MEETING SUMMARY

Rate Review Committee

Metro Regional Center – Room 270

March 22, 2005

Present:

Members
Metro
Guests
Michelle Poyourow
Councilor Rod Park, Chair
Eric Merrill, Waste Connections
Matt Korot
Mike Hoglund, Director, Solid Waste & Recycling
Tom Koecher, Waste Mgmt
Ray Phelps
Doug Anderson, Solid Waste & Recycling
Dean Kampfer, Waste Mgmt
Mike Leichner
Tom Chaimov, Solid Waste & Recycling


Paul Matthews
Karen Feher, Finance & Admin. Services 



Gina Cubbon, Administrative Secretary, SW&R


Members Absent:

Mike Miller
Chair Rod Park opened the meeting just after 6 pm.  He and Doug Anderson explained the connection of rate-setting to the budget timeline.  The budget will be sent to the Tax Supervising and Conservation Commission with rates adopted, Mr. Anderson noted.  It’s an aggressive timeline, he continued, “...but it’s a good idea to have  the rates firm when the budget goes in.  But as a matter of law, we have to send the revenue requirements to the Tax Commission, but technically speaking, we don’t have to adopt the rates, so long as the rates do raise that revenue once they’re adopted.”  Therefore, Metro’s budget could be released on April 7 (with the intent to pass a Resolution around May 5), but the budget could be sent without adopted rates, and when it comes back, rates could be adopted.  “That buys us about another month to deliberate,” Mr. Anderson said.  It will be up to the Council whether or not they will want to send the complete budget with rates or take that extra time.

Councilor Park responded that unless the Committee “gets really creative” about what they recommend, he hopes the rate will be ready to go with the budget.  The current budget schedule includes meetings on March 29, April 5, and April 12.  The Councilor asked if anyone had conflicts with those dates; Mr. Matthews said he will be unavailable on April 12; the remainder of those present indicated they’ll be able to attend all three meetings.

The Councilor briefly previewed the night’s agenda.  At the last meeting, he recalled, the group had begun to look at the broader issues that affect the rates.  “We know the economics of the different types of facilities, and depending on what their focus is, the rate structure has different impacts upon them.”  Tonnage shifts have an increased sensitivity attached to them now, as well.  “Is it good?  Is it bad?  Those are the kinds of things we want to get into a little more than we have in the past,” he said.

Mr. Anderson announced that he’d spoken to Council President David Bragdon, who gave him permission to release the summary budget numbers to the Committee ahead of the official April 7 release.  He handed out a four-page packet of information to the attendees (see attached).  Before going into detail, Mr. Anderson gave a quick overview of the presentation. 

Page 1—FY 2004-05 Solid Waste Budget Summary and Rates, based on “Public Goods” allocation model.  “To remind us all of where we were and where we’re going,” Mr. Anderson stated, this page is the current budget, which will be used for comparisons.  This model, he reminded the group, allocates administrative costs, debt service, etc. to the Regional System Fee (RSF).

Page 2 – FY 2004-05 Solid Waste Budget Summary and Rates, based on RRC’s recommended “Cost-of-Service Allocation Model.  This shows a scenario in which a cost-of-service model is fully-allocated and implemented.

Page 3 – FY 2004-05 Solid Waste Budget Summary and Rates, based on phasing 50% of the RRC’s recommended cost-of-service allocation model.  The numbers here show “where we are,” Mr. Anderson explained – which is midway between the information on pages 1 and 2.

Page 4 – Economic Effect of Metro Rate Changes, FY 2003-04 to FY 2004-05, analysis of effect on selected ratepayers and facility costs, based on three allocation scenarios for FY 2004-05.  “I decided to base the analyses [Councilor Park] asked for on the real numbers,” Mr. Anderson said.  “We’ll see the effect these changes have on an average monthly collection cost for an average household, on facility economics for wet waste transport, and facility economics for dry waste recovery.”

Councilor Park asked if non-Metro facilities charge a transaction fee to self-haul customers.  Waste Management and Pride Disposal / Recycling build the transaction fee into their rate; WRI calls it out separately.  “So do you mimic the concept we have here?” he asked WRI’s Ray Phelps.  Mr. Phelps replied yes.  Mr. Anderson pointed out that “fixed or very sticky costs would be allocated to the transaction fee to cover just the cost of getting people in the door and moving them through.  The disposal fee would cover the variable costs.  It’s truly a tonnage-based relationship.”

During discussion of the “cost-of-service” model, Matt Korot asked a question about policy assumptions that seem to have been made to come to the numbers provided.  Mr. Anderson asked Councilor Park “... if we could characterize the nature of the philosophical discussion we [last year’s RRC] had that led to these allocations and the choices made.”  Councilor Park said he thought it was a good idea, noting that both Paul Matthews and the solid waste industry had some strong opinions at the time.

Dean Kampfer, a member of last year’s committee, said “I think we took a good, hard look at every line item and then tried to line it up with where that cost center best-fit, and tried to put a cost-of-service model together as to the rate.”  General fund costs were aligned with programs to try and find a true cost-of-service, he said.

Mr. Korot said it seemed that at some point, “someone had to make an assumption that the model on which the original investment in the transfer stations was made was, maybe, no longer valid.  That Metro, or however you want to define it, took a certain investment risk to build those facilities based on a certain flow.  There’s been some amending of that, by Council directing waste elsewhere, and then here’s a decision again that those costs – that the original economic model was based on – no longer need to go there in their entirety.  That seems significant, to me, to get to an allocation model.”

“We spent a lot of time on that very issue, “ Mr. Matthews assured Mr. Korot.  “It’s substantially the debt service we’re talking about here,” he continued.  The Committee broke that debt into two parts, he explained, and looked at Metro throughput versus total throughput, i.e., a utilization concept.  If Metro had to handle all the region’s solid waste, he explained, its facilities do have the capacity.  However, private facilities made that capacity, which had been built for the region, unnecessary.  So the decision was made to pay part of the debt service region-wide, Mr. Matthews said, “...to not put that all on the back of Metro rate-payers, [but] spread that out as a regional cost.”  The remainder, he explained, was put on the facilities where the rest of the customer base was going.  “If you use one of these other guys’ facilities,” Mr. Matthews said the logic went, “they have capital costs they imbed in their costs, so it’s a fair allocation in that regard.  If we had put all the debt service just on the Metro customers, it would have disadvantaged those customers, because they’d be paying debt service on things that were really built to provide service to the entire region.”

Mr. Anderson added some historical perspective, saying that at one time the rate model was very close to cost-of-service.  During that time, the Solid Waste Advisory Committee (SWAC) was in discussions that ultimately led to the “quasi-privatized” system, in which licenses were granted for private facilities to handle wet waste.  Council’s decision had to balance public policy questions with how to handle fixed costs that were being recovered solely through the transfer stations.  At that time, it was @ 800,000 tons of throughput and fixed / contracts costs were considerably higher than present-day.  In advance of the Code changes that allowed privatization, Mr. Anderson explained, there was an explicit change from the cost-of-service allocation model, to the “public goods” format.  This model moved a lot of administrative and other fixed costs into the Regional System Fee, “..because that helped insulate the fiscal impact of granting wet waste to other facilities, from the good public policy.”  Both are valid models, Mr. Anderson concluded; there can be good, rational debate about which suits the region better.

Mr. Matthews said that the current system is a hybrid of the two, referring to it as “Cost-of-service with some common sense.”

“As I understand it,” Councilor Park said, noting that he was not with Metro at the time, “...there was an agreement between the [solid waste] private industry and Metro to share those particular costs – debt service and so forth – as a price of entry into the market.”  He asked if that was, indeed, the case.

Eric Merrill spoke up from the audience, “I may the only one who can speak to it; I was negotiating for Waste Management at the time.  That’s not my understanding.”  To his recollection, the Metro transfer stations were transfer stations of last resort, and so it was incumbent upon the region to support them.  

Why did we move away from a model in which debt service was spread, to where 50 percent has been moved to the transfer stations?  Councilor Park asked.  Mr. Matthews said that last year’s RRC just wanted to take a fresh look at where costs should best be appropriated.  A fair and equitable allocation was the goal.  “I don’t think we made any explicit changes other than integrating stranded costs in there and coming up with a third fee.”

Ray Phelps, who was not a member last year but an active audience participant, said he agreed with Mr. Matthews.  “I think it was one of those assessments that the rate review process was sort of a passive process.  Here’s the number, here’s the tons, divide and go home.  That had been going on for a couple of years, and the folks last year said no, we’d really like to look at this thing and decide how those costs really should appropriately be allocated.”  He agreed, too, with Mr. Matthews’ recollection of the debt service.  It had been distributed to two different cost tiers, and the two were joined preceding the current “public goods” model.  “My recollection is that one of the reasons it was decided to fold [the two tiers] together was the fact that there was going to be wet waste going to the privately owned transfer stations.”  He added, however, that there was no mention of a tonnage cap at that time.  “So when debt service shifted back to Metro stations and the private operators got a limited amount of wet waste, all of a sudden that wasn’t the understanding that was struck up in the first place.”  Mr. Phelps continued that this controversy lasted several years, and that prior to private companies taking waste, citizens who lived far from Metro’s two stations had to pay higher disposal rates.  Private companies changed the scenario, and the rate model hasn’t caught up.

