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Meeting: Optional Natural Areas and Capital Program Performance Oversight Committee 
Drop In 

Date: August 2, 2023 / August 4, 2023 
Time: 12:00 to 1:00 p.m. 
Place:  8/2 Zoom: 

https://us02web.zoom.us/j/88172202180?pwd=dk1MWWcwdnp4MjNYVU00LzVRRjJ1UT0
9 
Passcode: 838486/ Webinar ID: 881 7220 2180/ Telephone: +1 253 215 8782 
8/4 Zoom 
https://us02web.zoom.us/j/83357570981?pwd=MWtndG8ycGs4M0N3U2p3M2EveHZMZz
09 
Passcode: 889608/ Webinar ID: 833 5757 0981/ Telephone: +1 253 215 8782 

 
Purpose: These sessions will both cover the same topics and are intended as an opportunity 

for committee members to prepare for the discussion at the September 14 
committee meeting if they want to explore the foundational elements of Metro’s 
Parks and Nature department as context to receive the audit (Parks and Nature 
system plan and Parks and Nature REDI plan). Staff can gather questions to help 
prepare for September’s meeting, but the audit will not be discussed in depth until 
the September meeting. 

 
Outcome(s): Committee members have a chance to review foundational materials in preparation 

and have their audit-related questions collected for the September meeting. 

Testimony:  Submit written testimony by emailing parksandnaturebond@oregonmetro.gov. 
Testimony received will not be shared at this optional session, but will be passed 
along to the committee. 

 
 
12:00 p.m. Metro Parks and Nature bond staff will be present to answer questions about 

department documents and collect questions from committee members on the audit 
for the upcoming September meeting. 

 
Metro Auditor Brian Evans will be present to answer questions about the role of the 
Metro Auditor, the importance of public auditing and authority in Metro Code, and 
the difference between the audits completed by the Metro Auditor and the annual 
financial audit the committee sees every year.  

 
 
1:00 p.m. Adjourn 
 
 

https://us02web.zoom.us/j/88172202180?pwd=dk1MWWcwdnp4MjNYVU00LzVRRjJ1UT09
https://us02web.zoom.us/j/88172202180?pwd=dk1MWWcwdnp4MjNYVU00LzVRRjJ1UT09
https://us02web.zoom.us/j/83357570981?pwd=MWtndG8ycGs4M0N3U2p3M2EveHZMZz09
https://us02web.zoom.us/j/83357570981?pwd=MWtndG8ycGs4M0N3U2p3M2EveHZMZz09
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
mailto:parksandnaturebond@oregonmetro.gov
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Meeting:  Natural Areas and Capital Program Performance Oversight Committee Optional 
Drop-in 

Date/time:  August 2, 2023 and August 4, 2023, noon – 1:00 p.m. 
Place:   Virtual meeting (Zoom) recording link in notes below 
 
Purpose: These sessions will both cover the same topics and are intended as an opportunity 

for committee members to prepare for the discussion at the September 14 
committee meeting if they want to explore the foundational elements of Metro’s 
Parks and Nature department as context to receive the audit (Parks and Nature 
system plan and Parks and Nature REDI plan). Staff can gather questions to help 
prepare for September’s meeting, but the audit will not be discussed in depth until 
the September meeting. 
 

Note:  Public testimony will not be heard at this meeting or in the breakout sessions; 
however, the committee accepts written comments. Please email 
parksandnaturebond@oregonmetro.gov 

 

 
August 2 recording: https://vimeo.com/851069158 
 
Committee members were unable to attend, but staff and elected present chose to record their 
comments as a video resource for the committee to prepare for the September 14 meeting. 

• MG and Beth provided bond updates and context for the audit in the form of the Parks and 
Nature System Plan and the Parks and Nature Racial Equity, Diversity and Inclusion Plan. 
Links were provided in the chat. 

• Auditor Brian Evans provided an explanation of the Auditor’s role at Metro and the 
processes and purposes of an audit. 
 

