
( • <;::; V • 4 /"I l ) FOR SL~PA 05~ ONLY 
DISTRICT PUN'CTION~.L CATEGORY 

AP?I..ICATION FOR LAl·l ENFORCErl.ENT 
ACTION GRANT PROJEC'r _ DATE RECEIVED 

tUndor Part C T.itle I Puhlic Law 90-351) 
(A::. .::;.rncmdod by Public Law 91-644) 

DATE APPROVED 

--··-----·------------------'--------------------' 

' .... ?ROJECT TITLE __ Pu_b_l_i_c_S_a_f_e_t~y_C_o_mm_,_t_1n_i_·c_2t_i_on_-_s~,_P_h_a_s_e_I_I _________ _ 

2. TY?Z OF APPLICATION ( check one) X Initial Revision 

j .. 

s. 

APPLICANT AGENCY Coluinbia Region Association . of Governm..ents 

A.DDRZSS 6ll-00 S ./.:!. Ca;nyon Court, Portland, Orep.;on 97221 
City/County Communications Center 

LOCJ-.TION OE' P~OJ.ECT on K P] 7 y Dnt-te 9 pq-rt,1 Pri d 9 Orre-on 

6. PROJECT DURATION From: J11 l V 1 ] q75 

Contin. 

7. PROGRAM AREA (see instructions) P.L. 9:;~s3 , Section ~01 (b) (1 ) 

8. D~SCRIPTION OF PROJECT (describe in detail on ATTAC~Y.ENT I) 

9. BUDGET (see instructions--provide itemization as called for on 
AT'TACHMENT 2) 

10. (I'OTAL ESTIMATED COSTS (Includino: non-federal share) .. 
lsouRcE OF FUNDS ,__ ___ F_Y.:::7:::5=-=7=6=-_____ F_Y-=====--.-,,--.---F':--Y_:~= ~----· ____ ..J 

i % I .'1mount Arnount % Amonn t i ,If---------~--..:~~--=-~::;..;::.::.;..::.. __ ..,__,.:.-1..-_..;;.:~~~-""'\,:---i----:-- I 

/FEDERAL qo 1+65. 1+24 l 
i 
I 
1S "'A "'E l .., • 
I 

~ OC.t'-.L GO VE Ri."\J !v".E NT, 10 51, 711~ I 
! 

/OTHER 
I 
! 

I l I 
I TOTAL 517,138 I -_______ ...i,___....__;.__...: __ __.._ _ _...t-_____ ....___...._ ______ j 

Ll. SPECIFY HOW NON-FEDERAL SHARE WILL . BE PROVIDF.D: The hard ca.sh 
I 

m2.tch will.be provided from I'1ultnomah County Gene-ral Fund. 

12. PROJECT DIRECTOR 

Name Richard Schleich Title Deputy, Sheriff's_ Office 

Address 222 S.W. Pine Street Tel. No. ·c503) 21+-8-A075 ------------------
..., .,., .,,, .1 0rcr:on C)??OLI-



' . 
. \I 

13. FIN.P.NCL'i:.L OFFICER (with responsibility for )lubgz-ant) 

Name Don rfarty · Title Senior Accountsnt 

dd 61+00 S. W. · Canvon Court 1· N · ··2q7 2210 A ress · ., Te . • o. .· ~- - ------------------
Portland, OrGgon 97221 

\! PP.RT B - LAW ENFORCEMENT EXPENDITURE DAT.P.1. 0 () ti :zrr:r~C? ·---... zw-···m 2·72mnu~.-.c~·EiF ... W"' ...... 70....,.,- rr:rzroz1SEr:z:anrcw-~sr ··J · 

The 
for 
for 

participating jurisdiction(s) or agency(s) expended or budgeted 
law enforcement programs 1 and activities the following amounts 
the fiscal years as indicated below: 

Actual Expenditures 
Participating 
Jurisdiction or Agency FY 

past tl'iree . years 
-FY FY 

Current 
Budget 

FY 

I':ultl'.lomah County . 1~,652,904 6,11-09,625 6?603,996 7,718,973 -----------------

' 

--·--------~----······--···· ,., 



2. 1,his upplication consists of the following attachments in addi-
tion to this form: 

Attachment 1: 
Attachment 2: 

Description of Project 
Project Budget 

Attachment 3: 
Attachment: 4: 

