanding System Bonds and Issuer Financial Obligations for such Fiscal Year….
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Disposal

Services

Regional 

Programs

Two

-

tiered Fee System

Revenue raised from Metro 

transfer station customers only 

(555,000 tons)

Revenue raised from all 

customers system wide 

(1,190,000 tons)

Regional 

System Fee

Metro 

Disposal Fees

Metro Disposal Fees + Regional System Fee 

= Metro Tip Fee

$29MM/.56MM tons 

$18MM/1.2MM tons

$51.50 per ton                                 $15 per ton

Unit Cost:
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*

$51.50

Disposal Services + DEQ + Rehab & 

Enhancement

$15.00 

Regional Programs

$  8.50 

Excise Tax

$75.00

Unit Cost

*approximate figures

Current tip fee = $70.96 + $7.50 per load
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Budget 

¸

Tons = Unit Cost

•

Standing policy is to set rate = unit cost

•

Certain policy objectives may supersede the policy 

objective of charging unit cost

Other Fees

•

Excise tax, about $8.50 per ton

•

Transaction fee, $7.50 per load



Rate Setting Criteria

Adapted from Resolution #93-1824A

1. Consistency:  Solid waste rate setting should be consistent with Metro’s agency-wide planning policies and objectives, including but not limited to the Solid Waste Management Plan.

2. Revenue Adequacy and Reliability:  Rates should be sufficient to generate revenues that fund the costs of the solid waste system.

3. Equity:  Charges to users of the waste management system should be directly related to services received.  Charges to residents of the Metro service district who may not be direct users of the disposal system should be related to other benefits received. 

4. Waste Reduction:  The rate structure should encourage waste reduction, reuse, and recycling.

5. Affordability:  Rate setting should consider the customers’ ability to pay, e.g., the cost of living for residential customers and the cost of doing business for commercial customers.

6. Implementation and Administration:  Rate setting should balance the relative cost and effort of implementing and administering the rates with financial and policy goals. Rates should be  enforceable.

7. Credit Rating Impacts:  The rate structure should not negatively impact Metro’s credit rating.

8. Authority to Implement: Metro should ensure that it has the legal ability to implement the rate structure; or, if such authority is not already held, evaluate the relative difficulty of obtaining the authority.

9. Predictability:  Metro rate adjustments should be predictable and orderly to allow local governments, haulers, and rate payers to perform effective planning.
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Two-tiered Fee System

Revenue raised from Metro transfer station customers only (555,000 tons)

Revenue raised from all customers system wide (1,190,000 tons)

Regional System Fee

Metro Disposal Fees

Metro Disposal Fees + Regional System Fee = Metro Tip Fee

$29MM/.56MM tons                                      $18MM/1.2MM tons

 $51.50 per ton                                 $15 per ton

Unit Cost:

















Cost of Services FY04-05


Disposal


Services


Regional 


Programs
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Total Unit Cost*

$51.50	Disposal Services + DEQ + Rehab & 			Enhancement

$15.00 	Regional Programs

$  8.50 	Excise Tax

$75.00	Unit Cost

*approximate figures



Current tip fee = $70.96 + $7.50 per load
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Tipping Fee Summary

		Budget  Tons = Unit Cost

		Standing policy is to set rate = unit cost

		Certain policy objectives may supersede the policy objective of charging unit cost





Other Fees

		Excise tax, about $8.50 per ton

		Transaction fee, $7.50 per load
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Display

		

												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total				Reconciliation with RRC data section

				Direct Program Revenue & Costs																																														$30,121,153		included here, not in RRC section

						Direct Revenue																																												(2,511,315)		trans.fee

						Enterprise								60,000				884,500				2,500				28,766,723																				29,713,723				(25,289,360)		disp.chg

						Other																				392,430				15,000																407,430				(277,600)		Host fees

								Subtotal						$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153				$2,042,878		$60,000		Over(under) RRC number

						Direct Costs																																														:compost bin sale revenue

						Personal services								694,455				2,287,218				824,638				1,491,890				521,546				58,904				541,828				392,488				6,812,968

						Mat'ls & services								1,477,270				2,841,262				488,600				26,605,403				80,277				375,551				358,800				106,835				32,333,998				$40,608,882		included here, not in RRC section

						Grants								1,226,271												235,645																				1,461,916				(277,600)		Host fees

								Subtotal						$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882				(600,000)		RSF credits

														8.4%				12.6%				3.2%				69.8%				1.5%				1.1%				2.2%				1.2%				100%				(235,645)		disposal grants, vouchers

				Net Direct Program Revenue (Cost)										($3,337,996)				($4,243,980)				($1,310,738)				$826,215				($586,823)				($434,455)				($900,628)				($499,323)				($10,487,729)				(499,323)		Engineering

				minus:																																														$38,996,314		$0		Over(under) RRC number

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376				$8,598,456		included here, not in RRC section

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668				(2,321,412)		Debt service

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456				$499,323		Engineering

				equals:																																														$6,776,367		$0		Over(under) RRC number

				Total Program Revenue (Cost)										($4,401,016)				($6,099,167)				($1,809,666)				($3,274,497)				($956,517)				($546,750)				($1,330,198)				($668,374)				($19,086,185)

				plus:										23.1%				32.0%				9.5%				17.2%				5.0%				2.9%				7.0%				3.5%				100%

						Allocated Revenue

						Grants, transfers, taxes																																								0

						Misc. (interest,etc.)								50,868				76,773				19,659				424,143				9,009				6,504				13,482				7,475				607,914

								Subtotal						$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				equals:

				Net resource requirements										($4,350,148)				($6,022,394)				($1,790,007)				($2,850,353)				($947,508)				($540,246)				($1,316,716)				($660,899)				($18,478,271)

																																														$18,396,913

																																														$0

				Figures exclude CIP capital.																																										($81,358)						($81,358)

				Appendix

				FY 2004-05 Program Budget Summarized by Costs and Revenue

												Mission:		Waste Reduction												Disposal																				SW&R

												Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

				Cost

						Direct Program Costs								$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882

														$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

				Total Budgeted Cost										$4,461,016				$6,983,667				$1,812,166				$32,433,650				$971,517				$546,750				$1,330,198				$668,374				$49,207,338

														9.1%				14.2%				3.7%				65.9%				2.0%				1.1%				2.7%				1.4%				100%

				Revenue

						Direct Program Revenue								$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153

						Allocated Revenue								$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				Operating & Non-Operating Revenue*										$110,868				$961,273				$22,159				$29,583,296				$24,009				$6,504				$13,482				$7,475				$30,729,067

																																														($18,478,271)

																																														$18,396,913

				*		Excluding Regional System Fee revenue.																																								($81,358)

														Map from organizational budget

														WR of WRO				HW of EES				E&O of WRO				Mgmt of EES				Reg of RA				IDS of RA				LF of EES				Eng of EES

														RSF credits				Paint of EES				.5 ad.ed (-HW ed)				Disp of EES				Auditor								alloc of Safety

																		10% of DS								SH of EES

																		alloc of Safety								90% of DS

																		.5 adult ed (HW ed)								alloc of Safety

																										DDM

																										R&E of OD

																										Vouchers, cleanup grants

				Budget format, more detail

												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

						Direct Program Costs

						R&R Capital																																								0

						Personal services								694,455				2,287,218				824,638				1,491,890				521,546				58,904				541,828				392,488				6,812,968

						Mat'ls & services								1,477,270				2,841,262				488,600				26,605,403				80,277				375,551				358,800				106,835				32,333,998

						Grants								1,226,271				0				0				235,645				0				0				0				0				1,461,916

								Subtotal						$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882

																																														82.5%

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

																																														17.5%

				Total Budgeted Cost										$4,461,016				$6,983,667				$1,812,166				$32,433,650				$971,517				$546,750				$1,330,198				$668,374				$49,207,338				($277,600)

						Direct Revenue

						Enterprise								60,000				884,500				2,500				28,766,723				0				0				0				0				29,713,723

						Other								0				0				0				392,430				15,000				0				0				0				407,430

						Metro excise tax																																								0

								Subtotal						$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153

						Allocated Revenue

						Fees/charges																																								0

						Misc. (interest,etc.)								50,868				76,773				19,659				424,143				9,009				6,504				13,482				7,475				607,914