Mr. Anderson said that his memory of events was similar, that the issue of caps had “come in at the eleventh hour.”  Councilor Park added that caps had been raised from 50,000 total to 65,000 wet plus unlimited dry waste tons a few years ago, and that’s where it remains currently.

Michelle Poyourow asked why half of the debt service was moved into the disposal charge; Mr. Anderson responded that the RRC had agreed to leave part as a regional fee because the transfer stations had been built to serve the entire region, but to have Metro customers pay the other portion to cover utilized capacity.

After further discussion, Councilor Park pointed out that when the private facilities first started taking waste, “...you came in as dry-only, so there’s been an evolution here that I want to keep out in front.”  

Addressing the issue of Metro facilities as last-resort for the public’s good, Mr. Anderson said that costs of that are largely recovered in the transaction fee.  “In the 1997-98 discussions that (the Councilor) Morrisette was involved in...Metro said they would hold the stations open for 14-16 hour, seven days a week operation; would take public customers, which all facilities are authorized to take, but not all want to for reasons of efficiency and traffic and so forth.”  Mike Leichner disagreed, but Mr. Anderson said that they are all authorized.  Mr. Phelps argued that they don’t take public customers because “we’d blow the cap.  Don’t say we don’t do it because we don’t want to.”  Councilor Park responded, “No, but you could.”

Continuing, Mr. Anderson said, “The Councilors were really struggling with the fact that we had the cost of two transfer stations, and – agree or disagree – in the mind of the Council, we did not have to grant wet waste handling at other facilities.  A majority of the Council believed there were good public policy reasons to have smaller facilities scattered in the landscape.  Tualatin’s rates [for example] went down immediately and directly as a result of WRI getting wet waste handling capabilities – a direct ratepayer benefit.”  However, he noted that the fiscal impact upon Metro was of enormous concern to the Councilors (Mr. Anderson will present to the Committee white papers outlining the ensuing two-year discussion at a future date).  Metro then made the move to change the modus operandi of the transfer stations “...from being open, public facilities to ones that would step back from a competitive role.  We would, in return for that, be the disposal facilities of last resort in the sense we would make sure they’re always open, always up and running.”  He explained that therefore, the Renewal & Replacement reserve, which is fully-funded and looked at every three years is one place Metro’s commitment “to keep the capital running, greased, and open” is in the budget.  The long hours for convenience to the public are contained in the scalehouse costs.

“I will admit,” Mr. Anderson continued in his “institutional fossil” role, “...that policy has changed, eroded, and shifted over time,” including the caps that were instituted.  “So while Eric [Merrill] correctly states the nature of the initial decision, it was also positioning the Council to be able to insulate the fiscal impact.”

The path back to the subject at hand (page two of the handouts) was found in due course, and the Committee resumed discussion of the math involved in the current rate and in the Regional System Fee.  The “third fee” that the Committee recommended was not implemented explicitly, but was included in an adjustment to the RSF.

Moving on to the third page, Mr. Anderson explained that the figures therein summarize the current state of affairs (tip fee in terms of allocation).  The two-year phase-in of the new model, he said, was to help avoid rate spikes that would have occurred otherwise.

Before moving on to the final page of the handout, Councilor Park said that he wanted to emphasize that as the tonnage moves from public to private, it affects the tip fee.  Mr. Anderson then introduced the final page, “Economic Effect of Metro Rate Changes.”  

“Councilor Park indicated in the last meeting,” Mr. Anderson said, “his interest in sharing this broad discussion of when we have discussions and make recommendations on allocation philosophies, he is also looking to this committee to examine and advise [the Council] on some of the broader system impacts when the rates are changed.”  The table was to illustrate the effects that allocation changes of the nature previously discussed have on rates for curbside collection and on facility operations.

An underlying jump in all the rates shown was a hike in the Excise Tax; Councilor Park explained that $1.50 was added for Parks, $0.50 for the Oregon Convention Center, and an automatic CPI, plus a change in the method of calculation.

Mr. Anderson explained the figures on page 4.  Ms. Poyourow asked why it appears the cost-of service model is more expensive for residents than the public goods model (referring to a seven-cent difference in the first line).  “The basic reason,” Mr. Anderson responded, “...is that the cost-of-service model has the bottom line, the net effect, the arithmetic effect of moving costs from the [Regional] System Fee ‘bucket’ to the disposal charge.” 

Mr. Matthews explained it differently:  “The seven cents goes one of two places.  It either goes to the private facilities or it goes to the residential and business customers of those private facilities, based on what the local regulators do.”

Councilor Park and Mr. Phelps began a discussion of whether private facilities tend to mirror Metro’s rate.  Mr. Phelps said his facility does.  “Trying to mirror Metro’s rate, we’re very sensitive to shifting from the disposal component to the Regional Systems Fee because our costs that Metro recovers through [the RSF], we have to get out of [the disposal charge].”  Therefore, Ms. Poyourow surmised, the higher the disposal portion, the better for the private companies.  The cost-of-service model benefits private facilities. 

After further explanation of numbers by Mr. Anderson, there was discussion by facility operators Mr. Phelps and Mr. Kampfer about how their operations are affected.  The City of Gresham’s Matt Korot then explained how the City handles rates.  “The haulers can take material wherever they want.  Waste Management’s [haulers] take theirs to their facility, Waste Connections takes theirs primarily to their [facility], the two family-owned haulers (Gresham Sanitary and Rockwood) do a split based on choice and calculation – much less hard consideration.  When we do the rates, that’s where we do some adjustments,” he continued.  “If it’s calculated that there’s some benefit inherent in taking waste to the Troutdale facility that Waste Management owns, versus [Metro] South or Central because of time savings, then we allow for the extra $3 on the tip fee.  We’ve calculated that Waste Connections taking their material across the bridge to Vancouver and having a higher tip fee does not benefit our rate payers, so we don’t allow for that.  We don’t direct the flow, but we factor the costs into our equation.”

Councilor Park noted that when private facilities were first allowed into the system, the theory was that it would be less expensive for ratepayers if haulers used facilities that were closer to them (less travel cost).  However, if some facilities now charge more than Metro, it poses the question “Is it justified?  I know [Mr. Kampfer] will say that it is justified,” the Councilor reflected, it goes back to the original assumption that private facilities would charge the same or less than Metro.  

Mr. Anderson finished discussion of the economic effects of rate changes with an explanation of dry waste figures.  Concluding, he said, “On a technical footnote, I want to make sure I put on a very public record here – because you know somebody is going to pick this up and say ‘Well, look at that dry waste recovery assumption:  The margin’s bigger even than wet waste...’  So I want to go on record that you all know that, as [Mr. Phelps] said, that’s the money you have to do the work.  And to get to 30% recovery out of dry waste, there’s a whole lot more cost on the private side... So even though there’s a $3-4 difference between the dry / waste margins, it’s because of the recovery assumption, when you’re reducing your costs of going to the landfill, but it takes a lot more work at the facility, so I would guess the actual private margin are considerably thinner on the dry side.”

As the group looked over all the numbers, Mr. Merrill noted a typographical error on page 4:  There is a 25% price discount to 25% of customers (not 75% discount, as shown).  Additionally, Mr. Merrill commented on the amount of subsidy paid to Metro in the different rate models on page 2.  “Metro is loading up their direct costs by about 60%.  Metro’s carrying an incredibly heavy management load, and if you use the cost-of-service model, Metro has a real opportunity” for Metro to streamline and lower their rates.

Mr. Anderson agreed that the figures shown would indicate an over 50% load, but said that “that’s actually an unfinished issue from last year.  If you look at total disposal operations, it’s much less – more like $3 million out of the $26 mil – less than a 10% load.”  

After some discussion about what is and isn’t fiscally constraining for Metro, Mr. Anderson wrapped up the meeting and said that for the next meeting, he’ll update the 4-page handout with the new budget numbers.

The meeting adjourned at 8:11 p.m.