Significance of Project in District Program 
Significance of Project in State Program 

3·. SUBMITTED BY: 

Columbia Reg ion Association of Governments 
Na.me or applicant agency 

Lawrence Rice 
Name of agency official 

Signature o f agency o f ficial 

Executive Director 
Title 

Date 

. .--...-.;--.- .. --t--lJ..;..:.-.=~------~= 
I PART D - .i\PPROVAL AND 

The undersigned represent on behalf of the participating jurisdiction(s) 
or agency(s) that: 

a. The applicant agency identified above has been designated by 
them as the agency to apply for and receive grant funds, and 
to administer and implement the attached project. 

b. The participa_ting jurisdiction or agency will have avaiLitdf 
and will expend or provide to the ~ppl1cant agency, as neede~, 
adequate resources to meet its share of - the matching fundJ 
required for the project as specified in Title I, Part C, of 
the Omnibus Crime Control and Safe Streets Act of 1968. 

Jurisdiction or Agency 

riultnomah Countv -----------~u ____________ _ 
-----·-------------------

----------- ------·-···· -··•--•--· --
------------·---··--·-•·-----·· 

--~----- --------

Signature & Title 

Chairman, Board of 
County Commissioners 

---·-•-•o.••··-···--·-------
---------•--•,..·--•-•--•--11-••••••••--.. - _...,.,..,.f•N~,H• •••III•••"''" _,,.,_,, _ _,.,_,~---•-----

Dat•: 



ATTACHMENT 1 . 

PART A - ITEM 8. DESCRIPTION OF·PROJECT 

a. The Problem 

The City of Portland and Multnomah County (hereafter referred to 
ss City/County) have reco5nized the need to increase the level of police 
service to the approximately 556,000 people who live within the incor-
porated and unincorporated areas of1Multnomah County. The City and 
Countjr have, pursuant to agreement, undertaken a project designed to 
increase the level of police service by upgrading the link between 
the citizen and the· police departments that serve them, police emer-
gency communications;. 

Presently the residents of Multnomah County and the City of Port-
land are served by two police communications systems, the Portland 
Police Radio and the 1'1'q.l tnomah County Sheriff's Radio. These· tv10 sys-
tems are unable to provide an increased level of service to the residents 
of Multno:nah County for. several reasons ·which are listed below: 

1. 

2. 

3. 
4. 

5. 
6. 

7. 

8. 

Both systems operate independently and quite frequently one 
system duplicates the work being done by the .other. 

Both systems presently operate in fac~lities . that ·are inade-
quate both in space and in security. . 

Neither system is able to adequately handle peak loads. 

Neither system is able t.o process citizen requests for assis-
tance as efficiently as 3uickly as is necessary i .f . response 
times are to be redu6ed • . ·. . 

Neither system adequately records the large amounts of infor-
mation they process daily. · 1 

• • • 

The rad,io system of the Portland Police is totally inadequate 
both in the equipment itself and inthe radio traffic loads 
this e.quipment must bear. 

While the radio system of the Sheriff's Office is presently 
barely adequate to support .its radio traffic loads, there is 
nuch concensus that considerable improvement must ~e made 
to prepare · for pr.edictable future increased- _loads. 

There are no-present shared ·radio. frequencies that allow City/ 
County field units to coordinate their efforts. 

The purpose of the ongoine; City/County Communications Project is 
to eliminAte the existing problems listed above. The City/County Com-
:mu..11.ications Systems will move to ,a shared faci1i ty in the Kelly Butte 
Civil Defense Center this fall and begin. operation in a temporary 
center. At the time of. the move to Kelly Butte, the Portland Police 
will begin operating new 450 MHz radio equipment. Upon completion 
of the permanent center·on the main floor at Kelly Butte in. July, 1975, 

-6-
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ATTAC~~'IEN'T l (Continued) 

the City and County will begin operations using a partially completed 
computer assisted dispatch system. Funding for the Sheriff's portion 
of the project to this point will have been provided by a Federal 
Discretionary Grant ~f $277,779! 