								Subtotal						$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				Operating & Non-Operating Revenue*										$110,868				$961,273				$22,159				$29,583,296				$24,009				$6,504				$13,482				$7,475				$30,729,067

																																														($18,478,271)

																																														$18,396,913

				*		Excluding Regional System Fee revenue.																																								($81,358)
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												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

				Direct Program Revenue & Costs

						Direct Revenue

						Enterprise												636,000								33,530,339																				34,166,339

						Other																				392,430				15,000												251,000				658,430

						Metro excise tax																				(4,763,616)																				(4,763,616)

								Subtotal						$0				$636,000				$0				$29,159,153				$15,000				$0				$0				$251,000				$30,061,153

						Direct Costs

						R&R Capital																																								0

						Personal services								694,455				2,390,235				721,621				1,381,685				521,546				58,904				541,828				392,488				6,702,762

						Mat'ls & services								1,477,270				2,989,937				339,925				26,476,876				80,277				375,551				358,800				106,835				32,205,471

						Grants								1,226,271												235,645																				1,461,916

								Subtotal						$3,397,996				$5,380,172				$1,061,546				$28,094,206				$601,823				$434,455				$900,628				$499,323				$40,370,149				$40,370,149

				Net Direct Program Revenue (Cost)										($3,397,996)				($4,744,172)				($1,061,546)				$1,064,947				($586,823)				($434,455)				($900,628)				($248,323)				($10,308,996)				(277,600)		Host fees

				minus:										33.0%				46.0%				10.3%				-10.3%				5.7%				4.2%				8.7%				2.4%				100%				(600,000)		RSF credits

																																																		(235,645)		disposal grants, vouchers

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456										$8,598,456

				equals:																																																				(2,321,412)		Debt service

				Total Program Revenue (Cost)										($4,461,016)				($6,599,359)				($1,560,474)				($3,035,764)				($956,517)				($546,750)				($1,330,198)				($417,374)				($18,907,453)

				plus:										23.6%				34.9%				8.3%				16.1%				5.1%				2.9%				7.0%				2.2%				100%

						Allocated Revenue

						Fees/charges								4,433,313				6,553,027				1,552,707				2,626,610				952,496				543,082				1,323,642				412,035				18,396,913				18,396,913

						Grants, transfers, taxes																																								0				$15.09

						Misc. (interest,etc.)								51,169				81,017				15,985				423,057				9,063				6,542				13,562				7,519				607,914

								Subtotal						$4,484,482				$6,634,044				$1,568,693				$3,049,667				$961,559				$549,625				$1,337,204				$419,554				$19,004,827

				equals:

				Net resource requirements										$23,465				$34,685				$8,218				$13,903				$5,042				$2,875				$7,006				$2,181				$97,375

																																										Excise Tax				$0

																																														$97,375

								replicated force-RSF allocation line:						4,409,848				6,518,342				1,544,489				2,612,708				947,454				540,208				1,316,636				409,854				18,299,539

								moveable force-RSF allocation line:						0				0				0				0				0				0				0				0

														Map from organizational budget

														WR of WRO				HW of EES				E&O of WRO				Mgmt of EES				Reg of RA				IDS of RA				LF of EES				Eng of EES

														RSF credits				Paint of EES				.5 ad.ed (-HW ed)				Disp of EES				Auditor								alloc of Safety

																		10% of DS								SH of EES

																		alloc of Safety								90% of DS

																		.5 adult ed (HW ed)								alloc of Safety

																										R&E of OD

																										Vouchers, cleanup grants

				Re-Slicing to Budget

												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

						Direct Program Costs

						R&R Capital								0				0				0				0				0				0				0				0				0

						Personal services								694,455				2,390,235				721,621				1,381,685				521,546				58,904				541,828				392,488				6,702,762

						Mat'ls & services								1,477,270				2,989,937				339,925				26,476,876				80,277				375,551				358,800				106,835				32,205,471

						Grants								1,226,271				0				0				235,645				0				0				0				0				1,461,916

								Subtotal						$3,397,996				$5,380,172				$1,061,546				$28,094,206				$601,823				$434,455				$900,628				$499,323				$40,370,149

																																														82.4%

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

																																														17.6%

				Total Budgeted Cost										$4,461,016				$7,235,359				$1,560,474				$32,194,917				$971,517				$546,750				$1,330,198				$668,374				$48,968,606		($38,868)

						Direct Revenue

						Enterprise												636,000								33,530,339																				34,166,339

						Other																				392,430				15,000												251,000				658,430

						Metro excise tax																				(4,763,616)																				(4,763,616)

								Subtotal						$0				$636,000				$0				$29,159,153				$15,000				$0				$0				$251,000				$30,061,153

						Allocated Revenue

						Fees/charges								4,433,313				6,553,027				1,552,707				2,626,610				952,496				543,082				1,323,642				412,035				18,396,913

						Grants, transfers, taxes								0				0				0				0				0				0				0				0				0

						Misc. (interest,etc.)								51,169				81,017				15,985				423,057				9,063				6,542				13,562				7,519				607,914

								Subtotal						$4,484,482				$6,634,044				$1,568,693				$3,049,667				$961,559				$549,625				$1,337,204				$419,554				$19,004,827

				Total Budgeted Revenue										$4,484,482				$7,270,044				$1,568,693				$32,208,820				$976,559				$549,625				$1,337,204				$670,554				$49,065,980

																																														$97,375
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Data

				FY 2004-05 Solid Waste & Recycling Operating Budget & Employees

																		Net of				Employees  (FTE)

				Program/Service										Budget				Revenue				Exempt		NonEx		Total		@MRC												non-Metro (both sets)

				Hazardous Waste (EES)																														FY 2004-05 Rate Bases						663,946

		H				Personal services						P		1,930,704				1,888,795				2.25		23.05		25.30		0.75				from RRC model:		1,219,146		334,842		555,200		45.5%

		H				Materials & services						M		756,765				740,338																regional		Metro								Rates				MSW Revenue

		H				Transport & Disposal						C		998,037				976,373																tons		transactions		tons		share				Component		Amount		Metro		Non-Metro		Total		Budget		Calc over(under) budget

								Subtotal, hazardous waste				S		$3,685,506				$3,605,506				2.25		23.05		25.30		0.75				implied revenue:		$18,396,913				$25,289,360						Trns.Fee		$7.50		$2,511,315		0		$2,511,315		2,421,476		89,839

				Latex Paint (EES)

		H				Personal services						P		253,497				135,184				0.75		3.00		3.75		0.25				budget publication:		1,226,706				562,760						Disp.Chg.		$45.55		$25,289,360		$0		$25,289,360		24,991,630		297,730

		H				Materials & services						M		394,605				210,433														difference		7,560				7,560						RSF		$15.09		$8,377,968		$10,018,945		$18,396,913		18,720,611		(323,698)

		H				Production labor contract						C		437,940				233,543														(yard debris?)		$18,510,994				$25,633,718						ExTx		$8.58		$4,763,616		$5,696,657		$10,460,273				63,871

		H				Property leases						C		105,240				56,122																$114,080				$344,358						DEQ		$1.24		$688,448		$0		$688,448

								Subtotal, latex paint				S		$1,191,282				$635,282				0.75		3.00		3.75		0.25																Host		$0.50		$277,600		$0		$277,600

				Landfill Operations (EES)																																												$41,908,307		$15,715,602		$57,623,909

		L						Personal services				P		541,828				541,828				3.50		4.00		7.50		2.50						1,184,000		Metro transfer capacity

		L						Materials & services				M		358,800				358,800																46.9%		utilization										Solid Waste Fund		$36,867,091		$10,018,945		$46,886,036						Note, not all budgeted

								Subtotal:  landfill operations				S		$900,628				$900,628				3.50		4.00		7.50		2.50																		R&E Fund		$277,600		$0		$277,600						(balance to RSR)

				Code Enforcement (RA)																																										Solid waste funds		$37,144,691		$10,018,945		$47,163,636

		R				Personal services						P		429,656				416,276				4.50		0.00		4.50		4.50				$4,876,788

		R				Materials & services						M		52,032				50,412														$251,692														General Fund		$4,763,616		$5,696,657		$10,460,273

								Subtotal, code enforcement				S		$481,688				$466,688				4.50		0.00		4.50		4.50				$5,128,480														Total		$41,908,307		$15,715,602		$57,623,909

