
 

Meeting: Supportive Housing Services Tri-County Planning Body Meeting 
Date:  October 11th, 2023 
Time: 4:00pm-6:00pm 
Place: Metro Council Chambers, 600 NE Grand Ave, Portland, OR 97232 and Zoom 

Webinar  
Purpose: The Tri-County Planning Body (TCPB) will receive briefing on and discuss updates on 

the technical assistance goal and learn more about the Regional Investment Fund (RIF).  
 
4:00pm Welcome and Introductions   
 
4:10pm Public Comment  

 
4:15pm Staff Updates  
 
4:20pm Progress Report: Technical Assistance  
 
5:20pm Regional Investment Fund: Part II 
 
5:50pm Closing and Next steps 
 

1. Next meeting: November 8th, 4-6pm 
 
6:00pm Adjourn  
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Meeting: Supportive Housing Services Tri-County Planning Body Meeting 
Date: Wednesday, September 13th, 2023 
Time: 4:00 PM – 6:00 PM  
Place: Metro Council Chambers, 600 NE Grand Ave, Portland, OR 97232 and Zoom Webinar 
Purpose: The Tri-County Planning Body (TCPB) will learn about and weigh in on Homeless 

Management Information Systems (HMIS) opportunities and constraints and receive 
preliminary information about the regional investment fund. 

 

 
Member attendees 
Co-chair Eboni Brown (she/her), Co-chair Matt Chapman (he/him), Zoi Coppiano (she/her), 
Mercedes Elizalde (she/her), Monta Knudson (he/him), Nicole Larson (she/her), Michael Ong Liu 
(he/him), Sahaan McKelvey (he/him), Cristina Palacios (she/her), Steve Rudman (he/him), Mindy 
Stadtlander (she/her) 
Absent members 
Yvette Hernandez (she/her) 
Elected delegates 
Washington County Chair Kathryn Harrington (she/her), Multnomah County Commissioner 
Susheela Jayapal (she/her), Metro Councilor Christine Lewis (she/her), Clackamas County Chair 
Tootie Smith (she/her) 
County staff representatives 
Clackamas County – Vahid Brown (he/him), Multnomah County – Kanoe Egleston (she/her), 
Washington County – Jessi Adams (she/her)  
Metro 
Abby Ahern (she/her), Giovani Bautista (he/him), Melia Deters (she/her), Liam Frost (he/him), 
Patricia Rojas (she/her) 
Kearns & West Facilitators 
Ben Duncan (he/him), Ariella Dahlin (she/her) 
 
Note: The meeting was recorded via Zoom; therefore, details will be mainly focused on the 
discussions, with less detail regarding the presentations. Presentation slides are included in the 
archived meeting packet. 
 
Welcome and Introductions 
Ben Duncan, Kearns & West, welcomed the Tri-County Planning Body (TCPB) to the meeting, 
facilitated introductions between TCPB members, and reviewed the agenda.  

The TCPB approved the August Meeting Summary.  

 

Public Comment 
No public comment was received. 
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Staff Updates 
Abby Ahern, Metro, shared updates on the TCPB’s six regional goals. Metro has contracted with 
Focus Strategies who will present on landlord recruitment progress in November, and has 
contracted with Home Base for coordinated entry, health care systems alignment and employee 
recruitment and retention work.  

Liam Frost, Metro, added that Metro’s Housing Department is expanding to include a team for 
technical assistance. He shared that the State has changed the primary population for the Medicaid 
Waiver to households who are at risk of homelessness. Metro will rearrange the tables involved in 
the healthcare alignment goal to account for the shift. He added that Metro is recruiting for the 
TCPB member vacancy.   

Patricia Rojas, Metro, highlighted that Israel Bayer is now Metro’s Communication Manager and 
that three manager positions are open in the Metro Housing department, including a Supportive 
Housing Services (SHS) Program Manager. 

Steve Rudman asked if landlord recruitment models are being analyzed across the country as part 
of the consultant work and if the Population A definition still includes with people chronic illnesses.   

Liam Frost, Metro, replied that the consultant is completing a micro and macro assessment, 
the latter including a nationwide assessment. He added that there is overlap in the definition, 
but since the Medicaid waiver is limited to 6 months of rental assistance, it will be more 
difficult to weave the funds for both populations.  