The monies from the ]).iscretion.ary G;rant • will have provided the 
funds necessary to eliminate items number 1. and 2 listed earlier, and 
1.dll have made substantial impact on items 3, 4 and 5. Complete elim-
ination of the problems presented in ti ems 3, L.J. and 5, hovvever, is 
dependent upon the completion of the computer. assisted dispatch system. 
Additional funding is necessary.to complete this system. Elimination 
of i terns 7 and 8 can come only from the upgr.s.dine; of the Sheriff's 

. radio equipment. To be precise, this means that the Sher~ff's Office 
rmst take steps to procure radio equipment that is · compatible vri th 
and with the same freq:uency capabilities as that which has been 
purchased by the City of Portland. 

b. Goals and Ob j ectives 

The goal of Phase II of the Public Safety Communications Project 
is to provide an incrensed level of police service to the residents of 
I-Iul tnornah County. Specifically, Phase II of this Project is designed 
to complete the computer-assisted dispatch system and to develop the 
first portion of the Sheriffs 450 I""lliz communications . system. 

The completion . of the computer-assisted dispatch system 1·,ill con-,-
vert the City/County communications center from manual operat;ions to 
a fully automated operation • . The completed computer-assisted dispatch 
system will: · · 

1. Automatically count all incoming calls for service, which 
·will · eliminate the lack of data r::egar.ding calls for service. 

2. Automatically log all information switched between the com-
plaint · operators and dispatchers, ·which will eliminate the 
present lack of data regarding calls handled within the 
center~ · 

3. Automatically log·all messages requiring action ·by a dis-
patcher or field unit, which ivill· eliminate the lack of data 
regarding message transactions. 

4. Automatically log all u.,.'1it status changed and the time spent 
·within each status, as well .ss incident assignment. This ·will 
reduce. the amount of tim? a c1;spt::rt;?her. must . spend i3: manually 
recording these transactions. · This will also provide re-
source alloc~tion data. · '. .· 

5. AutorJ.aticallyverify incident addresses, which will identify 
invalid addresses, receiving false : calls and possible dan-
gerous situations. 

-7-



' ATTACI-L~NT l (Continued) 
i . I • 

I
i . · •1' j . · I 1 ·_i _:. · · : · • · l /1_

1 

. • 

1 '. • • l ;:. \·. · . . ' j : 1 

~- Athomatically sp=::-eEJtl for [ m1:-l t f pl~ cai~s, 1,,.rlnch ~1~lp..1 reduce 
the n1;l-ffib~: of uru t 9.; ·.f tl:l.at I migh ot_,_·_ herwis · ... ·.e 8F,~.J.'. • .. n.: ed t._o ·the 
s~me inciaent. / . '/ I 'i : · / · I: • i .: i / 1 . [ 

7. sicnifi~antly rkdu~~ the ?ffiOu:p t of time sient . in ·processing 
an incident, th~ref1ore reducing dispatc resuons ~' time. 

. , ! I . ' .· ... ii . 
8. ... ovid:e. detailed. h1.·storical tr.ansaction. • data for i!statistical 

proces_s1.ng. . . , . . · 
'\ 

Also to be accomp1±shedj by Phase .II of this Project is the uro-
curement of enough 450 :r1Hz r!adio equipment to provide the _Sheriff's 
Office uniform force and ke;yf investie;ative uni.ts with equipment of 
similar capabilities to that already purchased by the Portland Police. 
The long range goal of the Sheriff's. Office is tbtal conversion to 
the 450 MHz frequency range,/ therefore we wi.11 seek additional federal 
fundine;,at a later date to complete the conversion. 

i 
' I • ... . 

It is critical to the qoncept of City/County consolidated com-
_,:mnications that the Departments have the same frequency capabilities. 

In order to make the most ef:'ficient use of manpow.er and equipment 
'i'i thin the center, it is imp era ti ve that equipment with the same capa-
bilities be obtained. Specifically, during periods of lovr activity 
(early morning hours),.channel sharing would hage a significant impact 
on the manpovmr· required to operate the center. · 

Coordination of field operations,involving both City and County 
units can be done efficiently only if these 7nits have access to the 
·seme channels for car-to-car communications. 1 • • 

Conversion to 450 l'-'IHz equipment will provide. the She.riff's Office 
vri th up_-to-date radio equipment and allow · for the phase-out of the 
outdated vacuu..rn tube-type equipment it presently operates. It is also 
important to look to the future loads and the frequencies required to 
handle them. Available frequencies in the Sheriff's present frequency 

range o,:f 155 MHz· are extremely_ limited • . eherefore, it is necessary 
to look to 450 MHz for future expansion. , . · 

Ph2.se II of the .Sheriff's Communications Project is consistent 
1-:i th the philosophy that -the Kelly· Butte Center have the inherent 
capability and flexibility to become the Ree;ional 911 and Emere;ency 
Communications Genter~ . In other words, .a completely consolidated 
Regional 911 conmunications system is the County'.s long range goal 
Bnd everything in this grant is intended to be consistent with that 
goal. 