Next meeting: Tuesday, March 29, 2005 

6:00 p.m. Room 370A
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on RRC's Recommended "Cost-of-Service" Allocation Model

Allocation to Customer Classes

Net Budget* Costs

All Regional

Metro Customers

Non

Program/Cost Center

Direct

Allocated

Total

Generators

(fixed part)

(variable part)

Metro

Regional Programs

Hazardous Waste (EES)

3,605,506

1,299,746

4,905,252

4,905,252

debt service (share)

-

                       

 

82,908

82,908

82,908

Latex Paint (EES)

635,282

359,368

994,651

994,651

Landfill Operations (EES)

900,628

494,320

1,394,949

1,394,949

Illegal Dumping (RA)

434,455

112,698

547,153

547,153

Waste Reduction (WRO)

2,737,996

1,024,861

3,762,857

3,762,857

Regional System Fee credits

600,000

51,345

651,345

651,345

Public Outreach & Education (WRO)

1,564,930

585,770

2,150,700

2,150,700

Disaster Debris/Emerg.Response (EES)

38,970

18,753

57,723

57,723

Community Relations (OD)

173,132

101,084

274,216

274,216

Subtotal

$10,690,900

$4,130,853

$14,821,753

$14,738,845

$82,908

Regulatory Programs

Code Enforcement (RA)

466,688

301,901

768,589

384,294

384,294

Auditor (FMA)

120,135

68,460

188,595

94,297

94,297

Subtotal

$586,823

$370,361

$957,184

$478,592

$478,592

Disposal Operations

Management & oversight

820,848

460,017

1,280,865

1,280,865

Scalehouse operations

1,088,927

610,253

1,699,180

1,699,180

Renewal & Replacement

622,702

-

                         

 

622,702

622,702

Transfer/Transport/Disposal contracts

23,994,236

1,036,790

25,031,026

25,031,026

debt service (utilization)

-

                       

 

1,019,417

1,019,417

1,019,417

Subtotal

$26,526,713

$3,126,477

$29,653,190

$2,980,046

$26,673,145

Non-Program Expenditures

Community grants, hardship vouchers

235,645

-

                         

 

235,645

235,645

Debt service (stranded)

-

                       

 

1,219,088

1,219,088

1,219,088

Subtotal

$235,645

$1,219,088

$1,454,733

$1,454,733

Grand Total, net budget costs

$38,040,081

$8,846,779

$46,886,860

$16,672,170

$3,062,953

$26,673,145

$478,592

Less

: allocated revenue

(607,914)

(216,164)

(39,713)

(345,832)

(6,205)

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$16,374,648

$3,023,240

$26,327,313

$472,387

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

rate

regional tons

transactions

tons @ Metro

not

equals

:

$13.43

$9.03

$47.42

designed

Regional

Transaction

Disposal

System Fee

Fee

Charge

Calculation of Metro Tip Fee

Transaction Fee

$9.03

**

Metro Tip Fee

Disposal Charge

$47.42

**

Regional System Fee

$13.43

**

Excise Tax

$8.58

DEQ & host fees

$1.74

Total = Tip Fee

$71.17

** Note. These rates do not recover $472,387 in costs without the '3rd Fee'
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on "Public Goods" Allocation Model

Net Budget* by Program/Cost Center

Allocation to Customer Classes

All Regional

Metro Customers

Program/Cost Center

Net Budget*

Generators

(fixed part)

(variable part)

Regional Programs

Hazardous Waste (EES)

3,605,506

3,605,506

Latex Paint (EES)

635,282

635,282

Landfill Operations (EES)

900,628

900,628

Illegal Dumping (RA)

434,455

434,455

Waste Reduction (WRO)

2,737,996

2,737,996

Regional System Fee credits

600,000

600,000

Public Outreach & Education (WRO)

1,564,930

1,564,930

Disaster Debris/Emerg.Response (EES)

38,970

38,970

Community Relations (OD)

173,132

173,132

Subtotal

$10,690,900

$10,690,900

Regulatory Programs

Code Enforcement (RA)

466,688

466,688

Auditor (FMA)

120,135

120,135

Subtotal

$586,823

$586,823

Disposal Operations

Management and fixed costs

820,848

820,848

Scalehouse operations

1,088,927

1,088,927

Renewal & Replacement

622,702

622,702

Transfer/Transport/Disposal contracts

23,994,236

23,994,236

Subtotal

$26,526,713

$1,909,775

$24,616,938

Administration and Support

Safety & Ergonomics (EES)

155,881

155,881

Engineering/technical (EES)

248,323

248,323

Office of Director (OD)

421,180

421,180

Office Support (OD)

731,040

731,040

Media, Advertising, Marketing (OD)

139,751

139,751

Business, Finance, Budgeting (FMA)

918,523

918,523

Interfund Service Transfers

3,910,668

3,910,668

Subtotal

$6,525,367

$6,525,367

Non-Program Expenditures

Community grants, hardship vouchers

235,645

235,645

Budgeted debt service

2,321,412

2,321,412

Subtotal

$2,557,057

$2,557,057

Grand Total, net budget costs

$46,886,860

$20,360,147

$1,909,775

$24,616,938

Less

: allocated revenue

(607,914)

(263,981)

(24,761)

(319,172)

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$20,014,809

$1,885,013

$24,297,766

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

regional tons

transactions

tons @ Metro

equals

:

$16.42

$5.63

$43.76

Regional

Transaction

Disposal

System Fee

Fee

Charge

Calculation of Metro Tip Fee

Transaction Fee

$5.63

Metro Tip Fee

Disposal Charge

$43.76

Regional System Fee

$16.42

Excise Tax

$8.58

DEQ & host fees

$1.74

Total = Tip Fee

$70.50
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

Allocation to Customer Classes

Net Budget* Costs

All Regional

Metro Customers

Non

Program/Cost Center

Direct

Allocated**

Total

Generators

(fixed part)

(variable part)

Metro

Regional Programs

10,690,900

2,065,427

12,756,327

12,756,327

Regulatory Programs

586,823

185,180

772,003

772,003

Disposal: fixed part

1,909,775

535,135

2,444,910

2,444,910

Disposal: variable part

24,616,938

1,028,103

25,645,041

25,645,041

Non-Program Expenditures

235,645

1,219,088

1,454,733

1,454,733

**Unphased allocated costs (50%)

3,813,846

3,813,846

3,813,846

Grand Total, net budget costs

$38,040,081

$8,846,779

$46,886,860

$18,796,908

$2,444,910

$25,645,041

$0

Less

: allocated revenue

(607,914)

(243,712)

(31,700)

(332,502)

0

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$18,389,838

$2,413,211

$25,394,539

$0

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

rate

regional tons

transactions

tons @ Metro

not

equals

:

$15.09

$7.20

$45.73

designed

Regional

Transaction

Disposal

System Fee

Fee

Charge


[image: image4.wmf]Economic Effect of Metro Rate Changes, FY 2003-04 to FY 2004-05

Analysis of Effect on Selected Ratepayers and Facility Costs

Based on Three Allocation Scenarios for FY 2004-05

Discussion Draft Prepared for:  Rate Review Committee

March 22, 2005

FY 04-05 Based on 3 Allocation Scenarios

FY 03-04

Historical

Phased COS

Full COS

Households (monthly collection)

$18.50

$18.70

$18.75

$18.77

percent increase

-

1.1%

1.3%

1.5%

Effect on Facility Operations - 

Per Incoming Ton

Wet waste transfer

Revenue

$67.93

$71.20

$71.90

$72.30

Cost

$22.89

$25.00

$23.67

$22.01

Margin

$45.04

$46.21

$48.23

$50.29

Change in margin

-

$1.17

$3.19

$5.25

Annual value (loss)

for 50,000 ton facility

$58,384

$159,328

$262,406

Dry Waste Recovery

Revenue

$64.86

$67.85

$68.87

$69.54

Cost

$16.02

$17.50

$16.57

$15.41

Margin

$48.83

$50.36

$52.30

$54.14

Change in margin

-

$1.52

$3.47

$5.30

Annual value (loss)

for 50,000 ton facility

$76,139

$173,281

$265,149

Notes

Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

All analyses assume no change in any other cost.  Rates are as follows:

Transaction Fee

$6.00

$5.63

$7.50

$9.03

Metro Tip Fee (per ton)

$67.18

$70.50

$70.96

$71.17

Regional System Fee (per ton)

$16.57

$16.42

$15.09

$13.43

Metro Excise Tax (per ton)

$6.32

$8.58

$8.58

$8.58
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on "Public Goods" Allocation Model

Net Budget* by Program/Cost Center

Allocation to Customer Classes

All Regional

Metro Customers

Program/Cost Center

Net Budget*

Generators

(fixed part)

(variable part)

Regional Programs

Hazardous Waste (EES)

3,605,506

3,605,506

Latex Paint (EES)

635,282

635,282

Landfill Operations (EES)

900,628

900,628

Illegal Dumping (RA)

434,455

434,455

Waste Reduction (WRO)

2,737,996

2,737,996

Regional System Fee credits

600,000

600,000

Public Outreach & Education (WRO)

1,564,930

1,564,930

Disaster Debris/Emerg.Response (EES)

38,970

38,970

Community Relations (OD)

173,132

173,132

Subtotal

$10,690,900

$10,690,900

Regulatory Programs

Code Enforcement (RA)

466,688

466,688

Auditor (FMA)

120,135

120,135

Subtotal

$586,823

$586,823

Disposal Operations

Management and fixed costs

820,848

820,848

Scalehouse operations

1,088,927

1,088,927

Renewal & Replacement

622,702

622,702

Transfer/Transport/Disposal contracts

23,994,236

23,994,236

Subtotal

$26,526,713

$1,909,775

$24,616,938

Administration and Support

Safety & Ergonomics (EES)

155,881

155,881

Engineering/technical (EES)

248,323

248,323

Office of Director (OD)

421,180

421,180

Office Support (OD)

731,040

731,040

Media, Advertising, Marketing (OD)

139,751

139,751

Business, Finance, Budgeting (FMA)

918,523

918,523

Interfund Service Transfers

3,910,668

3,910,668

Subtotal

$6,525,367

$6,525,367

Non-Program Expenditures

Community grants, hardship vouchers

235,645

235,645

Budgeted debt service

2,321,412

2,321,412

Subtotal

$2,557,057

$2,557,057

Grand Total, net budget costs

$46,886,860

$20,360,147

$1,909,775

$24,616,938

Less

: allocated revenue

(607,914)

(263,981)

(24,761)

(319,172)

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$20,014,809

$1,885,013

$24,297,766

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

regional tons

transactions

tons @ Metro

equals

:

$16.42

$5.63

$43.76

Regional

Transaction

Disposal

System Fee

Fee

Charge

Calculation of Metro Tip Fee

Transaction Fee

$5.63

Metro Tip Fee

Disposal Charge

$43.76

Regional System Fee

$16.42

Excise Tax

$8.58

DEQ & host fees

$1.74

Total = Tip Fee

$70.50
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on RRC's Recommended "Cost-of-Service" Allocation Model

Allocation to Customer Classes

Net Budget* Costs

All Regional

Metro Customers

Non

Program/Cost Center

Direct

Allocated

Total

Generators

(fixed part)

(variable part)

Metro

Regional Programs

Hazardous Waste (EES)

3,605,506

1,299,746

4,905,252

4,905,252

debt service (share)

-

                       

 

82,908

82,908

82,908

Latex Paint (EES)

635,282

359,368

994,651

994,651

Landfill Operations (EES)

900,628

494,320

1,394,949

1,394,949

Illegal Dumping (RA)

434,455

112,698

547,153

547,153

Waste Reduction (WRO)

2,737,996

1,024,861

3,762,857

3,762,857

Regional System Fee credits

600,000

51,345

651,345

651,345

Public Outreach & Education (WRO)

1,564,930

585,770

2,150,700

2,150,700

Disaster Debris/Emerg.Response (EES)

38,970

18,753

57,723

57,723

Community Relations (OD)

173,132

101,084

274,216

274,216

Subtotal

$10,690,900

$4,130,853

$14,821,753

$14,738,845

$82,908

Regulatory Programs

Code Enforcement (RA)

466,688

301,901

768,589

384,294

384,294

Auditor (FMA)

120,135

68,460

188,595

94,297

94,297

Subtotal

$586,823

$370,361

$957,184

$478,592

$478,592

Disposal Operations

Management & oversight

820,848

460,017

1,280,865

1,280,865

Scalehouse operations

1,088,927

610,253

1,699,180

1,699,180

Renewal & Replacement

622,702

-

                         

 

622,702

622,702

Transfer/Transport/Disposal contracts

23,994,236

1,036,790

25,031,026

25,031,026

debt service (utilization)

-

                       

 

1,019,417

1,019,417

1,019,417

Subtotal

$26,526,713

$3,126,477

$29,653,190

$2,980,046

$26,673,145

Non-Program Expenditures

Community grants, hardship vouchers

235,645

-

                         

 

235,645

235,645

Debt service (stranded)

-

                       

 

1,219,088

1,219,088

1,219,088

Subtotal

$235,645

$1,219,088

$1,454,733

$1,454,733

Grand Total, net budget costs

$38,040,081

$8,846,779

$46,886,860

$16,672,170

$3,062,953

$26,673,145

$478,592

Less

: allocated revenue

(607,914)

(216,164)

(39,713)

(345,832)

(6,205)

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$16,374,648

$3,023,240

$26,327,313

$472,387

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

rate

regional tons

transactions

tons @ Metro

not

equals

:

$13.43

$9.03

$47.42

designed

Regional

Transaction

Disposal

System Fee

Fee

Charge

Calculation of Metro Tip Fee

Transaction Fee

$9.03

**

Metro Tip Fee

Disposal Charge

$47.42

**

Regional System Fee

$13.43

**

Excise Tax

$8.58

DEQ & host fees

$1.74

Total = Tip Fee

$71.17

** Note. These rates do not recover $472,387 in costs without the '3rd Fee'
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FY 2004-05 Solid Waste Budget Summary and Rates

Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

Allocation to Customer Classes

Net Budget* Costs

All Regional

Metro Customers

Non

Program/Cost Center

Direct

Allocated**

Total

Generators

(fixed part)

(variable part)

Metro

Regional Programs

10,690,900

2,065,427

12,756,327

12,756,327

Regulatory Programs

586,823

185,180

772,003

772,003

Disposal: fixed part

1,909,775

535,135

2,444,910

2,444,910

Disposal: variable part

24,616,938

1,028,103

25,645,041

25,645,041

Non-Program Expenditures

235,645

1,219,088

1,454,733

1,454,733

**Unphased allocated costs (50%)

3,813,846

3,813,846

3,813,846

Grand Total, net budget costs

$38,040,081

$8,846,779

$46,886,860

$18,796,908

$2,444,910

$25,645,041

$0

Less

: allocated revenue

(607,914)

(243,712)

(31,700)

(332,502)

0

Less

: draw from fund balance

(81,358)

(81,358)

equals:

Revenue requirements from rates

$46,197,588

$18,389,838

$2,413,211

$25,394,539

$0

*

Adopted budget expenditures net of direct revenue.

divided by:

1,219,146

334,842

555,200

rate

regional tons

transactions

tons @ Metro

not

equals

:

$15.09

$7.20

$45.73

designed

Regional

Transaction

Disposal

System Fee

Fee

Charge
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Analysis of Effect on Selected Ratepayers and Facility Costs

Based on Three Allocation Scenarios for FY 2004-05

Discussion Draft Prepared for:  Rate Review Committee

March 22, 2005

FY 04-05 Based on 3 Allocation Scenarios

FY 03-04

Historical

Phased COS

Full COS

Households (monthly collection)

$18.50

$18.70

$18.75

$18.77

percent increase

-

1.1%

1.3%

1.5%

Effect on Facility Operations - 

Per Incoming Ton

Wet waste transfer

Revenue

$67.93

$71.20

$71.90

$72.30

Cost

$22.89

$25.00

$23.67

$22.01

Margin

$45.04

$46.21

$48.23

$50.29

Change in margin

-

$1.17

$3.19

$5.25

Annual value (loss)

for 50,000 ton facility

$58,384

$159,328

$262,406

Dry Waste Recovery

Revenue

$64.86

$67.85

$68.87

$69.54

Cost

$16.02

$17.50

$16.57

$15.41

Margin

$48.83

$50.36

$52.30

$54.14

Change in margin

-

$1.52

$3.47

$5.30

Annual value (loss)

for 50,000 ton facility

$76,139

$173,281

$265,149

Notes

Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

All analyses assume no change in any other cost.  Rates are as follows:

Transaction Fee

$6.00

$5.63

$7.50

$9.03

Metro Tip Fee (per ton)

$67.18

$70.50

$70.96

$71.17

Regional System Fee (per ton)

$16.57

$16.42

$15.09

$13.43

Metro Excise Tax (per ton)

$6.32

$8.58

$8.58

$8.58

_1173616415.xls
Phasing

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

																				Allocation to Customer Classes

										Net Budget* Costs										All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated**		Total						Generators				(fixed part)				(variable part)				Metro

				Regional Programs						10,690,900		2,065,427		12,756,327						12,756,327

				Regulatory Programs						586,823		185,180		772,003						772,003

		Phase		Disposal: fixed part						1,909,775		535,135		2,444,910										2,444,910

		50%		Disposal: variable part						24,616,938		1,028,103		25,645,041														25,645,041

				Non-Program Expenditures						235,645		1,219,088		1,454,733						1,454,733

				**Unphased allocated costs (50%)								3,813,846		3,813,846						3,813,846

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860						$18,796,908				$2,444,910				$25,645,041				$0				$46,886,860

														(607,914)						(243,712)				(31,700)				(332,502)				0				($607,914)

														(81,358)						(81,358)

				equals:

				Revenue requirements from rates										$46,197,588						$18,389,838				$2,413,211				$25,394,539				$0				$46,197,588

				*		Adopted budget expenditures net of direct revenue.												divided by:		1,219,146				334,842				555,200				rate

																				regional tons				transactions				tons @ Metro				not

																				$15.09				$7.20				$45.73				designed

																				Regional				Transaction				Disposal

																				System Fee				Fee				Charge

								Calculation of Metro Tip Fee

														Calculated				Transaction

														Rate Components				Fee Adjusted

										Transaction Fee				$7.20				$7.50

										Metro Tip Fee

										Disposal Charge				$45.73				$45.55

										Regional System Fee				$15.09				$15.09

										Excise Tax				$8.58				$8.58

										DEQ & host fees				$1.74				$1.74

										Total = Tip Fee				$71.14				$70.96

																		*as adopted

								Sub-subtotal, tonnage												25671186								24,616,938

								Subtotal: disposal operations												27580960.782								26,526,713				0





Cost-Svc

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on RRC's Recommended "Cost-of-Service" Allocation Model

																		Allocation to Customer Classes

										Net Budget* Costs								All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated		Total				Generators				(fixed part)				(variable part)				Metro