Patricia Rojas, Metro, added that while Metro would like to see more overlap for Population A, 
only 25% of SHS resources can be used for prevention.  

Co-chair Eboni Brown asked if the TCPB co-chairs could be elected this year since they were 
appointed last year and suggested sending out a survey for co-chair interest. 

Patricia Rojas, Metro, thanked Eboni for her leadership and noted that Metro staff would have 
to check with Metro Council on the process.   

Clackamas County Chair Tootie Smith stated that the charter should be checked.  

Liam Frost, Metro, confirmed that Metro staff will check with Metro Council and the charter to 
check the process, and then could share a survey to collect member interest.  

 

August Meeting Questions 

Ben Duncan, Kearns & West, shared that the survey results showed that most members left the 
meeting with a greater knowledge and understanding of the meeting topics than they came in with.  

Multnomah County Commissioner Susheela Jayapal stated that she is interested in learning more 
about the challenges and opportunities regarding data to determine where the TCPB goes as a next 
step.  

 

HMIS Opportunities and Constraints  

Dan Cole, Multnomah County, introduced himself and presented the background of the Homeless 
Management Information System (HMIS) and its use to date in the Portland metropolitan area. He 
shared that there is an interest and need for improved HMIS functionality, so Multnomah County 
contracted Gartner for an HMIS strategic technology analysis. This analysis will include a forward-
range view of technology and needed capabilities. The four-step process of the analysis includes 
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stakeholder interviews, market analysis, gap analysis, and strategy and vision to improve the 
delivery, monitoring, and outcomes in the homeless services landscape. 

Michael Liu asked if HMIS had been in place regionally since 2006 or if Multnomah County began 
using HMIS in 2006.  

Dan Cole, Multnomah County, replied that the whole state began using HMIS in 2006, and in 
2019, the Tri-County area split off.  

Mercedes Elizalde asked if those who are experiencing homelessness would be a part of the 
stakeholder interviews and suggested including them as stakeholders.  

Dan Cole, Multnomah County, replied that they could include those stakeholders, but they are 
not a part of the current plan.  

Co-chair Matt Chapman seconded Mercedes’s point and asked what questions would guide the 
interview process and where Dan thinks the TCPB should focus on topics related to HMIS. 

Dan Cole, Multnomah County, replied that he is not sure what questions will be used and that 
the TCPB has an opportunity to focus on technology investments to improve data quality, 
metrics, and user experience.  

Liam Frost, Metro, added that it would be great for the TCPB to receive touchpoints from Dan 
throughout this process.  

Vahid Brown, Clackamas County, stated the Coalition of Communities of Color has done work using 
HMIS as a coordinated entry system in Clackamas County to advance racial equity and 
recommended interviewing them. 

Dan Cole, Multnomah County, replied that he could bring this information back to Gartner and 
noted that he is focused on the nuts-and-bolts side of technology.  

Co-chair Matt Chapman seconded Liam’s suggestion for having Dan or Gartner back to the TCPB 
and suggested having Gartner present their stakeholder plan to the TCPB to receive feedback.  

Liam Frost, Metro, replied that he will work with Multnomah County to confirm if this is 
possible.   

Mercedes Elizalde noted that there are two types of functionalities between those who input data 
and those who collect data and that it is important to meet with those who collect data to determine 
capability needs.  

Dan Cole, Multnomah County, replied that they will meet with folks across counties to hear 
needs, and then based on those findings, will determine the correct tools to meet the 
capabilities needed.  

Cristina Palacios stated that some questions can make certain populations, such as immigrants and 
those who are undocumented, feel unsafe and suggested developing questions in an inclusive way.  

Abby Ahern, Metro, replied that the 2024 data standard combines race and ethnicity questions, 
indicating that the U.S. Department of Housing and Urban Development (HUD) listens when 
feedback is provided on inclusive questions.   

Multnomah County Commissioner Susheela Jayapal asked if determining what data will be gathered 
is within Gartner’s scope and stated that it would be great if the TCPB could receive a preliminary 
report.  

Dan Cole, Multnomah County, replied that is not part of the analysis and that the team would 
look at it from a capability standpoint to add and remove data as needed.  
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Sahaan McKelvey noted that it is impossible to meet everyone’s expectations. He added that who 
asks the questions is important as well and that the ultimate driver for data collection is to want to 
help improve people’s lives. He stated that it’s important to not let the desire for comprehensive 
data impact the services provided.   