I', 

c. Pro ,j ect Activities 

1. Completion of computer-assisted disp9tch system. 
--Continued development of software. . The hardware will 

already have been procured. 
--Training 0f our personnel for the automated _system .. 

-8-
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ATTACHMENT 1 (Continued) 

Developf5nt of the first portion of the Sheriff's 450 .MHz radio 
systen. · . · 
--Purchase of 450 MHz radio equipment.· 
--Construction of two remote transmitter sites. 
- Installation _and· testing of the equipment as it is delivered. 

1 . 

Attached are three bar charts. The first illustrates '. the tasks 
to be completed with the 'funds requeste9- in this grant. Chart l illus-
trates the tasks which we-wi+l complete· in making the computer-assisted 
dispatch syster:i .fully automated~ phart,, 2 illu·stnates the tasks which 
we Hill- complete in: the ~irst port~on of our cha:qge ovErr t 10 a 450 MHz 
system. Chart illustrates j the t Jas'ks ,ne~essary to ,: comple! e our 450 
ViHz system. : j ,· i ! / I i . _: . f ! · 

I • i ) '/1 ' ' ' . 

d. Pro j ect Manap.; ement i :, · : . :r . '.- ,' 
1 
! 1 ! . : 

The Ci tv/Co~ty Con olidlated lcominumicl
1
ationsj Pr6ject . i/ und~r the 

manae;ement of the City of: Poftland:' s 0.f1fice of' S ,PP?rt Seeyices, Hi th 
purchase'.decisions, policy-m~king and ~anagement :participaj;ion guaranteed 
to f'.Iul tnomah County. The Project I'Tanager is Sgt. Charles !L· Taylor 
of the Portlruid : Police Burea10.. The Sheriff will 'be repres'ented in the 
Office of Support Services b 1 Deputy Richard Schleich, who : will remain 
responsible to the Sheriff • . This particular grant project will be 
totally administrated by the Department of Public Saf·ety~ 

e. Personnel 

This grant request does .not incluae· the hiring of additional 
people to implement the proj , ct. 

f. N/A 

g . Participating Agencies _, 
I 

The r-:ul tnomah County Di iris ion of Public Safety (grant administration), 
the City of Portland (participation in joint communications project), and 
Multnomah County (source of ~ocal matching funds for this grant request) . 

h. Pro j ect Evaluation 

Ue have not included 1in our ·proposed project budget a request for 
funds to pay for evaluation. We are assuming that total City/County 
communications ~rojectevaluat:i'.on will be performed by the High Impact 
proe;ram. 

\!e realize, howev.er, that the Sheriff's Offic'e al9o has the respon-
sibility to continually evaluate the. progress of the :Project. Before 
its start, it is o_ur intention to develop. a detailed work plan ·which 
VTill identify all work to be accomplished. By utilizing this (~ERT) 
1.·.rork chart, we uill be, able t0- evaluate the :project progress. At 
termination, the Project can readily be evaluated by determinine; the 
amou..."'lt of hardware and software that has been :procured, installed and 
tested. 

-9-



ATTACHMENT l (Continued) 

The Project can also be evaluated from the standpoint of statistical 
dE,ta thnt the. new computer-assisted dispatch system generages. This 
statistical data can be used to determine system performance and ·can be 
the basis for any adjustments that·the system mie;ht require. · Project 
success c2..n also be determined by coraparine; the data regardine: response 
times and calls for service in the ·manual operation ,:to data collected 
as the system becomes fully automatic. 

i. Alternative Methods 
.. \ 

Since the computer-assisted dispatch system is an ongoing system, 
t he alternative to completinft it would be .to stop the project at a point 
t.·hich 1.wulo_ leave the new system in manual mode. We feel that the goals 
of the ]?ro'ject ca.'1I_::Ot be reaphed unless .the cqmputer-assisted dispatch 
sys-ce:n is completea. . I · I • ,1: 

I I 11; 