 

8/2/2023  
All Committee Members Unable to Attend: 
Tana Atchley Culbertson 
Burt Edwards 
Georgena Moran 
John Ferguson 
Shantae Johnson 
Michelle Lin 
Martita Meier 
PK Melethil 
Tabitha Palmer DuPrau 
Cary Watters 
Vivek Shandas 
Shannon Shoul 
Erin Upton 
Owen Wozniak 

Metro Auditor: 
Auditor Brian Evans  
 
Staff: 
Beth Cohen, Metro 
MG Devereux, Metro 
Melanie Reinert, Metro 
 
Public: 
Sharron Fuchs 

https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
mailto:parksandnaturebond@oregonmetro.gov
https://vimeo.com/851069158?share=copy


NATURAL AREAS AND CAPITAL PROGRAM PERFORMANCE OVERSIGHT COMMITTEE August 2 and 4, 2023 
 

2 

August 2 Chat: 
12:06:24 From Melanie Reinert (she/her) to Hosts and panelists: 
 parksandnaturebond@oregonmetro.gov for testimony 
 
12:10:51 From Melanie Reinert (she/her) to Hosts and panelists: 
 year two report link: https://www.oregonmetro.gov/sites/default/files/2023/06/13/year-2-
committee-report-back_formatted-final-20230608.pdf 
 
12:11:51 From Melanie Reinert (she/her) to Hosts and panelists: 
 PN audit posted online: https://www.oregonmetro.gov/parks-and-nature-bond-audit 
 
12:11:56 From Beth Cohen, Parks and Nature (she/her) to Everyone: 
 here's the PN bond audit one pager, 
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-
June-2023.pdf 
 
12:12:20 From Beth Cohen, Parks and Nature (she/her) to Everyone: 
 here's the link to the full audit, 
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Bond-Audit-June-
2023.pdf 
 
12:17:25 From Beth Cohen, Parks and Nature (she/her) to Everyone: 
 https://www.oregonmetro.gov/regional-leadership/metro-auditor 
 
12:22:53 From Melanie Reinert (she/her) to Hosts and panelists: 
 PN System Plan: https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-
Nature-System-Plan.pdf 
 
12:23:04 From Melanie Reinert (she/her) to Hosts and panelists: 
 PN Racial equity, diversity and inclusion action plan 2018-2023: 
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-
Diversity-and-Inclusion-Action-Plan.pdf 
 
12:26:53 From Melanie Reinert (she/her) to Hosts and panelists: 
 Quarterly update: https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-
summer-update.pdf 
 
12:32:25 From Melanie Reinert (she/her) to Hosts and panelists: 
 Grant awards list: https://www.oregonmetro.gov/news/racial-equity-focused-nature-
neighborhoods-capital-grants-approved-metro-council 
 

  

mailto:parksandnaturebond@oregonmetro.gov
https://www.oregonmetro.gov/sites/default/files/2023/06/13/year-2-committee-report-back_formatted-final-20230608.pdf
https://www.oregonmetro.gov/sites/default/files/2023/06/13/year-2-committee-report-back_formatted-final-20230608.pdf
https://www.oregonmetro.gov/parks-and-nature-bond-audit
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-June-2023.pdf
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-June-2023.pdf
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Bond-Audit-June-2023.pdf
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Bond-Audit-June-2023.pdf
https://www.oregonmetro.gov/regional-leadership/metro-auditor
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-summer-update.pdf
https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-summer-update.pdf
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
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August 4 recording: https://vimeo.com/851800718?share=copy 
 
Auditor Evans and MG Devereux provided an overview of the Metro audit process and purpose and 
the Parks and Nature department mission, with resources discussed and linked in the chat.  
 
Georgena wanted to further explore the Racial Equity Diversity and Inclusion resources shared and 
follow up with thoughts. Overall she felt due diligence and transparency were present and wants to 
make sure everyone is represented equitably. She suggested including some of her outdoor 
accessibility colleagues in the review process. 
 