				Illegal Dumping (RA)

		I				Personal services						P		58,904				58,904				0.50		0.00		0.50		0.50

		I				Materials & services						M		20,000				20,000																FY 2003-04 Rate Bases

		I				Multnomah Co. Sheriff IGA						C		355,551				355,551																1,198,010		342,133		569,015		47.5%												$24,991,630		-$297,730

								Subtotal, illegal dumping				S		$434,455				$434,455				0.50		0.00		0.50		0.50						regional		Metro																548,664		-6,536

				Waste Reduction & Outreach (WRO)																														tons		transactions		tons		share

						Waste Reduction																																														$19,059,361		$662,448

		W						Personal services				P		694,455				694,455				7.67		0.00		7.67		7.67						1,184,000		Metro transfer capacity																		43,900

		W						Material & services				M		877,270				877,270																48.1%		utilization

		W						Grants to other governments				C		1,226,271				1,226,271

								Sub-subtotal, waste reduction						$2,797,996				$2,797,996				7.67		0.00		7.67		7.67

						Public Outreach & Education

								RIC (Recycling Information Center)

		O						Personal services				P		442,402				442,402				1.52		5.00		6.52		6.52

		O						Material & services				M		148,300				148,300

								School Education

		O						Personal services				P		279,219				279,219				3.43		0.00		3.43		3.43

		O						Material & services				M		191,625				191,625

								Adult & Hazardous Waste Education

		O/H						Personal services				P		206,034				206,034				2.38		0.00		2.38		2.38

		O/H						Material & services				M		297,350				297,350

								Sub-subtotal, outreach						$1,564,930				$1,564,930				7.33		5.00		12.33		12.33

								Subtotal: Waste Reduction & Outreach				S		$4,362,926				$4,362,926				15.00		5.00		20.00		20.00

				Disposal Operations (EES)

						Management

		D						Personal services				P		344,864				344,864				3.00		0.00		3.00		3.00

		D						Material & services				M		1,685				1,685

						Scalehouse operations

		D						Personal services				P		875,787				875,787				1.00		11.65		12.65		0.00

		D						Material & services				M		213,140				213,140

						Disposal operations oversight

		D						Personal services				P		161,034				161,034				1.00		1.00		2.00		1.00

		D						Material & services				M		313,265				313,265

								Sub-subtotal, mgmt & scalehouse						$1,909,775				$1,909,775				5.00		12.65		17.65		4.00

						Tonnage-Related Costs

		D						DEQ fees				C		657,776				-30,672

		D						Contribution to Renewal & Replacement				C		622,702				622,702

		D						Transfer/Transport/Disposal contracts				C		24,390,708				24,024,908

								Sub-subtotal, tonnage						$25,671,186				$24,616,938

								Subtotal: disposal operations				S		$27,580,961				$26,526,713				5.00		12.65		17.65		4.00

				Disaster Debris/Emerg.Response (EES)

						Personal services						P		17,621				17,621				0.20		0.00		0.20		0.20

						Materials & services						M		21,349				21,349

								Subtotal: disaster/emergency				S		$38,970				$38,970				0.20		0.00		0.20		0.20

				Community Relations (OD)

						Personal services						P		92,584				80,242				1.20		0.00		1.20		1.20

						Material & services						M		107,178				92,890

								Subtotal: community relations				S		$199,762				$173,132				1.20		0.00		1.20		1.20

				Auditor (FMA)

		R				Personal services						P		91,890				91,890				1.00		0.00		1.00		1.00

		R				Material & services						M		28,245				28,245

								Subtotal: auditor				S		$120,135				$120,135				1.00		0.00		1.00		1.00

				Dept. total, Programs & Services										$38,996,314				$37,264,436				33.90		47.70		81.60		34.90

										Direct Support Services

				Safety & Ergonomics (EES)

						Personal services						P		70,485				70,485				0.80		0.00		0.80		0.80

						Material & services						M		85,397				85,397

								Subtotal: safety programs				S		$155,881				$155,881				0.80		0.00		0.80		0.80

				Engineering/technical

		E				Personal services						P		392,488				195,192				4.00		0.00		4.00		4.00

		E				Materials & services						M		106,835				53,131

								Subtotal, engineering/tech:transfer stations				S		$499,323				$248,323				4.00		0.00		4.00		4.00

				Dept. subtotal, Direct Support										$655,204				$404,204				4.80		0.00		4.80		4.80

										General Administration & Overhead

				Office of Director (OD)

						Personal services						P		418,475				418,475				2.00		1.00		3.00		3.00

						Materials & services						M		2,705				2,705

								Subtotal, director's office				S		$421,180				$421,180				2.00		1.00		3.00		3.00

				Support Services (OD)

						Personal services						P		455,002				455,002				3.00		4.50		7.50		7.50

						Materials & services						M		276,038				276,038

								Subtotal, support services				S		$731,040				$731,040				3.00		4.50		7.50		7.50

				Media, Advertising, Marketing (OD)

						Personal services						P		119,861				119,861				1.30		0.00		1.30		1.30

						Material & services						M		19,890				19,890

								Subtotal, media etc.				S		$139,751				$139,751				1.30		0.00		1.30		1.30

				Business, Finance, Budgeting (FMA)

						Personal services						P		717,829				717,829				8.00		0.00		8.00		8.00				Dept Excluding IFT (and credits, grants, debt service)

						Materials & services						M		200,694				200,694														gross		net

								Subtotal, business				S		$918,523				$918,523				8.00		0.00		8.00		8.00				$42,517,217		$40,283,339

				Dept. subtotal, GA & Overhead										$2,210,495				$2,210,495

				Interfund Service Transfers										$3,910,668				$3,910,668

				Dept. total, Admin, Support, OH										$6,776,367				$6,525,367				14.30		5.50		19.80		19.80

										Other Expenditures

		W		Regional System Fee credits										600,000				600,000														$46,946,860

		D		Community grants, hardship vouchers										235,645				235,645

				Budgeted debt service										2,321,412				2,321,412

				Dept. subtotal, Other										$3,157,057				$3,157,057

																																41,955

				Total Department										$48,929,738				$46,946,860				53.00		53.20		106.20		59.50				20,978

				Less revenue:

						Dedicated								($1,982,878)				$0

						Allocated								($607,914)				($607,914)

				Equals:  requirements from all rates										$46,338,946				$46,338,946

				Miscellaneous Revenue

				Dedicated Revenue

						Hazardous Waste & Latex Paint								0				0

		H						CEG fees						80,000				0

		H						Paint acceptance fees						6,000				0

		H						Latex paint sales						550,000				0

						Landfills (operations only)								0				0

								Portland IGA for KFD Landfill						0				0

								Methane gas sales						0				0

						Regulation & Code Enforcement								0				0

		R						License, franchise, misc. fees						15,000				0

						Waste Reduction & Outreach								0				0

								Fund balance (contract carryover)						0				0

						Disposal Operations								0				0

								Direct Haul reimbursement						0				0

		D						Yard debris/woody waste fees						304,000				0

		D						Other disposal						58,000				0

		D						Miscellaneous						3,800				0

								DEQ fees						688,448				1,054,248

						Safety & Emergency Response								0				0

								Grants						0				0

						Facility engineering, design, construction								0				0

		E						Contract professional services						251,000				0

						Gen'l Admin, O'head, Transfers, Credits								0				0

								Enh.Grant admin. reimbursement						26,630				0

				Subtotal, dedicated revenue										$1,982,878				$928,630

				Allocated Revenue

						Investment income								251,361

						Interest on debt service accounts								1,853										226,500		original ECU revenue (RRC model)

						RSF - environmental cleanup material								338,750										338,750		budgeted ECU revenue

						Miscellaneous								15,950

				Subtotal, allocated revenue										$607,914

				Total, Miscellaneous Revenue										$2,590,792





SPPBAlloc

				These numbers differ from the RRC work only in that Engineering & Technical is here a program, vs. support as in the RRC work.

