
ARTICLE I. NAME AND MEMBERSHIP

Section1. Name ofAssociation

ThenameofthisorganizationshallbetheColumbiaRegion
AssociationofGovernments, hereinafterreferredtoasCRAG.

Section2. Membership

(a) Generalmembers ofCRAG areClackamas, Multnomah and
Washington CountiesintheStateofOregon andallincorporated
citieswithinthosecounties.

(b) Generalassociatemembers ofCRAG includeanycounty
borderinganyofthegeneralmember countiesand anyincorporated
citywithin suchacountythatagreestojoinCRAG underconditions
establishedbytheseCharterRules andotherrulesofCRAG and
agreestocontributefinanciallyonthesamebaseassessmentas
generalmembers contribute.

(c) Specialassociatemembers ofCRAG shallconsistofthe
followinggovernmentalunitswho agreetojoinCRAG undercondi-
tionsestablishedbytheseChar~er Rules andotherrulesofCRAG
andwho contributefinanciallyasumagreedtobythegovernmental
unitandtheBoardofDirectors andapprovedbytheGeneral
Assembly:

TheStateofOregon;
TheStateofWashington;
ThePortofPortland,operatingunderORS Chapter778,and
Tri-CountyMetropolitan TransportationDistrict,operating
underORS Chapter267.

ARTICLE II. PURPOSEAND POWERS

Section3. Purposes

ThepurposeofCRAG istoprovideforproperlycoordinated
regionalplanninginthePortlandmetropolitan area,toprovidea
method oforganizingandmanaging arepresentativeregional
planningdistrictinsaidarea,andtoperformsuchotherduties
asmay beprescribedbylaw.

Section4. Powers

CRAG shallhaveallpowersandperformalldutiesandfunc-
tionsgrantedtoitbystatuteorruleofthisStateorthe
unitedStates,interstatecompact,intergovernmentalagreementor
otherauthorityasfullyasthoughtheseCharterRulesspecifically
enumeratedeachofthesepowersandfunctions.



Section5. Where PowersVested

ExceptastheseCharterRulesprovideotherwise,allpowers
ofCRAG shallresideinitsGeneralAssembly anditsBoardof
Directors.

ARTICLE III. GENERAL ASSEMBLY

Section6. RepresentationandVotes

(a) Eachmember shalberepresentedinaGeneralAssembly and
shallhaveonevote.

(b) Inaddition,eachgeneralandgeneralassociatemember
withapopulationgreaterthan25,000shallhaveoneadditional
voteforeachincrementof25,000 (oramajority thereof)over
theinitial25,000population.

(c) Forthepurposeofthissection,thepopulationofa
countyshallbeconsideredasthatportionofthepopulation
outsideofthecitiesinthecounty,andallpopulationfigures
shallbethosedeterminedbyannualpopulationestimateorcensus
recognizedforstatepurposes.

Section7. Representatives

(a) Thegoverningbodyofeachgeneralandgeneralassociate
member shallappointatleastonemember ofitsbodytobea
GeneralAssembly representative.

(b) TheGovernor forstatespecialassociatemembers and
thegoverningboardsofotherspecialassociatemembers shall
eachappointaGeneralAssembly representative.

(c) EachappointingauthorityshallcertifytotheExecutive
Directorthename(s)ofitsGeneralAssembly representative(s)
andthelengthofhistermofofficewhich may beindefinite.

(d) No member shallprovidemore votingrepresentatives
thanithasvotesintheGeneralAssembly.

Section8. Alternates

(a) ForeachrepresentativeappointedtotheGeneralAssembly,
theappointingauthoritymay appointanalternatewho shallhave
thesamequalificationsastherepresentative. Thealternatemay
attendGeneralAssemblymeetings andparticipateindebateand
discussion,butmay introducemotions andvoteonlyintheabsence
oftherepresentativeforwhom heisanalternate. Thetermof'.~.

officeof~rt alt~rn~te'shall-b~ th~ ~~me ~s thetermofofficeof
therepresentativeforwhom heisanalternate. (Asamendedby
resolutionGA 750104,January30,1975)



(b) Theappointingauthorityofeachmember shallcertify
totheExecutiveDirectorthenamesofallGeneralAssembly
alternates.