Beth and MG agreed that these values will continue to be discussed in the future and at the 
audit discussion at the meeting on September 14. The resources shared out in the chat and 
the preparation materials will be helpful in preparation, especially the high level audit 
highlights document. 

 
MG recapped the public comment process, noting there has been a submitted comment on local 
share, which has been forwarded to the committee and will have a response. 
 
Staff and the Auditor recapped the last meeting contents for Burt.  
 
Georgena recapped her comments for Burt and felt materials in line with what she would consider 
regarding transparency. She wants to double down on the REDI Action Plan and review in more 
depth. 
 
Burt asked if there had been public feedback regarding the audit. 
 

Auditor Evans had only received outreach regarding Cooper Mountain, which has also been 
copied to other Metro departments/Council. MG noted the opinion pieces in local 
newspapers and an article in the Oregonian on impacts to natural areas related to 

8/4/2023  
Committee Members: 
Burt Edwards 
Georgena Moran 
 
Unable to Attend: 
Tana Atchley Culbertson 
John Ferguson 
Shantae Johnson 
Michelle Lin 
Martita Meier 
PK Melethil 
Tabitha Palmer DuPrau 
Cary Watters 
Vivek Shandas 
Shannon Shoul 
Erin Upton 
Owen Wozniak 

Metro Auditor: 
Auditor Brian Evans  
 
Staff: 
Beth Cohen, Metro 
MG Devereux, Metro 
Melanie Reinert, Metro 
 
Public: 
None 

https://vimeo.com/851800718?share=copy
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houselessness.  
 

Beth asked the Auditor about conversations with over oversight committees and asked for 
recommendations, helpful questions, support to tee up for the upcoming meeting. 

 
 Auditor Evans agreed each audit conversation is different. He recommended being 
clear on the process for the presentation for the audit team, response, questions. This gives 
a chance for voices to be heard and take in information. He defers to the co-chairs and staff 
regarding organization, but that has been the past structure. 

 
Burt asked Georgena about any topics for the co-chairs preparation discussion.  
 

Georgena felt resources present to bring forth any thoughts or concerns at the meeting. She 
noted she needs to review them herself and will work on that.  

 
Burt noted that Metro was working on overall accessibility processes and conversations at the 
Council level and a new accessibility committee. Information on that could be added to the packet.  
 

Georgena was curious about the committee and its role as well as what “accessibility” 
covers (on site? Information? Inclusivity?) 

 
MG and staff will share on recruitment, and he noted the agency ADA Coordinator is 
gathering a citizen group to advise on ADA accessibility issues across the agency. There is 
some nesting in overall agency development of policy procedure and community 
engagement, and PN will be resolving its transition plan barriers and responses to 
programmatic evaluation. These topics are intertwined in some of the topics the audit 
covers. 

 
Georgena asked if committee homed in on meeting ADA and if it goes beyond ADA, what is the best 
practice that Metro can provide beyond ADA? 
 

MG clarified it starts with compliance needs, but will go beyond to intersectional access and 
accessibility to programs, sites, services, shared website in chat for more detail. He 
recommended Heather Buzcek as a contact (ADA Coordinator). 

 
Staff asked for further feedback on meeting preparation. 
 

Burt felt things were on track and will discuss at the co-chairs’ preparation meeting with 
Cary. He also suggested that the Council liaisons bring forward any suggestions for 
discussion.  

 
Beth shared an upcoming opportunity for the Committee to visit Scouters Mountain and flagged 
that public testimony and the fourth quarter report have been emailed to members. She highlighted 
some program milestones for grants and large scale community visions. Communications about 
closure at Blue Lake Park for work are also underway.  
 