The al tern~ti ve to ~he Sheri~f' s Office· seelbng ,a ne\,ri! LJ-50 ,MHz 
radio system is' to remain onl :its nresent f'req_uen : ies, ue.ing its present 
eciuipl::len~'.;. I We' believe, that 1his 'ls incon~istent with, the jphilosophy of 
a. consoli~.a;ted r1u1 tno~1ah I Coufit;y;/Ctty o l Pqrt~and comr:iur;tif ,5tions system. 
The benefits ·to, be gaineq. fr8 .. :m i a qonso1id9tea co1 mv.nic 9tiat~s system 
are many but · th. ey cannot lbe f. :ully /real ~zeq i~ th. C~ ty of~f ortland is 
on one fr couency· rano:e and tl1e .Sheriff 11; s Office n b.nothe • 

' L) ' I ' I ' i !' i , , ; · ! . I . . . : 
;j . Assumnt~ion ; of Costs ! I · : · . \ , · · 11: • 

I I I ' ' I • 

This is not a continuin~ project. That •is, .the expe:n'.ditures con-
templated i'n this grant are one-time e•xp·endi tures. However, we do 
contemplate requesting subsequent grants for Sheriff's communications 
es _port of subsequent State rock Grant progr1iJns, 

,, 

-~ 
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ATTACHl•lENT l (Continued) 

Footnotes: 

1. Attached to the back of : ·he gr?nt applicat1on'.is ·a copy of the 
egreer.:ient reached by I1u~tnomah County and the City of Portland. 

2. The Sheriff's 0.:ffice present· communications center is a seri.es of 
three small rooms (total square fott.age: 750 sq. ft). The center-
·was constructed .in, 1947 and r .emodeLed in• 1969. This center is not 

-.- physically secure· nor· is t prac~ical to :r;edesign· .it to make it 
secure. ,,. · 

3. The National Advisory Com:missior(··standard 23. 2Q2} suge;e·sts that 
de.lay .time -- the .·e1a:8sed "time between re.r;~eipt of a complaint call 
and the time of messag.e radio transmission -- ·in the case of :~n 
emergency call does not exce·ed 2 minute.s . and, in · the case of a 
non-emergcncy·call does not exceed 6 ' minute$. By 1978, Communica- · 
tions Center delay time for emergency calls s~ould not' exceed. 1 
mi:1utve and for :i;ion....:emergency calls it · shOuld not exceed 4 minutes •. 
J._ reitent study conducted ,within the Sheriff's·· Communications : · 
Section. indicated . that w1thih. a 25--d.s.y period ·. in early · 1974, 308 . 
routine calls (5•.4%) wer~ he.ld in excess ·of 20' minutE;)s, some being 
held by Comp.iun'ications for as ·1ong as 2 ·.Rour·s~ 

4 . F_ro!.l'.l 1970 to 1973, total transmissions per year incr.eased by 110%, 
0hi~e calls•serviced incre?sed 13%. 

5. A study corid1,J.;ted 'b°y PSSI, the co11,su,lting. firm . designing ·the ne-w 
communications ·system, . il1dicates that a . dispatcher pr.esently spends 
45% of his 'tirrie_ in . manual status-keeping... . .. . ·' . j . ,,. 

6. It '\·!Ould be unnecessaf; to operate' 'all fr,~quenc·i.es during th{~· 
period.. Therefore,. if both Ci_ty and County ,have :.the seme frequen-
cies, the number of dispatchers durins this·period could be reduced 
or reallocated to·peak periods. · 

7. Incidents frequently occur in ··which ·coordination is most effective 
if information comes froin the field. uni ts themselves. ' Therefore, 
1,hen this type incident occur_s near the City/County .bo1,111daries, it 
can be handl.ed,. more- efficiently . if tr.i.e City c;-nd Countyi field uni ts 
can coordinate th~msel ves on . a. ,common. frequency.. , , • :., ' ' • . - ' ! 