Section9. Vacancies

AGeneralAssembly representative'sofficeshallbedeemed
vacantupontheincumbent'sdeath,lossofqualificationsto
office,resignationorremovalbytheappointingauthority.

Section10. Officers.

(a) Atitsfirstmeeting eachyear,theGeneral Assembly
shalldesignatefromitsrepresentativeswho arealsoonthe
BoardofDirectors, achairmanandvicechairmanfortheremainder
oftheyearoruntiltheirsuccessorsaredesignated. (As
amendedbyresolutionGA 750104,January30,1975).

(b) Thechairmanshallpresideatallmeetings ofthe
General Assembly, andinhisabsencethevicechairmanshall
preside.

(c) Thechairmanandvicechairmanshallbeelectedofficials
ofgeneralorgeneralassociate'membersofCRAG.

Section11. Meetings.

(a) TheGeneralAssembly shallholdaregularmeeting at
leasteverysixmonths eachyearatatimeandplacedetermined
bytheBoardofDirectors.

(b) TheBoardofDirectorsmay, oruponthewrittenrequest
ofGeneralAssembly representativesofatleastthreegeneralor
generalassociatemembers, callaspecialmeeting oftheGeneral
Assembly.

Section12. Notice andAgenda

(a) ExceptincasesofemergencydeclaredbytheBoardof
Directors, noticeofallmeetings oftheGeneral Assembly shall
begiventoeachrepresentativeatleasttwenty(20)daysprior
toeachmeeting, andanagendashallbemailed, toanaddress
indicatedbyeachrepresentative,atleastfive(5)daysbefore
themeeting. Where anemergencyisdeclaredtoexistsuchnotice
asisappropriatetothecircumstancesshallbegivenanda
reasonableeffortshallbemade tocontacteachrepresentative.

(b) AGeneral Assembly representativemay submitanitem(s)
fortheagendatotheExecutiveDirector, forreviewbytheBoard
ofDirectors, uptothedayoftheBoardofDirectorsmeeting
priortoascheduledGeneralAssemblymeeting.

(c) AGeneralAssembly representativemay requestinclusion
ofanitemnotontheagenda,anditwi~l beaddedtheretoif



approvedbyamajorityofaquorumoftheGeneral Assembly
presentandvoting.

Section13. Quorum, Vote andProcedure.

(a) Aquorumfortransactingbusinessshallconsistofa
majorityofthevotesoftheGeneralAssembly.

(b) Votingshallbebyvoicevoteunlessarollcallvote
isrequestedbyrepresentativesofatleasttwomembers.

(c) Where nototherwiseprovidedbyruleoftheAssociation,
GeneralAssembly proceedingsshallbeconductedinaccordance
withthelatesteditionof"RobertsRulesofOrder Newly Revised".

Section14. RecordofProceedings

TheExecutiveDirectorshallcausearecordofGeneral
Assembly proceedingstobekept.

Section15. Assessment, ProgramandBudget

(a) TheGeneralAssembly phallapprovetheamountofassess-
ment eachmember shallpayforthesupportofCRAG.

(b) TheGeneralAssembly shallapproveonorbeforeJune30
eachyearaprogramandbudgetforthefollowingfiscalyear;
however,budgetandprogramrevisionsmay bemade duringa
fiscalyearbytheBoardofDirectors.

ARTICLE IV. BOARD OF DIRECTORS

Section16. Member Representation

TheBoardofDirectorsshallconsistof:

(a) One directorappointedfromthegoverningbodyofeach
member county,bythegoverningbody.

(b) One directorappointedfromthegoverningbodyofeach
member cityover300,000population,byitsgoverningbody.

(c) One directoreach,appointedbyseparatecaucuses
(calledbythemayor ofthemost populouscitywithin_eachcounty)
ofthemayors ofallcitiesthataremembers fromwithinthe
county. Forthepurposeofthissubsection,citydoesnot
includecitiesover300,000populationandthewholepopulation
ofacityshallbedeemedtobewithinonlythatcountywhere the
majorityofthecity'spopulationresides.

(d) One directorfromeachofthespecialassociatemembers,
choseninthemanner specifiedforselectionoftheirGeneral
Assemblyrepresentatives.



Section17. Votes

(a) Exceptasprovidedinsubsection(b)ofthissection,
directorsshallbeentitledtocastthesamenumberofvotesas
couldbecastintheGeneralAssembly bythemembers whichthe
directorrepresentsontheBoardofDirectors.