MG ended the meeting. 
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August 4 Chat 
 
12:08:11 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 parksandnaturebond@oregonmetro.gov for testimony 
12:10:26 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 PN audit posted online: https://www.oregonmetro.gov/parks-and-nature-bond-audit 
12:10:36 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 here's the PN bond audit one pager, 
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-June-
2023.pdf 
12:10:54 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 Metro auditor homepage: https://www.oregonmetro.gov/regional-leadership/metro-auditor 
12:17:47 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 Quarterly update: https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-
summer-update.pdf 
12:21:39 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 PN System Plan: https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-
Nature-System-Plan.pdf 
12:21:50 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 PN Racial equity, diversity and inclusion action plan 2018-2023: 
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-
Diversity-and-Inclusion-Action-Plan.pdf 
12:43:36 From  Beth Cohen, Parks and Nature (she/her)  to  Hosts and panelists: 
 https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/accessibility-
advisory-committee 
12:44:21 From  Beth Cohen, Parks and Nature (she/her)  to  Hosts and panelists: 
 here's the agency's ADA manager who is spearheading this recruitment: Heather Buczek 
 She, her, hers 
 971-940-3157 
 heather.buczek@oregonmetro.gov 
12:44:28 From  Beth Cohen, Parks and Nature (she/her)  to  Hosts and panelists: 
 and we can send this via email 
12:50:48 From  Melanie Reinert (she/her)  to  Hosts and panelists: 
 Grant awards list: https://www.oregonmetro.gov/news/racial-equity-focused-nature-
neighborhoods-capital-grants-approved-metro-council 
 

mailto:parksandnaturebond@oregonmetro.gov
https://www.oregonmetro.gov/parks-and-nature-bond-audit
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-June-2023.pdf
https://www.oregonmetro.gov/sites/default/files/2023/06/20/Parks-and-Nature-Audit-Highlights-June-2023.pdf
https://www.oregonmetro.gov/regional-leadership/metro-auditor
https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-summer-update.pdf
https://www.oregonmetro.gov/sites/default/files/2023/07/26/2023-summer-update.pdf
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2018/03/23/Parks-and-Nature-System-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2019/03/13/Parks-and-Nature-Racial-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/accessibility-advisory-committee
https://www.oregonmetro.gov/regional-leadership/metro-advisory-committees/accessibility-advisory-committee
mailto:heather.buczek@oregonmetro.gov
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
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Parks and Nature Bond

From: Parks and Nature Bond
Sent: Wednesday, July 26, 2023 4:17 PM
To: Parks and Nature Bond
Cc: Beth Cohen; MG Devereux
Subject: Oversight committee updates, August optional drop ins
Attachments: 2023 summer update.pdf

Hi Committee members— 

Hope the summer is going well for you. We have a few optional activities coming up and wanted to make sure you know 
what to expect for the next few weeks. Check out the information below and let us know if you have any questions. 

Take care and look forward to seeing you soon! 

Upcoming optional committee activities 

 August 2 and August 4, noon – 1:00 pm: Optional drop-in sessions for committee members to provide context on
the PN bond audit. As a reminder, the Metro auditor will be presenting at the September 14 oversight committee
meeting  and will be able to answer questions on the audit and discuss the findings with the committee. Staff will
wait for the September 14 meeting to have the auditor answer questions about the audit, but at these optional
sessions, we can share any additional context about the department’s overarching work and mission that may
provide a helpful lens for reviewing and discussing the audit in September and capture any questions that you raise
to share with the auditor in advance.

Request for you: come to one of the sessions if you have questions or would like additional information and review 
the following documents (Parks and Nature system plan, Parks and Nature REDI plan).  

 August 7: Optional in person meet up at Scouter’s Mountain Nature Park. Join Parks and Nature staff for lunch and
time to explore Scouters Mountain Nature Park and hear a little about the work that helped make the nature park
what it is today.

Request for you: if you can join, let us know by Monday, July 31 so we can order lunch and plan appropriately. If you 
need a ride let us know. 