Dan Cole, Multnomah County, replied that a mindset shift will help shift the tools and 
capabilities needed to support efforts. He clarified his role is to support data analytics work by 
developing tools and infrastructure.   

Liam Frost, Metro, responded that the endpoint is to advance someone’s wellbeing, and 
clarified that Dan’s work is to pull the IT structure together, and the data points themselves 
are another conversation.  

Co-chair Matt Chapman stated that while the conversation on questions and methodologies of data 
collection is a separate topic, it is an important one.  

Cristina Palacios added that screening questions are important and that as service providers, data is 
of lower importance than building trust and relationships. She noted that being able to skip data 
questions is an important function and that there are two roles for providers: providing services 
and collecting data. 

Abby Ahern, Metro, noted that there are HUD-required questions, but for other questions, it is 
important to consider asking those in a culturally responsive way.  

Washington County Chair Kathryn Harrington asked if this presentation was the only time to 
provide feedback. She stated that it was unusual to get into the details and assumed those points 
would come out of stakeholder interviews. She added that she has some feedback and data to share. 

Dan Cole, Multnomah County, replied that the feedback process will be launched in a few 
weeks, and the presentation was meant to be informational. He added that we will connect 
with Chair Harrington to get that feedback. He noted that they do want feedback from the 
TCPB but are constrained in how many interviews they can do.  

Zoi Coppiano shared that as a long-time user, it is exciting to see what capabilities HMIS could 
expand to, including coordinated entry. She added that many of the issues discussed today are 
likely to come up in the stakeholder interviews. 

 Abby Ahern, Metro, noted that the coordinated entry group is exploring this topic as well.   

Multnomah County Commissioner Susheela Jayapal stated that it is always important to be clear on 
the purpose of asking for data and technology, which should be to improve services and decision-
making around investments. She added that report functions should be included since they are 
accountable to the public.  

Sahaan McKelvey noted that others use data to provide better services and asked how current 
technology can be used to improve services. He shared that getting to know someone is the best 
way to get information about them on their needs and barriers.  

Patricia Rojas, Metro, shared that Gartner and Multnomah County will hear more of this when they 
start the engagement process, and while the goal is technical, it will bring up this conversation.  

Mercedes Elizalde noted that historically, homeless service systems were designed with a scarcity 
mindset which resulted in denial of services to folks to maximize resources. She added that now 
there is more funding to support services, so it’s important to design plans and systems in a new 
way.   

Ben Duncan, Kearns & West thanked everyone for the conversation and noted the clear ask to come 
back regularly and share updates.  
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Regional Investment Fund 
Liam Frost, Metro, presented background information on the Regional Strategy Implementation 
Fund, sometimes called the Regional Investment Fund or RIF. He shared that each county must 
contribute at least five percent of its SHS allocation towards the RIF and that the TCPB is required 
to approve and monitor county expenditures after the TCPB has developed goals and provided a 
plan detailing those goals. He noted that the TCPB is developing the plan iteratively, each goal being 
a chapter. He clarified that once a chapter is approved, it is part of the plan.  

Mindy Stadtlander asked if the counties would approve the plan.  

Liam Frost, Metro, responded that the workflow is consultants will present their findings, and 
then the TCPB will have a discussion. After that, the counties will develop a proposed 
implementation plan with a budget, which will be presented to the TCPB. Then, the TCPB 
would approve or further discuss.  

Patricia Rojas, Metro, added that the discussion where consultants share findings will be a full 
dialogue with the group, then based on the findings and discussion, the counties will develop 
the plan.  

Steve Rudman asked if the counties develop one regional plan together or develop individual plans. 

Liam Frost, Metro, responded that it depends on analysis and findings, and highlighted that 
the intent is to provide regional solutions, which sometimes may be individualized per county.  

Patricia Rojas, Metro, added that the reasoning for three independent plans is due to budget 
authority and its functions. She clarified that there would be a collective strategy, but the 
budget allocation and management are at the county level.  

Mercedes Elizalde asked if the RIF was paying for the consultant work and what would happen if 
one goal impacted another. She noted that if each county has its own plan, it’s not a regional plan. 
She challenged the TCPB to build a plan that’s not limited to one fund at a time.  