																																																		IFT-Loaded Internal Support

										Implicit Direct				Post-Intra Alloc adjusting for the E&T add						Implicit				Total allocs				Totals								Eng. &		Office of		Support		Media,		Business,								Eng. &		Office of		Support		Media,		Business,

						Net Direct*		Post-IFT Alloc		IFT Alloc**				RRC Model		E&T add adj.		Rev. Intra Alloc		Intra Alloc**				(IFT & Intra)				IFT Alloc		Intra Alloc				Safety		Technical		Director		Services		Mktg.		Finance		Total				Safety		Technical		Director		Services		Mktg.		Finance		Total

				Program/Service

				Hazardous Waste		3,605,506		3,922,076		316,570				4,905,252		-67,224		4,838,028		915,952				1,232,523				617,659		614,864				135,069		63,841		90,709		231,495		48,081		413,981		983,176				21,587				16,654		51,698		11,267		199,883		301,089

				Latex Paint		635,282		726,474		91,191				994,651		-64,468		930,183		203,709				294,900				161,202		133,698				7,759		63,841		29,320		55,827		11,595		99,834		268,177				1,240				5,383		12,467		2,717		48,203		70,011

				Landfill Operations		900,628		1,054,099		153,471				1,394,949		-64,750		1,330,198		276,099				429,570				249,209		180,361				22,416		63,841		22,167		77,579		16,113		138,734		340,849				3,582				4,070		17,325		3,776		66,985		95,738

				Code Enforcement		466,688		618,549		151,861				768,589		-533		768,055		149,507				301,367				204,247		97,120				0		0		11,855		55,367		8,618		74,200		150,040				0				2,177		12,365		2,019		35,826		52,387

				Illegal Dumping		434,455		467,527		33,072				547,153		-403		546,750		79,223				112,295				53,599		58,696				0		0		10,693		55,367		1,412		12,154		79,626				0				1,963		12,365		331		5,869		20,527

				Waste Reduction & Outreach		4,362,926		5,108,042		745,116				6,024,902		-4,405		6,020,497		912,455				1,657,571				1,071,612		585,960				0		0		107,382		270,187		56,117		483,174		916,860				0				19,715		60,339		13,150		233,292		326,496

				Disposal: mgmt/scalehouse		1,909,775		2,387,057		477,282				2,980,046		-193,583		2,786,463		399,406				876,688				608,519		268,169				20,289		191,524		16,268		164,505		34,167		166,234		592,989				3,243				2,987		36,738		8,007		80,263		131,237

				Disposal: tonnage costs		24,616,938		25,102,586		485,648				25,653,728		-21,646		25,632,082		529,496				1,015,144				686,323		328,821				0		0		218,673		0		0		332,469		551,142				0				40,148		0		0		160,526		200,675

				Disaster/emergency		38,970		46,707		7,737				57,723		-40		57,683		10,976				18,713				11,724		6,988				0		0		959		3,357		697		6,003		11,016				0				176		750		163		2,898		3,988

				Community Relations		173,132		217,746		44,615				274,216		-188		274,028		56,282				100,896				65,055		35,841				0		0		4,917		17,207		3,574		30,772		56,469				0				903		3,843		837		14,857		20,440

				Auditor		120,135		154,635		34,500				188,595		-133		188,462		33,827				68,327				46,793		21,534				0		0		2,957		10,348		2,149		18,506		33,960				0				543		2,311		504		8,935		12,293

				Engineering & Technical		248,323		383,049		134,726						34,325		417,374		34,325				169,051				134,726		34,325

				Program Subtotal		37,512,759		40,188,547		2,675,788				43,789,803		-383,049		43,789,803		3,601,256				6,277,044				3,910,668		2,366,376				185,533		383,049		515,899		941,239		182,523		1,776,061		3,984,305				29,652		0		94,719		210,200		42,772		857,538		1,234,880

				Direct Support																				6,277,044

				Safety & Ergonomics		155,881		185,533		29,652				0								chksums:		0				0		0				29,652		134,726		94,719		210,200		42,772		857,538		1,369,606		IFT Loads

				General Admin & OH

				Office of Director		421,180		515,899		94,719				0										WRO break-out								Pcts.		155,881		248,323		421,180		731,040		139,751		918,523		2,614,699		Direct costs

				Support Services		731,040		941,239		210,200				0										WR				687,237		375,783		64.13%

				Media, Advertising, Marketing		139,751		182,523		42,772				0										RIC				145,087		79,334		13.54%

				Business, Finance, Budgeting		918,523		1,776,061		857,538				0										School				115,648		63,236		10.79%

				GA&O Subtotal		2,366,376		3,601,256		1,234,880				0										Adult&HW				123,640		67,607		11.54%

				Grand Total		39,879,135		43,789,803		3,910,668																		1,071,612		585,960		100.00%

						[chksum: total alloc]:		6,277,044

				* That is, direct costs less dedicated revenue.

				** A portion of IFT only: that which is alloc directly to programs.

				*** Includes allocation of IFT-loaded Intra allocs as well.

				That is, a mix of Intra and the remaining portion of IFT.





RRCAlloc

		

						RRC Model

																														IFT-Loaded Internal Support																IFT-Loaded Internal Support

										Implicit Direct						Implicit				Total allocs				Totals								Eng. &		Office of		Support		Media,		Business,								Eng. &		Office of		Support		Media,		Business,

						Net Direct*		Post-IFT Alloc		IFT Alloc**				Post-Intra Alloc		Intra Alloc**				(IFT & Intra)				IFT Alloc		Intra Alloc				Safety		Technical		Director		Services		Mktg.		Finance		Total				Safety		Technical		Director		Services		Mktg.		Finance		Total

				Program/Service

				Hazardous Waste		3,605,506		3,922,076		316,570				4,905,252		983,176				1,299,746				640,113		659,633				135,069		63,841		90,709		231,495		48,081		413,981		983,176				21,587		22,454		16,654		51,698		11,267		199,883		323,543

				Latex Paint		635,282		726,474		91,191				994,651		268,177				359,368				183,656		175,712				7,759		63,841		29,320		55,827		11,595		99,834		268,177				1,240		22,454		5,383		12,467		2,717		48,203		92,465

				Landfill Operations		900,628		1,054,099		153,471				1,394,949		340,849				494,320				271,663		222,657				22,416		63,841		22,167		77,579		16,113		138,734		340,849				3,582		22,454		4,070		17,325		3,776		66,985		118,193

				Code Enforcement		466,688		618,549		151,861				768,589		150,040				301,901				204,247		97,653				0		0		11,855		55,367		8,618		74,200		150,040				0		0		2,177		12,365		2,019		35,826		52,387

				Illegal Dumping		434,455		467,527		33,072				547,153		79,626				112,698				53,599		59,099				0		0		10,693		55,367		1,412		12,154		79,626				0		0		1,963		12,365		331		5,869		20,527

				Waste Reduction & Outreach		4,362,926		5,108,042		745,116				6,024,902		916,860				1,661,976				1,071,612		590,364				0		0		107,382		270,187		56,117		483,174		916,860				0		0		19,715		60,339		13,150		233,292		326,496

				Disposal: mgmt/scalehouse		1,909,775		2,387,057		477,282				2,980,046		592,989				1,070,271				675,882		394,389				20,289		191,524		16,268		164,505		34,167		166,234		592,989				3,243		67,363		2,987		36,738		8,007		80,263		198,600

				Disposal: tonnage costs		24,616,938		25,102,586		485,648				25,653,728		551,142				1,036,790				686,323		350,467				0		0		218,673		0		0		332,469		551,142				0		0		40,148		0		0		160,526		200,675

				Disaster/emergency		38,970		46,707		7,737				57,723		11,016				18,753				11,724		7,029				0		0		959		3,357		697		6,003		11,016				0		0		176		750		163		2,898		3,988

				Community Relations		173,132		217,746		44,615				274,216		56,469				101,084				65,055		36,029				0		0		4,917		17,207		3,574		30,772		56,469				0		0		903		3,843		837		14,857		20,440

				Auditor		120,135		154,635		34,500				188,595		33,960				68,460				46,793		21,667				0		0		2,957		10,348		2,149		18,506		33,960				0		0		543		2,311		504		8,935		12,293

				Subtotal		37,264,436		39,805,498		2,541,062				43,789,803		3,984,305				6,525,367				3,910,668		2,614,699				185,533		383,049		515,899		941,239		182,523		1,776,061		3,984,305				29,652		134,726		94,719		210,200		42,772		857,538		1,369,606