Bond updates 

 Latest quarterly update for bond activities covering April-June 2023 is attached. (PN bond financial reporting will be
added in August once year end close is complete. Metro’s fiscal year ends June 30).

 Summer 2023 Our Big Backyard can be found here

Resources and reminders 

 Link to co-chairs presentation of year 2 report
 Link to discussion of parks and nature bond audit at Metro Council

Thank you, 

The parks and nature bond team 

Link to VRL
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BOND COMMUNITY 
ENGAGEMENT COMPLETED: 
APRIL-JUNE 2023 
From April-June 2023, staff have 
completed the following outreach 
across bond programs: 
• Conversations with 36 

landowners about land 
acquisition  

• 18 conversations with park 
providers about land 
acquisitions opportunities 

• Around 100 people attended 
two idea collection events for 
Community Choice grants in 
April. More information about 
this process can be found on 
page 3. 

• Two meetings of the Nature in 
Neighborhoods Capital Grants 
Review committee of six 
community members selected 
through an open recruitment 
process to review the 
applications submitted. 
 

BOND REPORTING AND 
EVALUATION ACTIVITIES 
COMPLETED 

A set of infographics are posted on 
Metro’s website to visualize bond 
progress over time to the public. 
These are meant to serve as a 
compliment to the storytelling that 
we’ve been doing to highlight 
specific projects and bond wide 
progress. 

BOND ACTIVITIES AND 
INVESTMENTS COMPLETED: 
APRIL-JUNE 2023 
Protect and restore land activities 
from April-June 2023  
oregonmetro.gov/protect-and-
restore-land 
The team continues to ramp up 
outreach to landowners across the 
region to create a pipeline of 
opportunities for acquisition in 
alignment with the targets and 
goals approved by the Metro 
Council in 2022. The team will grow 
to three when a real estate 
negotiator joins in August. 
 
Most recently, the team completed 
three acquisitions that exemplify 
the promise of this bond measure to 
strengthen habitat connectivity in 
priority areas and foster 
partnerships with jurisdictional 
partners especially in the urban 
area. The includes the acquisition of 
a 20-acre parcel in the East Buttes 
target area to help build wildlife 
connectivity between East Bliss 
Butte and Sunshine Butte, a highly 
used wildlife corridor, which moves 
us closer to creating 350 contiguous 
acres of publicly owned wildlife 
habitat. This acquisition protects 
over 2,000 ft. of headwater streams 
in the Upper Johnson Creek 

watershed and culturally significant 
plant communities.  
The team also completed the first 
acquisition in the urban area target 
area to protect a 240-foot section of 
the mainstem of Crystal Springs 
Creek, a tributary of Johnson Creek 
and restore native and culturally 
significant plant communities in 
riparian and floodplain areas. Metro 
and the Portland Bureau of 
Environmental Services (BES) 
partnered to purchase the property, 
and BES will be the long-term 
manager of the site. Finally, the 
team acquired 5.3 acres in the East 
Buttes target area via donation from 
North Clackamas Parks and 
Recreation District (NCPRD) and 
the second trail gap acquisition 
along a segment of Marine Drive 
Trail. 

 
With these completed acquisitions, 
the team has completed a total of 17 
purchases totaling 529 acres across 
13 target areas with the 2019 parks 
and nature bond. See more specific 
information about acquisitions in 
the appendix of this report.  
 
Local share activities completed 
from April-June 2023 
oregonmetro.gov/localshare  
The local share team is working 
with the region’s park providers to 
submit priority projects for bond 
local share funding. 
 