Liam Frost, Metro, responded that the 5% Administration Funds Metro receives is paying for 
the consultants and that it is up to the TCPB to consider and ask questions when receiving the 
consultant presentations on how each goal will impact each other. He added that there will be 
braided funds as there are some goals that the RIF cannot cover.  

Patricia Rojas, Metro, noted the difference between centralization and regionalization and 
added that the plans should be seen as a living document. She shared that as goals roll out, 
relationships may be identified and that is an opportunity for the TCPB to discuss.  

Steve Rudman asked for guiding principles the TCPB could use for making decisions on when to use 
the RIF, such as enhancements and innovations.  

Metro Councilor Christine Lewis acknowledged the limited duration of funds and emphasized the 
need to implement quick innovative test cases which if they succeed, can be transferred to county 
funds. She noted that SHS funds will be a strong thread in a braided fund. 

Nicole Larson asked if there are time limitations for the RIF and to frame the next presentation on 
the RIF on how the TCPB can clearly engage with it. She suggested providing a RIF outline and 
process and where the TCPB fits into it.  

Liam Frost, Metro, replied that the RIF timeline is the same as SHS revenue, which is 10 years. 
He added that the next presentation will touch on those points and that he is happy to dive 
into more details offline.   
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Closing and Next Steps 
The next steps include:    

• Next meeting: October 11th, 4-6 pm. 
o Part II of the RIF presentation.  

• Metro to check with Metro Council and the charter on the co-chair process.  
• TCPB to receive touchpoints from Dan Cole, Multnomah County, as the HMIS Strategic 

Technology Analysis moves forward. 
• Multnomah County to share Coalition of Communities of Color information with Gartner. 
• Washington County Chair Harrington to share feedback with Dan Cole. 
• TCPB to consider RIF use guiding principles.  
• Focus Strategies to present on landlord recruitment progress in November. 

Adjourn 
Adjourned at 6:00 p.m. 
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The goal of this report is to keep the TCPB, the Supportive Housing Services Regional Oversight 
Committee, Metro Council and other stakeholders informed about ongoing regional coordination 
progress. A more detailed report will be provided as part of the SHS Regional Annual Report, 
following submission of annual progress reports by Clackamas, Multnomah, and Washington 
Counties.  
   
TRI-COUNTY PLANNING BODY REGIONAL GOALS*  

Goal Progress 

Unit/landlord recruitment and retention Focus Strategies has interviewed stakeholders, 
facilitated listening sessions and focus groups with 
housing service providers, and are now in the 
process of finalizing their work. The Tri-County 
Landlord Liaison Workgroup maintains a strong 
collaborative connection with the consultant 
through the project. We expect Focus Strategies to 
submit their findings and recommendations to 
Metro staff in October, for presentation to the TCPB 
in November.    

Coordinated Entry The Coordinated Entry Regional Alignment 
Workgroup held a kickoff meeting last month. 
Following the kickoff, Metro’s consultant, Home 
Base, has begun reaching out to key jurisdictional 
partners to level set, conduct interviews, and 
coordinate ongoing Workgroup meetings. 
 

Healthcare system alignment The Medicaid Waiver Tri-county Partnership group 
is initiating the development of recommendations 
for operationalizing waiver benefits within our 
regional context. The state has changed the priority 
population for the Medicaid Waiver from people 
with severe and persistent mental illness to people 
who are at risk of eviction and homelessness. Due to 
the population shift, Metro is now also engaging the 
community action agencies of the three counties.  

Training + Technical Assistance As part of the FY 24 budget amendment, adding 22 
new FTE to the Housing Department, Metro staff 
has designed a six-person Regional Capacity Team 
to launch this work and is currently in the process 
of preparing to hire a team manager. Once on 
board, the manager will work with counties and 
service providers to build out a series of regional 
capacity building programs. Metro has already filled 
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a “work-out-of-class" Program Manager position 
who is helping scope the work and lay the 
groundwork for the team.  

Living Wage Homebase will soon commence the process of 
convening a Stakeholder Workgroup and 
conducting a scan of compensation practices locally 
and nationally.  The goal will be to have a draft 
framework to deliver to TCPB within 5 months.   

*A full description of regional goals and recommendations are included in Attachment 1. 