8. The National i'i.dvisory Commission . 0~ C~·iminal I JusticE~ standard's and 
Gor.ds (197'3)' Standai,d 23. 3.''states: 'nRodio. frequencies ! are a lirni ted 
natural resource •. Every l~_q,lice a'gency. should•' immediately ensure 
that .its radio communications system makes the most ef;ficient: use ... t, . . fl :, . : II '), I • :_~ . 
O.L nis resource. • . · . . ... , · , ., .,\ . :;· 

. . 
9. Tl1e specifications for the s6ftware ·v,;ill be completed in July, l 97L~, 

and contracts will · then be issued ,through competitive. ?giddine;. The 
CouJJ.ty' s share of ·~he first portion of softHare development ,,rill be 
funded by our Dtscretionary Grant. · Since so.ft\.'rnre devR:lopment will 
cbn!in1:1e into the Phase II· period, we are Bsking for Block Grant 
funas in order to complete that development. i · , . 

' , I ' 

I 

-VI-- I 
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12!~ T'l\f.;.Cfi~1ENT --
10. Completion :o.f the first portion of our new 45G system will occur 

in 1976 ... At t,his point, the department will begin using the new 
system for ·.uniform· field operations and · for use by key investiga-
tive. units.: · Because we . will not be. able to equLo. all of the · 
depB.rtrti.ent Is .• vehicles with the. new equipment requested in this 
grant, it will, be; necessary t,o. l,etain our ,pre·se.nt 155 MHz equipment 
in sll of our vehic.les until futvre ftmdihg be.come~ · avail.able. 
During this interiill period, thos.e uni ts not equipped with 450 I1Hz 
eouiprn.ent :will .. still be · able to coordinate the.ir J3.c:tivities with.· 
any other -unit on :our 155 :MHz frequencies. . .. . 

• . , • , • I ·:. 
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?l-.RT A .- I?EM 9. FIRST YEAR BUDGET DZTt1IL (Zotili"iate) 

a. 

b 

1 
2 

. 
\ 
) 
) 

:z / ) 

C . 

.l...: c:uc:.: ... 1on.: l s .eace lS ne0ae l UDO ' ; .,,~~r .. 
COST ELEYJ::NT 11:"BDil Ri'\L 

Sli~1AR.E 

SALARIES AND WAGES 
of Monthly 

0 ..... 
• OSl. .... 1.0!1 tir,,e salarv - : 

N/A I 
, . 

. ' 

.. 

Sub-Total Sal&ries ·$ 

Er,-.ployee Ben·efits @ Sil l,s ~, 

Tota.l Salaries !$ 
i 

co:--;sur..TJ.NTS (List by individual 
or ·type) 

Software Development 111,913 
Project Management 898 
Training by contractor 3,367 

Tot~l Consultants $ 116 . 178 

TRP.VEL, T~.NS!?O'RTATION I 
SUES!S'l'E~CE (!te;..ize) 

N/.A 

. . 

. ' ' ' 1$ Tot~l. Tr"'vel 
· ._. •· ·: _. · . 

M 0 
•, f..l. ..!. ;:~ p aqe 

STA TB/LOCAL 
SP.!-.:~ 

" 

$ 

$ 
. ' 

$ 

.. 12,712 
102 
383 . 

$ J ~ . l 07 

• " 
' . 

I 

·, 

$ 

PROJECT 

1 
TOT.AL 

I 

. ' ' 

$ 

$ 

$ 

124,625 
I 1,000 
i 3,750 
' $7,?09 7 '75 

. 

$ 



Jl.T'"l'ACI--Lfl.lENT 2 (Continued) 

COS'l" ELEM.ENT FEDERAL STA1~/LOCAL PROJEC7 
sm;RE S'HARE TOT AL -·--------------------~.;;;;.;;.;;.:;:.::,;;.::;:;_ ___ l-~..;;;.:;;;;;.,;;;..=.., _ _.jl"_..;;;..;~~ 

d. OFFICE SUPPLIES, POSTAGE, 
:?RIN'Z'ING, ETC •. Jitarnizc) . 

N/A 

Total Office Supplies 1_$ ____ -1 

e. ?ACILI?IES, OFFICE SPACE, 
UTILITIES, EQUIPMENT RENTAL 
(Itemize) 

1) Construction of two remote trans- .. 
mitter sites (buildings, towers, 
alarms, generators) . ·. · 

Total Facilities 

~- EQUIPMENT (Itemize) 
1) Base Station Equipment 
2) Mobile Equipment 
3) Computer.Hardware Naintenance 

g. INDIRECT COSTS 

(10% X $158,625) 

Total Equipment 

Total Indirect 

TOTAL PROJECT COSTS .· -

$ 

46,876 
. . . . ,, 

l~LJ- 611 ·· 
. .-, ' 

125,630. .... ·· 26,266 

$ 286,507 

. 15,863 

I 

,$ .:..-------l _$ ____ _ 

$ 

5, 32LJ-. 