The team is finalizing 
intergovernmental agreements:  
• Portland Parks and Recreation 
has five projects: Whitaker Ponds 
Natural Area, Wilkes Headwaters 

 

https://infogram.com/1pw21gdxmv690kivjxzzdwm2y2f95myepjq?live
https://www.oregonmetro.gov/news/topic/parks-and-nature
https://www.oregonmetro.gov/public-projects/parks-and-nature-bond-measure/protect-and-restore-land
https://www.oregonmetro.gov/public-projects/parks-and-nature-bond-measure/protect-and-restore-land
http://www.oregonmetro.gov/localshare
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Natural Area, Hoyt Arboretum 
Bristlecone Pine Trail ADA 
improvements, Park Pathway 
Lighting Renovation, and Rose City 
Golf Trails. 
• Forest Grove’s Stites Park, which 
will build a nature park with a 
community garden, picnic, and play 
areas. 
• Wilsonville’s Frog Pond West 
property acquisition, which will 
protect natural park land within a 
neighborhood that is currently 
being developed. 
 
In addition, the team has reviewed  
a project submittal from North 
Clackamas Parks and Recreation 
Department for the Concord 
Property Park project in Oak Lodge. 
 
Walking and biking trails activities 
completed from April-June 2023 
Since Council approved 12 trail 
grant awards for $19.5 million 
across the region, the team is close 
to finalizing intergovernmental 
agreements for 8 of the 12 projects. 
 
Take care of Metro parks 
activities completed from  
April-June 2023 
Progress continues on health, safety 
and accessibility improvements at 
Blue Lake and Oxbow, where 
projects are heading towards 
breaking new ground. 
 
At Blue Lake Park, Metro is 
replacing the park’s water and 
sewer systems as part of park 
renovations. In order to complete 
the work safely and efficiently, Blue 
Lake Park will be closed to the 
public from September 5, 2023 until 
spring 2024.  The disc golf course 
and the Marine Drive bicycle trail 
will remain open.  

 
Staff have convened a partner 
cohort to participate and help shape 
the process around the Blue Lake 
renovation project, made up of 7 
community members who 
responded to an open recruitment 
process, a few of whom participated 
in previous bond engagements. 
 
Nature in Neighborhoods Capital 
Grants activities completed from 
April-June 2023 
On June 29, the Metro Council 
approved $2.7 million of Nature in 
Neighborhoods capital grants for 
seven projects ranging from 
investing in greenspace and 
recreational improvements, to an 
affordable housing development in 
Clackamas County, to supporting 
Friends of Tryon Creek and Oregon 
State Parks in creating a new 
education space for the whole 
community within the urban forest, 
grounded in ancestral design. 
  
An external review committee 
reviewed applications and 
recommended the slate of seven 
projects. 
 
Nature in Neighborhoods 
Community Choice grants 
activities completed from April-
June 2023,  
The Nature in Neighborhoods 
Community Choice pilot, which has 
$2 million in funding to support 
projects in District 4, western 
Washington County, has completed 
the idea collection phase, receiving  
over 120 project ideas from 
community members. Events 
planned this summer will give 
community members a chance to 
review and refine a list of 50 ideas 
that have been vetted by Metro staff 

and park providers in district 4 
before preliminary community 
voting begins in September. The 
team has been working hard to 
reach community members where 
they are at, promoting this 
opportunity through mailing extra 
copies of Our Big Backyard to 
residents in district 4 to raise 
awareness of this opportunity, 
publicizing activities on social 
media and holding events in 
community spaces. The goal is to 
have the community shape and 
select a recommended slate of 
projects that will come for Council 
consideration and review this fall. 
 
Large scale community visions 
activities completed from  
April-June 2023 
In May 2023, the Metro Council 
designated up to $15 million in 
bond funding for three projects for 
the pilot round of large scale 
community visions. 
• Trust for Public Land/OSU – 

Forest Acquisition ($3.5 million) 
• OMSI+CRITFC– Waterfront 

Education Park ($10 million) 
• Albina Vision Trust – 

Acquisition/Development $5 
million) 

 
Staff are currently working with 
each of these three entities to 
complete work needed to ensure 
readiness to finalize an eventual 
funding award.