EXISTING REGIONAL PROGRAMS 

Quarter 3 progress (January-March 2023): Regional Long Term Rent Assistance program 

 

The data comes from the SHS quarterly reports, the reports, which includes disaggregated data (by race and 
ethnicity, disability status and gender identity) can be accessed here: https://www.oregonmetro.gov/public-
projects/supportive-housing-services/progress 

 

Risk Mitigation Pool: Launched in Q3 in partnership with the Housing Development Center. The 
new regional risk mitigation fund will provide financial reimbursement to landlords who partner 
with the Regional Long Term Rent Assistance program and experience any financial loss during 
tenancy. Next, the Counties will work with Housing Development Center to develop outreach 
strategies, education, and marketing materials to recruit and retain landlords as partners in ending 
homelessness.  

• Metro convened the RLRA Risk Mitigation Pool group provided feedback on Oregon Housing 
and Community Services’ draft PSH Risk Mitigation Pool framework, which was modeled after 
our regional policies. Additional coordination and alignment efforts with the state through 
implementation of the program are still being determined.    

 

https://www.oregonmetro.gov/public-projects/supportive-housing-services/progress
https://www.oregonmetro.gov/public-projects/supportive-housing-services/progress
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TRI-COUNTY PLANNING BODY GOAL AND RECOMMENDATION LANGUAGE 

May 10th, 2023 

 

COORDINATED ENTRY  

Goal: Coordinated Entry is more accessible, equitable and efficient for staff and 
clients. 

Recommendations: Map the unique challenges and successes of each of the three Coordinated 
Entry Systems. 

Assess opportunities to create connectivity among the three Coordinated 
Entry Systems to improve equitable access and work towards regionalizing 
some tools within Coordinated Entry. 

Explore opportunities for co-enrollment with other systems. 
  
REGIONAL LANDLORD RECRUITMENT   

Goal: Increase the availability of readily accessible and appropriate housing units 
for service providers. 

Recommendations: Contract with a qualified consultant to identify areas where regionalization 
can support existing and future county efforts and submit recommendations. 

Develop a regional communications campaign to recruit new landlords, 
including specific outreach and engagement to culturally specific media and 
BIPOC community groups.   

 
HEALTHCARE SYSTEM ALIGNMENT 

Goal: Greater alignment and long-term partnerships with healthcare systems that 
meaningfully benefit people experiencing homelessness and the systems that 
serve them. 

  

Recommendations: Metro staff convenes and coordinates with counties and key healthcare 
systems stakeholders to identify opportunities that integrate the Medicaid 
waiver with the Supportive Housing Services initiative. Bring draft proposal 
with next steps and timeline to committee within 6 months.  

 
TRAINING  

Goal:  Service providers have access to the knowledge and skills required to operate 
at a high level of program functionality; the need of culturally specific 
providers will be prioritized through all program design.  
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Recommendation:  Counties and Metro coordinate and support regional training that meets the 
diverse needs of individual direct service staff, with sensitivity to the needs of 
BIPOC agencies.  

 
TECHNICAL ASSISTANCE    

Goal:  Organizations have access to the technical assistance required to operate at a 
high level of organization functionality; the need of culturally specific 
providers will be prioritized through all program design.  

 

Recommendation:  Counties and Metro coordinate and support regional technical assistance and 
investments in capacity building especially among culturally specific 
providers.   

 
EMPLOYEE RECRUITMENT AND RETENTION 

Goal: County contracts for SHS funded agencies and providers will establish 
standards throughout the region to achieve livable wages for direct service 
staff. 

 
Recommendations: Map current wage and benefit conditions. 

 
Draft a housing-worker wage framework that provides guidance to Counties 
and SHS-funded agencies and providers and includes contracting evaluation 
and alignment. 

Consider ways to allow for differential pay for lived experience, bilingual 
employees, and culturally specific organizations. 

Consider ways to address challenges faced by organizations with multiple 
funding streams. 

Assess reasonable scale of outcomes and case load as it relates to 
compensation. 

Within each Supportive Housing Services (SHS)-funded agency, monitor the 
distribution of pay from lowest to highest paid staff to ensure improvements 
in pay equity. 