				Regional Programs

						Hazardous Waste (EES)				3,605,506		1,299,746		4,905,252				4,905,252

						debt service (share)				-		82,908		82,908								82,908

						Latex Paint (EES)				635,282		359,368		994,651				994,651

						Landfill Operations (EES)				900,628		494,320		1,394,949				1,394,949

						Illegal Dumping (RA)				434,455		112,698		547,153				547,153

						Waste Reduction (WRO)				2,737,996		1,024,861		3,762,857				3,762,857

						Regional System Fee credits				600,000		51,345		651,345				651,345

						Public Outreach & Education (WRO)				1,564,930		585,770		2,150,700				2,150,700

						Disaster Debris/Emerg.Response (EES)				38,970		18,753		57,723				57,723

						Community Relations (OD)				173,132		101,084		274,216				274,216

								Subtotal		$10,690,900		$4,130,853		$14,821,753				$14,738,845				$82,908

				Regulatory Programs

						Code Enforcement (RA)				466,688		301,901		768,589				384,294												384,294

						Auditor (FMA)				120,135		68,460		188,595				94,297												94,297

								Subtotal		$586,823		$370,361		$957,184				$478,592												$478,592

				Disposal Operations

						Management & oversight				820,848		460,017		1,280,865								1,280,865

						Scalehouse operations				1,088,927		610,253		1,699,180								1,699,180

						Renewal & Replacement				622,702		-		622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236		1,036,790		25,031,026												25,031,026

						debt service (utilization)				-		1,019,417		1,019,417												1,019,417

								Subtotal		$26,526,713		$3,126,477		$29,653,190								$2,980,046				$26,673,145

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645		-		235,645				235,645

						Debt service (stranded)				-		1,219,088		1,219,088				1,219,088

								Subtotal		$235,645		$1,219,088		$1,454,733				$1,454,733																Checksums

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860				$16,672,170				$3,062,953				$26,673,145				$478,592				$46,886,860

														(607,914)				(216,164)				(39,713)				(345,832)				(6,205)				($607,914)

														(81,358)				(81,358)																($81,358)

				equals:

				Revenue requirements from rates										$46,197,588				$16,374,648				$3,023,240				$26,327,313				$472,387				$46,197,588

				*		Adopted budget expenditures net of direct revenue.										divided by:		1,219,146				334,842				555,200				rate

																		regional tons				transactions				tons @ Metro				not

																		$13.43				$9.03				$47.42				designed

																		Regional				Transaction				Disposal

																		System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$9.03		**

										Metro Tip Fee

										Disposal Charge				$47.42		**

										Regional System Fee				$13.43		**

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$71.17

										** Note. These rates do not recover $472,387 in costs without the '3rd Fee'

								Sub-subtotal, tonnage										25671186								24,616,938

								Subtotal: disposal operations										27580960.782								26,526,713				0





Conv.Model

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on "Public Goods" Allocation Model

				Net Budget* by Program/Cost Center										Allocation to Customer Classes

														All Regional				Metro Customers

				Program/Cost Center						Net Budget*				Generators				(fixed part)				(variable part)

				Regional Programs

						Hazardous Waste (EES)				3,605,506				3,605,506

						Latex Paint (EES)				635,282				635,282

						Landfill Operations (EES)				900,628				900,628

						Illegal Dumping (RA)				434,455				434,455

						Waste Reduction (WRO)				2,737,996				2,737,996

						Regional System Fee credits				600,000				600,000

						Public Outreach & Education (WRO)				1,564,930				1,564,930

						Disaster Debris/Emerg.Response (EES)				38,970				38,970

						Community Relations (OD)				173,132				173,132

								Subtotal		$10,690,900				$10,690,900

				Regulatory Programs

						Code Enforcement (RA)				466,688				466,688

						Auditor (FMA)				120,135				120,135

								Subtotal		$586,823				$586,823

				Disposal Operations

						Management and fixed costs				820,848								820,848

						Scalehouse operations				1,088,927								1,088,927

						Renewal & Replacement				622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236												23,994,236

								Subtotal		$26,526,713								$1,909,775				$24,616,938

				Administration and Support

						Safety & Ergonomics (EES)				155,881				155,881

						Engineering/technical (EES)				248,323				248,323

						Office of Director (OD)				421,180				421,180

						Office Support (OD)				731,040				731,040

						Media, Advertising, Marketing (OD)				139,751				139,751

						Business, Finance, Budgeting (FMA)				918,523				918,523

						Interfund Service Transfers				3,910,668				3,910,668

								Subtotal		$6,525,367				$6,525,367

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645				235,645

						Budgeted debt service				2,321,412				2,321,412

								Subtotal		$2,557,057				$2,557,057

				Grand Total, net budget costs						$46,886,860				$20,360,147				$1,909,775				$24,616,938

										(607,914)				(263,981)				(24,761)				(319,172)

										(81,358)				(81,358)

				equals:

				Revenue requirements from rates						$46,197,588				$20,014,809				$1,885,013				$24,297,766

				*		Adopted budget expenditures net of direct revenue.						divided by:		1,219,146				334,842				555,200

														regional tons				transactions				tons @ Metro

														$16.42				$5.63				$43.76

														Regional				Transaction				Disposal

														System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$5.63

										Metro Tip Fee

										Disposal Charge				$43.76

										Regional System Fee				$16.42

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$70.50

								Sub-subtotal, tonnage						25671186								24,616,938

								Subtotal: disposal operations						27580960.782								26,526,713				0
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				Economic Effect of Metro Rate Changes, FY 2003-04 to FY 2004-05

				Analysis of Effect on Selected Ratepayers and Facility Costs

				Based on Three Allocation Scenarios for FY 2004-05

				Discussion Draft Prepared for:  Rate Review Committee

				March 22, 2005

								FY 04-05 Based on 3 Allocation Scenarios

						FY 03-04		Historical		Phased COS		Full COS

				Households (monthly collection)		$18.50		$18.70		$18.75		$18.77

				percent increase		-		1.1%		1.3%		1.5%

				Wet waste transfer

				Revenue		$67.93		$71.20		$71.90		$72.30

				Cost		$22.89		$25.00		$23.67		$22.01

				Margin		$45.04		$46.21		$48.23		$50.29

				Change in margin		-		$1.17		$3.19		$5.25

				Annual value (loss)

				for 50,000 ton facility				$58,384		$159,328		$262,406

				Dry Waste Recovery

				Revenue		$64.86		$67.85		$68.87		$69.54

				Cost		$16.02		$17.50		$16.57		$15.41

				Margin		$48.83		$50.36		$52.30		$54.14

				Change in margin		-		$1.52		$3.47		$5.30

				Annual value (loss)

				for 50,000 ton facility				$76,139		$173,281		$265,149

				Notes

				Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

				Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

				Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

				discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

				All analyses assume no change in any other cost.  Rates are as follows:

				Transaction Fee		$6.00		$5.63		$7.50		$9.03

				Metro Tip Fee (per ton)		$67.18		$70.50		$70.96		$71.17

				Regional System Fee (per ton)		$16.57		$16.42		$15.09		$13.43

				Metro Excise Tax (per ton)		$6.32		$8.58		$8.58		$8.58

		8		eff @T/L:		$67.93		$71.20		$71.90		$72.30

		3				69.18		72.3775805662		73.4590695245		74.1803747453

				Pvt. cost/ton		$22.89		$25.00		$23.67		$22.01

				monthly collection bill		18.5		$18.70		$18.75		$18.77

				annual disposal (tons)		1500		1500		1500		1500

				annual disposal (cost)		$50.95		$53.40		$53.92		$54.22

				monthly disposal (cost)		$4.25		$4.45		$4.49		$4.52

				disposal cost/total cost		22.9%		23.8%		24.0%		24.1%

				non-disposal cost component		$14.25
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Phasing

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

																				Allocation to Customer Classes

										Net Budget* Costs										All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated**		Total						Generators				(fixed part)				(variable part)				Metro

				Regional Programs						10,690,900		2,065,427		12,756,327						12,756,327

				Regulatory Programs						586,823		185,180		772,003						772,003

		Phase		Disposal: fixed part						1,909,775		535,135		2,444,910										2,444,910

		50%		Disposal: variable part						24,616,938		1,028,103		25,645,041														25,645,041

				Non-Program Expenditures						235,645		1,219,088		1,454,733						1,454,733

				**Unphased allocated costs (50%)								3,813,846		3,813,846						3,813,846

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860						$18,796,908				$2,444,910				$25,645,041				$0				$46,886,860

														(607,914)						(243,712)				(31,700)				(332,502)				0				($607,914)

														(81,358)						(81,358)

				equals:

				Revenue requirements from rates										$46,197,588						$18,389,838				$2,413,211				$25,394,539				$0				$46,197,588

				*		Adopted budget expenditures net of direct revenue.												divided by:		1,219,146				334,842				555,200				rate

																				regional tons				transactions				tons @ Metro				not

																				$15.09				$7.20				$45.73				designed

																				Regional				Transaction				Disposal

																				System Fee				Fee				Charge

								Calculation of Metro Tip Fee

														Calculated				Transaction

														Rate Components				Fee Adjusted

										Transaction Fee				$7.20				$7.50

										Metro Tip Fee

										Disposal Charge				$45.73				$45.55

										Regional System Fee				$15.09				$15.09

										Excise Tax				$8.58				$8.58

										DEQ & host fees				$1.74				$1.74

										Total = Tip Fee				$71.14				$70.96

																		*as adopted

								Sub-subtotal, tonnage												25671186								24,616,938

								Subtotal: disposal operations												27580960.782								26,526,713				0





Cost-Svc

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on RRC's Recommended "Cost-of-Service" Allocation Model

																		Allocation to Customer Classes

										Net Budget* Costs								All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated		Total				Generators				(fixed part)				(variable part)				Metro