				Direct Support

				Safety & Ergonomics		155,881		185,533		29,652				0																29,652		134,726		94,719		210,200		42,772		857,538		1,369,606		IFT Loads

				Engineering & Technical		248,323		383,049		134,726				0

				General Admin & OH																										155,881		248,323		421,180		731,040		139,751		918,523		2,614,699		Direct costs

				Office of Director		421,180		515,899		94,719				0

				Support Services		731,040		941,239		210,200				0

				Media, Advertising, Marketing		139,751		182,523		42,772				0

				Business, Finance, Budgeting		918,523		1,776,061		857,538				0

				Subtotal		2,614,699		3,984,305		1,369,606				0

				Grand Total		39,879,135		43,789,803		3,910,668				43,789,803		3,984,305				6,525,367

						Intra to be alloc								37,264,436

										IFT to be alloc

												Total Allocations

				* That is, direct costs less dedicated revenue.								IFT		3,910,668

				** A portion of IFT only: that which is alloc directly to programs.								Intra		2,614,699

				*** Includes allocation of IFT-loaded Intra allocs as well.								Total		6,525,367

				That is, a mix of Intra and the remaining portion of IFT.
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												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total				Reconciliation with RRC data section

				Direct Program Revenue & Costs																																														$30,121,153		included here, not in RRC section

						Direct Revenue																																												(2,511,315)		trans.fee

						Enterprise								60,000				884,500				2,500				28,766,723																				29,713,723				(25,289,360)		disp.chg

						Other																				392,430				15,000																407,430				(277,600)		Host fees

								Subtotal						$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153				$2,042,878		$60,000		Over(under) RRC number

						Direct Costs																																														:compost bin sale revenue

						Personal services								694,455				2,287,218				824,638				1,491,890				521,546				58,904				541,828				392,488				6,812,968

						Mat'ls & services								1,477,270				2,841,262				488,600				26,605,403				80,277				375,551				358,800				106,835				32,333,998				$40,608,882		included here, not in RRC section

						Grants								1,226,271												235,645																				1,461,916				(277,600)		Host fees

								Subtotal						$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882				(600,000)		RSF credits

														8.4%				12.6%				3.2%				69.8%				1.5%				1.1%				2.2%				1.2%				100%				(235,645)		disposal grants, vouchers

				Net Direct Program Revenue (Cost)										($3,337,996)				($4,243,980)				($1,310,738)				$826,215				($586,823)				($434,455)				($900,628)				($499,323)				($10,487,729)				(499,323)		Engineering

				minus:																																														$38,996,314		$0		Over(under) RRC number

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376				$8,598,456		included here, not in RRC section

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668				(2,321,412)		Debt service

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456				$499,323		Engineering

				equals:																																														$6,776,367		$0		Over(under) RRC number

				Total Program Revenue (Cost)										($4,401,016)				($6,099,167)				($1,809,666)				($3,274,497)				($956,517)				($546,750)				($1,330,198)				($668,374)				($19,086,185)

				plus:										23.1%				32.0%				9.5%				17.2%				5.0%				2.9%				7.0%				3.5%				100%

						Allocated Revenue

						Grants, transfers, taxes																																								0

						Misc. (interest,etc.)								50,868				76,773				19,659				424,143				9,009				6,504				13,482				7,475				607,914

								Subtotal						$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				equals:

				Net resource requirements										($4,350,148)				($6,022,394)				($1,790,007)				($2,850,353)				($947,508)				($540,246)				($1,316,716)				($660,899)				($18,478,271)

																																														$18,396,913

																																														$0

				Figures exclude CIP capital.																																										($81,358)						($81,358)

				Appendix

				FY 2004-05 Program Budget Summarized by Costs and Revenue

												Mission:		Waste Reduction												Disposal																				SW&R

												Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

				Cost

						Direct Program Costs								$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882

														$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

				Total Budgeted Cost										$4,461,016				$6,983,667				$1,812,166				$32,433,650				$971,517				$546,750				$1,330,198				$668,374				$49,207,338

														9.1%				14.2%				3.7%				65.9%				2.0%				1.1%				2.7%				1.4%				100%

				Revenue

						Direct Program Revenue								$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153

						Allocated Revenue								$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				Operating & Non-Operating Revenue*										$110,868				$961,273				$22,159				$29,583,296				$24,009				$6,504				$13,482				$7,475				$30,729,067

																																														($18,478,271)

																																														$18,396,913

				*		Excluding Regional System Fee revenue.																																								($81,358)

														Map from organizational budget

														WR of WRO				HW of EES				E&O of WRO				Mgmt of EES				Reg of RA				IDS of RA				LF of EES				Eng of EES

														RSF credits				Paint of EES				.5 ad.ed (-HW ed)				Disp of EES				Auditor								alloc of Safety

																		10% of DS								SH of EES

																		alloc of Safety								90% of DS

																		.5 adult ed (HW ed)								alloc of Safety

																										DDM

																										R&E of OD

																										Vouchers, cleanup grants

				Budget format, more detail

												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

						Direct Program Costs

						R&R Capital																																								0

						Personal services								694,455				2,287,218				824,638				1,491,890				521,546				58,904				541,828				392,488				6,812,968

						Mat'ls & services								1,477,270				2,841,262				488,600				26,605,403				80,277				375,551				358,800				106,835				32,333,998

						Grants								1,226,271				0				0				235,645				0				0				0				0				1,461,916

								Subtotal						$3,397,996				$5,128,480				$1,313,238				$28,332,938				$601,823				$434,455				$900,628				$499,323				$40,608,882

																																														82.5%

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

																																														17.5%

				Total Budgeted Cost										$4,461,016				$6,983,667				$1,812,166				$32,433,650				$971,517				$546,750				$1,330,198				$668,374				$49,207,338				($277,600)

						Direct Revenue

						Enterprise								60,000				884,500				2,500				28,766,723				0				0				0				0				29,713,723

						Other								0				0				0				392,430				15,000				0				0				0				407,430

						Metro excise tax																																								0

								Subtotal						$60,000				$884,500				$2,500				$29,159,153				$15,000				$0				$0				$0				$30,121,153

						Allocated Revenue

						Fees/charges																																								0

						Misc. (interest,etc.)								50,868				76,773				19,659				424,143				9,009				6,504				13,482				7,475				607,914

								Subtotal						$50,868				$76,773				$19,659				$424,143				$9,009				$6,504				$13,482				$7,475				$607,914

				Operating & Non-Operating Revenue*										$110,868				$961,273				$22,159				$29,583,296				$24,009				$6,504				$13,482				$7,475				$30,729,067

																																														($18,478,271)

																																														$18,396,913

				*		Excluding Regional System Fee revenue.																																								($81,358)
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												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

				Direct Program Revenue & Costs

						Direct Revenue

						Enterprise												636,000								33,530,339																				34,166,339

						Other																				392,430				15,000												251,000				658,430

						Metro excise tax																				(4,763,616)																				(4,763,616)

								Subtotal						$0				$636,000				$0				$29,159,153				$15,000				$0				$0				$251,000				$30,061,153

						Direct Costs

						R&R Capital																																								0

						Personal services								694,455				2,390,235				721,621				1,381,685				521,546				58,904				541,828				392,488				6,702,762

						Mat'ls & services								1,477,270				2,989,937				339,925				26,476,876				80,277				375,551				358,800				106,835				32,205,471

						Grants								1,226,271												235,645																				1,461,916

								Subtotal						$3,397,996				$5,380,172				$1,061,546				$28,094,206				$601,823				$434,455				$900,628				$499,323				$40,370,149				$40,370,149

				Net Direct Program Revenue (Cost)										($3,397,996)				($4,744,172)				($1,061,546)				$1,064,947				($586,823)				($434,455)				($900,628)				($248,323)				($10,308,996)				(277,600)		Host fees

				minus:										33.0%				46.0%				10.3%				-10.3%				5.7%				4.2%				8.7%				2.4%				100%				(600,000)		RSF credits

																																																		(235,645)		disposal grants, vouchers

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456										$8,598,456

				equals:																																																				(2,321,412)		Debt service

				Total Program Revenue (Cost)										($4,461,016)				($6,599,359)				($1,560,474)				($3,035,764)				($956,517)				($546,750)				($1,330,198)				($417,374)				($18,907,453)

				plus:										23.6%				34.9%				8.3%				16.1%				5.1%				2.9%				7.0%				2.2%				100%