(b) Directorsselectedbycaucusofmayors shallonlycast
thenumberofvoteswhichcouldbecastintheGeneralAssembly
ifthepopulationofallcitieswhich herepresentswere combined
anddeemedtobeonecity.

Section18. DirectorQualifications

(a) Exceptfordirectorsofspecialassociatemembers, only
General Assembly representativesmay beappointedtotheBoardof
Directors.

(b) EachappointingauthorityshallcertifytotheExecutive
DirectorthenameofitsdirectorappointedtotheBoardandthe
lengthofhistermofofficewhichmay beindefinite.

Section19. Alternates

(a) ForeachdirectorappointedtotheBoard, theappointing
authoritymay appointanalternatewho shallhavethesame
qualificationsasthedirector. Only inadirector'sabsencemay
analternateparticipateandvoteinameetingoftheBoard. The
termofofficeofanalternateshallbethesameasthetermof
officeofthedirectorforwhom heisanalternate.

(b) TheappointingauthorityshallcertifytotheExecutive
DirectorofCRAG thenameofitsdirectoralternate.

Section20. Vacancies

ABoardofDirector'sofficeshallbedeemedvacantuponthe
incumbent'sdeath,lossofqualificationstooffice,resignation
orremovalbyappointingauthority.

Section21. Officers

(a) ThechairmanandvicechairmanoftheGeneralAssembly
arerespectivelythechairmanandvicechairmanoftheBoardof
Directorswiththevicechairmanservingaschairmaninthe
chairman'sabsence.

(b) Within thirty(30)daysofavacancyintheofficeof
chairmanorvicechairman,theBoardofDirectorsshallselect
fromitsmembers anewofficertoserveforthebalanceofthe
unexpiredterm.



Section22. Meetings

(a) TheBoardofDirectorsshallholdaregularmeeting at
leastonceeachmonth atatimeandplacedesignatedbythe
chairmanatleasteight(8)daysinadvanceofthemeeting.

(b) Thechairmanuponhisownmotion oratthewritten
requestofthreedirectorsshall,bygivingtelephonicorother
noticethereoftoalldirectors,callaspecialmeeting ofthe
Boardforatimenotearlierthanforty-eight(48)hoursafter
thenoticeisgiven.

Section23. Quorum andVote

(a) Twenty-five (25)percentplusone (1)ofthevotesof
theBoard, plusamajorityofthedirectorsoftheBoard, shall
constituteaquorumforthetransactionofitsbusiness.

(b) Amajorityofthevotespresent,butnotlessthan
twenty-five(25)percentplusoneofthevotesoftheentire
Board, plusaffirmativevotesofnotlessthanthree(3)general
orgeneralassociatemember directorspresentshallbenecessary
todecideanyquestionbeforetheBoard, provided,however,that
when aquestionreceivesnotlessthantwenty-five(25)percent
plusoneofthevotesoftheentireBoardbutfailstoreceive
theaffirmativevotesofthree(3)ormore generalorgeneral
associatemember directors,anydirectormay move forreconsider-
ationofthequestionatthesamemeeting, or,withnoticeof
intenttosomove havingbeengiveneachdirectorinthemanner
providedinSection22fornoticeofmeetings, atthenextsubse-
quentmeeting. (Asamended-byresolutionGA 750205,February
27,1975).

Section24. PowersandRecordofProceedings

(a) ExceptasotherwiseprovidedintheseCharterRules,
theBoardofDirectorsmay adoptsuchrulesandreviseoramend
existingrulesanddoallotheractsasitconsidersnecessary
forcarryingoutthefunctionsandpowersofCRAG.

(b) TheBoardshalladoptrulesforthegovernmentofits
members andproceedingsandwherenototherwiseprovidedbythese
CharterRulesorBoardRules, BoardofDirectorsproceedingsshall
beconductedinaccordancewiththelatesteditionof"Roberts
RulesofOrderNewly Revised".

(c) TheExecutiveDirectorshallcausearecordofBoardof
Directorsproceedingstobekept.