				Regional Programs

						Hazardous Waste (EES)				3,605,506		1,299,746		4,905,252				4,905,252

						debt service (share)				-		82,908		82,908								82,908

						Latex Paint (EES)				635,282		359,368		994,651				994,651

						Landfill Operations (EES)				900,628		494,320		1,394,949				1,394,949

						Illegal Dumping (RA)				434,455		112,698		547,153				547,153

						Waste Reduction (WRO)				2,737,996		1,024,861		3,762,857				3,762,857

						Regional System Fee credits				600,000		51,345		651,345				651,345

						Public Outreach & Education (WRO)				1,564,930		585,770		2,150,700				2,150,700

						Disaster Debris/Emerg.Response (EES)				38,970		18,753		57,723				57,723

						Community Relations (OD)				173,132		101,084		274,216				274,216

								Subtotal		$10,690,900		$4,130,853		$14,821,753				$14,738,845				$82,908

				Regulatory Programs

						Code Enforcement (RA)				466,688		301,901		768,589				384,294												384,294

						Auditor (FMA)				120,135		68,460		188,595				94,297												94,297

								Subtotal		$586,823		$370,361		$957,184				$478,592												$478,592

				Disposal Operations

						Management & oversight				820,848		460,017		1,280,865								1,280,865

						Scalehouse operations				1,088,927		610,253		1,699,180								1,699,180

						Renewal & Replacement				622,702		-		622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236		1,036,790		25,031,026												25,031,026

						debt service (utilization)				-		1,019,417		1,019,417												1,019,417

								Subtotal		$26,526,713		$3,126,477		$29,653,190								$2,980,046				$26,673,145

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645		-		235,645				235,645

						Debt service (stranded)				-		1,219,088		1,219,088				1,219,088

								Subtotal		$235,645		$1,219,088		$1,454,733				$1,454,733																Checksums

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860				$16,672,170				$3,062,953				$26,673,145				$478,592				$46,886,860

														(607,914)				(216,164)				(39,713)				(345,832)				(6,205)				($607,914)

														(81,358)				(81,358)																($81,358)

				equals:

				Revenue requirements from rates										$46,197,588				$16,374,648				$3,023,240				$26,327,313				$472,387				$46,197,588

				*		Adopted budget expenditures net of direct revenue.										divided by:		1,219,146				334,842				555,200				rate

																		regional tons				transactions				tons @ Metro				not

																		$13.43				$9.03				$47.42				designed

																		Regional				Transaction				Disposal

																		System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$9.03		**

										Metro Tip Fee

										Disposal Charge				$47.42		**

										Regional System Fee				$13.43		**

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$71.17

										** Note. These rates do not recover $472,387 in costs without the '3rd Fee'

								Sub-subtotal, tonnage										25671186								24,616,938

								Subtotal: disposal operations										27580960.782								26,526,713				0





Conv.Model

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on "Public Goods" Allocation Model

				Net Budget* by Program/Cost Center										Allocation to Customer Classes

														All Regional				Metro Customers

				Program/Cost Center						Net Budget*				Generators				(fixed part)				(variable part)

				Regional Programs

						Hazardous Waste (EES)				3,605,506				3,605,506

						Latex Paint (EES)				635,282				635,282

						Landfill Operations (EES)				900,628				900,628

						Illegal Dumping (RA)				434,455				434,455

						Waste Reduction (WRO)				2,737,996				2,737,996

						Regional System Fee credits				600,000				600,000

						Public Outreach & Education (WRO)				1,564,930				1,564,930

						Disaster Debris/Emerg.Response (EES)				38,970				38,970

						Community Relations (OD)				173,132				173,132

								Subtotal		$10,690,900				$10,690,900

				Regulatory Programs

						Code Enforcement (RA)				466,688				466,688

						Auditor (FMA)				120,135				120,135

								Subtotal		$586,823				$586,823

				Disposal Operations

						Management and fixed costs				820,848								820,848

						Scalehouse operations				1,088,927								1,088,927

						Renewal & Replacement				622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236												23,994,236

								Subtotal		$26,526,713								$1,909,775				$24,616,938

				Administration and Support

						Safety & Ergonomics (EES)				155,881				155,881

						Engineering/technical (EES)				248,323				248,323

						Office of Director (OD)				421,180				421,180

						Office Support (OD)				731,040				731,040

						Media, Advertising, Marketing (OD)				139,751				139,751

						Business, Finance, Budgeting (FMA)				918,523				918,523

						Interfund Service Transfers				3,910,668				3,910,668

								Subtotal		$6,525,367				$6,525,367

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645				235,645

						Budgeted debt service				2,321,412				2,321,412

								Subtotal		$2,557,057				$2,557,057

				Grand Total, net budget costs						$46,886,860				$20,360,147				$1,909,775				$24,616,938

										(607,914)				(263,981)				(24,761)				(319,172)

										(81,358)				(81,358)

				equals:

				Revenue requirements from rates						$46,197,588				$20,014,809				$1,885,013				$24,297,766

				*		Adopted budget expenditures net of direct revenue.						divided by:		1,219,146				334,842				555,200

														regional tons				transactions				tons @ Metro

														$16.42				$5.63				$43.76

														Regional				Transaction				Disposal

														System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$5.63

										Metro Tip Fee

										Disposal Charge				$43.76

										Regional System Fee				$16.42

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$70.50

								Sub-subtotal, tonnage						25671186								24,616,938

								Subtotal: disposal operations						27580960.782								26,526,713				0





Sheet2

				Economic Effect of Metro Rate Changes, FY 2003-04 to FY 2004-05

				Analysis of Effect on Selected Ratepayers and Facility Costs

				Based on Three Allocation Scenarios for FY 2004-05

				Discussion Draft Prepared for:  Rate Review Committee

				March 22, 2005

								FY 04-05 Based on 3 Allocation Scenarios

						FY 03-04		Historical		Phased COS		Full COS

				Households (monthly collection)		$18.50		$18.70		$18.75		$18.77

				percent increase		-		1.1%		1.3%		1.5%

				Wet waste transfer

				Revenue		$67.93		$71.20		$71.90		$72.30

				Cost		$22.89		$25.00		$23.67		$22.01

				Margin		$45.04		$46.21		$48.23		$50.29

				Change in margin		-		$1.17		$3.19		$5.25

				Annual value (loss)

				for 50,000 ton facility				$58,384		$159,328		$262,406

				Dry Waste Recovery

				Revenue		$64.86		$67.85		$68.87		$69.54

				Cost		$16.02		$17.50		$16.57		$15.41

				Margin		$48.83		$50.36		$52.30		$54.14

				Change in margin		-		$1.52		$3.47		$5.30

				Annual value (loss)

				for 50,000 ton facility				$76,139		$173,281		$265,149

				Notes

				Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

				Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

				Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

				discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

				All analyses assume no change in any other cost.  Rates are as follows:

				Transaction Fee		$6.00		$5.63		$7.50		$9.03

				Metro Tip Fee (per ton)		$67.18		$70.50		$70.96		$71.17

				Regional System Fee (per ton)		$16.57		$16.42		$15.09		$13.43

				Metro Excise Tax (per ton)		$6.32		$8.58		$8.58		$8.58

		8		eff @T/L:		$67.93		$71.20		$71.90		$72.30

		3				69.18		72.3775805662		73.4590695245		74.1803747453

				Pvt. cost/ton		$22.89		$25.00		$23.67		$22.01

				monthly collection bill		18.5		$18.70		$18.75		$18.77

				annual disposal (tons)		1500		1500		1500		1500

				annual disposal (cost)		$50.95		$53.40		$53.92		$54.22

				monthly disposal (cost)		$4.25		$4.45		$4.49		$4.52

				disposal cost/total cost		22.9%		23.8%		24.0%		24.1%

				non-disposal cost component		$14.25
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Phasing

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

																				Allocation to Customer Classes

										Net Budget* Costs										All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated**		Total						Generators				(fixed part)				(variable part)				Metro

				Regional Programs						10,690,900		2,065,427		12,756,327						12,756,327

				Regulatory Programs						586,823		185,180		772,003						772,003

		Phase		Disposal: fixed part						1,909,775		535,135		2,444,910										2,444,910

		50%		Disposal: variable part						24,616,938		1,028,103		25,645,041														25,645,041

				Non-Program Expenditures						235,645		1,219,088		1,454,733						1,454,733

				**Unphased allocated costs (50%)								3,813,846		3,813,846						3,813,846

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860						$18,796,908				$2,444,910				$25,645,041				$0				$46,886,860

														(607,914)						(243,712)				(31,700)				(332,502)				0				($607,914)

														(81,358)						(81,358)

				equals:

				Revenue requirements from rates										$46,197,588						$18,389,838				$2,413,211				$25,394,539				$0				$46,197,588

				*		Adopted budget expenditures net of direct revenue.												divided by:		1,219,146				334,842				555,200				rate

																				regional tons				transactions				tons @ Metro				not

																				$15.09				$7.20				$45.73				designed

																				Regional				Transaction				Disposal

																				System Fee				Fee				Charge

								Calculation of Metro Tip Fee

														Calculated				Transaction

														Rate Components				Fee Adjusted

										Transaction Fee				$7.20				$7.50

										Metro Tip Fee

										Disposal Charge				$45.73				$45.55

										Regional System Fee				$15.09				$15.09

										Excise Tax				$8.58				$8.58

										DEQ & host fees				$1.74				$1.74

										Total = Tip Fee				$71.14				$70.96

																		*as adopted

								Sub-subtotal, tonnage												25671186								24,616,938

								Subtotal: disposal operations												27580960.782								26,526,713				0





Cost-Svc

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on RRC's Recommended "Cost-of-Service" Allocation Model