						Allocated Revenue

						Fees/charges								4,433,313				6,553,027				1,552,707				2,626,610				952,496				543,082				1,323,642				412,035				18,396,913				18,396,913

						Grants, transfers, taxes																																								0				$15.09

						Misc. (interest,etc.)								51,169				81,017				15,985				423,057				9,063				6,542				13,562				7,519				607,914

								Subtotal						$4,484,482				$6,634,044				$1,568,693				$3,049,667				$961,559				$549,625				$1,337,204				$419,554				$19,004,827

				equals:

				Net resource requirements										$23,465				$34,685				$8,218				$13,903				$5,042				$2,875				$7,006				$2,181				$97,375

																																										Excise Tax				$0

																																														$97,375

								replicated force-RSF allocation line:						4,409,848				6,518,342				1,544,489				2,612,708				947,454				540,208				1,316,636				409,854				18,299,539

								moveable force-RSF allocation line:						0				0				0				0				0				0				0				0

														Map from organizational budget

														WR of WRO				HW of EES				E&O of WRO				Mgmt of EES				Reg of RA				IDS of RA				LF of EES				Eng of EES

														RSF credits				Paint of EES				.5 ad.ed (-HW ed)				Disp of EES				Auditor								alloc of Safety

																		10% of DS								SH of EES

																		alloc of Safety								90% of DS

																		.5 adult ed (HW ed)								alloc of Safety

																										R&E of OD

																										Vouchers, cleanup grants

				Re-Slicing to Budget

												Mission:		Waste Reduction												Disposal																				SW&R

				Revenues & Costs								Programs:		Solid Waste Reduction				Hazardous Waste Reduction				Education & Outreach				Disposal Services				Private Facility Regulation				Illegal Dumpsites				Landfill Stewardship				Facility &  Asset Management				Department      Total

						Direct Program Costs

						R&R Capital								0				0				0				0				0				0				0				0				0

						Personal services								694,455				2,390,235				721,621				1,381,685				521,546				58,904				541,828				392,488				6,702,762

						Mat'ls & services								1,477,270				2,989,937				339,925				26,476,876				80,277				375,551				358,800				106,835				32,205,471

						Grants								1,226,271				0				0				235,645				0				0				0				0				1,461,916

								Subtotal						$3,397,996				$5,380,172				$1,061,546				$28,094,206				$601,823				$434,455				$900,628				$499,323				$40,370,149

																																														82.4%

						Debt Service												232,141								2,089,271																				2,321,412

						Intra-Departmental								375,783				782,365				176,373				639,819				118,654				58,696				180,361				34,325				2,366,376

						Interfund transfers								687,237				840,681				322,554				1,371,621				251,040				53,599				249,209				134,726				3,910,668

								Subtotal						$1,063,020				$1,855,187				$498,928				$4,100,711				$369,694				$112,295				$429,570				$169,051				$8,598,456

																																														17.6%

				Total Budgeted Cost										$4,461,016				$7,235,359				$1,560,474				$32,194,917				$971,517				$546,750				$1,330,198				$668,374				$48,968,606		($38,868)

						Direct Revenue

						Enterprise												636,000								33,530,339																				34,166,339

						Other																				392,430				15,000												251,000				658,430

						Metro excise tax																				(4,763,616)																				(4,763,616)

								Subtotal						$0				$636,000				$0				$29,159,153				$15,000				$0				$0				$251,000				$30,061,153

						Allocated Revenue

						Fees/charges								4,433,313				6,553,027				1,552,707				2,626,610				952,496				543,082				1,323,642				412,035				18,396,913

						Grants, transfers, taxes								0				0				0				0				0				0				0				0				0

						Misc. (interest,etc.)								51,169				81,017				15,985				423,057				9,063				6,542				13,562				7,519				607,914

								Subtotal						$4,484,482				$6,634,044				$1,568,693				$3,049,667				$961,559				$549,625				$1,337,204				$419,554				$19,004,827

				Total Budgeted Revenue										$4,484,482				$7,270,044				$1,568,693				$32,208,820				$976,559				$549,625				$1,337,204				$670,554				$49,065,980

																																														$97,375
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Data

				FY 2004-05 Solid Waste & Recycling Operating Budget & Employees

																		Net of				Employees  (FTE)

				Program/Service										Budget				Revenue				Exempt		NonEx		Total		@MRC												non-Metro (both sets)

				Hazardous Waste (EES)																														FY 2004-05 Rate Bases						663,946

		H				Personal services						P		1,930,704				1,888,795				2.25		23.05		25.30		0.75				from RRC model:		1,219,146		334,842		555,200		45.5%

		H				Materials & services						M		756,765				740,338																regional		Metro								Rates				MSW Revenue

		H				Transport & Disposal						C		998,037				976,373																tons		transactions		tons		share				Component		Amount		Metro		Non-Metro		Total		Budget		Calc over(under) budget

								Subtotal, hazardous waste				S		$3,685,506				$3,605,506				2.25		23.05		25.30		0.75				implied revenue:		$18,396,913				$25,289,360						Trns.Fee		$7.50		$2,511,315		0		$2,511,315		2,421,476		89,839

				Latex Paint (EES)

		H				Personal services						P		253,497				135,184				0.75		3.00		3.75		0.25				budget publication:		1,226,706				562,760						Disp.Chg.		$45.55		$25,289,360		$0		$25,289,360		24,991,630		297,730

		H				Materials & services						M		394,605				210,433														difference		7,560				7,560						RSF		$15.09		$8,377,968		$10,018,945		$18,396,913		18,720,611		(323,698)

		H				Production labor contract						C		437,940				233,543														(yard debris?)		$18,510,994				$25,633,718						ExTx		$8.58		$4,763,616		$5,696,657		$10,460,273				63,871

		H				Property leases						C		105,240				56,122																$114,080				$344,358						DEQ		$1.24		$688,448		$0		$688,448

								Subtotal, latex paint				S		$1,191,282				$635,282				0.75		3.00		3.75		0.25																Host		$0.50		$277,600		$0		$277,600

				Landfill Operations (EES)																																												$41,908,307		$15,715,602		$57,623,909

		L						Personal services				P		541,828				541,828				3.50		4.00		7.50		2.50						1,184,000		Metro transfer capacity

		L						Materials & services				M		358,800				358,800																46.9%		utilization										Solid Waste Fund		$36,867,091		$10,018,945		$46,886,036						Note, not all budgeted

								Subtotal:  landfill operations				S		$900,628				$900,628				3.50		4.00		7.50		2.50																		R&E Fund		$277,600		$0		$277,600						(balance to RSR)

				Code Enforcement (RA)																																										Solid waste funds		$37,144,691		$10,018,945		$47,163,636

		R				Personal services						P		429,656				416,276				4.50		0.00		4.50		4.50				$4,876,788

		R				Materials & services						M		52,032				50,412														$251,692														General Fund		$4,763,616		$5,696,657		$10,460,273

								Subtotal, code enforcement				S		$481,688				$466,688				4.50		0.00		4.50		4.50				$5,128,480														Total		$41,908,307		$15,715,602		$57,623,909

				Illegal Dumping (RA)

		I				Personal services						P		58,904				58,904				0.50		0.00		0.50		0.50

		I				Materials & services						M		20,000				20,000																FY 2003-04 Rate Bases

		I				Multnomah Co. Sheriff IGA						C		355,551				355,551																1,198,010		342,133		569,015		47.5%												$24,991,630		-$297,730

								Subtotal, illegal dumping				S		$434,455				$434,455				0.50		0.00		0.50		0.50						regional		Metro																548,664		-6,536

				Waste Reduction & Outreach (WRO)																														tons		transactions		tons		share

						Waste Reduction																																														$19,059,361		$662,448

		W						Personal services				P		694,455				694,455				7.67		0.00		7.67		7.67						1,184,000		Metro transfer capacity																		43,900

		W						Material & services				M		877,270				877,270																48.1%		utilization

		W						Grants to other governments				C		1,226,271				1,226,271

								Sub-subtotal, waste reduction						$2,797,996				$2,797,996				7.67		0.00		7.67		7.67

						Public Outreach & Education

								RIC (Recycling Information Center)