https://www.oregonmetro.gov/news/metro-council-awards-20-million-trails-grants
https://www.oregonmetro.gov/news/metro-council-awards-20-million-trails-grants
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
https://www.oregonmetro.gov/news/racial-equity-focused-nature-neighborhoods-capital-grants-approved-metro-council
https://www.oregonmetro.gov/public-projects/nature-neighborhoods-community-choice-grants
https://www.oregonmetro.gov/public-projects/nature-neighborhoods-community-choice-grants
https://www.oregonmetro.gov/tools-partners/grants-and-resources/large-scale-community-visions
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Bond related community engagement snapshots 
Community choice grants: April-June 2023 
In April 2023, the Community Choice grants pilot process in district 4 entered the idea collection 
phase. The team cast a broad net to engage community members in district 4 around submitting 
potential project ideas, using multiple avenues for outreach at community hubs where community 
was already congregating and translating all materials in English and Spanish.  
• Hosted two community events in April at Shute Park library in Hillsboro and Tualatin Hills 

Nature Park where about 100 people attended. The team worked with partners in district 4 to 
select these event locations for their proximity to equity focus areas and/or their role as 
community hubs. At each event, the team provided language interpretation for Spanish, 
Vietnamese, and American Sign Language and offered multiple ways for community members to 
share project ideas such as writing, drawing, audio recordings, and building miniature park 
models. 

• Tabled at 7-8 different community events in district 4. These included: the Hillsboro Farmers’ 
Market, the Forest Grove Farmers’ Market with Adelante Mujeres and Dia de los Niños 
celebrations with Centro Cultural and THPRD. 

• Promoted idea submission opportunities through Metro’s social media, website and email blasts 
to organizations who were contacted about the community kick off events in March and 
individuals and organizations who participated in previous bond refinement activities. 

• Sent an additional 50,000 copies of Metro’s Our Big Backyard summer 2023 publication to 
households in district 4 in equity focus areas to increase awareness of the community choice 
grants process and upcoming opportunities to participate. 

 
As a result of this engagement and outreach, the team has collected 118 submissions for 
playgrounds, dog parks, wetland habitat, beaver crossings and more. In May and June, Metro staff 
worked with park providers in district 4 and a committee of community members (called the pilot 
review and design committee) to review and vet the project ideas. The committee recommended 50 
projects to move forward to the project development phase.  
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In this phase, Metro invited community members, including those who shared ideas, to community 
design workshops in July where they worked with parks staff and designers to take the 50 ideas 
and further develop them into viable project concepts. With those specifics added, the projects will 
head to an initial vote on July 26, 2023 and a final vote in November 2023. The final voting period, 
open to anyone in district 4 who is 11 and older, will finalize a recommended slate of awards for the 
Metro Council to consider and approve. 
 
Blue Lake Park renovation engagement case study: April-June 2023 
When Metro staff presented an update to the oversight committee about planned engagement 
activities around the Blue Lake Park renovation project, staff described three levels of community 
engagement—a broad audience, targeted focus groups and a small cohort of community members.  
 
This spring, Metro staff completed an open recruitment for and selection of community members to 
participate in a partner cohort to participate alongside staff during the entirety of the Blue Lake 
Park renovation project. Staff are intending to convene this cohort to collaborate on an ongoing 
basis with Metro staff and consultants to advance a renovation project for Blue Lake Park that 
reflects existing site constraints, budgets and priorities shared by community during previous 
engagement.  
 
Staff shared information about the open recruitment with the Blue Lake Park project mailing list, 
the list of individuals and community organizations that participated in previous bond refinements 
and asked community partners to share with their networks. Staff received 40 applications and 
selected 7 including some individuals who had previously participated in bond-related engagement 
activities in the last 1-2 years.  
 