																		Allocation to Customer Classes

										Net Budget* Costs								All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated		Total				Generators				(fixed part)				(variable part)				Metro

				Regional Programs

						Hazardous Waste (EES)				3,605,506		1,299,746		4,905,252				4,905,252

						debt service (share)				-		82,908		82,908								82,908

						Latex Paint (EES)				635,282		359,368		994,651				994,651

						Landfill Operations (EES)				900,628		494,320		1,394,949				1,394,949

						Illegal Dumping (RA)				434,455		112,698		547,153				547,153

						Waste Reduction (WRO)				2,737,996		1,024,861		3,762,857				3,762,857

						Regional System Fee credits				600,000		51,345		651,345				651,345

						Public Outreach & Education (WRO)				1,564,930		585,770		2,150,700				2,150,700

						Disaster Debris/Emerg.Response (EES)				38,970		18,753		57,723				57,723

						Community Relations (OD)				173,132		101,084		274,216				274,216

								Subtotal		$10,690,900		$4,130,853		$14,821,753				$14,738,845				$82,908

				Regulatory Programs

						Code Enforcement (RA)				466,688		301,901		768,589				384,294												384,294

						Auditor (FMA)				120,135		68,460		188,595				94,297												94,297

								Subtotal		$586,823		$370,361		$957,184				$478,592												$478,592

				Disposal Operations

						Management & oversight				820,848		460,017		1,280,865								1,280,865

						Scalehouse operations				1,088,927		610,253		1,699,180								1,699,180

						Renewal & Replacement				622,702		-		622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236		1,036,790		25,031,026												25,031,026

						debt service (utilization)				-		1,019,417		1,019,417												1,019,417

								Subtotal		$26,526,713		$3,126,477		$29,653,190								$2,980,046				$26,673,145

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645		-		235,645				235,645

						Debt service (stranded)				-		1,219,088		1,219,088				1,219,088

								Subtotal		$235,645		$1,219,088		$1,454,733				$1,454,733																Checksums

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860				$16,672,170				$3,062,953				$26,673,145				$478,592				$46,886,860

														(607,914)				(216,164)				(39,713)				(345,832)				(6,205)				($607,914)

														(81,358)				(81,358)																($81,358)

				equals:

				Revenue requirements from rates										$46,197,588				$16,374,648				$3,023,240				$26,327,313				$472,387				$46,197,588

				*		Adopted budget expenditures net of direct revenue.										divided by:		1,219,146				334,842				555,200				rate

																		regional tons				transactions				tons @ Metro				not

																		$13.43				$9.03				$47.42				designed

																		Regional				Transaction				Disposal

																		System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$9.03		**

										Metro Tip Fee

										Disposal Charge				$47.42		**

										Regional System Fee				$13.43		**

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$71.17

										** Note. These rates do not recover $472,387 in costs without the '3rd Fee'

								Sub-subtotal, tonnage										25671186								24,616,938

								Subtotal: disposal operations										27580960.782								26,526,713				0





Conv.Model

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on "Public Goods" Allocation Model

				Net Budget* by Program/Cost Center										Allocation to Customer Classes

														All Regional				Metro Customers

				Program/Cost Center						Net Budget*				Generators				(fixed part)				(variable part)

				Regional Programs

						Hazardous Waste (EES)				3,605,506				3,605,506

						Latex Paint (EES)				635,282				635,282

						Landfill Operations (EES)				900,628				900,628

						Illegal Dumping (RA)				434,455				434,455

						Waste Reduction (WRO)				2,737,996				2,737,996

						Regional System Fee credits				600,000				600,000

						Public Outreach & Education (WRO)				1,564,930				1,564,930

						Disaster Debris/Emerg.Response (EES)				38,970				38,970

						Community Relations (OD)				173,132				173,132

								Subtotal		$10,690,900				$10,690,900

				Regulatory Programs

						Code Enforcement (RA)				466,688				466,688

						Auditor (FMA)				120,135				120,135

								Subtotal		$586,823				$586,823

				Disposal Operations

						Management and fixed costs				820,848								820,848

						Scalehouse operations				1,088,927								1,088,927

						Renewal & Replacement				622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236												23,994,236

								Subtotal		$26,526,713								$1,909,775				$24,616,938

				Administration and Support

						Safety & Ergonomics (EES)				155,881				155,881

						Engineering/technical (EES)				248,323				248,323

						Office of Director (OD)				421,180				421,180

						Office Support (OD)				731,040				731,040

						Media, Advertising, Marketing (OD)				139,751				139,751

						Business, Finance, Budgeting (FMA)				918,523				918,523

						Interfund Service Transfers				3,910,668				3,910,668

								Subtotal		$6,525,367				$6,525,367

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645				235,645

						Budgeted debt service				2,321,412				2,321,412

								Subtotal		$2,557,057				$2,557,057

				Grand Total, net budget costs						$46,886,860				$20,360,147				$1,909,775				$24,616,938

										(607,914)				(263,981)				(24,761)				(319,172)

										(81,358)				(81,358)

				equals:

				Revenue requirements from rates						$46,197,588				$20,014,809				$1,885,013				$24,297,766

				*		Adopted budget expenditures net of direct revenue.						divided by:		1,219,146				334,842				555,200

														regional tons				transactions				tons @ Metro

														$16.42				$5.63				$43.76

														Regional				Transaction				Disposal

														System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$5.63

										Metro Tip Fee

										Disposal Charge				$43.76

										Regional System Fee				$16.42

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$70.50

								Sub-subtotal, tonnage						25671186								24,616,938

								Subtotal: disposal operations						27580960.782								26,526,713				0
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				Economic Effect of Metro Rate Changes, FY 2003-04 to FY 2004-05
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				March 22, 2005

								FY 04-05 Based on 3 Allocation Scenarios

						FY 03-04		Historical		Phased COS		Full COS

				Households (monthly collection)		$18.50		$18.70		$18.75		$18.77

				percent increase		-		1.1%		1.3%		1.5%

				Wet waste transfer

				Revenue		$67.93		$71.20		$71.90		$72.30

				Cost		$22.89		$25.00		$23.67		$22.01

				Margin		$45.04		$46.21		$48.23		$50.29

				Change in margin		-		$1.17		$3.19		$5.25

				Annual value (loss)

				for 50,000 ton facility				$58,384		$159,328		$262,406

				Dry Waste Recovery

				Revenue		$64.86		$67.85		$68.87		$69.54

				Cost		$16.02		$17.50		$16.57		$15.41

				Margin		$48.83		$50.36		$52.30		$54.14

				Change in margin		-		$1.52		$3.47		$5.30

				Annual value (loss)

				for 50,000 ton facility				$76,139		$173,281		$265,149

				Notes

				Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

				Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

				Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

				discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

				All analyses assume no change in any other cost.  Rates are as follows:

				Transaction Fee		$6.00		$5.63		$7.50		$9.03

				Metro Tip Fee (per ton)		$67.18		$70.50		$70.96		$71.17

				Regional System Fee (per ton)		$16.57		$16.42		$15.09		$13.43

				Metro Excise Tax (per ton)		$6.32		$8.58		$8.58		$8.58

		8		eff @T/L:		$67.93		$71.20		$71.90		$72.30

		3				69.18		72.3775805662		73.4590695245		74.1803747453

				Pvt. cost/ton		$22.89		$25.00		$23.67		$22.01

				monthly collection bill		18.5		$18.70		$18.75		$18.77

				annual disposal (tons)		1500		1500		1500		1500

				annual disposal (cost)		$50.95		$53.40		$53.92		$54.22

				monthly disposal (cost)		$4.25		$4.45		$4.49		$4.52

				disposal cost/total cost		22.9%		23.8%		24.0%		24.1%

				non-disposal cost component		$14.25
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Phasing

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on Phasing 50% of RRC's Recommended "Cost-of-Service" Allocation Model

																				Allocation to Customer Classes

										Net Budget* Costs										All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated**		Total						Generators				(fixed part)				(variable part)				Metro

				Regional Programs						10,690,900		2,065,427		12,756,327						12,756,327

				Regulatory Programs						586,823		185,180		772,003						772,003

		Phase		Disposal: fixed part						1,909,775		535,135		2,444,910										2,444,910

		50%		Disposal: variable part						24,616,938		1,028,103		25,645,041														25,645,041

				Non-Program Expenditures						235,645		1,219,088		1,454,733						1,454,733

				**Unphased allocated costs (50%)								3,813,846		3,813,846						3,813,846

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860						$18,796,908				$2,444,910				$25,645,041				$0				$46,886,860

														(607,914)						(243,712)				(31,700)				(332,502)				0				($607,914)

														(81,358)						(81,358)

				equals:

				Revenue requirements from rates										$46,197,588						$18,389,838				$2,413,211				$25,394,539				$0				$46,197,588