		O						Personal services				P		442,402				442,402				1.52		5.00		6.52		6.52

		O						Material & services				M		148,300				148,300

								School Education

		O						Personal services				P		279,219				279,219				3.43		0.00		3.43		3.43

		O						Material & services				M		191,625				191,625

								Adult & Hazardous Waste Education

		O/H						Personal services				P		206,034				206,034				2.38		0.00		2.38		2.38

		O/H						Material & services				M		297,350				297,350

								Sub-subtotal, outreach						$1,564,930				$1,564,930				7.33		5.00		12.33		12.33

								Subtotal: Waste Reduction & Outreach				S		$4,362,926				$4,362,926				15.00		5.00		20.00		20.00

				Disposal Operations (EES)

						Management

		D						Personal services				P		344,864				344,864				3.00		0.00		3.00		3.00

		D						Material & services				M		1,685				1,685

						Scalehouse operations

		D						Personal services				P		875,787				875,787				1.00		11.65		12.65		0.00

		D						Material & services				M		213,140				213,140

						Disposal operations oversight

		D						Personal services				P		161,034				161,034				1.00		1.00		2.00		1.00

		D						Material & services				M		313,265				313,265

								Sub-subtotal, mgmt & scalehouse						$1,909,775				$1,909,775				5.00		12.65		17.65		4.00

						Tonnage-Related Costs

		D						DEQ fees				C		657,776				-30,672

		D						Contribution to Renewal & Replacement				C		622,702				622,702

		D						Transfer/Transport/Disposal contracts				C		24,390,708				24,024,908

								Sub-subtotal, tonnage						$25,671,186				$24,616,938

								Subtotal: disposal operations				S		$27,580,961				$26,526,713				5.00		12.65		17.65		4.00

				Disaster Debris/Emerg.Response (EES)

						Personal services						P		17,621				17,621				0.20		0.00		0.20		0.20

						Materials & services						M		21,349				21,349

								Subtotal: disaster/emergency				S		$38,970				$38,970				0.20		0.00		0.20		0.20

				Community Relations (OD)

						Personal services						P		92,584				80,242				1.20		0.00		1.20		1.20

						Material & services						M		107,178				92,890

								Subtotal: community relations				S		$199,762				$173,132				1.20		0.00		1.20		1.20

				Auditor (FMA)

		R				Personal services						P		91,890				91,890				1.00		0.00		1.00		1.00

		R				Material & services						M		28,245				28,245

								Subtotal: auditor				S		$120,135				$120,135				1.00		0.00		1.00		1.00

				Dept. total, Programs & Services										$38,996,314				$37,264,436				33.90		47.70		81.60		34.90

										Direct Support Services

				Safety & Ergonomics (EES)

						Personal services						P		70,485				70,485				0.80		0.00		0.80		0.80

						Material & services						M		85,397				85,397

								Subtotal: safety programs				S		$155,881				$155,881				0.80		0.00		0.80		0.80

				Engineering/technical

		E				Personal services						P		392,488				195,192				4.00		0.00		4.00		4.00

		E				Materials & services						M		106,835				53,131

								Subtotal, engineering/tech:transfer stations				S		$499,323				$248,323				4.00		0.00		4.00		4.00

				Dept. subtotal, Direct Support										$655,204				$404,204				4.80		0.00		4.80		4.80

										General Administration & Overhead

				Office of Director (OD)

						Personal services						P		418,475				418,475				2.00		1.00		3.00		3.00

						Materials & services						M		2,705				2,705

								Subtotal, director's office				S		$421,180				$421,180				2.00		1.00		3.00		3.00

				Support Services (OD)

						Personal services						P		455,002				455,002				3.00		4.50		7.50		7.50

						Materials & services						M		276,038				276,038

								Subtotal, support services				S		$731,040				$731,040				3.00		4.50		7.50		7.50

				Media, Advertising, Marketing (OD)

						Personal services						P		119,861				119,861				1.30		0.00		1.30		1.30

						Material & services						M		19,890				19,890

								Subtotal, media etc.				S		$139,751				$139,751				1.30		0.00		1.30		1.30

				Business, Finance, Budgeting (FMA)

						Personal services						P		717,829				717,829				8.00		0.00		8.00		8.00				Dept Excluding IFT (and credits, grants, debt service)

						Materials & services						M		200,694				200,694														gross		net

								Subtotal, business				S		$918,523				$918,523				8.00		0.00		8.00		8.00				$42,517,217		$40,283,339

				Dept. subtotal, GA & Overhead										$2,210,495				$2,210,495

				Interfund Service Transfers										$3,910,668				$3,910,668

				Dept. total, Admin, Support, OH										$6,776,367				$6,525,367				14.30		5.50		19.80		19.80

										Other Expenditures

		W		Regional System Fee credits										600,000				600,000														$46,946,860

		D		Community grants, hardship vouchers										235,645				235,645

				Budgeted debt service										2,321,412				2,321,412

				Dept. subtotal, Other										$3,157,057				$3,157,057

																																41,955

				Total Department										$48,929,738				$46,946,860				53.00		53.20		106.20		59.50				20,978

				Less revenue:

						Dedicated								($1,982,878)				$0

						Allocated								($607,914)				($607,914)

				Equals:  requirements from all rates										$46,338,946				$46,338,946

				Miscellaneous Revenue

				Dedicated Revenue

						Hazardous Waste & Latex Paint								0				0

		H						CEG fees						80,000				0

		H						Paint acceptance fees						6,000				0

		H						Latex paint sales						550,000				0

						Landfills (operations only)								0				0

								Portland IGA for KFD Landfill						0				0

								Methane gas sales						0				0

						Regulation & Code Enforcement								0				0

		R						License, franchise, misc. fees						15,000				0

						Waste Reduction & Outreach								0				0

								Fund balance (contract carryover)						0				0

						Disposal Operations								0				0

								Direct Haul reimbursement						0				0

		D						Yard debris/woody waste fees						304,000				0

		D						Other disposal						58,000				0

		D						Miscellaneous						3,800				0

								DEQ fees						688,448				1,054,248

						Safety & Emergency Response								0				0

								Grants						0				0

						Facility engineering, design, construction								0				0

		E						Contract professional services						251,000				0

						Gen'l Admin, O'head, Transfers, Credits								0				0

								Enh.Grant admin. reimbursement						26,630				0

				Subtotal, dedicated revenue										$1,982,878				$928,630

				Allocated Revenue

						Investment income								251,361

						Interest on debt service accounts								1,853										226,500		original ECU revenue (RRC model)

						RSF - environmental cleanup material								338,750										338,750		budgeted ECU revenue

						Miscellaneous								15,950

				Subtotal, allocated revenue										$607,914

				Total, Miscellaneous Revenue										$2,590,792





SPPBAlloc

				These numbers differ from the RRC work only in that Engineering & Technical is here a program, vs. support as in the RRC work.

																																																		IFT-Loaded Internal Support

										Implicit Direct				Post-Intra Alloc adjusting for the E&T add						Implicit				Total allocs				Totals								Eng. &		Office of		Support		Media,		Business,								Eng. &		Office of		Support		Media,		Business,

						Net Direct*		Post-IFT Alloc		IFT Alloc**				RRC Model		E&T add adj.		Rev. Intra Alloc		Intra Alloc**				(IFT & Intra)				IFT Alloc		Intra Alloc				Safety		Technical		Director		Services		Mktg.		Finance		Total				Safety		Technical		Director		Services		Mktg.		Finance		Total

				Program/Service

				Hazardous Waste		3,605,506		3,922,076		316,570				4,905,252		-67,224		4,838,028		915,952				1,232,523				617,659		614,864				135,069		63,841		90,709		231,495		48,081		413,981		983,176				21,587				16,654		51,698		11,267		199,883		301,089

				Latex Paint		635,282		726,474		91,191				994,651		-64,468		930,183		203,709				294,900				161,202		133,698				7,759		63,841		29,320		55,827		11,595		99,834		268,177				1,240				5,383		12,467		2,717		48,203		70,011

				Landfill Operations		900,628		1,054,099		153,471				1,394,949		-64,750		1,330,198		276,099				429,570				249,209		180,361				22,416		63,841		22,167		77,579		16,113		138,734		340,849				3,582				4,070		17,325		3,776		66,985		95,738