15,939 
14,270 

2,984 

$ 33,193 

$ 

" ' 

52,200 

150,550 
139,900 

29,250 

$ 319,700 

15,863 

$ S 15 , 863 -'---~---; 

1 
$ 51, 71LL !. !; 51'7 i 1 :? ===========· ===· .. 
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P..TTF-.Cm4.ENT 2 (cont.i2med) 

BUDGET EXPLANATION (uae if addition&! ~pacG needed) 

o. Consultants 

Listed bel01v is the software to be developed and the estimated costs 
oJ development. (The estimated costs were calculated by PSSI, the · 
Design Consulting Firm). 

Disuatch Software 
Fro~t End Processo~ Software 
Data MFmagemc~nt Subsystem/ 
CRISS Integration 

Total 

$102,950 
14,675 

7, 000 
$124,625 

A contractor i•iill also be retained for - the training of communica-
tions personnel in the use of the automated system. Funds are also re--
quired- for Project rfo.nagement .. 

E . F~cilities , Office Space , Utilities , Eauipment Rental 

Funds will be required for .a maintenance contract for ·the computer 
hsrdwere. The County will assume these costs at the end of the Grant 
period. 

I'Iul tno• ah County will construct tvm remote transmi ttcr sites to 
enable County-wide radio coverae;e. One of these planned sites is 
loc2ted on Bonneville Power Administration property on Biddle Butte 
in Skamainis County, Washington. Cost of this site will be solely 
:1u1 tnomah County's responsibility. The other .site is planned to be 
located at a present El Paso Natural Go.s Company site. at Rocky Point 
in northwest Multnomah County.· El Paso Natural G&s . Company is inter-
ested in sharing the costs of improving this site. · ·we intend to finalize 
en agreement -with them before the start of this grant period. El Paso 
natural Gas Company has be·en contacted by PSSI, who believe an agreement 
for 50% cost sharing can be reached. 

Building - Biddle Butte 
Tovrer - Biddle Butte 
Alarm System - Biddle Butte 
LJOI0.} Generator - Biddle Butte 
Building - Rocky Point 
Tower - Rocky Point 
I,.larm System - Rocky Point 
L~0I\7.l Generator -Rocky Point 
Total cost of remote sites 

f. EtlliDTTient 

1t20,000 
6,100 . 

900 
7,500 

10,000 . (County share) 
3,050 (County share) 

900 
~,7 50 (County share) 

t52,200 

The equipment listed below is necessary for the first portion of 
the Sheriff's 450 r·mz radio system. The design specifi0ations for this 
equipment are presently being finalized as part of the design contract. 
Every ~t~er;ip·~ ·t-:ill be made to procure 11 off the shelftl equipment, there-
fore m1.nuuz1ng any custom construction required. . 



Base Station Equipment: 

Tr2.nsmi tters 
Receivers 
Combiners 
Hulticou-olers 
Control Penels . 
Selection System 
Cavitys 
Im term a.s 
Cables 
Connectors and Clamps 
Spare Parts 

l'fobile Eauiument: .~ 

1'-Iobile Radios · 
Portables 
Duplexors for present :radios 

.g. Indirect Costs 

1~52, 600 
11,500 . 

'16,000 
6,800 

50,000 
2,200 
1,650 
1,650. 

· 2,650 
3,000 
2 ,500. 

$150,5,50 

$122,400 
. 13,000 

1t , 500 
$139,900 

The Indirect Costs fig\1re for this grant was ce.lculated pur-
susnt to LEA.A's formal .approval on April 16, 1974, of an A-87 Plan 
for r1ul t;nomah County. As we w"'ld.erstand that Plan, . there are no 
11 In<iirect Cost" items associated 1vith this request. 'Thus, all costs 
2.re ''Direct Costs 11 • He totalled the non-cc.mi tal· e:x:pendi ture Direct 
Co8tS (:)129,000 + $29,250) in order .to arrive at a basis for the 
Indirect Cost rate. Then, we used a rate of 10% for the Indirect 
Cost celculation, in order to achieve .substantial fai'rness for all 
parties concerned. 