 
 



The following materials were received 

during the meeting. 
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• 4:00pm Welcome and Introductions

• 4:10pm Public Comment

• 4:15pm Staff Updates

• 4:20pm Progress Report: Technical Assistance

• 5:25pm Regional Investment Fund: Part II

• 5:55pm Closing and Next Steps

• 6:00pm Adjourn

Agenda 



Public Comment



Staff Updates



Progress Report

Technical Assistance
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TCPB Goal: Organizations have access to the technical assistance 
required to operate at a high level of organization 
functionality; the need of culturally specific providers will 
be prioritized through all program design.

Recommendation: Counties and Metro coordinate and support regional
technical assistance and investments in capacity building
especially among culturally specific providers.

Language Approved: March 8, 2023

Technical Assistance – Progress Update
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Problem Statement:

• The pandemic-related demand for services combined with the availability 
of SHS funding caused our service provider ecosystem to expand at an 
unprecedented rate

• Many providers lack the funding and technical expertise to set up 
structures and systems that can establish strong organizational functionality 
and meet financial and programmatic reporting requirements.

• To preserve organizational health, to serve people with consistency and 
achieve community goals, technical assistance is critical.

Technical Assistance – Progress Update
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Definitions:
Technical Assistance: direct application of third-party 

expertise to solve for a specific challenge/s

Capacity Building: scaling up capacity to meet the growth in 
new and expanding programs

NOTE: these are inherently broad definitions due the wide spectrum of 
organizational need

Technical Assistance – Progress Update
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Service Provider Panel:

• Greater Good NW - Eboni Brown

• Self Enhancement Inc. - Sahaan McKelvey

• Bridges to Change - Monta Knudson

• Community Action - Zoi Coppiano
of Washington County

Technical Assistance – Progress Update
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County Technical Assistance in SHS Years 1 and 2:

• Washington County

• Clackamas County

• Multnomah County

Technical Assistance – Progress Update
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Metro’s Role:

Technical Assistance – Progress Update

• In the FY24 Budget, Metro Council approved a new Regional Capacity 
Team in the Housing Department

• Six-person team: Manager; 2 x Program Managers; 2 x Program 
Coordinators; 1 x Program Assistant 

• The Regional Capacity Team will be charged with developing 
programming for technical assistance; training; job fairs; conferences

• Unlike other TCPB goals, Metro is an implementing agency 
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Regional Plan and TCPB Approval:

Technical Assistance – Progress Update

• Subject to the same TCPB approval process

• Metro Regional Capacity Team will develop implementation 
plan in coordination with counties and providers

• Implementation plan will be subject to TCPB review and 
guidance

• TCPB will monitor success against implementation plan 
metrics



Technical Assistance Progress Report

Questions



Closing and Next 
Steps
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• Post approved meeting summary online

• Next meeting: November 8th, 2023

Next Steps



Meeting Adjourned



file:///C/...-%20TCPB/Tri-County%20Planning%20Body/Meetings/2023-10-11%20meeting/GMT20231011-230338_RecordingnewChat.txt[10/12/2023 9:44:00 AM]

01:05:11        Vahid Brown:    Can't hear Patricia
01:16:34        Metro Housing Department:       From Chair Tootie Smith, Clackamas County Commission to All 
Panelists 04:21 PM
ðŸ¤—
01:17:04	 Metro Housing Department:	 Thanks, Chair Smith. Please make sure your chat is set to 'everyone' instead of 
'hosts and panelists.'
01:33:20	 Monta  Knudson:	 great work, Vahid!!! this is exactly what we need
01:41:57	 Monta  Knudson:	 Tonight is my monthly board meeting at 5 so I have to jump off.
02:08:16	 Jes Larson (she/hers) Washington County:	 Just want to clarify, the RFPQ Liam is describing is for technical 
consultant services, not service providers who deliver our programs.
02:11:00	 Vahid Brown:	Counselor Lewis is not on mic
02:38:11	 Jes Larson (she/hers) Washington County:	 audio
02:45:27	 Michael Liu:	 great discussion tonight  I need to drop off the call.  Have a great evening.
02:45:37	 Metro Housing Department:	 Thanks, Mike!
02:47:16	 Metro Housing Department:	 From Yvette Hernandez to All Panelists 06:01 PM
Have a nice evening!
02:47:56	 Zoila Coppiano:	 Thank you all!

Zoom Chat
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