Section25. ReciprocityVote Requirements

(a) IndecisionsbytheBoardofDirectorsonmatters in
which associatemembers arenotonanequalbasisrelativetothe
abilityofCRAG toeffectuateasimilardecisionequallythroughout



theterritoryofanassociatemember duetolackoflegalauthority
orfailureofstateorfederalpolicytoprovideit,thosedirec-
torsfromassociatemembers inwhichCRAG'sdecisioncouldnotbe
equallyenforcedshallnotvoteandtheirvotesshallnotbe
consideredforquorumpurposes.

(b) When anymember oftheBoardofDirectorsbelievessuch
adecisionisunderconsideration,theBoardofDirectorsshall
determineifthedecisionisofsuchanaturetoprecludeparti-
cipationbysomedirectorsandifso,identifywhichdirectors
aresoprecluded. Thisdeterminationshallbeconclusiveonthe
issue.

(c) TheGeneralAssembly shallapplysubsections(a)and
(b)ofthissectiontosimilardecisionsbeforeit.

Section26. LandUse DecisionProcedures

Priortotheexerciseofauthoritygrantedbysubsections1,
2,3,4,or6ofsection9 (ORS197.755)ofChapter472,Oregon
Laws1973,theBoardofDirectorsshallsubmittotheGeneral
Assembly foritsapprovalproceduralrulestobefollowedbythe
Boardinorderforittoexercisethegrantedauthority. Such
proceduralrulesshallgiveconsiderationamongotherthingsto
theneedforcitizenparticipation,politicalunitresponsibility
andprivatepartyinterest.

ARTICLE V. EXECUTIVEDIRECTOR

Section27. ChiefAdministrativeOfficer

(a) Thechiefadministrative'officerofCRAG shallbean
ExecutiveDirector.

(b) TheExecutiveDirectorshallbechosenandremoved
undertermsestablishedbytheBoardofDirectors.

Section28. Duties

TheExecutiveDirectorshall:

(a) Performsuchfunctionsasareprescribedbythese
CharterRulesandotherrulesofCRAG.

(b) Keep theGeneralAssemblyandtheBoardofDirectors
advisedabouttheneedsandaffairsofCRAG, make writtenreports
concerningitsactivities,andfurnishminutes ofallmeetings of
theBoardofDirectorsandGeneralAssemblytoallmembers ofthe
General Assembly uponrequest.

(c) Appointand,when hedeemsitnecessary,suspendor
removeallemployeesandappointiveadministrativeofficers. He



may authorizeanyadministrativeofficerwho issUbjecttohis
directionandsupervisiontoexercisethosepowerswithrespect
tosubordinatesinthatofficer'sdepartment.

(d) Have authority,sUbjecttotheapprovaloftheBoardof
Directors, tochange,consolidateorabolishanyofthepositions,
departments,ordivisionsoftheadministrativeorganization.

(e) Prepareaproposedannualwork programandbudgetonor
beforeMarch 1forsubmissiontotheBoardofDirectorsfor
adoptionandrecommendationtotheGeneral Assembly anduponits
adoptionexecutethework programandbudget. Further,heshall
prepareanyrevisionstothework programorbudgetforsubmissionto
andadoptionbytheBoardofDirectors.

(f) ActasfiscalagentfortheBoard; applyfor,receive
anddisbursemonies, grants,giftsandloansandenterinto
contractsandagreementstoexecutethework programandother
directivesoftheBoard.

(g) Causepersonnelrulestobepreparedandsubmitthemto
theBoardofDirectors foradoption.

(h) Develop asystemofflnanceandaccountswhichwill
permitcontrolofexpendituresandtheaccountingforincomeand
disbursementoffundsofCRAG.

ARTICLE VI. MISCELLANEOUS PROVISIONS

Section29. Amendments

TheseCharterRulesmay beamendedonlybyamajorityofthe
votesoftheGeneralAssembly.

Section30. TimeofEffect

TheseCharterRulesshalltakeeffectten(10)daysafter
pUblicationinthebulletinpublishedbytheOregon Secretaryof
StateunderORS 183.360.

Section31. Transition

(a) CRAG undertheseCharterRules succeedstoallexisting
rightsandprivilegesandshallbeliableforallobligations
enteredintoandexecutedbytheColumbiaRegionAssociationof
Governments organizedunderintergovernmentalcooperationagreement.

(b) Allrulesandotherprovisionsofthatorganizationnot
inconsistentwiththeseCharterRulesorotherrulespromulgated
hereunderinforcewhen theseCharterRulestakeeffectshall
remainineffectuntilamendedorrepealed.