				*		Adopted budget expenditures net of direct revenue.												divided by:		1,219,146				334,842				555,200				rate

																				regional tons				transactions				tons @ Metro				not

																				$15.09				$7.20				$45.73				designed

																				Regional				Transaction				Disposal

																				System Fee				Fee				Charge

								Calculation of Metro Tip Fee

														Calculated				Transaction

														Rate Components				Fee Adjusted

										Transaction Fee				$7.20				$7.50

										Metro Tip Fee

										Disposal Charge				$45.73				$45.55

										Regional System Fee				$15.09				$15.09

										Excise Tax				$8.58				$8.58

										DEQ & host fees				$1.74				$1.74

										Total = Tip Fee				$71.14				$70.96

																		*as adopted

								Sub-subtotal, tonnage												25671186								24,616,938

								Subtotal: disposal operations												27580960.782								26,526,713				0





Cost-Svc

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on RRC's Recommended "Cost-of-Service" Allocation Model

																		Allocation to Customer Classes

										Net Budget* Costs								All Regional				Metro Customers								Non

				Program/Cost Center						Direct		Allocated		Total				Generators				(fixed part)				(variable part)				Metro

				Regional Programs

						Hazardous Waste (EES)				3,605,506		1,299,746		4,905,252				4,905,252

						debt service (share)				-		82,908		82,908								82,908

						Latex Paint (EES)				635,282		359,368		994,651				994,651

						Landfill Operations (EES)				900,628		494,320		1,394,949				1,394,949

						Illegal Dumping (RA)				434,455		112,698		547,153				547,153

						Waste Reduction (WRO)				2,737,996		1,024,861		3,762,857				3,762,857

						Regional System Fee credits				600,000		51,345		651,345				651,345

						Public Outreach & Education (WRO)				1,564,930		585,770		2,150,700				2,150,700

						Disaster Debris/Emerg.Response (EES)				38,970		18,753		57,723				57,723

						Community Relations (OD)				173,132		101,084		274,216				274,216

								Subtotal		$10,690,900		$4,130,853		$14,821,753				$14,738,845				$82,908

				Regulatory Programs

						Code Enforcement (RA)				466,688		301,901		768,589				384,294												384,294

						Auditor (FMA)				120,135		68,460		188,595				94,297												94,297

								Subtotal		$586,823		$370,361		$957,184				$478,592												$478,592

				Disposal Operations

						Management & oversight				820,848		460,017		1,280,865								1,280,865

						Scalehouse operations				1,088,927		610,253		1,699,180								1,699,180

						Renewal & Replacement				622,702		-		622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236		1,036,790		25,031,026												25,031,026

						debt service (utilization)				-		1,019,417		1,019,417												1,019,417

								Subtotal		$26,526,713		$3,126,477		$29,653,190								$2,980,046				$26,673,145

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645		-		235,645				235,645

						Debt service (stranded)				-		1,219,088		1,219,088				1,219,088

								Subtotal		$235,645		$1,219,088		$1,454,733				$1,454,733																Checksums

				Grand Total, net budget costs						$38,040,081		$8,846,779		$46,886,860				$16,672,170				$3,062,953				$26,673,145				$478,592				$46,886,860

														(607,914)				(216,164)				(39,713)				(345,832)				(6,205)				($607,914)

														(81,358)				(81,358)																($81,358)

				equals:

				Revenue requirements from rates										$46,197,588				$16,374,648				$3,023,240				$26,327,313				$472,387				$46,197,588

				*		Adopted budget expenditures net of direct revenue.										divided by:		1,219,146				334,842				555,200				rate

																		regional tons				transactions				tons @ Metro				not

																		$13.43				$9.03				$47.42				designed

																		Regional				Transaction				Disposal

																		System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$9.03		**

										Metro Tip Fee

										Disposal Charge				$47.42		**

										Regional System Fee				$13.43		**

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$71.17

										** Note. These rates do not recover $472,387 in costs without the '3rd Fee'

								Sub-subtotal, tonnage										25671186								24,616,938

								Subtotal: disposal operations										27580960.782								26,526,713				0





Conv.Model

				^

				FY 2004-05 Solid Waste Budget Summary and Rates

				Based on "Public Goods" Allocation Model

				Net Budget* by Program/Cost Center										Allocation to Customer Classes

														All Regional				Metro Customers

				Program/Cost Center						Net Budget*				Generators				(fixed part)				(variable part)

				Regional Programs

						Hazardous Waste (EES)				3,605,506				3,605,506

						Latex Paint (EES)				635,282				635,282

						Landfill Operations (EES)				900,628				900,628

						Illegal Dumping (RA)				434,455				434,455

						Waste Reduction (WRO)				2,737,996				2,737,996

						Regional System Fee credits				600,000				600,000

						Public Outreach & Education (WRO)				1,564,930				1,564,930

						Disaster Debris/Emerg.Response (EES)				38,970				38,970

						Community Relations (OD)				173,132				173,132

								Subtotal		$10,690,900				$10,690,900

				Regulatory Programs

						Code Enforcement (RA)				466,688				466,688

						Auditor (FMA)				120,135				120,135

								Subtotal		$586,823				$586,823

				Disposal Operations

						Management and fixed costs				820,848								820,848

						Scalehouse operations				1,088,927								1,088,927

						Renewal & Replacement				622,702												622,702

						Transfer/Transport/Disposal contracts				23,994,236												23,994,236

								Subtotal		$26,526,713								$1,909,775				$24,616,938

				Administration and Support

						Safety & Ergonomics (EES)				155,881				155,881

						Engineering/technical (EES)				248,323				248,323

						Office of Director (OD)				421,180				421,180

						Office Support (OD)				731,040				731,040

						Media, Advertising, Marketing (OD)				139,751				139,751

						Business, Finance, Budgeting (FMA)				918,523				918,523

						Interfund Service Transfers				3,910,668				3,910,668

								Subtotal		$6,525,367				$6,525,367

				Non-Program Expenditures

						Community grants, hardship vouchers				235,645				235,645

						Budgeted debt service				2,321,412				2,321,412

								Subtotal		$2,557,057				$2,557,057

				Grand Total, net budget costs						$46,886,860				$20,360,147				$1,909,775				$24,616,938

										(607,914)				(263,981)				(24,761)				(319,172)

										(81,358)				(81,358)

				equals:

				Revenue requirements from rates						$46,197,588				$20,014,809				$1,885,013				$24,297,766

				*		Adopted budget expenditures net of direct revenue.						divided by:		1,219,146				334,842				555,200

														regional tons				transactions				tons @ Metro

														$16.42				$5.63				$43.76

														Regional				Transaction				Disposal

														System Fee				Fee				Charge

								Calculation of Metro Tip Fee

										Transaction Fee				$5.63

										Metro Tip Fee

										Disposal Charge				$43.76

										Regional System Fee				$16.42

										Excise Tax				$8.58

										DEQ & host fees				$1.74

										Total = Tip Fee				$70.50

								Sub-subtotal, tonnage						25671186								24,616,938

								Subtotal: disposal operations						27580960.782								26,526,713				0
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								FY 04-05 Based on 3 Allocation Scenarios

						FY 03-04		Historical		Phased COS		Full COS

				Households (monthly collection)		$18.50		$18.70		$18.75		$18.77

				percent increase		-		1.1%		1.3%		1.5%

				Wet waste transfer

				Revenue		$67.93		$71.20		$71.90		$72.30

				Cost		$22.89		$25.00		$23.67		$22.01

				Margin		$45.04		$46.21		$48.23		$50.29

				Change in margin		-		$1.17		$3.19		$5.25

				Annual value (loss)

				for 50,000 ton facility				$58,384		$159,328		$262,406

				Dry Waste Recovery

				Revenue		$64.86		$67.85		$68.87		$69.54

				Cost		$16.02		$17.50		$16.57		$15.41

				Margin		$48.83		$50.36		$52.30		$54.14

				Change in margin		-		$1.52		$3.47		$5.30

				Annual value (loss)

				for 50,000 ton facility				$76,139		$173,281		$265,149

				Notes

				Residential ratepayer analysis based on weekly 32-gallon service, generating 1,500 pounds of refuse per year.

				Wet waste transfer analysis based on matching Metro's rates, with transaction fee factored at 8 tons/load, no recovery.

				Dry waste recovery analysis based on matching Metro's rates for 75% of the customers, and giving a 75% price

				discount to 25% of the customers; all with the transaction fee factored at 3 tons per load and 30% recovery.

				All analyses assume no change in any other cost.  Rates are as follows:

				Transaction Fee		$6.00		$5.63		$7.50		$9.03

				Metro Tip Fee (per ton)		$67.18		$70.50		$70.96		$71.17

				Regional System Fee (per ton)		$16.57		$16.42		$15.09		$13.43

				Metro Excise Tax (per ton)		$6.32		$8.58		$8.58		$8.58

		8		eff @T/L:		$67.93		$71.20		$71.90		$72.30

		3				69.18		72.3775805662		73.4590695245		74.1803747453

				Pvt. cost/ton		$22.89		$25.00		$23.67		$22.01

				monthly collection bill		18.5		$18.70		$18.75		$18.77

				annual disposal (tons)		1500		1500		1500		1500

				annual disposal (cost)		$50.95		$53.40		$53.92		$54.22

				monthly disposal (cost)		$4.25		$4.45		$4.49		$4.52

				disposal cost/total cost		22.9%		23.8%		24.0%		24.1%

				non-disposal cost component		$14.25
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