				Code Enforcement		466,688		618,549		151,861				768,589		-533		768,055		149,507				301,367				204,247		97,120				0		0		11,855		55,367		8,618		74,200		150,040				0				2,177		12,365		2,019		35,826		52,387

				Illegal Dumping		434,455		467,527		33,072				547,153		-403		546,750		79,223				112,295				53,599		58,696				0		0		10,693		55,367		1,412		12,154		79,626				0				1,963		12,365		331		5,869		20,527

				Waste Reduction & Outreach		4,362,926		5,108,042		745,116				6,024,902		-4,405		6,020,497		912,455				1,657,571				1,071,612		585,960				0		0		107,382		270,187		56,117		483,174		916,860				0				19,715		60,339		13,150		233,292		326,496

				Disposal: mgmt/scalehouse		1,909,775		2,387,057		477,282				2,980,046		-193,583		2,786,463		399,406				876,688				608,519		268,169				20,289		191,524		16,268		164,505		34,167		166,234		592,989				3,243				2,987		36,738		8,007		80,263		131,237

				Disposal: tonnage costs		24,616,938		25,102,586		485,648				25,653,728		-21,646		25,632,082		529,496				1,015,144				686,323		328,821				0		0		218,673		0		0		332,469		551,142				0				40,148		0		0		160,526		200,675

				Disaster/emergency		38,970		46,707		7,737				57,723		-40		57,683		10,976				18,713				11,724		6,988				0		0		959		3,357		697		6,003		11,016				0				176		750		163		2,898		3,988

				Community Relations		173,132		217,746		44,615				274,216		-188		274,028		56,282				100,896				65,055		35,841				0		0		4,917		17,207		3,574		30,772		56,469				0				903		3,843		837		14,857		20,440

				Auditor		120,135		154,635		34,500				188,595		-133		188,462		33,827				68,327				46,793		21,534				0		0		2,957		10,348		2,149		18,506		33,960				0				543		2,311		504		8,935		12,293

				Engineering & Technical		248,323		383,049		134,726						34,325		417,374		34,325				169,051				134,726		34,325

				Program Subtotal		37,512,759		40,188,547		2,675,788				43,789,803		-383,049		43,789,803		3,601,256				6,277,044				3,910,668		2,366,376				185,533		383,049		515,899		941,239		182,523		1,776,061		3,984,305				29,652		0		94,719		210,200		42,772		857,538		1,234,880

				Direct Support																				6,277,044

				Safety & Ergonomics		155,881		185,533		29,652				0								chksums:		0				0		0				29,652		134,726		94,719		210,200		42,772		857,538		1,369,606		IFT Loads

				General Admin & OH

				Office of Director		421,180		515,899		94,719				0										WRO break-out								Pcts.		155,881		248,323		421,180		731,040		139,751		918,523		2,614,699		Direct costs

				Support Services		731,040		941,239		210,200				0										WR				687,237		375,783		64.13%

				Media, Advertising, Marketing		139,751		182,523		42,772				0										RIC				145,087		79,334		13.54%

				Business, Finance, Budgeting		918,523		1,776,061		857,538				0										School				115,648		63,236		10.79%

				GA&O Subtotal		2,366,376		3,601,256		1,234,880				0										Adult&HW				123,640		67,607		11.54%

				Grand Total		39,879,135		43,789,803		3,910,668																		1,071,612		585,960		100.00%

						[chksum: total alloc]:		6,277,044

				* That is, direct costs less dedicated revenue.

				** A portion of IFT only: that which is alloc directly to programs.

				*** Includes allocation of IFT-loaded Intra allocs as well.

				That is, a mix of Intra and the remaining portion of IFT.





RRCAlloc

		

						RRC Model

																														IFT-Loaded Internal Support																IFT-Loaded Internal Support

										Implicit Direct						Implicit				Total allocs				Totals								Eng. &		Office of		Support		Media,		Business,								Eng. &		Office of		Support		Media,		Business,

						Net Direct*		Post-IFT Alloc		IFT Alloc**				Post-Intra Alloc		Intra Alloc**				(IFT & Intra)				IFT Alloc		Intra Alloc				Safety		Technical		Director		Services		Mktg.		Finance		Total				Safety		Technical		Director		Services		Mktg.		Finance		Total

				Program/Service

				Hazardous Waste		3,605,506		3,922,076		316,570				4,905,252		983,176				1,299,746				640,113		659,633				135,069		63,841		90,709		231,495		48,081		413,981		983,176				21,587		22,454		16,654		51,698		11,267		199,883		323,543

				Latex Paint		635,282		726,474		91,191				994,651		268,177				359,368				183,656		175,712				7,759		63,841		29,320		55,827		11,595		99,834		268,177				1,240		22,454		5,383		12,467		2,717		48,203		92,465

				Landfill Operations		900,628		1,054,099		153,471				1,394,949		340,849				494,320				271,663		222,657				22,416		63,841		22,167		77,579		16,113		138,734		340,849				3,582		22,454		4,070		17,325		3,776		66,985		118,193

				Code Enforcement		466,688		618,549		151,861				768,589		150,040				301,901				204,247		97,653				0		0		11,855		55,367		8,618		74,200		150,040				0		0		2,177		12,365		2,019		35,826		52,387

				Illegal Dumping		434,455		467,527		33,072				547,153		79,626				112,698				53,599		59,099				0		0		10,693		55,367		1,412		12,154		79,626				0		0		1,963		12,365		331		5,869		20,527

				Waste Reduction & Outreach		4,362,926		5,108,042		745,116				6,024,902		916,860				1,661,976				1,071,612		590,364				0		0		107,382		270,187		56,117		483,174		916,860				0		0		19,715		60,339		13,150		233,292		326,496

				Disposal: mgmt/scalehouse		1,909,775		2,387,057		477,282				2,980,046		592,989				1,070,271				675,882		394,389				20,289		191,524		16,268		164,505		34,167		166,234		592,989				3,243		67,363		2,987		36,738		8,007		80,263		198,600

				Disposal: tonnage costs		24,616,938		25,102,586		485,648				25,653,728		551,142				1,036,790				686,323		350,467				0		0		218,673		0		0		332,469		551,142				0		0		40,148		0		0		160,526		200,675

				Disaster/emergency		38,970		46,707		7,737				57,723		11,016				18,753				11,724		7,029				0		0		959		3,357		697		6,003		11,016				0		0		176		750		163		2,898		3,988

				Community Relations		173,132		217,746		44,615				274,216		56,469				101,084				65,055		36,029				0		0		4,917		17,207		3,574		30,772		56,469				0		0		903		3,843		837		14,857		20,440

				Auditor		120,135		154,635		34,500				188,595		33,960				68,460				46,793		21,667				0		0		2,957		10,348		2,149		18,506		33,960				0		0		543		2,311		504		8,935		12,293

				Subtotal		37,264,436		39,805,498		2,541,062				43,789,803		3,984,305				6,525,367				3,910,668		2,614,699				185,533		383,049		515,899		941,239		182,523		1,776,061		3,984,305				29,652		134,726		94,719		210,200		42,772		857,538		1,369,606

				Direct Support

				Safety & Ergonomics		155,881		185,533		29,652				0																29,652		134,726		94,719		210,200		42,772		857,538		1,369,606		IFT Loads

				Engineering & Technical		248,323		383,049		134,726				0

				General Admin & OH																										155,881		248,323		421,180		731,040		139,751		918,523		2,614,699		Direct costs

				Office of Director		421,180		515,899		94,719				0

				Support Services		731,040		941,239		210,200				0

				Media, Advertising, Marketing		139,751		182,523		42,772				0

				Business, Finance, Budgeting		918,523		1,776,061		857,538				0

				Subtotal		2,614,699		3,984,305		1,369,606				0

				Grand Total		39,879,135		43,789,803		3,910,668				43,789,803		3,984,305				6,525,367

						Intra to be alloc								37,264,436

										IFT to be alloc

												Total Allocations

				* That is, direct costs less dedicated revenue.								IFT		3,910,668

				** A portion of IFT only: that which is alloc directly to programs.								Intra		2,614,699

				*** Includes allocation of IFT-loaded Intra allocs as well.								Total		6,525,367

				That is, a mix of Intra and the remaining portion of IFT.