 
Status of bond funded Metro parks capital projects (Take Care of Metro 
Parks) 
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Acquisitions to date by target area 

 
 
What is this chart?  
Through the policy established in the 2019 parks and nature bond measure and the target area 
refinement plans the Metro Council has directed staff to acquire properties in 24 regional target 
areas that meet the refinement plan goals. Each property varies in size and other features. This 
chart displays the both the number of properties purchased and acres protected in each target area 
through the protect and restore land program over the lifetime of the 2019 bond. Through June 
2023, Metro staff have acquired 16 properties totaling 529 acres across 13 target areas, along with 
two trail acquisitions. This number will expand over time as more properties are purchased across 
all target areas and trail corridors.  
 

 

https://www.oregonmetro.gov/sites/default/files/2020/02/04/Resolution-19-4988_20190603.pdf
https://www.oregonmetro.gov/sites/default/files/2022/05/24/2019%20parks%20and%20nature%20bond%20-%20target%20area%20refinement%20plans%20-%20resolution%2022-5250.pdf
https://www.oregonmetro.gov/sites/default/files/2022/05/24/2019%20parks%20and%20nature%20bond%20-%20target%20area%20refinement%20plans%20-%20resolution%2022-5250.pdf
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Purchase price vs. market value 
 

 
 
What is this chart?  
The Metro Council may direct staff to purchase property at any price, but through the policy 
established in the Natural Areas Work Plan, the Metro Council has delegated authority to staff to 
acquire properties for fair market value as supported by an independent appraisal (with the 
exception of properties purchased for less than $50,000, which do not require an appraisal).  The 
Chief Operating Officer may purchase a property for up to 10% more than the value established by 
an appraisal provided certain conditions are met. This chart shows that most properties purchased 
to date were for fair market value or an appraisal was not required (i.e., the purchase price was less 
than $50,000). This includes all purchases funded through the protect and restore land and create 
trails for walking and biking programs. 
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Cost of stabilization to date 

 
2019 bond dollars spent through June 30, 2023  
Note: Each blue bar represents one property. 
 
What is this chart?  
Stabilization is one of the four program activities eligible for protect and restore land funds. 
Stabilization is the phase of management that follows acquisition.  During stabilization Metro uses 
bond funds to address threats that would otherwise compromise the values for which a new 
natural area is acquired. As no two properties are the same or have the same conditions present, 
stabilization plans and costs will vary by property and the conditions present. Metro uses a 
function-based approach to identify and implement stabilization activities appropriate to each site.  
 
Function-based stabilization focuses on actions that protect high ecological function and shift 
currently degrading conditions to a positive trend leading to Metro to meeting the conservation 
objectives for which the property was purchased. Common stabilization actions include natural 
resource enhancement and property management and security actions. Important ecological 
functions addressed include key features such as: soil erosion control, habitat quality and trend, 
temperature and flow modification of streams, and public safety. 
 

 
 

Properties 
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Constraints 
The market continues to be dynamic and challenging for off market transactions.  The largest 
challenges in the market are still related to timelines and seller expectations of value – but Metro 
real estate staff are now also seeing impacts of low inventory and high interest rates on willing 
seller cultivation, i.e., the desire for people to sell their property and move.  To overcome this 
barrier the real estate team is utilizing tools such as land use actions to purchase portions of 
property with conservation values while sellers retain ownership of portions with homes and other 
structures, however, land use actions add 4-6 months on to a transaction timeline.  
 
Additional constraints related to the team’s ability to complete transactions quickly include the 
desire to work with public agency partners on acquisitions, primarily in the urban target area and 
the regional trail network. Metro must be willing to work on the partner’s timeline and within their 
capacity to complete these purchases, which can vary. 
 
Capacity is stagnant as one new hire referenced in the last quarterly report is no longer with Metro, 
and one long time staff member departed in June 2023; however, a new senior real estate specialist 
will start at Metro in August 2023.  There are still two vacancies which have been difficult to fill. 
When the team is fully staffed, there will be 4 FTE (full time equivalent) working on acquiring real 
estate for Metro. 
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PN bond financial reporting will be added in August once year end close is complete. Metro’s 
fiscal year ends June 30. 
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